ABOUT the KALAMAZOO 2009 -2010 BUSINESS DEVELOPMENT

DOWNTOWN DEVELOPMENT AUTHORITY DDA BOARD OF DIRECTORS The Business Recruitment & Retention Ince_n'give P[rfogram (BRRIP) _ _

Now in its 10™ year, the BRRIP grant has been a major tool to assist property owners
in filling their commercial space with businesses new to downtown. In 2009, the pro-
gram was expanded to support businesses that are expanding or relocating within the
DDA District. The following awards were made:

Chris Shook, Chair

The KalamazooDowntown Development Authority (DDA) . - .
Jim Gilmore Enterprises

is a public body existing by City charter and is State enabled.
Created in 1982, it levies a two mill tax on downtown properties

and collects taxes from the Tax Increment Financing (TIF) dis- Jim Escamilla, Vice Chair Business Sq Ft Investment Grant  Jobs
trict which was established in 1988. Revenues are allocated Byce & Associates, Inc. Honigman 8,403 $260,000 $10,000 40
directly to downtown programs, projects and services. The DDA EOSS Financial ook gﬁ%g glggggg i gggg ig
; ; ; ewmanos ooks pp , ,
boraemaen” S e e
parti u wntown busi velopment, Kalamazoo Public Library 18,124  $670,000 $24,999 75

ing, and bricks and mortar projects that include financing and
managing public improvements. It is the legal and financial

mechanism for the downtown development efforts of Down- John Schmitt, Secrgtary - TR
town Kalamazoo Inc., (DKI) with whom the DDA contracts for Downtown Resident Building Revitalization Program (BRP)
staffing and volunteer management support. The BRP program provides funding support to businesses for design,

Bobby Hopewell, Mayor facade and interior rehab improvements. The following awards were made in 2009:
In 2009, the DDA Board of Directors and the City Commission City of Kalamazoo Business Design Facade Rehab
approved and adopted the 2009 Downtown Kalamazoo Bimbos Pizza - - $ 1,029
Comprehensive Plan  which will guide development projects Erma Gordon g?j:nB'l(')(I)ero :g’ggg $37'_500 $l?'000
for the next 10-15 years. Through a community wide and Minority Business Alliance of SW Mi SkyDeckp " ) $15,000
strong constituent based involvement and feedback process, McNair Building - $37,500 $30,000
the plan outlines strategic priorities that focus on retail, resi- Bjorn Green hSAafkozy B%kt_edryl 53000 :531888 -
i ion. i i Tower Pinkster Titus emores brida : ' §
dential, studgnts, transportathn, .]ObS z.md arts & culture, with Star Building $3.000 $37.500 $10,611
an overarching goal of establishing this urban core as an ac- ) Sticks & Stones - $13,425 $ 6,300
cessible , prosperous , diverse , green, vibrant and pro- Bob Miller Lafourche Realty $3,000 - -
- i Western Michigan University Studio Grill - $1,258 $ 2,603
gressiv e city center. Former Sideways People - $12,500 -
; $14,781 $194,583 $77,543
This report provides an overview of the DDAGs ZOOlgsfiP"ﬁlShWiatives.
For more details, please contact the DKI administrative staff. Triangle Associates, Inc. Retail Incubation Program
A new, innovative approach to finding new retail entrepreneurs and matching their 7y | || 7
Derek Wissner business concept to available space that suits their needs, the Retail Incubation Pro- B 5 B 7 2
Memories Bridal & Evening Wear gram is the first in the state of Michigan to grant monies made possible through new . N ”!:
|l egislation. Aceds Cycl e, |l ocated at 34 Mf?t'ffclam;;g;mmw
Tahirih Ziegler through the program requirements. The program provides 18 months of subsidized L i
LISC- Michigan rent, provides and requires training in key business management areas, time with a

business mentor, and mandates minimum hours of operation.

DOWNTOWN DEVELOPMENT AREA

CITIZENS COUNCIL MEMBERS
PUBLIC IMROVEMENTS

Linda Brown  Mark Kraii Capital improvement projects included ongoing maintenance to such areas as the Arca-
Melba Colca Jon Reeves dia Creek, the Arcadia Creek Festival Place, the Kalamazoo Mall, and as made possibl
Ken Dettloff Adam Renaud through a grant from the Irving S. Gilmore Foundation, the installation of new holiday

Stu Eddy  Sylvia Steeg lights. Additional projects included:
Valda Karlsons Jeff Weisman

9 Approval of preliminary funding in the amount of $1.2 million for site improvements
for the proposed $10 million Metropolitan Center Redevelopment Project along the &
100 block of E. Michigan Ave.

9 Invested $30,000 for new streetscape improvements along N. Edwards Street in : [
RETAIL & OFFICE & RESIDENTIAL ENVIRONMENT conjunction with the conversion to two way traffic.
In 2009, there was a net loss of 3 retail business, with 11 new establishments having opened against the 14 that were lost I Purchase and installation of 20 bike racks, 10 new news racks and 5 benches.
with one relocation. In the office sector, 5 relocations took place, with 10 losses and 3 new users. 9 Purchase of 75 water-filled barriers for traffic control and pedestrian safety

9 A newly created position, the Arcadia Creek Festival Place Attendant
Building owners and brokers were contacted during the summer months to respond to an occupancy survey to determine 1 Sealing of the Arcadia archway
the occupancy rate_based on square footage of office, re_tail, and residential space._The study did not include institutional, 1 Purchase of a new maintenance tractor to serve downtown and the Festival Site
undeveloped, or Pfizer/MPI properties. The report does include both owner-occupied and for-lease space. In 2009, there
was a total_ of 3,921,581 squarg feet_ of spa;:e in dow_ntow_n Kalar;wazoo, of _Whlch 329,480 was considered (L)Jndevel- Programs designed to address safety needs and perceptions included the continuation
oped. Retail accounted for 24.8 %, office 52.7%, and residential 14.1%. The residential vacancy rate was only 1.2%. of fully funding the full time Community Police Officer, Joshua Breese. Horse Patrol was

funded for 16 high -traffic events. Additionally, lighting improvements were made in the
Lot 9 surface lot, as well as the courtyard adjacent to the Epic Center Ramp on South
Street. Video surveillance was installed in the Arcadia Ramp, making all three parking
garages equipped with the ability to monitor the activity in and around the facilities.




