KALAMAZOO HISTORIC PRESERVATION COMMISSION

Meetings on first Tuesday of each month at 7:00 p.m.
As set forth in the Code of Ordinances of the City of Kalamazoo, Sections 2-79 to 2-84.

Sec. 2-79. Created. There is hereby created and constituted in and for the city a commission, formerly
known as the Kalamazoo Commission for Historical Preservation; which shall be known as the Kalamazoo
Historic Preservation Commission, and hereinafter referred to as the "Commission." (Ord. No. 1244,8 1,
February 15, 1982; Ord. No. 1657, § 1, August 31, 1998)

State law reference - Authority to create historical commission, provide for its appointment and prescribe its
functions, MSA § 5.3396; MCL § 399.172

Sec. 2-80. Membership, composition, appointment, terms, attendance and removal of members.
The Commission, formerly composed of nine (9) members, shall be reduced to seven (7) members.
Existing members may continue to serve until the end of their existing term. The first two vacancies to
occur for any reason shall not be filled. The majority of the members shall have a demonstrated interest in
or knowledge of the history of Kalamazoo and/or the principles of historic preservation. As terms expire,
members shall be nominated by the Commission, appointed by the mayor and approved by the City
Commission for terms of three (3) years. Under special circumstances the Commission may recommend to
the City Commission the appointment of non-resident members. A majority of the members shall be city
residents. No member may serve more than two (2) full consecutive terms. Vacancies occurring other
than by the expiration of term shall be filled for the unexpired term by a nomination from the Commission
and approval by the City Commission. A membership shall be deemed vacated if the member has more
than fifty percent (50%) unexcused absences at regular meetings within any half-calendar year, January
through June or July through December. A member may be removed for neglect of duty, misconduct or
malfeasance by a majority vote of the City Commission. (Ord. No. 971, § 1, March 19, 1973; Ord. No.
1244, § 2, February 15, 1982; Ord. No. 1341, § 1, February 11, 1985; Ord. No. 1657, § 2, August 31,
1998)

Sec. 2-81. Election of officers; Bylaws and procedural rules; Annual Report. The Commission shall
elect a Chair and Vice-Chair from among its members. It shall establish bylaws and procedural rules and
provide for an annual orientation after new appointments are made. Once each year, the Commission will
make a detailed report of its activities to the City Commission. (Ord. No. 1244, § 3, February 15, 1982;
Ord. No. 1657, 8§ 3, August 31, 1998)

Sec. 2-82. Members not compensated.Members of the Commission shall receive no compensation for
their services.(Ord. No. 1244, § 4, February 15, 1982; Ord. No. 1657, § 4, August 31, 1998)

Sec. 2-83. Duties. It shall be the duty of the Commission to prepare and keep current an inventory of
historic resources within the city which, in its judgment, have such value as to warrant preservation and/or
redevelopment; to publish such inventory; and to cooperate with the owners of such resources in devising
and carrying out appropriate means for their preservation and/or redevelopment. The Commission shall
also encourage the collection of materials illustrative of the history of Kalamazoo and encourage their
deposit into public or educational institutions within the city or the state that the Commission deems most
suitable for their preservation and use. The Commission may support and produce historical publications.
The Commission shall cooperate with the City in preserving official records and documents so that they
may be available for public use. The Commission shall be responsible for the coordination and nomination
of national register and state register historic districts, sites and/or individual properties, and may support
the creation of local historic districts. The Commission shall encourage and promote historic preservation,
and educate the public on preservation whenever possible. The Commission may support the inclusion of
historic preservation concepts in planning and land use; and carry out other activities as assigned by the
City. (Ord. No. 1244, § 5, February 15, 1982; Ord. No. 1657, § 5, August 31, 1998)
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Sec. 2-84. Acceptance of donations; deposit and distribution of gifts. The Commission shall have
the power, with the approval of the City Commission, to accept donations of personal, real, intellectual
or other property in support of its duties. Such donations shall vest in the City, subject to the control of
the Commission in accordance with the deed, device, bequest, grant or instrument of such donations.
Gifts of money shall be deposited in special accounts by the City Treasurer from which disbursements
shall be made by resolution of the Commission, subject to the approval of the City Commission.

(Ord. No. 1244, § 6, February 15, 1982; Ord. No. 1657, § 6, August 31, 1998)
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Adopted Bylaws
Kalamazoo City Historical Commission

Article | - Mission
Sec. 1-0. Mission. Itis the mission of the Kalamazoo Historic Preservation Commission to work towards
the preservation of Kalamazoo's historic resources through advocacy of effective preservation practices;
public education; and research, compilation, publication and maintenance of historic resources inventories.
Article II - Officers, City Liaison
Sec. 2-0. Officers. The officers of the Kalamazoo Historic Preservation Commission (hereinafter referred
to as the Commission) shall consist of a Chair and Vice-Chair, elected by the Commission at its annual
meeting. Officers shall serve for a period of one year and may be re-elected. The City Liaison shall serve
as the Secretary/Treasurer as described in Sec. 2-2 below, but shall not vote on Commission matters.

Sec. 2-1. Duties of Officers. The duties and powers of the officers of the Commission shall be as follows:

A) CHAIR

1) to preside at all meetings of the Commission

2) to call meetings of the Commission in accordance with these bylaws

3) to assure that all actions of the Commission are properly taken

4) to appoint subcommittees of the Commission which are required to assist the Commission
in carrying out its responsibilities

5) to sign all letters and documents of the Commission

6) to handle funds allocated to the Commission in accordance with its directives, the law, and
city regulations.

7) to appoint an acting Secretary/Treasure during the absence of the City Liaison

B) VICE-CHAIR
1) During the absence, disability or disqualification of the Chair, the Vice-Chair shall exercise
or perform all duties and be subject to all the responsibilities of the Chair.

Sec. 2-2. City Liaison. The City Liaison shall act as the Secretary/Treasurer of the Commission and shall
have the following duties:

A) to take and keep the minutes of all meetings of the Commission

B) to give or serve all notices required by law or these bylaws

(03] to prepare, at the direction of the Chair, the agenda for all meetings of the Commission

D) to be custodian of the Commission's records

E) to inform the Commission of correspondence relating to the business of the Commission,
and to attend to and discuss such correspondence at business meetings

F) to maintain and report on the finances of the Commission

G) to conduct the election of officers at the Commission's annual meeting

H) to conduct a special election for the appointment of an Acting Chair to serve in the absence
of both the Chair and the Vice-Chair

The Chair, in accordance with city ordinances and with the approval of a majority of the Commission, may
direct that Commission activity be coordinated with the city liaison, and may further approve the
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performance by the city liaison of any tasks, including duties and powers above described as duties of the
officers, which the city liaison agrees to perform.

Sec. 2-3. Vacancies. Should any vacancy occur among the members of the Commission by reason of
death, resignation, disability or other reasons, immediate notice thereof shall be given to the City Clerk by
the City Liaison. Should any vacancy occur among the officers of the Commission, the vacant office shall
be filled in accordance with the provisions of these bylaws, such officer to serve the unexpired term of the
office.

Article lll - Meetings

Sec. 3-0. Annual Meeting. The annual meeting of the Commission shall be the first regular meeting in the
month of February each year. Such meetings shall be devoted to the election of officers for the ensuing
year and such other business as shall be scheduled by the Commission.

Sec. 3-1. Regular Meetings. Meetings of the Commission shall be held at a time and place designated by
the Chair and shall be called by the Chair or, in the Chair's absence, the Vice-Chair. Notice thereof shall be
given to all members not less than twenty-four hours in advance thereof.

Sec. 3-2. Quorum. Atany meeting of the Commission, a quorum shall consist of five members. No action
shall be taken in the absence of a quorum, except to adjourn the meeting to a subsequent date.

Sec. 3-3. Attendance. A membership shall be deemed vacated if the member has more than 50%
unexcused absences in any half-calendar year, ie., January through June or July through December.
Absences may be excused by the affirmative vote of the Commission if the City Liaison is notified by the
member of the absence prior to the start of any given meeting.

Sec. 3-4. Voting. At all meetings of the Commission, each member shall be entitled to cast one vote.
Voting shall be by voice except when a majority of members present prefer a ballot vote.

Sec. 3-5. Disclosure. Inthe event that any member of the Commission shall have a personal interest of
any kind in a matter then before the Commission, they shall disclose their interest and be disqualified from
discussing and voting upon the matter and the City Liaison shall so record in the minutes that no vote was
cast by such member.

Sec. 3-6. Commission Action. The affirmative vote of at least three members of the Commission shall be
necessary for the adoption of any resolution or other voting matter, or the affirmative vote of the majority
present at the meeting at which such action is taken, whichever is greater.

Sec. 3-7. Adjourned Meetings. The Commission shall adjourn a meeting if all business cannot be
disposed of on the day set, and no further public notice shall be necessary for such meeting if time and
place of its resumption is stated at the time of adjournment and does not change after adjournment.

Sec. 3-8. Rules of Procedure. All meetings of the Commission shall be conducted in accordance with the
most current edition of Robert's Rules of Order.

Sec. 3-9. Member Removal. A member may be removed for inefficiency, neglect of duties, misconduct or
malfeasance by a majority vote of the City Commission.

Article IV - Subcommittees

Sec. 4-0. Appointment of Subcommittees. The Chair may appoint subcommittees from time to time and
may appoint the members from members of the Commission or any interested parties. The Chair shall also
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appoint the Chair of each subcommittee, fill any vacancies, and determine the power, duties and tenure of
such subcommittees to any extent now prescribed in these Bylaws. Activities and membership of
subcommittees shall be reviewed annually.

Sec. 4-1. Voting and Subcommittee Resolutions. Each subcommittee member shall be entitled to cast
one vote for any subcommittee resolution. Subcommittee resolutions will be adopted by affirmative vote of
a majority of the subcommittee members present and will thereafter be presented to the Commission for
final action.

Article V - Amendments
Sec. 5-0. Amending Bylaws. These Bylaws may be amended at any meeting of the Commission by the
affirmative vote of 2/3 of the members then seated. Proposed amendment shall be given to each member

in writing at least five days prior to said meeting. Amended Bylaws shall be forwarded to the City
Commission for approval.
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