KALAMAZQOO HISTORIC PRESERVATION COMMISSION
3" Floor Conference Room — City Hall — 241 West South Street
Tuesday, June 9, 2009 — 7:00 pm

. Call to Order — 7:00 pm 15 minutes
1. Approval of Absences

Il. Approval of Agenda

V. Approval of Minutes: May 12, 2009 (Item B)

V. Introduction of Guests

VL. Citizen Comments on NON-agenda items

VII.  Correspondence

VIIl.  Financial Report 30 minutes

a. City (Item C)
b. O’Connor Fund (O’Connor) (Item D) (NO REPORT-No change)
c. Kalamazoo: Lost and Found book project (O’Connor) (Item D) (NO REPORT-No change)
IX. Action and Discussion Items 30 minutes
a. Work Plan Reports from Team Leaders
i. Designation (D) - Jacobs
ii. Communication (C) - Milne
iii. Partnership Development (PD) - Willson
iv. Preservation Month (PM) — Holewinski
DEBRIEFING AND EVALUATIONS (Item E)
v. lannelli Fountain (IF) — Carroll
vi. Operations (O) — Wright
X. Old/New Business 30 minutes
XI. Coordinators Reports 15 minutes
a. Site Watch & Issues (Item F)

XIl.  Commissioner Comments
Adjourn 9:00 PM

*The mission of the Kalamazoo Historic Preservation Commission is to educate the public and city leaders on the value of preserving
the City’s historic resources, and to advise the City Commission accordingly. Questions and comments regarding this agenda should be
directed to the Historic Preservation Coordinator at 337-8804. *The Commission’s Work Plan is on the reverse side.

*Citizen Comments are limited to four minutes on non-agenda items. During agenda items, citizens are also requested to limit their
comments to four minutes unless invited to join in the discussion by the Commission.




2009 Workplan

Designation K..J.

D1 lannelli Fountain national register designated
K.J.

1 Write preliminary IF nomination

2 Complete preliminary IF nomination

3 Submit preliminary IF nomination to SHPO

4 Prepare nomination for RFP

5 Prepare IF nomination after SHPO approval

6 Complete IF nomination

7 Submit IF nomination for SHPO approval

8 Notify property owners

9 Present IF nomination to SHPO Review Board

10 Celebrate lannelli Fountain designation

D2 Fin. local designation doc for 100 Block S.F.

1 Prep 100 Block NR nomination & study comm.

2 Prepare local/national historic district report

3 Notify property owners in district

4 Send local nomination to Planning Comm.

5 Send NR nomination to SHPO for review

6 Send local nomination to SHPO, SHPRB, HDC

7 Revise report based on SHPO comments

8 Hold public hearings

9 Resubmit report

10 Submit to city comm. for consideration

11 Update city ordinance

12 Celebrate 100 Block designation

D3 Explore Local Designation for State Theater &
Gazette Buildings S.F.

1 Contact State & Gazette Building owners

2 Obtain property owner support letters

3 Possibly meet State & Gazette Building owners

4 Prep State & Gazette prelim nomination

5 Submit State & Gazette Buildings prelim
nomination to HPC and Planning Comm.

6 Submit State & Gazette prelim nomination to
SHPRB & HDC

7 Hold Public Hearing

8 Review Public Hearing comments

9 Resubmit State & Gazette prelim designation to
Planning Comm.

10 Resubmit State & Gazette Buildings prelim
designation to City Comm.

D4 Explore Local Designation for E. Campus S.F.

1 Present local designation to task force

2 Obtain support letter from task force

3 Prepare E.Campus prelim nomination

4 Submit E. Campus prelim nomination to HPC
and Planning Comm.

5 Submit E.Campus prelim nomination to SHPRB
& HDC

6 Hold Public Hearing

7 Review Public Hearing comments

8 Resubmit East Campus prelim designation to
Planning Comm.

9 Resubmit E.Campus prelim designation to City
Comm.

D5 Create Designation Pipeline K.J.

1 Maintain watchlist

2 Create Designation Pipeline Process

3 Form pipeline subcommittee

4 Develop exploration shortlist

5 Research exploration shortlist

6 Recommend exploration projects for next year

7 Recommend designation projects for next year

COMMUNICATIONS C.M.

C1 Develop 300 Subscriber e-Newsletter Address
List C.W.

1 Investigate internet mailing application

2 Contact FOMEC for email list, if needed

3 Contact Old House Network for email list, if

4 Contact neighborhood associations for email list,

5 Develop 300 Subscriber E-Newsletter email list

C2 Develop e-Newsletter Template K..J.

1 Investigate who will send e-Newsletter

2 Design e-Newsletter template

3 Investigate e-Newsletter software

4 Investigate e-Newsletter legal issues

C3 Publish 2 e-Newsletters P.C.

1 Develop e-Newsletter topic list

2 Shortlist e-Newsletter topics for each issue

3 Draft first e-Newsletter

4 Edit first e-Newsletter using template

5 Publish first e-Newsletter

6 Draft second e-Newsletter

7 Edit second e-Newsletter using template

8 Publish second e-Newsletter

C4 Develop long-term e-Newsletter oversight and
maintenance C.W.

1 Review e-mail address list before 1st publication

2 Institute regular e-Newsletter topic generation
agenda item

3 Institute e-Newsletter topic assignment scheme

4 Institute e-newsletter address list review process

C5 Define packet for historic district new
homeowners S.F.

1 Meet with OHN to discuss homeowner packet
partnership

2 Define new homeownership packet

3 Discuss possible homeownership packet printing
grants

4 Brainstorm ultimate new homeowner packet

5 Work with city assessors or realtors to ID new
homeowners in historic districts

PARTNERSHIP DEVELOPMENT J.W.

PD1 Help KCPA get their 501 (c) (3) L.B.

1 Contact CLR for pro bono help

2 Contact pro bono attorney for 501 (c) (3) help

3 Research potential grants for 501 (c) (3) attorney
4 Apply for grant for 501 (c) (3) attorney fees

PD2 Facilitate KCPA organizing event L.B.

1 Request MHPN Representative Nan Taylor's help
2 Hold organizing event planning meeting

3 Create organizing event agenda

4 Develop organizing event attendee list

5 Invite organizing event speakers

6 Arrange organizing event logistics

7 Invite organizing event attendees

8 Publicize organizing event

9 Hold organizing event

PRESERVATION MONTH T.H.
PML1 Prepare awards ceremony - Ferraro
6 Develop agenda for awards ceremony
7 Recruit presenters

8 Rehearse agenda

PM2 Prepare awards reception S.F.

1 Develop awards reception budget

2 Brainstorm potential sponsor list

3 Create sponsorship letter

4 Send letter to potential sponsors

5 Followup on sponsorship letters

6 Select awards reception location

7 Order food and drink

8 Buy decorations

PM3 Have awards ceremony and reception - TBD
1 Decorate awards reception location

2 Oversee food and drink installation

3 Host reception

PM4 Investigate speakers T.H.

1 Brainstorm list of potential speakers

2 Select speaker

3 Find a location

4 Set a date

5 Present information to KHPC

6 Contract speaker with KHPC approval
7 Develop information about event

8 Ask Comm Committee publicize speaker event
9 Handle event logistics

10 Conduct event

PM5 Investigate Series partnerships T.H.
1 Brainstorm possible partners

2 Research partners

3 Contact organizations

4 Reach agreement with each partner

5 Prepare plan with each partner

6 Research topics

7 Research speakers

8 Carry out plan

IANELLI FOUNTAINP.C.

IF1 Fundraise $ for lannelli Fountain P.C.
1 Prepare exec summary/case statement

2 Prepare grant application text

3 Prepare brochure for private gift adds

4 Identify means for brochure distribution
5 Identify funds for brochure distribution

6 Identify potential private donors

7 Insert IF into 2010 CIP funding process
8 Obtain $50,000 in commitments

9 Formulate plan for exhibition

OPERATIONS C.W.

O1 Adopt 2010 Budget T.H.
1 Draft 2010 budget

2 Propose 2010 budget

3 Adopt 2010 budget

03 Manage Workplan Implementation C.W.

5234

5 Ask for 2nd quarter committee updates

6 Review 2nd quarter revised workplan

7 Contact chairs on 2nd quarter progress

8 Ask for 3rd quarter committee updates

9 Review 3rd quarter revised workplan

10 Followup with chairs on 3rd quarter progress

11 Ask for 4th quarter committee updates

12 Review final 2009 revised workplan

O4 Nominate Potential Commissioners C.W.

1 Convene comm. nomination meeting

2 Brainstorm potential commissioners

3 Assign comm. to interview potential comm.

4 Create nomination slate

05 Nominate Workplan Committee Chairs C.W.

1 Have workplan committee chair nomination

meeting

2 locate possible workplan committee chairs

3 Assign someone to interview potential workplan

committee chairs

4 Create workplan committee chair list

06 Recruit 5 New Volunteers C.W.

1 Brainstorm volunteer recruitment ideas

2 Develop recruitment materials and assistance for
Preservation Month events

3 Contact Public History month interns

4 Interview 5 recruits for interests

5 Place 5 recruited volunteers on committees



HISTORIC PRESERVATION COMMISSION
Minutes
May 12, 2009
DRAFT

Third Floor Conference Room, City Hall
241 W. South St., Kalamazoo, MI 49007

Members Present: Chris Wright, Vice Chair (Acting Chair); Peter Carroll; Tony
Holewinski; Josh Willson

Members Excused:  Katie Jacobs, Michael Dunn
Members Absent: Claire Milne

City Staff: Sharon Ferraro, Historic Preservation Coordinator; Amy Thomas,
Recording Secretary

Guests: Pam O’Connor; Linda Bennett; Norman Jung; Curt Aardema

I. CALL TO ORDER

Mr. Wright called the meeting to order at 7:03 p.m.

1l. APPROVAL OF ABSENCES

Ms. Jacobs and Mr. Dunn advised that they would not be present at the May meeting.
Ms. Milne may arrive later in the meeting.

The absences of Ms. Jacobs and Mr. Dunn were approved by unanimous voice vote.

11l. APPROVAL OF AGENDA (May 12, 2009)

Mr. Wright advised that the work plan assignments are as follows: Designation, Jacobs;
Communications, Milne; Partnership Development, Willson; Preservation Month
Holewinski; lannelli Fountain, Carroll; Operations (not budget), Wright.

IV. MINUTES (April 14, 2009) (Item B)

Ms. Bennett referred to page 9 under budget. The minutes should indicate there was
nothing to report. Page 10, regarding the reconnaissance survey, the minutes should state
that the survey was delayed due to budgetary constraints.

Mr. Carroll, supported by Mr. Willson, moved approval of the April 14, 2009 HPC
Minutes as amended. With a voice vote, the motion carried unanimously.
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V. Introduction of Guests

Ms. Bennett, Ms. O’Connor and Mr. Jung were guests at the May 12" HPC meeting. Curt
Aardema arrived later in the meeting (see page 3)

V1. Citizen Comments on NON-Agenda items.

Ms. O’Connor stated that during her morning walk, she was approached by a neighbor
who advised that the house at 112 W. Lovell behind the McNair Building was
demolished. This property was on the DDRC (Downtown Design Review Committee)
agenda twice.

Ms. Ferraro advised that the DDRC meets weekly. There were no representatives from
this property at the DDRC meeting the first time it was on the agenda, and no decisions
were made at that time. Comments made at the meeting were conveyed to the owner of
the property. The owner attended the second meeting, and the request was not opposed at
that meeting. The building was demolished to provide parking space for the building
next door as part of residential development plans for the property and the Peregrine
Towers.

Ms. O’Connor stated that she was not in attendance at the DDRC meetings, but she
would like to go on record as being opposed to the demolition of the house behind the
McNair Building. Mr. Wright has been attending the DDRC meetings intermittently for
the last couple of years. Ms. O’Connor talked with the City Clerk about the way the
DDRC operates. The Clerk will ask the City Attorney for an opinion as to whether or not
the DDRC is a public body, and if they need to have a public comment period on their
agenda.

Ms. Ferraro suggested the possibility of pursuing a city-wide demolition board. Ms.
O’Connor commented that a demolition board would provide an opportunity for public
comment if the board is a public body. Ms. Ferraro advised that the DDRC meetings are
announced on Thursdays and they occur the following Tuesday, so there is no time to
provide meeting notices according to the usual procedure (meeting notices are normally
mailed two weeks prior to a public hearing). The Site Plan Review meetings are also not
considered to be public meetings

Ms. O’Connor mentioned that two members of the public are appointed to the DDRC,
which may be a reason for the attorney’s office to determine that the DDRC is a public
body. Ms. O’Connor was supportive of having a demolition board or demolition
ordinance; there should be an opportunity for the public to comment. She quoted Blair
Kamin, the architecture critic for the Chicago Tribune who stated, “The skyline belongs
to everybody.” Ms. O’Connor commented that there at least 100 parking spaces within
one and a half blocks of the McNair Building.
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Ms. Ferraro suggested talking with the property owners about the benefit of having
underground parking or parking in the building, but there needs to be a process for
enforcing those options.

Mr. Jung inquired as to who owns the parcel on which the demolished house was located.
Ms. Ferraro advised that Tom Huff owns the property.

Ms. O’Connor commented that if the one body who hears Mr. Huff’s application is
closed to public comment, the options are limited. Ms. Ferraro advised that the HDC has
the option of denying a request for demolition, and there has been discussion recently
about updated the noticing procedures for that board. It was suggested that notices be
sent regarding demolition requests for buildings in the historic district that are bigger than
a two car garage.

Ms. O’Connor suggested providing public notices on a weekly basis regarding the DDRC
meetings. The meeting announcements could be made at the City Commission meetings,
and the DDRC meetings could be cancelled as needed. Ms. Ferraro advised that the City
Commission meets every other week. Ms. O’Connor suggested that meeting notices for
the DDRC could be posted in public areas on a weekly basis, rather than being
announced at City Commission meetings. Buildings in downtown Kalamazoo should not
be torn down for parking.

Ms. Ferraro advised that there was no official public comment regarding the Upjohn
Tower. However, an article about the tower was published in the newspaper. Ms.
O’Connor stated that she attended a Committee of the Whole meeting (City Commission)
to talk about the tower, and that provided an opportunity for public comment. Ms.
Ferraro advised that the Committee of the Whole meeting is not the same as having a
public hearing, and having an opportunity to vote and make a determination based on the
comments at the public hearing. Ms. O’Connor stated that a vote was taken at the
Committee of the Whole meeting to hold off the demolition. Discussion occurred later
about the demolition ordinance not being sufficient to stop the demolition.

(7:19 p.m. — Mr. Aardema arrived.)

Ms. O’Connor advised that she would report back to the HPC with information she
receives from the City Clerk. She also advised that she might write a letter to the editor
of the Kalamazoo Gazette from the perspective of sustainability.

Mr. Jung commented that if the new parking area will be provided to residents of the
condominiums, how will it be structured so other people don’t park there. Ms. Ferraro
stated that a gate will be installed which requires a security card to access the parking lot.
Mr. Jung inquired as to what type of structure would be built on the parcel. Ms. Ferraro
advised that the DDRC requested a fence that would be taller than five feet, which would
be more appropriate with the street wall of the adjacent buildings. The gate should be
transparent, but the details have not yet been finalized.
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Mr. Wright advised that he sent information about the McNair Building to the DDRC
members before the request was reviewed by that board the first time. He provided the
same information to the HPC at the May 2009 meeting. The handout included excerpts
from the DDRC guidelines. The DDRC guidelines seem to have little authority over
issues regarding demolition.

Ms. O’Connor commented that the DDRC has guidelines rather than standards. Ms.
Ferraro advised that the issue of guidelines versus standards will be reviewed by the
DDA (Downtown Development Authority) later in May. If the updated
guidelines/standards are ready in time, they will be reviewed by the Planning
Commission in June or July. Thereafter, the document should proceed to the City
Commission for final approval, at which point the guidelines will become standards.
Standards are intended to have more authority than guidelines. Ms. Ferraro advised that
most of the language regarding demolition has been removed from the guidelines. The
language that remains refers to recommending against demolition as a way of dealing
with requests.

Ms. Ferraro commented that if the DDRC denied Mr. Huff’s request, the matter would
have proceeded to Site Plan Review. If the Site Plan Review Committee denied the
request, it would have proceeded to the Planning Commission, which would have
provided an opportunity for a public hearing. Ms. Ferraro advised that the Planning
Commission would have likely approved the request. Ms. O’Connor suggested that
denial of the request by the DDRC and Site Plan Review Committee in order to bring the
matter to the Planning Commission for a public hearing may have been appropriate in
this instance.

A public body with bylaws and opportunity for public comment would be beneficial for
dealing with controversial issues such as demolition. This would create an opportunity
for the public’s concerns to be addressed by the board. It was suggested that the DDRC
either be abolished or given the authority to render a binding decision.

Mr. Wright stated that he sent a letter to Keith Hernandez, City Planner for the City of
Kalamazoo, requesting an update about the demolition ordinance. Mr. Hernandez
advised that a demolition ordinance is not a priority at this point. Mr. Wright mentioned
that it has been four years since the request was first made by the HPC for a demolition
ordinance. Ms. O’Connor stated that a demolition ordinance should be a priority for the
HPC. She suggested that it be added to the work plan for 20009.

Discussion followed with regard to the delays at the City Attorney’s office regarding the
demolition ordinance. Ms. Ferraro stated that she has had discussions with staff from
Community Planning and Development and the City Attorney’s office regarding possible
ways to implement the demolition ordinance. The City Attorney’s office is reviewing
what other city’s do with regard to demolition issues in order to determine what will be
the most effective way to deal with this matter.
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Ms. O’Connor stated that she sent information the Director of Community Planning and
Development several years ago, but no progress has been made with the demolition
ordinance. Ms. Bennett suggested that someone attend the City Commission meetings
and request a demolition ordinance. Mr. Aardema indicated that he would be willing to
attend the City Commission meetings to speak on behalf of the HPC.

Ms. Ferraro stated that when Preservation Month is over, she will pursue the possibility
of a demolition ordinance. It would be helpful to integrate a demolition ordinance into
the city’s Master Plan, which is being updated this year. Public hearings will be held in
conjunction with the Master Plan updates, which will provide opportunities for the HPC
to voice their opinions about the need for a demolition ordinance. Ms. Ferraro made a
presentation at the Planning Commission retreat regarding the need for a demolition
ordinance.

VII. Correspondence

Ms. Ferraro advised that the City of Kalamazoo was awarded $35,171 to conduct a
window repair workshop. The grant award for the workshop will be on the June 1* City
Commission agenda for approval.

Signs have been placed in front of the house where the Great Unveiling will take place.
The asbestos siding will be removed. Four more property owners have volunteered their
houses for next year’s unveiling. The house located at 1010 S. Park will be a rehab
project (not an unveiling).

VIII. Financial Report

a. City (NO CHANGE FROM LAST MONTH) (Item C)

Ms. Ferraro advised that some items have been submitted but they were not
cleared at the time the report was written.

Ms. Bennett advised that the additional expenses total $400.

Mr. Wright submitted a receipt for approximately $126 to Ms. Ferraro for snacks
for the Blue Vinyl presentation and the MHPN. She requested that Mr. Wright
submit a copy of his registration for the conference. That expense has already
been allotted.

Ms. Ferraro advised that she submitted the bill from Alan Levy, but the funds
have not been provided yet. Also, the contribution from Friends of East Campus
(FOEC) has not shown up yet. Mr. Willson advised that those funds should arrive
next week. She received the contribution from the Nature Center and Southwest
Michigan Sustainable Business Forum. Letters have been sent to organizations
who advised that they would like to contribute to Preservation Month events as a
reminder of their commitment. The organizations and the amounts they pledged
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are as follows: Southwest Michigan Sustainable Business Forum - $250; AlA -
$200; FOEC, $500.

b. O’Connor Fund (O’Connor) (Item D)

Ms. O’Connor advised that the contribution she made to the O’Connor fund will
be matched by the Pfizer Foundation at a ratio of 50 cents on the dollar, instead of
dollar for dollar, as it was last year. The O’Connor quarterly report from the
Kalamazoo Community Foundation is as follows:

The O’Connor Fund received $650 in gifts in the 1% quarter.

The fund value is down substantially from the previously quarter.

The O’Connor Fund lost another $8,222.00, for an ending fund value for
the 1% quarter of $81,023.09.

The all time high (2" quarter of 2007) was $121,167.85, which translates
to a 33% loss for the O’Connor Fund.

Contributions to the O’Connor Fund can be made at
http://www.kalfound.org/page 25612.cfm. Use the pull down list to get to

“Other Fund” and type in “O’Connor Fund for Historic Preservation.”

c. Kalamazoo: Lost and Found book project (O’Connor) (Item D)

Ms. O’Connor advised that there have been no changes to this report since the last
meeting.

IX. Action and Discussion ltems

a. Work Plan Reports from Team L eaders.

i. Designation (D) — Jacobs.

Ms. Ferraro stated that Ms. Jacobs provided a copy of the report to her,
and there have been no changes since the last meeting. This will likely be
the case with most of the reports since the HPC members have been
concentrating their efforts on Preservation Month activities.

ii. Communication (C) — Milne

No report.

iii. Partnership Development (PD) — Willson

No report.


http://www.kalfound.org/page%2025612.cfm
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iv. Preservation Month (PM) — Holewinski

Ms. Ferraro suggested choosing someone to attend the City Commission
meeting to accept the proclamation from the Mayor and say a few words.
Mayor Hopewell has agreed to attend the preservation awards and present
the award for the barrier-free ramp behind city hall. During the
presentation at the City Commission meeting, the presenter could extend
an invitation to attend the Preservation Awards, which will be held on
May 20™. Mr. Carroll volunteered to give the presentation to the City
Commission. He will be provided with a written statement to read at the
meeting. The agenda should be available by Wednesday.

v. lannelli Fountain (IF) — Carroll

Mr. Carroll provided a handout showing a proposed timeline regarding the
lannelli Fountain. The subcommittee decided that the timeline for the
fountain project should be extended to 2015. A projected timeline was
distributed showing the funds to be raised, the restoration to be done and
the exhibit regarding the fountain. Grant proposals will be submitted to
foundations this year, and a private fund raising effort will commence.

There will be a depository with the city for funds collected. The cover for
the fountain should be completed this year. The application for the
historic marker should be submitted in 2010.

Ms. O’Connor suggested that she and Mr. Jung be added to the
spreadsheet in order to track progress on the duties they have been
assigned.

Ms. O’Connor stated that she has given some thought to the National
Register Designation for the fountain, and she has an appointment next
month to talk with Bob Christensen about the designation. A specific date
for the meeting has not been set. The designation may not be as difficult
as she had previously thought, because the fountain was a WPA (Works
Progress Administration) project, which was a national program.

Mr. Carroll stated that he would report through the Excel spreadsheet to
the HPC. There will be a meeting at Mr. Carroll’s house on May 27" at 7
p.m. regarding the lannelli Fountain.

vi. Budget/Operations (B) — Wright

Mr. Bennett advised that she had nothing further to report, other than what
was already discussed.
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X. OLD/NEW BUSINESS

a. Support for $300-$400 for David Jameson to visit Kalamazoo and

prepare for the lannelli exhibit.

Mr. Willson, supported by Mr. Wright, moved to allow $300 to $400
for David Jameson’s visit to Kalamazoo to prepare for the lannelli
exhibit. With a roll call vote, the motion carried unanimously.

Mr. O’Connor advised that Mr. Jameson will take the train to Kalamazoo;
he doesn’t drive. It was estimated that the round trip train ride from
Chicago will cost approximately $40. Mr. Jameson will be staying at the
Kalamazoo House next to the Kalamazoo Institute of Arts (KIA). He will
likely be in Kalamazoo for only one night so the cost for his stay at the
bed and breakfast will be under $200.

Discussion followed as to which part of the budget this expense would be
subtracted from. Mr. Willson suggested that it should come from the
general preservation education fund. There is currently $2,600 in that
fund.

Ms. O’Connor stated that Mr. Jameson will likely visit Kalamazoo in
August. She will talk with representatives of the KIA prior to that time to
determine if the KIA will provide a room for the exhibit, if they will pay
to borrow works from two museums, and if they will pay for
transportation, insurance and for framing of the pieces, etc. Ms.
O’Connor has a list of items to be discussed and a proposed budget
regarding those items. Vicki Wright is the main contact person at the KIA
regarding the discussion for the lannelli exhibit. The Board of Directors
for the KIA gave their approval to explore the concept of hosting an
exhibit of lannelli’s works. Mr. Jameson thinks his book will be published
by the time the exhibit is on display. Tim Samuelson, the Cultural
Historian for the City of Chicago, is also well-informed regarding Mr.
lannelli’s work. There has been discussion about having Mr. Samuelson
loan some of his collection to the exhibit.

b. Election of Officers.

Mr. Willson had stated on a previous occasion that he would be willing to
take on the duties of Treasurer for the HPC. However, the time
constraints associated with his heavy workload would make it difficult to
take on additional responsibilities. Mr. Holewinski also advised that he
would not have time to take on the duties of Treasurer. The general
consensus among the board members was that it would be appropriate to
move the election of officers to next month’s agenda since only four
members of the board were present.
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Mr. Wright advised that he would volunteer to serve as Chair of the HPC.
He mentioned that his term on the HPC would be over as of March 31,
2010. Mr. Wright suggested that the election of officers should coincide
with the new work plan assignments.

Mr. Carroll stated that he would be willing to serve as Vice-Chair of the
HPC. Ms. Bennett commented that the Vice Chair should be in training to
serve as the Chair next year.

Mr. Holewinski, supported by Mr. Willson, moved to recommend to
the City Commission that Chris Wright serve as Chair of the Historic
Preservation Commission, and that Peter Carroll serve as Vice Chair
of the Historic Preservation Commission. The decision to appoint the
new Treasurer for the Historic Preservation Commission is postponed
until the next regularly scheduled meeting of the commission. With a
voice vote, the motion carried unanimously.

Mr. Carroll inquired if there should be a motion to allow the election of
officers for the HPC to coincide with the yearly updates and assignments
regarding the work plan. Ms. Ferraro advised that she would check the
bylaws for the HPC to determine if that would be feasible. Currently, the
bylaws state that the election of officers for the HPC should occur in
February. Ms. O’Connor suggested putting the election of officers and the
work plan on the February agenda.

XI. COORDINATOR’S REPORTS

a. Site Watch & Issues (Item E)

Ms. Ferraro indicated that she needed information from Ms. Milne regarding the
preservation awards scheduled for next Wednesday. Mr. Wright advised that he
would follow up with Ms. Milne on that matter. Ms. Ferraro stated that she has a
banner from the City Manager’s Office regarding the City of Kalamazoo’s 125"
anniversary celebration that she can display at the awards ceremony. She
indicated that if Ms. Milne is running into time constraints with regard to
preparation for the preservation awards, other members of the HPC are available
to assist.

Mr. Carroll, Mr. Wright, Ms. Ferraro and Mr. Willson advised that thek/ would be
available at 4:30 p.m. to set up for the preservation awards on May 20". The
awards presentation begins at 5:30. Mr. Aardema stated that he could help with
clean up after the event.
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Ms. Ferraro stated that the table covers have been provided, but she still needs
tables and chairs. She is planning to have snacks and punch for approximately 50
to 60 people.

Ms. Bennett suggested having Where Place Prospers available at the preservation
awards.

Ms Ferraro mentioned that she recently worked on the Habitat home being
constructed by women. While she was there, she had a discussion with Don
Jones, the Director of the Kalamazoo Valley Habitat for Humanity, about a
possible policy change that would work to rehab existing homes rather than build
new. Habitat for Humanity has been working on a rehabilitation project on the
north side of Kalamazoo. Ms. Ferraro advised that Mr. Jones is aware that
rehabbing houses takes a different skill set than building knew houses, so there
will be different training for the rehab volunteers

Mr. Aardema referred to an article in the New York Times about Flint, Michigan.
Entire blocks of houses are being destroyed in Flint. Mr. Aardema mentioned that
KNHS is already rehabbing older homes. Ms. Ferraro stated that KNHS doesn’t
buy older homes to rehab, they work with home owners to rehab their houses.

Ms. Bennett commented that lead remediation could become an issue when
rehabbing older homes. Ms. Ferraro advised that Habitat for Humanity would
remediate the houses. The houses won’t be restored, but they will be saved.

Mr. Aardema inquired if vinyl siding would be installed on the houses that are
rehabbed. Ms. Ferraro stated that would be determined on a case by case basis,
depending on what HUD advises.

b. Quarterly report Section 106 reviews (missed in April) (Item F)

Ms. Ferraro stated that she is working to try to save for 924 E. Vine — which is on
the potential demolition list. This farm house is on the 1874 plat map. The inside
is in decent condition and the foundation is good. Most of the original houses on
that side of the road are still there. There are some houses missing on the
opposite side of the road.

Ms. Ferraro advised that Janie Albright is rehabilitating a house near O’Duffy’s
Bar in the Vine Neighborhood. The house would probably have been demolished
otherwise; it had been gutted but she is trying to save it. Efforts to close that
property to casual entry were also unsuccessful.

Mr. Aardema mentioned that the houses on Bellevue have been taken off the
market, but the group of houses on Oakland are still for sale (adjacent to the Dairy
Mart on the corner of Oakland and Lovell). Ms. Ferraro advised that five houses
on Bellevue have been purchased.
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Ms. Ferraro advised that she has been visiting many of the houses for historic
reviews to determine their current condition. The historic district survey is ten
years old so the information is not up-to-date. Some of the houses have been
vandalized, but many of them are unfinished rehabilitation projects. Many of the
houses have been gutted, and the windows are boarded, etc. Ms. Ferraro
expressed concern that some of the rehab projects may never be completed.

In response to a question from Mr. Aardema, Ms. Ferraro advised that the city no
longer does rehab projects, but there are other entities in town that do that type of
work. Mr. Aardema suggested that an entire block of houses, such as Bellevue
Place, could be rehabbed at one time rather than just working on them piecemeal.
Many of those houses are for sale with an average price of $15,000 each. It might
be possible to raise funds to use for rehabbing a group of houses.

Ms. Bennett inquired as to the odds of saving 924 E. Vine. Ms. Ferraro advised
that she would do as much as possible to save the house. She stated that federal
funds could not be utilized for that demolition, but it might be possible to redirect
funds from another part of the budget.

Mr. Willson expressed concern that some of the stimulus funds might go to
landlords who wouldn’t use the money to repair the properties, but continue to
rent them as is. Ms. Ferraro stated that the owners/landlords would be required to
sign an agreement if they want to receive federal funding. The agreement might
also state that the landlord must rent to low/moderate income individuals. If
someone is dealing drugs or not maintaining their property, there is a process in
place for taking care of that situation. Kalamazoo has some of the highest
standards in Michigan with regard to rental properties.

Mr. Aardema inquired as to how the houses are selected and who does the review.
Ms. Ferraro advised that most of properties earmarked for demolition have been
on the anti-blight team’s list for a long time, and there has been no action to
remediate the blight by the owner.

Mr. Aardema referred to a house near Woodward and Paterson. The roof is
burned off and someone has taken the time to post a permanent-looking sign on
the property. Ms. Ferraro advised that the city received a grant to purchase the
metal signs for condemned properties, which suggest calling 911 if there are
problems at the property, etc. When there is a fire, the city has to determine who
owns the property, and then wait for the insurance claim to be paid, which can
take awhile. Mr. Aardema commented that instead of spending money on fire-
damaged houses, the city could spend the funds on houses that are in salvageable
condition.

Ms. O’Connor suggested that the city could acquire all of the houses on Bellevue
Place and do a demonstration project. Ms. Ferraro mentioned that the funds the
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city has are earmarked for families and children, and that is not a family-oriented
neighborhood (there are no yards).

XIl. COMMISSIONER COMMENTS

Mr. Willson stated that he heard several favorable comments regarding Ms. Ferraro’s
presentation about the Vine Neighborhood. Ms. Ferraro advised that she will provide
that presentation again this summer. Ms. O’Connor suggested that the presentation could
coincide with the open house in the Vine Neighborhood. Ms. Ferraro suggested having
tours that day also.

In response to Mr. Wright’s inquiry, Ms. Ferraro advised that the updated work plan will
be included in the HPC packets in the future. Mr. Wright volunteered to provide the
updated work plan. Ms. O’Connor mentioned that only two or three things have been
crossed out on the work plan, and Ms. Ferraro commented that some of the *“cross-outs”
have disappeared. Ms. Wright requested that the work plan leaders send an e-mail to him
advising which items can be crossed off. He stated that he would send out the revised
work plan via e-mail early next month so the HPC can get the work plan reports before
the meeting.

Ms. O’Connor requested an update regarding the 100 block of E. Michigan. Ms. Ferraro

stated that she would report next month regarding the outcome of the meeting with the
Kalamazoo Foundation.

Adjournment

Mr. Willson, supported by Mr. Wright, moved to adjourn the May 12, 2009 meeting
of the Historic Preservation Commission. With a voice vote, the motion carried
unanimously.

The meeting adjourned at 8:32 p.m.

Submitted by: Date:
(Recording Secretary)

Reviewed by: Date:
(Staff Liaison)

Approved by: Date:

(HPC Chair)



Historic Preservation Commission
June 2009 Monthly Report

Revenue
Book Fund $ 34,927.87
Interest Income $ (98.48)

Interest on Investments

Total Revenue $ 34,829.39

Expenses
Commissioner Education $ 1,651.89
O'Connor Fund $ 243.11
Memberships $ 1,001.00
Public Education $ 14,863.60
Publications $ 7,138.18
Miscellaneous $ 1,057.32
Total Expenses $ 25,955.10

Ending Working Capital (as of 6/1/09) $ 8,874.29




Historic Preservation
Revenue Ledger

Date Description
2007 BOOK SALES

1/8/2008 book sales - Michigan News Agency
1/11/2008 book sales - Greenleaf Ventures
1/18/2008 Book Sales - Barnes & Noble
1/22/2008 book sales
1/29/2008 Book Sales - Barnes & Noble

2/6/2008 Book Sales - Barnes & Noble

3/4/2008 Book Sales - Fervor & Rick Reeves
4/22/2008 Book Sales - Barnes & Noble
6/13/2008 Book Sales - Kazoo Books
6/19/2008 Book Sales - Alan Robandt
6/23/2008 "Where Place Prospers" - Willson Ins.

7/2/2008 "Where Place Prospers" - Claire Milne
7/22/2008 "Where Place Prospers" - Linda Bennett
9/23/2008 Book Sales - Barnes & Noble
10/2/2008 Book Sales - Lynn Houghton
10/3/2008 Book Sales - Barnes & Noble

12/22/2008 Book Sales - Radisson/Greenleaf
12/31/2008 Book Sales - Nature Connection
12/31/2008 Book Sales - Wild Goose Chase
1/22/2009 Book Sales - Barnes & Noble
1/26/2009 Book Sales - Lost & Found/Walking Time
2/10/2009 Book Sales - Barnes & Noble

5/4/2009 Green Preservation Sponsorship
5/26/2009 Walking Through Time
5/21/2009 Book Sales - Nature Connection

Totals

Amount

B PP DR OPDPHADPHDPHHOPRHBHPH AP

$6,894.07

207.60
338.04
1,000.32
150.73
659.16
262.08
70.43
327.60
245.70
46.95
250.00
200.00
250.00
327.60
80.91
655.20
393.12
196.56
377.46
682.32
122.00
1,030.80
250.00
5.00
167.76

$15,191.41
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Miscellaneous Page 7

2009
2009 Budget
Misc: Travel/Supplies/Materials $300.00
Expenses
Date Description Amount
2007 Miscellaneous Materials 243.85

4/4/2008 Negatives for Lost and Found book $ 60.00
10/23/2008 Pam O'Connor - picking up lannelli material $ 18.05
3/3/2009 Kalamazoo Public Library - DVD and room rental $ 30.00

Total $ 351.90
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2009
2009 Budget
Promotion $ 1,200.00
Consultants - Fulfillment, Marketing and Royalty $ 2,500.00
Expenses

Date Description Amount
2007 Publications $1,808.51
1/31/2008 WMUK underwriting support $725.00
3/13/2008 Lynn Houghton - Marketing $120.00
4/4/2008 Pamela O'Connor $67.51
5/7/2008 Pamela O'Connor $109.99
7/2/2008 Pamela O'Connor $148.20
11/5/2008 Pamela O'Connor $247.88
12/31/2008 Pamela O'Connor $742.46
3/4/2009 Pamela O'Connor $215.66
3/4/2009 WMUK underwriting support $1,250.00
5/7/2009 Pamela O'Connor $50.63

Total $5,485.84



Public Education
2009

Neighborhood Assistance
Preservation Month
General Preservation Education

2009 Budget
$ 700.00
$2,000.00
$2,650.00

Date Description

2007 Public Education

4/1/2008 Meal reimbursement to Sharon for GR seminar
5/21/2008 The Canopeum - Tables and chairs
5/21/2008 The Framemaker-award certificates
5/21/2008 Claire Milne (Hardings-fruit for reception)
5/21/2008 Claire Milne (Gordon Food-paper/table ware)
5/21/2008 Goal Trac, LLC - workplan services
10/2/2008 Judith Fagin - Where Place Prospers
10/9/2008 Printing of Where Place Prospers
10/23/2008 Pam O'Connor - reimbursement Where Place Prospers
11/21/2008 A-1 Printing - Where Place Prospers
1/27/2009 Old House Network - Sponsorship
3/16/2009 Goal Trac, LLC - workplan services
5/18/2009 The Canopeum - Tables and chairs
5/19/2009 Printmill, Inc - lamination
5/20/2009 Reimburse Chris Wright for HPC supplies

Total

Page 5

Expenses

Amount

BB PO AP D O R P DB P

1016.92

56.00
104.94
188.07

41.88

41.88

2,052.90
1,000.00
2,500.00
177.13
599.50
500.00
2,450.00
104.94
66.07
56.75

$10,956.98



Memberships
2009

Membership - NTHP, HPC, HDC, NAPC

Date Description
2007 Memberships

1/31/2008 MHPN memberships
3/4/2008 NTHP membership gifts
9/25/2008 Katie Jacobs - reimbursement
10/30/2008 Erin Seaverson - reimbursement
2/11/2009 NTHP membership gifts

Total

2009 Budget

$500.00

Expenses

Amount

$

176.00

$150.00
$146.00
$15.00
$15.00
$146.00

$648.00
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O'Connor Fund Page 3

2009
O'Connor Fund 2009 Budget
For Appeal Costs $400.00
Expenses
Date Description Amount
11/13/2008 Pam O'Connor - appeal postage 243.11

Total $ 24311



Commissioner Education Page 2
2009

2009 Budget
Commissioner Education - NTHP, $750.00
MHPN, State HP

Expenses
Date Description Amount
2007 Commissioner Education $ 83.50
3/26/2009 Reimburse Peter Carroll $ 365.00
3/18/2009 Martini's Pizza $ 67.52
3/26/2009 Reimburse Katie Jacobs for beverages $ 7.85
4/14/2009 Reimburse Katie Jacobs for MHPN $ 245.00
4/14/2009 Rimburse Tony Holewinski for MHPN $ 80.00
4/28/2009 MHPN for Erin Seaverson $ 25.00
4/28/2009 MHPN for James Tribu $ 25.00
5/20/2009 Reimburse Chris Wright for MHPN $ 70.00

Total

&

968.87



PRESERVATION MONTH!

Comments and observations — recommendations — how could it be done differently

“Blue Vinyl” a movie about vinyl siding

Tuesday May 5, 2009, 6:30 pm

Location: Central Branch of Kalamazoo Public Library - 305 South Rose, Van Deusen Room

We had eight attendees altogether — wonderful Kettle Corn to eat while we watched the movie.

CHANGES — More publicity — to get people interested. For example, direct outreach to SW Mich Land Conservancy, Nature Center,

Home Builders, Habitat, student organizations at high schools and colleges and maybe others in the environmental and building
arena.

- “The Vine Neighborhood: A Storied Past”
Thursday May 7, 2009 - 7:00 pm

o Location: Central Branch of Kalamazoo Public Library, Van Deusen Room

“g Approximately 50 attendees. Snacks and publicity provided by the library. Very enthusiastic audience — planned for 45 minutes ran for 90 minutes.
I . | CHANGES - do it again next year, pick another neighborhood, like Stuart

“Bosses and Workers Homes: The Architecture of the Vine Neighborhood”

Monday May 11, 2009, 7:00 pm

Central Branch of Kalamazoo Public Library Van Deusen Room

Approximately 50 attendees. Snacks and publicity provided by the library. Very enthusiastic audience — planned for 45 minutes ran for 90 minutes.
CHANGES - do it again next year, pick another neighborhood, like Stuart

Preservation Awards Ceremony

Wednesday, May 20, 2009 - 5: 30 pm

Location: 309 North Burdick

Approximately 25 attendees including award recipients and preservation commission. HPC provided snhacks.
CHANGES - possibly a different larger venue, cooperation with other groups for presentations.

Downtown Walking Tour
Thursday, May 21, 2009 - 6:00 pm

Lynn reported about 30 people attended the tour. It went very well. This is a good size for a walking tour. If it gets much bigger it
becomes problematic.

CHANGES - possibly a different location for next year — like the neighborhood we are highlighting in the Library series..




Green Drinks FREE

Tuesday May 26, 2009, 5:30 — 7:00 PM

Charlie Fosters, 211 Water Street

COMMENT: | did not attend Your comments??

“Reduce + ReUse = Green Preservation” presented by Mike Jackson, FAIA

Tuesday May 26, 2009, 7:30 PM

First United Methodist Church, 212 S. Park St., on Bronson Park

Approximately 50- people in attendance including some architects, “green” folks and others

CHANGES: If we invite a speaker again next year, we may need more publicity. For Blair Kamin we had separate flyers and posters
printed just for his speech.

Mike's tour of East Campus on Wednesday morning was very useful;. He emphasized that we need to find a program that will work
with the buildings, something self-supporting — museums and art galleries would not fly, housing or mixed use might work.

“The Rose Place Project: Revitalizing a Pocket Neighborhood” presented by Julie Del_uca
Tuesday May 26, 2009, 7:00 pm

Central Branch of Kalamazoo Public Library

Approximately 30 people attended. Snacks and publicity provided by the library.

CHANGES: Do not schedule a library program opposite other Preservation Month events.

Great Unveiling

May 30, 2009, 9:00 AM - 2:00 PM 716 Minor

Nineteen volunteers, five hours, four pizzas, three extension ladders, two dozen doughnuts and one naked house.

Very successful. The homeowner is ecstatic. We have two more houses where the owners are ready to be unveiled next year.

Art Hop with John Lacko

June 5, 2009, 5:00 — 9:00 pm

Eckert Wordell, 161 East Michigan Ave, Suite 400
NO REPORT YET -




Kalamazoo Historic Preservation Commission
Preservation coordinators report

June 9,2009

REPORT:

State Hospital Water Tower

< Plans and Specifications Grant Application — Comments on the 95% plan have been
received from the State Historic Preservation Office and the invoice has been submitted for
payment.

Historic District Commission:

v" HDC Reviews to 06/03/09 - 231. (In 2008, 220 reviews were complete by 06/03/08)

v’ Section 106 reviews to 06/03/09 — 59 (In 2008, 98 reviews were complete by 06/03/08 —
2008 included the weatherization program)

PROJECTS:

Coordinator:

City: Downtown Design Review Guidelines revisions were approved by the DDA at their May
meeting. The Guidelines will be reviewed at the Planning Commission on their meeting on July
2, 2009. Next step is the City Commission, probably in July or August

SITES — ONLY UPDATES WILL BE NOTED.
100 block of East Michigan — No official news yet. Watch for an announcement from DKI.

MISCELLANEOUS:

Historic Homes Tour — the tour will be revived this year — to be held on Saturday, September
19" in Vine, Stuart, West Main Hill and downtown. Looking for volunteers and donations — and
possible houses to tour in the target area.

Preservation Trades Training — Window rehabilitation July 6-17, 2009
The RFP has gone out to three potential bidders. The deadline is June 16™ at 2:30 pm.

The proposal allows me to start recruiting students. And | received the first application
on June 3.



2009 Kalamazoo
Historic Preservation
Commission Budget

(All Historic
Preservation
Commission funds
are derived from the
sale of Kalamazoo:
Lost and Found)

Proposed budget
for 2009 is the
same as 2008

Account Description

2008 Budget

2009 Budget

Working Capital| $11,000.00 $11,000.00
Spending Plan
Commissioner Education

NTHP*, MHPN*, State HP $750.00 $750.00

O'Connor Fund $400.00 $400.00
Memberships

NTHP* - HPC, HDC - NAPC* $500.00 $500.00
Public Education

Neighborhood Assistance $700.00 $700.00

Preservation Month $2,000.00 $2,000.00

General Preservation $2650.00 $2650.00
Education
Kalamazoo: Lost and Found

Promotion $1,200.00 $1,200.00

Consultants - Fulfillment, $2,500.00 $2,500.00
Marketing and Royalty

Misc. $300.00 $300.00
Travel/Supplies/Materials

Totals $11,000.00 $11,000.00

*NTHP — National Trust for
Historic Preservation
*MHPN — Michigan Historic
Preservation Network
*NAPC — National Alliance of
Preservation Commissions
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