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final consideration by the City Commission.  Regarding next steps in the process, the 
Panel is recommending the City Commission interview the three search firms prior to 
making a final selection.  The City Commission should agree on standard questions to 
ask each of the firms, and to provide a starting point for discussion of these questions 
the Panel has recommended a set of topics on which questions could be based. 
 
In addition to these recommendations, the Panel asked for staff assistance from the 
Human Resources Director and Purchasing Director to check the references of the top 
three search firms, to develop interview questions based on the topics specified by the 
City Commission, and to recommend additional questions based on their experience 
and expertise in this area. 
 
(Note:  the proposals from all 11 search firms are available on the City’s website at the 
following location: http://www.kalamazoocity.org/portal/government.php?page_id=1010.) 
 
COMMUNITY RESOURCES CONSULTED 
 
No community resources were consulted.  The Evaluation Panel meeting on January 
10th was open to the public and was broadcast live on the Public Media Network. 
 
FISCAL IMPACT 
 
Below are the cost proposals for the top three search firms. 
 
   Professional Fee  Estimated Expenses  Total 
Bob Murray and Associates   $            16,500.00    $                     7,500.00    $  24,000.00  
Colin Baenziger & Associates*   $            21,500.00       $  21,500.00  
Strategic Government Resources   $            17,500.00    $                     6,500.00    $  24,000.00  

*This firm charges a flat professional fee that includes expenses. 
 
As these proposals are professional services, the primary consideration is the 
qualifications of the search firms.  The City Commission is not bound by policy to accept 
the proposal with the lowest cost. 
 
ALTERNATIVES 
 
The City Commission has several options including, but not limited to:  accepting the 
Evaluation Panel’s top three firms but choosing more or fewer firms to interview; 
selecting three completely different firms to interview; and selecting a search firm 
immediately without interviews. 
 
ATTACHMENTS 
 
None 


