Agenda
Special Meeting of the City Commission

City of Kalamazoo

Monday, February 18, 2013 6:00 p.m.
City Hall - Community Room, Second Floor - 241 West South Street |

1. CALL TO ORDER/ROLL CALL
2. COMMUNICATIONS
3. NEIGHBORHOOD PRESENTATIONS
- Western Michigan University Student Assocation
Sean Nicholl, President

Anna Salvaggio
Jonathan Jackson

- Edison Neighborhood Association
Bill Wells, President
Tammy Taylor, Executive Director

- Parkview Hills Neighborhood Association
Joan Dombrowski, President

4. CITIZEN COMMENTS

5. MISCELLANEOUS COMMENTS AND CONCERNS BY
COMMISSIONERS

6. ADJOURNMENT



Agenda
Reqgular Meeting of the City Commission

City of Kalamazoo

Monday, February 18, 2013 7:00 p.m.

City Commission Chambers — 241 West South Street

A. CALL TO ORDER/ROLL CALL
B. OPENING CEREMONY

Invocation: Reverend John McNaughton
Pledge of Allegiance

Introduction of Guests

Proclamations

PonNPE

C. ADOPTION OF FORMAL AGENDA
D. COMMUNICATIONS

1. The public is invited to attend the following meetings of boards and
commissions:

a. The Kalamazoo Historic District Commission will meet on
Tuesday, February 19, 2013 at 5:00 p.m., in the Community Room
at City Hall.

b. The Kalamazoo Municipal Golf Association will meet on

Tuesday, February 19, 2013 at 7:00 p.m., in the Third Floor
Conference Room at City Hall.

C. The Environmental Concerns Committee will meet on
Wednesday, February 20, 2013 at 4:30 p.m., in the Community
Room at City Hall.

d. The Kalamazoo Transit Authority Board will meet on Friday,
February 22, 2013 at 8:15 a.m., in the Metro Transit Conference
Room, located at 530 N. Rose.

e. The Investment Committee of the Retirement System and the
Perpetual Care Investment Committee will meet on Wednesday,
February 27, 2013 at 8:45 a.m., in Room 207A at the Kalamazoo
County Administration Building, located at 201 W. Kalamazoo
Avenue.
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f. The Housing Board of Appeals will meet on Thursday, February
28, 2013 at 2:00 p.m., in the City Commission Chambers at City
Hall.
2. The City is accepting applications for appointment to various city

Commission advisory boards and commissions. Interested citizens are
encouraged to contact the City Clerk’'s Office at 337-8792 to request an
application form or to obtain additional information on board vacancies.

E. PUBLIC HEARINGS

F. CONSENT AGENDA
(Action: Motion to approve items “1-11")

1. Consideration of a recommendation to approve a one-year contract
extension for the purchase of fluorosilic acid from Alexander Chemical
Corporation in the amount of $130,000.

2. Consideration of a recommendation to approve a sole source purchase
with Etna Supply Company of Grand Rapids, Michigan for water meters, in
the amount of $158,300.

3. Consideration of a recommendation to adopt a RESOLUTION to levy the
0.6 special transit tax in 2013, as approved by the voters on November 6,
2012. The special transit tax levy will generate $877,929 for use in
Kalamazoo Metro Transit's 2013 Operating Budget.

4, Consideration of a recommendation to adopt a RESOLUTION appointing
Thomas C. Skrobola, Management & Budget Services Director and Chief
Financial Officer, as Hearing Officer, and authorizing the City Clerk to
send hearing notices to establishments in the City of Kalamazoo holding
liquor licenses that have past due personal property taxes.

5. Consideration of a recommendation to approve a five-year extension of a
lease with Off-Site Kalamazoo, LLC in the annual amount of $36,900
($184,500 over five years) to house the City’s Records Center and
Archives.

6. Consideration of a recommendation to approve a working agreement
between the Kalamazoo Transit Authority Board of Directors and the
Kalamazoo City Commission effective January 1, 2013, through
December 31, 2013.
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7. Consideration of a recommendation to approve the minutes from the
following City Commission meetings: the Committee of the Whole
Meetings on June 1, and August 31, 2012; the Special Meetings on June
18, 2012, January 14, 2013, February 4, 2013 and February 7, 2013; the
Neighborhood Meetings on June 18, July 16, and August 20, 2012; and
the Business Meetings on June 4, July 16, July 30, August 6, and
August 20, 2012 and January 22 and February 4, 2013.

8. Consideration of a recommendation to approve the following appointment
sand term extension for advisory boards and commissions:

a. the appointment of Donna Keller to the Board of Review for
Assessments for a term expiring on January 31, 2014.

b. the appointment of Jason Enos to the Zoning Board of Appeals as
an alternate member for a term expiring on March 31, 2015.

C. the extension of Carol Fricke’s term on the Transit Authority Board
until December 31, 2013.

9. Consideration of a recommendation from the Mayor to create a Downtown
Noise Task Force and to confirm the appointment of Martha Aills, Grant
Fletcher, Joe Hertel, Jon Hoadley, Gwen Lanier, Bob Lewis, and Patti
Owens to this task force.

10. Consideration of a recommendation to approve the sale of 718 Elizabeth
Street to Deborah Woodward for $40,000 and authorize the City Manager
to sign all related documents.

11. Consideration of a recommendation to approve the sale of 906 Reed
Avenue to Susan Morales Reyes for $7,300 and authorize the City
Manager to sign all related documents.

G. REGULAR AGENDA
H. REPORTS AND LEGISLATION

1. City Clerk’s Report
2. City Manager’s Report

l. UNFINISHED BUSINESS
J. POLICY ITEMS

1. City Manager Search Update
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K. NEW BUSINESS

L. CITIZEN COMMENTS

M. MISCELLANEOUS COMMENTS AND CONCERNS BY COMMISSIONERS
N. CLOSED SESSION

O. ADJOURNMENT
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ADDITIONAL INFORMATION

Questions regarding agenda items may be answered prior to the meeting by contacting the City
Manager's Office at 269.337.8047.

Persons with disabilites who need accommodations to effectively participate in City
Commission meetings should contact the City Clerk's Office at 337-8792 a week in advance to
request mobility, visual, hearing or other assistance.

Agendas for the regular meetings of the Kalamazoo City Commission are available on the
Internet at: www.kalamazoocity.org

The Kalamazoo City Commission meetings are held the first, third Mondays at 7:00 p.m. and
are shown live on the Public Media Network on Channel 98. The meetings are rebroadcast on
Tuesday at 1:00 a.m. and 2:00 p.m., Saturday at 11:00 a.m. and Sunday at 8:00 p.m. on
Channel 98.

GUIDELINES FOR PUBLIC PARTICIPATION AT CITY COMMISSION MEETINGS

Welcome to the Kalamazoo City Commission meeting, and thank you for your participation in
Kalamazoo local government. The City Commission recognizes that citizens who make the
effort to attend a Commission meeting often feel passionately about an issue. The following
guidelines are not meant to discourage individual expression; rather, they exist to facilitate the
orderly conduct of business and to ensure that all citizens who wish to address the City
Commission are able to do so in an atmosphere of civility and respect, without fear or
intimidation.

1. Out of respect for business being conducted during the meeting, please turn off all cell
phones and pagers prior to the start of the meeting.

2. In an effort to maintain order and to allow a respectful discussion, please do not make
comments from the audience area. Audience members should also refrain from
applause or other audible noise at times not formally recognized as appropriate by the
meeting chair.

3. Citizens have opportunities to address the Commission at the following times during a
meeting:

a. Consideration of Regular Agenda items. Citizens are permitted to speak to the
Commission on Regular Agenda and Unfinished Business prior to the City
Commission voting, except those votes setting a public hearing. (Note: The
Consent Agenda is a list of items proposed for City Commission approval to be
voted upon all at one time. This is a time-saving procedure as most Consent
Agenda items are housekeeping measures. A citizen may request an item be
removed from the Consent Agenda for individual consideration or discussion.)
Comments must be germane to the specific item under consideration.

b. The Citizen Comment period near the end of the meeting is for comment on
Agenda or Non-Agenda items.
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4. To address the City Commission, please sign in at the podium near the Clerk’s station
and then proceed to the podium directly in front of the dais when invited by the meeting
chair. Before beginning your comments, please clearly state your name for the record
and whether you reside within the city limits. Comments are limited to four minutes.

5. Citizen comment periods are a time for citizens to make comments; they are not
intended as a forum for debate or to engage in question-answer dialogues with the
Commission or staff. Commissioners are encouraged not to directly respond to
speakers during citizen comment periods. At the conclusion of a speaker’s remarks, the
Mayor or individual Commissioners may refer a question to City staff, if appropriate.
Also, individual Commissioners may choose to respond to speakers during
“Miscellaneous Comments and Concerns of Commissioners.”

6. Signs, placards and banners are permitted in Chambers during open meetings but only

along the perimeter of the room (side and back walls) and only if they do not obstruct the
vision of others.

*kkkkkkkkkkkkkkhkkkkkk

If you have any questions, please feel free to contact the City Clerk’s Office at 269.337.8792



C - - Date: 02/18/13
ommission em E1

Agenda Report

City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor Mckinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager
Reviewed By: Sue Foune, Public Services Deputy Director
Prepared By: Thomas Spitzner, Water Operations Superviso%

DATE: January 10, 2013
SUBJECT: Purchase of Fluorosilic Acid for Water Treatment
RECOMMENDATION

It is recommended that the City Commission approve a one-year contract extension for
the purchase of fluorosilic acid from Alexander Chemical Corporation, Lisle, lllinois, in
the amount of $130,000.00. The term of this contract begins on March 1, 2013 and
expires on February 28, 2014. The 2013 portion of this contract is $110,000.

BACKGROUND

The City of Kalamazoo has been adding fluoride to the public drinking water supply
since 1952. This decision was based on several studies and the recommendation of
the State of Michigan Department of Public Health.

The addition of fluoride to public water supplies in the United States has been shown in
numerous studies to significantly improve overall dental health and substantially reduce
the incidence of dental caries. The use of fluoride in public drinking water supplies has
also been characterized by the Center for Disease Control and Prevention (CDC) as
one of the top ten public health advancements in the last 100 years. Local, state, and
federal representatives from the American Dental Association (ADA) have also
expressed their strong support of continuing this important health benefit.

Recent studies have been conducted that have prompted the United States Department
of Health and Human Services to issue an advisory regarding the maximum allowable
dosage of fluoride to individuals. City staff have discussed this issue with the United
Environmental Protection Agency (USEPA) and the Michigan Department of
Environmental Quality (MDEQ) representatives as well. Currently, the USEPA is
evaluating the need to modify the maximum 4.0 mg/L contaminant level (MCL) for
fluoride in drinking water. They have not given a specific timeline of when a review or
possible modification to the MCL for fluoride may be finalized.

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 (269) 337-8047
Fax: (269) 337-8182
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Based on the 2010 Water Quality Monitoring Report, fluoride levels measured within the
City of Kalamazoo’s water distribution system varied from 0.11 mg/L to 1.43 mg/L. The
upper level of this measured level is well within the range USEPA is currently reviewing
for a new MCL for fluoride. The typical dosage level maintained at the City’'s water
pumping stations is 0.7 to 0.9 mg/L of fluoride addition. The City will continue to monitor
the regulatory situation and will ensure it continues to comply with all requirements of
the Safe Drinking Water Act (SDWA) and any other state or federal requirements.

The City will continue to assess the best way to deliver safe drinking water to all its
customers including how to best deliver fluoride in a safe and consistent manner. As
more controls and monitoring of parameters are needed, the City will ensure that
equipment and instrumentation is adequate to provide for the correct dosage of all
parameters added to the City’s potable water supply.

COMMUNITY RESOURCES CONSULTED

This recommendation did not require advisory board consultation or additional public
input.

FISCAL IMPACT

Funds in the amount of $110,000 for the purchase of fluorosilic acid are included in the
2012 Water Division Treatment Budget.

ALTERNATIVES:

Fluorosilic acid could be purchased from another vendor or the City could elect to use a
different compound to add fluoride to the drinking water. Based on assessments by the
Purchasing Director, such alternatives would be more costly to the City.

Another alternative would be to discontinue addition of fluoride to the drinking water.
Given the health benefits and documented benefit the overall dental health of City water
customers, discontinuing the use of fluoride is not recommended. While addition of
fluoride to the City’s water supply is not required, it is regulated by the MDEQ. If the
City would discontinue the use of fluoride, proper and adequate notification would have
to be made to the DNRE.

ATTACHMENTS

None

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 (269) 337.8047
Fax: (269) 337.8182
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Agenda Report

City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
Reviewed By: Sue Foune, Public Services Deputy Director
Prepared By: Douglas J. Nord, Customer Service/Finance Manager

DATE: January 28, 2013
SUBJECT: 2013 Water Meter Purchase
RECOMMENDATION

It is recommended that the City Commission approve a sole source purchase with Etna
Supply Company of Grand Rapids, Michigan for water meters, in the amount of
$158,300.

BACKGROUND

Sensus Metering Systems are the sole water meters installed throughout the City’s
water system. Sensus meters are known for their high quality and readily available
interchangeable parts. The installation of Sensus meters have simplified operations as
well as improve staffs efficiency. Since 2008, the City Commission has approved
request by Public Services staff to designate Sensus Metering Systems local distributor
Etna Supply Company as a single sole source supplier of all City of Kalamazoo water
meters. ETNA has agreed to honor the same 2012 per unit pricing for 2013.

In order to comply with Federal and State regulations that require reduced levels of lead
in water system replacement components, the Public Services Department is
proactively purchasing lead free “accustream” meters. This purchase will also allow the
Department of Public Services to meet the demands for new connections to the public
water supply system and replacement of existing meters in the system.

COMMUNITY RESOURCES CONSULTED

This recommendation did not require advisory board consultation or additional public
input.

Kalamazoo City Manager's Office % 241 W. South Street * Kalamazoo, Ml 49007 * (269) 337-8047
Fax: (269) 337-8182
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FISCAL IMPACT

Funding for this purchase is included in the Department of Public Services 2013 Capital
Improvement Budget. As new and replacement meters are dispensed from inventory,
individual water budget codes will reimburse the inventory account.

ALTERNATIVES

One alternative would be to purchase water meters through the competitive bidding
process. However, for the reasons of interchangeability of parts, standardization, and
efficiency of operations, this is not the recommended alternative.

ATTACHMENTS

Sole Source

Kalamazoo City Manager's Office * 241 W. South Street * Kalamazoo, Ml 49007 * (269) 337-8047
Fax: (269) 337-8182




CITY OF KALAMAZOO
SOLE SOURCE PURCHASE DOCUMENTATION

Sole Source A purchase may be awarded without competition when the User Department advises in
Purchase: writing, after conducting a good faith review of the marketplace, that there is only one
available vendor for the required good or service.

DATE: January 22, 2013

DEPARTMENT / DIVISION: Public Services -Water

REQUESTOR: Doug Nord

VENDOR: Etna Supply Company

BRIEF DESCRIPTION OF COMMMODITY OR SERVICE REQUESTED:
\Water Meters

WHAT IS THE COMMODITY OR SERVICE BEING USED FOR: New connections to the public water system

and replacement of existing meters in the system.

TOTAL COST: (Including delivery/installation) $158,300 budgeted for 2013

OTHER VENDORS / SOURCES CONTACTED:

1. None

2.

3.

HOW DOES THE REQUESTED PURCHASE MEET ONE OF THE SOLE SOURCE REQUIREMENTS BELOW:

The City of Kalamazoo water system is exclusively Sensus water meters. The use of one meter standardizes the system with high quality equipment and
provides interchangeability of parts and simplifies operations to improve efficiency.

PLEASE ATTACH A WRITTEN QUOTATION FROM VENDOR. A PURCHASE MUST MEET ONE OF THE
FOLLOWING CIRCUMSTANCES TO BE DETERMINED BEING A SOLE SOURCE AND NOT REQUIRING
COMPETITION:

1. Thereis a lack of responsible competition for a commodity or service which is vital to the
operation and the best interest of the City;

A vendor possesses exclusive and/or predominant capabilities;

A product or service is unique and easily established as one-of-a-kind;

There is a patented feature providing a superior utility not obtainable from similar products;
A proprietary right exists and the product is available from only one prime source and not
merchandised through wholesalers, jobbers or retailers.

arwn

April 2008
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City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
Prepared By: William J. Schomisch, Transportation Director

SUBJECT: 0.6 MIL SPECIAL TRANSIT TAX LEVY FOR 2013

DATE: February 5, 2013

RECOMMENDATION

It is recommended that the City Commission adopt a RESOLUTION to levy the 0.6 special
transit tax in 2013, as approved by the voters on November 6, 2012. The special transit tax
levy will generate $877,929 for use in Kalamazoo Metro Transit's 2013 Operating Budget.

BACKGROUND

As a result of the voter-approved three year 0.6 mil levy approved on November 6, 2012, the
Board is required to approve the annual collection of the special transit tax to be levied under
the General Property Tax Act. The resulting $877,929 in revenue collections will provide the
required local share for the City of Kalamazoo for the operation of the Kalamazoo Metro
Transit System for calendar year 2013 as identified in Metro Transit's proposed CY2013
Operating and Capital budget.

The City Commission approved Metro Transit's budget at its formal meeting on Monday,
January 7, 2013. The Transit Authority Board approved Metro Transit's 2013 Operating
Budget at their meeting on January 25, 2013.

ALTERNATIVES

The City of Kalamazoo has relied on a voter-approved Special Transit Levy since 1986. Other
city priorities have dictated that the city’s General Fund cannot support Metro Transit's Annual
Operating Budget, thus the reason for a voter-approved special levy. As such, there are no
other local funding alternatives at this time.

ATTACHEMENT

Resolution



RESOLUTION OF THE CITY COMMISSION

RESOLUTION NO.

A RESOLUTION LEVYING A SPECIAL MILLAGE FOR 2013 FOR THE PURPOSE
OF PROVIDING PUBLIC TRANSPORTATION SERVICE AS AUTHORIZED
PURSUANT TO PUBLIC ACT 55 OF 1963, AS AMENDED, AND CERTIFYING THE
AMOUNT OF TAXES TO BE LEVIED TO THE TAX COLLECTING OFFICER OF THE
CITY OF KALAMAZOO.

WHEREAS, the Kalamazoo Transit Authority was created pursuant to Public Act
55 of 1963, as amended, to operate a transit system and to determine whether there
should be a special millage levied for the purposes of operating the public transportation
system in the City of Kalamazoo; and

WHEREAS, The Kalamazoo Transit Authority placed on the ballot at the
November 6, 2012 general election the question of whether the Authority should levy a
special millage for the purpose of providing public transportation as authorized by Public
Act 55 of 1963, as amended, and

WHEREAS, the electorate approved the levying of such a special millage for 0.6
mil for three (3) years; and

WHEREAS, the Kalamazoo Transit Authority is willing to levy said special
millage and to provide the revenue to the City of Kalamazoo in return for the City of
Kalamazoo providing the assets, employees, and management to continue the
operation of the transit system in the City of Kalamazoo and surrounding areas; and

NOW, THEREFORE, BE IT RESOLVED, that there shall be levied and collected
a special millage of 0.6 mil on all taxable property in the City of Kalamazoo for providing
public transportation in 2013; and

BE IT FURTHER RESOLVED, that said special millage shall be collected in the
same manner and at the same time as City of Kalamazoo taxes are collected in 2013,
and that the City Treasurer and all appropriate officials of the City of Kalamazoo are
hereby directed and authorized to take any necessary action to carry out this resolution
and to collect said special millage, subject to prior City Commission approval; and

BE IT FURTHER RESOLVED, that the amount of taxes to be levied pursuant to
said special millage is hereby certified to the City Treasurer for the City of Kalamazoo in
the appropriate amount of $877,929.



The above resolution was offered by Commissioner and
supported by Commissioner

AYES:
NAYS:

ABSTAIN:

RESOLUTION DECLARED ADOPTED.

CERTIFICATE
The foregoing is a true and complete copy of a resolution adopted by the City
Commission of the City of Kalamazoo at a regular meeting held on
2013. Public notice was given and the meeting was conducted in full compliance with
the Michigan Open Meetings Act (PA 267, 1976). Minutes of the meeting will be
available as required by said Act.

Scott A. Borling, City Clerk
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City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
Reviewed By: Thomas C. Skrobola, Management & Budget Services
Director and Chief Financial Officer
Prepared By: Wade Carlson, City Treasurer

DATE: February 18, 2013

SUBJECT: Liquor License Renewals

RECOMMENDATION

It is recommended that the City Commission adopt a resolution appointing Thomas C.
Skrobola, Management & Budget Services Director and Chief Financial Officer, as
Hearing Officer, and authorizing the City Clerk to send hearing notices to
establishments in the City of Kalamazoo holding liquor licenses that have past due
personal property taxes.

BACKGROUND

The Treasurer’s Division identified seven licensed liquor establishments in the City that
owe a combined total of $27,420.40 in delinquent personal property taxes. The
Michigan Liquor Control commission renews the liquor licenses of these establishments
annually on May 1%. The City can object to the renewal of any establishment that has
not paid, or made arrangement to pay, their delinquent taxes. The City Ordinance
outlines a procedure that must be followed if we intend to object to the license renewal.
These steps are as follows:

e |Issue letters to the license holder advising that they are delinquent on their taxes.
In the letter, they are advised to pay and/or contact the City Treasurer to pay, or
make arrangements to pay, their delinquent taxes. This step was completed in
January. The City collected over $10,300.00 to date from these letters. Three
businesses paid in full and one made a partial payment. Another business
contacted the City Treasurer to advise that they were working on financing that
would allow them to pay the delinquent tax by the end of February. The
remaining two businesses have not responded to the letter.

¢ Recommend that the City Commission adopt a resolution appointing Thomas C.
Skrobola, Management & Budget Services Director and Chief Financial Officer,
as Hearing Officer and directing the City Clerk to mail a Notice of Hearing to each

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 269.337.8047
Fax: 269.337.8182
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licensed establishment that has not responded to the above letter. The Notice of
Hearing will advise them of a hearing date and inform them that the City
Commission may object to their license renewal if the delinquent taxes are not
paid or arrangements for payment have not been made. The Hearing Officer will
hear the position of the licensee and receive any evidence they may have.

e Following the hearing, the Hearing Officer will make a recommendation to the
City Commission concerning whether to formally oppose the renewal of any
license where the delinquent tax issue is still unresolved. The Commission has
the final authority in this process.

It is important to proceed in a timely fashion. If the Commission should choose to object
to the liquor license renewal, the Michigan Liquor Control Commission must receive all
required documentation before March 31, 2013.

COMMUNITY RESOURCES CONSULTED

No community resources were consulted.

FISCAL IMPACT

This effort will have a positive impact on the City’s budget as we stand to collect unpaid
taxes that are owed. There is no staffing impact other than the time commitment to
follow the procedure outlined above.

ALTERNATIVES

The Commission could choose to not adopt the recommended resolution. However,
doing so would deny the City the opportunity to use the non-renewal of a liquor license
to induce the two establishments to pay their taxes.

ATTACHMENTS

Resolution

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 269.337.8047
Fax: 269.337.8182




CITY OF KALAMAZOO, MICHIGAN
RESOLUTION NO.

A RESOLUTION APPOINTING THE MANAGEMENT & BUDGET
SERVICES DIRECTOR/CHIEF FINANCIAL OFFICER AS
HEARING OFFICER, AND AUTHORIZING THE CITY CLERK TO
SEND NOTICES OF HEARINGS TO ESTABLISHMENTS IN THE
CITY OF KALAMAZOO HOLDING LIQUOR LICENSES THAT
HAVE PAST DUE PERSONAL PROPERTY TAXES

Minutes of a regular meeting of the City Commission of the City held on
the day of , 2013, at or after 7:00 o'clock p.m., local time,
at City Hall.

PRESENT, Commissioners:

ABSENT, Commissioners:

WHEREAS, THE Michigan Liquor Control Commission (MLCC) issues
various types of liquor licenses to establishments with the City of Kalamazoo;
and

WHEREAS, the MLCC periodically receives and reviews applications for
the renewal of these licenses; and

WHEREAS, Michigan law provides that municipalities may object to the
renewal of liquor licenses when the establishment seeking the renewal has past
due real and/or personal property taxes; and

WHEREAS, the City of Kalamazoo has identified four establishments with
past due taxes; and

WHEREAS, the rules of the MLCC require that a municipality that wishes
to object to the renewal of a license in these circumstances must appoint a
hearing officer to make a formal determination and communicate the same to the
City Commission, which shall then make its recommendation to the MLCC on the
issue of whether the establishments listed below do or do not owe past due taxes
to the City of Kalamazoo.

NOW THEREFORE, BE IT RESOLVED the Management Services
Director and Chief Financial Officer, Thomas C. Skrobola, is hereby appointed as
a hearing officer to make a determination on the issue of whether the



establishments listed below owes past due taxes to the City of Kalamazoo; once
that determination is made, he shall then make the appropriate recommendation
to the City Commission regarding action it should take with the MLCC.

BE IT FURTHER RESOLVED that the Office of the City Clerk shall
provide written notice of the date, time, location and reason for the hearing to the
following establishments:

Bennucci’'s Chicago Oven & Grill, 3717 E Cork ($4,170.12)

Old Dog Tavern/Sean & Amy Smith, 402 E Kalamazoo Ave ($141.97)
Brewster's/Wilcox Restaurant Services, 5135 Portage ($12,080.17)
Trophy House Girill, 440 E North St ($909.94)

The above resolution was offered by and
supported by

AYES, Commissioners:

NAYS, Commissioners:

ABSTAIN, Commissioners:

RESOLUTION DECLARED ADOPTED.

CERTIFICATE

The foregoing is a true and complete copy of a resolution adopted by the City
Commission of the City of Kalamazoo at a regular meeting held on
, 2013. Public notice was given and the meeting was
conducted in full compliance with the Michigan Open Meetings Act (PA 267,
1976). Minutes of the meeting will be available as required by the Act.

Scott A. Borling, City Clerk
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City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners
FROM: Scott A. Borling, City Clerk
DATE: February 11, 2013

SUBJECT: Five-Year Lease Extension for the City of Kalamazoo Records Center

RECOMMENDATION

It is recommended that the City Commission approve a five-year extension of a lease
with Off-Site Kalamazoo, LLC in the annual amount of $36,900 ($184,500 over five
years) to house the City’s Records Center and Archives.

BACKGROUND

The City Records Center is the home of the Division of Records Management,
Research, and Archives (DRMRA). Located at 3003 South Burdick Street, this 9,000 ft*
facility houses approximately 7,000 ft* of inactive records, 6,217 maps and drawings,
4,810 photographs, 2,534 reels of microfilm and over 3,750 ft* of books and papers in
the City Archives. Office space provides staff and citizens an area for reading and
research. This facility also contains a significant area (1,500 ft?) dedicated to the
Elections Division for equipment and supply storage.

The City has leased 3003 South Burdick Street since March of 2003. This original lease
expired on February 28, 2008, and a five year extension was approved at that time. Itis
recommended the City exercise its option to extend the lease for a second five-year
term beginning on March 1, 2013 and expiring on February 28, 2018. All provisions of
the original lease will remain in force during the extension period, and the rent will
remain the same (no increase).

The original lease provides that the City may terminate the lease at any time during the
extension periods for any reason upon 60 days’ written notice. Thus, the City is not
locked-in to this arrangement. The City Attorney’s Office has reviewed the lease
provisions and drafted the lease extension document.

COMMUNITY RESOURCES CONSULTED

No community resources were consulted.

Kalamazoo City Clerk's Office 1 241 W. South Street, Kalamazoo, Ml 49007 1 (269) 337-8792
Fax: (269) 337-8494
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FISCAL IMPACT

The current lease payments of $36,900 per year or $3,075 per month will continue
through the second extension period, with no additional increases during the term of the
extension. Rent payments for the Records Center are included in DRMRA and
Elections Division budgets for FY2013.

ALTERNATIVES

The City Commission could chose not to approve the lease extension. The City has
options for the storage of inactive records and the City Archives, and those options are
being considered and explored. However, the current lease expires on February 28",
and the current situation needs to continue until a better option can be identified and
implemented. As was mentioned above, the City may terminate the lease for any
reason upon 60-days’ written notice during the extension period. Thus, the City will
retain its options regarding the storage of inactive records and the City Archives.

ATTACHMENTS

Lease Extension

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 616.337.8047
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SECOND EXTENSION OF LEASE

This Second Extension of Lease is entered into between OFFSITE
KALAMAZOQOO, L.L.C., of 3003 South Burdick Street, Kalamazoo, Michigan ("Landlord")
and the CITY OF KALAMAZOO, of 241 West South Street, Kalamazoo, Michigan
("Tenant"), with reference to the following recitals:

Recitals:

A. Landlord and Tenant executed a certain lease agreement dated December 2,
2002 (“Lease”) pertaining to the lease by Tenant of the property at 3003 South
Burdick Street, Kalamazoo, Michigan for use by Tenant’s Records Management
Division to house and store certain records and archives (“Records Center”). The
original term of the Lease ran from March 1, 2003 to February 29, 2008.

B. On December 17, 2007, under the terms of Article Il, Section 2.04 in the Lease,
Landlord and Tenant agreed to extend the term of the Lease for an additional 5-
year period from March 1, 2008 to February 28, 2013 (“First Extension”).

C. The parties desire to enter into to this Second Extension of the Lease regarding
the Records Center for an additional term of 5 years from March 1, 2013 through
February 28, 2018.

THEREFORE, in consideration of Tenant’s request and other good and valuable
consideration, the parties agree as follows:

1. TERM OF LEASE. Under Article I, Section 2.04 of the Lease Tenant elects to
extend the Lease for a second five-year term effective from March 1, 2013
through February 28, 2018. In accepting the extension Landlord waives the 90-
day notice requirement under this section of the Lease Tenant was to provide for
such extension.

2. BASE RENT. Article I, Section 1.01(H) of the Lease is amended to provide that
the total amount of the base rent for the 5-year term is One Hundred Eight-Four
Thousand, Five Hundred Dollars ($184,500), payable as follows:

1st year: $36,900 annually or $3075 per month
2nd year:  $36,900 annually or $3075 per month
3rd year: $36,900 annually or $3075 per month
4th year: $36,900 annually or $3075 per month
5th year: $36,900 annually or $3075 per month

3. INTEGRATION AND AFFIRMATION. Except for the modifications to Sections
1.01(H) and 2.04 of the Lease, the parties affirm that all other sections and provisions of
the Lease (including the First Extension), which are not inconsistent with this Second
Extension, shall remain in full force and effect.



IN WITNESS WHEREOF, the parties have signed triplicate counterparts hereof
as of this day of

WITNESS TO TENANT

, 2013.

WITNESS TO LANDLORD

TENANT
City of Kalamazoo

By:

Kenneth P. Collard
Its:  City Manager

LANDLORD
Offsite Kalamazoo, LLC

By:

H. Alfred George
Its:  Member
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Agenda Report

City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
Prepared By: William J. Schomisch, Executive Director

SUBJECT: One Year Working Agreement Between the Transit Authority Board and the
Kalamazoo City Commission

DATE: February 5, 2013

RECOMMENDATION

It is recommended that the City Commission approve a Working Agreement between the
Kalamazoo Transit Authority Board of Directors and the Kalamazoo City Commission effective
January 1, 2013, through December 31, 2013.

BACKGROUND

With establishment in 1985 of the Kalamazoo Transit Authority Board of Directors, and the
passage of a special public transit levy in the City of Kalamazoo, it was agreed that an annual
Working Agreement would be enacted between both the Transit Authority Board of Directors and
the Kalamazoo City Commission.

Past Working Agreements authorized the City to collect the annual transit millage levied by the
Transit Authority Board of Directors for continued public transit operations. In turn, it empowers
the City to continue day-to-day operation of the transit system using the voter-approved levy
revenue.

In the Working Agreement, the following areas are outlined as decisions that must be concurred
upon by both parties:

1) The annual budget, except for budget matters related to collective bargaining issues;
2) Any fare increases;

3) Any route changes, as that term is defined by the Federal Transit Administration (FTA);
4) Any capital expenditures in excess of $10,000.

With the passage of the November 6, 2012, City transit levy, the System has a local three year
funding source through 2015. The 0.6 mil levy, to be collected in July 2013, will generate
approximately $877,929 in revenue for CY2013. That amount has been identified in Metro
Transit's 2013 Operating and Capital Budget.



ALTERNATIVES

Since the passage of the first special transit levy in the City of Kalamazoo in 1986, the City has
relied on the levy to provide the local share required for service provision. The City is not in a
position to fund public transit services through its General Fund, which makes the special transit
levy critical to Metro Transit’s annual operating budget. Together with federal, state and farebox
revenues, the System will be able to maintain current service levels through 2013.

As such, no other alternatives were considered now that the special transit levy was approved
by the voters on November 6, 2012.

ATTACHMENTS

One Year Working Agreement



WORKING AGREEMENT
Between the
KALAMAZOO TRANSIT AUTHORITY BOARD OF DIRECTORS
And the
CITY OF KALAMAZOO

THIS AGREEMENT, dated , between the CITY OF KALAMAZOO (City), a
municipal corporation, and the KALAMAZOO TRANSIT AUTHORITY BOARD OF DIRECTORS
(Authority), a body corporate incorporated pursuant to the provisions of Act No. 55 of the Public Acts of
Michigan of 1963, as amended, is as follows:

WHEREAS, the City owns and operates a public transit system to provide public transportation in the
City of Kalamazoo and surrounding area; and

WHEREAS, the City, because of financial constraints, cannot contribute money from its general fund to
subsidize the operation of the transit system; and

WHEREAS, the City and Authority both recognize the great need and desirability of continuing public
transit services in the City of Kalamazoo and surrounding area; and

WHEREAS, the voters of the City of Kalamazoo were asked on November 6, 2012, to approve a new
three-year millage that would support all fixed route public transit services in the City of Kalamazoo for
the period 2013-2015; and

WHEREAS, both the City and Authority believe that the public interest and welfare is best served by
the City continuing to operate the public transit system; and

WHEREAS, the City and the Authority are empowered to enter into an agreement by Act No. 35 of the
Public Acts of 1951;

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. The Authority shall levy a tax on July 1, 2013, in the amount of 0.6 mil, which is projected to
generate approximately $877,929 in revenue. The City shall collect the tax for the Authority at
the same time and in the same manner that it collects City taxes. Per the Transit System’s
adopted 2013 Operating Budget, the City shall use the $877,929 of said tax revenue for
operating the public transit system in 2013.

2. The City shall continue to own the assets and provide the employees to operate the public
transit system in the City of Kalamazoo and surrounding area during the one-year period
covered by this agreement.

3. The Authority must approve the following items before their adoption by the City:

€)) The annual public transit system operating and capital budget, except for budget
matters related to collective bargaining issues.

(b) Any rate (fare) increases.
(© Any route changes, as that term is defined by the Federal Transit Administration.

(d) Any capital expenditures in excess of $10,000.



The Transportation Director, all administrative staff, and all employees of the public transit
system shall remain City of Kalamazoo employees.

The Transportation Director shall continue to report to the City Manager, but shall work closely
with the Authority to promote cooperation and communication between the Authority and the
City.

This Agreement does not affect any existing agreement between the City of Kalamazoo and any
collective bargaining unit involved in the operation of the public transit system, nor any existing
agreement between the City and any other jurisdiction, agency or institution to provide public
transit service.

Because the City will remain the employer of the transit system employees, the City will have
full and sole authority in all matters relating to the collective bargaining agreement, including the
negotiation and establishing of wages. While the Authority may provide input to the City on
such matters, it will not have any right of approval.

This Agreement shall expire on December 31, 2013. Provided, however, the Authority shall be

obligated to continue to transmit to the City any revenue from the July 1, 2013, levy that may be
collected after December 31, 2013.

CITY OF KALAMAZOO

Date

Kenneth P. Collard
City Manager

TRANSIT AUTHORITY BOARD OF DIRECTORS

Date

Carolyn Fricke
Chairperson
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Roll Call

Commissioners
Excused

Presentation on
Potential Charter
Amendments

The City Commission met as a Committee of the Whole on Friday,
June 1, 2012 at 7:32 a.m. in the Community Room at City Hall, 241 W.
South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Bob Cinabro
Barbara Miller

COMMISSIONERS ABSENT: Stephanie Bell*
Don Cooney**

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and Deputy City Clerk Shelby Moss.

Commissioner Anderson, seconded by Commissioner Cinabro, moved to
excuse the absences of Commissioner Bell and Commissioner Cooney.
With a voice vote, the motion passed.

*Commissioner Bell arrived at 7:35 a.m.
*Commissioner Cooney arrived at 7:37 a.m.

City Attorney Robinson delivered a presentation on potential amendments
to the City Charter. A copy of the PowerPoint slides and proposed
language for the charter amendments were filed with the papers for this
meeting.

Vice Mayor McKinney recommended that the commission think about
moving forward on the “housekeeping” charter amendments, but felt the
proposed amendments regarding terms, separate election for Mayor, and
wards needed more time. Vice Mayor McKinney suggested
Commissioners review the records of the Charter Review Committee from
the late 1990's.

Commissioner Cooney commented that wards were complicated, but
more issues were addressed when everyone had a voice.

In response to Commissioner Bell's question City Attorney Robinson
stated there would be no additional costs to the City if the Mayor were
elected as a separate office. City Attorney Robinson indicated the office
of Vice-Mayor could also be elected separately.

City Manager Collard advised the Commission to treat the re-introduction
of wards, four-year terms, and the separate office of mayor as equally
serious matters.

Commissioner Cinabro suggested the Commission move forward with the
“housekeeping” amendments and conduct more analysis of the Charter
Review Committee’s work from 1997-1998. Commissioner Cinabro also
suggested the commission carefully consider the juncture the City was at
in regards to other changes such as the Early Retirement Incentive.
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Commissioner Bell stated wards gave everyone a voice and two year
terms were more conducive to participation in City Commission elections
by residents. Commissioner Bell indicated a separate elected office of
Mayor may portray the mayor as having more power than the other
Commission seats.

Mayor Hopewell expressed a desire to move forward on the
“housekeeping” amendments and stated he understood why
Commissioners wanted to wait on the other amendments. Mayor
Hopewell stated he was excited about the potential for changes and
hoped these amendments would be ready for presentation to voters by
next year.

In response to a question from Commissioner Miller's Mayor Hopewell
suggested the amendments regarding commission terms, wards and
separate office of mayor be presented to voters in February or May of
2013

In response to Commissioner Miller's question regarding the
Administrative Committee, City Attorney Robinson explained the
Committee was not governed by the City Charter but by the City
Commission Rules that could be adjusted on an as-needed basis.

Next, an opportunity was given for Commissioners to discuss community
issues, but no issues were discussed.

Next, an opportunity was given for citizen comments the following people
addressed the City Commission:

Creed Stegall, City resident, commented on the need for more
neighborhood association awareness in the community.

Birleta Bean-Hardeman, City resident, commented on changing
the City Commission terms from two years to four year terms.

The meeting adjourned at 9:38 a.m.

Respectfully submitted,

Shelby A. Moss
Deputy City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Presentation on
Potential Charter
Amendments (cont'd)

Community Issues

Citizen Comments

Adjournment
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Roll Call

Commissioners
Excused

Review of September
4™ City Commission
Agenda

Update on the
Employee Retirement
Initiative

The City Commission met as a Committee of the Whole on Friday,
August 31, 2012 at 7:30 a.m. in the Community Room at City Hall, 241 W.
South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Bob Cinabro
Don Cooney

COMMISSIONERS ABSENT: Stephanie Bell*
Barbara Miller

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Anderson, seconded by Commissioner Cooney, moved to
excuse the absences of Commissioners Bell and Miller. With a voice
vote, the motion passed.

City Manager Collard reviewed the agenda for the Regular Business
Meeting on Tuesday, September 4, 2012.

*Commissioner Bell arrived at 7:34 a.m.

Commissioner Bell requested that Item F-2, a contract extension with
Apple Bus for paratransit service, be moved to the Regular Agenda.

Discussion followed regarding the commitments made by Apple Bus to
hire drivers formerly employed by Pride Care.

City Manager Collard provided an update on the Employee Retirement
Initiative (ERI) and reviewed expenditure and revenue items from the
2012 2" Quarter Budget Report.

Public Safety Chief Jeff Hadley reported over 20 employees from the
Public Safety Department had left since the beginning of the year, and he
stated the promotion of new people into leadership positions had created
a new energy. Chief Hadley reported on the Youth Leadership Academy
and the Citizen Academy. Chief Hadley discussed the new COPS
division and the reduction of neighborhood CPQO’s. Chief Hadley noted
the City was working with David Kennedy on a contract to implement his
violence reduction initiative.

Human Resources Director Jerome Post thanked his staff for their hard
work on the ERI over the past few months. Director Post reported the
recruitment pools had been representative of the community in terms of
diversity, but that diversity had not translated into new hires that were
representative of the community. Director Post indicated the City's
diversity statistics remained stable, but they would regress if the current
hiring trends continued.
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In response to questions from Commissioner Bell and Mayor Hopewell,
Director Post stated minority applicants were falling out of the process
during testing and the interviews. Director Post reported people were
having difficulty demonstrating their technical knowledge of Microsoft
Word and Excel, as well with as typing speed. Director Post remarked
the Public Safety math tests had been changed to eliminate time
allotments for each section of the test in favor of a time allotment for the
test as a whole.

In response to a question from Commissioner Bell, Director Post stated
the City did not eliminate job candidates from all positions applied for if
they failed in the hiring process for one position. Director Post offered
anecdotal evidence that local job fairs seemed to be improving minority
recruitment for Public Safety positions.

Cooney suggested the City look to the community for ways to provide
training in Word and Excel, and he noted the importance of having a
workforce that mirrored the community. Commissioner Cooney
discussed the City Manager search process and commended Chief
Hadley for working with David Kennedy.

In response to comments made by Commissioner Cooney, Director Post
stated City Manager Collard had played a significant role with the ERI and
had provided tremendous leadership for the City organization.

Vice Mayor McKinney stated it was hard to imagine that by 2015 the City
would need to make more budget cuts, but those cuts would be
necessary. Vice Mayor McKinney remarked that despite the significant
impact of the ERI on the City’s expenditures there remained a
fundamental, structural problem with regard to funding for local
governments. Vice Mayor McKinney stated the retirement of the City
Manager and Deputy City Manager needed to happen in a strategic way.

City Manager Collard noted there would be a proposed mid-year
amendment to the FY2012 Budget and a wage increase for non-
bargaining unit employees on the September 4™ agenda.

Mayor Hopewell commented on the importance of diversity, the need to
let people know why they were not being hired, and the development of
leadership within the organization. Mayor Hopewell stated the City
needed to communicate the seriousness of its fiscal situation with citizens
prior to any discussion about revenue increases. Regarding City
Manager search process, Mayor Hopewell reminded Commissioners that
the directive given by the Commission was to begin the search process
and to proceed without gaps in the process.

Commissioner Bell suggested the City solicit testimonies from current, or
recently retired minority City employees to assist with the recruitment of
minorities in the community.

Next, an opportunity was given for Commissioners to discuss community
issues, but no issues were discussed.

Update on the
Employee Retirement
Initiative (cont'd)

Community Issues
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Citizen Comments

Closed Session

Adjournment

Next, an opportunity was given for citizen comments, but no comments
were offered.

At 8:53 a.m. Commissioner Cinabro left the meeting.
Commissioner Cooney, seconded by Commissioner Anderson, moved
that the City Commission go into closed session to discuss pending

litigation.

Prior to a vote on the motion Mayor Hopewell indicated the City
Commission would not be returning to open session.

With a roll call vote the motion passed.

AYES: Commissioners Anderson, Bell, Cooney, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None
The meeting adjourned at 8:55 a.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioner
Excused

Corrective First
Reading of an
Ordinance to
Rezone the K-
College Campus

Citizen Comments

Commissioner
Comments

Adjournment

A special meeting of the Kalamazoo City Commission was held on

Monday, June 18, 2012 at 6:34 p.m. in the Community Room at City Hall,

241 W. South Street.
COMMISSIONERS PRESENT: Vice Mayor Hannah McKinney

David Anderson

Stephanie Bell

Robert Cinabro

Don Cooney

Barbara Miller

COMMISSIONERS ABSENT: Mayor Bobby Hopewell

Also present were City Manager Ken Collard, City Attorney Clyde

Robinson, and City Clerk Scott Borling.

Commissioner Cooney seconded by Commissioner Anderson, moved to
excuse the absence of Mayor Hopewell. With a voice vote the motion
passed.

An opportunity was given for citizens to comment on a correction to the
record regarding the first reading of an ordinance to rezone the
Kalamazoo College Campus to Zone IC (Institutional Campus), but no
comments were offered.

Commissioner Miller seconded by Commissioner Anderson moved to
perfect a procedural oversight by placing on the record and offering for
first reading an ordinance to rezone the Kalamazoo College Campus to
Zone IC (Institutional Campus), with conditions, and to affirm the public
hearing scheduled on June 18, 2012, at or after 7:00 p.m.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney

NAYS: None

Next, an opportunity was given for citizens to make general comments,
but no comments were offered.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners, but no comments were offered.

The meeting adjourned at 6:14 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk
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For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioner
Excused

Evaluation of
Executive Search
Firms for the City
Manager Recruitment
Process

A special meeting of the Kalamazoo City Commission was held on
Monday, January 14, 2013 at 7:00 p.m. in the Community Room at City
Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Robert Cinabro
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Stephanie Moore

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Anderson, seconded by Commissioner Cinabro, moved to
excuse the absence of Commissioner Moore. With a voice vote the
motion passed.

Mayor Hopewell reviewed the recommendation from the executive search
firm Consultant Evaluation Panel.

In response to a question from Commissioner Miler, Mayor Hopewell
stated the search firms were pleased the City had developed a position
profile already, and he indicated price adjustments could be negotiated
prior to signing a contract.

Discussion followed regarding the City’s position profile and the need to
ask the search firms how they would use that profile to develop their own
profiles.

In response to a question from Commissioner Anderson, Mayor
Hopewell, Vice Mayor McKinney, and Commissioner Cooney described
how they evaluated the search firms.

Commissioner Cinabro indicate he was ready to select a search firm and
guestioned whether interviews would add value to the decision making
process.  Commissioner Cinabro stated any of the three firms
recommended by the Evaluation Panel would be acceptable, but he was
leaning towards Bob Murray & Associates.

Commissioner Anderson asked the members of the Evaluation Panel to
discuss their recommendation on the next steps in the selection process.

Vice Mayor McKinney and Commissioner Cooney expressed a
preference for interviewing the top three firms to get a sense of
compatibility between the City and the project leaders for each of the
firms.

Mayor Hopewell indicated he was prepared to make a selection, but he
would not object to interviewing the firms. Mayor Hopewell stated he did
not want to stretch out the process and suggested videoconferencing as a
way to avoid delays over logistics.
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Commissioner Anderson expressed support for interviewing the search
firms while using a process that was as truncated as possible.

In response to a question from Commissioner Cooney, Human
Resources Director Jerome Post explained the search firms would bear
the cost to come to Kalamazoo for interviews as this was a purchasing
process. In contrast, Director Post stated it was more likely, although not
a requirement, that the City would pay travel expenses for City Manager
candidates to come interview. Director Post indicated it was reasonable
to expect firms to be available for interviews with two or three weeks lead
time.

City Attorney Robinson stated he had researched the use of
videoconferencing to allow Commissioners who were not physically
present to participate in a meeting, and the law did not offer definitive
answers to some key questions. City Attorney Robinson indicated it was
his opinion that City Commissioners could participate and vote in a
Commission meeting via videoconferencing as long as a quorum of the
Commission was physically present at the meeting location, and the chair
of the meeting was physically present. City Attorney Robinson strongly
recommended the City Commission adopt a rule setting the parameters
for videoconferencing prior to using this technology in a meeting. City
Attorney Robinson indicated the search firm interviews would not require
special rules, as representatives from the firms, not City Commissioners,
would be the ones participating from a remote site.

Commissioner Anderson suggested the following motion: that the City
Commission offer an invitation to the three recommended search firms to
interview on a date specific; that the interview questions be sent to the
firms in advance; and that the City Commission select a firm within a very
short time frame after the interviews.

City Attorney Robinson suggested the motion include specific language
about the interview date, the mode for the interviews and the timeframe
for selecting a firm.

Discussion followed about Commissioner Anderson’s suggested motion,
the use of videoconferencing, and the date and time of the interviews.

Commissioner Cooney expressed a preference for allowing search firms
to participate via videoconferencing.

Vice Mayor McKinney requested the motion say “preferably in person”
with respect to the firms’ mode of participation.

At the request of Mayor Hopewell, City Clerk Borling repeated the motion
as suggested by Commissioner Anderson, with the revisions offered by
City Attorney Robinson Vice Mayor McKinney, and Commissioner
Cooney.

When given an opportunity to comment on a recommendation to invite
the three search firms recommended by the Evaluation Panel to interview
with the City Commission on February 4, 2013, the following citizens
addressed the City Commission:

Evaluation of
Executive Search
Firms for the City
Manager Recruitment
Process (cont'd)



SPECIAL MEETING OF JANUARY 14, 2013 Page 9

Evaluation of
Executive Search
Firms for the City
Manager Recruitment
Process (cont'd)

Discussion of the
Interview Process for
the Executive Search
Firms

Patti Owens, City resident, recommended the City Commission
interview the search firms via videoconference and noted there
would be very little personal interaction with the firm once the
process was started.

Discussion followed about possible meeting venues that would
accommodate videoconferencing.

Commissioner Miller, seconded by Commissioner Anderson, moved to
invite the three search firms recommended by the Evaluation Panel to
interview with the City Commission on February 4, 2013, preferably in-
person or via videoconference, and that the City Commission make a final
selection on February 4" following the interviews.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Cooney, Miller, Vice
Mayor McKinney, Mayor Hopewell

NAYS: None

In response to a question from Mayor Hopewell, Commissioners agreed
that decisions from this point forward regarding the City Manager search
process be made by the entire City Commission.

Commissioner Anderson inquired about the process for determining the
interview questions and for arranging the logistics of the interview.
Discussion followed.

Mayor Hopewell recommended the City Commission take action on
January 22" to approve the interview questions and stated
Commissioners could submit additional questions or topics for questions
to Director Post prior to the meeting.

In response to a question from Mayor Hopewell, Director Post indicated
the reference checks on the search firms would be completed by the end
of the week.

Vice Mayor McKinney suggested the Evaluation Panel meet on Thursday,
January 17" to discuss the logistics of the interviews and make a
recommendation for the City Commission to consider as a Policy Item on
January 22"

Mayor Hopewell suggested the Evaluation Panel also make a
recommendation regarding the meeting schedule for February 4™,
especially with regard to the availability of Commissioners Cinabro and
Moore.

Commissioner Miller requested that “City Manager Search Update” be
added to the business meeting agendas as a standing item until the
search process was complete. There were no objections.
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City Attorney Robinson advised the City Commission to formally approve
the assignment given to the Evaluation Panel.

Commissioner Anderson, seconded by Commissioner Cinabro, moved to
direct the Consultant Evaluation Panel to discuss the logistics of the
search firm interviews scheduled for February 4™ and to bring a
recommendation to the City Commission on January 22" regarding the
length of each interview, the time and location of a special meeting to
conduct the interviews, and any changes to the time of the Regular
Business Meeting that may be necessary to allow for the interviews,
discussion by the City Commission, and a final selection.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Cooney, Miller, Vice
Mayor McKinney, Mayor Hopewell

NAYS: None

Next, an opportunity was given for citizen comments, but no comments
were offered.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners, but no comments were offered.

The meeting adjourned at 8:26 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Consultant Evaluation
Panel Directed to Develop
Recommendation re:
Interview Logistics

Citizen Comments

Commissioner
Comments

Adjournment
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Roll Call

Interviews of
Executive Search
Firms for the City
Manager Recruitment
Process

A special meeting of the Kalamazoo City Commission was held on
Monday, February 4, 2013 at 7:00 p.m. in the Community Room at City
Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Robert Cinabro
Don Cooney
Barbara Miller
Stephanie Moore

COMMISSIONERS ABSENT: None

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

The City Commission interviewed the following executive search firms
regarding their qualifications to recruit candidates for the City Manager
position: Bob Murray and Associates, Colin Baenziger and Associates,
and Strategic Government Resources. At the beginning of each interview
the firms were given an opportunity to make a 10-minute opening
statement. Commissioners then asked each firm the following
predetermined questions:

1. Tell us about your firm and how it’s different from other executive
search firms. What makes you unique?
2. As you know, the profile for this position has already been

completed. How would you use that profile to recruit for the
position of City Manager? Do you think additional work is needed
on the profile?

3. Tell us what resources you typically use when recruiting a City
Manager. Do you have unique recruiting networks?

4, What methods do you use to ensure diversity in the candidate
pool?

5. What issues do you see being obstacles in finding qualified
candidates in this recruitment?

6. Name the three characteristics you think will be the most

important in the successful candidate for this position, and explain
how those characteristic match the profile developed.

7. Describe for us any experience you have recruiting positions in
the State of Michigan and your perceptions of how the Michigan
market is similar or different from others.

8. Do you believe it is better for an incumbent City Manager to fill key
vacancies prior to his or her departure, or do you believe it is
better for an incoming Manager to make those selections? Please
explain your answer.

9. Give us an example of a recruitment you conducted that had great
urgency to it. How were you able to expedite the recruitment
process? Do you have the current capacity and resources to act
swiftly if you were asked to do so?

10. What is your success rate of placements? Do you guarantee your
placements?
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Renee Narloch, Vice President of Bob Murray and Associates, delivered
opening remarks and then answered the predetermined questions and
follow-up questions from City Commissioners.

In response to a question from Mayor Hopewell, Ms. Narloch stated the
week of February 11™ was earliest she could meet with Commissioners
and staff to complete the profile.

In response to a question from Commissioner Moore, Ms. Narloch stated
at least one out of every seven candidates in the final candidate pools
developed by Murray and Associates were minorities.

In response to a question from Commissioner Anderson, Ms. Narloch
stated she would discuss the salary range at the beginning of the process
and would let the Commission know if the City’s salary range was
competitive. Ms. Narloch stated she could advertise the position with a
salary range or ask candidates for a salary history.

Ms. Narloch provided closing remarks.

Colin Baenziger, Principal of Colin Baenziger and Associates, delivered
opening remarks and then answered the predetermined questions and
follow-up questions from City Commissioners.

In response to a question from Mayor Hopewell, Mr. Baenziger stated
Kalamazoo’s recreational opportunities, family atmosphere, and the
university were advantages for attracting City Manager candidates, and
the primary disadvantage was the weather.

In response to a question from Commissioner Miller, Mr. Baenziger stated
his typical search process lasted 90 days.

In response to a question from Commissioner Anderson, Mr. Baenziger
stated he would be able to make salary recommendations based on both
national data and current salaries of city managers in Michigan.

In response to a question from Commissioner Cooney, Mr. Baenziger
stated he would want to interview both the City Commission a group and
the Commissioners individually.

In response to a question from Commissioner Anderson, Mr. Baenziger
stated the timing of the recruitment relative to the November election
could play a role in attracting good candidates.

Mr. Baenziger made closing remarks.

Ron Holifield, Principal of Strategic Government Resources (SGR),
delivered opening remarks and then answered the predetermined
guestions and follow-up questions from City Commissioners.

In response to questions from Commissioner Anderson, Mr. Holifield
stated SGR was selective chose which requests for proposal to pursue,
and Kalamazoo would be the flagship search for SGR in Michigan. Mr.
Holifield explained the Equal Employment Opportunity statement included

Bob Murray and
Associates Interview

Colin Baenziger and
Associates Interview

Strategic Government
Resources Interview
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Strategic Government in the proposal was not a legal requirement, but SGR felt it was a matter
Resources Interview of ethics.
(cont'd)

In response to questions from Mayor Hopewell, Mr. Holifield indicated the
normal search process lasted four months following the development of
the profile. Mr. Holifield reported the following diversity statistics for SGR
staff. 4 white males, 4 white females, and 1 black female for its regular
recruiting staff, 100% white males for its contracted staff, and 30%
minorities and 10% females for the trainers. Mr. Holifield stated he had
learned that the Kalamazoo airport was easy to navigate, and the
architecture downtown was great.

Mr. Holifield provided closing remarks.

Citizen Comments Next, an opportunity was given for citizen comments, but no comments
were offered.

Commissioner Finally, an opportunity was given for miscellaneous comments and
Comments concerns of City Commissioners, but no comments were offered.
Adjournment The meeting adjourned at 6:40 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioners
Excused

Approval of a Contract
with Bob Murray and
Associates for the
Recruitment of City
Manager Candidates

Citizen Comments

Commissioner
Comments

A special meeting of the Kalamazoo City Commission was held on
Thursday, February 7, 2013 at 2:00 p.m. in the City Commission
Chambers at City Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
David Anderson
Robert Cinabro
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Vice Mayor Hannah McKinney
Stephanie Moore*

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Cinabro, seconded by Commissioner Anderson, moved to
excuse the absences of Vice Mayor McKinney and Commissioner Moore.
With a voice vote the motion passed.

Commissioner Miller, seconded by Commissioner Cinabro, moved that
the Mayor, on behalf of the City, be authorized to execute a professional
service contract to assist in the recruitment of City Manager candidates
with MBN Services, Inc., d/b/a Bob Murray & Associates, for $15,500 and
expenses not to exceed $7,500 for a total contract not exceeding
$23,000.

Prior to a vote on the motion, Commissioner Miller asked the Mayor to
request a timeline with dates from Renee Narloch, Vice President of Bob
Murray & Associates.

Mayor Hopewell noted Ms. Narloch reduced the contract amount by
$1,000 because the City had already developed the City Manager
position profile. Mayor Hopewell indicated the dollar amount in the
motion reflected this reduction.

With a roll call vote the motion passed.

AYES: Commissioners Anderson, Cinabro, Cooney, Miller, Moore,
Mayor Hopewell

NAYS: None

Next, an opportunity was given for citizen comments, but no comments
were offered.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners.

*Commissioner Moore arrived at 2:05 p.m.

Commissioner Miller requested the City Attorney give a presentation
about potential charter amendments on February 18".
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Mayor Hopewell indicated he would work with the City Attorney and City
Clerk to place this item on the agenda.

The meeting adjourned at 2:07 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Adjournment
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Roll Call

Commissioners
Excused

Communications

Neighborhood
Communications

Stuart Area
Restoration
Association

A neighborhood meeting of the Kalamazoo City Commission was held on
Monday, June 18, 2012 at 6:00 p.m. in the Community Room at City Hall,
241 W. South Street.

COMMISSIONERS PRESENT: Vice Mayor Hannah McKinney
Stephanie Bell
Robert Cinabro
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Mayor Bobby Hopewell
David Anderson*

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Miller seconded by Commissioner Cooney, moved to
excuse the absences of Mayor Hopewell and Commissioner Anderson.
With a voice vote the motion passed.

*Commissioner Anderson arrived at 6:01 p.m.

An opportunity was given for miscellaneous communications, but no
communications were offered.

Representatives from the following neighborhood associations were
present and addressed the City Commission:

Stuart Area Restoration Association
Zach Greening, Executive Director
Sharon Carlson, Board Chairperson

The Stuart Area Restoration Association representatives:

- noted neighborhood volunteers performed had performed the
duties of the Executive Director after Matthew Baldwin-Wilson
resigned in October 2011.

- introduced Zach Greening as the new Executive Director for the
neighborhood.

- expressed appreciation to the City Commission for continued
funding and support.

- thanked the City for keeping citizens apprised of how the
organizational restructuring was proceeding.

- stated two projects on Willard Street were part of the
Neighborhood Stabilization Project 2.

- reported crimes like petty theft and vandalism were on the rise
and suggested the City create incentives for having Public Safety
Officers reside in the neighborhood.
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- requested that EIm Street and its sidewalks be repaved and
replaced.

- suggested the City publish a directory of City services to
communicate how services were being redistributed among
departments during the organizational restructuring.

Commissioner Anderson remarked on the increase of petty theft in the
Stuart Neighborhood and indicated he had talked with Public Safety Chief
Jeff Hadley about this. Commissioner Anderson suggested neighborhood
residents were feeling less connected to the Public Safety Department
after losing their dedicated Community Police Officer (CPO).

Ms. Carlson reported the Association was reorganizing a neighborhood
watch and stated she was encouraging residents to report all crimes,
even small ones, so patterns could be tracked.

In response to a comment by Commissioner Anderson, Ms. Carlson
reported the Beautification Committee had spent 80 volunteer hours
working on plantings at the street corners along Kalamazoo Avenue.

An opportunity was given for citizen comments, but no comments were
offered.

An opportunity was given for miscellaneous comments by City
Commissioners, but no comments were offered.

The meeting adjourned at 6:11 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Stuart Area
Restoration
Association (cont’d)

Citizen Comments

Commissioner
Comments

Adjournment
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Roll Call

Commissioners
Excused

Communications

Neighborhood
Communications

Community Youth
Representatives

Douglas Neighborhood
Association

A neighborhood meeting of the Kalamazoo City Commission was held on
Monday, July 16, 2012 at 6:00 p.m. in the Community Room at City Hall,
241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Robert Cinabro
Barbara Miller

COMMISSIONERS ABSENT: Stephanie Bell
Don Cooney

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Anderson seconded by Commissioner Cinabro, moved to
excuse the absences of Commissioners Bell and Cooney. With a voice
vote the motion passed.

An opportunity was given for miscellaneous communications, but no
communications were offered.

Representatives from the following neighborhood associations were
present and addressed the City Commission:

Community Youth
Sidney Ellis Jr., Counselor in Training
Julia Prichard, Counselor in Training

Douglas Neighborhood Association
Elizabeth Rice, Vice Chair
Marian Pridgeon, Secretary

The Community Youth representatives described their roles and
responsibilities as Counselors-In-Training (CIT's) at the Douglas
Community Center and Winchell Camp.

In response to a question from Commissioner Miller, Ms. Prichard stated
CIT’s were able to go on field trips, like Roller World.

In response to a question from Commissioner Miller, Ms. Prichard and Mr.
Ellis described their future plans.

The Douglas Neighborhood Association representatives:

- described the formation of their new neighborhood association.

- reviewed the Association’s mission statement.

- reported Zach Greening from the Stuart Neighborhood and Steve

Walsh from the Vine Neighborhood had assisted with the
Association’s board elections.
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- thanked the Public Safety Department for its enforcement
activities regarding the X-Train.

- indicated the Association wanted to establish a comprehensive
neighborhood watch program.

- requested the City officially change the name of the Neighborhood
from “Fairmont” to “Douglas.”

In response to a question from Commissioner Anderson, Ms. Pridgeon
stated the Association was finalizing its bylaws and working with the
Community Planning and Development Department to obtain funding.

The Vine Neighborhood Association representative:

- stated the Building Blocks program was expanded to 5 blocks and
reported 40 solar lamp posts had been installed in the
neighborhood.

- distributed and reviewed a document entitled Solar Postlight
Project Impact Statement.

- thanked Rick Suwarsky in the Community Planning and
Development Department for his help with the Building Blocks
projects.

- reported young people in the Summer Youth Employment
Program were working for the Neighborhood on the Safe Ways to
School initiative.

- stated there was a slow growth of families moving into the
Neighborhood.

- thanked Public Safety Officers for checking in on the
Neighborhood in the absence of a Neighborhood Liaison Officer.

- reported the South Westnedge Market had applied for a liquor
license. Mr. Walsh asked the City Commission to take a very
careful look at this application and noted the presence of two other
liquor stores in or near the Neighborhood.

In response to a question from Commissioner Miller, Mr. Walsh reported
incremental steps were being made to address the Oak Street Market

property.

Commissioner Anderson described the new approach being taken by
Habitat for Humanity and asked Mr. Walsh about the Neighborhood’'s
willingness to work with Habitat. Mr. Walsh stated the Association was
more than willing to work with Habitat and viewed Habitat as a community
partner.

Commission Cinabro commended Mr. Walsh for his work with the Oak
Street Market property.

Douglas Neighborhood
Association (cont'd)

Vine Neighborhood
Association
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Citizen Comments An opportunity was given for citizen comments, but no comments were
offered.

Commissioner An opportunity was given for miscellaneous comments by City

Comments Commissioners, but no comments were offered.

Adjournment The meeting adjourned at 6:31 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioners
Excused

Communications

Neighborhood
Communications

Arcadia
Neighborhood
Representative

Parkview
Neighborhood
Representative

A neighborhood meeting of the Kalamazoo City Commission was held on
Monday, August 20, 2012 at 6:00 p.m. in the Community Room at City
Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
David Anderson
Robert Cinabro
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Mayor Bobby Hopewell
Stephanie Bell

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Cinabro seconded by Commissioner Anderson, moved to
excuse the absences of Mayor Hopewell and Commissioner Bell. With a
voice vote the motion passed.

An opportunity was given for miscellaneous communications, but no
communications were offered.

Representatives from the following neighborhood associations were
present and addressed the City Commission:

Arcadia Neighborhood Association
Mark Longstroth, President
Ken Larson, Board Member

Parkview Neighborhood Association
Joan Dombrowski, President

The Arcadia Neighborhood representative:

- reported problems with rental housing were a constant issue and
requested the City maintain a high level of inspections.

- expressed concern about the City implementing state standards
for housing inspections, which would reduce the number of
inspections performed compared to the number required under
the City’s current Housing Code.

In response to a question from Commissioner Anderson, Mr. Longstroth
stated the Neighborhood was all one zoning designation. Commissioner
Anderson suggested it might be good for the City to remind realtors of the
zoning restrictions in the Arcadia Neighborhood.

The Parkview Neighborhood Association representative:

- thanked the Public Safety Department, the Mayor and
Commissioners for attending the National Night Out event.
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- reported the Neighborhood was not getting a response from
Consumers Energy regarding failed streetlights in the
Neighborhood.

- expressed concern about the water quality at Parkview Hills and
showed examples of iron stains from the water. Ms. Dombrowski
stated the problem seemed to have begun in April, 2009.

In response to a question from Ms. Dombrowski, City Manager Collard

indicated Public Services Director Bruce Merchant was the correct person

to talk with about the water quality issues.

An opportunity was given for citizen comments, but no comments were
offered.

An opportunity was given for miscellaneous comments by City
Commissioners, but no comments were offered.

The meeting adjourned at 6:12 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Parkview
Neighborhood
Representative
(cont'd)

Citizen Comments

Commissioner
Comments

Citizen Comments
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Roll Call

Commissioners
Excused

Invocation

Introduction of Guests

Adoption of the
Agenda

Communications

Public Hearing re:
a Tax Abatement
for Schupan and
Sons, Inc.

A business meeting of the Kalamazoo City Commission was held on

Monday, June 4, 2012 at 7:00 p.m. in the City Commission Chambers at

City Hall, 241 W. South Street.
COMMISSIONERS PRESENT: Mayor Bobby Hopewell

Vice Mayor Hannah McKinney

David Anderson

Robert Cinabro

Don Cooney

Barbara Miller

COMMISSIONERS ABSENT: Stephanie Bell*

Also present were City Manager Ken Collard, City Attorney Clyde

Robinson, and City Clerk Scott Borling.

Commissioner Anderson, seconded by Commissioner Cooney, moved to
excuse the absence of Commissioner Bell.

The invocation, given by Catherine Dance, Vineyard Outreach Ministry,
was followed by the Pledge of Allegiance.

*Commissioner Bell arrived at 7:04 p.m.

Mayor Hopewell recognized the presence of former City Commissioner
Lance Ferraro and Kalamazoo County Commissioners Carolyn Alford and
Jack Urban.

By unanimous consent the City Commission adopted its meeting agenda
with the following changes:

Commissioner Cooney requested that Item F-8, first reading of an
ordinance to rezone the Kalamazoo College campus, be moved to the
Regular Agenda.

Mayor Hopewell requested that Item F-6, a Payment in Lieu of Taxes for
the Northside Association for Community Development, and Item F-7, the
designation of a polling facility for voting precinct 11, be moved to the
Regular Agenda.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

At 7:07 p.m. Mayor Hopewell opened a public hearing to receive
comments on an application from Schupan & Sons, Inc. for a PA 198
Industrial Facilities (Tax) Exemption Certificate (IFEC) for three years for
personal property valued at $941,423.20 and six years for real property
valued at $1,017,052.46 in existing Industrial Development District No. 95
located at 4200 Davis Creek Court.

Andy Knowlton, CFO for Schupan and Sons, Inc., thanked the
City Commission for supporting the company over the years,
described the company’s facility expansion project, and expressed
support for the proposed resolution.
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At 7:09 p.m. Mayor Hopewell closed the public hearing.

Commissioner Miller, seconded by Commissioner Cooney, moved to
adopt a RESOLUTION approving the application from Schupan & Sons,
Inc. for a PA 198 Industrial Facilities (Tax) Exemption Certificate (IFEC)
for three years for personal property valued at $941,423.20 and six years
for real property valued at $1,017,052.46 in existing Industrial
Development District No. 95 located at 4200 Davis Creek Court.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None

Consent Agenda items were presented as follows with a recommendation
to approve the items with authorization for the City Manager to sign on
behalf of the City:

- approval of a contract with Michigan Paving and Materials for the
2012 Major Streets Paving Program in the amount of $830,955.

- approval of three-year contracts for mowing and trimming services
for City parks and greenspaces, various municipal buildings,
islands and right-of-ways with: a) Stap Brothers Lawn and
Landscape Service, Inc., in the amount of $325,362 and, b) with
Green Cut Lawn Care, LLC, in the amount of $40,080; and c)
authorize the City Manager to sign all documents on behalf of the
City of Kalamazoo.

- approval of a contract with James E. Fulton & Sons, Inc., for the
for the installation of new water main and sewer main in
Corporation Alley and Exchange Place in the amount of $169,369.

- approval of a professional service agreement with The Foster
Group in the amount of $122,500 to include: a) Water and
Wastewater rate updates for 2013; b) Wastewater “True-Up” study
for fiscal year 2011; c) Participation in the Utility Advisory Board
and other financial, management and general assistance; d)
Assistance with updating the Utility Financial Plan; and, e) Expert
witness services.

- adoption of a RESOLUTION accepting MDOT Grant Contract
#2012-0453 in the amount of $115,582 for the Local Ridesharing
Program for FY2012

- approval of the sale of 915 Trimble Avenue to Andrea Hackley for
$59,800.

- acceptance of a grant from the Mayors’ Riverfront Park
Endowment Fund for $20,000 for electrical improvements at
Mayors Riverfront Park.

Resolution 12-40
Approving a Tax
Abatement for
Schupan and
Sons, Inc.

Consent Agenda

Resolution 12-41
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Consent Agenda - acceptance of a grant from the Kalamazoo Community
(cont'd) Foundation/Dr. and Mrs. Harley Sears Memorial Fund for $2,000
to fund an overnight camping experience for youth and authorize
the City Manager to sign all appropriate documents.

- approval of the minutes from the Neighborhood and Regular City
Commission meetings of May 21, 2012.

- approval of a recommendation to hold for consideration until June
18, 2012 the following actions: a) approve the purchase of 232
West Belmont Street from the County Treasurer for $3,800.76, b)
appropriate funding from the Designated Park Land Reserve
account in the General Fund for the purchase and; c) authorize
the City Manager to sign all related documents.

Commissioner Cinabro, seconded by Commissioner Anderson, moved to
approve the consent agenda requests.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None
Regular Agenda Regular Agenda Items were considered next.
Resolution 12-42 Mayor Hopewell expressed pride in the Northside Association for
re: a Payment in Community Development (NACD) for its work on the North Street
Lieu of Taxes for Commons project.
the North Street
Commons Project In response to a request from Mayor Hopewell, City Manager Collard
(NACD) explained state law and City ordinance allowed certain types of housing

developments to make a specially calculated Payment in Lieu of Taxes
(PILOT) to the City instead of being assessed property taxes according to
the value of the property and the millage rate.

An opportunity was given for citizens to comment on a resolution granting
a PILOT to the Northside Association for Community Development for the
North Street Commons project, but no comments were offered.

Commissioner Cooney, seconded by Commissioner Bell, moved to adopt
a RESOLUTION granting a Payment in Lieu of Taxes to the Northside
Association for Community Development for the North Street Commons
project located at 309 W. North (06-15-163-310), pursuant to Section 35-
4 of the Kalamazoo City Code.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None
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In response to a request from Mayor Hopewell, City Clerk Borling
described the process that led to the identification of the Eastside
Community Center as the polling location for the Eastside Neighborhood.

Commissioner Cooney thanked City Clerk Borling for working hard to
identify a polling facility located within the Eastside Neighborhood.

An opportunity was given for citizens to comment on a resolution
designating the polling facility location for Precinct 11, but no comments
were offered.

Commissioner Bell, seconded by Commissioner Cooney, moved to adopt
a RESOLUTION designating the polling facility location for Precinct 11 to
be used during the statewide primary election on August 7, 2012 and for
each election thereafter.

Prior to a vote on the motion, Commissioner Bell thanked City Clerk
Borling for making the Precinct 11 polling facility accessible to
neighborhood residents and for removing a barrier to voting for these
citizens.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None

Regarding the first reading of an ordinance to rezone the Kalamazoo
College campus, Vice Mayor McKinney disclosed that her employment
with Kalamazoo College created a conflict of interest, and she would not
discuss or vote on this item.

When an opportunity was given for citizens to comment on the first
reading of an ORDINANCE to rezone the Kalamazoo College campus
and the setting of a public hearing regarding the ordinance, the following
people addressed the City Commission:

Cindy Ortega, attorney for Kalamazoo College, expressed support for the
proposed ordinance and requested the City Commission schedule the
public hearing for June 18™.

Claire Milne, City resident, requested that the public hearing be
postponed due to late changes that were made to the proposed master
plan and the lack of notice to residents about these changes.

J. Lia Gaggino, City resident, described the proposed vacation of
Thompson Court and new parking lot in the revised master plan.

Greg Diment, Chief Information Officer for Kalamazoo College, stated
recent changes to the plan were made in response to residents’
concerns. Mr. Diment stated the new elements of the plan would not be
implemented for several years, and those projects would require

Resolution 12-43
Establishing a
Polling Location for
Precinct 11

First Reading of an
Ordinance to Rezone
the Kalamazoo
College Campus
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First Reading of an additional city approvals. Mr. Diment asked that the City Commission
Ordinance to Rezone schedule the public hearing for June 18™.

the Kalamazoo

College Campus Roger Parzyck, City resident, asked that the vacation of Thompson Court
(cont'd) and the addition of a new parking lot at the end of Bulkley Street be

removed from the master plan.

Elizabeth Fitzgerald, City resident, asked that the public hearing be
delayed so residents could learn more about recent changes to the plan.

Commissioner Anderson, seconded by Commissioner Miller, offered for
first reading an ORDINANCE to rezone the Kalamazoo College Campus
from RS-5 (Residential, Single Family), RM-15C (Residential, Multi-
Family, Campus Area), RM-36 (Residential, Multi-Family, High Density)
and CCBD (Commercial, Central Business District) to IC (Institutional
Campus), with conditions, and moved to schedule a public hearing for
June 18, 2012.

Prior to a vote on the motion, Commissioner Cooney stated the City did
not want to hurt anyone’s property values or quality of life but affirmed
Kalamazoo College was both a valued community asset and a community
partner. Commissioner Cooney indicated the consideration of this
ordinance should not be delayed, and he asked the College and area
residents to engage in more dialogue prior to June 18™.

Commissioner Anderson noted the action before the City Commission
was to offer the ordinance for first reading and set a public hearing.

In response to questions from Commissioner Anderson, City Attorney
Robinson explained the campus master plan was a “wish list” of
development projects, and Kalamazoo College would need to follow any
approval processes required by statute and ordinance for individual
projects.

Commissioner Cinabro noted he was a Kalamazoo College alumnus but
indicated this relationship to the college did not create a conflict of
interest.

Mayor Hopewell advised Kalamazoo College administrators to consider
whether the vacation of Thompson Court was important enough to be
included in the campus master plan.

Commissioner Cooney requested clarification on K-College’s future plans
for the Thompson Court area and clarification on which future steps would
and would not require City Commission action.

With a roll call vote the motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Mayor Hopewell

NAYS: None

ABSTAIN: Vice Mayor McKinney
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City Clerk Borling reported the City Commission had received a request
from Zach Greening, Executive Director of the Stuart Area Restoration
Association (SARA), to waive Section 3-1 of the Code of Ordinances for
the months of June and July regarding the placement of signs on City

property.

Without objection Mayor Hopewell referred this request to the City
Attorney and City Manager to develop a recommendation.

Next, an opportunity was given for general citizen comments.

Zach Greening, City resident, withdrew his request to waive
Section 3-1 of the Code of Ordinances regarding placement of
signs on City property.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners.

Commissioner Bell discussed the large number of applicants for positions
in the Summer Youth Employment Program and asked the City
Commission to find resources to expand the program. Commissioner Bell
highlighted several upcoming events around the community.
Commissioner Bell thanked Public Safety Chief Jeff Hadley for the “crack
down” on late night cruising.

Commissioner Cinabro thanked Chief Hadley for addressing the
Kalamazoo Rotary. Commissioner Cinabro commented on the Greek
Fest and Little League Softball World Series.

Commissioner Cooney commented on the Summer Youth Employment
Program and suggested the formation of a committee of business
leaders, City representatives, and local foundations to discuss ways to
expand the program.

Mayor Hopewell commented on the Super Saturday events and the start
of the farmers market at the Douglas Community Center. Mayor
Hopewell announced he would be out of town and would return on June
18",

The meeting adjourned at 8:13 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

City Clerk’s Report

Citizen Comments

Commissioner
Comments

Adjournment
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Roll Call

Commissioners
Excused

Invocation

Adoption of the
Agenda

Communications

Public Hearing re:
an Ordinance to
Amend the
Downtown Design
Review Process

Ordinance 1897 re:
the Downtown Design
Review Process

Resolution 12-54
Amending the
Downtown Design
Review Guidelines

Consent Agenda

A business meeting of the Kalamazoo City Commission was held on

Monday, July 16, 2012 at 7:00 p.m. in the City Commission Chambers at

City Hall, 241 W. South Street.
COMMISSIONERS PRESENT: Mayor Bobby Hopewell

Vice Mayor Hannah McKinney

David Anderson

Robert Cinabro

Barbara Miller

COMMISSIONERS ABSENT: Stephanie Bell

Don Cooney

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Cinabro, seconded by Commissioner Anderson, moved to
excuse the absences of Commissioners Bell and Cooney.

The invocation, given by Associate Pastor Brian Ake, Kalamazoo
Missionary Church, was followed by the Pledge of Allegiance.

By unanimous consent the City Commission adopted its meeting agenda
as presented.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

At 7:05 p.m. Mayor Hopewell opened a public hearing to receive
comments on an ORDINANCE to amend section 6.5C of the Zoning
Ordinance pertaining to Downtown Design Review and a RESOLUTION
amending the Downtown Design Review Guidelines.

At 7:06 Mayor Hopewell closed the public hearing.

Commissioner Cinabro, seconded by Commissioner Miller, moved to: a)
adopt an ORDINANCE to amend section 6.5C of the Zoning Ordinance
pertaining to Downtown Design Review; and b) adopt a RESOLUTION
amending the Downtown Design Review Guidelines.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Miller, Vice Mayor
McKinney, Mayor Hopewell
NAYS: None

Consent Agenda items were presented as follows with a recommendation
to approve the items with authorization for the City Manager to sign on
behalf of the City:

- approval of a one-year contract extension with Emergency Vehicle
Products for fire apparatus maintenance and refurbishment in the
amount of $160,000.
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- adoption of RESOLUTIONS approving 6 applications for
Neighborhood Enterprise Zone certificates in the Edison
Neighborhood Enterprise Zone, for new construction in the
Marketplace Plat, as well as approving the transfer of 1 existing
certificate.

- acceptance of a donation from MAVCON Properties in the amount
of $5,000 to be used by the Kalamazoo Historic Preservation
Commission for a historic preservation project in the city of
Kalamazoo.

- approval of the sale of 1510 N. Church Street to Aaron Williams
for $45,000 and authorize the City Manager to sign all related
documents.

- approval of the settlement of a sewer backup claim in the amount
of $13,382.40.

- adoption of a RESOLUTION recognizing Community Living
Options as a non-profit organization operating in the community
for the purpose of obtaining a charitable gaming license.

Commissioner Miller, seconded by Vice Mayor McKinney, moved to
approve the consent agenda requests.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Miller, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None

Regular Agenda items were considered next.

An opportunity was given for citizens to comment on an ORDINANCE to
amend City Code 22-27, regarding retail fraud, but no comments were
offered.

Commissioner Anderson, seconded by Vice Mayor McKinney, moved to
adopt an ORDINANCE to amend City Code 22-27, regarding retail fraud,

to conform to the comparable state law.

Prior to a vote on the motion, Commissioner Miller thanked City Attorney
Robinson for keeping the Code of Ordinances up-to-date.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Miller, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None

Resolutions 12-55,
12-56, 12-57, 12-58,
12-59, 12-60 and
12-61

Resolution 12-62

Regular Agenda

Ordinance 1898
re: Retail Fraud
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Ordinance 1899
re: Drunk Driving

City Manager’s
Report

City Commission
Policy re: Fraud and
Abuse by City
Commission
Appointees

Citizen Comments

An opportunity was given for citizens to comment on an ORDINANCE to
amend City Code 36-129(1) to remove outdated language from the drunk
driving ordinance, but no comments were offered.

Commissioner Anderson, seconded by Vice Mayor McKinney, moved to
adopt an ORDINANCE to amend City Code 36-129(1) to remove
outdated language from the drunk driving ordinance.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Miller, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None
City Manager Collard presented the following reports and updates:

- Departmental Reports and Project Updates
- The Inside the City newsletter, July 2012 edition
- June 2012 Purchases

Internal Auditor Ann Videtich reviewed a proposed City Commission
policy regarding fraud and abuse by City Commission appointees.

An opportunity was given for citizen comments regarding a City
Commission policy regarding fraud and abuse by City Commission
appointees, but no comments were offered.

Commissioner Cinabro, seconded by Commissioner Anderson, moved to
adopt the City Commission Fraud and Abuse Policy for Appointees as
City Commission Policy No. 10.7.

Prior to a vote on the motion thanked Internal Auditor Videtich for her
work on the policy.

Commissioner Anderson thanked Internal Auditor Videtich and noted this
policy applied only to the five employees directly appointed by the City
Commission.

Commissioner Miller thanked the Internal Audit Committee for its work on
the policy.

With a roll call vote the motion passed.

AYES: Commissioners Anderson, Cinabro, Miller, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None
Next, an opportunity was given for general citizen comments.
Frank Warren, City resident, remarked on the Korean War

memorial service being moved from Bronson Park to the Celery
Flats in Portage.



Page 76 REGULAR BUSINESS MEETING OF JULY 16, 2012

Sandra Dawson-Hunt, City resident, on the poor taste and smell of Citizen Comments
City water in her neighborhood. (cont'd)

Phil Bassett, City resident, expressed opposition to the City’'s
practice of adding fluoride to the drinking water.

Arlene Larson, City resident, commented on the noise and dust
created by the development project on Blakeslee Street and the
trees that had been removed from this site. Ms. Larson also
commented on a fluoride spill that occurred in January and
expressed opposition to the City’s practice of adding fluoride to
the drinking water.

Finally, an opportunity was given for miscellaneous comments and Commissioner
concerns of City Commissioners. Comments

Commissioner Cinabro asked the City Administration to report back to the
Commission on the Korean War Veterans’ request to use Bronson Park.
Commissioner Cinabro requested the City Attorney draft an ordinance
regulating the use of fireworks in the City.

Commissioner Anderson offered remarks on the following topics: the
elimination of the Personal Property Tax, the presentations by young
people at the Neighborhood Meeting, the Public Safety Youth Academies,
the cleanup of Portage Creek by the U.S. Environmental Protection
Agency (EPA), and the retirement of Theresa Fluty from the Public
Services Department.

City Manager Collard and Public Services Director Bruce Merchant
clarified that the fluoride spill reference by Ms. Larsen occurred at a City
well field, and the fluoride had not entered the water system.

In response to a question from Commissioner Miller, Director Merchant
stated negative effects from fluoride occurred after people had
experiences prolonged exposure to the chemical.

Mayor Hopewell and City Manager Collard clarified that groups were able
to use city parks for free unless they wanted to reserve parks for
exclusive use or if they wanted the City to provide services such as staff
assistance, water, and electrical power during their events.

The meeting adjourned at 7:50 p.m. Adjournment

Respectfully submitted,

Scott A. Borling
City Clerk
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For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioners
Excused

Invocation

Introduction of Guests

Proclamation

Adoption of the
Agenda

Communications

Consent Agenda

A business meeting of the Kalamazoo City Commission was held on
Monday, July 30, 2012 at 7:00 p.m. in the City Commission Chambers at
City Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Stephanie Bell
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Robert Cinabro

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Anderson, seconded by Commissioner Miller, moved to
excuse the absence of Commissioner Cinabro.

In lieu of an invocation, a moment of silence was observed for the victims
of the recent shooting in Aurora, Colorado. This moment silence was
followed by the Pledge of Allegiance.

Earlene McMichael, of Kalamazoo Crossroads Career Network,
described the Employment, Education, and Entrepreneurship Fair on
August 11™ at the Christian Life Center. Materials distributed by Ms.
McMichael were filed with the papers for this meeting.

Commissioner Cooney proclaimed August 1-8, 2012 Big League Softball
World Series Week.

By unanimous consent the City Commission adopted its meeting agenda
as presented.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

Consent Agenda items were presented as follows with a recommendation
to approve the items with authorization for the City Manager to sign on
behalf of the City:

- approval of a contract with Michigan Paving and Materials of
Kalamazoo for the 2012 Local Streets Paving Program and
Wellington Road water main replacement in the amount of
$995,550.61.

- approval of a three year contract with Williams & Works for
surveying services in the amount of $205,587.50.

- approval of a) an agreement for the development of a
comprehensive business plan for the consolidation of 9-1-1
Emergency Dispatch Center and authorize the City Manager to
sign all related documents; and, b) the expenditure of $41,370 as
the city’s share of the plan with L.R. Kimball.
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- acceptance of a FY 2011 Assistance to Firefighters Grant award
on behalf of Kalamazoo Department of Public Safety from the
Federal Emergency Management Agency in the amount of
$29,514.80.

- appointment of Rachel Hughes-Nilsson to the Planning
Commission as recommended by the Mayor for a term expiring on
March 31, 2015.

- approval of the following appointments and reappointments to
advisory boards and commissions as recommended by the City
Clerk:

- the appointment of Herman Smith to the Kalamazoo
Municipal Golf Association Board of Governors for a term
for a term expiring on January 1, 2015.

- the appointment of James Houston to the Zoning Board of
Appeals for a term expiring on March 31, 2013.

- approval of a recommendation to hold until August 6, 2012
consideration of the sale of 507 Lay Boulevard to Lindy Ackerman
for $31,500, and authorization for the City Manager to sign all
related documents.

- approval of a recommendation to hold until August 6, 2012
consideration of the sale of the adjacent city-owned properties at
911 and 915 N. Park Street to Brandi J. Crawford for $3,200 and
authorization for the City Manager to sign all related documents.

- approval of a recommendation to hold until August 6, 2012
consideration of the sale of a city-owned vacant lot located at 414
E. Frank Street to Julia A. Wilbon for $30 and authorization for the
City Manager to sign all related documents.

Commissioner Bell, seconded by Commissioner Cooney, moved to
approve the consent agenda requests.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cooney, Miller, Vice Mayor
McKinney, Mayor Hopewell

NAYS: None

Next, an opportunity was given for general citizen comments.
Beth Lewis, City resident, remarked on the the Farmers’ Market.
Alfonso Harris, City resident, spoke regarding the Kalamazoo

community’s assets and expressed a desire to serve on a City
advisory board.

Consent Agenda
(cont'd)

Citizen Comments
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Citizen Comments Frank Warren, City resident, spoke about public disturbances in
(cont'd) Bronson Park.

Asha Khazad, City resident, invited Commissioners to a picnic at
Milham Park for “ex-mental patients.”

Ervin Armstrong, City resident, thanked the City for supporting the
Summer Youth Employment Program.

Jerry Pipoly, City resident, spoke regarding his new martial arts
school and asked the City for help in locating a building for the

school.
Commissioner Finally, an opportunity was given for miscellaneous comments and
Comments concerns of City Commissioners.

Commissioner Bell stated Galilee Baptist Church hired young people from
their church to do work in the community over the summer; invited people
to the Ultimate Family Reunion on August 4™; invited people to an open
hoduse for Mothers of Hope at the Douglas Community Center on August
2",

In response to a question from Commissioner Miller, City Clerk Borling
stated signs would be posted at Mayor’s Riverfront Park and the Carver
Center directing people to the new polling locations for Precincts 1, 3 and
11.

Commissioner Cooney invited citizens to the Ultimate Family Reunion on
August 4™,

Adjournment The meeting adjourned at 7:39 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013
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Roll Call

Commissioners
Excused

Invocation

Proclamation

Adoption of the
Agenda

Communications

Consent Agenda

A business meeting of the Kalamazoo City Commission was held on
Monday, August 6, 2012 at 7:00 p.m. in the City Commission Chambers
at City Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
David Anderson
Stephanie Bell
Robert Cinabro
Don Cooney
Barbara Miller

COMMISSIONERS ABSENT: Vice Mayor Hannah McKinney

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Bell, seconded by Commissioner Anderson, moved to
excuse the absence of Vice Mayor McKinney. With a voice vote the
motion passed.

The invocation, given by Elder Daniel Cunningham, Greater Faith
Ministries, was followed by the Pledge of Allegiance.

Commissioner Cinabro read a proclamation honoring Kalamazoo
Department of Public Safety Explorer Post #265 — State Champions.
Deputy Chief Sam Harris and Captain Brian Uridge received the
proclamation.

By unanimous consent the City Commission adopted its meeting agenda
with the following change:

City Manager Collard requested that Item F-1, bus service contract with
Western Michigan University (WMU), be moved to the Regular Agenda.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

Consent Agenda items were presented as follows with a recommendation
to approve the items with authorization for the City Manager to sign on
behalf of the City:

- approval of a one-year contract extension for ready mixed
concrete with Consumers Concrete Corporation for roadway,
sidewalk, and other construction project needs in the amount of
$148,300.

- approval of a contract with Davis Construction, Inc. for the
relocation of water main under the railroad tracks east of Pitcher
Street on Michigan Avenue in the amount of $100,101 and
approval of an increase in the 2012 Water Capital Budget of
$124,601 to reflect reimbursement by the Michigan Department of
Transportation.
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- approval of a two-year contract with Consumers Energy Company Consent Agenda
for the reading of water and sewer meters in the amount of (cont’d)
$276,246.

- adoption of a RESOLUTION to amend the existing city PA 198 tax | Resolution 12-63
abatement policy dated June 4, 2007.

- adoption of RESOLUTIONS 1, 2, and 3 for the purpose of | Resolutions 12-64,
approving the 2011 Kalamazoo Mall Sidewalk Maintenance | 12-65, 12-66
Assessment at a per front foot cost of $13.752; and adoption of
Resolution 3 schedules a public hearing for September 4, 2012.

- adoption of a RESOLUTION authorizing a November 6, 2012, | Resolution 12-67
general election ballot question for voter approval of a special 0.6
mill levy renewal to finance Metro Transit operations in the City of
Kalamazoo for 2013 through 2015.

- adoption of a RESOLUTION setting forth the salary of the City | Resolution 12-68
Clerk effective August 8, 2012.

- first reading of an ORDINANCE to amend Section 4.1 — Use Table
and Section 12.3 — Definitions and Use Categories of the Zoning
Ordinance, related to manufacturing uses in the CCBD
(Commercial-Central Business District) zone; and, schedule a
public hearing for August 20, 2012.

- acceptance of a JAG award of $74,054 from the U.S. Justice
Department and authorize the City Manager to sign the Grant
award and special conditions document.

- acceptance of Region 5 Grant funding in the amount of $7,556 on
behalf of Kalamazoo Department of Public Safety.

- approval of the sale of 507 Lay Boulevard to Lindy Ackerman for
$31,500 and authorization for the City Manager to sign all related
documents.

- approval of the sale of the adjacent city-owned properties at 911
and 915 N. Park Street to Brandi J. Crawford for $3,200 and
authorization for the City Manager to sign all related documents.

- approval of the sale of a city-owned vacant lot located at 414 E.
Frank Street to Julia A. Wilbon for $30 and authorization for the
City Manager to sign all related documents.

Commissioner Miller, seconded by Commissioner Cooney, moved to
approve the consent agenda requests.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Mayor Hopewell

NAYS: None
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Regular Agenda

Bus Service
Agreement with WMU

East Campus
Neighborhood
Enterprise Zone

Regular Agenda items were considered next.

Bob Miller, WMU Associate Vice President for Community Relations,
thanked City Manager Collard, Deputy City Manager Barnett-Moore, and
Transportation Director Bill Schomisch for working out an agreement for
bus service.

An opportunity was given for citizens to comment on a proposed three-
year contract for bus service with WMU, but no comments were offered.

Commissioner Cinabro seconded by Commissioner Bell moved to
approve a three-year agreement with Western Michigan University to
provided unlimited access to Metro Transit services for all current
students, faculty and staff, from August 1, 2012 through July 31, 2015 in
the amount of $1,560,800.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Mayor Hopewell

NAYS: None

Community Planning and Development Director Jeff Chamberlain
described the process for designating the East Campus Rehabilitation
Neighborhood Enterprise Zone.

When given an opportunity to comment on the commencement of the
Neighborhood Enterprise Zone process for the proposed East Campus
Rehabilitation Neighborhood Enterprise Zone, the following people
addressed the City Commission:

Bob Miller, non-resident and WMU'’s Associate Vice President for
Community Relations, discussed the University’s partnership with
the City to redevelop East Campus and thanked City staff for their
work.

Commissioner Miller, seconded by Commissioner Anderson, moved to
approve the commencement of the Neighborhood Enterprise Zone
process for the proposed East Campus Rehabilitation Neighborhood
Enterprise Zone.

Prior to a vote on the motion, Commissioner Anderson noted that
patience would be required for this project, but it was exciting to think of
the possibilities for redevelopment and reuse of East Campus.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Mayor Hopewell

NAYS: None
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City Planner Augustine briefly described the proposed ordinance to allow
Mobile Food Vendors to operate in the City. City Planner Augustine
discussed the process that had been used to develop the ordinance.

In response to a question from Commissioner Cinabro, City Planner
Augustine stated a resolution setting the license fee and defining the
areas in which food trucks could operate would accompany the ordinance
when presented for adoption on August 20". City Planner Augustine
indicated the resolution would allow food trucks to park in any legal
parking space in a manufacturing or commercial district, excluding state
trunklines.

In response to a question from Commissioner Miller, City Planner
Augustine stated the ten licenses would be issued on a first come, first
served basis, upon submission of a complete application. City Planner
Augustine stated the question of alcohol service would be a question for
the Public Safety Department or Michigan Liquor Control Commission.
City Planner Augustine explained the permitting of food trucks to operate
in front of restaurants when they were closed was designed to allow food
trucks to fill a time gap, during the hours when food was unavailable in
the downtown area.

Commissioner Anderson expressed support for the presence of food
trucks in Kalamazoo. Commissioner Anderson questioned if 10 licenses
was too limiting.

In response to Commissioner Anderson, City Planner Augustine
reminded Commissioners the proposed ordinance was being treated as a
pilot program that would be evaluated and modified if necessary.

When given an opportunity to comment on an ordinance to amend
Section 25-63 through 25-68 of the City Code of Ordinances related to
Mobile Food Vendors, the following people addressed the City
Commission:

John Schmitt, City resident and member of the Downtown
Development Authority, expressed support for the proposed
ordinance.

Asha Kazhad, City resident, expressed support for the proposed
ordinance.

Jay Woodhams, non-resident and food truck operator, expressed
support for the proposed ordinance.

Commissioner Bell, seconded by Commissioner Anderson moved to offer
or first reading an ORDINANCE to amend Section 25-63 through 25-68 of
the City Code of Ordinances related to Mobile Food Vendors and
schedule a public hearing for August 20, 2012.

Prior to a vote on the motion, Mayor Hopewell thanked Director
Chamberlain and City Planner Augustine for their sensitivities to the
issues involved and the concerns of stakeholders.

First Reading of a
Food Truck
Ordinance
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First Reading of a
Food Truck
Ordinance (cont'd)

Citizen Comments

Commissioner
Comments

Closed Session

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None
Next, an opportunity was given for general citizen comments.

Asha Khazad, City resident, spoke about his right to sell his self-
published newspaper at City Hall.

Phil Bassett, City resident, expressed opposition to the City’'s
practice of adding fluoride to the drinking water.

Alphonso Harris, City resident, spoke about peaceful community
events like the Mothers of Hope Ultimate Family Reunion.

Susan LaFaive, 517 Hilpert, expressed opposition to the City's
practice of adding fluoride to the drinking water.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners.

Commissioner Bell thanked the City and major sponsors for their support
of the Mothers of Hope Ultimate Family Reunion on August 4™
Commissioner Bell urged people to vote and to attend the National Night
Out events.

Commissioner Anderson highlighted items on the consent agenda,
including the transportation contract with WMU, the contract with
Consumers Energy for meter reading, amendments to the tax abatement
policy, and the Metro Transit millage request.

Commissioner Cooney congratulated the Mothers of Hope for a
successful Ultimate Family Reunion. Commissioner Cooney noted the
proceeds from Ribfest were donated to The ARK. Commissioner Cooney
offered condolences to the vicitms of the  near Milwaukee.

Mayor Hopewell invited people to attend the public meeting on Thursday,
August 9" regarding the City Manager position profile.

City Manager Collard stated the City's water supply was not poisoned and
noted many chemicals could be both helpful and harmful to humans,
depending on the form and quantity of the chemical.

At 8:08 p.m. Commissioner Cooney, seconded by Commissioner Miller,
moved that the City Commission go into closed session to discuss
pending litigation.

Prior to a vote on the motion, Mayor Hopewell announced the City
Commission would not be coming back into open session following the
closed session.
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With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Mayor Hopewell

NAYS: None
The meeting adjourned at 8:09 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Adjournment
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Roll Call

Invocation

Introduction of
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Adoption of the
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Public Hearing re:
Ordinance for
Manufacturing
Uses in the CBD

Ordinance 1900
re: Manufacturing
Uses in the Central
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A business meeting of the Kalamazoo City Commission was held on

Monday, August 20, 2012 at 7:00 p.m. in the City Commission Chambers

at City Hall, 241 W. South Street.
COMMISSIONERS PRESENT: Mayor Bobby Hopewell

Vice Mayor Hannah McKinney

David Anderson

Stephanie Bell

Robert Cinabro

Don Cooney

Barbara Miller

COMMISSIONERS ABSENT: None

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

The invocation, given by Elder Daniel Cunningham, Greater Faith
Ministries, was followed by the Pledge of Allegiance.

Mayor Hopewell welcomed Daniel Brusilovsky, founder of Teens in Tech,
who was in Kalamazoo to see the City, meet with venture capitalists, and
visit local companies.

By unanimous consent the City Commission adopted its meeting agenda
as presented.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

At 7:05 p.m. Mayor Hopewell opened a public hearing to receive
comments on an ORDINANCE to amend Section 4.1 — Use Table and
Section 12.3 — Definitions and Use Categories of the Zoning Ordinance,
related to manufacturing uses in the CCBD (Commercial-Central
Business District) zone.

At 7:06 p.m. Mayor Hopewell closed the public hearing.

Commissioner Bell seconded by Commissioner Anderson moved to adopt
an ORDINANCE to amend Section 4.1 — Use Table and Section 12.3 —
Definitions and Use Categories of the Zoning Ordinance, related to
manufacturing uses in the CCBD (Commercial-Central Business District)
zone.

Prior to a vote on the motion, Commissioner Miller and Mayor Hopewell
expressed support for the ordinance and thanked the City Planner for her
work.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None
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At 7:07 p.m. Mayor Hopewell opened a public hearing to receive
comments on an ORDINANCE to amend Section 25-63 through 25-68 of
the City Code of Ordinances, related to Mobile Food Vendors and a
RESOLUTION setting the areas of operation for mobile food vendors and
the fee for mobile food vendor licenses.

Dean Houck, City resident and owner of the Michigan News
Agency, suggested the City create a food truck zone and
guestioned whether the ordinance addressed the concerns of
downtown businesses and restaurants and if people were actually
aware of the contents of the ordinance.

Nicole Angelo, City resident, spoke in favor of the proposed
ordinance and asked if the ordinance would allow food trucks to
operate in front of her business on Lovell Street.

At 7:13 p.m. Mayor Hopewell closed the public hearing.

Commissioner Anderson seconded by Commissioner Cooney, moved to
adopt a) an ORDINANCE to amend Section 25-63 through 25-68 of the
City Code of Ordinances, related to Mobile Food Vendors; and, b) a
RESOLUTION setting areas of operation for mobile food vendors and fee
for mobile food vendor license.

Prior to a vote on this motion, Mayor Hopewell suggested the proposed
ordinance be amended to eliminate the requirement for proof of restroom
access

Commissioner Cinabro, seconded by Commissioner Bell, moved to
amend the proposed ordinance to delete paragraph B(5) from Section 25-
66, which would require proof of restroom access within 200 feet of a
parked mobile food vehicle.

Prior to a vote on the motion to amend, Commissioner Anderson stated
the City Commission did not read aloud every ordinance prior to adoption
and stated there had been many meetings with stakeholders during the
development of this particular ordinance.

With a roll call vote the motion to amend passed unanimously.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell
NAYS: None

Prior to a vote on the main motion and in response to questions from
Commissioner Cooney, City Planner Andrea Augustine confirmed that
under the proposed ordinance food trucks would not be allowed to
operate within 150 feet of restaurants during their hours of operation. City
Planner Augustine explained there were no specific food truck zones, but
restrictions on where trucks could operate created de facto zones. City
Planner Augustine stated the ordinance did not place limits on the hours
of operation for food trucks. However, food trucks were required to

Public Hearing re:
an Ordinance
Allowing Food
Trucks

Ordinance 1901 re:
Food Trucks

Resolution 12-69 re:
License Fees and
Areas of Operation
for Food Trucks

Motion to Amend
the Ordinance
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Ordinance 1901 re: operate from legal parking spaces, and on most City streets there was no
Food Trucks (cont'd) parking between 2:00 and 6:00 a.m.

Resolution 12-69 re: In response to a question from Commissioner Cinabro, City Planner
License Fees and Augustine stated the number of mobile food vehicle licenses was limited
Areas of Operation to 10 per year, and this number would remain the same until the City
for Food Trucks Commission amended the ordinance.

(cont'd)

In response to a question from Commissioner Bell, City Planner
Augustine described the application process and stated the City was
depending on the market to create variety in the products and
experiences offered by mobile food vendors.

Mayor Hopewell thanked City Planner Augustine for her work and stated
the City frequently found itself in the position of balancing the needs and
interests of businesses with the City’s need to advance the community’s
interests as a whole.

With a roll call vote the motion to adopt the amended ordinance and the
resolution passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None

Consent Agenda Consent Agenda items were presented as follows with a recommendation
to approve the items with authorization for the City Manager to sign on
behalf of the City:

- first reading of an ORDINANCE to regulate the use of consumer
fireworks and amend the Fire Code so as to comply with the State
law addressing fireworks.

- approval of a request from Western Michigan University to publicly
display  fireworks at Hyames Field on  Saturday,
September 8, 2012 during halftime of the CommUniverCity Night
football game.

Commissioner Cinabro, seconded by Commissioner Miller, moved to
approve the consent agenda requests.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Bell, Cinabro, Cooney, Miller,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None

City Manager’s City Manager Collard presented the following reports and updates:
Report
- Departmental Reports and Project Updates

- Inside the City Newsletter, August 2012 Edition
- July 2012 Purchases
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Next, an opportunity was given for general citizen comments.

Alphonso Harris, City resident, spoke regarding the need for
public restrooms downtown.

Iris Potter, City resident, expressed opposition to the Prairie
Garden development on Blakeslee Street.

Arlene Larson, City resident, expressed opposition to the Prairie
Garden project.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners.

Commissioner Bell reported Mothers of Hope had instituted women’s
groups that met two days per week.

Commissioner Cinabro highlighted that only 15 organizations nationwide
received the Employer Support Freedom Award from the Department of
Defense. Commissioner Cinabro thanked City Attorney Robinson for
bringing forward amendments to the fireworks ordinance.

Commissioner Miller thanked City Manager Collard for working with staff
to get a STOP sign placed at the intersection of Rambling Road and
Winchell Avenue. Commissioner Miller commented on the Girls’
Leadership Academy.

Commissioner Cooney remarked on the death of Bob Medema.

Mayor Hopewell remarked on the death of Bob Medema and thanked
Chief Hadley and the detectives of the Public Safety Department for their
swift work to solve this murder case and the Department's excellent
clearance rate for solving these types of cases.

The meeting adjourned at 7:45 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Citizen Comments

Commissioner
Comments

Adjournment
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Roll Call

Commissioner
Excused

Invocation

Presentation of
Social Justice
Youth Awards

Presentation of Life
Saving Awards to Bus
Drivers

Adoption of the
Agenda

Communications

Public Hearing re:
Rezoning of 1718
S. Park Street

A business meeting of the Kalamazoo City Commission was held on
Tuesday, January 22, 2013 at 7:00 p.m. in the City Commission
Chambers at City Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
David Anderson
Don Cooney
Barbara Miller
Stephanie Moore

COMMISSIONERS ABSENT: Vice Mayor Hannah McKinney
Bob Cinabro

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

Commissioner Miller, seconded by Commissioner Anderson, moved to
excuse the absences of Vice Mayor McKinney and Commissioner
Cinabro. With a voice vote the motion passed.

The invocation, given by Pastor Debbie Eisenbise, Skyridge Church of
the Brethren, was followed by the Pledge of Allegiance.

Judy Woolsey, Assistant to the CEO of Schupan and Sons, presented the
Schupan and Sons Social Justice Youth Award to Shannon Wee.

John Pinkster, Director of South Operation for Life EMS, presented the
Life EMS Social Justice Youth Award to Cia Elder.

Mason Coleman, Community President of Fifth Third Bank, presented the
Fifth Third Bank Social Justice Youth Award to Kiera Parkman.

Dr. Lewis Walker of the Lewis Walker Institute for the Study of Race and
Ethnic Relations presented the Dr. Lewis Walker Community Service
Youth Award to Ollie Barnes IV.

Public Safety Chief Jeff Hadley and Transportation Director Bill
Schomisch presented Kalamazoo Department of Public Safety Life
Saving Awards to Metro Transit Coach Operators Debby Kerr and Donna
Wright for providing CPR to a bus passenger who was having a heart
attack. Lisa Bonnie of the American Red Cross presented a recognition
certificate to Ms. Kerr and Ms. Wright.

By unanimous consent the City Commission adopted its meeting agenda
as presented.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

At 7:29 p.m. Mayor Hopewell opened a public hearing to receive
comments on an ORDINANCE to rezone 1718 S. Park Street from Zone
RS-5 (Residential, Single-Dwelling District) to Zone CO (Commercial,
Office District).
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Ed Fletcher, owner Rx Optical, spoke in favor of the proposed rezoning.

Mark Daneman, an attorney representing Benjamin and Ashley Daneman
of 1719 S. Park Street, spoke in opposition to the proposed rezoning.
Documents submitted by Mr. Daneman were included with the papers for
this meeting.

City Planner Andrea Augustine discussed the proposed rezoning of 1718
S. Park Street and how the rezoning would fit with the City’s Master Land
Use Plan. City Planner Augustine indicated City staff considered a lab to
be an accessory use allowed use in CO zone. Planner Augustine noted
even with the rezoning approval the applicant would need to go through
the site plan review process and comply with all requirements of the code.

Matt Fletcher, City resident and owner of 1718 S. Park Street, spoke in
favor of the rezoning request.

Ashley Daneman, City resident, spoke in opposition to the proposed
rezoning.

At 7:47 p.m. Mayor Hopewell closed the public hearing.

City Attorney reported the documents submitted by Mr. Daneman
included a protest petition as provided for in state law, and he indicated
the petition, if determined to be valid, would require a two-thirds
affirmative vote to adopt the rezoning ordinance.

Planner Augustine recommended the City Commission postpone action
on the ordinance so staff could determine the validity of the protest
petition.

In response to a question from Commissioner Moore, City Planner
Augustine stated no written or verbal comments on the rezoning had
been received other than the comments from the Danemans.

Commissioner Anderson noted the rezoning process was long, and there
were multiple opportunities for citizens and adjacent property owners to
provide input and express their opinions.

Commissioner Cooney and Mayor Hopewell encouraged the rezoning
applicant to reach out to the Danemans and discuss their concerns prior
to February 4™.

Commissioner Moore, seconded by Commissioner Anderson, moved to
postpone until February 4, 2013 consideration of ORDINANCE to rezone
1718 S. Park Street from Zone RS-5 (Residential, Single-Dwelling
District) to Zone CO (Commercial, Office District).

Prior to a vote on the motion, Commissioners Cooney and Moore
expressed hope that the two sides could work out their issues.

Mayor Hopewell thanked City Attorney Robinson for advising the
Commission about the protest petition.

Public Hearing re:
Rezoning of 1718 S.
Park Street (cont'd)

Rezoning of 1718 S.
Park Street Postponed
Until February 4"
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With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell
NAYS: None
Public Hearing re: a At 7:56 p.m. Mayor Hopewell opened a public hearing to receive
Tax Abatement for comments regarding a RESOLUTION to approve an application from
Graphic Packaging Graphic Packaging International, Inc. for a PA 198 Industrial Facilities

(Tax) Exemption Certificate (IFEC) for three years for personal property
valued at $15,700,000 in existing Industrial Development District No. 1
and Plant Rehabilitation District No. 3 located at 1500 North Pitcher
Street.

Rusty Miller, non-resident and a manager at Graphics Packaging,
expressed support for the proposed resolution.

At 7:59 p.m. Mayor Hopewell closed the public hearing.

Resolution 13-09 Commissioner Cooney, seconded by Commissioner Miller, moved to
Approving a Tax adopt a RESOLUTION approving an application from Graphic Packaging
Abatement for International, Inc. for a PA 198 Industrial Facilities (Tax) Exemption
Graphic Packaging Certificate (IFEC) for three years for personal property valued at

$15,700,000 in existing Industrial Development District No. 1 and Plant
Rehabilitation District No. 3 located at 1500 North Pitcher Street.

Prior to a vote on the motion, Mayor Hopewell thanked Graphics
Packaging for investing in the community.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell

NAYS: None

Consent Agenda Consent Agenda items were presented as follows with a recommendation
to approve the items and authorize for the City Manager to sign on behalf
of the City:

- approval of a contract in the amount of $159,593 with Insituform
Tech USA, for the installation of sanitary sewer liners in various
locations within the City.

Resolution 13-10 - adoption of a Notice of Intent RESOLUTION for the issuance of
General Obligation Limited Tax Bonds in an amount not to exceed
$4.2 million for the purpose of financing FY2013 capital projects.

- adoption of the Kalamazoo County Hazard Mitigation Plan in
accordance with the requirements of the Federal Emergency
Management Agency, the Michigan State Police, and the Federal
Mitigation Assistance Program.
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- approval of a revised Wellhead Protection Grant Assistance
Contract from the Michigan Department of Environmental Quality
(MDEQ) to receive $44,400 for designated wellhead protection
projects for the period October 1, 2012 through September 30,
2013.

- acceptance of grants, totaling $10,000, from the Michigan
Preservation Services Fund and the Kohler Fund of the National
Trust for Historic Preservation and a grant from the Stucki Family
Foundation in Kalamazoo for a fundraising feasibility study for the
Fountain of the Pioneers repair project.

- approval of the following appointments to advisory boards and
commissions:

- the appointment of Kris Mbah to the Community
Development Act Advisory Committee as an at-large
member for a partial term expiring on March 31, 2013.

- the appointment of Andre Campbell to the Parks and
Recreation Advisory Board as a youth representative for a
term expiring on January 1, 2016.

Commissioner Cooney, seconded by Commissioner Anderson, moved to
approve the consent agenda requests and authorize the City Manager to
sign on behalf of the City.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell
NAYS: None

Regular Agenda items were considered next.

Community Planning and Development Director Jeff Chamberlain
described a proposed six-month moratorium on internally illuminated, off-
premise signs greater than 200 square feet.

Commissioner Anderson thanked Director Chamberlain for his response
to the community’s concerns about this issue. Commissioner Anderson
stated there was a lot of information to process regarding the issue of
digital billboards, as evidenced by the volume of information that had
been presented to Commissioners by citizens in the span of just two
weeks.

When an opportunity was given for citizens to comment on a
RESOLUTION issuing a moratorium on internally illuminated, off-
premises signs greater than 200 square feet for a duration of six months,
the following people addressed the City Commission:

Consent Agenda
(cont'd)

Regular Agenda

Moratorium on
Digital Billboards
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Moratorium on
Digital Billboards
(cont'd)

Jeanene Dodson, CEO of Adams Outdoor Advertising (Adams),
stated the rezoning and permit applications that Adams had
submitted should not be affected by the moratorium. Letters of
support submitted by Ms. Dodson were filed with the papers for
this meeting.

Natalie Patchell, City resident, expressed support for the proposed
moratorium.

Brian Peterson, City resident, expressed support for the proposed
moratorium and for a complete ban on digital billboards.

Kevin Green, real estate manager for Adams, described the
Adams variance request and noted the company had been
working closely with City staff about this request for 14 months.

Lynn Houghton, City resident, spoke in favor of the proposed
moratorium.

Greg Veeck, City resident, expressed support for the proposed
moratorium.

Chris Patchell, City resident, expressed support for the proposed
moratorium.

Justin  Escher, employee for Adams Outdoor Advertising,
remarked that his income from Adams was reinvested in the
community.

Randy Ellis, City resident, remarked on the brightness of the
internally illuminated sign at the Sunny Mart on Westnedge
Avenue near Cork Street.

Pat Lennon, attorney for Adams Outdoor Advertising, expressed
concern about the moratorium and stated it was unfair to
implement a moratorium at this point in the Adams’ variance and
permit application processes. Mr. Lennon noted Adams was
willing to table the application for 60-90 days to allow for
community discussion and compromise.

Don Marek, City resident, expressed support for the proposed
moratorium.

Doug Duncan, City resident, expressed support for the proposed
moratorium.

Steve Csiszar, City resident, expressed support for the proposed
moratorium.

Mike Seals, City resident, expressed support for Adams on behalf
of the East Side Neighborhood Association.
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Commissioner Cooney, seconded by Commissioner Moore, moved to
adopt a RESOLUTION issuing a moratorium on internally illuminated, off-
premises signs greater than 200 square feet for a duration of six months.

Prior to a vote on the motion, and in response to questions from Mayor
Hopewell, Director Chamberlain reported there had been on-and-off
conversations with Adams about billboards since 2004, when the Zoning
Board of Appeals approved a variance for Adams for additional billboards.
Director Chamberlain indicated the conversation with Adams about digital
billboards had started 14 months earlier, and City staff had encouraged
Adams to reach out to the community to educate citizens about the new
technology. Director Chamberlain stated the Zoning Board of Appeals
(ZBA) would proceed with the Adams variance application, and four
recently-submitted sign permit applications for digital billboards would
move forward if the City Commission did not approve the moratorium.
Director Chamberlain described the public process that would be followed
during the moratorium to get input from stakeholders vis-a-vis City
ordinances and digital billboards.

Commissioner Cooney expressed support for the moratorium.

In response to a question from Commissioner Moore, Ms. Dodson
indicated she did not know how many Adams employees lived in the
Northside Neighborhood.

Commissioner Anderson expressed support for the moratorium and
encouraged people to keep the focus of the community discussion on the
regulation of digital billboards.

Mayor Hopewell suggested an alternative to a moratorium would be for
Adams to withdraw their variance application. Discussion followed.

Mr. Lennon stated Adams would be willing to ask the ZBA to table the
variance application for an additional 90 days to allow for outreach,
education, and compromise.

In response to a question from Mayor Hopewell, Director Chamberlain
explained how billboards were handled under the Zoning Code.

In response to a question from Commissioner Moore, Director
Chamberlain stated staff needed the time provided by a moratorium to
analyze internally illuminated billboards and to think about how this new
technology would fit in Kalamazoo. Director Chamberlain compared
digital billboards to cell towers that became an issue in the 1990’s and
noted the City used a moratorium at that time to evaluate the new
technology.

Commissioner Moore expressed support for the moratorium and
remarked that the approval of a moratorium would not mean digital
billboards would be banned.

Commissioner Anderson noted a tabling of the variance application by the
ZBA would not affect permit applications that had been submitted.

Resolution 13-11
Establishing a
Moratorium on
Digital Billboards
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With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell

NAYS: None

City Manager’s City Manager Collard presented the following reports and updates:
Report
- Departmental Reports and Project Updates
- November 2012 Purchases
- December 2012 Purchases

Report on a City Manager Collard discussed the Countywide Public-Transportation
Countywide System White Paper dated December 2012 and described the main
Transportation components of the three phases.

System
Commissioner Anderson commended City Manager Collard,
Transportation Director Bill Schomisch, County Administrator Peter
Battani, and Kalamazoo County Transporation Authority (KCTA)
Executive Director Sean McBride for their work on this report.
Commissioner Anderson stated he was encouraged that this level of
discussion was taking place around such a large system that provided a
significant service to the community. Commissioner Anderson reported
all workgroups and subcommittees that reviewed this report were
supportive, and he asked the City Commission to accept the report.

City Manager Collard noted the actions recommended by this report were
not too different than the action steps in the countywide transportation
plan created in August 2010. City Manager Collard asked the City
Commission to adopt a joint recommendation for achieving the goal of an
integrated, countywide transportation system.

Acceptance of Commissioner Anderson, seconded by Commissioner Miller, moved to
the Countywide accept the white paper described as the joint recommendation for
Transportation achieving the goal of an integrated, countywide transportation system.
System White
Paper An opportunity was given for citizens to comment on this motion, but no
comments were offered.

Prior to a vote on the motion, Miller thanked Commissioners Anderson
and Cinabro for their work on the report, and she expressed hope for a
consolidation agreement in the future. Commissioner Miller reminded
City Commissioners to give greatest consideration to City residents
during consolidation discussions as City residents were the primary users
of the transportation system.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell

NAYS: None
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Human Resources Director Jerome Post reported Bob Murray &
Associates would interview on February 4™ via videoconference and the
other two firms would interview in person. Director Post indicated the
references for Colin Baenziger & Associates and Strategic Government
Resources had checked-out well. Director Post stated he would call the
references for Bob Murray the next day.

Mayor Hopewell provided an update on the City Manager search process
and presented the following recommendations of the Consultant
Evaluation Panel regarding the logistics of the interviews:

- that the search firms be interviewed at a special City Commission
meeting beginning at 4:00 p.m. in the Community Room at City
Hall.

- that the firms be interviewed in alphabetical order with one
exception: if only one of the firms is participating via
videoconference, that firm should go first.

- that each interview last 40 minutes with 5 minutes between each
interview.

- that the City Commission business meeting be held at its regular
time of 7:00 p.m.

- that each firm be asked the same set of predetermined questions,
which will be developed by the Human Resources Director and
City Attorney based on topics approved by the City Commission.

- that Commissioners be allowed to asked follow-up questions
during the interviews.

- that each interview include an opening statement by the firm (no
more than 10 minutes), an opportunity for Commissioners to ask
the predetermined questions, an opportunity for Commissioners to
ask additional or follow-up questions, and a closing statement by
the firm (no more than two minutes).

- that deliberation, discussion, and a decision will take place after all
three firms have been interviewed, with these activities continuing
during the 7:00 business meeting under “Policy Items” if time
becomes an issue.

- if the City Commission takes action during the special meeting,
there will be an opportunity for citizens to comment on that action.
If the Commission does not take action at this meeting, there
would be a time for general citizen comments at the end of the
meeting.

Mayor Hopewell reviewed the suggested topics for interview questions
and indicated Director Post would develop the actual questions based on
the approved topics.

City Manager
Search Process
Update
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Approval of Commissioner Miller seconded by Commissioner Moore moved to
Search Firm approve the recommendations of the Evaluation Panel regarding the
Interview logistics for the executive search firm interviews on February 4, 2013 and
Logistics and to approve the following topics for questions to be asked during the
Question Topics interviews:

- methods for obtaining diversity in candidate pools;

- how the search firms create their position profiles for recruiting;

- what makes each search firm unique;

- how the search firms will match candidates to the position profile
and select candidates to present to the City Commission;

- the avenues and resources that will be used for recruiting;

- the search firm’s access to special/proprietary recruiting networks;

- the firms’ experience and ability to recruit in Michigan;

- the ability of the firm to act swiftly; and

- the firms’ philosophy/opinion about the filling of top level positions
or leaving them vacant

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell
NAYS: None
Citizen Comments Next, an opportunity was given for general citizen comments.

Jeff Weismann, City resident, asked the City Commission to
support the Friends of Historic East Campus in their efforts to
save the historic buildings on the East Campus of Western
Michigan University.

Ed Tarkowski, non-resident, stated his rental property on James
Street had been condemned after a meth raid and stated there
needed to be better communication with property owners during
the condemnation process.

Commissioner Finally, an opportunity was given for miscellaneous comments and
Comments concerns of City Commissioners.

Commissioner Moore offered comments on the Martin Luther King, Jr.
celebrations, the inauguration of President Obama, the bus drivers
honored earlier in the meeting, initiatives undertaken by the Douglas
Community Association Youth Advisory Council, and an upcoming career
fair at Mt. Zion Baptist Church.

Commissioner Cooney commented on the Martin Luther King, Jr. holiday
and the inauguration of President Obama.

Mayor Hopewell reported he had given the keynote address for the Martin
Luther King, Jr. celebration at Lake Michigan College in Benton Harbor.




Page 20 REGULAR BUSINESS MEETING OF JANUARY 22, 2012

Commissioner Anderson, seconded by Commissioner Miller, moved that
the City Commission go into closed session to discuss pending litigation.

Prior to a vote on this motion Mayor Hopewell indicated the City
Commission would return to open session to take action following the
closed session.

An opportunity was given for citizen to comment on this motion, but no
comments were offered.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell
NAYS: None

The City Commission went into closed session at 9:49 p.m.
The City Commission returned to open session at 9:59 p.m.

Commissioner Moore, seconded by Commissioner Cooney, moved to
approve the settlement of the Evans v Magnan matter in the amount of
$130,000 and authorize legal counsel for the City and its employee to
execute and file all necessary documents.

An opportunity was given for citizen to comment on this motion, but no
comments were offered.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Mayor
Hopewell
NAYS: None

The meeting adjourned at 10:00 p.m.

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013

Closed Session to
Discuss Pending
Litigation

Settlement of the
Lawsuit Evans v

Magnan

Adjournment
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Roll Call

Invocation

Recognition of
Guests

Adoption of the
Agenda
Communications

Consent Agenda

Resolution 13-12

A business meeting of the Kalamazoo City Commission was held on
Monday, February 4, 2013 at 7:00 p.m. in the City Commission Chambers
at City Hall, 241 W. South Street.

COMMISSIONERS PRESENT: Mayor Bobby Hopewell
Vice Mayor Hannah McKinney
David Anderson
Bob Cinabro
Don Cooney
Barbara Miller
Stephanie Moore

COMMISSIONERS ABSENT: None

Also present were City Manager Ken Collard, City Attorney Clyde
Robinson, and City Clerk Scott Borling.

The invocation, given by Reverend John McNaughton, was followed by
the Pledge of Allegiance.

Mayor Hopewell recognized the presence of County Commissioners Jack
Urban and

By unanimous consent the City Commission adopted its meeting agenda
as presented.

City Manager Collard invited the public to attend meetings of various
boards and commissions.

Consent Agenda items were presented as follows with a recommendation
to approve the items and authorize for the City Manager to sign on behalf
of the City:

- approval of a one-year contract extension with Rieth-Riley
Construction Company for the purchase of asphalt paving
materials in the amount of $341,780.

- adoption of a RESOLUTION recognizing Irish Rocket Football as
a non-profit organization operating in the community for the
purpose of obtaining a charitable gaming license.

- authorization for the City Clerk to sign Election Coordinating
Committee Reports and Agreements between the City of
Kalamazoo, the Kalamazoo County Clerk, Kalamazoo Public
Schools, Comstock Public Schools, Portage Public Schools,
Parchment Public Schools, Kalamazoo Valley Community
College, and Kalamazoo Regional Educational Service Agency for
the conduct of elections for these school districts.

- approval of the release of the 2013 Draft Action Plan for a 30-day
public comment period beginning on February 11, 2013 as
required by the U.S. Department of Housing and Urban
Development.
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- approval of the minutes from the following City Commission
meetings: the Special Meeting on December 3, 2012; the
Neighborhood Meeting on December 17, 2012; and the Business
Meetings on December 3, 2012, December 17, 2012, and January
7, 2013.

- approval of recommendation to hold until February 18, 2013
consideration of the sale of 718 Elizabeth Street to Deborah
Woodward for $40,000 and authorization for the City Manager to
sign all related documents.

- approval of recommendation to hold until February 18, 2013
consideration of the sale of 906 Reed Avenue to Susan Morales
Reyes for $7,300 and authorization for the City Manager to sign all
related documents.

Commissioner Anderson, seconded by Commissioner Cinabro, moved to
approve the consent agenda requests and authorize the City Manager to
sign on behalf of the City.

With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cinabro, Cooney, Miller, Moore,
Vice Mayor McKinney, Mayor Hopewell

NAYS: None

City Manager Collard did not have a formal report for the Commission,
but Mayor Hopewell asked him to address the slippery condition of City
streets during and immediately following recent snow storms.

City Manager Collard explained the roads were more slippery than usual
because the first large snow events happened late in the season after the
road surfaces had frozen, which made the snow stick. City Manager
Collard stated City plow crews were performing well, and there was plenty
of salt and funding for personnel.

Items of old business were considered next.

City Planner Andrea Augustine stated City staff had evaluated the protest
petition submitted by Mark Daneman on January 22", and the petition
was deemed invalid. City Planner Augustine reported there had been a
productive conversation between Ashley and Benje Daneman and Matt
Fletcher, the rezoning applicant, which resulted in a commitment from Mr.
Fletcher and the City to communicate with the Danemans and other
residents prior to and during the site plan review process to get their
concerns out on the table. City Planner Augustine indicated City staff
would be willing to facilitate that discussion.

When an opportunity was given for citizens to comment on an
ORDINANCE to rezone 1718 S. Park Street from Zone RS-5 (Residential,
Single-Dwelling District) to Zone CO (Commercial, Office District), the
following people addressed the City Commission:

Consent Agenda
(cont'd)

City Manager’s Report

Old Business

Ordinance 1906
Rezoning 1718 S.
Park Street
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Ordinance 1906
Rezoning 1718 S.
Park Street (cont'd)

Benje Daneman, City resident, expressed opposition to the
proposed rezoning.

Mark Daneman, non-resident, expressed opposition to the
proposed rezoning.

Matt Fletcher, the rezoning applicant, offered to install screening
at the east end of the subject property and stated he would work
with the Danemans and the City throughout the project.

Frank Warren, City resident, expressed support for the proposed
rezoning.

Commissioner Moore, seconded by Commissioner Cooney, moved to
adopt an ORDINANCE to rezone 1718 S. Park Street from Zone RS-5
(Residential, Single-Dwelling District) to Zone CO (Commercial, Office
District)

Prior to a vote on the motion, Commissioner Miller expressed support for
the motion and stated the City Commission would expect staff to enforce
the site plan.

Commissioner Cinabro expressed support for the rezoning and noted City
staff and the applicant, Mr. Fletcher had a heightened awareness of the
neighboring residents’ concerns.

Vice Mayor McKinney stated Rx Optical needed support as a local
business, and she urged the company to reach out to area residents. Vie
Mayor McKinney expressed faith in the site plan review process and
indicated it would be a shame if either Rx Optical or the residents left the
City. Vice Mayor McKinney noted there would be conflicting, adjacent
land uses in urban areas like Kalamazoo, and everyone needed to “make
it work.”

Commissioner Cooney commented on the good will that had been
generated by the meeting between the Danemans and the rezoning
applicant and expressed confidence that the parties would work out their
differences. Commissioner Cooney thanked Rx Optical for its
contributions to the community.

In response to a question from Mayor Hopewell, City Planner Augustine
described the site plan review process. City Planner Augustine noted site
plan review was not typically open to the public, but Mr. Fletcher had
made a commitment to meet with the neighbors during the review
process to discuss issues like setbacks. City Planner Augustine indicated
City staff would work with both Mr. Fletcher and residents to achieve the
best possible outcome.

Mayor Hopewell stated he was glad the conversation took place between
the Danemans and Rx Optical, but this conversation should have
happened at the beginning of the process, neighbor to neighbor. Mayor
Hopewell indicated City staff would work with both parties and suggested
the site plan review process may need to be adjusted.
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With a roll call vote this motion passed.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Vice
Mayor McKinney, Mayor Hopewell

NAYS: None

Mayor Hopewell reported the City Commission had interviewed three
executive search firms at a special meeting earlier in the day, and he
suggested the Commission deliberate and make a selection.

Commissioners ranked the three search firms as follows:

Mayor Hopewell

1. Strategic Government Resources
2. Bob Murray & Associates

3. Colin Baenziger & Associates

Vice Mayor McKinney

1. Strategic Government Resources
2. Colin Baenziger & Associates

3. Bob Murray & Associates

Commissioner Cooney

1. Bob Murray & Associates

2. Colin Baenziger & Associates

3. Strategic Government Resources

Commissioner Miller

1. Bob Murray & Associates

2. Colin Baenziger & Associates

3. Strategic Government Resources

Commissioner Anderson

1. Strategic Government Resources
2. Bob Murray & Associates

3. Colin Baenziger & Associates

Commissioner Cinabro

1. Bob Murray & Associates

2. Strategic Government Resources
3. Colin Baenziger & Associates

Commissioner Moore

1. Bob Murray & Associates

2. Strategic Government Resources
3. Colin Baenziger & Associates

Commissioners thanked all three firms for submitting proposals and
interviewing.

Selection of an
Executive Search Firm
to Recruit Candidates
for the City Manager
Position
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Selection of an
Executive Search Firm
to Recruit Candidates
for the City Manager
Position (cont'd)

Citizen Comments

Commissioner
Comments

An opportunity was given for citizens to comment on the proposed
selection of Bob Murray & Associates as the executive search firm to
recruit for the City Manager position, but no comments were offered.

Commissioner Moore, seconded by Commissioner Cooney, moved to
enter negotiations with Bob Murray and Associates to conduct the City
Manager search.

With a roll call vote this motion passed unanimously.

AYES: Commissioners Anderson, Cooney, Miller, Moore, Vice
Mayor McKinney, Mayor Hopewell

NAYS: None

In response to a question from Mayor Hopewell, City Commissioners
expressed their expectation that the City Manager search process would
move forward.

Mayor Hopewell confirmed the next step was to enter negotiations and
indicated the contract with Bob Murray & Associates would be brought to
the City Commission for approval.

Next, an opportunity was given for general citizen comments.

Charles LeBlanc, City resident, requested that change machines
be installed at the Kalamazoo Transportation Center, that the bus
routes be reviewed, and that more bus shelters be erected.

Lee Holdridge, non-resident, spoke about his arrest for having a
sticker on his bike and the toxicity of fluoride. Mr. Holdridge
submitted an article entitled Developmental Fluoride Neurotoxicity:
A Systematic Review and Meta-Analysis, as copy of which was
filed with the papers for this meeting.

Frank Warren, City resident, thanked the City Commission for
supporting Rx Optical.

Finally, an opportunity was given for miscellaneous comments and
concerns of City Commissioners.

Commissioner Moore offered comments on the Walker Institute Youth
Sports Program, a community forum on February 28™ entitled “Know Your
History, Know Your Rights,” a clinic for free legal advice at the Douglas
Community Center on February 18", Community Revival Services at
Galilee Baptist Church on February 11-13, a job fair at Michigan Works!
on February 16", and a job fair at Mt. Zion Baptist Church on April 12-13.
Commissioner Moore also remarked on Black History Month.

Commissioner Cinabro reported the City Planner had asked him to
participate in the task force that was being assembled to address the
issue of digital billboards.
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Commissioner Cooney remarked on the Kalamazoo Central/Loy Norrix Commissioner
basketball game and noted February was Black History Month. Comments (cont'd)

Mayor Hopewell expressed condolences to the Kalamazoo College family
on the recent death of a student from meningitis, and he expressed
condolences to the family of Karen Peckham-Morris, a friend who recently
passed away. Mayor Hopewell remarked on Black History Month and
invited people to attend the Mayor’s Legacy Ball.

The meeting adjourned at 8:16 p.m. Adjournment

Respectfully submitted,

Scott A. Borling
City Clerk

For City Commission approval on February 18, 2013

Approved by:

Bobby J. Hopewell, Mayor
Dated: February 18, 2013




Date: 02/18/13

Commission

Item F8

Agenda Report

City of Kalamazoo

TO: Mayor Hopewell, Vice Mayor McKinney and City Commissioners
FROM: Scott A. Borling, City Clerk
DATE: February 12, 2013

SUBJECT: Board and Commission Appointments

RECOMMENDATION

It is recommended that the City Commission approve the following appointment and
term extension to advisory boards and commissions:

- the appointment of Jason Enos to the Zoning Board of Appeals as an alternate
member for a term expiring on March 31, 2015.

- the extension of Carol Fricke’s term on the Transit Authority Board until
December 31, 2013.

BACKGROUND

The City Commission must approve the appointments, reappointments, and term
extensions of members on the Transit Authority Board and the Zoning Board of
Appeals. The City Clerk’s Office receives applications for these boards and forwards
them to the staff liaisons and chairperson. It is the responsibility of the TAB and ZBA to
recommend appointments, reappointments, and term extensions for these boards. The
attached memo to the TAB gives the reasons for the term expiration request. The
Appointee Nomination Report from the ZBA details that nominee’s qualifications and the
selection process used to make the nomination.

COMMUNITY RESOURCES CONSULTED
None
FISCAL IMPACT

There is no fiscal impact directly associated with this appointment.

Kalamazoo City Clerk's Office 241 W. South Street, Kalamazoo, MI 49007 (269) 337-8792
Fax: (269) 337-8494




Commission Agenda Report — Advisory Board Appointments
Page 2

ALTERNATIVES

The City Commission could choose to approve this appointment, not approve it, or
postpone action to a date certain.

ATTACHMENTS

Nomination Reports
Memo to the TAB

Kalamazoo City Clerk's Office 241 W. South Street, Kalamazoo, MI 49007 (269) 337-8792
Fax: (269) 337-8494




Advisory Boards and Commissions
Appointee Nomination Report

City of Kalamazoo

RECOMMENDATION

The City Assessor recommends that the City Commission approve the following
appointment to the Board of Review for Assessments:

e The appointment of Ms. Donna Keller for a remainder of a three-year term
expiring January 31, 2014. The seat is vacant due to the resignation of member
Ann Schwendener.
SPECIAL REQUIREMENTS FOR THIS POSITION
The only requirement for this position is to be a city resident.

SELECTION PROCESS

Applicants Considered

The City Clerk’s office has all applications on file.

Interview Process and Final Recommendation

The Board of Review is unique among the city’s advisory boards in that it meets for
approximately three weeks in March every year to hear tax assessment appeals, and one
day in July and one day in December to correct clerical errors and mutual mistakes of
fact. Historically, the board has not considered membership issues due to the number of
appeals heard and the resulting time constraints. In lieu of a recommendation from the
board, the City Assessor typically recommends nominees for appointment to the Board of
Review. Deputy City Assessor’s Nelson and Falkenberg have reviewed the application
and have conducted an interview with Ms. Keller. City Assessor Aaron Powers is
recommending the appointment of Ms. Keller.

NOMINEE QUALIFICATIONS

Dual Board Memberships

Ms. Keller does not presently serve on any other city boards, but has worked as a
temporary worker in the Elections Division of the City Clerk’s office.



Residency

The applicant resides in the city and is a residential property owner.

Term Limits

The applicant will serve the remainder of an unexpired term until January 31, 2014, at
which time she would be eligible to apply for a full three-year term, and then another full

three-year term in 2017 before reaching the established term limit.

Training, Experience, Education and Skills

Ms. Keller is employed part-time by the non-profit agency Girls on the Run, and may
again work as a city election staffer. Neither of these would interfere with her service on
the Board of Review. Her established ability to learn new concepts and tasks quickly
suggest that she would be very suitable for the Board of Review. She is highly
recommended by our Elections Supervisor.

Contribution to Diversity

Ms. Keller is a white female non-senior who lives in the Winchell area, and would
replace a white female senior who lives in the Arcadia area. Ms. Keller will be the
youngest board member and lives in an area not otherwise represented by a board
member.

NOMINATION RATIONALE
These appointment will continue to keep diversity within our board in several areas. We

will be represented by 5 areas within the City and the board will continue being ethnic,
age and gender diversified.

CITY CLERK’S CERTIFICATION

The nominee’s qualifications regarding dual board memberships, residency, and term
limits have been reviewed and verified by the City Clerk’s Office.

Scott A. Borling, City Clerk



Advisory Boards and Commissions
Appointee Nomination Report

City of Kalamazoo

RECOMMENDATION

The Zoning Board of Appeals (ZBA) recommends the City Commission approve the
following appointment:

e The appointment of Jason Enos as an alternate for a partial term expiring on
March 31, 2015.

SPECIAL REQUIREMENTS FOR THIS POSITION

Zoning Board of Appeals members must be residents of the City of Kalamazoo and
should have knowledge of the City including some familiarity with the Zoning
Ordinance, as well as knowledge of the current issues in the community.

SELECTION PROCESS

Applicants Considered

The Nominating Committee was comprised of Nick Boyd, Zadie Jackson and James
Houston. The Nominating Committee reviewed applications from Daloma Poe and Jason
Enos.

Interview Process and Final Recommendation

Nominating Committee conducted interviews with each of the candidate; each interview
was one half hour in the length. The interviews were held at the Stockbridge Facility and
City Hall.

On January 10, 2013, the Zoning Board of Appeals approved a recommendation from the
Nominating Committee to appoint Jason Enos as an alternate.

NOMINEE QUALIFICATIONS

Dual Board Memberships
Jason Enos is not presently serving on any other City boards.

Residency
Jason Enos currently resides in the South Westnedge Neighborhood



Term Limits
This would be Mr. Enos’s first partial term on the ZBA. Mr. Enos will be eligible to
serve two more full terms after this partial term.

Training, Experience, Education And Skills
Jason Enos has lived in the City of Kalamazoo over ten years. He is familiar with the
City’s zoning districts and the Zoning Ordinance.

Contribution To Diversity
The appointment of Mr. Enos will result in the Board having a representative from the
South Westnedge Neighborhood.

NOMINATION RATIONALE

Mr. Enos’s analytical ability, GIS skills and education in urban and regional planning
will be beneficial to the board and in evaluating properties for which variances have been
requests.

CITY CLERK’S CERTIFICATION

The nominee’s qualifications regarding dual board memberships, residency, and term
limits have been reviewed and verified by the City Clerk’s Office.

Scott A. Borling, City Clerk



Transit Authority Board of Directors
Agenda Report

City of Kalamazoo

TO: Transit Authority Board of Directors
FROM: William J. Schomisch, Transportation Director
SUBJECT: REAPPOINTMENT OF A BOARD MEMBER

DATE: January 18, 2013

PROPOSED MOTION

The Transportation staff recommends Transit Authority Board of Directors approval of the
reappointment of Ms. Carol Fricke to the Board and recommends concurrence by the City
Commission.

STAFF RECOMMENDATION

Approval

BACKGROUND

Ms. Carol Fricke has fulfilled two complete full terms, the second of which expired on December
31, 2011. However, the City Commission appointed Ms. Fricke to serve throughout 2012 on a
non-precedent setting basis. Staff is recommending the Board request the City Commission to
reappoint Ms. Fricke to a new one year term for 2013. Ms. Fricke has expressed a desire to
continue to serve on the TAB.

Upon the Board’s approval of this reappointment, the City Commission will be requested to concur
with the recommendation from the Board at their meeting in February 2013.

ESTIMATED IMPLEMENTATION DATE

January 1, 2013

ATTACHMENT

None
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Commission o EQ

Agenda Report

City of Kalamazoo

TO: Vice Mayor McKinney, and City Commissioners
FROM: Mayor Bobby J. Hopewell
DATE: February 15, 2013

SUBJECT: Confirmation of Appointments to the Downtown Noise Task Force

RECOMMENDATION

It is recommended that the City Commission create a Downtown Noise Task Force and
confirm the appointment of Martha Aills, Grant Fletcher, Joe Hertel, Jon Hoadley, Gwen
Lanier, Bob Lewis, and Patti Owens to this task force.

BACKGROUND

On September 17, 2012 the Downtown Development Authority (DDA) considered a
request from the Downtown Development Area Citizens’ Council to address the issue
of, “late night noise and the growing number of venues and their late night
entertainment.” Several citizens addressed the DDA and some suggested limiting the
ending time for events at the Arcadia Creek Festival Place to 10:00 p.m. Sunday-
Thursday and 11:00 p.m. on Friday and Saturday. Discussion followed regarding the
City’s noise ordinance and how to address the concerns of the Citizens’ Council. The
DDA then approved a motion “to request that the Mayor convene a group of
stakeholders to address the late night noise issue.”

In response to this request | would like to establish a Downtown Noise Task Force to
discuss the issue of late night noise and to propose a solution. The solution may
include changes to City ordinances, amendments to the City’s policies and procedures
related to downtown events, or the implementation of creative ideas that will surface
during our discussions.

The recommended members represent a cross-section of interests and a fair
representation of the interest that have a stake in this discussion. Martha Aills is a
downtown resident and former economic development specialist with the City. Grant
Fletcher is a member of the Downtown Kalamazoo Association Charities Board of
Directors. (Grant has agreed to chair the task force.) Joe Hertel is a resident of the
Westnedge Hill Neighborhood. Jon Hoadley is a former downtown resident and
currently lives on the border of the Oakwood and Winchell Neighborhoods. Gwen
Lanier is a resident of the Northside Neighborhood and a member of Mothers of Hope.

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 269.337.8047
Fax: 269.337.8182
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Bob Lewis is a manager of the Union Caberet and Grille on the Kalamazoo Mall. Patti
Owens is a downtown resident and a principal with Catalyst Development.

COMMUNITY RESOURCES CONSULTED

An effort has been made to create a task force that is representative of the stakeholders
affected by this late night noise in the downtown area, including downtown businesses,
the managers of the Festival Site (Downtown Kalamazoo Association Charities), festival
and event coordinators, downtown residents, festival attendees, downtown entertainment
venues and restaurants, and the City.

FISCAL IMPACT

There is no direct fiscal impact associated with the confirmation of these appointments.
ALTERNATIVES

The City Commission could choose not to confirm these appointments.

ATTACHMENTS

None

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 269.337.8047
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Commission
Agenda Report

City of Kalamazoo

Mayor Hopewell, Vice Mayor McKinney, and City Commissioners

FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
Reviewed By: Jeff Chamberlain, Director, CP&D
Prepared By: Dorla Bonner, CD Compliance Specialist, CP&D

DATE: January 23, 2013

SUBJECT: Sale of 718 Elizabeth Street through the Neighborhood Stabilization
Program 1

RECOMMENDATION:

It is recommended that the City Commission approve the sale of 718 Elizabeth
Street to Deborah Woodward for $40,000, and authorize the City Manager to
sign all related documents.

BACKGROUND

Under the Housing and Economic Recovery Act (HERA) of 2008, Congress
appropriated $3.94 billion for Neighborhood Stabilization Program 1 (NSP1)
funding. Based on a formula developed by the U.S. Department of Housing and
Urban Development (HUD), the City of Kalamazoo received $1,700,000 of NSP1
funding though the Michigan State Housing Development Authority (MSHDA).

The overall purpose of the Neighborhood Stabilization Program is to address the
negative effects of abandonment and foreclosure on neighborhoods through
demolition, acquisition, rehabilitation and homebuyer assistance. Community
Planning and Development (CP&D) staff have utilized NSP1 funds to acquire and
rehabilitate tax-foreclosed properties for sale to moderate to low income
households.

Following the extensive rehabilitation of 718 Elizabeth Street, including lead
abatement and energy efficiency upgrades, the property appraised at $48,000.
The house was listed at this price on July 22, 2011. MSHDA recommends a price
reduction after 180 days, which occurred on February 24, 2012. The broker for
this property did a comparable study and suggested the price be lowered to
$40,000. Ms. Woodward'’s purchase offer is for $40,000.

Kalamazoo City Manager's Office * 241 W. South Street, Kalamazoo, Ml 49007 * 269.337.8047
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COMMUNITY RESOURCES CONSULTED

The City of Kalamazoo’s NSP1 application was based on the City’s 2005 — 2009
Consolidated Plan, which analyzed community housing and development needs
and which was developed in conjunction with the 13-member Community
Development Act Advisory Committee (CDAAC). A Public Hearing was held on
the NSP1 program during CDAAC's regularly scheduled meeting of May 14,
2009.

FISCAL IMPACT

Proceeds from the sale are considered NSP1 Program Income. HUD requires
that grantees utilize program income on NSP1 eligible activities. CP&D staff
anticipates using NSP1 program income to demolish blighted homes in the NSP1
targeted areas.

ALTERNATIVES

The City Commission may elect to deny the request to sell 718 Elizabeth Street.
This alternative is not recommended as a key outcome of NSP1 is to transform
dilapidated, foreclosed properties into quality housing opportunities for moderate
to low income individuals and families.

ATTACHMENTS

Purchase Agreement

Kalamazoo City Manager's Office * 241 W. South Street, Kalamazoo, Ml 49007 * 269.337.8047
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[ AUTHORIZED BUY & SELL AGREEMENT (*Agreement’) OF THE
lhecdf 77X} " GREATER KALAMAZOO ASSOCIATION OF REALTORS®

201‘3_ o ,2 - 50A.M@ (TIMES ARE KALAMAZOG, MICHIGAN TIME.) MLSNo/ Zo TS5

The undersigned Buyer and Seller each adkiiowledge that they have read énd signed the Real Estate Aginey Disclosure.

The agency relationships at the time of execution of this Agreement are as follows: o :
@ d 14"‘ , Listing Broker represents: d «46} f) 7 E » Selling Broker represants:
%’ Seller Only (Check only one} X Seller Onlg" (Check only one)
Seller and Buyer {Disclosed Dual Agent) {1 Buyer Oniy
{71 Neither { Transactj Coo‘lﬁz)r) % Seller and Buayer (D]scIose%tﬁ){
Net sagtion Coprdinat
ALVQ/ “q ‘ M&‘ﬁgg’ Salesperson represents: m‘fvf-\ aﬂ : y selling Salesperson represents:
/%’ Sefler Only (Check onlv one) Seller Only : {Check anly ong)
Seller and Buyer' (Disclosed Dual Agent) Buyer Only -~ Adttndum #  —
[.] Neither (Transaction Coordinator) [ Seler and Buyer (Disclosed Duat Agent) - Addendum #
i:] -Neither (Transactmn Coordmaior) Addendum #

1. PRIGR OFFERS: This offer tetminates any prior offers or countezoﬂ‘ers between the partles for The Properly
2. PROPERTY DESCRIPTION: Buyer agrees to buy from Seller The Property located at gee %&e—f’h Ctveet—

(Propesty Streg )
in me@&&@m of ;K/Q—WA— , {C-LW@}B’ County,
HECLE ONE) - Y. i ©q 'mﬁ) S; :F:
Michigan, and legally described as: -........ A KA Iy 4 il ek ;3 b 7.7\..

rdmances TAXID # 3‘)" 60&@/& 2’3 r@&d

3. SALE PRICEY F—" TR 7 Ry AT - /U'C’ 5 4o trp — ) ollas
The Property shall include afl flmldmos, improvements, appurtenances, fixtures and if now in or on the property, the following: antennas and/or

satellite dishes including all accessories and complete rotor equipment (unless rented); all Tandscaping, incleding all planiings; landseape lighting;
ceiling fans; lighting fixtures, light bulbs and their shades; built-in sound system wiring and built-in speakers; secuzity systems; fireplace doors,
screens and grates; wood bumers and fireplace inserts; drapéty and curtain hardware; window shadés and blinds; wall-to-wall carpeting; screens,
storm windows and deors; stationary laundry tabs; all water coniditioning equipment (unless rented); water heaters {vnless rented); sump pumps;
heating and air conditioning equipment (excludmg window units); LP tanks (unless rented); water purap and pressure tank; wnderground sprinkling
systerns; built-in kitchen apphances awnings; mail boxes; garage door openers and transmitters; aitached work benches; all attached shelving;
stationary outdoor grills; storage sheds; pool and pool equipment; fencing; affixed outdoor play equiproent; affixed: smoke/fire detectors, carbon
monoxide detectors, thetmostats, tirers, and under-cabinet appliances; invisible fencing and comirolfers; hot tob and/or spa and all related

w?m %@u’qﬁvv— Tvanse . asbe. T Hrvyge
v ) @) ( J

g

but shall exclude RENEED ITEMS ard

4. CLOSING: shall be glosed on a day and time mutnaliy agreeable to Buyer and Seller, but not earlier th:salj ;ﬁ%ﬁgé’—"; and not
later th @er shall pay any closing fee charged by a title company, cxcept Seller Shall fay said Tlosing fiee and
wood destroying insset inspection fee(s) it required by a VA lender. Seller shall pay real estate transfer taxes at the time the deed is delivered.

5. POSSESSION:Buyer shall be entitled to possession of The Property as follows: (Check one box)

At the completion of closing. OR

] Selter shall pay to Buyer at closing, 2 non-refundable delayed possession fes of § - , énd shall have the tght to
possessicn of The Property until 11:59 p.. on the day after the day of closing,
Seller shall not be entitied to possession after the time agreed above.: Unless ‘othierwise pro'ﬂded in vmtmg and signed by Buiver and Seller,
Seller shall provide possession of The Property free from the rights'of any other person or entity, including, but not limited te, tenants.

" At the time of transfer of pessession of The Property, Seller shall have femoved all persosial piopeity (unless otherwise stated in this or an
additional written agreement), made arrangemerits for final payment on all utilities, and shall deliviér all keys 1o Selling Broker ot Buyer.

The Property shall be free and clear of trash and debris; buﬁdmgs and improvements shall be Teft | in broom-clean condition. -Seller shall
maintain The Property in its present condition uniil tims of possegsion in this transaction, hormial and reasosible wear excegted Selter shall pay for
utilities and for any repairs due to damage caused by the ‘Seller to the Properiy after closing and before transfer of possassmn Seller is responsible
for obtaining any msurance Sefler deems nesessary covering Seller to the time of transfer of possessnou

If Seller fails to give possession to Buyer as provided, Seller shall pay Buyer § for each day that Seller rétains The Property beyond
the dgreed time and shall be hiable for all court costs and reasonable attomey focy mcumed by Buyer in obtaining possession and collecting the
amoung due.

6. ATTACHMENTS%\I@ [} Yes Attachments andor addendum #

R LY TF Lt s
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; ; péi ;
"of the land, the size of the buildings ‘and unprovements, (i) the condiiion of The Propersy: or'(rz} fhat appropnats permits were cbtained for repairs
or other work parfonne:d on buﬂdmgs or 1mprovements Buyer understands-‘aq& agrees that the real estate Brokers and Salespersons also do not

"representations regarding fa} the envnonmental ‘condition of The Prupérty,' Cb) the existence of tmdérgrovnd storage tanks at The Property now, or i |

- the past, (¢} whether The Property is, has been or may be listed asa$ite of ervircnraental Gottaiination; or'(d) whether ariy siich sites are’located n:
“the proximity of The Property. If Buyer or Seller regiests the Brokers or Salesperstiis to récommend inspectors, repairmen’ or other grofessionals, !
Buyer and Seller agree that the Brokers and Salespersons sbalI not Be: 11ab}e for errors ot ontissions made hy said mspectors repanmcn or other .'I
professionals, o

8. BUYER INVESTEGATIONS: Buyer ackzlowledges that Buyer 2s been advised to carefully cvalvate The Prepefty to deterrmne i3] condmon.lx
Buyer is aware that inspectors and inspection services die available to-aid Buyer in these evaluations. Items Buyer should evaluate inclode, but are |
‘ngt Imited to, the folloWmg: structural mtegtity; -condition .of mechanical §¥stents; infe: by ‘fermnites or other wood-destroying msasts :
enviroriméntal cohcems such as undersround storage tanks or'abandonsd uncapped wélls! igalth or safety issues, ineluding radon and fweld. :
Buyer further acknowledges that Buyer haé been advised toearefully investigate The Propeity to Heterminié it8 suitability for Buyér's infeniled”

use. ltemns that Biier should investigite mclude but dre ot hmlted to zonm assessed va]uatmn 111(:1udmg ihe‘ Pnncapal Resﬂence Ekempmon’f
status and any possﬂ'}le chang 1 yhas: this sz of th :

Buyer shalt have 10 days from the las{ dated aceeptance of this Agreénient (“Investigation Period”} to investigate The Froperty.:; During the
Investigation Period, Buyer and Buyer’s representatives shall have’ reasonablc dceess 1o The Progerty to conduct” inrvesti gatmns as Buyer desms
necessary. Buyer agrees to defend, indernify and held Seller harmleds from’ ity phiyeic] dainass 1o pérsons of Prapery Fesulting “fom’ such
investigations, To the extent The Property is ddmaged due to any of Buyer’s investigations or Investigatdrs, Buyer agrees to restore The Property to
#ts original condition. Buyer is solely responsible for orderiog and paying for any inspections and cvalnatx ons, exccpt if Buyer has elected to use VA
financiog, Seiler shall pay for the wood destroying insect mspectson at closmg o - )

If any inspection reveals conditions unaceeptabie to Biyer, Buyer shall delivir £5 Seller a wntte.n request for cotrectlve acilon(s) a!cncr witha
copy of any applieable docomentation/report(s) AND ANY APPLICAELE WRITTEN CosT ESTIMATE(S).. Thege must be delivered to Seller or
Listing Broler within the Investigation Period. Selier shall respond i writisig to Buryet ‘or Selling Broker withizs five (5) days as to whether Seller
will agree to pay for and/or perform said requested cofrective actzon(s) I Setler does not a.cc;ept Buyer 8 Tequest, of fails o respond Buyer shall
have thrce {3) days ﬁ:{}m reompt of Qeller s Wntten refusa] if zuy; or from the expnatmn of Seller’s alioWed ﬁme T feriminats ths Agreement m

crrccmcnt in ‘writing
' ; "o Selley of Ligting Broke within the Invesnvaﬁoa Perfod. If
requistad by Selter! Buyer shall provide Seller with a Sopy oF any inspectica teport or doshmEntatioi oF s undcceptable conditicn. ;- -
BUYER AGREES THAT THE CONTINGENCIES IN.THIS PARAGRAPH SHALL BE DEEMED TO HAVE BEEN WATVED iF {H
{TVER FATLS TO DELIVER WRITTEN.NOTICE OF BUYER’S PROPOSED RESOLUTION TOSEILEROK SELLERS "AGENT WTT}{[N
“THE INVESTIGATION PERIOD OR'(2) BUYER FATLS TO TERMINATE THIS AGREEMENT TN WRITE\TG AS PROVIDED AROVE. ™
T IF CTHESE CONTINGENCHES “ARE WAIVED, OR'IF ‘BUYER ELECTS TO “CLOSE THIS "“TRANSACTION; BUER SHALL BE
DEEMED TO HAVE ACCEPTED THE FROPERTY IN ITS “AS-IS” CONDITION AS OF THE DATE OF CLOSING. i
9. LOCATION OF BOUNDARIES AND IMPROVEMENTS: Buyer may at Buyer's expense, obtaiaz ‘survey of mortgage report of ”I‘hc Proparty
¥ the survey or mortgage report: (1) reveals material differences in The Property’s boundaries or land area from that which was represented by
Seller in writing, or (2) Teveals encroachments, setback violations, or matiers which would Iaterfers with Buyer's intefided use of The Property
(“Swrvey Defects™), Buyer shall fumish Seller with a copy of the survey or mortgage report, alopg with'd Writfen 'Téqiiést thar Seller comect the
Survey Defect(s). These must boe received by Seller no later than fifteen (15} days after delivery of the title commitment raferenced in Paragraph 14
to Buyer or Selling Broker. Seller shall respond in writing to Buyer within five (5) days as to whether or not Seller will correct the Survey
. . Defect(s). If Seller does not agree.to do 5o or fails to respond, Buyer shiall have thres {3) days :ﬁ’om recelpt of Seﬁer s written refusa} {1f any) or
- from the expitation of Seller’s atlowed time, totérminate this Agreement i writing.: )
BUYER AGREES THAT THIS CONTINGENCY SHALL-BE DEEMED WAIVED T {1) BUYER FATLS TO PROVIDE SELLER W}TH A
SURVEY OR MORTGAGE REPORT OR (2) BUYER FAILS TO THRMINATE THIS AGREEMENT IN WRITING AS PROVIDED ABOVE.
IF THIS CONTINGENCY IS WAIVED AND BUYER ELECTS TO CLOSE THIS TRANSACTION, BUYER SIIALL B]:'DEEMED TO HAVE
ACCEPTED THE LOCATION OF THE FROPERTY BOUNDARITES AND }MPROVEMENTS “AS IS” T

10. WELL/WATER/SEPTIC SYSTEM EVALUATIONS: If The Prepe serviced by a-viatst WelL Seller aotees to Ordér within ﬁve (5) days of
the fast dated acoepiance of this Agresment and Dr{)mptly pr(mée to Biyer and/of Scﬁmo Bzoker 4t Selfler’s ‘expénse,-an evaluation teport fiom the
County Health Déepariment or the private wéll evaliation coftpany Tisted tnParagrap ‘covering the wwell and tests for nittates‘and bacteria in the
water by eithet the Cointy Health Department or othier Sovernment approved laboratory. Any wat valuation beyond tests for niftrates ‘and bacteria
shalt be Buyer's responsibility and Buyer’s sxpense. If Thé Property is serviced bya’ ‘septic systcm, Selier agrees to order within five (5) days of the
last dated acceptance of this' Agreement and prorptly provide to Buyer': and/or Selling Broker, al S&ller’s expense; n éviluation Teport covering the
;condition of the septic system by.the local Cotmity Health Department or The pnvate sepuc evaluatmn'company named in Paracrraph 11 SeIIer
', - firthier agrees to have the séptic tank puraped if requlred by the local Cotirity Health Departmen - '
If the evaluation repot(s) in any of the ahove i clrcumstancm dlsciosc(s} a condltlon which ‘Buyer réasonably deerts acceptable Buyer shall
. notify Seller or Listing Broker of such conditidn and requested ‘corréciive acuon " writing Wwithin five (3) days-of e date Buver has received the
. »applicable report(s). If Seller does niot agree-or fails to respond within’ fifteén (15) days of Biiyer’s réquested cotréctive action,; Buyér shall have the
“Fight'toterminats this Agreeiment by providing wiitten hotics to Seller or Listmg Biokér within thiee (3) days from receipt 6f Seller’s Wﬂt‘ten refusal
*(if any) or from the expiration of Seller’s allowed time. . ) ‘
BUYER AGREES THAT THE CONTINGENCY PROVIDED BY THIS PARAGRAPH SHATTL BE DEEMED O'HAVE BEE\I'WAIVED
IF {1} BUYER FAILS TO PROVIDE WRITTEN NOTICE OF A CONDITION DEEMED UNACCEPTABLE WITHIN FIVE (5) DAYS AFTER
BUYER HAS RECEIVED THE APPLICABLE REPORT(S) OR (2) BUYER FA]I,S TO TERMH\IATE THIS AGREEMENT IN WRITING AS
PROVIDED ABOVE.
{F THESE CONTINGENCIES -ARE “WAIVED, OR:IF BUYER ELECTS TG CLOSE T}HS TRANSACTION BUYER SHALL BE
DEEME O HAVE ACCEPTED THE PROPERTY IN ITS “AS IS” CONDITION AS OF THE DATE OF CLOSING.
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11,

12,

13.

14,

15.

PRIVATE WELL AND/OR SEPTIC EVALUATION COMPANIES: Buyer and Seller that the foliowmg shalE be used to evaluate the
well/water/septic system per ragraph 10: - For evaluatmn of the WeH and watet: - f—r‘% ... :-Forevaluation
of the septic system: Aﬁ % . . A blank hne shal’f indicate the agrcemmt of Buyer and Selier to use the
local County Health Department

SOURCE OF FUNDS: This Agréement:

A- IS NOT CONTINGENT on the sale"or exchange of any real or personal property by ‘Buyer. BUYER REPRESENTS THAT THE
FUNDS NECESSARY TC COMPLETE THIS AGREEMENT (ON THE TERMS SPECIFIED) ARE CURRENTLY AVAILABLE
TO BUVER IN CASH OR AN EQUALLY LIQUID EQUIVALENT.

[]B. IS CONTINGENT ON:
] () THE CLOSE OF THE PENDING SALE OF BUYER'S PROPERTY locted at

. A copy of the agreement(s) to sell or exchange Buyer’s propert_v,r is being
delivered to Seller or Listing Broker along with this offer. Buyer shall notify Seller or Listing Broker in writing within 48 hours of
amy changes in the terms or progress of said apreement(s) that will delay or materially affect the consummation of this Agreement.
In such an event, Seiler may terminate this Agreement by written notice to Buyer or Selling Broker within 48 hoirrs of receipt of
said notice from Buyer. Failure of Buyer to netify Seller of such changes, or a default by Buyer in said agreement(s), shall be
considered a default in this Agreement.

L1 orsER:

METHOD OF PAYMENT: All moneys must be paid in US fiinds by cash, :certified check, :zashier’s check, or mone¥ order, The sale will be

completed upon Seller’s delivexy ofa warranty deed conveying marketable titie by the foliqwing method: Q 7

B. NEW MORTGAGE This Agreement is commgeut npon Buyer’s ability 16 obtain a(n)_ Y\
amount of §_/ G800 — o % of the purchase pn'ce Buyer shall apply for'the 1ozn from (.,
7 e T (name of financial iastitution — Lender) within L. : _days of the last dated/ég oéim):
Loan application shall include the payment of any appraisal fee, application fze, and all other costs customianly charged by Lendero
approval. Buyer acknowledges that failure to complete the lodn application as agreed shall constitute & defauit by Buyer. Buyer shall take no
action that would impair Buyer’s credit or ability to obtain the loan and shall accept such loan if offtred. Buyer may waive this mortgage
loan contingency by written notice to Seller or L:stu:tg Broker aud pay cash as provided in sub-Paragraph A above.

Seller may terminate thig Agreement ‘Buygr or Selling broker if Buyer fails to provide Seliét or Listing Broker with
evidence of loan approval by 5:00 pm. J¥Loan Approvil Déddline Date”). If Buyer is wiable to obtam written
verification of Lender’s approval, Buyer may provide oral verification from Letlder‘"é’o"Selle"r"or Listing Broker. If said loan approval is
acceptable o Seller, no response shall be necessary.

If Seller reasomably determines that the evidence of loan approval is maﬂx:quate or unacceptable and if Seller therefore wishes to
terminate, Seller mnst deliver written notice of termination of this Agreement by 5:00 p.m. on the third day after the Loan Approval
Dezdline Date. If Seller so terminates, Buyer may waive this mortgage contingency and void the termination by deliveritig written notice of
such waiver to Seller or Listing Broker by 3:00 p.m. on the third day after Sefler’s delivery of tenmination. If Buyer waives this mortzage
contingency and subsequently fails to close due to Buyer’s failure to secure financing, Buyer shall be considered in default in this Agreement.

BUYER HEREBY INSTRUCTS LENDER TC RELEASE TO SELLING BROKER AND SELLER OR LISTING BROKER
INFORMATION CONCERNING COMPLETION OF LOAN APPLICATION ANE STATUS OF LOAN APPROVAL.

[} C. LAND CONTRACT. Buyer shall pay § upon execution and delivery of Land Contract Form No. 2020, The balance
of § shall be payable in monthly installments of $ or more including interest at percent per
amnuim, computed wmonthly, The first payment shall be due thirty (30} days after closing. Buyer shall pay the entire balance, which may
require a balloon payment, within years after closing. Buyer shall: [ ] pay taxes and insprance directly; or [’ add cne-
twelfth of estimated annual taxes and Insurames to monthly priocipal and interest and Seller shall pay taxes and insurance. Land contract
preparation costs shall be paid by Seller.

This Agreement i3 contingent upon Seller’s review and acceptance of credit and financial information on Buyer. Buyer agrees to
provide such mformatlon to Selier or Listing Broker within five (5) days of the last dated dcceptance of this Agreement. Seller may rescind
this Agreement by delivering writisn notics to Buyer or Selhng Broker within ten (10) days of the last dated acceptance of this Agresment if

" Buyer has not farnished evidence acceptable to Seller, in Seller’s sole discretion, of Buyer’s credit and capacity to purchase The Property.
Seller understands that the Brokers and Salespersons make no representations concerning Buyer’s financial gqualifications.

[} D. OTHER FINANCING. As per attached addendum #

SELLERS DISCLOSURE STATEMENT: BUYER [[] HAS ﬁHAS NOT RECEIVED A COMFLETED AND SIGNED COPY OF
THE SELLER’S DISCLOSURE STATEMENT # DATED OR REVISED . SELLER HEREBY
CERTIFIES THAT, TC THE BEST OF SELLER’S KNOWLEDGE, THE INFORMATION CONTAINED IN SUCH SELLERS
DISCLOSURE STATEMENT 1S CURRENT AS OF TI:[E DATE ‘OF THIS AGREEMENT. I'ﬁRTHER, SELLER AGREES TO
INFORM BUYER TN WRITING OF ANY CHANGES ‘IN THE CONDITION OF THE PROPERTY RELATING TO THE
INFORMATION CONTAINED IN SUCH DISCLOSURE STATEMENT. ©

LEAE BASED PAINT DISCLOSURE STATEMENT BUYER HHAS i:] HAS NOT RECEIVED AN EPA PAMPHLET “PROTECT
YOUR FAMILY FROM LEAD IN YOUR HO D ‘A COMPLETED AND SIGNED COPY OF THE SELLER’S LEAD BASED
PAINT DISCLOSURE STATEMENT # .

If the Property was constructed prior to Janmary 1, 1978, Buyer will not be obligated to the terms of this Agreement unless the above documents are
received by Buyer. If the above documents are received after the tast dated acceptance of the Agreement, Buyer shall have the right to terminate this
Agreement within 72 hours after Buyer’s receipt of the above documents if the Seller’s Lead Based Paint Discloswre Staterent indicates any

condition unacceptable to Buyer. If Buyer fails to temminate thig”Agreement within said 72 hours, Buyer's right to terminate wnder this provision
shall be considered waived. BUYER [ ] WAIVES OR REQUESTS LEAD BASED PAINT INSPECTIONS TO BE PERFORMED

PER LEAD-BASED PAINT ADDENDUM # , WHICH IS ATTACHED HERETO.
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16. TYTLE EVIDENCE: Seller agrees to convey fadietabls fitle th b et to7 cotiditions, litnitations; biilding and usé restrictionsand -
éaserients of record ["E*(ceptmns”) JAs evidente of marketable title; Selier shall firnish Bier; at Seller’s expense; an ALTA 98 Owner’s Policy of
Title Insurance, if available; it this aristn of the puschase piics: Seller shall order the commitment for such policy, along withcopiesof the

Exceptions, and shall deliver same to Buyer or Selling Broker within ten (10) days after the last dated acceptance of this Agréement. -If a survey or
mortgage repoit is required by the title commitment, it shall be completed at Buyer’s expense in accordance with Paragraph 9 LOCATION OF
BOUNDARIES AND IMPROVEMENTS. Ifan ALTA. 98 policy is not available or if Buyer declines the ALTAequired sixvey or mortaage

~report cost, Sellér's agrees to prowde and Bujer agrees to acéept an'Owniel’s Policy of Title Insufances with &fandard excéptions

" Ifthe title inStrance comfilitrdént dizcloses arty title defect(s) of anything inthe’ xceptmns which would inteifere with Bayei’s inténded use of
The Property, Buyer must notify Seller or Listing Broker, in writing, ¢f Buyer's objections within five {5) days of Séiler's Aclivery of the tite
insurance commitment and Hxceptions. Further, if, prior to closing, Buyer shall become aware of new title defect(s) ‘Buyer” must nonfy Seller or
Listing Broker, in vmtmg within five (5} days of Buyer becoming aware of such defect(s). .

!f Seller receives any such notification, Seller shall have e1?hﬂr thirty’ (30) days from Buyer 8 delzvexy of wiitteri objecnon{s) or Entﬁ the latest

“closing date set forth in Paragraph 3 of this Agreement, whichever {ir$t oceuss, to resolve Buyer's objection(s). If Seller is unable to cure the title
Jefects(s), or unable or inwilliag o Fesolve Buyer's objsction(s) 10 Exciptiods; svithin this time peticd, Buyer may términgté this Agreement in
writitig and receive a fill rcfund of the eamest money degasit or proseed 1o closkig, acvegtmg the status of thetitle “AS IS,

17. 'jPRORATIONS Trems notially provated in 1esl estate fransabtions, inclisding desocidtion feed, rental incdite; ey as d1scussed below, interest on
any existing Tand contract, mortgage, or len assumed by Buyer shall be ddjnsted to the da.te of closmg in accordance w1th the calendar year. All
rental security deposifs shall be paid to Buyer at closing.

18. REAL ESTATE TAXHS: Current real estate taxes shall be prorated to the date of closing and shall be-deemed to covef i thie calefidar vear in which

they becomie due and payable. Taxes shall be deemed due and payable as foliows: Sunimer taxes - July lﬂ‘or August 1% Winter taxes— December

1%, T the actual tax bill(s) for the vear have not besn deterfnined hy the municipality at the titne of closing; {axes shail be Estimated by mahiplying

the current taxable vatue by the most recently avaiiable tax ate. .If The Property’s Principal. Re&dence Exemptlon (“PRE"} stats for the oaIenda.r
year in which the closing oceurs will change as'a result of the closing, the tak rate assocmted W]th the new PRE status :ha!l be nsed.

If the current PRE percentage claimed b Seller is oraatér than zero, Se]ler represeuts that Fuch c]alm Gy Seller I iS dcourate and lawﬁﬂ Such
‘representations shall survive the closing. Seller shall éefand indemnify and bold harmless Buyeér ﬁ‘i}m any Ioss; elaimi or ‘damage resutting from any
liagcuracy insoch répresentations’ Such 163§, claim or damiage $hell includé bt shall H6t B Liinited to, any losy claim-or damage resuliing
'subsequently 1 Buyer fromy the tax proraiuoq calcltion rade at the tiné of cloding or from tHe charge il PRE stéfus by the mumqpahty for any
: pnor ye,ars Sr:l] oy shall als(} be responsiblu fer actual : reasonable attorney feés mcurred b if Buyer fidh enforcm{r" the provigions of this paragraph,
: ' iligati ated b}r a separa,ta written

19, .. sp by Seller at the fime

- of closing, except that spemal assessmentts bec&mmo a lien after the last datcci acceptaace of thig Ag“eemDnt shall be pald by Buyer. -

20. WATER/SEWER CHARGES: Seller shall be responsible for water and sewer charcres unfil’ daterof possession.- The cost iof Watcr and sewer
. hookups after closing shall be paid by Buyer. If The Property is not presently served by these utilifies, Puyer is advised to consult with the local
Ccimmits of government for information regarding ‘when and if such hookﬂp is or may:be rcqmred Aeasibility and cost of such: hookLp, and whether any

~assessment will be imposed at that time. . - . . . e e

21 LAQUTS WKL Seller agress that the ex' b stip pI of Tiqnid hi#ating and cocking fuel shall be depleted oniy'iﬂ'-thé 'cétifsé 'o"f non-nal usage.

‘Buyér shall be entitled 1o-all such fuel owried by Beller dnd located or stored fpot’ The Property at the tm't of m i

/Bityer has been dvised t6 detéiming whether any emstmg supply of LiPris oW s :

22. SELLER’S RE RESENTATIONS “The’ fOIIOng Iegaresentatlons Shall survive the ’3105111:

'IGPAESBD?ZS to-the best of SeHer g knowledae and betief that " !

If The Property is rented to tenants:
Do _As refe:eﬂced m p&racrraph 5 Se]ler shall noﬁfy leyer or Seﬂmv Broke

23 F INAL INSPECTION B&y s ail have the naht to inspect Th 1ty 3 ity g make sure that ﬂle real
" estate and patsenal property aré it place and iAl & condition Hatis ngt substanéially ‘differént from the condition af the time oF Bluyes” offér per this
Agreement, or as impraved by any agreed-ypon cotrective action. If sibstatitial- differences have GeciiTéd, theH Buyér shalt Tmmsdiatily hotify
_Seller and/or Listing Broker in writing, of said differences and Buyer’s requested corrective action. The parties shall be deemed 1o have settled such
dlfferences a3 of close of sale. Bloker{s) and/or Salesperson(s) have 1o res;mnsnblhty for th  § ndmon ef The Property .
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24.: DISCLOSURE: Buysf aclmbﬁrlé&ges Buyer has been advisad that Seller and Seller's agent mdy not consider the existericeof or terms 6f Buyer’s
offer to be conﬁcentla! Buyerand Seiler furthier acknowledge that the sale price and tefms will be disclosed to the Greater Kalamazoo Associaticn
of REALTORS ¥ MLS/KARIN/SWMRIC, who miy use it in the ordirary coutse of business.

25. UNPLATTED LANDS: Seller Tepresents that this Property is not'a new land d1v&swn undér thé 'Land'DiWSIbﬁ Ai:t éﬁd'Seﬂer owns no other
the Land Dmswn ‘Act but makes no representaticns as to the number Buyer has’ not telied on any mformatlon or opinions of the Broker(s) or
Salesperson(s) on this matter.

26. LEGAL COUNSEL: Buyer aclmowledges that Broker(s) and/or SaIesperscn(s) have recommended that Buyer retam an attomey o pass upon @e
marketability of title to The Property. Both Seller and Buyer ackriowlédge that Bfoker(s) andfor Saiesperscn(&} have recomended that they each
retatr-an attorney o ascertain that the requirernents of this Agreemf:nt have beenmet: .- .

27, ‘DUE DN SALE: SELLER UNDERSTANDS THAT SELLING OR TRANSFERRING THE PRO?ERTY BOES NOT RELZ{EVE SELLER OF
ANY MORTGAGE OBLIGATION OR’OTHER -INDERTERNESS TQ WHICH THE' PROPER’I‘Y IS SURTECT. UNLESS OTHERWISE
AGREED TO BY THE LENDER OR REQUIRED BY LAW OR REGULATION. e

28. CONSENT TO FEES: Buyer and Sellér acknswledgs fhias Brokers may b offered placem fa

who become invelved in the sate of The Property Buyr:r and Se]ler horeby grant Broker(s) permlssmn tc recejve such fees and)or conmderatma
“unless otherwise agreed in writing, - ‘ :

eamest money deposxts, or arising out of or related to the physmal ‘condition of The' Property o biokerage fees covered by this Agreement, may be -
arbitrated by;eparate agreemsent of the part;es Arbitration. Agreement forms ;'nay be nbtamed ﬁom the {Jreater Kaiamazoo Assonzatmn of
" REALTORS™. : -

31. EARNEST MONEY RESOLUTION: If this Agreement is not closed In the time and mannet provided, the Selling Broker sha]l have the r1 cht but is

not ebligated, to propose 2 final d]S‘pOSﬁ.‘lO]l of the earnest money deposzt in writing i Buyer 'or Buyer's Salespierson’ #nd t Seller or Séller’s

2 “Salesperson. Unless Broker, within thirty (30) da¥$ fthe date'off giving such notice; | dbstves différent fistractiors in 4 Wrifien Mstrimnent Sgned by

" Bothparties, or Is tinished rittén eviderice that 7 lawsitit Has been'filed velatitly to etiforcerent or términation of this Apreenisnt of “digposition of

*the earmest mondy deposit Al parties shall be desmed 1o have agised t& Brolcer proposed disposition ‘of the daffiest money deposzf If a'party

- Ghjetits and B0 mutrally agrecablé disposition €an be regotiated, Broker miay deposit the funds by:interpléadés with a court of pioper jurisdiction or

await further aciions by the parties, - To' the event of litigation nveolving (he deposit; in whdle or i part-the “doizpreviiling Buyer-or Seller, as

~determined by the court, shall refinburie the other for reasonable attorneys’ fees and expenses incmred in comnestion with the - iiticration;‘.and‘shall
. fre1mburse Broker for any reasonabie af:‘erney 5 fees and E‘LPSHSES mcurred in connection Wi ith the ;nterp]eader actmn institated. - I

32, li:‘.

be their original signatures for all purposes and sha]l be deemed valid and bmdmg upon the' parties a8 if their originl signatires, initials and

"modlﬁcatlons weTé present 0i the docunseity in the Landvriting of edth party: Neéithiér Buyerace Selléeshall assert the statule of faiids or non: -
enforceability of validity of fhis Agreement because of facsimile or similar electronic device copies being used, and both partlt:s spe{:]ﬁcally waive
and relinguish any such defénse. Each party agrees 10 providean original signed dociumet fo the oﬂler upcm request, -

33. HOME PROTECTION PLAN: Buyer ané Seﬂer hava been mformed that home protecﬁoa plans are avaﬂable Sm:h pians may prmnde additional
protecﬁon and beneﬁt to thc pafties.” " :
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34, (ngER PROVISIONS: // “ W/“”SW ."“” #&‘3"’4&) ?"" %5 200 7 < v

e ce. =a7” Y
NS P
35. DEFAULT: If Buyer defaults, Seller may enfor . Agreement orﬁr declare Buyer s right to pu@ase terminated, retain @posit, and
pursue Seller’s legal remedies. If Seller defanlts, ma,y enforce this Agreement, or may demnand return of the eamest money and pmsue Buyer's

legal remedies. Broker(s) and Salesperson(s) have no responsibility for the perfonnance of this Agreement by the parties.

EARNEST MONEY: Bayer is depositing $ &eo —~ .. (cash) {check) {f th Broker-as earnest money evidencing good
faith. Broker is required by law to deposit the earnest money in a separate custodial or frust account within two (2) banking days after this
Agreement is signed by all parties. If the offer made is not accepted or if the sale is not closed due to a failure to satisfy a contingency specified
herein for a reason other than the fault of Buyes, the earnest money shall be refunded to Buyer. The earnest money will be applied to the purchase
price at closing.

WHEN SIGNED BY BOTH PARTIES, BUYER AND SELLER AGREE THAT THIS SHALL BE 4 BINDING AGREEMENT FOR THE
SALE AND PURCEASE OF THE PROPERTY. DELIVERY OF ACCEPTANCE Oi? THIS OFFER AFTER SIGNING BY THE PARTIES IS
NOT NECESSARY TO CREATE A BINDING AGREEMENT.

37. TIME IS OF THE ESSENCE: TIME IS OF THE ESSENCE WITH RESPECT TO THIS AGREEMENT. TIME LIMITS SHALL BE
STRICTLY OBSERVED,

38. AUTHORIZATION: Buyer gives Broker ﬂﬂtlét y » 20 / i s,“HGM\/I@ obtain Seller’s wiitten acceptance of Buyer’s offer.

3%. FINAL AGREEMENT: THIS AGREEMENT EXPRESSES THE ENTIRE UNDERSTANDING BETWEEN BUYER AND SELLER
CONCERNING TRIS TRANSACTION ANP SUPERCEDES ALL PREVIOUS UNDERSTANDINGS, WHETHER ORAL, WRITTEN
OR ELECTRONIC, INCLUDING ANY PROMOTIONAL-MATERIALS OR LISTING DESCRIPTIGNS No modifications of this
Agreement shall be binding unless in writing and sfgned by Buyer and Sefler. In sigging below, Buyer and Seller acknowledge that they have read
the Agreement carefully before signing and have received copiss of pages 1, 2, 3, 4, 58 6 as well as any attachments.

4¢. FUTURE NOTICES: Buyer and Seller authorize Broker(s) to use the comfact information set forth helow for mofices after the last dated
acceptance of this Agreement. During the term of this Agreement, Buyer and Seller agree to notify Broker(s) of any contact information changes.
The contact information set forth below shall not constiute a material part of this Agreement and any addition or modification of the same shall not
constitute a rejection of an offer, the creation of a counteroffer or an amendment fo this Agreement. Any fiture notices required or permitted to be
given under this Agreement shall be in writing and shall be degmed to have been given: (1) at the time of personal delivery; or (if) at the time sent by
facsimile (with & successfitl facsimile confirmation sheet); or {ifi) at the time sent by electroric mail. Futive notices shall be given to Buyer's or
Seller's Broker and shall constitute notice given to Buyer or Seller, rospectively. If Buyer or Seller is not represented by a Broker, future notices
shall be gwen to such Bu er or Seller dJrectl

Salesperson Name (prin

ZSQSLZSDRP}%?Q 3[[{[ EZé? @7 O’j[a Buer D€—6 G"“_‘L/‘”\ gn C:t)ﬂﬁ F{C»—(t(
Saesperson Bl 4 e Vi f@ | 4—]& - ‘Vﬁbﬁg\ﬁ _> Print Legal Nawe (zs you wish it to appear on final papers)

Coarin. x
v Bayes Street Addvess:_§0 5 A0l 4».4*&« Al Buyer
City: !{ < qiapiaiced Sete: N 7ip: "][7 g 7 Prim Legal Name (as yon wish it to appear on final papers)

SELLER’S RESPONSE: (Date/Time} {ft . L2054, g mEM

41. THE ABOVE TERMS OF SALE (Check ane) [] ACCEPTED AS OFFERED [:| SUBJEC’E‘ TG COUNTEROFFER NO.

P, 45%% é Aé.; t,ff AW craiters

Salesperson Phone: _ Eax: W,Etwg f( - m AT T
: Print Legal Name (as you wish it to appear on finel papers)

Salesperson Name (printk

Salesperson Emait:

X
Selier Street Address: Seller

City: State: Zip: Print Legal Name (as you wish it to appear oq final papers)

@ Copyright Greater Kalamazoo Association of REALTORS®
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Promissory Note
S S¢0 — | Dated / 3-/3

For valug received, I/ we jointly and severally promise to pay to the order of

JAQPSA- TEEA LTrRe (Broker)
at L [ Sovth 7ﬁ4_(\/ . (Broker's Address)
VL Trr ol 1, - Ao e — Dollars

onorbefore 1 AL frre prance .
This Note is made in the State of Michigan and shall be govemed and construed in accordance with its
laws and the maker hereof acknowledges that the Courts of the State of Michigan, shall have jusisdiction over the
enforcement of the terms of this Promissery Note and thag the proper verns for the enforeement of same shall lie
with the appropriate Coust within the Comnty of Kalamazoo, Michigan.
The undersigned acknowledges that faiture to pay this Note on time constitutes a_default under a certain
Greafer Kal 0 Asgociatio B%uy & Sell Agreement Form No,/ £z for property located
af (address) (=) ’Fﬁ /a4 C?;’ / Twy., ML, upon which this Note constitutes
the Barnest Depasit and that in add@zﬁ to any other ;ém"‘é'a.f‘és_' t may <At the Seller may declare 2 defanlt
and may terminate the vudersigned’s rights in the Buy and Sell Agrd
This Promissory Note does not bear interest.
In the event of default, in addition to any remedies or rights of holder, the undersigned shall pay to the
holder, holder’s reasonable and actual attomey’s fees and expenses incurred by holder in enforcement of any of -

its rights hereunder.
> W s W

MAFORMS\EFORM FILES\Promissory Note DOC




Kalamazoo Neighborhiood Housing Services, Inc.

Homebuyers Education
~ Certificate of Completion

Awarded To
Deborah Woodard

Presented this 21st Day of May, 2012
- Presented By: m@&ﬁamoo %@@o&%& Housing Services, Inc,

(7 e
Qa&ﬁ@\ McCoy
MSHDA Certified Counselor




THE CITY o F

Community Planning and Development
415 Stockbridge Avenue

/5 - Kalamazoo, MI 49001
;i ” PH: (269) 337-8044
FAX (269) 337-8429

: www .kalamazoocity.org

July 10, 2012

Deborah Woodward
805 Stuart Ave,
Kalamazoo, Ml 49007

Dear Ms. .Woodward,

Congratulations on your efigibility approval for the Kalamazoo Homeownership Opportunity Program. We are so
excited that you have chosen to participate in the Kalamazoo Homeownership Opportunity Program (KHOP). |
hope that you are just as excited. Your next steps are to:

= Secure financing for your mortgage

¢ Select your new home

s Complete the Homebuyer Education Program

I'am enclosing a letter explaining the amount of subsidy you are eligibls for as well as the maximum mortgage
amount that the Michigan State Housing Development Assaciation recommends for continued affordability. The

“goal of KHOP is to not only help you buy a nice home, but to make sure you are able to remain in that home a long
time without any financial strains.

Your initial eligibility remains valid for six months from the dats you signed the application. If you have not
purchased a home within those six months you will have to recertify with KNHS, Any changes in your income may
affect the amount of subsidy you are eligible for.

Let me know ifyou would like a four of any of the completed homes and | will connect you with the realtor. Call me
if you have questions and need further explanations. Sometimes govemment programs can sound very
complicated, but we will help you get through this.

Again congrafulations and hope to hear from ybu soon.

Dorla Bonner

Compliance Specialist
Neighborhood Stabilization Program
(269) 337-8339

(269} 337-8429 Fax
Bonnerd@kalamazoocity.org




Community Planning and Development
415 Stockbridge Avenue

Kalamazoo, M1 49001

PH: (269) 337-8044

FAX (269) 337-8429

www.kalamazoocity.org

To Whom It May Concern:

Deborah Woodward is eligible to purchase a home from the Kalamazoo Homeownership
Opportunities Program. She is eligible for:

$1,000 toward mortgage + $2,000 in fees, points and closing costs.*

15% of list price + $2,000 in fees, points and closing costs.*

20% of list price to a maximum of $30,000 to close affordability gap. (This includes

fees, points and closing costs.*

X $30,000 or greater depending on selected home to close the affordability gap. (This

includes fees, points and closing costs.*

Their approved mortgage amount must be equal to or less than

$98.680 or,
35% of the list price of the selected home.

*Subsidy amounts are based on the homebuyers’ income.
** Mortgage amount is based on Michigan State Housing Development Authority guidelines
and proforma. This amount may change depending on the interest rate and amount of buyer
dovn payment. A 5% interest rate was used for this calcularion.

*The program does not pay down payments for FHA loans per FHA regulations.

1f you have questions regarding the KHOP or how the subsidy works, please call (269) 337-8339 _

Dorla Bonner

Neighborhood Stabilization Program,
Compliance Specialist 1

Community Planning and Development
(269) 337-8339
bonnerd@kalamazoocity.org




Date: 02/18/13

Commission E11

Agenda Report

CityofKalamazoo
TO: Mayor Hopewell, Vice Mayor McKinney, and City Commissioners
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.

Reviewed By: Jeff Chamberlain, Director, C. P. & D.

Prepared By: Pete Eldridge, Project Coordinator, C. P. & D.
DATE: January 23, 2013

SUBJECT: Sale of City-owned developed property located at 906 Reed Avenue

RECOMMENDATION
It is recommended that the City Commission approve the sale of the city-owned property at

906 Reed Avenue to Susana Morales Reyes for $7,300 and authorize the City Manager to
sign all related documents.

BACKGROUND

The property at 906 Reed Avenue is a vacant 1,671 square foot duplex.

In 2009, the property was acquired by the Community Planning & Development Department
after tax foreclosure. The Community Planning and Development Department obtained the tax
foreclosed property with the intent to rehabilitate it. However, City rehabilitation was
determined to not be feasible after cost estimates were obtained. The property was then
made available for purchase for private rehabilitation.

Susana Morales Reyes approached the Community Planning & Development Department with
the intent to purchase the property and rehabilitate the dwelling in December of 2012. There
has been no other such inquires for acquisition of this property.

COMMUNITY RESOURCES CONSULTED

The property has been marketed on the City’s website since March of 2012.

FISCAL IMPACT

There have been boarding costs to keep this structure secured and also seasonal mowing
costs. This sale will remove these properties from the City’s inventory.

ALTERNATIVES

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 (269) 337-8047
Fax: (269) 337-8182
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The City Commission may elect to deny the request to sell 906 Reed Avenue. This alternative
is not recommended as a key outcome of this marketing effort is to facilitate rehabilitation of
these dilapidated dwelling units.

ATTACHMENTS

Purchase Agreement

Kalamazoo City Manager's Office 1 241 W. South Street, Kalamazoo, M| 49007  (269) 337.8047
Fax: (269) 337.8182




PURCHASE AGREEMENT

This Agreement is entered into between SUSANA MORALES REYES, a single

woman, whose address is 1519 Olmstead Road, Lot 54, Kalamazoo, Michigan, 49048
(“‘Purchaser”), and the CITY OF KALAMAZOO, a Michigan municipal corporation,
whose address is 241 West South Street, Kalamazoo, Michigan 49007 (“the City”), and

Recitals:

A. In 2009, through the delinquent tax reversion process of the state, the City acquired

real estate, identified as Parcel No. 06-26-101-002, with the address of 906 Reed
Avenue ("Property”).

The City has been unsuccessful in its efforts to sell the Property on terms, conditions
or other circumstances that were acceptable. Continued ownership of the Property is
not cost effective for the City. In these circumstances, and considering the number of
vacant, abandoned or foreclosed homes throughout the community, the City
adopted a policy to offer such properties for a price that reflects a recoupment of the
costs the City incurred in acquiring the Property plus costs incurred in maintaining it.

Purchaser has expressed a desire to purchase the Property from the City for her
eventual residence after necessary rehabilitation of the Property is completed. The
sale will serve the best interests of the City.

Purchaser and the City desire to enter into this Purchase Agreement (“Agreément")
for the mutual benefit of both parties, subject to the following terms and conditions.

NOW, THEREFORE, the parties agree as follows:

1.

DESCRIPTION OF THE PROPERTY. The Property, as described above, is located
in the RD-19 zoning district and covers approximately .11 acres. The legal
description for the Property is as follows:

Parcel No. 06-26-101-002: Beginning on the south line of Reed Street (now Avenue)
221.67 feet West of the west line of Race Street; thence South 7 rods parallel with
said west line; thence West 41.34 feet; thence North 7 rods to said south line;
thence East 41.34 feet to place of beginning.

. CONSIDERATION. Purchaser agrees to purchase the Property from the City for the

sum of Seven Thousand Three Hundred Dollars ($7,300.00) (the “Purchase Price”),
and other good and valuable consideration as set forth in this Agreement. The City
agrees to convey the Property by a covenant deed, in which the City covenants that
it has not done or suffered anything that would have encumbered the Property
during its ownership, to Purchaser simultaneously upon receipt of the Purchase
Price.



3. TITLE INSURANCE. Atthe sole option and expense of Purchaser she may obtain a
commitment to-issue an owner's title insurance policy insuring Purchaser (“Title
Commitment”). The Title Commitment must be acceptable to Purchaser in the
reasonable exercise of her sole discretion. The City shall provide any surveys,
affidavits and certificates required by the title insurance company if Purchaser elects
to have the title policy without exceptions or with additional endorsements.
Purchaser is responsible for paying the premium for the title policy and any added
premium charged for a policy without exceptions and any such additional
endorsements.

If Purchaser has obtained a Title Commitment, she shall notify the City within
twenty (20) days after Purchaser's receipt of the Title Commitment whether there are
any unacceptable issues {"Defects") regarding title for which City is responsible. The
City shall remove each Defect for which it is responsible at its expense on or before
the closing date. If the City fails or refuses to remove any Defect, then Purchaser
may: (i) proceed to closing, waiving the Defect at issue; or (ii) terminate this
Agreement by a written notice to City, and neither City nor Purchaser shall have any
further liability to the other under this Agreement.

City agrees not to take any action between the time of execution of this
Agreement and the closing that will cause any lien or encumbrance to the Property.

4. INSPECTION. Purchaser and its agents, consultants, and designees (“Purchaser's
Agents”) may from time to time inspect the Property prior to the closing, and may
enter the Property to perform the inspections referenced in this Agreement.
Promptly upon City's acceptance of this Offer, City shall provide to Purchaser, or
make available for review by Purchaser and/or Purchaser's agents, copies of any
prior environment assessments, title commitments or surveys for the Property.

5. CITY'S REPRESENTATIONS AND WARRANTIES. To the best of its knowledge,
the City represents and warrants to Purchaser, now and through the closing date, as
follows:

A. There are no claims, legal proceedings or investigations by governmental
entities relating to the Property, other than any lien against the Property for
the costs incurred by the City in acquiring or improving the Property, which
will be waived at closing.

B. There are no agreements, contracts, or leases, written or oral, which affect
the Property in any manner other than this Agreement;

C. There is no pending or proposed special assessment affecting or which may
affect the whole or any part of the Property.

6. CONTINGENCIES. The obligation of Purchaser to close the purchase of the
Property is contingent upon:




8.

9.

A. Purchaser's reasonable satisfaction with the results of any inspections,
environment assessments/reports or other due diligent activities done on her
behalf regarding the Property;

B. All representations and warranties of the City set forth in this Agreement
being true as of the closing date;

C. The City having timely performed its obligations by the date of closing.

If any contingency is not satisfied by the date of closing, including any extension
permitted under Paragraph 10, then Purchaser may terminate this Agreement by
written notice to City.

ENVIRONMENTAL ASSESSMENT. Within 30 days from the effective date of this
Agreement, Purchaser may, at her own expense and for her own benefit, conduct all
appropriate inquiry within the meaning of Part 201 of the Natural Resources and
Environmental Protection Act, Act 451 of 1994, as amended, (Act 451). If such
inquiry identifies the Property as a facility, Purchaser shall complete and submit a
Baseline Environmental Assessment (‘BEA”) to the Michigan Department of
Environmental Quality ("MDEQ") as provided under Act 451 (collectively, Due
Diligence Activities). Purchaser shall also maintain on file a Due Care Plan.

If Purchaser undertakes Due Diligence Activities, Purchaser shall have 5 days
following completion of such activities to give written notice to the City of her election
to terminate the Agreement. If written notice is not timely given to the City,
Purchaser is considered to have accepted the Property in its "AS IS" condition. The
closing shall then occur within the next 30 days (or within 60 days of the effective
date of this Agreement), provided however, that all other contingencies under this
Agreement have been met or completed. If the Purchaser notifies the City of her
intent to terminate this Agreement in accordance with this Paragraph 7, neither party
shall have any further rights or obligations under this Agreement.

CiTY COMMITMENTS. The City agrees to compiete the following:

A. Provide copies of all available environmental reports for the Property. If there
are any facts or conditions contained in the reports which are unacceptable to
Purchaser, she shall have the right to terminate this Agreement by giving
written notice to the City as provided in Paragraph 7.

B. No official, board member, officer or employee of the City or the City is
personally liable to Purchaser or its successor in interest upon a breach or
default by the City for any amount payable to Purchaser or its successor or
any obligation under this Agreement.

PURCHASER COMMITMENTS AND CITY'S RIGHTS OF REVERSION. As
additional consideration for this Agreement Purchaser agrees that within 18 months




of closing date she will complete a rehabilitation of the Property as her owner-
occupied residence so that the City can issue her a Certificate of Occupancy.
Purchaser shall not commence any work on the Property without obtaining the
requisite building permits; the latter to be obtained within 6 months of the closing
date.

If Purchaser fails to complete the rehabilitation of the Property within 18 months
following closing date, the City retains the right, at its option, to reacquire the
Property by paying to Purchaser the original Purchase Price, plus an amount above
the Purchase Price that reflects the fair market value of the Property considering any
improvements Purchaser may have made. If Purchaser and City cannot agree on
this added value within 30 days, then City shall, at its expense, have the Property
appraised by a licensed real estate appraisal. The appraised value of the Property
shall determine what amcunt, if any, over the Purchase Price is owed Purchaser for
such improvements to the Property.

10.CLOSING. Subject to Paragraph 7, the closing shall occur on a date mutually
agreeable to the parties, but in no event later than 60 days from the effective date of
this Agreement. Regardless of the preceding, Purchaser shall have the right to
extend the closing date for an additional 30 days to complete necessary Due
Diligence Activities or to attempt to satisfy contingencies.

11.POSSESSION. Purchaser shall be entitled to sole and exclusive possession upon
payment of the purchase price and receipt of the covenant deed to the Property.

12. TAXES. The Property is currently exempt from the payment of taxes. Beginning with
December 31 of the year in which Purchaser acquired the Property, Purchaser shall
be responsible for the taxes, if any, levied against the Property and the personal
property located within the Property.

13. ENVIRONMENTAL CONCERNS. Purchaser, having the opportunity to conduct Due
Diligence Activities regarding the Property, accepts the Property in “AS IS” condition.
The City makes no representations regarding environmental hazards or liabilities on
or reiating to the Property. The City is under no obiigation 1o perfoim any cleanup or
other remedial action.

14.CITY APPROVAL. The approval by the City Commission for the City of Kalamazoo
is required before this Agreement is effective and binding. If such approval is not
made within 90 days after Purchaser has signed this Agreement, it shall be deemed
null and void and of no force and effect.

15.SURVEY. Purchaser, at her option and expense, may obtain an ALTA survey of the
Property (“Survey”). If there are any facts or conditions related to the Survey that
adversely impact the Project, Purchaser shall provide notice to the City within 10
days after receipt of the survey, identifying in detail any unacceptable facts or
conditions that Purchaser requests the City to cure. If the City is unable or unwilling
to cure these facts or conditions within 30 days after receipt of the notice from



Purchaser, she shall have the option to either (i) waive such defects and proceed to
closing; or (ii) terminate this Agreement.

16.TIME IS OF THE ESSENCE. The parties agree that in all matters relating to this
Agreement, time is of the essence.

17.MAINTENANCE AND CLOSURE. As long as Purchaser, or any entity in which
Purchaser has a controlling interest, owns the Property, Purchaser agrees: to
continue to maintain the property in accordance with all applicable federal, state or
local laws, ordinances, specifically to include building, housing or zoning codes.

18.NOTICES. Any notice or other communication under this Agreement by one party to
the other shall be in writing, signed by an authorized representative and delivered in
person or by certified mail, postage prepaid with return receipt requested {c the
following:

Purchaser: Susana Morales Reyes
Prior to closing
1519 Olmstead Rd., Lot 54
Kalamazoo, M| 49048

Subsequent to closing
906 Reed Avenue
Kalamazoo, M| 49001

City: City of Kalamazoo
ATTN: City Manager
241 West South Street
Kalamazoo, Ml 49007

w/copies to the City Attorney at above
address \

Each party shali notify the other of any changes in the address for the receipt of
notices.

19.Real Estate Brokers. Neither party has retained the services of a real estate broker
regarding this transaction. If a broker makes a claim for remuneration in connection
with the Purchase, the party against whom the claim is made is responsible for
paying any commission or other compensation for which the broker is entitled to
receive.

20.Miscellaneous.

A. This Agreement shall bind and benefit the City, Purchaser and their
respective successors or assigns.



B. This Agreement may not be amended, altered or modified unless done in
writing and signed by representatives of the parties who are so authorized.

C. This Agreement may be signed in counterparts, which together shall comprise
a single agreement.

D. This Agreement and the exhibits to this Agreement contain all of the
representations and statements by the City and Purchaser to one another and
express the entire understanding between them with respect to the Purchase.
All prior and contemporaneous communications concerning the Purchase are
merged in and replaced by this Agreement.

Kenneth P. Collard
Its:  City Manager

Dated: O/- O%- /2

By )«/(L 7%//7 ﬁ/,,g,:[ /éﬁ«y;-

Susana Morales Reyes

Prepared by:
John W. Kneas

Assistant City Attorney
241 W. South Street
Kalamazoo, Ml 49007-4707

K:Attydocs\JOHN\906 Reed Ave. Sales Agmt.- Reyes
12/21/12
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City Clerk’s Report
February 18, 2013

Correspondence Received

The City Commission has received correspondence from Downtown Kalamazoo, Inc. providing the
required 30-day notice for parking rate increases. The increases will become effective on March 1,
2013.

Kalamazoo City Clerk's Office 1 241 W. South Street, Kalamazoo, MI 49007 1 (269) 337-8792
Fax: (269) 337-8494




CENTRAL

Kalamazoo's Downtown

Downtown
Kalamazoo
Incorporated

L 4

Downtown
Development
Authority

Downtown
Tomorrow
Incorporated

DKA Charities
Incorporated

141 East Michigan Ave
Suite 501
Kalamazoo
Michigan 49007
269-344-0795
Fax 269-344-0898

dki@dki.org

www.downtownkalamazoo.org

RECEIVED

JAN 1 8 2013

January 16, 2013 Kalamazoo City Clerk
Mr. Scott Borling

City Clerk

City of Kalamazoo

241 W. South St.

Kalamazoo, Ml 49007

Dear Scott:

The Downtown Development Authority (DDA) and the City Commission
approved the 2013 DDA Budget on January 7, 2013. As a part of that
process, the 2013 Parking Budget, including proposed revenue
enhancements was also approved. The action approves a 5% increase in
daily and monthly parking rates (see attached rate chart).

Per our parking sub-lease agreement with the City, we are required to
provide the City Clerk a 30-day notice before these rates are implemented.
Therefore, the parking rate increases will become effective on March 1,
2013.

Pregsident
Downtown Kalamazoo, Inc.

Attachments
c. Clyde Robinson
Jerri Barnett-Moore
Ex. Lieutenant Randolph
Mark Nordin
Leslie Hoffmann
Deb Houseman



PROPOSED 2013 RATE INCREASE SCHEDULE
December 26,2012

HOURLY RATES: MONTHLY RATES:
Current With Increase Current With Increase
Hourly Max Hourly Max General Reserved Resident General Reserved Resident
Lot 1 - S. Edwards & E. South $3.00 Flat Fee $3.00 $3.00 Flat Fee $3.00 $52.00 n/a $36.00 $54.00 n/a $37.00
Lot 2 - S. Rose & W. Cedar $1.00 $3.75 $1.00 $3.75 $45.00 n/a n/a $47.00 n/a n/a
Lot 5 - S. Portage & E. Stockbridge n/a n/a n/a n/a $27.00 n/a n/a $28.00 n/a n/a
$1.25 1st Hour $1.30 1st Hour
$0.75 per 30 Min $0.80 per 30 Min
Lot 9 - E. Water & N. Edwards thereafter $9.25 thereafter $9.70 $80.00 | $113.00 | $54.00 $84.00 | $118.00 | $56.00
Lot 13 - S. Rose & W. Lovell $1.00 n/a $1.00 n/a n/a n/a n/a n/a n/a n/a
Lot 16 - W. Eleanor & N. Park n/a n/a n/a n/a $52.00 n/a n/a $54.00 n/a n/a
Lot 17 - N. Cooley & W. Water n/a n/a n/a n/a $52.00 n/a n/a $54.00 n/a n/a
Lot 18 - W. Water & N. Cooley n/a n/a n/a n/a $52.00 n/a n/a $54.00 n/a n/a
Lot 19 - W. Cedar & S. Burdick $1.00 n/a $1.00 n/a n/a n/a n/a n/a n/a n/a
Lot 20 - S. Rose n/a n/a n/a n/a $52.00 n/a n/a $54.00 n/a n/a
Lot 30 - N. Park & W. Eleanor/N. Cooley n/a n/a n/a n/a $52.00 n/a n/a $54.00 n/a n/a
$1.25 1st Hour $1.30 1st Hour
$0.75 per 30 Min $0.80 per 30 Min
Epic Center Ramp 2 thereafter $9.25 thereafter $9.70 $82.00 | $114.00 | $57.00 $86.00 | $119.00 | $59.00
$1.25 1st Hour $1.30 1st Hour
$0.75 per 30 Min $0.80 per 30 Min
Kalamazoo Mall Ramp 3 thereafter $9.25 thereafter $9.70 $82.00 | $114.00 | $57.00 $86.00 | $119.00 | $59.00
$1.25 1st Hour $1.30 1st Hour
$0.75 per 30 Min $0.80 per 30 Min
Arcadia Ramp 4 thereafter $9.25 thereafter $9.70 $82.00 | $114.00 | $57.00 $86.00 | $119.00 | $59.00
Attended and Unattended entering the
facility from 5:00pm to 9:00pm Monday - | $1.25 1st Hour
Thursday and 5:00pm to 10:00pm Friday | $0.75 per 30 Min
and Saturday thereafter $3.00 $3.00 Flat Fee $3.00 n/a n/a n/a n/a n/a n/a
Early Bird - Ramp 2 & 4 n/a $3.35 n/a $3.50 $65.00 n/a n/a $68.00 n/a n/a
Jury Svc-Ramp 2 & 4 n/a $3.35 n/a $3.50 n/a n/a n/a n/a n/a n/a
1/2 Hour Validation - Attended n/a $0.50 n/a $0.53 $50.00 n/a n/a $53.00 n/a n/a
1 Hour Validation - Attended n/a $0.84 n/a $0.87 $84.00 n/a n/a $87.00 n/a n/a
$3 After 5pm Validation - Attended n/a $2.00 n/a $2.00 $200.00 n/a n/a $200.00 n/a n/a
Part-Time Employee - Ramp 2, 3 & 4 n/a $1.75 n/a $1.75 $175.00 n/a n/a $175.00 n/a n/a
Part Time Employee Full Day n/a $3.80 n/a $4.00 $380.00 n/a n/a $400.00 n/a n/a
Short Term Meter $1.50 n/a $1.50 n/a n/a n/a n/a n/a n/a n/a
Long Term Meter $0.20 $2.00 $0.20 $2.00 $34.00 n/a n/a $36.00 n/a n/a
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-
City Manager’s Report

FEBRUARY 18, 2013

Administration & Finance

» Treasury Division
As part of the ERI/SAP, Andrew Falkenberg was promoted to Assistant
Assessor/Treasurer effective 1/1/2013. Andrew will work closely with Wayne
Nelson to assume his responsibilities prior to Wayne’s retirement on 4/2/13.

» Assessing Division
The Assessor completed the 2013 real property tax roll, and notices of
Assessment for 2013 were prepared. WCA Assessing, under the direction of
Assessor Aaron Powers, has begun to implement the new support arrangement
for the March Board of Review process for 2013 as well as general Assessing
phone support and deeds processing.

» Budget And Accounting Division
The Accounting staff implemented an accelerated process for producing a Trial
Balance for the General Fund, Major and Local Street Funds and Insurance Fund
6 weeks ahead of the normal schedule.
Staff has worked to update the ERI/SAP operational costing through 12/31/12.
Staff is working to produce a 4™ Quarter Report.

The Accounts Payable team was able to help facilitate the accelerated year
process by having all 2012 invoices processed within 3 weeks versus 4 weeks.

The purchase order closing process for 2012 was completed.

Accounts Payable processed 137 - 1099 and 17 - 1099R forms for 2012.

Payroll was able to complete their year-end processes (deduction changes, tax
changes, leave reconciliations, etc.) efficiently and effectively. Payroll processed
1,335 W2's for 2012, which were distributed on 1/16/13.

» Purchasing Division

Teresa Johnson began her new assignment, in accordance with the SAP, of
Purchasing Manager.
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Working with City Departments bid documents were prepared and distributed
through the City’s website for four purchasing projects. Two contracts were
prepared for award by City Commission including one supply and one
construction contract.

Training was provided to City staff for entering purchase order requisitions into
the EDEN enterprise resource planning computer system. This was refresher
training for some individuals and new training for those recently hired and
promoted. The EDEN system is completely electronic, eliminating paper
requisitions.

Purchasing staff are administering prevailing wages for five construction
contracts.

The City sold surplus city property totaling $1,102.00 on PublicSurplus.com
administered by the Purchasing Division

The City of Kalamazoo Purchasing Division took the lead in jointly bidding the
Traffic Signal Maintenance term contract. Working cooperatively, the
requirements of Kalamazoo County Road Commission were combined with the
City of Kalamazoo’s. Bid will be opened in February.

Community Planning & Development
» Planning

At the January 3, 2013 Planning Commission meeting, the Commission voted to
approve a special use permit to allow a religious assembly use in the existing
house located at 1701 N. Burdick Street. A public hearing was held by the City
Commission on a request to rezone a parcel of land on S. Park Street to allow for
the expansion of Rx Optical. The Commission continued the hearing to the
February meeting to allow for further discussion on the request between the
applicant and the neighborhood. Three site plans were processed during January
as follows:

1. Re-use of the existing building at 300 Portage Street for the WMU medical
school

2. Change in use of the house at 1701 N. Burdick Street to religious
assembly

3. Install new equipment for T-Mobile on the cell tower at 3417 S. Burdick

» Housing

New fees for CPD will take effect on Feb 1, 2013. Training for new housing staff
is nearly complete and inspector assignments have been finalized.
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» Zoning

At the January 10" Zoning Board of Appeals meeting, the Board approved the
following:

a. A use variance for 725 Lakeway Avenue to allow the repair and
restoration of a fire damaged nonconforming duplex in the Residential —
Single Dwelling District.

b. A dimensional variance for 4321 S. Westnedge Avenue to use an existing
freestanding sign frame located one foot off the property line, where a two
foot setback is required. This applicant also requested a dimensional
variance to install a larger sign, but this second request was denied.

c. A dimensional variance for Cytec Industries as 2715 Miller Road to allow a
building expansion that will be ten feet from the property line were 25 feet
is required. This was approved.

d. A recommendation to appoint Jason Enos to the Board as an Alternate

e. Reviewed the 2012 Annual ZBA Report and 2013 scheduled meeting
dates

» Anti-Blight

Code Compliance - A proactive sweep was conducted in conjunction with Public
Safety of Skinner Street in the Edison Neighborhood on Thursday, January 24th.
Zoning, Code Compliance Inspectors and Public Safety Officer Morales walked
Skinner Street from Vine Street to Fourth Street. The sweep resulted in the
tagging of several inoperable vehicles, notices being sent for trash and
accumulation of materials on private property, notice being sent for dilapidated
condition of the exterior of a house and a zoning violation notice was sent for
vehicles accumulating on a vacant lot.

> Building & Trades

In the month of January 2013 there were 148 permits issued, representing
$2,607,366 in construction valuation. The 2012 year-end figures for permits
were: 2,937 permits, representing an end-of-year construction valuation of
$50,955,109.

» Community Development

The Community Development Act Advisory Committee (CDAAC) completed their
Program Year 2013 application review and approved draft recommendations on
January 10, 2013 for Community Development Block Grant (CDBG) and HOME
Investment Partnership Program (HOME) funding. On February 4", the City
Commission will consider approving the release of the draft 2013 Action Plan for
a 30-day public comment period as required by U.S. Department of Housing and
Urban Development (HUD). This is the first step in the process, providing citizens
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30 days to comment on the draft Plan and more specifically, the activities
proposed for funding. If approved, the public comment period will begin on
February 11, 2013 and close prior to the CDAAC public hearing tentatively
scheduled for March 14™. It is anticipated that the City Commission will take
action on the PY2013 CDBG and HOME budgets in April.

Economic Development

>

Staff prepared a report detailing the city’s cooperation, collaboration and
consolidation of services efforts and submitted it to the state before the February
1 deadline, thereby ensuring receipt of the city’s Category 2 Economic Vitality
Incentive Program funding.

The closing was held for the sale of the Brownfield Redevelopment Authority-
owned property at 701 East Michigan Avenue to ENMAR, LLC for the
redevelopment of that site into the Arcadia Ales mixed-use project.

Staff is participating in meetings regarding a possible redevelopment project in
the South Town Commons area.

Staff is working with a developer considering a redevelopment project at the
former Public Safety Training Facility located at 116 West Cedar Street.

Staff gave a tour of the Brownfield Redevelopment Authority-owned property
located at 511 East Paterson Street to a prospective developer.

Staff attended the Environmental Protection Agency’s Superfund/Portage Creek
cleanup public meeting held on January 9.

Human Resources

>

January Training Schedule

Class Title Date Time Location

Hiring and Interview | 2/1/2013 | 9:00 am to 12:00 pm | Harrison

Training Conference Room

A

Hiring and Interview | 2/8/2013 | 9:00 am to 12:00 pm | City Hall

Training Community Room

Requisition Training 3/13/201 | 10:00 am to 12:00 | City Hall
3 pm Community Room

NeoGov Training: | 2/22/201 | 8:30 am to 12:00 pm | City Hall IT Training

Part | and Part Il 3 Room

NeoGov Training: | 2/26/201 | 9:00 am to 11:30 am | City Hall IT Training

Part | and Part Il 3 Room
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Information Technology

>

Scheduling Application Training: IntelliTime Dynamic Scheduler Training took
place with the purpose of bringing current staff up to speed on daily functionality
and processes involved in the application in handling the continual changes as a
result of ERI. Training took place under the latest upgrade of IntelliTime that
went live in December 2012.

Web-based Recruiting Update: The NEOGOV web-based recruiting application
received its quarterly client version upgrade to v12.3 on 10/27/12.

EDEN Update: IT staff updated the EDEN ERP application from version 5.6 to
version 5.7.1. This update includes fixes to many program issues and includes
new rules for year end 2012 and 2013 payroll and financials.

Kalamazoo Transit Center: IT staff installed two 60” LCD monitors for Amtrak,
Commercial Bus, and City bus schedules to be displayed in one convenient
place within the Kalamazoo Transit Center.

Metro Transit ITS Project: AVL (Automatic Vehicle Location) and GPS
equipment installations are now complete on the entire Metro Transit fleet of 36
fixed route buses, 45 paratransit vans, 7 County Connect Vans, and 8 supervisor
and maintenance vehicles.

Metro Transit FleetWatch Software: FleetWwatch software and wireless
communication equipment is being installed on all the fixed route buses allowing
vehicle maintenance data to be captured every night via a wireless network to a
central database. This enables maintenance to see vehicle trends, easily export
maintenance information to reports, and have immediate awareness of problems
before emergency repairs on the road are necessary.

Metro Transit Tablet PC’s: Drivers on 7 County Connect vans are now using
tablet PC’s to log trips/runs into a database instead of filling out 3 types of hand-
written log sheets. This enables much simpler, faster, and easier report
generation for various required governmental and departmental reports.

City Hall Datacenter: IT staff completely re-organized the City Hall datacenter.
Some of the current and future benefits of this work are:

o0 Reduction in HVAC cooling costs by cutting the spaced cooled by 50%.
Reduction in occupied racks by going from 5 original racks down to 3.
Simplified and easier troubleshooting as all equipment is centrally located.
Superior cable management allowing for easier troubleshooting of issues
and reduced accidental outages.

Reduction in network switches needed for the entire datacenter. [Savings
of two $6,000 network switches.]

O OO

o
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Parks & Recreation

>

Administration

7,500 winter activity guides have been delivered to the schools and registration
for all winter programs has begun.

The Recreation Manager attended the United Way Community Invest Teams
Orientation meeting at the Fetzer Center. The goal of the Invest Teams is to
increase the impact of community investments. These teams will assist in the
distribution of the United Way funding to local organizations that receive funding
from United Way. The Recreation Manager will serve on the Education Team, as
the Youth Development expert.

Parks

The LaCrone Park Phase 2 Improvement project continues despite winter
weather. Itis expected the project will be completed by June of 2013.

Parks staff have been busy removing snow, which has been somewnhat
challenging with current staffing.

The Woods Lake Park Improvement project construction documents are almost
complete. When completed, they need to be sent to the Michigan Department of
Natural Resources for approval before they can be bid out.

Director Fletcher attended a meeting held at the Kalamazoo County Parks
Department on January 24™ to discuss the possibility of having a “local” parks
and recreation group that would meet on a regular basis. There was interest
from all parties, so upcoming meetings and collaboration will likely come from
this group. A few joint purchasing ideas were discussed as well.

Recreation

The second round of the Adult Volleyball Leagues began the week of January
7" There are 14 Co-Ed teams competing in the lower level Monday night
league, 20 Women’s teams on Tuesday nights, and 10 Co-Ed teams competing
in the top level Thursday night division. Games are held at Milwood Middle
School.

The After School Homework Help at Oakwood Neighborhood Association (ONA)
began the week of January 7". There are nine youth taking part in the tutoring
program. Staff has creative ideas and incentives to encourage the participants to
learn in different ways and solve problems with critical thinking skills. At the end
of last year, all the participants in the program had made the honor roll at their
school. The program runs five days a week from 3:30-5:30 p.m. The Parks and
Recreation partner with ONA to help fund this five day per week program.
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The Lunch and Learn program takes place at Milwood Elementary on Mondays,
Wednesdays, and Fridays from 11:30 a.m. -2:30 p.m. and Woods Lake
Elementary on Tuesdays and Thursdays from 11:45 a.m. -1:45 p.m.. This
program provides 4™ and 5™ graders with structured activities for their lunch time
and is run by City Recreation staff. Between the two schools, we serve over100
kids per week. It's been noted the referrals at both schools have decreased over
the years in which this program has been running.
» Farmers’ Market

Conversations are happening with the People’s Food Co-Op for the start-up of
the Farmers’ Market in the spring. Chris Broadbent, of the People’s Food Co-op,
has been selected for the Farmer’s Market Manager position.

Public Safety

» In January, Detectives worked an Officer involved shooting case at the Best
Western Hotel on E. Cork St. Extensive interviews have been done, the
investigation continues.

> Detectives also worked a very serious Child Sexual Assault and Possession of
Child Pornography case. The suspect has been arrested and arraigned on the
charges. Making the case particularly disturbing is the suspect has been a
custodian for the Kalamazoo Public School for the past 20 years, working at
Edison Elementary School. Nothing in the investigation has determined there to
be any victims from Kalamazoo Public Schools.

> Detectives are working on a bank robbery from January. The 5th/3rd bank on
Portage Street was robbed by an elderly man with a handgun. Detectives have
possible suspects and continue to investigate.

> In the first month of the year, KVET has continued the battle against drug
trafficking in and about the city of Kalamazoo. KVET made 54 drug cases and 3
firearms cases in January.

» KVET investigated 9 meth labs in January.

Public Services
» Engineering met with the MDOT Enhancement division to discuss the Willard
Street trail along the proposed high speed rail service on the adjacent tracks,
which MDOT is purchasing from Norfolk Southern Railroad.

» Iron Removal Pilot study for station #18 completed on 1/24/2013 by ATEC
Systems. Currently awaiting the results of the study.
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» KL Ave Landfill Site - continuing to correspond with state and federal agencies
regarding the definition and extent of the Groundwater Use Restriction Zone
(GURZ). Agencies have requested additional hydro geological studies be
conducted; KL Group's consultant has responded with additional analysis of
current monitoring data to support the Group's current position that there is
adequate data to define the GURZ.

» EPA announced that the Feasibility Study (FS) for the Allied Disposal Site will be
issued for public comment within the next month or so. The schedule for the
Feasibility Study completion has consistently slid over the past year or so. When
it is released staff will be compiling a submittal of FS comments as well as
summarizing all technical comments that had previously been submitted to EPA
regarding the Remedial Investigation and a host of hydro geological issues. This
submittal will then become part of the official public record. All of this information
will be compiled during a 30day public comment period that will follow an official
presentation of the remedial action alternatives at a formal public hearing. Staff
attended recent public meeting regarding the Time Critical Removal Action of
Portage Creek. This clean up action will extend for another 1-2 years; EPA
hopes to complete the cleanup by the end of this year, but admits it will probably
extend into 2014.

» The City received the National Groundwater Guardian Community Status for the
15th consecutive year.

» The schedule for Spring Flushing is set for April 14 to 21, 2013.

» Safety Awareness training was conducted during November and December 2012
for new Public Services personnel. MIOSHA CET division will be conducting a
two hour awareness training for Part 9 - Excavation, Trenching and Shoring on
February 25th. This training will be followed by 'Competent Person' training and
a field practical exercise.

Transportation
> Ridership

The ridership report for December 2012 indicates a total of 223,481 passenger
trips taken on Metro Transit fixed route service. This is a decrease of 52
passengers (-0.02%) from December 2011. Additionally, there were a total of
3446 ADA trips taken. This is a decrease of 165 rides (-4.5%). There were 5592
rides on Metro County Connect countrywide, also a decrease of 608 trips (-6.2%)
from December 2011. When you include 839 Specialized Service trips, which is
an increase of 274 (+48.5%) over December 2011, the system total for
December 2012 was 233,358 rides provided, or a -0.2% decrease over
December 2011.
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Year-to-date for all of 2012 was 3,036,402, an increase of 258,402 (+9.3%) over
2011. This is the first time ridership was over 3 million since 2008.

» Diesel Fuel
Metro Transit purchased 9,000 gallons of diesel fuel at $3.1148 per gallon on

January 25, 2013. The average year to date price is $3.0183. Diesel fuel is
budgeted at $3.10 per gallon for 2013.
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INSIDErhe

A primary source of news and information for City employees regarding

internal events, policies and procedures that affect our work for the residents.

A Message from the City Manager. . .

When the recently adopted FY
2013 city budget proposal was
unveiled in December, it was prefaced
with this Winston Churchill quote:

“Success is not final, failure is not
fatal; it is the courage to continue
that counts.”

Churchill honed his perseverance
leading in World War Il. The City
of Kalamazoo’s navigation
through the economic downturn
and structural deficits has tested
our “courage to continue.” From
my perspective, city employees
have demonstrated that courage.

We’ve wrestled with maintaining
quality, essential, city services
while the city’s tax base has de-
clined 20 percent since 2009. Our
tax rate has been reduced by
Headlee rollbacks; we must write-
off aging, delinquent taxes; state
revenue sharing is down and city
staffing has declined 38 percent in
the last decade.

However, the 2013 budget in-
cludes no layoffs or significant
program cuts because of changes,
compromises and commitments
by the employees who serve this
city. Municipal staff across all de-
partments and at all levels have
stepped up, working smarter, tak-
ing on new tasks, finding more
efficient ways of doing things.
The fact that the FY 2013 budget
continues essential services with
85 fewer positions and a million
dollars less in General Fund
spending is a credit to good stew-
ardship and the commitment of
our city employees to Kalamazoo’s

citizens and busi
nesses.

Administration
has been commit-
ted to “holding
nothing back” from
citizens, while be-
ing mindful of the
impact on employ-
ees. Implement-
ing a Five-Year
Fiscal Plan has
allowed wus to
forecast future rev-
enues and expend-
itures based on the best, current
information available. That has
allowed us to recognize fiscal chal-
lenges early enough to recom-
mend sensible, measured respons-
es, rather than reacting later with
more drastic consequences for
both citizens and staff.

Since FY 2008, we’ve been able to
identify and budget more than $10
million of reserve funds, including
nearly $2 million of Budget Stabili-
zation and Capital Contingency
money set aside in earlier spend-
ing plans.

City employees have played a signifi-
cant role in helping create those re-
serves. For example, employee unions
agreed to cost containment in
health care and workers’ compen-
sation benefits that resulted in $9
million of savings over five years
and $1 million annually in ongoing
health insurance costs.

We appreciate employees’ willing-
ness to work with us and preserve
city services. That cooperation

and fiscal planning also have al-
lowed us to avoid the dramatic
layoffs historically associated with
economic downturn.

An Early Retirement Incentive
gave one-third of city employees
control over the decision to retire
and resulted in no forced, budget-

(con’t on page 2)
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cutting layoffs. The stellar perfor-
mance of the City of Kalamazoo
Retirement Investment Committee
guaranteed the Pension Fund was
healthy enough to pay for ERI.

That program is on track to ex-
ceed savings targets essential to
balance this year’s budget without
layoffs or more significant pro-
gram/spending cuts.

By January 2014, our Strategic
Alignment Plan says 219 ERI par-
ticipants will have retired and be

replaced by only 129 new
hires.

Still, forecasting indicates ¥
2014-15 could require additional
revenues, further spending cuts or
both because taxable property val-
ues may continue to decline. We
pledge to continue honest stew-
ardship and investigating other
savings opportunities like inter-
governmental cooperation in Pub-
lic Safety dispatching and assessor
services.

| want to express my appreciation
to city employees for their hard
work, forward thinking and coop-

eration, all indications of your
commitment to this city. And |
want to assure you that administra-
tion remains committed to being
honest, treating all parties with
respect and doing our best for our
citizens and our employees.

RETIREES

City Manager’s Office
Karen Suglia, Admin. Support Manager
27 years of service

Community Planning & Development
Timothy Collins, Housing Inspector I
28 years of service

Dan DeCamp, Housing Inspector I
32 years of service

Parks & Recreation
Frances Jewell, Parks & Rec Director
32 years of service

Leslie Neuman, Youth Programs Asst.
19 years of service

Staff Changes

Public Services
Daniel Bogema, WW Ops Supervisor
28 years of service

Robert Cardiff, Distribution Servicer Il
11 years of service

Vickie Hassiel, Distribution Servicer Il
22 years of service

Michael Haw, Utility Electrician
28 years of service

Lee Medema, Vactor Jet Operator
26 years of service

Lloyd Penn, Distribution Servicer |
17 years of service

David Smith, Instrument Technician
28 years of service

Randy Stafford, Municipal Worker |
27 years of service

Ed Tiller, Tree Trimmer
33 years of service

Parks & Recreation

Sean Fletcher,
Parks & Recreation Managing Director

Public Services
Mike Ankney,
Municipal Worker Apprentice

Jonthon Klesko,
Municipal Worker Apprentice

PROMOTIONS AND

LATERAL MOVES

Management Services

Andrew Falkenberg, GIS Mapping Spe-
cialist to Assistant Assessor/Assistant
Treasurer

Teresa Johnson, Procurement Advisor
to Purchasing Manager

Public Safety
Karianne Thomas, Assistant Chief to

Deputy Chief

Donald Webster, Captain to Assistant
Chief of Professional Standards/COPS
Division

Public Services
Brian Bailey, Parks Supervisor to Public
Services Supervisor

Robert Rickstad, Mason to Lead
Equipment Operator Il

Jon Sytsma, Vehicle Mechanic Il to
Vehicle Mechanic lll

Scott Try, EQuipment Operator Il to
Tree Trimmer




SPOTLIGHT:
Yvonne

Thrash

 ——

Yvonne Thrash could write a best seller on the attributes of the motivated worker. It
wouldn’t be based on academic studies or empirical research. Instead, the GED-educated
Thrash learned the skills she uses as Kalamazoo Metro Transit’s new operations manager
the old-fashioned way. Work.

There’s still a sense of pride when Thrash talks matter-of-factly about meticulously
scraping discarded chewing gum from office and retail floors. That attention to detail grew her family cleaning business
from conscripting a mop and vacuum from her own utility closet to employing 15 people cleaning West Michigan offices.

Today, the 48-year-old Kalamazoo native who began at Metro Transit as a part-time coach operator, credits hard work
and a personal standard of excellence for her move up the ranks of local public transportation. She encourages young
workers to take pride, no matter what their task. And she’s a firm believer that working hard, being open to new
challenges and finding better ways to do things is a good path to success in any field.

Yvonne and Ricky Thrash were already running their janitorial business in 1999 when each was hired to train as a Metro
Transit coach operator. Their initial goal was to obtain their commercial driver’s licenses. In those days, they worked
5:30 a.m. to noon, six days a week, behind the wheel of a bus, then punched out to go to cleaning jobs in Kalamazoo,
Battle Creek and Grand Rapids. But Thrash said work was suspended at 5 p.m. weeknights when her children were in
school.

“I never missed a football or basketball game or a cheerleading event for my kids,” she explained. “A lot of parents can’t
say that. We created work that could be scheduled around the children.”

g

Pregnancy forced Thrash to leave high school before graduating. But it didn’t
ultimately chart her future. She eventually landed a job as a receptionist in a
prestigious, downtown Kalamazoo law firm and relished the opportunity to
change factory clothes for business attire. It was there where she met the late,
retired Kalamazoo County Circuit Judge C. H. Mullen. Thrash said Mullen and his
wife Alice mentored and encouraged the young receptionist.

“He called me into his office one day and said, ‘Where do you see yourself in five
years?’ | said | saw myself running my own business and making lots of money.
He challenged me to do that.”

Although attorneys like Mullen suggested she consider college and law school,
Thrash said she didn’t see a way she could have two small children, earn a living
8 and go to school. So in 1990, her broom, mop and vacuum became a cleaning
¥ business.

Thrash credits the business with giving her the real-world experience to
compensate for her lack of formal education as she moved up the ladder at Metro
Transit. After seven years driving buses, she was promoted to operations
supervisor and her husband moved to work in the city’s parks department.

“I’ve been supervising people for 23 years, | had to sell our cleaning services, oversee multiple contracts and have a
sense of payroll,” Thrash said. “I've always stressed quality service and treating all people with dignity and respect. Now
I’m finally in a position where if | see something that needs to change, | can do it.”

Thrash said one of her goals is to increase Metro Transit’s staff cohesiveness. A recent Secret Santa project was a
beginning as employees drew the names of people in other departments and had to get to know them before
exchanging a gift.

Whether it’s driving a Metro bus, scraping gum off a floor or issuing a new directive or disciplining an employee, Thrash
said her work-hard approach and fairness and respect philosophy serve her well.

“A young person told me the other day they want to work for the city and just needed to get their foot in the door. But
then they apologized because they thought that might not be the right thing to say,” Thrash recalled. “That’s exactly
what | want to hear. Who wants someone who doesn’t want more? You can’t expect to start at the top, but you can
always start somewhere and strive for better.”




FREE Annual

The City’s Community Blue PPO covers certain evidence based preventive services and immunizations
at no cost to employees and covered members, if performed in-network, once each calendar year.

Why is preventive care so important?

Visiting your provider regularly for checkups can help keep you healthy by detecting potential medical
problems while they can be still be prevented - or easily treated. This can also prevent serious and
costly health conditions down the road. Providing preventive care with no cost sharing is one way that
the City is helping to improve the well-being of City employees while managing health care costs.

What types of services are considered preventive?

Preventive services may include tests or services recommended by your doctor when they’re first used
to detect or screen for a disease or condition. In the chart below is a complete listing of preventive
services provided by the City’s Community Blue PPO medical plan.

BCBSM
Community Blue Benefits

Preventive Services

Benefits In Network Out of Network

m Health Maintenance Exam Covered 100% Not Covered
One per calendar year

= Annual Gynecological Exam Covered 100% Not Covered
One per calendar year

= Pap Smear Covered 100% Not Covered
One per calendar year

= Well Baby & Well Child Visits Covered through age 15: Not Covered

= 6 visits through Age 1
= 2 visits per age year 2-3
(Ex. 2 visits @ age 3)
= 1 visit per age year 4-15
(Ex. 1 visit @ age 4, 1 @ age 5)

m Immunizations Covered 100% Not Covered

m Fecal Occult Blood Screening Covered 100% Not Covered

m PSA Screening Covered 100% Not Covered

m Chemical Profile/Lab Covered 100% Not Covered

m Urinalysis Covered 100% Not Covered
One per calendar year

m Chemistry - panel lab only Covered 100% Not Covered
One per calendar year

m Complete Blood Count (CBC) Covered 100% Not Covered
One per calendar year

m Chest X- Ray Covered 100% Not Covered
One per calendar year

m Cholesterol Tests Covered 100% Not Covered

m EKG Covered 100% Not Covered
One per calendar year

m Flexible Sigmoidoscopy Covered 100% Not Covered
One per calendar year

m Colonoscopy Covered 100% Not Covered

One per calendar year

What’s Next?

Schedule your annual physical today and take advantage of the free preventive services provided to all
covered, City of Kalamazoo members.
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Parks and
Recreation
Winter Activities

The Winter Activity Guide
for all the fun programs
happening in Kalamazoo is
on the website .
Registration is underway.
Don't miss out!

Do you know
anyone with a
household
income under
$51,000?

Families in Kalamazoo
County can get free
personalized tax
assistance by schedul-
ing an appointment.

Call 211 or go to

freetaxes.goodwillswmi.org



City or KaLAMAZOO MEMO

To: Kenneth P. Collard, City Manager, ICMA-CM, P.E.

From: Jerome Post, SPHR, Human Resources/Labor Relations Director
Prepared by: Erica Hicks, Human Resources Advisor

Subject: Report on Employment Activity — Fourth Quarter 2012

Date: January 24, 2013

Attached you will find a summary of the Quarterly Employment Report for the fourth quarter of
2012. The percentage of females and males changed slightly, as well as the percentage of whites
and minorities from the previous quarter.

70.7% male (previously 70.1%)
29.3% female (previously 29.9%)
80.6% white (previously 79.8%)
19.4% minority (previously 20.2%)

As of December 31, there were 670 budgeted positions broken down as follows:

Budgeted FT 670 | Filled 631 | Vacant 39
Budgeted PT 28 | Filled 20 | Vacant 8
Total Budgeted | 698 | Total Filled | 651 | Total Vacant | 47

The Minority and Female Progress reports attached analyze the 651 Total Filled positions.

Noteworthy activity related to women and minorities

Significant hires in the Fourth Quarter included:

One black male hired as Municipal Worker Apprentice.

One black male hired as Service Lane Attendant.

One black male hired as Wastewater Operator/Maintainer Apprentice.
One white female hired as Administrative Support Specialist.

One white female hired as Clerk Cashier II.

One white female hired as Code Administration Records Clerk/Cashier.
Two white females hired as Police Officer I.

Significant promotions in the Fourth Quarter included:

One black male promoted from Public Safety Captain to Assistant Public Safety Chief.
One black female promoted from Executive Assistant to Administrative Support Manager.
One white female promoted from Assistant to Deputy Public Safety Chief.

One white female promoted from Human Resources Advisor to Senior HR Advisor.

One white female promoted from Stores/Procurement Clerk to Senior Accountant.



Memo — 2/4/2013
Fourth Quarter 2012 Employment Activity Report

page 2

Significant reclassification in the Fourth Quarter included:
® One white female reclassified from Paratransit Specialist A13 to B22.
® One white female reclassified from Administrative Secretary A13 to B22.

Significant separations in the Fourth Quarter included:

® One black female retired after 25 years of service.
One black female retired after 22 years of service.
One black male retired after 22 years of service.
Two black males retired after 23 years of service.
One black male retired after 17 years of service.
One black male retired after 9 years of service.
One black male retired after 3 years of service.
One black male placed on lay off after 13 years of service.
One Hispanic male retired after 25 years of service.
One white female retired after 35 years of service.
One white female retired after 34 years of service.
One white female retired after 27 years of service.
One white female retired after 24 years of service.
Two white females retired after 23 years of service.
One white female retired after 19 years of service.
One white female retired after 13 years of service.
One white female retired after 12 years of service.
One white female retired after 11 years of service.
One white female resigned after 13 years of service.

Demographics of Employment Actions

Invol Workers Comp
o | o || et | | | g | o | g | e |2, | S
38 EE 1 EE EE 2EE i 1 EE
AF 46%
AM 15%
AIM 15%
BF 5.99% 8.70% 6.25% 4.26%
BM 9.52% 4.35% 9.38% 100% 12.711%
HF I1% 217% 3.13%
HM 2.30% 3.13% 2.13%
WF 22.12% | 28.26% 31.3% 50% 21.28%
WM 58.53% | 56.52% 46.9% | 100% 100% 50% 100% 59.57% 100%
Total 100.0% 100% 100% | 100% 100% 0% | 100% 100% 0% 100% 100% 100% 0%

* Category includes competitive promotions, self promotions, contractual promotions and reclassifications.
* Category includes reinstatements by grievances or arbitration awards.
1 Category differs from Discharge because of circumstances, pre- and post-employment agreements and includes permanently laid off employees.

file

Attachments EEO Job Group Status 4Q12
Diversity Profile 4Q12
CM Vacancies




EEO Job Group Status

Fourth Quarter 2012 (based on 12/31/12 data)

With history

Female Progress

e 30 Working Titles ToTAL | I"cumbent | Incumbent || Incumbent | \ i | 4g11 | aqio | acos | 4cos | 4qo7 | 4qos | 4cos | 4qos | aces | 402 | acot

Groups Code 9 Male Female Female % y
All E level employees and D

Officials/Managers 1.1 L%Lfm:ayiiqspmz:;p;[wse 41 30 11 26.8% 36.6% | 33.3% | 31.0% | 29.5% | 22.9% | 22.9% | 24.3% | 25.0% | 26.3% | 26.3% | 23% | 25%
appointees

Supervisors/inspectors 1.2 [Supervisors, inspectors, buyers 55 38 17 30.9% 39.9% | 30.6% | 29.2% | 28.8% | 32.4% | 31.9% | 33.8% | 34.8% | 31.4% | 32.4% | 35% | 33%
Lawyers, accountants, HR,

Professionals 2.1 |financial analysts, etc. D level 21 6 15 71.4% 59.9% | 60.9% | 60.0% | 56.5% | 61.5% | 66.7% | 58.1% | 45.8% | 45.3% | 49.1% | 46% | 42%

_ _ who dp not supervise i

z;‘r’nf:’::r']‘:j')‘a's (Public Safety |, , ﬁ:gfc';’osr lieutenants, major, 15 13 2 13.3% 10.6% | 17.6% | 17.6% | 11.8% | 11.8% | 5.9% | 5.3% | 5.3% | 4.8% | 4.8% | 0% | 0%

E;‘;f;s:e'::;'::;f:'e"ce 23 Ei’;?;’;‘i";;s’:hy:;ﬁg: ae’lglysm’ 14 10 4 28.6% 31.1% | 42.9% | 46.2% | 40.0% | 33.3% | 35.3% | 36.8% | na na na na | na
Lab techs, TCAs, engineering

Technicians/Para Pro 3.1 tsicrcz’y")”;"g'r’;ft’;trstezri’:‘;amhers 54 29 25 46.3% 51.7% | 49.3% | 48.6% | 47.5% | 48.1% | 46.7% | 43.8% | 44.9% | 40.0% | 41.0% | 42% | 41%
para-professionals

Technicians/Para Pro (Public o o o o o o o o o o o o o

Safety command) 3.2 |Sergeants 32 29 3 9.4% 12.3% | 59% | 57% | 11.4% | 8.8% | 11.1% | 91% | 6.1% | 7.5% | 75% | 7% | 7%

Protective Services 04 Z;’t':;si\%fgc":'r;:?i L;;fgq;tl 171 150 21 12.3% 10.9% | 13.2% | 13.1% | 13.0% | 11.8% | 12.4% | 12.8% | 13.1% | 10.9% | 12.2% | 14% | 13%
Clerks, account coordinators,

Admin Support/Clerical 05 |secretaries, admin or exec 58 6 52 89.7% 87.3% | 95.6% | 95.8% | 93.3% | 92.7% | 95.3% | 95.4% | 94.3% | 97.7% | 94.4% | 96% | 97%
support

Skilled Crafts and Apprentices | 06 azei::rﬂcasbm’e’ electricians, 94 84 10 10.6% 12.8% | 85% | 75% | 7.3% | 7.7% | 6.6% | 6.4% | 65% | 57% | 63% | 7% | 6%

Service Maintenance 08 Z;ﬁi:;'”;?;féif::'ers’ bus 96 65 31 32.3% 24.1% | 31.4% | 30.3% | 32.4% | 31.5% | 32.7% | 32.5% | 33.1% | 33.1% | 29.8% | 34% | 30%

Total incumbent full-time and part-time employees 651 460 191 29.3%

Total allocated positions (670 full-time and 28 part-time) 698

Some historical percentages rounded to whole number.

Progress is indicated by increases in female and minority data.

Except for Public Safety job groups, goals are based on 2005 Michigan Department of Labor Statistics and recruitment and hiring patterns for recent vacancies.

Job Group 04 is based on data from MCOLES, Michigan Office of Fire Fighting Training, and the Bureau of Labor Statistics.

Job Group 2.2 is based on job group 3.2 incumbency. Job group 3.2 is based on job group 04 incumbency in accordance with contract bargaining agreements.

2/4/2013 4Q11 EEO Job Group Status -- with History




EEO Job Group Status
Fourth Quarter 2012 (based on 12/31/12 data)
With history

Minority Progress

Legally-defined Job EEO . . Incumbent | Incumbent || Incumbent o
4Q11 4Q1 4 4 4Q07 4Q06 | 4Q05 4Q04 | 4Q03 | 4Q02 |4Qo01
Groups Code Working Titles TOTAL White Minority | Minority % Availability | 4Q Q10 Q09 Qo8 QO
All E level employees and D
Officials/Managers 1.1 |'evel employees who supenvise | 44 36 5 12.2% 11.9% [ 10.3% | 95% | 11.4% | 11.4% | 11.4% | 10.8% | 11.1% | 10.5% | 7.9% | 13% | 17%
two or more employees; all
appointees
Supervisors/inspectors 1.2 |Supervisors, inspectors, buyers 55 48 7 12.7% 12.0% | 24.2% | 21.5% | 24.2% | 23.9% | 23.6% | 26.5% | 21.7% | 22.9% | 24.3% | 23% | 22%
Lawyers, accountants, HR,
Professionals 2.1 |[financial analysts, etc. D level 21 14 7 33.3% 15.8% | 30.4% | 28.0% | 26.1% | 23.1% | 14.8% | 19.4% | 20.8% | 15.1% | 18.9% | 17% | 19%
who do not supervise
Professionals (Public Safoty T e 15 9 6 40.0% | 27.7% |35.3% |29.4% | 29.4% | 29.4% | 23.5% | 21.1% | 21.1% | 19.0% | 14.3% | 17% | 15%
command) inspector
Professionals in Science, 2.3 |Engineers, systems analysts, 14 14 0 0.0% 14.7% | 0.0% | 0.0% | 67% | 95% |11.8% | 158% | na na na na | na
Engineering and IT biologists, chemists, etc.
Lab techs, TCAs, engineering
Technicians/Para Pro 3,1 [techs, instrument techs, 54 50 4 7.4% 15.8% | 10.7% | 12.2% | 12.5% | 13.0% | 13.3% | 13.8% | 15.4% | 16.3% | 15.4% | 16% | 16%

surveyors, drafters, dispatchers,
para-professionals

Technicians/Para Pro (Public

3.2 |Sergeants 32 27 5 15.6% 13.9% | 14.7% | 14.3% | 20.0% | 17.6% | 19.4% | 18.2% | 18.2% | 20.0% | 20.0% | 16% | 16%
Safety command)
Protective Services o4 |Police Officers, PSOT, PSOIl, 1 424 152 19 11.1% 15.1% | 13.7% | 15.4% | 15.7% | 15.5% | 15.5% | 14.4% | 16.5% | 16.4% | 17.7% | 18% | 21%
detectives, crime lab personnel
Clerks, account coordinators,
Admin Support/Clerical 05 ([secretaries, admin or exec 58 49 9 15.5% 19.2% | 25.0% | 26.8% | 26.7% | 32.9% | 34.1% | 33.3% | 31.8% | 32.2% | 35.6% | 35% | 33%
support
Skilled Crafts and Apprentices | 06 Zzei::rj;bm’e’ electricians, 94 79 15 16.0% 15.1% | 13.6% | 12.5% | 13.0% | 13.1% | 12.5% | 12.9% | 13.7% | 15.0% | 14.8% | 15% | 15%
Service Maintenance og |!ree timmers, laborers, bus 96 47 49 51.0% 28.6% | 48.6% | 46.8% | 43.5% | 41.4% | 41.8% | 43.3% | 43.8% | 46.0% | 48.1% | 53% | 54%
drivers, custodians
Total incumbent full-time and part-time employees 651 525 126 19.4%
Total allocated positions (670 full-time and 28 part-time) 698

Some historical percentages rounded to whole number.

Progress is indicated by increases in female and minority data.

Except for Public Safety job groups, goals are based on 2005 Michigan Department of Labor Statistics and recruitment and hiring patterns for recent vacancies.
Job Group 04 is based on data from MCOLES, Michigan Office of Fire Fighting Training, and the Bureau of Labor Statistics.

Job Group 2.2 is based on job group 3.2 incumbency. Job group 3.2 is based on job group 04 incumbency in accordance with contract bargaining agreements.
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CITY OF KALAMAZOO DIVERSITY PROFILE - By EEOC Job Group
4th Quarter 2012

EEOC Job Group Total WM BM AM HM AIM WF BF AF HF

Official/Manager 41 28 2 8 3
Supervisor/Inspector/Buyer 55 35 3 0 13 2 1 1
Professional 21 5 1 9 5 1
||Professional (sworn Public Safety Lts & Cpts) 15 8 4 1 1 1

Professional (engineering, computer, sciences) 14 10 4

Technical/ParaProf 54 27 2 23 1 1
Technical/ParaProf sworn (Public Safety Sergeants) 32 24 3 2 3

Protective Service 171 134 9 1 5 1 18 2 1

Clerical 58 6 43 6 3
Skilled Craft 94 71 11 2 8 2

Service/Laborer 96 33 27 5 14 17

TOTAL* 651 381 62 1 15 1 144 39 3 5

[58.53%|| 9.52% [ 0.15% | 2.30% || 0.15% || 22.12%| 5.99% || 0.46% || 0.77% ||

Percent males 70.7%
Percent females 29.3%
Percent white 80.6%
Percent minority 19.4%

*Includes 631 FT
20 PT

Employment Activity Report 4th Quarter 2012 - EEO Job Group Table 2/4/2013



Vacancies as of 12/31/12

City Manager's Office Allocation  Filled  Vacant
05 NBU B22 Executive Assistant [ 1 [ 0 T 1 M. McClenney
CP&D
1.2 KMEA $36  Electrical Inspector [ 1 [ 0 T 1 ]w.cutler
Management Services
City Assessor's Office NBU E81 City Assessor | 1 | 0 | 1 |C. Darling
Parks & Recreation
3.1 KMEA Parks and Recreation Programs Assistant 2 1 1 Neuman
06 AFSCME H38 Parks and Recreation Buildings & and Grounds Technician 1 0 1 reallocation
08 AFSCME ~ H26 Market Servicer - 8 month 1 0 1 |P.Roush
Public Safety
2.2 KPSA Public Safety Captain 4 3 1 Webster
04 KPSOA Public Safety Officer 157 148 9 Bentley
Caswell
Chenier
Damsteegt
Diaz
Halder
Luthy
Ott
Zuk
04 KPSOA Detective 19 18 1 Treu
04 KPSOA Lab Technician 4 3 1 Bombich
3.1 KPSOA CSO Dispatcher PT 4 0 4 Conner-Beck
Darcy Caswell
Deleeuw
r 1

Public Services - Water
Customer Service & Contracts

05 KMEA 26 Stores Procurement Clerk 2 | 1 | 1 |Webster
Engineering
1.1 NBU D71 Assistant City Engineer 1 0 1 F. Nagler
23 NBU C43  Senior Civil Engineer 4 3 1 Renaldi
3.1 KMEA S32  Engineering Technician | 2 1 1 Northam
Field Services
06 AFSCME H34 Vactor Jet Operator 2 1 1 Medema
06 AFSCME H30  Equipment Operator Il 6 4 2 Polmateer
Vacant
06 AFSCME H28 Mason 2 1 1 Rickstad
06 AFSCME H24  Apprentice Municipal Worker 9 5 4 Buszka
Rix
Vendeville
Woods
Fleet
06 AFSCME ~ H38 Master Mechanic | 4 [ 3 ] 1 Jeibson
Public Works
06 AFSCME ~ H30 Equipment Operator Il [ 3 [ 2 T 1 Jmy
Wastewater
1.1 NBU D72  Water Superintendent 1 0 1 vacant
06 KMEA S44  Utility Electrician 1 0 1 Haw
06 AFSCME H24  Water Operator/Maintainer Apprentice 8 7 1 Guild
Positions reallocated from Water Operator
Transportation
1.2 NBU B31  Disp
1.2 NBU B31 Equipment Maintenance Supervisor 1 0 1 Branch
1.2 NBU B31 Customer Service Specialist 5 4 1 Delmark
3.1 NBU B22 Marketing Assistant 1 0 1 Vander Kley
05 KMEA S14  Clerk Typist 1 0 1 Sullivan
06 ATU T4  Class A Mechanic 3 2 1 Quick
08 ATU T2  Utility Worker 3 2 1 reallocated
08 ATU T3  Part-time Bus Driver 20 18 2 Spencer
Total vacancies 47
Part-time 8
39
minus overallocations 1
Total full-time vacancies 38

CM Vacancies_123112 Vacancies 2/4/2013



THE: CITY GFE

To: Kenneth P. Collard, City Manager, ICMA-CM, P.E.
From: Teresa T. Johnson, Purchasing Manager

Date: February 6, 2013

Subject: January 2013 Purchases

: %%W/’” INTEROFFICE MEMO

| am forwarding for the City Commission, and your information, a summary of the purchases and
change orders between $50,000 and $100,000 administratively approved during January 2013.

c: Thomas Skrobola, Director of Management Services, CFO

January 2013

PURCHASES ADMINISTRATIVELY APPROVED BETWEEN $50,000 AND $100,000

DESCRIPTION VENDOR AMOUNT COMMENT
Location MBE/WBE?
Purchase 18,000 gallons Petersen Oil Company $56,340.00 Accepted low bid
of diesel fuel Greenville, Ml No
Ferric Chloride Term PVS Technologies $60,900.00 Term Contract
Contract Chicago, IL No Extension
2013 Eden Support Tyler Technologies No $63,027.93 Sole Source
Maintenance Renton, WA
Engineering Services for a | Jones & Henry No $54,000.00 Pre-qualified firm
Building Demolition at Toledo, OH
KWRP
Storage Area Network Dell Marketing LP No $83,852.46 Cooperative
Equipment Round Rock, TX Purchase
Janitorial Services at New Fresh Cleaning Services $60,544.59 Accepted low
Metro Transit Battle Creek, Ml MBE responsive bidder
due to contract
cancelation
Liquid Chlorine Cylinders Alexander Chemical Company $90,675.00 Term Contract
Term Contract Downers Grove, IL No Extension
Consulting Services for Mercer Health and Benefits $82,692.00 Contract Extension
Healthcare Management Grand Rapids, Ml No
City Assessor Contract WCA Assessing $90,545.00 Term Contract
Westland, Ml No




January 2013

CHANGE ORDERS ADMINISTRATIVELY APPROVED BETWEEN $50,000 AND $100,000

DESCRIPTION VENDOR COMMENT
Location MBE/WBE?

There were no change orders between $ 50,000 and $ 100,000
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