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f. The Traffic Board will meet on Thursday, April 11, 2013 at 2:00 

p.m., in the Public Services Conference Room, located at 415 
Stockbridge Avenue. 

 
g. The Community Development Act Advisory Committee will 

meet on Thursday, April 11, 2013 at 6:30 p.m., in the Community 
Room at City Hall. 

 
h. The Zoning Board of Appeals will meet on Thursday, April 11, 

2013 at 7:00 p.m., in the in the City Commission Chambers at City 
Hall. 

 
i. The Downtown Development Authority will meet on Monday, 

April 15, 2013 at 3:00 p.m., in the Community Room at City Hall. 
 

2. The City is accepting applications for appointment to various city 
Commission advisory boards and commissions.  Interested citizens are 
encouraged to contact the City Clerk’s Office at 337-8792 to request an 
application form or to obtain additional information on board vacancies. 

 
E. PUBLIC HEARINGS  
 
F. CONSENT AGENDA   

(Action:  Motion to approve items “1-6”) 
 

 1. Consideration of a recommendation to approve an agreement with the 
Michigan Department of Transportation (MDOT) to receive $1,083,000 in 
Federal Surface Transportation Funds for the resurfacing of North Burdick 
Street from the Amtrak Railroad Tracks to the North City Limit and Fulford 
Street from Cork to Stockbridge; and approve a purchase order with 
MDOT in the amount of $282,000, to cover the City's share of the projects' 
construction costs. 
 

 2. Consideration of a recommendation to approve a contract with Gabriel, 
Roeder and Smith, P.C. to perform actuarial services for the City for a 3-
year period beginning on July 1, 2013 and ending on June 30, 2016 in the 
amount of $111,900 and authorize the City Manager to execute all 
documents pertaining to this award on behalf of the City of Kalamazoo. 

 
 3. Consideration of a recommendation to adopt a RESOLUTION setting a 

public hearing for April 15, 2013 to adopt the Program Year 2013 Action 
Plan which details the funding allocations for Community Development 
Block Grant, HOME Investment Partnership Program, and Emergency 
Solutions Grant entitlement funds received from the U.S. Department of 
Housing and Urban Development. 
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 4. Consideration of a recommendation to adopt a RESOLUTION approving 
an application for transfer of a Neighborhood Enterprise Zone certificate at 
602 Collins Street in the Edison Neighborhood Enterprise Zone. 

 
 5. Consideration of a recommendation to approve three (3) part-time non-

union position allocations within the Public Safety Department for the 
purpose of parking enforcement in the Outside Central Business District. 

 
 6. Consideration of a recommendation to approve a request from the 

Kalamazoo Amateur Athletic Federation (KAAF) for permission to apply for 
special liquor licenses for the following softball tournaments to be held at 
Versluis/Dickinson Park:  the Can Am Festival, May 19-20, 2013 and the 
Kiracofe Memorial Softball Tournament, July 12-14, 2013.   

 
G. REGULAR AGENDA 
 
H. REPORTS AND LEGISLATION 
 

1. City Manager’s Report 
 

I. UNFINISHED BUSINESS 
 
J. POLICY ITEMS 
 

1. City Manager Search Update 
 

K. NEW BUSINESS 
 
L. CITIZEN COMMENTS 
 
M. MISCELLANEOUS COMMENTS AND CONCERNS BY COMMISSIONERS 
 
N. CLOSED SESSION  
 

1. Consideration of a recommendation to go into closed session to consider 
an attorney client privileged communication exempt from disclosure by 
State Statue (Action: Motion to go into closed session) 
 

O. ADJOURNMENT 
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ADDITIONAL INFORMATION 
 
Questions regarding agenda items may be answered prior to the meeting by contacting the City 
Manager's Office at 269.337.8047. 
 
Persons with disabilities who need accommodations to effectively participate in City 
Commission meetings should contact the City Clerk's Office at 337-8792 a week in advance to 
request mobility, visual, hearing or other assistance. 
 
Agendas for the regular meetings of the Kalamazoo City Commission are available on the 
Internet at: www.kalamazoocity.org 
 
The Kalamazoo City Commission meetings are held the first, third Mondays at 7:00 p.m. and 
are shown live on the Public Media Network on Channel 98.   The meetings are rebroadcast on 
Tuesday at 1:00 a.m. and 2:00 p.m., Saturday at 11:00 a.m. and Sunday at 8:00 p.m. on 
Channel 98. 
 
 

GUIDELINES FOR PUBLIC PARTICIPATION AT CITY COMMISSION MEETINGS 
  
Welcome to the Kalamazoo City Commission meeting, and thank you for your participation in 
Kalamazoo local government.  The City Commission recognizes that citizens who make the 
effort to attend a Commission meeting often feel passionately about an issue.  The following 
guidelines are not meant to discourage individual expression; rather, they exist to facilitate the 
orderly conduct of business and to ensure that all citizens who wish to address the City 
Commission are able to do so in an atmosphere of civility and respect, without fear or 
intimidation. 
 
1. Out of respect for business being conducted during the meeting, please turn off all cell 

phones and pagers prior to the start of the meeting. 
 
2. In an effort to maintain order and to allow a respectful discussion, please do not make 

comments from the audience area.  Audience members should also refrain from 
applause or other audible noise at times not formally recognized as appropriate by the 
meeting chair. 

 
3. Citizens have opportunities to address the Commission at the following times during a 

meeting: 
 
a. Consideration of Regular Agenda items.  Citizens are permitted to speak to the 

Commission on Regular Agenda and Unfinished Business prior to the City 
Commission voting, except those votes setting a public hearing.  (Note:  The 
Consent Agenda is a list of items proposed for City Commission approval to be 
voted upon all at one time.  This is a time-saving procedure as most Consent 
Agenda items are housekeeping measures.  A citizen may request an item be 
removed from the Consent Agenda for individual consideration or discussion.)  
Comments must be germane to the specific item under consideration. 

 
b. The Citizen Comment period near the end of the meeting is for comment on 

Agenda or Non-Agenda items. 
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4. To address the City Commission, please sign in at the podium near the Clerk’s station 
and then proceed to the podium directly in front of the dais when invited by the meeting 
chair.  Before beginning your comments, please clearly state your name for the record 
and whether you reside within the city limits.  Comments are limited to four minutes. 

 
5. Citizen comment periods are a time for citizens to make comments; they are not 

intended as a forum for debate or to engage in question-answer dialogues with the 
Commission or staff.  Commissioners are encouraged not to directly respond to 
speakers during citizen comment periods.  At the conclusion of a speaker’s remarks, the 
Mayor or individual Commissioners may refer a question to City staff, if appropriate.  
Also, individual Commissioners may choose to respond to speakers during 
“Miscellaneous Comments and Concerns of Commissioners.” 

 
6. Signs, placards and banners are permitted in Chambers during open meetings but only 

along the perimeter of the room (side and back walls) and only if they do not obstruct the 
vision of others. 

 
********************* 

 
If you have any questions, please feel free to contact the City Clerk’s Office at 269.337.8792 

 



  
Kalamazoo City Manager's Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182 
 
 

Commission 
Agenda Report  
C i t y  of  K a l a m a z o o 
 

 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Reviewed By:  Sue Foune, Public Services Deputy Director 
Prepared By: Fred Nagler, P.E. City Engineer 

 
DATE: March 27, 2013 
 
SUBJECT: Agreement and Purchase Order with the Michigan Department of 

Transportation for the resurfacing of North Burdick Street from the Amtrak 
Railroad Tracks to the North City Limit and Fulford Street from Cork to 
Stockbridge 

 
RECOMMENDATION 
 
It is recommended that the City Commission approve an agreement with the Michigan 
Department of Transportation (MDOT) to receive $1,083,000 in Federal Surface 
Transportation Funds for the resurfacing of North Burdick Street from the Amtrak Railroad 
Tracks to the North City Limit; and Fulford Street from Cork to Stockbridge.  It is also 
recommended that the City Commission approve a purchase order with MDOT in the 
amount of $282,000, to cover the City's share of the projects' construction costs. 
 
BACKGROUND 
 
Burdick Street from the Amtrak Railroad Tracks to the North City Limit; and Fulford Street 
from Cork to Stockbridge are deteriorated and in need of rehabilitation.  With available 
Federal funding in 2013, work on both streets will include milling and resurfacing of the 
roadway; spot sidewalk repair; and placement of new sidewalk ramps compliant with the 
latest recommendations of the Americans with Disabilities Act (ADA).  In addition, Fulford 
will receive spot curb and gutter replacement while N. Burdick will have more 
comprehensive curb and gutter work. 
   
The estimated combined construction cost for the two projects is $1,365,000.  Federal 
participation in the projects will be 81.85% of the total construction cost, up to an amount 
not to exceed $1,083,000.  The project will be bid through MDOT and MDOT will hold the 
contract with the low responsive bidder.  City Engineering staff will provide construction 
inspection and project management services.  Construction is expected to start in early 
June. 
 
 
 

Date: 04/01/13
Item F1 
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COMMUNITY RESOURCES CONSULTED 
 
Engineering combines the recommendations of a computerized Pavement Management 
System and citizen comments in developing its street programs.  In addition, Federally 
funded projects are included in the Kalamazoo Area Transportation Study (KATS) 
Metropolitan Planning Organization's Transportation Improvement Program which is 
advertised and open for public comment. 
 
FISCAL IMPACTS 
  
The Burdick and Fulford Street projects are included in the City's 2013 Major Street CIP 
budget.  In addition to the $1,365,000 estimated construction cost, it is anticipated that 
$167,000 will be required for contingencies, construction engineering, testing and 
inspection.  Project revenues and estimated costs are as follows: 
 
Revenue 
 Federal Funds Available    $1,083,000 
 2012 Major Streets CIP Budget   $   449,000 
  TOTAL FUNDS AVAILABLE  $1,532,000 
 
Costs 
 Estimated Construction Costs   $1,365,000 
 Engineering, Testing and Inspection  $   167,000 
  TOTAL COST    $1,532,000 
 
Funds are available in the City's 2013 Major Street Capital Improvement Budget for this 
project. 
 
ALTERNATIVES 
 
The alternative of not approving the agreement or purchase order is not recommended as 
the City would turn down $1,083,000 in Federal funding for these deteriorating major 
streets. 
 
ATTACHMENTS 
 
MDOT Contract 
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Commission 
Agenda Report  
C i t y  of  K a l a m a z o o 
 

 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Prepared By: Thomas C. Skrobola, Director of Management Services/CFO 
 
DATE: March 27, 2013 
 
SUBJECT: Selection of Actuarial Services Vendor 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission award a contract with Gabriel, Roeder and 
Smith, P.C. to perform actuarial services for the City for a 3-year period beginning on 
7/1/13 and ending on 6/30/16 (inclusive of the 2013, 2014, and 2015 year-end studies and 
other related services) for a price of $111,900.00 and authorize the City Manager to 
execute all documents pertaining to this award on behalf of the City of Kalamazoo 
 
BACKGROUND 
 
At the end of 2011 Gabriel, Roeder and Smith (GRS) experienced a departure of key 
personnel responsible for the City’s account.  In February 2012, The City’s Retirement 
Investment Committee recommended that the City explore a competitive selection 
process.  The City proceeded on its own to solicit bids in the waning months of 2012, 
and received three proposals (see the attached bid summary). 
 
After several meetings and careful analysis, City staff unanimously selected Gabriel, 
Roeder and Smith.  GRS provided a very comprehensive RFP and more than satisfied 
the requirements that we were looking for.  GRS has been solicitous and attentive to the 
needs of the City throughout 2012.  GRS placed Jim Anderson, a new and very highly 
qualified actuary in the Grand Rapids/Kalamazoo region in 2012, and also developed 
functional estimation and projection software tools that placed them ahead of the 
competition. 
 
COMMUNITY RESOURCES CONSULTED 
 
The City’s Retirement Investment Committee, in keeping with their bylaws, reviewed the City 
staff’s recommendation at their regular February 2013 meeting and unanimously affirmed the 
selection of GRS. 
 

Date: 04/01/13
Item F2 
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FISCAL IMPACT 
 
The City already has an amount budgeted for actuarial services that is sufficient to pay for 
GRS’s proposed amount of $111,900. 
 
ALTERNATIVES 
 
The City Commission could choose to award the bid to one of the competitive bidders.  This 
is not recommended, however, as GRS provided a proposal which City staff believes delivers 
the best combination of professional services and competitive pricing  
 
ATTACHMENTS 
 
Bid Summary 
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Commission 
Agenda Report  
C i t y  o f  K a l a m a z o o 
 

TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Reviewed By:   Jeff Chamberlain, Director, CP&D and Laura Lam, Deputy 
Director, CP&D 

Prepared By: Julie Johnston, Community Development Compliance 
Specialist 

 
DATE: March 22, 2013  
 
SUBJECT: Set Program Year 2013 Annual Action Plan Public Hearing 
 
RECOMMENDATION 
 
It is recommended that the City Commission adopt a resolution setting a public hearing for 
April 15, 2013 to adopt the Program Year (PY) 2013 Action Plan which details the funding 
allocations for Community Development Block Grant (CDBG), HOME Investment Partnership 
Program (HOME), and Emergency Solutions Grant (ESG) entitlement funds received from 
the U.S. Department of Housing and Urban Development (HUD).   
 
BACKGROUND 
 
Allocation from HUD 
 
The City of Kalamazoo has not yet been given final budget numbers for the PY2013 year 
from HUD.  However, we did receive a letter from the Deputy Secretary which suggests 
planning for at least a five percent decrease from PY2012 due to the consequences of the 
sequester. For PY2013 (July 1, 2013 through June 30, 2014), the City of Kalamazoo 
anticipates receiving approximately $2,140,900 from HUD for three program areas: 
$1,491,785 in Community Development Block Grant (CDBG), $511,328 in HOME 
Investment Partnerships Program (HOME), and $137,787 in Emergency Solution Grant 
Program (ESG).   
 
The City or its subrecipients will also be utilizing approximately $125,000 in anticipated 
program income (funds expected to be generated during PY2013), as well as $50,000 in 
CDBG and $324,760 in HOME reprogrammed funds from previous years. The complete 
budget for PY2013 is expected to total $2,640,660 and the recommended activities are 
included as an attachment to this Report.  
 
Process Changes 
 
Prior to the start of the PY2013 application process, CP&D staff made the decision to 
shorten the current City of Kalamazoo Consolidated Plan by one year. As a reminder, the 

Date: 04/01/13
Item F3 
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Consolidated Plan outlines the City’s strategy for a five-year period to address housing and 
community development needs. The Plan is a prerequisite of HUD for distribution of funds. 
 
The current five-year Plan was expected to run through PY2014 which would have ended 
on June 30, 2015.  However, based on recent changes to HUD regulations, a larger 
community discussion related to housing and community development needs, and the 
departmental changes taking place at the City level, CP&D staff feels that a new plan is 
warranted.  
 
The current Consolidated Plan will now end on June 30, 2014. This means that the PY2013 
application process was the last under the current Consolidated Plan. With this in mind, 
CDAAC and CP&D staff reviewed the required performance outcomes listed in the 
Consolidated Plan. In general, the following four areas will likely fall short of meeting their 
planned performance goals by the end of our current program year: 
 

 Youth Education and Mentoring 
 Homeownership 
 Streetscape Enhancements (beyond just sidewalks) 
 Business and Job Development 

 
To address this short-fall during PY2013, CDAAC placed a higher priority on CDBG and 
HOME applications that met one of the aforementioned Consolidated Plan goals.  Those 
applications that helped the City meet the outcomes of the four deficient Consolidated Plan 
goals received 10 extra points. This focus was communicated as part of the outreach 
efforts for the application process, as well as during the mandatory pre-application 
submission training sessions that were offered in August of 2012. 

 
In addition to the Consolidated Plan focus, CDAAC and CP&D staff implemented changes 
to the ESG funding process. The new ESG regulations (HEARTH Act) developed by HUD 
include a section titled “Area-wide systems coordination requirements.” These requirements 
detail the City’s mandatory relationship with the local continuum of care (local homeless 
assistance planning network) on a wide range of homeless issues.  
 
Based on these new requirements, CP&D staff has determined that combining our ESG 
funding with the larger continuum of care in Kalamazoo, overseen by Local Initiative 
Support Corporation (LISC) Local Advisory Board, is the best approach to meet the 
coordinated systems conditions set by HUD.   
 
Application Process 
 
A large portion of the federal funds received from HUD are allocated through a competitive 
application process managed by CDAAC and CP&D staff. CP&D staff held three mandatory 
pre-submission application training sessions in August of 2012.  A total of 67 people from 
46 organizations attended the trainings.   
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A total of 35 applications were received in October of 2012; 14 CDBG Public Service, 13 
CDBG All Other, and eight HOME. The 35 competitive applications requested $4,519,549 
in federal funds, which was a decrease of $147,549 from the 47 applications received in 
PY2012.  As the amount of requested funding was significantly higher than the available 
funding, CDAAC was required to make some extremely difficult funding decisions. 
 
The three subcommittees met in November and December of 2012 to review the 
applications and make funding recommendations. CP&D staff was present at each of the 
subcommittee meetings to serve as a resource and to answer any specific questions. Draft 
recommendations were presented at the regularly-scheduled CDAAC meeting held on 
January 10, 2013. The public hearing was held on March 14, 2013.  CDAAC recommended 
that each organization receive their percentage share of the budget decreases now 
anticipated from HUD. They also recommended allocating the $50,000 in CDBG 
reprogrammed funds to Community Homeworks, which was not included in their original 
draft recommendations. CDAAC decided to allocate these previously unknown 
reprogrammed funds to Community Homeworks during the public hearing based on their 
application score which was the highest scoring unfunded application and the significant 
public comments received during the 30-day public comment period. 
 
COMMUNITY RESOURCES CONSULTED 
 
CDAAC is an important component in the City of Kalamazoo’s citizen participation plan and 
is made up of thirteen (13) volunteer members. Six (6) are nominated by the CDBG-eligible 
neighborhood associations, Eastside, Edison, Fairmont, Northside, Stuart, and Vine, and 
seven (7) are members-at-large.  In addition to the City of Kalamazoo Consolidated Plan 
2010 – 2014 priorities, CDAAC also used City Commission priorities, agency performance, 
capacity and leveraging in its decision-making process.    
 
The City of Kalamazoo’s 2010 – 2014 Consolidated Plan was developed by an independent 
planning consultant using a process which included extensive citizen input including 
neighborhood meetings throughout the City, in-depth discussions with service providers 
and two public hearings held in conjunction with CDAAC.  
 
One 30-day comment public comment period and one public hearing is required by HUD 
and the City of Kalamazoo Citizen Participation Plan to provide full citizen input in setting 
priorities and allocating PY2013 federal funding.  For the PY2013 Annual Action Plan, the 
30-day public comment period was held from February 11, 2013 through March 13, 2013 
and two public hearings, one with CDAAC and one with the City Commission. 
 
FISCAL IMPACT 
 
$886,612 or 33 percent of the total PY2013 budget is recommended for City programs. 
Through the award of these federal dollars in the manner recommended, the City of 
Kalamazoo’s general fund is not required to address many of these community needs. The 
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administration and monitoring of the projects will be conducted by the CP&D staff as part of 
its 2013 federal grant budget.  
 
ALTERNATIVES 
 
The City Commission may elect to not set the public hearing for April 15, 2013.  The 
detailed PY2013 HUD Annual Action Plan funding request must be submitted by no later 
than May 15, 2013 for funds to be made available by July 1, 2013.  A delay in setting the 
public hearing will reduce the amount of time CP&D staff has to finalize the Annual Action 
Plan and may delay the release of funding to the City. This alternative is not recommended. 
  
 
ATTACHMENTS 
 
Recommended PY2013 Action Plan Budget 
Applications not Recommended for Funding 
Resolution Setting the Public Hearing 



PY2013 Action Plan Recommendations from CDAAC

Organization Activity Name
PY2012 Funding 

Award

PY2013 Requested 

Funding

PY2013 CDAAC 

Recommendation

City of Kalamazoo CP&D Administration $314,000 $314,000 $298,357

City of Kalamazoo Public Safety Crime Prevention $150,000 $150,000 $134,364

Catholic Charities Diocese of 

Kalamazoo
The Ark Shelter: Services for Youth $10,000 $15,000 $13,436

Kalamazoo Drop-In Child Care Center
Free Child Care for Low-Income 

Families 
$10,000 $11,500 $8,958

New Genesis, Inc. New Genesis Success Academy $50,000 $11,197

YWCA Kalamazoo Domestic Assault Shelter $26,576 $40,000 $17,915

Legal Aid of SW Michigan Homelessness Prevention $17,649 $8,062

$284,149 $193,932

City of Kalamazoo CP&D Code Enforcement $400,000 $400,000 $384,495

City of Kalamazoo Parks and 

Recreation
Park Infrastructure $19,000 $19,000 $18,264

Kalamazoo Valley Habitat for Humanity Neighborhood Revitalization Initiative $59,520 $150,000 $144,186

Fair Food Matters
Can-Do Kitchen – Food Business 

Incubator Scholarships 
$60,260 $57,924

Housing Resources, Inc.
Tenant Based Rental Assistance 

Administration
$114,520 $125,000 $120,155

Senior Services, Inc. Home Repair for the Elderly $100,794 $135,000 $129,767

Kalamazoo Neighborhood Housing 

Services
Deferred Maintenance Program $250,000 $72,612

GFM the Synergy Center Lifeline to Recovery (Acquisition) $75,000 $72,093

$1,214,260 $999,496

$1,491,785

Community Homeworks Emergency Home Repair $84,520 $120,000 $50,000

CDBG Reprogrammed Funds

CDBG Administration
1

CDBG Public Service
2

CDBG Public Service Total:

CDBG All Other

CDBG All Other Total:

CDBG ENTITLEMENT:



PY2013 Action Plan Recommendations from CDAAC

Organization Activity Name
PY2012 Funding 

Award

PY2013 Requested 

Funding

PY2013 CDAAC 

Recommendation

City of Kalamazoo CP&D Small Business Revolving Loan $10,000

City of Kalamazoo CP&D Code Enforcement Fees $10,000

City of Kalamazoo CP&D Housing Revolving Loan Fund $5,000

Kalamazoo Neighborhood Housing 

Services
Core Neighborhood Revitalization $100,000

$125,000

$1,666,785

City of Kalamazoo CP&D Administration
4 $53,757 $53,000 $51,132

Kalamazoo County Land Bank
Rehab of Vacant Properties for Home 

Ownership
$596,200 $242,542

Kalamazoo Valley Habitat for Humanity
Affordable Homeownership for 

Vulnerable Families
$250,000 $242,270

Northside Association for Community 

Development

Family Stabilization Program – Senior 

Apartment Complex
$126,000 $140,000 $135,671

Housing Resources, Inc. Tenant Based Rental Assistance $121,000 $250,000 $121,135

Catholic Charities Diocese of 

Kalamazoo

Tenant Based Rental Assistance for 

Young Families
$36,000 $44,720 $43,337

$1,333,920 $836,088

Continuum of Care Costs to Administer the ESG Program $10,159 $9,651

Continuum of Care
Various Homeless Programs and 

Activities
$134,880 $128,136

$145,039 $137,787

$2,640,660

4
HOME administration is subject to a 10 percent cap of entitlement funds.

5
ESG administration is subject to a 7 percent cap of entitlement funds.

3
HOME reduction of 5% was off the entitlement amount of $538,240.  Total includes $324,760 in PY2012 unobligated funds.

ESG
5

ALL PROGRAMS TOTAL:

HOME
3

HOME TOTAL:

1
CDBG administration is subject to a 20 percent cap of entitlement funds.

2
Public Service is subject to a 13 percent cap of entitlement funds to compensate for an overage that occurred in PY2011.

CDBG Program Income

CDBG TOTAL:

CDBG Program Income Total:

ESG TOTAL:



PY2013 Applications not Recommended for Funding

Organization Activity Name

PY2012 

Funding 

Award

PY2013 

Requested 

Funding

Douglass Community Association Douglass REACH Program (Youth Program) $125,000

Edison Neighborhood Light Up Edison - Post Light Project $44,520 $50,000

Fair Housing Center of Southwest Michigan Fair Housing Services $20,000

Girls Scouts Heart of MI Girl Scouts Outreach Program $10,000

Kalamazoo Learning Center No Child Left Behind (Youth Education) $65,000

Local Initiatives Support Corp Sustainable Communities Initiative $20,000 $50,000

Open Roads and IDEA Association Earn-A-Bike and Fix-A-Bike Program $30,000

Urban Alliance Employment Opportunities (Job Training/Facilitation) $75,000

Kalamazoo County Land Bank Side Lot/Adopt a Lot Staffing $20,000 $10,000

The H.O.P.E. Ranch Rebuilding of Youth and Community (Housing Rehab) $100,000

Douglass Community Association Don Jackson Home Repair $84,520 $100,000

Latter Rain Outreach Abigail’s Palace (Acquisition) $60,000

Douglass Community Association Gym Roof Replacement $78,512

Big Dog Deconstruction Project and Job Training $300,000

Kalamazoo County Land Bank Repurposing Vacant Parcels for Commercial Reinvestment $500,000

College Town Properties South Street Apartments $100,000

Kalamazoo Neighborhood Housing Services Lease/Purchase Program $200,922 $300,000

Urban Alliance/His Kingdom Housing Transforming Edison II - 2 Blocks at a Time $215,708

$2,189,220TOTAL:

CDBG PUBLIC SERVICE

CDBG ALL OTHER

HOME



CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. ____ 
 

A RESOLUTION SETTING THE PUBLIC HEARING FOR THE PY2013 ANNUAL 
ACTION PLAN 

 
Minutes of a regular meeting of the City Commission of the City held on ________, 
2013, at or after 7:00 o’clock p.m. local time, at City Hall. 
 
PRESENT, Commissioners:  
 
ABSENT, Commissioners:   
 
 WHEREAS, the City's Citizen Participation Plan, adopted March 21, 1998 and 
amended on February 18, 2008, pursuant to Section 104(a)(3) of the Housing and 
Community Development Act of 1974 as amended, provides for the holding of a Annual 
Action Plan Budget Public Hearing including a review of estimated expenditures and 
revenues; therefore 
 
 BE IT RESOLVED, that a public hearing be held on the City of Kalamazoo 2013 
Program Year (PY) Annual Action Plan by the City Commission at City Hall at or after 
7:00 p.m. local time, on April 15, 2013, and 
 
 BE IT FURTHER RESOLVED, that Community Planning and Development 
Department publish a notice of said public hearing once in the Kalamazoo Gazette 
fifteen (15) days prior to such hearing in substantially the following form: 
 

CITY OF KALAMAZOO 
NOTICE OF PUBLIC HEARING 

PY2013 ANNUAL ACTION PLAN 
 

The City Commission will conduct a Public Hearing on April 15, 2013 in the 
City Council Chambers, 241 West South Street, Kalamazoo, Michigan 
beginning at 7:00 pm.  The purpose of the Public Hearing is to discuss the 
Annual Action Plan which delineates the programs that the City of 
Kalamazoo intends to undertake during the 2013 Program Year (PY), which 
runs from July 1, 2013 through June 30, 2014. Citizen comments are 
welcome. 
 
The Annual Action Plan is required by the U.S. Department of Housing and 
Urban Development (HUD) and will address programs under the 
Community Development Block Grant (CDBG), the Home Investment 
Partnerships (HOME), and the Emergency Solution Grant (ESG) programs.  
 
 



HUD has not yet informed the City of the PY2013 budget, but the City 
anticipates receiving $1,491,785 in CDBG, $511,328 in HOME, and 
$137,787 in ESG to address community needs as identified in the 2010-
2014 Consolidated Plan. The City or its subrecipients will also be utilizing 
approximately $100,000 in anticipated program income (funds expected to 
be generated during PY2013), as well as $50,000 in CDBG and $324,760 
in HOME reprogrammed funds. A complete breakdown of funding sources 
and the activities to be funded can be found on the City’s website at 
www.kalamazoocity.org/comdev. 

 
A copy of the draft Plan is available for review in the Community Planning 
and Development Department, located at 415 Stockbridge Avenue, 
Kalamazoo, Michigan or on the City’s website at 
www.kalamazoocity.org/comdev.  Call 269.337.8044 for more information. 

 
 

The above resolution was offered by ______________________ and supported by 
_______________________. 
 

AYES:  
 

NAYS:     
 
ABSTAIN:    

 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted at 
a regular meeting of the City Commission of the City of Kalamazoo, Kalamazoo County, 
Michigan, held on the                    , 2013, the original of which is in the official 
proceedings of the City Commission. 
                                                                   
 
       _____________________________ 

Scott A. Borling, City Clerk 
 



  
Kalamazoo City Manager's Office  241 W. South Street, Kalamazoo, MI 49007  269.337.8047 

Fax: 269.337.8182 
 
 

Commission 
Agenda Report  
C i t y  of  K a l a m a z o o 
 

 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Reviewed By: Jeff Chamberlain, AICP, Director of CP&D 
Prepared By: Andrea Augustine, AICP, City Planner 

 
DATE: March 27, 2013 
 
SUBJECT: Neighborhood Enterprise Zone Certificate Applications  
 
 
RECOMMENDATION 
 
It is recommended that the City Commission adopt a resolution approving one application for 
transfer of a Neighborhood Enterprise Zone certificate in the Edison Neighborhood Enterprise 
Zone. 
 
BACKGROUND 
 
On September 29, 2008, the Kalamazoo City Commission created two Neighborhood 
Enterprise Zones (NEZs); one new construction NEZ in the Edison Neighborhood, and one 
homestead NEZ in the Vine Neighborhood.  Though each zone is created, the homeowners 
or builders are required to apply for a certificate which will allow them to reap the tax benefits 
of the NEZ.  All of the applications that the city receives must go before the City Commission 
for approval, and will take effect in the tax year that follows the application.  For example, the 
applications that are received this year (2013) will take effect on January 1, 2014.  For 
transfers of certificates, the original date of the certificate will be the start date of the tax 
abatement, pending Michigan Department of Treasury approval. 
 
The City Clerk has received one application for a certificate transfer for a previously approved 
certificate.  In this case, the original certificate holder was the Home Builders Association 
(HBA), and the proposed certificate holder is indicated next to the certificate facility address.  
When the property is sold, the certificate is transferred from the HBA to the new homeowner: 
 
 
602 Collins Street (Rachel Stender) 
 
 
 
 
 

Date: 04/01/13
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COMMUNITY RESOURCES CONSULTED 
 
As part of the creation of the Neighborhood Enterprise Zone, staff met with a representative 
working group, including members of the Historic District Commission, Planning Commission, 
Dangerous Buildings Board, and Community Development Act Advisory Committee, to 
discuss the feasibility of the NEZ in Kalamazoo.  In addition, staff had conversations with the 
potential neighborhoods that may be impacted by the NEZ, other neighborhoods, as well as 
several formal presentations to neighborhood boards.  The treasurer, assessor, and other 
impacted city staff have been included in planning, as well, and have been part of the final 
decision-making process on the scope of this pilot project.  The City Commission held a 
public hearing to discuss the creation of the NEZ.  No additional community resources were 
consulted in the receipt of the current NEZ certificate transfer application. 
 
 
FISCAL IMPACT 
 
For certificate transfers, there is no direct fiscal impact, as the NEZ certificates have already 
been approved, and this action is simply transferring the certificate from one holder to 
another. 
 
 
ALTERNATIVES 
 
The City Commission has the alternative of denying the transfer of the existing certificate in 
the Edison Neighborhood, which would not allow the new owner the benefit of the 
Neighborhood Enterprise Zone tax reduction.  This alternative is not recommended. 
 
 
ATTACHMENTS 
 
NEZ Certificate Transfer Resolution 
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 CITY OF KALAMAZOO, MICHIGAN 
 
 RESOLUTION NO. ___________          
 

A RESOLUTION TRANSFERRING A NEIGHBORHOOD ENTERPRISE ZONE 
CERTIFICATE FROM THE HOME BUILDERS ASSOCIATION OF GREATER 
KALAMAZOO TO RACHEL STENDER FOR A SINGLE-FAMILY HOME LOCATED 
AT 602 COLLINS STREET IN THE DESIGNATED EDISON NEIGHBORHOOD 
ENTERPRISE ZONE AND AUTHORIZING THE SUBMISSION OF THE NEZ 
TRANSFER BY THE CITY CLERK TO THE MICHIGAN STATE TAX COMMISSION 
  

 
Minutes of a regular meeting of the City Commission of the City of Kalamazoo held 

on April 1, 2013, at or after 7:00 o'clock p.m., local time, at City Hall. 
 
PRESENT, Commissioners: 
 
 
ABSENT, Commissioners: 
 

WHEREAS, the Kalamazoo City Commission adopted the Edison Neighborhood 
Enterprise Zone on September 29, 2008, so that residents of the City of Kalamazoo would 
have the potential to take advantage of residential tax abatements while also providing 
incentives to encourage neighborhood revitalization; and 
 

WHEREAS, the City of Kalamazoo approved a new construction Neighborhood 
Enterprise Zone certificate for the single family home located at 602 Collins Street on 
July 16, 2012, which is located in the designated Edison Neighborhood;  

 
 

NOW, THEREFORE, BE IT RESOLVED, 
 
That the City Commission acknowledges the receipt of the application to transfer the 
existing NEZ certificate from the Homebuilders Association of Greater Kalamazoo to the 
new owner, Rachel Stender, for the home located at 602 Collins Street in the designated 
Edison Neighborhood Enterprise Zone; find that it complies with Neighborhood Enterprise 
Zone Act, Act 147 of the Public Acts of Michigan of 1992, as amended, and hereby 
approves the transfer of the Neighborhood Enterprise Zone Certificate for the above 
described property to the State Tax Commission, beginning the effecting date of the NEZ 
Certificate; and that Commission recommends the above described property, if approved 
by the State Tax Commission, will continue to receive the existing,10-year maximum 
allowable term of NEZ benefits, beginning from the effective date of the NEZ certificate. 
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The above resolution was offered by ______________________________ and 

supported by ________________________________.                      
 

AYES, Commissioners: 
 
 
NAYS, Commissioners: 
 
ABSTAIN, Commissioners: 
 
RESOLUTION DECLARED ADOPTED. 
 
 CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission 
of the City of Kalamazoo at a regular meeting held on April 1, 2013.  Public notice was 
given and the meeting was conducted in full compliance with the Michigan Open Meetings 
Act (PA 267, 1976).  Minutes of the meeting will be available as required by said Act. 
 
              
                         _______________________________ 

Scott A. Borling, City Clerk 
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Commission 
Agenda Report  
C i t y  of  K a l a m a z o o 
 

 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Reviewed By: Jeff Hadley, Public Safety Chief 
Prepared By:  Ryan Tibbets, Financial/Strategic Support Manager 

 
DATE: March 27, 2013 
 
SUBJECT: Approval of Three Part-Time Non-Union Positions within Public Safety  
 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve three (3) part-time non-union positions 
within the Public Safety Department for the purpose of parking enforcement in the Outside 
Central Business District (OCBD). 
 
BACKGROUND 
 
Parking enforcement OCBD in the City of Kalamazoo is currently being provided by 
AMPCO System Parking.  The current contract extension will expire on May 31, 2013.  
After the contract expires, Public Safety will provide parking enforcement in the OCBD 
utilizing the requested additional employees, augmented by Public Safety Officers. 
 
After an extensive analysis of the workload and the current contract with AMPCO, Public 
Safety has determined that insourcing parking enforcement OCBD will result in significant 
savings which is estimated to be $200,000 per year. 
 
Public Safety is requesting the addition of three (3) part-time non-union positions who will 
be assigned to the Operations Division to provide parking enforcement in the OCBD. 
 
COMMUNITY RESOURCES CONSULTED 
 
Public Safety has worked with the City Manager’s Office, Management Services, Purchasing, 
Human Resources, and the Treasurer’s Office on the implementation of this program.  Public 
Safety is in discussions with AMPCO Parking System regarding the possibility of hiring 
current AMPCO employees. 
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FISCAL IMPACT 
 
It is anticipated that the City of Kalamazoo will recognize an annualized savings of 
$200,000 for the OCBD enforcement. 
 
 
ALTERNATIVES 
 
No alternative is recommended 
 
ATTACHMENTS 
 
None 
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TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Scott A. Borling, City Clerk 

 
DATE:  March 27, 2013 
 
SUBJECT: KAAF Request to Apply for a Special Liquor License 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve a request from the Kalamazoo 
Amateur Athletic Federation (KAAF) for permission to apply for special liquor licenses for 
the following softball tournaments to be held at Versluis/Dickinson Park:  the Can Am 
Festival, May 19-20, 2013 and the Kiracofe Memorial Softball Tournament, July 12-14, 
2013.   
 
BACKGROUND 
 
The KAAF has submitted an application for a special liquor license to the City Clerk’s 
Office.  Because the softball tournaments and sale of alcohol are taking place on City 
property, it is necessary for the KAAF to receive permission from the City Commission in 
order to obtain the license from the State of Michigan. 
 
In the past, KAAF has obtained the necessary permits to sell beer during various annual 
softball tournaments.  Staff is not aware of any problems during these events due to the 
sale of beer.  As in the past, all proceeds from the sale of beer during these events will be 
used to improve the Versluis/Dickinson Park.   
 
The request has been reviewed by staff in the Department of Public Safety, the Parks and 
Recreation Department, and by the City’s Risk Manager.  There was no objection to 
granting permission for the KAAF to apply for a license to sell alcohol on city property. 
 
COMMUNITY RESOURCES CONSULTED 
 
No community resources required. 
 
FISCAL IMPACT 
 
Over the past two years KAAF has invested approximately $4,500 in park maintenance 
and improvements. 
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ALTERNATIVES 
 
The City Commission could deny the request, however, staff review indicates the request 
meets all city approval requirements. 
 
ATTACHMENTS 
 
Letter of Request 

 



 

Kalamazoo Amateur Athletic Federation 

 
February 25, 2013 
 
 
Kalamazoo City Clerk 
241 W. South Street 
Kalamazoo, MI 49007 
 
Dear Sir: 
 
The Kalamazoo Amateur Athletic Federation (KAAF) respectfully requests your permission to 
apply for a special license for the sale of beer at the following Softball Tournament. 
 
 Can Am Festival  May 19 & 20 
 Kiracofe Memorial  July 12, 13, & 14 
 
These event will be held at the Versluis/Dickinson Park.  The event will be under the direction of 
KAAF with all the proceeds from the sale of beer being used for improvements of the parks.   
 
Again, as in the past, our committee will make sure the park is kept clean at all times.  We also 
operate in accordance with all the rules and regulations of the Michigan Liquor Control. 
 
We would appreciate it if you could get this on the Agenda as soon as possible to allow us time 
to process it.  Thank you for your cooperation in this matter; and if you have any questions, 
please do not hesitate to contact our committee. 
 
Sincerely yours, 
 
KALAMAZOO AMATEUR ATHLETIC FEDERATION 
 
 
 
Kenda Wakeland 
Secretary/Treasurer 
(269) 343-2863  hm 
(269) 806-4575 cell 

 
 
 
 
 

3222 Winter Wheat 
Kalamazoo, Michigan 49004 
Email: KAAFFederation@aol.com 
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