
 
DOWNTOWN DEVELOPMENT AUTHORITY 

 REGULAR MEETING MINUTES 
July 18, 2005 

 
DIRECTORS PRESENT: Jennifer Shoub, Kenneth Miller, Robert Jones,  
    Chris Shook, Stacy Skartsiaris, Ann Rohrbaugh 

 
DIRECTORS ABSENT: Bob Doud, Dan Van Sweden, Jeff Nicholson,  
    John Steele, Moses Walker 
      
 STAFF PRESENT:  Marissa Ferrari, Vicky Kettner, Nicole Emerson, 
    Jillian Green 
 
OTHER :   Laurie Volk, Michelle Miron, Caroline Ham,  
    Judith Fagin, Jeff Weisman, Keith Hernandez,  
    Sharon Ferraro, Mike Schubeck, Brett Grinwis, 
    Kristin Grinwis, Becky Stepnitz, Martha Aills,  
    Chris Crowell, Patti Owens, Steve Hasselvort, 
    Deb Killarney 
  
    
Director Shoub called the meeting to order at 3:05 p.m.   
 
 
II. ADOPTION OF AGENDA 
 
Director Shoub noted that since there was not yet a quorum for action items, the discussion items would 
be presented first. 
 
   DIRECTOR MILLER MOVED TO ADOPT 
   THE AGENDA AS AMENDED.   SUPPORTED  
   BY DIRECTOR JONES.  MOTION CARRIED. 
 
  
III. MINUTES � June 20, 2005 
 
   DIRECTOR JONES MOVED TO ACCEPT 
   THE MINUTES OF 6/20/05 AS PRESENTED.    
   SUPPORTED BY DIRECTOR  SHOOK.   
   MOTION CARRIED. 
 
IV. FINANCIAL REPORT � April 30, 2005 
  
Director Shoub offered to answer questions on behalf of M. Staron.   
    
   DIRECTOR SHOOK MOVED TO ACCEPT 
   THE APRIL 30, 2005 FINANCIAL REPORT  
   AS PRESENTED.  SUPPORTED BY DIRECTOR  
   MILLER.  MOTION CARRIED. 
    
 



 
V. DISCUSSION ITEMS 
 A.   Downtown Kalamazoo Residential Market Analysis �  
 Presentation by Zimmerman/Volk Associates, Inc. 
 
Director Shoub introduced Laurie Volk to present the results of the residential feasibility study that was 
conducted by her firm. 
 
L. Volk shared a PowerPoint presentation with the Board and members of the public.  She affirmed that 
there is a market for increased residential units in downtown Kalamazoo; the challenge is construction 
of new units to accommodate the potential.  She explained that having a mix of housing and surrounding 
businesses is crucial.  She also emphasized the importance of gap financing.  She then opened the floor 
to questions. 
 
J. Weisman cited challenges with financing downtown residential units; cannot get a conventional 
mortgage and have to get a commercial loan.  L. Volk stated that the banking community has to get 
behind the concept. 
 
S. Alkema asked if the study included college students as potential residents.  L. Volk answered that 
there is a split opinion as to whether to market residential to students or just the shopping and 
entertainment aspects of downtown. 
 
Director Jones asked if economic impact was considered.  L. Volk clarified that a fiscal analysis was not 
looked at; however, typically there is a short-term negative impact and tremendous long-term positive 
impact. 
 
VI.         Committee Updates 
 A.  Project Review Committee � Building Revitalization Program 
  1.  Irene Kokkinos � 260 E. Michigan Ave. 
  Grant Request: NTE $ 6,778.32 (Rehab) 
   
M. Ferrari noted the funds were to rehab the first floor and a portion of the basement.  The business, 
Vintner�s Cellar Winery, will allow customers to create their own wines. 
 
   DIRECTOR JONES MOVED TO APPROVE   
   THE REHAB GRANT NTE $6778.32 FOR 260 E. 
   MICHIGAN AVE.  SUPPORTED BY DIRECTOR 
   SHOOK.  MOTION CARRIED. 
 
   DIRECTOR SKARTSIARIS ABSTAINED. 

 
B.  Business Recruitment / Retention Committee � 
Business Recruitment Incentive Program 

   
  1.  Stacy Skartsiaris � 240 W. Michigan Ave, New Office Tenant. 
  Grant Request: $10,000  
 
M. Ferrari stated that the tenant for the building was Lighthouse Insurance which would bring fifteen  
employees downtown.  The projected investment is $125,000 and the tenant has agreed to a seven-year 
lease. 
 
 



   DIRECTOR MILLER MOVED TO APPROVE   
   THE DESIGN GRANT OF $10,000 FOR 240 W. 
   MICHIGAN AVE.  SUPPORTED BY DIRECTOR 
   SHOOK.  MOTION CARRIED. 
 
   DIRECTOR SKARTSIARIS ABSTAINED. 
   
VII.      DIRECTOR COMMENTS 
 
There were none. 
 
 
VIII.      PUBLIC COMMENTS 
 
There were none. 
 
IX.      ADJOURNMENT 
 
The meeting was adjourned at 4:05 p.m. 
 
 

APPROVED: ________________________ 
 

Jillian Green 
Recording Secretary 


