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2019 DDA COMBINED BUDGET FOR 2 MILL, TIF, AND TPM

2 MILL AND TIF - JANUARY 31, 2019

TPM - Not Included

TOTAL DDA

MONTH TO MONTHLY MONTHLY YTD YEAR TO YTD

DATE ACTUAL BUDGET VARIANCE ACTUAL DATE BUDGET VARIANCE 2019 BUDGET

REVENUES: A A

2 MILL LEVY CURRENT YEAR $0.00 $22,083.33 22,083.33 $0.00 $22,083.33 22,083.33 $265,000.00

2 MILL LEVY PRIOR YEAR(S) $0.00 $166.67 166.67 $0.00 $166.67 166.67 $2,000.00

INTEREST $374.09 $256.25 (117.84) $374.09 $256.25 (117.79) $3,075.00

MISC $0.00 $135.00 135.00 $0.00 $135.00 135.00 $1,620.00

STREET METERS $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

UNATTENDED $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

ATTENDED $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

ENFORCEMENT $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

METRO TRANSIT FEE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

ARCADIA LAND CONTRACT $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

RAMP #4 SALES PROCEEDS $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

TOTAL DDA REVENUES $374.09 $22,641.25 22,267.16 $374.09 $22,641.25 22,267.21 $271,695.00

A A

EXPENDITURES: A A

OPERATING EXPENDITURES:

D&O INSURANCE $0.00 $275.00 275.00 $0.00 $275.00 275.00 $3,300.00

LEGAL SERVICES $0.00 $416.67 416.67 $0.00 $416.67 416.67 $5,000.00

LEGAL NOTICES $0.00 $66.67 66.67 $0.00 $66.67 66.67 $800.00

AUDIT $990.00 $416.67 (573.33) $990.00 $416.67 (573.33) $5,000.00

DOWNTOWN ADMINISTRATION $20,166.67 $20,166.67 (0.00) $20,166.67 $20,166.67 (0.00) $242,000.00

MISC $0.00 $41.67 41.67 $0.00 $41.67 41.67 $500.00

LIABILITY INSURANCE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

SALARIES & WAGES $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

PAYROLL TAXES $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

OPERATED EXPENDITURES CONTINUED: A A

WORKERS COMPENSATION $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

HOSPITALIZATION & BENEFITS $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

EMPLOYEE RELATIONS/TRAINING $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

PERSONNEL SELECTION $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

EQUIPMENT PURCHASE/LEASE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

LIABILITY CLAIMS $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

AUTO & TRUCK EXPENSE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

REPAIRS & MAINTENANCE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00
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2019 DDA COMBINED BUDGET FOR 2 MILL, TIF, AND TPM

2 MILL AND TIF - JANUARY 31, 2019

TPM - Not Included

TOTAL DDA

MONTH TO MONTHLY MONTHLY YTD YEAR TO YTD

DATE ACTUAL BUDGET VARIANCE ACTUAL DATE BUDGET VARIANCE 2019 BUDGET

UTILITIES $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

TELEPHONE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

WEBSITE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

SIGNAGE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

MATERIALS & OFFICE SUPPLIES $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

CUSTOMER SERVICE PROGRAM $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

POSTAGE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

FORMS & PRINTING $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

OUTSIDE CONTRACT SERVICES $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

OFFICE LEASE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

ABM MGMT FEE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

INITIATIVES/PROGRAMS:

FUND BALANCE TO DEGA $150,000.00 $12,500.00 (137,500.00) $150,000.00 $12,500.00 (137,500.00) $150,000.00

DEBT SERVICE/OTHER OBLIGATIONS:

ZOETIS TAX APPEAL $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

REBATED TAXES $0.00 $833.33 833.33 $0.00 $833.33 833.33 $10,000.00

DEBT SERVICE/OTHER OBLIGATIONS CONTINUED: A A

CITY OF KALAMAZOO LOAN $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

RAMP #3 DEBT SERVICE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

5 YEAR TPM DEBT SERVICE $0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00

TOTAL EXPENDITURES $171,156.67 $34,716.67 (136,440.00) $171,156.67 $34,716.67 (136,440.00) $416,600.00

A A

TOTAL REVENUES OVER/UNDER TOTAL EXPENDITURES (170,782.58) (12,075.42) (158,707.16) (170,782.58) (12,075.43) (158,707.15) (144,905.00)

C C B C C B
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FINANCIAL STATEMENT FORMAT AND FOOTNOTES:

EXPLANATION OF NUMBER FORMATTING:

A MONTHLY AND YTD VARIANCE COLUMNS THAT INCLUDE VARIANCES FOR EACH LINE ITEM AS WELL AS VARIANCES FOR BOTH

 THE REVENUE AND EXPENDITURE TOTALS:

      *A POSITIVE LINE ITEM AMOUNT FOR EITHER A REVENUE OR EXPENDITURE MEANS THAT LINE ITEM IS UNDER 

        THE BUDGETED AMOUNT.

      *A NEGATIVE LINE ITEM AMOUNT NOTED BY (  )  FOR EITHER A REVENUE OR EXPENDITURE MEANS THAT THE LINE ITEM 

        IS OVER THE BUDGETED AMOUNT.

      *A POSITIVE REVENUE OR EXPENSE TOTAL MEANS THAT THE REVENUE OR EXPENSE TOTAL IS UNDER THE 

         BUDGET AMOUNT.

      *A NEGATIVE REVENUE OR EXPENSE TOTAL NOTED BY (  )  MEANS THAT THE REVENUE OR EXPENSE TOTAL IS OVER THE
         BUDGETED AMOUNT.

B THE TOTAL REVENUE OVER/UNDER TOTAL EXPENDITURE LINE CONTAINING TOTALS FOR THE MONTHLY AND YEAR TO DATE 

VARIANCES THAT NET THE REVENUES WITH THE EXPENDITURES:

       *A POSITIVE COLUMN TOTAL MEANS THAT THE NET OF  BOTH REVENUES & EXPENDITURES IS UNDER BUDGET.  

       *A NEGATIVE COLUMN TOTAL NOTED BY (  )  MEANS THAT THE NET OF BOTH REVENUES & EXPENDITURES IS OVER BUDGET.

C THE TOTAL REVENUE OVER/UNDER TOTAL EXPENDITURE LINE CONTAINING  TOTALS FOR MONTH TO DATE ACTUAL, 

MONTHLY BUDGET, YEAR TO DATE ACTUAL AND YEAR TO DATE BUDGET:

      *A POSITIVE COLUMN TOTAL AMOUNT MEANS REVENUES EXCEED EXPENDITURES.

      *A NEGATIVE COLUMN TOTAL AMOUNT NOTED BY (  )  MEANS EXPENDITURES EXCEED REVENUES.

EXPLANATION OF FINANCIAL STATEMENT BUDGET FIGURES:

THE FINANCIAL STATEMENT IS A COMPILATION OF 2 MILL, TIF, AND TPM.  THE 2 MILL AND TIF FINANCIALS  ARE ALWAYS (1) MONTH

AHEAD OF TPM FINANCIALS DUE TO THE TIMING OF COMPLETION OF ACCOUNTING.  THEREFORE, THE BUDGET FIGURES USED IN 

THE FINANCIAL STATEMENT WILL INCLUDE (1) ADDITIONAL MONTH FOR 2 MILL AND TIF OVER TPM.  ALSO, MOST REVENUES

AND EXPENDITURES DO NOT FLOW THROUGH 1/12 EACH MONTH, THEREFORE THERE WILL LIKELY ALWAYS BE VARIANCES IN MOST 

LINE ITEMS.  



DOWNTOWN DEVELOPMENT AUTHORITY 

CITY OF KALAMAZOO 

RESOLUTION NO. 19-04 

 
A Resolution to Adopt the 2019 DDA Budget 

 
 WHEREAS, the Downtown Development Authority Act permits the Kalamazoo Downtown 

Development Authority (DDA) to adopt a budget for its operating revenues and expenses; and 

 
 WHEREAS, Article VII, Section 31 of the Constitution of the State of Michigan requires the 

holding of a public hearing on any budget of a local unit of government empowered to prepare budgets of 

estimated expenditures and revenues; and 

  

 WHEREAS, the DDA has proposed  a 2019 Two Mill budget and has held a public hearing on 

said proposed budgets pursuant to notice and publication required by law; and 

  

 WHEREAS, the City Commission of the City of Kalamazoo has given approval to the proposed 

budgets as required by the Downtown Development Authority Act. 

 

 NOW, THEREFORE, BE IT RESOLVED that the budgets attached to this resolution are 

adopted and approved as the 2019 budget of the Downtown Development Authority of the City of 

Kalamazoo. 

 

 

 The above resolution was offered by Director                                    and supported by 

Director ___________________          

 

AYES, Directors:   

 

NAYS, Directors:  

 

ABSTENTIONS, Directors:   

 

      

 

CERTIFICATE 

 

 I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board 

of Directors of the Downtown Development Authority of the City of Kalamazoo at a public meeting held 

on February 18, 2019 and that said meeting was conducted and public notice of said meeting was given 

pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 

1976, and the minutes of said meeting were kept and will be or have been made available as required by 

said Act. 

 

 

 

     _________________________________________ 

      Bob Miller, Secretary 
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https://www.mlive.com/news/kalamazoo/2019/01/where-to-celebrate-martin-luther-king-jr-day-in-kalamazoo.html
https://www.mlive.com/news/kalamazoo/2019/01/restaurant-offers-discount-for-federal-employees-amid-government-shutdown.html
https://www.mlive.com/news/kalamazoo/2019/01/water-street-coffee-to-donate-over-10k-to-nonprofits-for-25th-anniversary.html
https://www.mlive.com/news/kalamazoo/2019/01/breakfast-restaurant-inside-downtown-hotel-will-close-for-renovation-rebranding.html
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https://www.mlive.com/news/kalamazoo/2019/01/wealthy-donors-pledge-to-bail-out-kalamazoo-if-500m-fundraiser-falls-short.html
https://www.mlive.com/news/kalamazoo/2019/01/free-chili-offered-at-annual-cook-off-event-in-downtown-kalamazoo.html
http://www.wmuk.org/post/three-cool-projects-and-snap-shot-development-kalamazoo
http://www.wmuk.org/post/wsw-what-new-buildings-and-redevelopment-tell-us-about-kalamazoo
https://www.mlive.com/expo/life-and-culture/g66l-2019/01/f6ad34555c4079/bells-two-hearted-is-mlives-beer-of-the-year.html
https://www.mlive.com/news/kalamazoo/2019/01/kalamazoo-churches-offer-overnight-shelter-during-icy-weather.html
https://wwmt.com/news/local/14th-annual-chili-cook-off-spices-up-kalamazoos-downtown-mall
https://www.mlive.com/news/kalamazoo/2019/01/historic-kalamazoo-church-to-be-demolished-for-urban-nature-playground.html
https://wwmt.com/news/local/michigan-economic-development-corporation-approves-downtown-kalamazoo-tax-capture
https://wwmt.com/news/local/open-for-business-few-businesses-stay-open-during-harsh-winter-conditions
https://mibiz.com/sections/real-estate-development/kalamazoo-hopes-local-control-of-major-streets-leads-to-equitable-development
https://www.woodtv.com/wotv4women/the-crew/motherhood/calling-all-moms-kzoo-baby-family-expo-brings-indoor-fun-this-weekend/1760101825
https://wwmt.com/news/local/forward-focus-persistence-demand-intersect-in-a-downtown-kalamazoo-resurgence
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