KALAMAZOO MUNICIPAL GOLF ASSOCIATION
BOARD OF GOVERNORS MEETING
June 21th, 2018

MEMBERS PRESENT

President Curt Wiser

Vice President: Mike Dunphey

Secretary: John D. Bradshaw

Board Members: Larry Braithwaite, Steve Feffer (phone), Ruthie Walker
Economic Development: Jerome Kisscorni

Dir. Parks and Recreation Sean Fletcher

MEMBERS ABSENT:

STAFF PRESENT
Director of Golf Dean Marks

Approved minutes are forwarded to: g Shelby Moss for Scott Borling, City Clerk

The meeting was called to order at 9:45 at Red Arrow Golf Course. Minutes of the May 17" 2018 meeting
were approved.

1. Director of Golf Report:

Dean submitted a written report.

May numbers were solid despite the weather. Memberships, merchandise and alcohol are all up.
League play and outings are up.

KJGA Jr programs have started with 158 kids in the Tuesday instructional program and 142 in the
tournament program.

Green tees at Milham Park have been received well. The next batch of score cards will include
the green tees yardages as well as green/red/hybrid yardages.

Eastern is still wet and the baths at Milham are still a work in progress.

2. Events.

June 23" and 24" Kalamazoo County Amateur,

- June 30" Rock and Golf at Eastern Hills Golf Club

July 1% Jr Golf night at the Growlers game
JuIy-'ﬂ]th Red Arrow/KJGA Benefit at Milham Park Golf Club
August 18" and 19" Club Championship Milham Park Golf Club

3. Greens Report: No Greens update.

4,

Eastern Hills Update:

There was significant discussion about a potential sale of Eastern Hills Golf Club, as to the
runners group.



e Sean was planning a meeting with the City manager and would let us know when that meeting will
take place.

e Curt prepared a “Position Paper”, outlining KMGA'’s position on the sale to the runners group—
essentially, stating it should not be sold for the $1M that have offered.

A Motion to accept the Position Paper as the Position of the KMGA was made by Mike, 2" by

Ruthie.
Upon a vote the Motion Passed.

5 New Business:
e Hole number 13 fairway is having water issues. Update to follow.

6. Red Arrow Golf Course/Outing:

e Updates were delivered to the President.

The meeting was adjourned at 10: AM




