
 1 

CITY OF KALAMAZOO 

PLANNING COMMISSION 

ANNUAL REPORT 

2019 

 

 

 

Introduction 

 

This is a summary of the activities conducted by the Kalamazoo City Planning Commission 

during 2019, plus information on notable tasks and projects undertaken by the Planning Division.   

 

Planning Commission Members 

 

The Planning Commission was made up of the following nine members at the end of 2019: 

 

Greg Milliken    James Pitts  

Emily Greenman Wright  Brian Pittelko 

Derek Wissner    Shardae Chambers 

Sakhi Vyas    Coreen Ellis 

Alfonso Espinosa    

 

Rachel Hughes-Nilsson, Jack Bartman and Charley Coss departed from the Commission during 

2019.  New members added include: Coreen Ellis, appointed to the Commission for a term 

ending April 31, 2021; Shardae Chambers, appointed to the Commission for a term ending April 

31, 2022; and Brian Pittelko, appointed to the Commission for a term ending April 31, 2022.  

Planning Commission convened nine (9) regular meetings during the year plus one special 

meeting on April 22.  The regular May, July and October meetings were cancelled due to lack of 

agenda items.  All of the meetings were held in the City Commission Chambers in City Hall.  

The annual meeting was conducted on March 7th.  At that meeting, the Commission voted to 

continue to have the site plan review program coordinated by the Planning Division staff. In 

addition, Commissioner Hughes-Nilsson announced her departure from the Commission.  

Commissioner Milliken was elected as Chair, Emily Greenman-Wright as Vice-Chair, and 

Commissioner Wissner was re-elected as Secretary.   

 

Summary of requests reviewed by the Planning Commission  

 

A total of seventeen (17) requests were processed by the Planning Division staff in 2019 for 

review and action by the Planning Commission.  This compares to thirty (30) requests processed 

in 2018.  The classifications of the requests were as follows: 

 

Rezoning      3 Special Use Permit 3 Street Vacation   1 Text Amend.   3 

New Plans    2 Site Plans                3 CIP for 2020       1  Overlay District 1  
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The rezoning requests were as follows: 

 

1. Rezoning 216, 220, 302, 302 (rear), 308, and 308 Lake Street (rear), and 205 and 209 E. 

Stockbridge Avenue from M-1, CC and CN-1 to RM-36 for Lift Foundation affordable 

housing project.  Denied by the Planning Commission.  No City Commission review.  

After revising the project, The Lift Foundation was able to move this project forward with 

only a use variance from the commercial floor area requirement on the ground floor level.   

Strategic Vision Goal alignment:  Complete Neighborhoods 

 

2. Rezoning 604 N. Drake Road from Zone RS-5 to Zone CC for proposed development of 

restaurant at the corner of N. Drake Road and W. Main Street.  Approved.  

 Strategic Vision Goal alignment: Economic Vitality 

 

3. Rezoning 700 S. Howard from CN-1 to RM-36 for alignment of the existing apartment 

complex with the Zoning Map.  Approved.   

Strategic Vision Goal alignment: Complete Neighborhoods 

 

   

The special use permit requests were as follows: 

 

1. Allow a group daycare use at 1417 Crawford Ave.  Approved.  

Strategic Vision Goal alignment: Complete Neighborhoods 

 

2. Allow a transitional residence use for the YWCA in the existing house at 709 Axtell St.  

Approved.  

Strategic Vision Goal alignment: Strength through Diversity 

 

3. Allow a community service center for Kalamazoo Youth for Christ at 5374 Andrus Court 

in the Colonial Acres Mobile Home Park. Approved.  

Strategic Vision Goal alignment: Youth Development  

 

 

The street vacation request was as follows: 

 

1. Vacate the section of Cooley Street north of Kalamazoo Avenue to the Kalamazoo 

Community Mental Health and Substance Abuse Agency for parking lot expansion.  

Approved.   

Strategic Vision Goal alignment: Economic Vitality 

 

 

The text amendments were as follows:  

 

1. The text amendment request originated from the Community Planning and Economic 

Development Department for a text amendment to the Zoning Ordinance to create the 

Natural Features Protection Overlay District.  In addition, the map of the Natural Features 

Protection Overlay District was presented to the Planning Commission.  This project 
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aligns with the 2025 Master Plan which calls for the implementation of Natural Features 

Protection.  Approved. 

Strategic Vision Goal alignment: Environmental Responsibility and Good Governance 

 

2. The text amendments for the Medical Marihuana Ordinances originated from the 

Community Planning and Economic Development Department for amendments to 

Sections 4.1, 4.2 and 12.3 and amendments to Section 4.3 (Home Occupation 

Provisions).  Recent case law which resulted in minor amendments need to the original 

ordinance language approved in 2018.  In addition, the Michigan Department of 

Licensing and Regulatory Affairs (LARA) has amended some applicable medical 

marihuana rules that should be reflected in the Zoning Ordinance text for consistency.  

Approved. 

Strategic Vision Goal alignment: Economic Vitality, Good Governance 

 

3. The text amendments for Chapter 50 brought forward by the Community Planning and 

Economic Development Department in the fall provide updates to the definitions and use 

standards, creation of three downtown zone districts, off-street parking requirement 

adjustments, and amendments to the Natural Features Protection Ordinance.  

Strategic Vision Goal alignment: Environmental Responsibility, Economic Vitality, Good 

Governance 

 

The new plans adopted were as follows: 

 

1. The Edison Neighborhood Plan.  Approved.   

 

2. The Oakwood Neighborhood Plan.  Approved.   

Strategic Vision Goal Alignment for Neighborhood Plans: Connected City, Inviting Public 

Places, Safe Community, Youth Development, Complete Neighborhoods, Environmental 

Responsibility, and Good Governance. 2025 Master Plan Goal alignment: creation of 

neighborhood plans 

 

The site plans reviewed: 

 

1. Reviewed site plan for the expansion of the parking lot at Thermo Fisher Scientific at 

4481Campus Drive in the WMU-BTR Park.   

 

2.  Reviewed site plan for the proposed demolition of buildings for the Congregation of St. 

Joseph located at 3427 Gull Road. 

 

3. Reviewed site plan for the proposed new medical office building for Bronson Hospital to 

be located at 805 John Street. 

 

Other items: 

 

1. The Capital Improvement Program (CIP) for 2020 was reviewed.  Recommendation 

approved in support of the adoption of the CIP.   

Strategic Vision Goal alignment: Good Governance 
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2. The Parks and Recreation Department Master Plan was also reviewed.  

Recommendation approved in support of the adoption of this Master Plan. 

Strategic Vision Goal alignment: Complete Neighborhoods, Youth Development, 

Inviting Public Spaces, Connected City 

 

Summary of Planning Division staff activities 

 

The following is a list of significant activities completed by the Planning Division staff in 2019 

and the Spring of 2020:  

 

 

1. The Site Plan Review Committee review process which had been updated in 2018 was 

fully implemented in 2019. The site plan review process requires two meetings a pre-site 

plan meeting and a full site plan meeting. In addition, the review process is done digitally 

in place of multiple physical sets of plans. With the assistance of software from BS&A 

and Bluebeam the site plan review committee reviews the plans on a shared digital copy. 

Through the review the committee can mark up the plan and return the digital plan with 

Committee markups to assist in understanding requested changes. Additionally, 

collaboration of committee members with varying schedules in one unified location has 

been a benefit to the review of site plans.  

 

In 2019 a page was added to the City website posting any site plan currently under review 

by the Site Plan Review Committee to increase awareness of development in the City. In 

addition to posting the plans there is a feature to sign up for notifications when a new site 

plan is posted. You may specify notifications of any one or even all neighborhoods in the 

City of Kalamazoo. With the adoption of the Natural Feature Protection (NFP) Overlay 

and accompanying Ordinance a new collaboration between the NFP Committee and the 

Site Plan Review Committee was implemented. Site Plans within the NFP Overlay 

district require a NFP site plan approval in conjunction with the site plan. Applicants may 

obtain the NFP approval prior, during or after the site plan review process. 

 

Goals in 2020 include development of an online map highlighting site plan projects, 

implementing a digital only file submission requirement and continue to improve 

coordination with review agencies that are also part of the development process outside 

of the City of Kalamazoo. 

 

2. The Site Plan Review Committee reviewed seventy (70) pre-site plans in 2019 and fifty-

nine (59) full site plans in 2019 compared with thirty (30) in 2018. Significant projects in 

2019 reviewed include a substantial expansion of the Graphics Packaging manufacturing 

facility, a new Natatorium at Kalamazoo College, a new multi-story cancer center for 

Bronson Hospital, a new mixed-use development on Stockbridge in the Edison 

Neighborhood, a new sixteen unit Cluster Housing Development on Hazel Street in the 

Oakwood Neighborhood and finally a number of new medical marijuana related site 

developments. 
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3. During 2019, 369 trees and 2,025 shrubs were planted or committed to be planted in the 

City for approved projects under the site plan review program.  The landscaping count for 

the program since its inception in year 2000 totals 10,011 and 39,394 shrubs. 

 

4. Thirteen (13), new Neighborhood Enterprise Zone (NEZ) requests for homestead tax 

exemptions were processed for homes in the Vine Neighborhood.  Four applications were 

revoked due to no longer occupying the residence as their principal residence 

(homestead).  All of the requests were presented to and approved by the City 

Commission.  This program addresses the 2025 Master Plan Goal of advancing home 

ownership in the neighborhoods.   

 

5. The Planning staff attended the monthly Technical Committee meetings of the 

Kalamazoo Area Transportation Study (KATS) to share information on road and 

infrastructure projects planned within the county, and to provide updates on planning 

initiatives for the City.  Staff also attended the monthly Traffic Board meetings to discuss 

citizen/staff requests for proposed changes to roads and parking facilities within the city.   

 

6. Natural Features Protection next steps.  Public engagement underway focusing on 

revising the map to expand where NFP is mapped based on a more detailed data study for 

slope and other features. The Michigan Association of Planning has awarded the City a 

Planning Award for Excellence for Environmental Planning for the NFP Ordinance. 

 

7. Downtown Zoning community engagement is in progress for determining geographic 

boundaries for the new downtown zone districts D1, D2 and D3. All information is at 

http://www.imaginekalamazoo.com/projects/downtownzoning/ 

 

8. Public Participation Plan Revisions. The revisions presented to the Planning Commission 

last fall focused on developer or petitioner outreach, plus a staff recommendation for 

more coordinated communication efforts between departments.  Additional updates to 

this plan are being worked on which are planned for submission to the City Commission 

in September. 

 

9. Street Design Process. The consultant team is modeling community’s top option based on 

the engagement, focusing on intersections and potential hot spots. The preferred 

community option that is being studied is as follows: Kalamazoo Avenue and Michigan 

Avenue are two way, with Michigan Avenue having one travel lane in either direction. 

South and Lovell Street converting to two way. Michikal Street would be removed. Park 

Street and Westnedge Avenue would remain one-way but would see some updates to 

improve pedestrian travel and on-street parking, especially at neighborhood commercial 

nodes. This information will be presented to the community this fall. 

 

10. CPED is working to hire a Transportation Planner. The job was posted pre COVID, but 

the process was interrupted. The position will be reposted next month. 

 

 

Prepared by:   Peter C. Eldridge, AICP 

  Assistant City Planner 

http://www.imaginekalamazoo.com/projects/downtownzoning/

