KALAMAZOO TRANSIT AUTHORITY BOARD OF DIRECTORS
Agenda of Friday, February 26, 2010
Metro Transit Conference Room — 9 am
530 N. Rose Street

l. Call to Order

Il. Roll Call
a. Excuse Absence of Member(s)

[l Introductions
V. Changes/Additions to Agenda
V. Public Comments on Non-Agenda Items

VI. Issues/Items for City Manager/City Commission
a. ATU Negotiations

VII.  Action Items
a. Meeting Minutes of January 22, 2009
b. Income and Expense Statement — December and January
c. Ridership Report — January

VIIl. Discussion Items
a. State/Federal Funding Update
b. Diesel Fuel Update
c. Comprehensive Operational Analysis (COA) — Presentation by Perteet, Inc.

IX. Information Items
X. Miscellaneous Comments
XI. Public Comments

XIl.  Adjournment



