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KALAMAZOO TRANSIT AUTHORITY BOARD OF DIRECTORS
Agenda of Friday, November 17, 2006
Metro Transit Conference Room @ 8:15 a.m.

Call to Order

Roll Call
~ Excuse Absence of Board Member(s)

Introductions
Changes/Additions to Agenda
Public Comments on Non-Agenda Items

Issues/Items for City Manager/City Commission
Care-A-Van Bus Purchase

Kalamazoo Metro Transit Bus Purchase
JARC Contract for 2007

Specialized Services Contract for 2007

FTA Release of MI-90-X495

Keyless Entry Contract

mTmoow>

Action Items

A. Meeting Minutes of October 27, 2006

B. Income & Expense Statements, October 2006 (this report is not yet available)
C. Ridership Analysis Reports, October 2006

Discussion Items

A. 3" Quarter Care-A-Van Report

B. 2007 Budget Presentation

C. KCTA Update

D. KTC Project Update
1. Indian Trails/Greyhound Negotiations
2. KTC Facility Operations

Information Items

A. Federal/State Funding Update

B. Wheelchair Lift/Ramp Incident Report, October 2006
Miscellaneous Comments

Public Comments

Adjournment



