
KALAMAZOO TRANSIT AUTHORITY 
BOARD OF DIRECTORS MEETING 

Minutes of January 26, 2007 
 

 
Members Present: Chairperson Carol Fricke, Vice Chairperson Donna 

Treloar, Garrylee McCormick, Elizabeth Forest 
 
Members Absent: Reuben Richardson, Andy Havice and Michael 

Gregor 
 
City Commission Liaison:  Bobby Hopewell, Vice Mayor (Absent) 
 
Technical Support Members Present:  William Schomisch, Transportation Director 

  
City Administration Member Present:  Beth A. Sowles, Administrative Office Specialist 
 
Guests:      Richard Atwell, KCTA Chair 

Paul Ecklund,  Jack Urban, Claudette Reid, 
LindaTeeter, Diane Kempen, Terry Kuseske and 
David Artley, KCTA Board 
Jon Start, KATS 
Marty Stone, ATU Local 1093 President 
Earl Cox, Metro Transit Driver 
 

CALL TO ORDER 
Chairperson Fricke called the regular meeting of the Transit Authority Board of Directors to order at 5:47 
pm. 
 
ROLL CALL 
Chairperson Fricke requested a motion to excuse the absence of Mr. Andy Havice, Mr. Reuben 
Richardson and Mr. Michael Gregor. 
 

Ms. Treloar made a motion to excuse the absence of Mr. Havice, Mr. Gregor and Mr. 
Richardson and was supported by Mr. McCormick.  Motion carried unanimously. 

 
INTRODUCTIONS 
The Board members introduced themselves to the guests in attendance. 
 
CHANGES/ADDITIONS TO AGENDA 
Action Items B, E and F were tabled to the March meeting. 
Taken off the Discussion Items was the KCTA Update due to their meeting taking place immediately after 
the Transit Board meeting. Added to the Discussion Items were: Transit Human Resources Coordination 
Plan, Bus Shelter Snow Removal and Board Packet Distribution, and Changing Time of Transit Board 
Meeting to 5 pm instead of 5:30 pm. 
 
PUBLIC COMMENTS ON NON-AGENDA ITEMS 
Chairperson Fricke stated that discussion had taken place on inviting the media to the joint meetings and 
suggested that this should wait until the “kinks” are worked out and then invite the media. 
 
Chairperson Fricke asked for the Transit Authority Board members to be polled on their preference of 
receiving Board packets by regular mail or electronically. 
 
Mr. Richard Atwell welcomed the Transit Authority Board to the first joint meeting of the Transit Authority 
Board and the Kalamazoo County Transit Authority Board. 



CITY COMMISSION/CITY MANAGER ITEMS 
The Transit Director identified issues presented to the City Commission and the City Manager for 
approval, as identified on the TAB Agenda. 
 
ACTION ITEMS 
Meeting Minutes of January 26, 2007 
The minutes were accepted as presented. 
 

Mr. McCormick made a motion to approve the Meeting Minutes of January 26, 2007, as 
presented and was supported by Ms. Forest.  Motion carried unanimously. 

 
Income and Expense Statement – January 2007 
Mr. Schomisch presented the January 2007 Income and Expense Statement. Ms. Forest asked the last 
diesel price was. Mr. Schomisch stated that it was $1.84. Ms. Treloar had a question regarding the 2006 
and 2007 Operating Revenues. Due to this issue the January Income and Expense Statement will be held 
until the March meeting. 
 
Ridership Analysis Report – January 2007 
Mr. Schomisch presented the Ridership Analysis for January 2007. He stated that productivity is well 
above the expected amount. Mr. Schomisch also explained that rural trips on Care-A-Van were lost due 
to Kalamazoo Advantage Academy no longer utilizing Care-A-Van for trips. 
 
Ms. Forest asked about the decrease of ridership on the East side of the City and if any trends were 
noticed. Mr. Schomisch stated that no trend had been recognized as yet, but those ridership numbers will 
be watched and analyzed. 
 

Ms. Treloar made a motion to approve the January 2007 Ridership Analysis Report, as 
presented and was supported by Ms. Forest.  Motion carried unanimously. 

 
2007 FTA Operating and Capital Grant Application Submittal – MI-90-X525 
Mr. Schomisch presented the Operating and Capital Grant Application and explained some of the 
proposed expenditures to the Board. 
 
Chairperson Fricke stated that public comments had been sought in regard to the application; however, 
no comments were received. 
 
Ms. Forest asked the manner in which buses were being purchased. Mr. Schomisch stated that Metro 
Transit has a 5-year contract with the Gillig Corporation. Because Metro Transit would not be purchasing 
all 25 vehicles, working with Gillig and APTA, another agency has “piggybacked” onto the contract to 
purchase vehicles. 
 

Mr. McCormick made a motion to accept the 2007 FTA Operating and Capital Grand 
Application, and was supported by Ms. Forest.  Motion carried unanimously. 

 
Election of Officers – Secretary/Treasurer Position  
Election of the Secretary/Treasurer of the Transit Authority Board has been tabled to the March meeting 
 
Appointment of TAB Liaison and Alternate to the ADA LAC 
The appointment of the TAB Liaison and Alternate to the ADA LAC has been tabled to the March meeting 
 
DISCUSSION ITEMS 
KCTA Update 
Discussion item was taken off the Agenda. 
 
Federal/State Funding Update 
Mr. Schomisch stated that he has learned that following House action on 2007 Appropriations Bill, they 
approved a Bill that provided funding at guaranteed levels in SAFETY-LU. It is currently unclear whether 
or not there will be any earmarks in 2007. Mr. Schomisch stated that Metro Transit had applied to 



Congressman Upton for $1.5 million and that amount was taken out. Congressman Upton has stated that 
Metro Transit should apply for this earmark again next year.  
 
MPTA Annual Legislators Meeting  
Chairperson Fricke stated that along with Mr. Schomisch and Mr. Gregor, they attended the recent MPTA 
Annual Legislators Meeting in Lansing and had the opportunity to meet with Legislators. Chairperson 
Fricke also announced that Mr. Schomisch and Mr. Atwell would be attending the APTA Annual Meeting 
in Washington, DC in March. 
 
Transit Human Resources Plan 
Mr. Schomisch stated that Congress recently announced new funding and new program requirements 
under SAFETEA-LU for the following programs: 
 

o Section 5310 – Elderly Individuals and Individuals with Disabilities Program (private non-
profit) 

o Section 5316 – Job Access Reverse Commute (JARC) 
o Section 5317 – New Freedom 

 
To receive funds under one of these programs, a project request must be derived from a locally 
developed, coordinated public transit – human services plan. Mr. Schomisch suggested that the KCTA 
take the lead in creating this coordination plan through input countywide by all Human Service providers. 
The details of a coordination plan have yet to be provided by MDOT and they are in the process of 
developing a template that local transit agencies can use. In addition, a meeting of transit managers 
regarding this issue has been set for April 10 and 11 in Mt. Pleasant. Metro Transit staff are in the 
process of gathering as much information as possible to help in the development of this necessary 
coordination plan. 
 
Bus Shelter / Snow Removal 
Mr. Schomisch stated that an issue that has been frustrating for both Metro Transit staff and passengers 
is the accumulation of snow in bus shelters and bus stops. Because of the amount of snow the area 
received over the past week, Metro Transit contacted snow removal firms and found one that is 
reasonable. The firm started work on Saturday and by Tuesday all shelters had been cleaned. This 
process will be monitored and done on an emergency basis. 
 
Packet Distribution 
Chairperson Fricke asked the Recording Secretary to poll all Transit Authority Board members on how 
they would wish to receive Board packets each month to see if distribution is possible electronically. 
 
Chairperson Fricke also asked whether it would be possible to move the Board meeting to 5 pm instead 
of 5:30 pm. 
 
INFORMATION ITEMS 
Wheelchair/Lift Ramp Incident Report – January 2007 
Mr. Schomisch drew attention to the report showing that there were five (5) incidents on wheelchair lifts 
and ramps during January. One coach had problems on two separate days and has now been repaired. 
 
Mr. Schomisch explained that part of the legislative process involves certification of working lifts. Metro 
Transit was randomly audited for certification during January by MDOT. During the inspection it was 
found that one vehicle had an issue with the ramp. Each morning drivers test the ramps and lifts. No 
defect had been issued for that particular bus. MDOT accepted the bus and certification was granted. 
 
Chairperson Fricke asked what would have occurred if Certification had not been received. Mr. 
Schomisch answered that there is a time period to repair the lifts, and if that is not done, funds could be 
withheld. 
 
MISCELLANEOUS COMMENTS 
Chairperson Fricke assured all in attendance that these meetings would run smoother in the future and 
the ‘kinks’ would be worked out. 



PUBLIC COMMENTS 
Claudette Reid asked whether the materials could be made available electronically and if they could be 
posted online. 
 
Terry Kuseske asked whether ridership and contract has been discussed with WMU as yet. Mr. 
Schomisch stated that Metro Transit is currently negotiating with WMU officials and the WMU program will 
be reduced in routing next year. 
 
ADJOURNMENT 
There being no further business presented before the Transit Authority Board of Directors at their formal 
meeting dated Monday, February 26, 2007, Chairperson Fricke requested a motion to adjourn the 
meeting. 
 

Mr. McCormick made a motion to adjourn the meeting, and was supported by Ms. Forest.  
Motion carried unanimously. 

 
The meeting adjourned at 6:35 p.m. 
 
 
 

        
Beth A. Sowles, Recording Secretary 

 
Date: February 26, 2007 


