City of Kalamazoo
TRAFFIC BOARD
Minutes
August 9, 2018

Stockbridge Main Conference Room, 1* Floor
415 Stockbridge, Kalamazoo, MI 49001

Traffic Board Members Present: James Baker, Director of Public Services
Matt Huber, Public Safety
Christina Anderson, City Planner, CP&D

Members Excused: Jeff Chamberlain, Deputy City Manager
Jim Ritsema, City Manager

City Staff: Karen Rutherford, Recording Secretary

Guests: Steve Loney, TowerPinkster

Leslie Hoffman, Central City Parking

1. CALL TO ORDER

Mr. Baker called the meeting to order at 2:00 p.m.

2. ROLL CALL

Mr. Baker conducted roll call and determined that the aforementioned members were present and
quorum existed. Ms. Anderson supported by Mr. Huber, made a motion to excuse the
aforementioned members. With a voice vote, the motion was carried.

3. APPROVAL OF AGENDA

There were no changes to the August 9, 2018 Agenda. Ms. Anderson supported by Mr. Huber,
made a motion to approve the August 9, 2018 Agenda. With a voice vote, the motion was

carried.

4. APPROVAL OF MINUTES (July 12, 2018)

There were no changes to the July 12, 2018 Traffic Board Minutes. Ms. Anderson supported by
Mr. Huber, made a motion to approve the July 12, 2018 Traffic Board Minutes. With a voice
vote, the motion was carried.

S. NEW BUSINESS

CD12 Project — Proposed New Lavout of Edwards and Water Street
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e Mr. Loney presented CD12 Project - Proposed New Layout of Edwards and Water St.
Viewing the C001 Site development plan, Mr. Loney discussed Water Street noting the east
end of the site where it intersects with Edwards Street they would like to increase public
sidewalk/plaza area and vacate six on-street parking spaces along Water Street at the east
end. Mr. Baker asked how many feet the vacated on-street parking area is. Mr. Loney stated
he guessed it is about 150 feet from the corner of Edwards Street.

e Ms. Anderson asked if there was on-street parking on Edwards Street. Ms. Hoffman stated
there is no parking on the west side of Edwards Street but there is currently parking on the
east side of Edwards.

e MTr. Loney stated the main entrance is at the southeast corner of the property on Edwards
" Street. He anticipates there will be a fair amount of pedestrian traffic going in/out of the
building. The tenants on the first floor will be community and schools, the Kalamazoo
Promise Institute and Southwest Michigan First. They anticipate juvenile circulation in that
space. They are trying to make the area more comfortable for them while they wait for their
ride to pick them up.

e Ms. Anderson asked if there was on-street parking to the west side of Water Street. The site
plan indicates there are five on-street parking spaces. Mr. Loney clarified the hard cut to the
loading dock is approximately where the Lot 9 facility is currently. That location will move
west to just before the curve.

e Mr. Loney stated the building will have about 310 parking spaces that are replacing the 180
parking spaces that are currently on Lot 9. Thirty of those spaces will be reserved for visitors
of this building as well as the main street east property. The remainder will be available to
the tenants of the building or public parking. The net gain for public parking is 180. They
will be providing more parking then what currently exists. The parking control, equipment
and fees will be the same as what the City is using at their other facilities, making the public
comfortable using it.

e Ms. Anderson asked what the width of the new sidewalks would be. Mr. Baker stated taking
away the on-street parking adds eight feet to the sidewalk. There is currently twelve feet of
sidewalk making the sidewalk a total width of twenty feet. Mr. Loney stated this sidewalk
would be from the Edwards and Water Street corner until it narrows back to the where the
on-street parking begins.

e Mr. Baker expressed how much he loves this design, allowing flexibility for on-street café,
benches, planters and a lot of room for changes for future plans.

e Ms. Anderson stated on street parking is good and pedestrian movement is good too. Mr.
Baker noted it is good that there is a net parking increase at this facility.

e Ms. Hoffman stated there were 180 public parking spaces and asked how many spaces will
be designated for public parking with the new site plan. Mr. Loney stated the population of
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the building is the big question. There are 310 total parking spaces. There are 50 residential
units in the building and the population of the other tenants is the question. Mr. Loney stated
there could be about 60 needed for tenants.

e Ms. Anderson asked if there were a minimum number of parking spaces they have agreed to
leave for public spaces. Mr. Loney stated there is a minimum of 30 allocated for visitors.
Mr. Loney stated this doesn’t answer her questions and stated he does not know the answer
to that question.

e Ms. Hoffman stated she thought she read/heard there would be about 110 parking spaces for
public but was not completely sure. Ms. Hoffman stated this is a beautiful design.

e M. Baker asked if this is this the right board to make the decision to allow this. Ms.
Anderson responded yes, this is a traffic board issue. She feels it is a good location, with
Arcadia across the street, and this is a good plan.

e Ms. Anderson asked for a motion to remove six on-street parking spaces on Water Strect
moving west from Edwards Street, on the south side of the street, in accordance with the
attached C 001 Drawing submitted by TowerPinkster.

e Mr. Huber, supported by Mr. Baker, made a motion to approve the removal of six on-
street parking spaces on Water Street moving west from Edwards Street, on the south
side of the street, in accordance with the attached C 001 Drawing submitted by
TowerPinkster. With a voice vote, the motion was carried.

6. OLD BUSINESS

Northside Neighborhood — No Stopping, No Standing, No Parking Signage

e Mr. Baker stated he had a meeting with Chief Coakley, Chief Vanderwiere and Chief
Thomas to discuss the Northside Neighborhood — No Stopping, No Standing, No Parking
signage. Mr. Baker stated that Public Safety and Traffic Engineering agreed and recommend
no changes at this time. Mr. Baker stated there are areas where they would approve changes
but there are areas due to current crime activity and current law enforcement efforts they
would say no.

e Ms. Anderson stated the neighborhood has not approached her on this issue since they first
discussed it.

e M. Baker stated the City is open to change. He stated changes need to be made through a
signed petition from the property owners and brought to the Traffic Board Meeting for
action.

e Ms. Anderson stated she would want to know in advance which streets are a “no” before
signatures are obtained.
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Vine Neighborhood Parking Discussion

Ms. Anderson stated she approached staff in regards to the research that has been done for
the Vine Neighborhood street widths. Mr. Baker stated he had Brian Burlingham working on
this. Ms. Anderson stated she will need to get this information to have conversations this fall
with the Vine Neighborhood. Ms. Anderson said she will contact him.

7. MISCELLANEOUS COMMENTS OR CONCERNS

Wildlife Signage

Mr. Baker stated he has received emails regarding displaying signs to tell motorist to be
careful of wildlife crossing the streets. Mr. Baker stated we should have signage around the
ponds to remind motorists be careful of the geese crossing the streets.

Mr. Huber stated having a sign would be good although it’s not enforceable. Mr. Baker
stated having a sign would be helpful to remind motorist to stop for the geese. Mr. Baker
stated in Parkview Hills there are various types of wild life that come to the water features on
either side of the road.

Ms. Anderson stated she expects Parkview Hills to do their Neighborhood Plan next year and
this would be a lovely discussion topic. Mr. Baker stated they would like to respond quicker
than that since it sounds like it is a little bit of a problem for them.

Mr. Baker stated a $200sign will help to remind motorist to stop for wild life and neighbors
can point to signs to help remind the motorist as well. Mr. Huber stated he agrees with
putting up signs.

Speed Bumps

M. Baker stated speed bumps will be placed on Paterson just west of Holland Street, one on
Maple Street, between Park and Burdick, one on W. Main hill, and one on Academy Street.
Mr. Baker stated 600’ is needed to place warning signs prior to speed bumps and another
speed bump sign placed at the speed bump. Motorcyclist will need to be warned before
going over them.

Ms. Anderson asked if we will be issuing a press release to the neighborhoods about the
speed bumps. Mr. Baker stated we can do a press release once they are placed. Mr. Baker
stated he is pushing to get them in before school starts but there are a lot of things that he is
pushing to get done before school starts. He doesn’t want to issue a press release and then
something happen and they don’t get out.
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e Ms. Anderson stated once Mr. Baker knows they are being placed, she can let the
neighborhoods know at that time. She wants to let the neighborhood associations know in
advance so when the speed bumps are placed, the associations will be aware and prepared
with answers before they begin receiving calls about them.

e Mr. Huber asked how slow you have to go over them. Mr. Baker stated 25 mph. Mr. Baker
started they are table speed bumps; you go up, you’re on a table and then down. These are
wide speed bumps. He stated we will be painting a series of three stop bars that get thinner
as you get closer to the speed bumps to bring attention to them.

e Mr. Baker stated he plans to keep the speed bumps in place until we begin snow plowing and
then they will need to be removed. Mr. Huber asked if they would be bolted down and Mr.
Baker replied they would be bolted down.

e Ms. Anderson stated she anticipates getting requests for them from other neighborhoods. Mr.
Baker stated he anticipates requests for more of them as well as damage claims, but if they do
the speed limit they will not damage their car.

8. NEXT MEETING

e Date: Thursday, September 13,2018 at 2:00 P.M, 415 E. Stockbridge, Kalamazoo,
Stockbridge Main Conference Room, 1% Floor

e Agenda items submitted to Karen Rutherford (rutherfordk@kalamazoocity.org) by
September 5, 2018.

Adjourn
e Mr. Baker asked for a motion to adjourn the meeting.

e Ms. Anderson supported by Mr. Huber, made a motion to approve to adjourn the
meeting. With a voice vote, the motion was carried.

e The meeting adjourned at 2:36 p.m.

Submitted by: J Az /(“ / 2 '/L (// Date: l? / 3~ ) £

Recording Secretary

Approved by: ﬁW 4 M Date: 7//;Z //8
/ Staff L1a1so;/ 7 /
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