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FY 2008 PROPOSED BUDGET TRANSMITTAL LETTER 
 
TO:   Mayor Hopewell, Vice Mayor McKinney and City Commissioners 
 
FROM:  Kenneth P. Collard, City Manager, ICMA-CM, P.E. 
 
DATE:  November 26, 2007 
 
“Traditional budgeting, which focuses on costs rather than results, is the dead horse of the public sector.  When we 
budget for costs, we get more of them. What we don’t get is the innovation and accountability for results we need if 

we are to win the competition for public support.” 
 

David Osborne and Peter Hutchinson 
Government Finance Review, October 2004 

 
I am pleased to present the proposed Fiscal Year 2008 Budget for your consideration.   
 
With the Fiscal Year 2007 Budget, we took a major step toward the attainment of long-term 
goals as presented in the Blueprint for Action: Creating a Sustainable Community, the 5-Year 
Fiscal Plan, and the Fiscal Year 2007 Tactical Plan.   
 
The 2007 budget represented a continuing evolution in our philosophy of budget presentation, 
as defined in brief by the FY 2007 Budget Transmittal Letter: 
 

Progress against expectations and outcomes will be monitored bi-annually and 
used as the foundation to update the plans for subsequent budget years.  Rather 
than being viewed as an annual event, this approach will maintain ‘freshness’ to 
our on-going strategic planning process.  A non-linear strategic path may result 
and will require our organization to remain highly flexible, adaptable, and agile.  
However, we will more effectively meet the needs of the community. 

 
The Fiscal Year 2007 Tactical Plan defined activities that were oriented toward creating a 
sustainable quality of life for our citizens.  Accordingly, we have engaged in deliberate and 
strategically aligned action.  We have sought feedback and evaluation of our performance from 
a variety of internal and external sources. The consistent, timely and public reporting of activities 
through the monthly scorecard presentation has promoted accountability within our organization 
and has enhanced resource allocation toward achieving our vision. 
 
As the quote by Messrs. Osborne and Hutchinson above suggests, the utilization of traditional 
line-item budgeting may provide a certain level of numerical accountability.  However, this 
approach limits the perspective of management by focusing on essentially arbitrary numerical 
placeholders, rather than high-quality service outputs and quality of life outcomes for our 
residents.  This can result in resources being employed in a largely reactive fashion.   
 



Absent a strategic focus, accountability is limited to the application of corrective action and 
supervisory control.  This results in the deferment of problem solving and an almost inevitable 
series of crises, each instance of which can erode public confidence.  Accountability can thus be 
distorted and focus energy toward time-consuming and expensive catharsis.   
 
Accountability serves our organization as part of an overarching philosophy in which tactics are 
reviewed throughout the year and are altered when changes are deemed to be of long-term 
value and/or to solve problems before they create major issues.  This has been enhanced by 
the encouragement of staff to engage in cross-departmental cooperation, formal and informal 
working groups, and also by the direct engagement of community resources.  We expect our 
managers and staff to use the tools that are available to them to anticipate problems and 
recommend and/or apply timely changes that will vitiate the need for crisis management. 
 
HOW ARE WE PROGRESSING TOWARD OUR VISION? 
 
Over the past two years, we’ve adopted a vision of stability, civility, equal opportunity, 
cooperation and mutual responsibility within our city government and our community.  We’ve 
focused on doing the work we do best and collaboratively supporting our community and 
regional partners as they do their work. 
 
Our approach has on many occasions challenged assumptions and past practices that had 
become accepted elements of the status quo.  Our approach has demanded intellectual 
integrity.  We have challenged ourselves consistent with the words of Stephen L. Carter in 
Integrity “(1) discerning what is right and what is wrong; (2) acting on what you have discerned, 
even at personal cost and (3) saying openly that you are acting on your understanding of right 
and wrong.” 
 
Even archetypal power brokers have found moving away from the status quo to be problematic 
as evidenced by Machiavelli, who said “there is nothing more difficult to carry out, nor more 
doubtful of success, nor more dangerous to handle, than to initiate a new order of things.”  On 
many fronts, I believe we’ve initiated “a new order of things” and enjoyed unusual success. 
 
In particular, I’m pleased with the cultural realignment within the organization.  Staff is in the 
process of revitalizing hiring and promotional practices, establishing a stable fiscal foundation 
from which to deliver a consistent level of municipal services and re-sensitizing ourselves to the 
needs and desires of both our employees and our community.  Programmatically, this evolution 
is most prominently manifested in our 5-Year Fiscal Plan, the A+ Neighborhood Initiative and 
the Public Safety Enhancement Plan. 
 
I understand that our successes pale in comparison to the unmet aspirations of the residents 
and the community.  We cannot be dissuaded by absolute and most often irrational standards, 
which emphasize expectations that cannot be reasonably met by the unilateral and short term 
efforts of government.  Projections of all of the seemingly intractable deficiencies of our society 
and of our economy onto local government and its elected and appointed officials are certainly 
convenient but are neither fair nor constructive. 
 
It is axiomatic that local government’s capacity to address community development needs and 
to satisfy individual interests is constrained by finite resources.  However, we hold ourselves 
accountable for tangible outcomes that essentially demonstrate that we are doing what we say 
we can and will do.   
 
Several important documents follow this Letter of Transmittal in the FY 2008 Budget: 
 



• Tactical Plan Update 2007: this is a report on our accomplishments and also the work 
in progress.  This is presented in the order of the Strategic Focus Areas and goals as 
presented in the Blueprint for Action. 

 
• Organizational Scorecard 2007: this is the aggregation of all of the individual scorecard 

reports which were submitted by our departments and reviewed by the Strategic Focus 
Area Coordinators.  This is in the same ordering at the Tactical Plan Update. 

 
• Fiscal Year 2008 Tactical Plan: this is an updated version of the Fiscal Year 2007 

Tactical Plan.  Project-based tactics or tactics of a one-time-only nature which were 
completed in 2007 are not included.  New tactics have been added. 

 
The 2008 budget represents our continuing effort to integrate the strategic vision of the Blueprint 
for Action with a reporting format that clearly links the output of the organization with the 
ultimate purposes for its existence.  We believe that the Organizational Scorecard 2007 moves 
us closer to achieving a document that is concise and informative, which also tracks directly to 
the Tactical Plan.   
 
Our list of accomplishments for 2007 is impressive to be sure.  It demonstrates how hard we 
have worked to do what we said we can and would do.  Successful outcomes are creating the 
foundation for the community to realize and enjoy our sustainable community vision.   
 
We should take time and energy to reflect on our progress, remain steadfast in our commitment 
to progress toward our vision, acknowledge our limitations and continue to encourage joint 
venture partnerships to help make Kalamazoo a better community. 
 
We have wrestled with the painful socio-economic challenges that face Kalamazoo and have 
identified the unique and substantial resources (the Kalamazoo Promise and a rich civic 
infrastructure) that we are blessed with in Kalamazoo.  We are more knowledgeable and, in fact, 
wiser than we were two years ago.  We cannot deny and should be very careful not to 
exaggerate either the challenges which must be met to achieve our vision or the community 
resources committed to and available to mobilize to support these efforts. 
 
We will continue to address the themes of safety, people, place, vitality and inclusion while 
further clarifying local government’s role in terms of health, safety and welfare. In the budgeting 
process, we define and establish reasonable performance expectations, provide momentum to 
engage the whole community and focus on our leveraged, collective resources on our identified 
goals. 
 
The FY 2008 Budget envisions roughly the same level of services and programs that were 
made available by the FY 2007 Budget.  There are continuing efforts by all of the departments 
to leverage community resources through cooperation with various organizations and groups.  
This was evidenced in 2007 by various important Parks and Recreation partnership initiatives 
for park improvements and maintenance, recreation programs and neighborhood worker 
training.  We look for these type of efforts to continue so that there is a sense of community 
ownership for these invaluable resources. 
 
In 2007, the City signed the Public Safety Partnering Agreement, which is designed to build trust 
and working relationships between the Public Safety department and citizens.  The City will be 
hiring a new Public Safety Chief in 2008.   
 
The new Chief will assume a key leadership role in the effort to implement the Agreement, 
which includes Officer Training, innovative and effective engagements between youth and 



Public Safety, the use of the Citizens Academy to strengthen relationships between Public 
Safety and adults in our community, Town Hall meetings on Community Policing, collaboration 
with our educators and other leaders to design and implement a parental accountability 
program, and other related activities.  It is expected that a comprehensive strategic plan with 
tactics and timetables will be adopted in concert with the community that will define how we 
shall bring the vision to fruition. 
 
The City is committed to and will continue to contribute to education in Kalamazoo.  In 2007, the 
City Commission approved $2 million to be dedicated to the construction of a road and other 
infrastructure improvements to service the new elementary school in the Arcadia neighborhood.  
This project, when completed in 2008, will be the first new school built in Kalamazoo since 
1972. 
 
In 2008, the City will continue to invest in the physical resources that make high-quality service 
delivery possible, including roads, water delivery systems, wastewater treatment, and other 
similar assets.  Below is a summary listing of the capital improvement projects included in the 
FY 2008 budget.  
 

• Parks and Recreation: the City will undergo major reconstruction efforts at the Mayor’s 
Riverfront Park restrooms, the hook up of the Bronson Park Fountain to the sanitary 
sewer system, the Spring Valley Park Bridge and Road, the entrance to the Kik Pool, the 
Milham Park Maintenance Building, and the Frays Park Playground.  Other projects 
include improvements to Lacrone Park, playground resurfacing at Sherwood Park, 
redevelopment of the Woods Lake Park and construction of the Fairmount Dog Park. 

 
• Water and Wastewater: the City will reconstruct the water pumping station #8 (200 E. 

Kilgore Road) and booster/bleeder station #35 (South side of “KL” Avenue and east of 
US-131 overpass) for more efficient water delivery and install backup power generation 
system at the Water Reclamation Plant. 

 
• Facilities: The new consolidated Public Safety Station continues to progress located on 

the Northside of Kalamazoo. The station combines three existing stations and will 
provide more prompt service delivery to the Northside and Central Business District. A 
new Public Safety Training Complex will begin construction in 2008. 

 
• Open spaces and greenways: the City will construct new colonnade enhancement 

project at College Park and intersection of West Michigan Avenue and Lovell Street. 
 

• Multi-modal transportation: the City will work with a project manager hired by the 
Kalamazoo County Transportation Authority (KCTA) to transition the metro transit 
system from the City to the new Authority.  The Metro Transit Authority also plans to 
replace thirteen heavy-duty buses. 

 
• Roads: In addition to $1 million of local street projects, there are several important major 

street projects that represent more than $2 million in infrastructure investments: 
 

o South Street from West Michigan to Farmer’s Alley 
o Vine Street from Portage to Clarence 
o Pitcher Street from Crosstown north to railroad crossing 
o Burdick Street from Kalamazoo north to railroad crossing 
o Mt. Olivet East of Brook to G. Avenue N.E. of Barclay to Courtland 

 
Our leadership responsibilities as stewards of the community’s future in the private, non-profit, 
public and faith based institutions call for us to collectively and collaboratively manage the 



present, create the future and selectively forget the past.  If we wisely execute those 
responsibilities, the future will undoubtedly yield opportunity, prosperity and a better quality of 
life for all the people of our community. 
 
I would like to thank and commend the Budget Team of Jerri Barnett-Moore, Thomas C. 
Skrobola and Patsy Moore, as well as the Strategic Focus Area Coordinators Jerome Kisscorni, 
Bruce Merchant and Jeff Chamberlain for direction and development of the process.  This 
approach represents a significant change and Department Directors embraced these changes 
with openness, true professionalism and dedication.  The City staff is also to be commended for 
their implementation of this transformational approach to planning and budgeting.   
 
In addition, I would like to thank the 46th Commission for providing leadership, direction and 
support of our fiscal and organizational planning philosophies, strategies, and approaches used 
to drive the development of this proposed budget.  The 47th Commission will be positioned to 
build on this success over the next two years. 
 
Pursuant to Section 43(f) of the City of Kalamazoo Charter, the following summary and 
proposed Fiscal Year 2008 Budget is presented for your consideration. 
 
 
Kenneth P. Collard, ICMA-CM, P.E. 
City Manager  
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BLUEPRINT FOR ACTION 

SUSTAINABLE COMMUNITY: DEFINING KALAMAZOO’S FUTURE 
TACTICAL PLAN UPDATE 2007 

 
ECONOMIC VITALITY 
The strategic focus of this section includes not only the broader goals necessary for Kalamazoo to achieve 

and maintain a healthy economy, but also addresses the premise that individuals should be able to be self-

sufficient, be able to provide for their families, and should have access to opportunities for advancement. In 

addition, the relationship between a healthy educational system and the economic strength of a community 

is reflected in the goals and strategic objectives found here. The overwhelmingly positive response to The 

Kalamazoo Promise on a local, state, and national scale illustrates the impact a sound public school 

system can have on a community’s ability to attract residents, develop business, and, in general, thrive. 

 

• Create a Sustainable, Growing Economy 
o Davis Creek Business Park 

 Redevelopment of 27-acre former EPA superfund site into an industrial park site to attract new 

business to the area 

 Completed $1.3 million in Park infrastructure improvements and begin a major marketing plan 

that will attract new businesses to Park 

 When complete, approx 18.5 acres of land will be available for use 

 The venture is projected to create 260 new jobs over next 10 years 

 

o Economic Development Corporation (EDC)/Brownfield Redevelopment Authority (BRA) & Downtown 

Development Authority (DDA) 

 Reconstitution of both EDC and BRA, which creates a strong foundation for growth in the 

community 

 Worked with the DDA and found ways to soften the unintended consequences of Pfizer’s 

demolition on the TIF budget and to re-affirm; as well as, find new ways to work together to 

maintain the viability and growth of the downtown 

 Pfizer relocated world animal health research division to downtown Kalamazoo  

• Company recommitted 65 new jobs to Kalamazoo from England and 550 workers by the 

end of the transition in 2009 

 

o Eastern Hills Business Plan 

 Business plan developed and presented to City Commission 
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• Increase Economic Opportunities through Collaborations 
o West Gateway 

 $562,529 construction approved for improvement project including aesthetic improvements to 

College Park 

 Traffic island to be added at the W. Michigan, Oakland Drive and Lovell Street intersection 

 

o Western Michigan University 

 City of Kalamazoo (COK) collaborated with WMU Bronco Bio-diesel to secure local fuel 

distribution to both blend bio-diesel products and deliver fuel to Metro Transit facilities to reduce 

Metro’s dependence on foreign oil   

 Kalamazoo Metro Transit switched to a B5 blend of diesel fuel in August 2007 

 October 2007, system began using a B5 ultra-low sulfur blend in anticipation of receipt of new 

fixed-route buses in February 2008, which require the use of ultra-low sulfur fuel 

 

o BTR Park 

 COK and WMU collaboration continues to attract new businesses and increase capacity at BTR 

Park 

 Kalexsyn, Inc. received IFT certificate to expand bio-science business  

• Kalexsyn has been operating in 7,000 square feet of space in the SMIC 

• In 2007, the company reached its space capacity and contracted the Rockford 

Companies, a Grand Rapids based developer and building contractor, to design, build 

and lease a new 20,000 square foot research facility 

• The new building will include state-of-the-art mechanical and technology systems, lab 

space, offices and capacity for a staff of 70. The project will allow the company to add 

five new full-time chemists 

 

o Neighborhood Revitalization Symposium 

 CP&D worked with area housing organizations to bring nationally recognized experts to train and 

discuss neighborhood development  

• In partnership with Kalamazoo Neighborhood Housing Services, NeighborWorks 

America, Local Initiatives Support Corporation and other local partners 

• Participants received training from nationally recognized experts in neighborhood 

marketing and revitalization strategies 

 

• Provide (Support) Quality Educational Opportunities 
o Kalamazoo Communities in Schools 

 Involved in the selection for school coordinator position designated to work with parents in 

schools 

 COK continues to collaboratively fund KCIS  
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o Established Promise Partner for COK staff 

 City staff is able to take time off their jobs and volunteer for activities sponsored by Kalamazoo 

Public Schools and Kalamazoo Communities in Schools. Participants can choose to either work 

with students on a consistent basis as a tutor or mentor or can opt to volunteer for special events. 

 Promise Partners – In cooperation with KPS and Kzoo Communities in Schools, organizations 

plan events to help children succeed in school 

• Signage promoting partnership on Metro Transit buses 

 22 City employees have taken part in activities, which include 

• Bagels N Books 

• First Day Shoe Drive 

• Celebrity greeters for the First Day of School 

• Public Services MEAP Survival Kits for Milwood Elementary School students 

 

• Create a Vital and Vibrant Downtown 
o Kalamazoo Mall Ramp Project 

 Project replaced a deteriorating parking facility with four different components including a new 

parking ramp, street level retail, second story residential units and 70,000 square foot 14- screen 

cinema owned and operated by Rave Motion Pictures 

 $30 million venture 

 

o Developing Plans for the Revitalization of the Riverfront 

 Continue to revitalize vicinity surrounding riverfront and seek residential and commercial 

developers for area including the rezoning of Riverfront Target Area to a residential and 

commercial mixed-use district 

 COK still exploring riverfront developers 

• Recently sponsored Coalition for Urban Redevelopment, a canoe trip to showcase 

riverfront revitalization and Brownfield efforts 

• 25 community activists with a variety of perspectives and media reps to experience the 

river as an amenity and discuss partnerships and projects 

 

o Miller Canfield Building 

 Approximately 80,000 square feet, six-story building will contain office space and 140 

underground parking spaces.  

 Detroit based law firm Miller-Canfield, Paddock and Stone who will occupy about 29,000 square 

feet of the new building 

 $31.5 million project scheduled to be completed January 2008 

 

o YWCA 

 Renovation of approximately 9,000 square feet (previously used fitness center) will allow for an 

increase of 46 beds and will allow the YWCA to provide more than 16,500 nights per year for 
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women and their families in their time of need 

 $6.8 million project scheduled to be completed May 2008 

 

o New Restaurants and Merchants 

 Wild Bull 

 The Copy Cup 

 Counterpoint Pilates 

 Memories Bridal and Evening Wear 

 Uforia Medi-Spa 

 Felicity Salon 

 Fat City Bistro 

 

o Continued Downtown Support 

 Approved applications for two new downtown liquor licenses made available through new state 

legislation 

 COK continued its commitment of $265,000 for capital improvements to the downtown parking 

structures 

 COK continued its financial support of the Downtown Development Authority through Tax 

Increment Financing  

• TIF provides parking system operations, downtown safety/security, business recruitment 

and retention, marketing and building revitalization program grants 
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NEIGHBORHOOD DEVELOPMENT  
This strategic focus area acknowledges that neighborhoods are the backbone of “community”, and their 

health and viability are critical for a healthy city. Kalamazoo is fortunate to have many distinct 

neighborhoods. While neighborhoods can be thought of as “places” with their own unique characteristics, 

they are composed of people, families, homes, businesses, public spaces, organizations and institutions, 

all of which contribute both to the viability of the neighborhood and to that of the city as a whole. Some of 

our neighborhoods have more challenges and require more resources than do others to develop to their full 

potential and to be places in which people want to live and work. 

 
• Encourage Diverse, Clean, Safe Quality Neighborhoods 

o A+ Neighborhoods 

 Initiative creates a redevelopment strategy for all neighborhoods in Kalamazoo by eliminating 

blight, constructing more affordable housing, and securing funds for housing projects.  

• Property Sale Program – Buildable lots for sale for $99 plus cost of closing. Rehab 

homes for sale starting @ $49,014 

• Building Permit & Water/Sewer Hook Fee Waiver Program – Available for developers 

who build residential homes in the City can apply for waivers that subsidize building costs 

• Home Assistance Repair Program – Income eligible homeowners who have received 

violations may qualify for interest free, deferred loan to make exterior repairs to homes 

 Over $3,000,000 of private investment into the poorest of city neighborhoods in support of quality 

housing since 2003 

 Staff works with developers and real estate investors to change ownership in Anti-Blight homes, 

and maintains a list of abandoned houses on the city’s website  

 Certification rate has gone up a few percentage points from around 89-90% to about 93% 

 

o Basic Core Services  

 Provide core services for residents 

• Traffic signal improvements 

o Received $843,000 in Federal Congestion Mitigation and Air Quality (CMAQ) 

grant funds to assist in the replacement of traffic signals on Burdick Street and 

Crosstown Parkway with completion planned in Spring 2008 

• Major Street Paving Program 

o W. Michigan Avenue 

o Crosstown Parkway 

o Paterson 
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o E. Michigan 

o Burdick Street 

 

• Encourage and Provide Affordable Housing Opportunities 
o CDGB and HOME funds distribution 

 CP&D continues to work with local organizations to provide affordable housing opportunities 

• Continues development of CDBG and HOME funds to identify and provide housing for 

low/moderate income households 

• CDAAC reviewed applications and recommends funding for organizations to City 

Commission 

 
o Housing Trust Fund 

 COK contributed initial funding ($250,000) for the Housing Trust Fund (HTF)  

 Fund established to address most critical housing needs in Kalamazoo County 

 HTF was to add at least 1,000 affordable homes to the Kalamazoo housing stock by 2010 

 COK developed a ten-point affordable housing strategy, using as foundation for county-wide 

initiative 

 

• Embrace Ethical and Integrity-Based Performance Practices 
o PERF and Community Policing  

 Practices being implemented throughout KPS to reinforce efforts to enhance resident and public 

safety interaction 

 Based on six tenets 

• Department accountability and supervision 

• Policy 

• Recruitment and hiring 

• Education and training 

• Minority community outreach 

• Data collection 

 

o Continues to implement program throughout the community to re-enforce neighborhood interaction  

 Foster relationships between youth and officers 

• National Night Out 

• Education for Employment 

• Explorer Program 

 Strategic Neighborhood Initiatives 

• Implemented Public Safety Model - strategy integrates four key areas: accurate and 

timely intelligence, rapid deployment, effective tactics and relentless follow-up and 

assessment 
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ENVIRONMENTAL STEWARDSHIP 
Environmental Stewardship relates to the need to protect the environmental resources upon which we 

depend, as well as the need to be responsible regarding the impact we have upon the environment. Water 

is a critical resource, and ensuring that it is safe is vital to the health of our residents and the larger 

community. It is equally important that we continue to develop, manage and preserve open and green 

spaces throughout our community, which add to our community’s natural, aesthetic beauty. 

 
• Protect and Preserve Water Quality 

o Continue to negotiate water contracts as existing service contracts expire 

 

o Kalamazoo Splash bottled water 

 Bottled water made its debut August 14th  

 Although it’s not being sold it is available for COK sponsored events to enhance public 

awareness for quality water protection and encourage recycling of bottles  

 

o Implemented a new wellhead protection overlay ordinance and performance standards to be included as 

part of site plan review  

 

• Meet or Exceed All Standards for Effluent Discharge 
o COK & WMU Partnership – Bronco Bio-Diesel 

 Utilizing leased space at the Water Reclamation Plant to begin manufacturing biodiesel fuel made 

from waste grease harvested in Kalamazoo 

 

o Received Peak Performance Award  

 Water Reclamation Plant awarded for 100% compliance with Federal and State regulations for 

the five years (2001-2006) 

 

o Started Beech Tank Construction  

 A new 2 million gallon elevated water storage tank to replace an existing storage facility on 

Kalamazoo’s northwest side that has reached the end of its useful life was completed in 

November 2007 

 

o Kalamazoo River Victory 

 City residents successfully help prevent disposal of PCB contaminated sediments from planned 

dumping in the Edison neighborhood 

 Current plan includes dredging near Plainwell and sediments sent to one of two approved type II 

landfill sites (located in Belleville or Marshall) 
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• Create and Maintain a System of Open Space and Greenways 
o Junior League raised funds for Boundless Playground at Upjohn Park 

 Raised $579,589 toward creation of fully integrated and universally accessible play area for 

children of all abilities 

 Completed Phase I of park renovations and opened playground benefiting children with 

disabilities.  

 Phase II renovations include fencing for swimming pool, football/soccer field and rugby field 

construction 

 Phase II scheduled for completion Summer 2008 

 

o Kal Haven Land Purchase, Harry Combs Trailways Completion & Trailways Extension 

 Completed non-motorized trailways projects enhance the quality of life for our citizens  

 COK purchased land from railroad to complete Kal Have Trail 

 Constructions to start in Spring 2008  
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COMMUNITY BUILDING 
This focus area relates to the responsibility, shared by residents, businesses, governments, organizations 

and community members, to work together with the ultimate goal of realizing our community vision. In this 

respect, local government and community partners share an important role in creating a culture of 

acceptance and tolerance, respectful of individual differences and conducive to open discussion of 

community issues. All people in the community should be able to participate in planning and decision-

making and the values and goals of the community should be reflected in the priorities and policies of local 

government. To help make this happen, each individual in the community has a responsibility to work to 

address issues of poverty, discrimination and social exclusion. At the same time, it is important to draw 

upon and celebrate Kalamazoo’s diversity in order to build a better community. 
 

• Create and Maintain a Diverse Community 
o Community Diversity Event 

 Partnered with Western Michigan University, Kalamazoo County and the City of Portage to 

sponsor annual community-wide diversity events featuring various keynote speakers 

 

o Southside Ministerial Coalition Diversity events 

 Provided support to events by providing officers to facilitate gun buyback program  

 

o Kalamazoo Community Public Safety Partnering Agreement 

 COK convened to discuss issues between Public Safety and community 

 Representatives from the community addresses social and economic issues relating to Kzoo area 

• Created a partnering agreement that leaders signed that was later presented to city 

Commission 
 

• Continue Quality of Life Improvements 
o Community Block Parties 

 In collaboration with Wright for Kids, sponsored block parties for youth from the West, East and 

North sides of Kalamazoo  

 Culminating event was Kzoo Kings game in August 

 

o Street Academy  

 Community wide leadership program sponsored by COK that empowers teens to impact the 

community 

 

o Youth Public Safety Academies  

 Academies based on Citizen Academy model to help dispel negative myths regarding law 

enforcement  
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o Michigan Youth Leadership Academy  

 Along with Michigan State Police, Public Safety continues to maintain and establish bonds with 

local youth through mentoring program 

 2, week-long residential training program  that reinforce concepts such as conflict resolution, 

anger management, community leadership responsibility, team building, military courtesy, health 

awareness and physical fitness 

 Kalamazoo will host its first girls MYLA session in 2008 

 

o Enhanced Youth Activities 

 Continued commitment to area youth by helping them stay engaged throughout the year through 

funding programs such as summer employment  

 Summer Youth Employment Program 

• Program received $125,000 grant to support summer youth employment 

• 6 weeks of work provided by area youth – over 220 in 2007 

 Summer Programs 

• 6 Mini Camp playground sites – Washington, MLK, Parkwood Upjohn, Arcadia, NACD 

and Douglass 

o Each site had a theme including Water Wonderland, Creative Writing, Martial 

Arts and Kids and Golf 

• Teen Mixer on the Mall – over 300 middle and high school students attended 

• Area Hoop Shoot Competition – local youth compete for the opportunity to go to Auburn 

Hills State Championship - Kzoo student Jamal Conger finished 2nd place in his age 

group 
• Partnered with Safe Kids Coalition, the YMCA and Kalamazoo Public Schools/ Milwood 

Elementary to provide Safer Swim in the Water program to Milwood Elementary 4th and 

5th graders 

  

o Greater Kalamazoo Area Food Drive 

 KPS spearheads drive to provide food baskets for 40 Kalamazoo Area families  

 To date, more than 1500 Kalamazoo Area families receive food from the generous donations 

from members of this community 

 

o 100 Best Communities for Young People presented by America’s Promise Alliance 

 Honors communities for their commitment to provide healthy, safe and caring environments for 

young people 

 

o Entrepreneurial American Community Award presented by Partners for Livable Communities 

 City was evaluated on the spirit and risk taking in the implementation of a program to improve the 

quality of life for its residents 

 Kzoo shared honor with 9 other municipalities   
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o Parks Master Plans  

 Designs and funding being sought for the following park improvements 

• Northside Splash Park 

o CP&D, Public Services and Management Services collaboration with NACD to 

establish splash park 

• Woods Lake, LaCrone and Fairmont Dog Park also have plans underway 
 

• Continue to Work Toward the Reduction of Poverty throughout Kalamazoo 
o Emergency Shelter Funds Granted to COK 

 Approx. $80,734 allocated to assist homeless with basic shelter and essential support services as 

well as help shelters with operational costs 

 

o Continue to support and contribute to the community-wide Poverty Reduction Initiative 

 COK continues to financially supported Initiative 

 

o Implemented Homelessness Pilot Program 

 Worked with City Commission to assess the needs of homeless in Kalamazoo and come up with 

solutions 

 Constructive dialog helped advance ordinances that clarify park rules and panhandling 

constraints  
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RESPONSIBLE AND RESPONSIVE GOVERNMENT 
Kalamazoo is a “full-service city.”  It provides an array of “core” services related to protecting the health, 

safety, and welfare of its constituents, including public safety, public infrastructure, public utilities, planning 

and zoning administration, parks, inspection services, maintenance of public rights-of-way, as well as the 

legal and administrative functions to support those services. The City also provides many other services to 

citizens and the community as a whole, including economic development, transit service, administration of 

the Community Development Block Grant Program, and youth development programming. While neither 

list is exhaustive, they illustrate the broad range of services the City provides. This strategic focus area 

ensures that Kalamazoo will continue to provide services critical to maintaining a sustainable community.  

 
• Maintain and Open and Accessible Government 

o Allow residents to express concerns and opinions about current City issues during City Commission 

meetings 

 

o Continue to issue City publications (i.e., CITYLink, THE CONNECTING with Kalamazoo Newsletter, CP&D 

Neighborhood Updates, A View from the Curb and Parks and Recreation’s Seasonal Fun Guides) 

highlighting the activities, accomplishment and newsworthy events within the City government  

 

o Consultant hired to review and validate recruitment and promotion processes within the entire City, in 

order to maximize effective and professional personnel practices, promote diversity and enhance 

accountability 

 

• Provide Quality City Services and Programs 
o Information Technology Upgrades 

 ERP 

• Implementation of the Enterprise Resource Planning (ERP) system by EDEN 

Technologies, Inc. continued, including the completion of the General Ledger, 

Purchasing/Procurement modules, and Accounts Payable modules 

• Quarterly newsletter for EDEN users is produced with project status updates and helpful 

information 

• New core financial software has allowed for more efficient tracking of City expenditures 

 Website Improvements 

• Continues to improve online and create a more user friendly website 

• Michigan Excellence in Technology Award presented to the City of Kalamazoo for Best 

Application Serving the Public 

 

o Analyzed residential properties that did not have a Principal Residence Exemption (PRE, which reduces 

property taxes for homeowners) which appear to qualify  
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• Assessor’s Office submitted 300 letters to residents who appeared to qualify for a 

Principal Residence Exemption (aka “Homestead” exemption) but who did not currently 

have one filed 

• To date, more than 60 residents have responded with qualified exemption applications 

which will be entered in the December Board of Review so that the December 2007 tax 

bills will reflect the exemption from school operating taxes 

 
o Researched and Reported on Healthcare Costs, Employee Retirement Benefit Programs/Pension and 

Redirected and Abated Tax Incentive Program  

 City Commissioners and staff reviewed the healthcare benefits structure, tax incentive programs 

and pension program to better understand the costs and benefits associated with these programs 

 Proposal for 13th Check presented to City Commission for future consideration 

 

o Affirmative Action Plan 

 Update and established effective and usable plan for COK 

 

o Wellness Campaign  

 Program promotes a healthy lifestyle for employees, which ultimately affects the healthcare 

bottom line of the organization 

 City Employees have completed 3 Get Fit Campaigns  

 Provided free health risk assessments to employees at the new Health and Benefits Fair 

 

o Other Qualified Adult (OQA) Pilot Program 

 Alternative to the City’s former same sex domestic partners benefits program 

 Implemented on August 1, 18 month program has a financial cap of $40K for enrollees and will be 

re-evaluated at the end of the pilot program  

 Employees must meet seven eligibility requirements to qualify for the Pilot Program 

 

o Evaluate efficiencies  

 CPSRAB 

• Restructured board to better review and adjudicate hearings 

• Members received mandatory training based on statutes of each case  

• Members evaluate ordinances integral to the functionality of Public Safety practices 

including community policing methods 

o Evaluation of PERF policies in regards to community policing policies and pre-

textual stops 

 KVET 

• CM continues to evaluate the reformation planned for the department 
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• The COK Administration enhanced the oversight and accountability of KVET via the 

creation of an oversight board comprised of the City Manager, Public Safety Chief, 

County Sheriff, County Prosecutor and a retired Judge.   

 Public Safety testing, training and hiring procedures 

• Transfer of Office of Professional Standards , which oversees officer hiring, recruiting and 

training practices to the City Manager’s office  

 

o Continue to successfully negotiate agreements and intergovernmental collaborations 

 Contracts for KMEA, AFSCME, KPSOA and KPOA union employees minimizing compensation 

increases and establishing greater employee contributions for health care 

 COK continues to successfully negotiate union contracts 

 

• Provide Prompt, Professional Safety and Emergency Services 
o Implemented Public Safety Power Shift  

 Negotiations between Public Safety unions and administration, more officers have been placed 

on the streets during peak crime hours 

 

o Public Safety continues strategic neighborhood initiatives to combat crime, including the Cops on Dots 

program, which utilizes real-time crime mapping 

 

o Realized Success with Methamphetamine (Meth) Seizures 

 Regarded as the model for the State, KVET continues to be highly effective in the suppression of 

meth labs and disposing of the hazardous waste 

 

o Gun Buy Back 

 After 3 successful programs, Public Safety removed 120 guns (68 handguns and 52 long shot 

guns from the street 

  

o New Consolidated Public Safety Station 

 The new Park Street Public Safety Station is under construction at a projected cost of over $4 

million 

 Facility will serve the core downtown as well as the Northside, Stuart, Vine, Westwood and 

Fairmount neighborhoods with police and fire services beginning in 2008 

 New Structure will also house the Training Division and allow the City to cease operations at 

several older facilities (Station #4 - N. Rose Street, Station #5 - Douglas Avenue and the Training 

Division Cedar Street) saving in repair and maintenance costs 

 
o Community Policing Training 

 MSP sponsored, 2 day session through MI Commission on Law Enforcement Standards and MI 

Regional Community Policing Institute 
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 Sessions designed to help officers identify the necessary factors in changing from traditional 

concepts of policing to community policing while examining benefits of creating effective 

community partnerships 

 

o Continued partnership with KRESA with Education for Employment Program 

 

o Continue to fine-tune Mutual Aid Agreement between City, Township and County to provide prompt 

service to residents of Kalamazoo County  

 Leverage funds by developing consolidated services in intergovernmental cost sharing of crime 

lab, KVET, courts and dispatch 

 

• Design and Implement a Multi-Modal Transportation Strategy 
o Work multi-jurisdictionally to support Kalamazoo County Transit System 

 

o Created a county-wide transit authority as the first step toward the formation of a more substantial 

regional transportation system for Kalamazoo County 

 

o Merged Care-A-Van and Metro Transit  

 

o COK supported the creation of the Kalamazoo County Transit Authority (KCTA), which will take over 

ownership of the Metropolitan Transportation Authority (MTA) from the City at the beginning of 2009 

 

o The City millage request to renew its existing millage level for 2008 was approved by the voters in 

November 2007, preserving the MTA’s operations until the KCTA takeover in 2009 

 

o Completed $13 million Inter-Modal Transportation Center 

 Kalamazoo Transportation Center construction was completed in August 2006 

 

o Negotiated Relocation of Indian Trail and Greyhound 

 Negotiations between the City, Greyhound, and Trailways were finalized and yielded the return of 

service to downtown Kalamazoo resulting in the recovery of $1.9 million for the Kalamazoo 

Transportation Center and a contribution of $25,000 by the County to relocation efforts 
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FISCAL STEWARDSHIP 
Fiscal Stewardship represents the City’s commitment to maintaining a stable economic environment. Its 

purpose is to effectively balance City revenues and expenditures, creating the foundation for a sustainable 

community. Some of the goals within this focus area specifically deal with what the City government can do 

to responsibly address its fiscal challenges, while other goals focus on the value of a regional approach in 

tackling the significant economic hurdles facing the Kalamazoo community and many other communities in 

the State of Michigan. The City acknowledges that achieving regional solutions through intergovernmental 

collaboration can sometimes be time-consuming, but remains convinced that a regional view is essential in 

light of current and future fiscal challenges. 

 

• Balance City Revenues and Expenditures 
o Developed 5 year fiscal strategy which stabilizes resources using an improved service delivery and 

achievement based outcome method 

 

o City Commission Initiative Fund  

 Process restructured to utilize existing City advisory committee (CDAAC)  to evaluate applications 

and provide recommendations to City Commission for community project funding 

 

o Budget accomplishments 

 Balanced budget with no layoffs 

 No significant program changes 

 Reduced solid waste millage from 1.75 to 1.55 

 Established “rainy day” accounts and funded both (stabilization fund and Capital Improvement 

Program) at $300K each 

 Established Initiative Fund ($100K) 

 Fund Balance 

• Budgeted at 14% in 2007 up from an actual of 12.4% in 2006 and 12.5% in 2005 

 

o Successful budget accomplishments and development of fiscal plan yielded City bonding reaffirmation 

 “AA” Bond Rating and Upgraded Rating outlook from “Negative” to ”Stable” awarded by Standard 

and Poor’s and Fitch Ratings 

 Rates the credit worthiness of an organization and resulted in lower borrowing costs 

 

o Distinguished Budget Presentation Award for the 14th consecutive year presented by the Government 

Finance Officers Association (GFOA)  

 represents significant achievement by a municipality that reflects a commitment to the highest 

principles in governmental budgeting 
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o Achievement in Excellence in Procurement Award presented to Purchasing Division of Management 

Services presented by the National Purchasing Institute 

 

• Maintain Strong Network of Public Services/Infrastructure 
o Completed more than $13 million of roadway infrastructure improvements since 2002 

 $4.2 million in CIP general fund contribution to infrastructure in 2007 up from $4.0 million in 2006 

 

• Support Kalamazoo Promise 
o COK $2 million road construction investment for Arcadia School 

 

• Encourage Open Communication Between the Community & the City 
o COK will utilize monthly scorecards to measure performance of departmental programs 

 



Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O116 Identify under-utilized and 
challenged properties that can be 
acquired, redeveloped and put 
back to productive business uses.

T1 Work with State to certify the 
Davis Creek Business Park, 
complete $1.8 million in 
infrastructure improvements and 
begin major marketing project

Completed over $1 million in 
infrastructure improvements to the 
Davis Creek Business Park (DCBP). 
Have submitted to the Michigan 
Economic Development Corporation 
(MEDC) for state certification of 
DCBP; developing marketing 
materials and setting up broker and 
developer meetings.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T1 Work with State to certify the 
Davis Creek Business Park, 
complete $1.8 million in 
infrastructure improvements and 
begin major marketing project

Completed over $1 million in 
infrastructure improvements to the 
Davis Creek Business Park (DCBP). 
Have submitted to the Michigan 
Economic Development Corporation 
(MEDC) for state certification of 
DCBP; developing marketing 
materials and setting up broker and 
developer meetings.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T2 Plan for the redevelopment of the 
former Court/Public Safety site at 
Lovell and Rose

Have negotiated a purchase option 
on the AT&T parking lot adjacent to 
the former Public Safety 
Headquarters site on Rose Street. 
Have been working with a developer 
who is no longer interested due to 
economics. Other developers have 
shown interest in the property.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O116 Identify under-utilized and 
challenged properties that can be 
acquired, redeveloped and put 
back to productive business uses.

T4 Coordinate with MDEQ in the 
relocation of utilities, construction 
of a new ingress/egress at the 
Performance Paper site and 
complete demolition of the 
powerhouse

Coordination with MDEQ on the 
relocation of utilities and new 
ingress/egress has been completed. 
A full permit application for the 
relocation of Portage Creek to a 
more natural state, including an 
appropriate floodplain, has been 
submitted to the state. The 
powerhouse demolition has been put 
on hold by the MDEQ because of 
funding issues.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T4 Coordinate with MDEQ in the 
relocation of utilities, construction 
of a new ingress/egress at the 
Performance Paper site and 
complete demolition of the 
powerhouse

Coordination with MDEQ on the 
relocation of utilities and new 
ingress/egress has been completed. 
A full permit application for the 
relocation of Portage Creek to a 
more natural state, including an 
appropriate floodplain, has been 
submitted to the state. The 
powerhouse demolition has been put 
on hold by the MDEQ because of 
funding issues.
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Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T5 Explore and attract new, diverse 
industry to the area, and is 
committed to helping existing 
businesses expand their 
operations. 

Assisted in retaining Kalexsyn, a life 
science start-up company, in the 
BTR Park with an EDC Economic 
Initiative Fund loan and tax 
abatements. Granted tax abatements 
to the following companies to assist 
in their expansions: Perfection 
Bakeries, Sweet Manufacturing, 
Graphic Packaging, Consort 
Corporation, Kalexsyn and Miller 
Canfield. Added $3.5 million in real 
property improvements, $7.5 million 
in personal property improvements, 
retained 461 jobs and created 16 
new jobs.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G1 Create a sustainable, growing 
economy

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T6 Continue to work with developers 
to grow the tax base by 
redeveloping Brownfield owned 
sites

Completed a second-generation 
brownfield project with the expansion 
of MacKenzies' Bakery on a city-
owned brownfield site. Completed 
site clean up and preparation on 22 
acres of BRA-owned property that 
are ready to market. Planning efforts 
have begun to complete the clean up 
and remediation on the BRA East 
Bank property on the Kalamazoo 
River.

Transportation Public 
Transportation 
Services

SF1 Economic Vitality G2 Continue the City's leadership 
role in economic development 
within the City while working 
collaboratively with regional 
economic partners

O112 A central facility for community 
access to ground transportation 
services, including inter-city 
buses, rail, and intra-city public 
transit services

T7 Continue efforts toward 
development of a countywide 
transportation system that creates 
additional opportunities for growth 
within the region.  Patrons will be 
able to utilize the transportation 
system for work, shopping and 
education

In February 2007, the Department 
successfully negotiated agent 
contracts with both Indian Trails and 
Greyhound to allow them to move 
back into the Kalamazoo 
Transportation Center (KTC). Agent 
contracts generate additional 
revenue for the KTC operations.

Transportation Public 
Transportation 
Services

SF1 Economic Vitality G2 Continue the City's leadership 
role in economic development 
within the City while working 
collaboratively with regional 
economic partners

O113 Economic accessibility to public 
transit services for all residents, 
including the elderly and disabled

T7 Continue efforts toward 
development of a countywide 
transportation system that creates 
additional opportunities for growth 
within the region.  Patrons will be 
able to utilize the transportation 
system for work, shopping and 
education

Progress has been made in the 
transition to Metro Transit's 
governance under the KCTA. Efforts 
are currently underway to develop a 
coordinated public transportation 
plan that brings together human 
service agencies and public transit in 
an effort to develop action steps to 
meet unmet transportation needs of 
agency clients.

Transportation Public 
Transportation 
Services

SF1 Economic Vitality G2 Continue the City's leadership 
role in economic development 
within the City while working 
collaboratively with regional 
economic partners

O114 Provide the community with a 
safe environment in which to use 
public transportation alternatives 
to travel to, from and around 
Kalamazoo

T7 Continue efforts toward 
development of a countywide 
transportation system that creates 
additional opportunities for growth 
within the region.  Patrons will be 
able to utilize the transportation 
system for work, shopping and 
education

Metro Transit is in the process of 
acquiring and installing onboard 
camera surveillance systems in 20 
additional fixed-route vehicles. This 
equipment  retrofit will ensure 100% 
of Metro Transit's 41 buses will be 
equipped with camera surveillance 
recording systems.
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Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
City 
Administration

City 
Administration

SF1 Economic Vitality G3 Create a vital and vibrant 
downtown

O3 To make downtown Kalamazoo 
attractive to potential businesses, 
residents and consumers

T8 Improve partnerships to ensure 
greater understanding and 
linkages between the business 
community, citizen interests, 
educational systems, and the City 
to improve coordination and 
consistency in direction to 
support the Kalamazoo Promise

Established Promise Partner for City 
staff in cooperation with Kalamazoo 
Public Schools and Kalamazoo 
Communities in Schools.

City staff is able to take time off 
their jobs and volunteer for 
activities sponsored by 
Kalamazoo Public Schools and 
Kalamazoo Communities in 
Schools. 

Human 
Resources

Human 
Resources

SF1 Economic Vitality G3 Provide quality educational 
opportunities

O17 Develop a knowledgeable and 
competent staff

T9 Identify, evaluate and coordinate 
participation in City-endorsed 
volunteering opportunities for City 
employees (e.g., tutoring) 

HR promoted and recruited city 
employees to participate in the 
Promise Partners program to help 
Kalamazoo Community in Schools.

City 
Administration

City 
Administration

SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O3 To make downtown Kalamazoo 
attractive to potential businesses, 
residents and consumers

T12 With the EDC and DDA, continue 
to work with DKI to make 
downtown Kalamazoo attractive 
to potential business and 
consumers

Worked with the DDA and found 
ways to soften the unintended 
consequences of Pfizer’s demolition 
on the TIF budget and to re-affirm; as 
well as, find new ways to work 
together to maintain the viability and 
growth of the downtown.

City Commission City Commission SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O1 To make downtown Kalamazoo 
attractive to potential businesses, 
residents and consumers

T12 With the EDC and DDA, continue 
to work with DKI to make 
downtown Kalamazoo attractive 
to potential business and 
consumers

Supported $31.5 million Miller 
Canfield Building project. Supported 
new downtown businesses, including 
Wild Bull, The Copy Shop, 
Counterpoint Pilates, Memories 
Bridal and Evening Wear, Uforia 
Medi-Spa, Felicity Salon and Fat City 
Bistro.

Miller Canfield project to be 
completed in January 2008.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O49 Concentrate on economic 
development activities that 
increase the tax base within the 
City and enhance quality 
employment opportunities

T13 Continue to work with the 
implementation of the Downtown 
Plan (1996) which details goals 
that have evolved based on the 
progress of downtown businesses

Project Downtown Committee 
completed the removal of bricks and 
concrete installation on the South 
Mall. The BRA authorized brownfield 
assistance and incentives to the 
Miller Canfield project. The City 
Commission approved a Small 
Business Revolving Loan for a 
downtown business. The city's ED 
staff assists the DDA with business 
retention in the Central Business 
District.

City Attorney City Attorney SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O6 Closure on all downtown cinema-
related matters, including traffic 
and parking issues

T14 Assigned attorneys will meet 
regularly with City staff and 
stakeholders to identify key 
issues before they become 
potential impediment to 
completion of downtown projects.

This objective has been 
accomplished. 

City Attorney City Attorney SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O7 Funding, property acquisition and 
all necessary contract approvals 
for the new north side Public 
Safety station  

T14 Assigned attorneys will meet 
regularly with City staff and 
stakeholders to identify key 
issues before they become 
potential impediment to 
completion of downtown projects.

The City acquired the 13 parcels 
needed for this site. The fair market 
value for 2 of those parcels has yet 
to be determined by the court. 
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Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
City Attorney City Attorney SF1 Economic Vitality G4 Create a vital and vibrant 

downtown
O8 Redevelopment of the former 

KDPS property at Rose and 
Lovell

T15 City Attorney and Deputy City 
Attorney will meet regularly with 
department heads, in part to 
make sure that our office is 
providing optimal support to all 
projects affecting downtown

This redevelopment effort continues.  
Because the developer who initially 
expressed interest isn't actively 
pursing it, others have been 
approached.

Public Services Engineering SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O91 Reconstruct South and Lovell 
Streets from Rose Street to the 
east City Limits

T212 Maintain traffic through 
construction areas during 
construction of various roadway 
projects

Lovell St., from Rose St. to Pitcher 
St., and South St., from Portage St. 
to Pitcher milled and resurface this 
fall.  South St., from Farmers Alley to 
Portage St. had wear course 
completed early this summer.

All work completed under traffic 
conditions.  South St., between 
Farmers Alley and Rose was not 
paved due to major building 
construction at Rose and South.  
This portion of South St. will be 
paved in 2008.

Public Services Engineering SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O92 Reconstruct Paterson Street from 
Westnedge to Riverview

T212 Maintain traffic through 
construction areas during 
construction of various roadway 
projects

Paterson St, between Westnedge 
and the bridge over the Kalamazoo 
River was milled and paved this 
summer.  Spot curb and sidewalk 
replacement was also performed.

All work completed under traffic 
conditions.

Public Services Engineering SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O93 Reconstruct Crosstown Parkway 
from Westnedge to King Highway

T212 Maintain traffic through 
construction areas during 
construction of various roadway 
projects

Project was designed and bid this 
year.  Contractor started construction 
in fall of 2007 and will complete 
project in 2008.

This is a two year project to 
complete construction.  City will 
receive $250,000 Local Jobs 
Today Grant for contracting and 
starting construction in 2007.

Public Services Engineering SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O94 Construct Arboretum roadway T213 Respond to concerns and 
complaints from citizens in a 
timely manner

Traffic study was completed in spring 
of 2007.  City Commission approved 
contribution of $2 M to assist in 
roadway construction.

City Engineering assisted with 
traffic study and shepherding 
project through the public and 
City Commission.  Roadway 
project received site plan 
approval in October of this year.  

City Commission City Commission SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O1 To make downtown Kalamazoo 
attractive to potential businesses, 
residents and consumers

T217 Improve partnerships to ensure 
greater understanding and 
linkages between the business 
community, citizen interests, 
educational systems, and the City 
to improve coordination and 
consistency in direction 

Collaborated with area property 
owners, Kalamazoo College, WMU 
and the City to fund West Gateway 
improvement project ($570,000).

Includes aesthetic enhancements 
to College Park and traffic island 
addition.

City Commission City Commission SF1 Economic Vitality G4 Create a vital and vibrant 
downtown

O1 To make downtown Kalamazoo 
attractive to potential businesses, 
residents and consumers

T218 Identify new major events local 
businesses, colleges and 
organizations to attract visitors 
and further establish Kalamazoo 
as a targeted destination for 
academic conferences, 
arts/cultural events, sporting 
events and special interest events 

Supported Pfizer's relocation of the 
world animal health research division 
to downtown Kalamazoo which 
resulted in the recommitment of 65 
new jobs from England and 550 
workers by the end of 2009.

Community 
Planning and 
Development

Planning SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O52 Work with community partners to 
support, retain and increase 
home ownership

T16 Secure a developer to construct 
market-rate homes compatible 
with the architecture of 
surrounding area for the Market 
Place Subdivision

City staff are working with local 
partners to develop a funding pool 
and development agreement which 
will allow for the purchase of the 
vacant property and development by 
a local party.

26



Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Community 
Planning and 
Development

Planning SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O52 Work with community partners to 
support, retain and increase 
home ownership

T17 Utilize the City Planning 
Commission to update and 
present recommendations 
regarding the City's 
Comprehensive Plan 

Staff are working on plans for the 
Portage Creek Corridor and have 
completed plans for BL I-94 and 
North Park and Westnedge; staff and 
the Planning Commission Chair are 
preparing for an update to the 
Comprehensive Plan and Downtown 
Plan in 2008.

Community 
Planning and 
Development

Planning SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O52 Work with community partners to 
support, retain and increase 
home ownership

T18 Prepare plan for reuse of the 
Performance Paper site, utilizing 
a collaborative community 
process for the eventual reuse of 
the properties along Portage 
Creek in the Edison 
Neighborhood

City staff from multiple departments 
are working with community 
members on a reuse plan for the 
Portage Creek Corridor (Cork St. to 
Upjohn Park); an inventory of 
existing conditions (environmental, 
buildings, contamination, etc.) is 
currently underway.

Community 
Planning and 
Development

Planning SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O52 Work with community partners to 
support, retain and increase 
home ownership

T19 Implement Neighborhood 
Enterprise Zones to promote 
home ownership and home 
construction

A draft pilot NEZ program has been 
proposed based on research from 
other communities and discussions 
with community members and city 
staff; proposal under review by 
Community Planning & Development 
Dept. and City Manager's Office.

Public Services Public Works SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O56 Maintain clean and safe 
neighborhoods by prompt 
removal of debris and effective 
monitoring of tall grass and weed 
ordinance

T20 Coordinate with A+ 
Neighborhoods initiative to 
maintain clean neighborhoods, 
free of debris on curblawns and 
private property 

Developing work standards and 
procedures to more consistently 
enforce City Ordinances related to 
curblawn and private property debris.

Public Services Public Works SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O57 Address unsafe sidewalk 
conditions throughout the City of 
Kalamazoo

T207 Respond to citizens when unsafe 
sidewalks are reported, 
scheduling them for replacement, 
or making temporary repairs, as 
needed

Replaced tree heaved sidewalks 
throughout the residential 
neighborhoods.

Public Services Public Works SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O56 Maintain clean and safe 
neighborhoods by prompt 
removal of debris and effective 
monitoring of tall grass and weed 
ordinance

T21 Coordinate with A+ 
Neighborhoods initiative to 
maintain neighborhoods by 
routinely enforcing tall grass/ 
weed ordinance

Developing work standards and 
procedures to more consistently 
enforce City Ordinances related to 
tall grass and weeds.

Public Services Solid Waste SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O89 Provide residents with the means 
to dispose of a variety of items in 
a timely, cost effective manner

T211 Schedule programs and 
collections to provide collection 
services at appropriate times, i.e. 
fall leaf collection, spring/summer 
brush collection, weekly recycling 
and bulk trash removal

Reviewing contracts, meeting with 
vendors and coordinating with Field 
Services Staff.

Public Services Solid Waste SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O88 Maintain the cleanliness of 
neighborhood streets and 
properties to enhance A+ 
neighborhoods initiative

T22 Maintain cleanliness of 
neighborhood streets and 
properties to enhance A+ 
Neighborhoods initiative

Increased sweeping frequencies in 
A+ neighborhoods.

Public Services Engineering SF2 Neighborhood 
Development

G5 Encourage diverse, clean, safe, 
quality neighborhoods offering a 
variety of residential opportunities 
at a variety of affordable prices

O88 Maintain the cleanliness of 
neighborhood streets and 
properties to enhance A+ 
neighborhoods initiative

T23 Coordinate with A+ 
Neighborhoods initiative to 
ensure smooth roadway service 
to increase rideability perception 
of local streets

Paterson St, between Westnedge 
and the bridge over the Kalamazoo 
River was milled and paved this 
summer.  Spot curb and sidewalk 
replacement was also performed.
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Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF2 Neighborhood 
Development

G6 Encourage and provide quality, 
affordable housing opportunities

O48 Plan and promote the 
development of new housing and 
the redevelopment of existing 
housing, for a variety of income 
levels and age groups

T24 Adopt  an Inclusionary Zoning 
Ordinance providing voluntary 
incentives for developers to 
include affordable housing units 
in new developments

ISAAC continues to take lead on this 
matter and is raising funds to have a 
national consultant discuss specifics 
about such an ordinance in early 
2008; the model ordinance for the 
county has not yet been drafted but 
the City has continued to express 
support to ISAAC in their efforts.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF2 Neighborhood 
Development

G6 Encourage and provide quality, 
affordable housing opportunities

O48 Plan and promote the 
development of new housing and 
the redevelopment of existing 
housing, for a variety of income 
levels and age groups

T25 Maximize and leverage local HUD 
dollars and other housing 
resources

PY2006-2007 HUD funds were 
matched greater than 2:1 by other 
funds for housing and neighborhood 
improvement efforts.

Community 
Planning and 
Development

Neighborhood 
and Economic 
Development

SF2 Neighborhood 
Development

G6 Encourage and provide quality, 
affordable housing opportunities

O48 Plan and promote the 
development of new housing and 
the redevelopment of existing 
housing, for a variety of income 
levels and age groups

T26 Incorporate Energy Star 
standards into publicly funded 
residential housing development

The Environmental Concerns 
Committee would like to develop a 
policy regarding "green building" 
techniques for city projects or city-
funded projects; research is 
underway for this policy but has not 
yet been finished and will carry into 
2008.

Public Safety Public Safety SF2 Neighborhood 
Development

G7 Emphasize continued sensitivity 
to concerns throughout the 
community

O39 Evaluate the capacity of 
Kalamazoo Public Safety to 
expand the existing community-
based policing philosophy 
throughout the department

T27 Continue to develop and foster 
positive relationships throughout 
Kalamazoo’s diverse community 
through structured neighborhood 
programs (e.g., evaluate the 
capacity of Kalamazoo Public 
Safety to expand community-
based policing philosophy) and 
continue to encourage more 
citizen participation in 
neighborhood watch programs

Public Safety partnered with and 
participated in four neighborhood 
block parties in collaboration with 
Wright for Kids. Chief Weston held 
neighborhood forums with 
Neighborhood Coalition and the 
Northside Ministerial Alliance 
seeking input and support as it 
relates to addressing youth violence. 

Public Safety Public Safety SF2 Neighborhood 
Development

G7 Emphasize continued sensitivity 
to concerns throughout the 
community

O40 Maintain collaborative 
partnerships to ensure public 
safety operations are sensitive to 
community needs and concerns

T28 Foster positive relationships with 
youth throughout the community 
with such programs as Education 
for Employment and the Explorer 
programs

Two Public Safety Youth Academies 
were held in July. A total of 44 youth 
graduated from these one-week 
academies. Additionally, Public 
Safety partnered with the Michigan 
State Police to facilitate a Leadership 
Academy in Lansing.

Public Safety Public Safety SF2 Neighborhood 
Development

G7 Emphasize continued sensitivity 
to concerns throughout the 
community

O41 Continue to implement Cops on 
Dots for accurate and timely 
information, rapid deployment, 
effective tactics and relentless 
follow-up and assessment

T29 Identify crime trends that 
negatively affect the quality of life 
within various neighborhoods and 
develop and implement action 
plans that address those trends 
with emphasis on community 
needs and concerns

Lieutenants identify crime trends and 
deploy resources accordingly. In 
2007 a large increase in Part 1 
crimes was identified in the Edison 
Neighborhood. Additional officers 
above and beyond patrol were 
placed in that specific area to work in 
an overt capacity to reduce crime in 
the neighborhood. This same tactic 
has been used with Power Shift 
officers to address numerous crime 
issues such as burglaries.
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Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Public Safety Public Safety SF2 Neighborhood 

Development
G7 Emphasize continued sensitivity 

to concerns throughout the 
community

O42 Begin construction of new co-
located Public Safety Station in 
the Northside neighborhood

T30 Acquire property and complete 
design and construction plans for 
new Public Safety Station

Construction on the new Park Street 
Station began in spring 2007 and will 
be complete in April 2008. Public 
Safety hopes to have all personnel 
and equipment moved into the new 
building by May 2008.

Public Services Engineering SF3 Environmental Stewardship G10 Establish a system of open 
spaces and greenways 
throughout the City to protect the 
environment, provide recreational 
opportunities, improve the 
community’s visual quality and 
contribute to economic prosperity

O99 Complete construction of new 
colonnade enhancement project 
at College Park and intersection 
of West Michigan Avenue and 
Lovell Street.

T212 Maintain traffic through 
construction areas during 
construction of various roadway 
projects

Project is under construction in fall of 
2007 with scheduled completion in 
summer of 2008.

Funding difficulties and required 
revisions by MDOT delayed 
project bid and start of 
construction.

Public Services Engineering SF3 Environmental Stewardship G10 Establish a system of open 
spaces and greenways 
throughout the City to protect the 
environment, provide recreational 
opportunities, improve the 
community’s visual quality and 
contribute to economic prosperity

O97 Reconstruction of pumping 
station #8

T214 Proactively plan, design and 
construct water infrastructure 
improvements

Project not yet started - will be 
carried forward to 2008 for 
completion.

Delayed due to heavier than 
expected workload.

Public Services Engineering SF3 Environmental Stewardship G10 Establish a system of open 
spaces and greenways 
throughout the City to protect the 
environment, provide recreational 
opportunities, improve the 
community’s visual quality and 
contribute to economic prosperity

O98 Complete design and land 
acquisition for the Portage Creek 
Trailways, the result being the 
addition of new greenspace and 
the enhancement of existing 
greenspace.

T59 Complete trail way construction, 
in order to promote the 
preservation of green spaces 
throughout the City

Land purchased for Kalamazoo 
Valley River Trailway through NW 
section of City.  Design in final 
revision phase to get MDOT approval 
for bid.  Design of Portage Creek 
trailway ongoing.

KVRT through NW section of City 
will be bid late fall 2007 with 
construction starting early 2008.  
Grant application for state funding 
will be done once design of 
Portage Creek Trailway is 
complete in early 2008.

Transportation Public 
Transportation 
Services

SF3 Environmental Stewardship G10 Establish a system of open 
spaces and greenways 
throughout the City to protect the 
environment, provide recreational 
opportunities, improve the 
community’s visual quality and 
contribute to economic prosperity

O115 Work with Western Michigan 
University Bronco Bio-diesel to 
secure local fuel distribution to 
both blend bio-diesel products 
and deliver fuel to Metro Transit 
facilities to reduce Metro’s 
dependence on foreign oil

T60 Pilot/demonstrate the benefits of 
bio-diesel in a test number of 
transit vehicles

Switched to a B5 blend of diesel fuel, 
thus reducing our dependence on 
foreign oil. Subsequently in October 
2007, the System began using a B5 
ultra-low sulfur blend in anticipation 
of receipt of new fixed-route buses in 
February 2008, which require the use 
of ultra-low sulfur fuel.

Public Services Water SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O80 Coordinate gate valve exercising 
program with water quality 
resolutions.

T208 Investigation of gates w/  
Distribution when there are 
continuing localized problems

Some valves have been discovered 
not functioning or closed.

The gate program is designed to 
identify bad valves and discover 
correct valve position.

Public Services Engineering SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O95 Completion of the Beech Tank 
construction project

T214 Proactively plan, design and 
construct water infrastructure 
improvements

Beech tank completed in November 
of 2007 and in use.  Final grading 
and landscaping to be performed in 
spring of 2008.

Public Services Engineering SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O96 Completion of Booster/Bleeder 
Station 35

T214 Proactively plan, design and 
construct water infrastructure 
improvements

Project design completed end of Oct, 
2007.  Project will be bid in 
December of 2007.

Public Services Wastewater SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O76 Provide technical environmental 
impact review for proposed site 
developments within the City of 
Kalamazoo

T31 Conduct regular meetings and 
maintain communication with 
various organizations involved in 
Crosstown Ponds Area 
Enhancement Group

Held meeting in Spring. In process of 
re-organizing group members and 
efforts due to change in the VNA 
leadership and volunteer base. 

Continue to maintain South Pond 
buffer and educational signage 
along Axtell Creek.
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Public Services Wastewater SF3 Environmental Stewardship G8 Protect and preserve water 

quality
O74 Manage MDEQ MS-4 Stormwater 

program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T32 Prepare and submit Stormwater 
Pollution Prevention Initiative, 
Public Education, Illicit Discharge 
Elimination Plans

Participated in Watershed Meetings, 
replied to MDEQ informational 
requests, implemented various Plan 
components.

New Stormwater Permit Cycle 
starts March 2008 with new 
Permit language. Staff will 
evaluate permit options.

Public Services Wastewater SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O74 Manage MDEQ MS-4 Stormwater 
program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T33 Conduct inspections of storm 
sewer outfalls on a regularly 
scheduled basis and in response 
to spill incidents to find and 
eliminate illicit storm sewer 
connections

In 2007, 11 source investigations; 6 
facility inspections with several more 
scheduled for 2007; 2 new illicit 
connections identified for elimination. 

Numerous potential new facility 
inspections remaining to address 
dry weather flows.

Public Services Wastewater SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T34 Meet with regulatory agencies 
and work with consulting engineer 
to effectively control 
environmental liability costs for 
cleanup of city-owned and non-
city owned sites

Successfully worked with MDEQ to 
secure their commitment to continue 
remediation system operation at 
Crosstown site; successfully 
prevented disposal of PCB 
contaminated sediment to former 
Allied Disposal Superfund site; 
Schippers Crossing Interim Remedial 
Plan submitted to MDEQ.

Preparing an Operational 
Blueprint for all projects having 
environmental liability 
implications for City of 
Kalamazoo.  NTH has been 
retained to assist staff with the 
assessment of the Allied disposal 
site.

Public Services Wastewater SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O76 Provide technical environmental 
impact review for proposed site 
developments within the City of 
Kalamazoo

T35 Use internal guidance and 
technical standards in completing 
the environmental review of 
proposed privately developed 
Site Plans submitted for City of 
Kalamazoo approval

New Well Head Protection Overlay 
Ord. & Performance Standards 
approved by City Commission and 
now used in Site Plan Review; 
Meeting with Kal County Twps to 
implement new ordinance; 
Completed environmental review/ 
comments for site plans.

Public Services Water SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O77 Reduce the system iron residual 
of 453 ug/l to meet a standard of 
300ug/l.

T36 Prioritize high residual Pump 
Stations and complete activities 
to decrease iron residual 

The current Station #8 Rebuild 
Capital Project will include Iron 
Removal in the High Pressure 
District where it is needed. 

Continue to look at alternative 
technologies available for 
effective and less expensive iron 
removal.

Public Services Water SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O78 Plan iron removal at key Pumping 
Stations through annual CIP.

T36 Prioritize high residual Pump 
Stations and complete activities 
to decrease iron residual 

There are additional Iron Removal 
Projects planned for future CIP.

Iron Removal is very expensive 
and staff is obligated to prioritize 
more important Supply and 
Distribution issues.

Public Services Water SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O79 Enhance existing flushing 
program to include straight line 
flushing techniques.

T37 Install automatic flushing devices 
that are timed to replace routine 
flushing in bad areas where 
circumstances dictate enhanced 
methods of flushing

Staff successfully use the Straight-
line Flushing technique on the 
City/Township East Side 
Neighborhood.

We have purchased and installed 
2 automatic flushing devices in 
2007.  Both have been successful 
and we plan to purchase more in 
2008.

Public Services Environmental 
Services

SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T38 Compile background information 
and prepare new WHP Overlay 
District Ordinance and review 
with City Attorney’s office and 
ESD staff

New Well Head Protection Overlay 
Ord. & Performance Standards 
approved by City Commission and 
now used in Site Plan Review; 
Meeting with Kal County Twps to 
implement new ordinance; 
Completed environmental review/ 
comments for site plans.

Public Services Environmental 
Services

SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T39 Determine number and location of 
high hazard cross connection 
locations

Number and locatin of high hazard 
cross connection locations have 
been determined and will be used in 
the inspection process in 2008.
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Public Services Environmental 

Services
SF3 Environmental Stewardship G8 Protect and preserve water 

quality
O75 Provide oversight and technical 

assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T40 Update database and schedule 
cross connection inspections

Database has been updated.  
Scheduling has already begun with 
some preliiminary inspections 
occurring in late 2007.

Public Services Environmental 
Services

SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T41 Review regulatory requirements, 
Stage I sampling results, and 
prepare Stage II sampling plan

Stage I sampling results and 
regulatory requirements have been 
reviewed.  Stage II sampling plan 
has been prepared and will be 
implemented in 2008.

Public Services Environmental 
Services

SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T42 Review regulatory requirements, 
collect system background data, 
identify emergency scenarios and 
prepare emergency response 
procedures 

Work has been completed on 
reviewing various emergency 
scenarios and management plans 
are underdevelopment to ensure 
proper and timely response.

Public Services Environmental 
Services

SF3 Environmental Stewardship G8 Protect and preserve water 
quality

O74 Manage MDEQ MS-4 Stormwater 
program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T43 Prepare and submit City of 
Kalamazoo Wellhead Protection 
Program to MDEQ

Kalamazoo's Wellhead Protection 
Program was prepared and 
submitted to the MDEQ in 2007.

Public Services Engineering SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O100 General upgrades to existing 
equipment at the Water 
Reclamation Plant

T203 Proactively plan, design and 
construct wastewater 
infrastructure improvements

Arcadia relief sewer project 
completed on time and within budget.

This was a very complex project 
that had a high risk factor.  
Completed with no major 
problems arising.

Public Services Environmental 
Services

SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O74 Manage MDEQ MS-4 Stormwater 
program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T46 Receive landowner and MDEQ 
approval for land application of 
Class A biosolids on selected 
sites using best management 
practices

This program was suspended in mid-
2007 due to budgetary constraints 
within Wastewater.  Work progress 
on national approval of biosolids 
program.

Public Services Environmental 
Services

SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T47 Participate in the Core EMS 
Team to follow NBP guidance in 
the completion of the 17 EMS 
Elements

All 17 Elements have been 
completed; final 'manual' being 
compiled; Operational Controls & 
Training program are progressing; 
Internal Audit completed; working on 
corrective action of 
nonconformances.

Public Services Environmental 
Services

SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O74 Manage MDEQ MS-4 Stormwater 
program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T48 Submit all required program 
annual reports to MDEQ, e.g., 
biosolids, industrial pretreatment 
program, mercury minimization 
program and SARA Title III report

There was one NPDES Permit 
violation in 2007.

Public Services Environmental 
Services

SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O74 Manage MDEQ MS-4 Stormwater 
program in compliance with 
MDEQ General Permit and 
Certificate of Coverage

T49 Complete and submit all 
applicable data and information 
for the NPDES permit 
reapplication 

Data and information was submitted 
for the NPDES permit reapplication.  
Currently waiting for State MDEQ 
review and submission of a draft 
NDPES Permit for city review.

Public Services Environmental 
Services

SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O76 Provide Technical environmental 
impact review for porposed iste 
developments

T50 Review all SIU Self-monitoring 
Reports, Individual Control 
Documents

All SIU reports were received and 
ICDs reviewed and updated as 
necessary.
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Public Services Environmental 

Services
SF3 Environmental Stewardship G9 Ensure a consistent, high quality 

effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O75 Provide oversight and technical 
assistance to mitigate City’s 
offsite environmental liability and 
impact from third-party owned 
contaminated sites

T51 Sample and analyze 
Quality/Quantity industries for 
four separate six-day periods by 
end of year

Sampling for Q/Q parameters at key 
industries was completed in 2007.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O59 A three-year plan to improve the 
overall efficiency of the 
Secondary Treatment Process 
and reduce operating cost by 
40%

T52 Improve Secondary Aeration 
energy efficiency by completing 
Energy Study to confirm the need 
for pertinent process changes, 
using aerations studies from the 
past six years, and working with 
local industry to even out waste 
discharges

The Energy Study is complete and 
recommendations are being 
considered that will result in Capital 
improvements. Operational 
efficiencies have been identified and 
are implemented resulting in large 
reductions in energy cost.

The use of chemicals for 
phosphorus removal, the 
reduction in carbon use, the 
amount of air used in Aeration, 
and reduction in Plant loading 
have resulted in reductions in 
operating expenses.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O60 Improve Secondary Aeration 
energy efficiency 

T52 Improve Secondary Aeration 
energy efficiency by completing 
Energy Study to confirm the need 
for pertinent process changes, 
using aerations studies from the 
past six years, and working with 
local industry to even out waste 
discharges

The energy study has been 
completed.  Replacement of air 
diffusers with fine bubble diffusers, 
and modification of existing 
Secondary Blowers is the 
recommendation.

The Estimated cost of this capital 
project is ~$2Mil.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O61 Improve or replace Secondary 
Aeration blowers

T52 Improve Secondary Aeration 
energy efficiency by completing 
Energy Study to confirm the need 
for pertinent process changes, 
using aerations studies from the 
past six years, and working with 
local industry to even out waste 
discharges

The energy study recommended 
modification, or replacement of 
existing Aeration Blowers.

The final determination for this 
enhancement will be made 
following completion of the Pfizer 
Treatability Study in April 2008 

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O62 Create anoxic zones in the 
Secondary Aeration Tanks for 
removal of phosphorus

T53 Investigate the creation of anoxic 
zones in the Secondary Aeration 
Tank for removal of phosphorus  
by completing Pilot Plant testing 
on anoxic zone efficiency to yield 
information for future use

A consultant has been hired and a 
study is on-going to determine the 
effectiveness of "Enhanced 
Biological Phosphorus Removal" 
(EPBR).

Testing has proven that 
phosphorus removal is better 
than 60% by using EPBR.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O63 Add a BOD analyzer to our 
Primary process

T53 Investigate the creation of anoxic 
zones in the Secondary Aeration 
Tank for removal of phosphorus  
by completing Pilot Plant testing 
on anoxic zone efficiency to yield 
information for future use

Direct measurement of BOD is very 
unpredictable, unreliable, and 
expensive.  We have chosen an 
indirect measurement of BOD with 
the use of a meter called UV-254,  a 
light absorbance device.

The new meter is working very 
well and is providing acceptable 
and reliable data to measure 
BOD at a fraction of the cost of a 
BOD Analyzing Process.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O68 Develop and utilize more cross-
trained employees.

T54 Develop a Wastewater cross-
training program to improve 
efficiency and effectiveness

A team of Wastewater Maintenance 
and Operations employees with 
Management employees developed 
a cross training program.

Implementation of the (O/M) 
Operator/Maintainer Program will 
begin in January 2008.

32



Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 

effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O71 Continued Enhancement Training 
and staff development especially 
related to continuing education.

T54 Develop a Wastewater cross-
training program to improve 
efficiency and effectiveness

We have spent the last eight months 
developing a cross training program 
in WW Operations and Maintenance:  
The Operator / Maintainer Program.

This program is developed to help 
shortfalls in both of the 
Wastewater groups and hopefully 
fill vacancies as they occur on a 
daily basis.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O70 Continue development of the 
Department Safety Program using 
outside contractual services. 

T55 Streamline the Safety Program by 
creating a Safety Specialist 
position to control the program 
and manage safety contracts 

Safety Specialist position has been 
created. Completed initial 
Department-wide Safety reviews; 
developed recommendations to 
enhance Confined Space Entry, 
Excavation/Trenching & Process 
Safety Management Programs; 
completed compliance programs & 
training for HazCom, Respiratory 
Protection, and PPE. 

In 2008 compliance programs and 
training for Confined Space Entry 
& Lock-Out/Tag-Out will be 
completed. Further program 
enhancement and training will be 
provided. Excavation/Trenching, 
Supervisor Training program to 
be developed.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O64 Further develop the EMS 
Program, preparing for NBP 
Certification.

T56 Acquire EMS Certification in 2007 All 17 Elements have been 
completed; final 'manual' being 
compiled; Operational Controls & 
Training program are progressing; 
Internal Audit completed; working on 
corrective action of 
nonconformances.

Identification and development of 
operating procedures is a 
significant outcome of the EMS. 
EMS Core Team will resolve all 
Internal Audit non-conformances 
prior to Third Party Audit.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O73 Implementation of the Harrison 
St. facility perimeter Security

T57 Reduce security risk throughout 
the department (adhere to 
Vulnerability Assessment Plan)

Card Readers have been installed at 
both Entrance Gates, cards issued to 
all Public Services Employees,   and 
a new protocol for entry into the 
facility is in place.

We are no longer using Chlorine 
gas at KWRP which has reduced 
the risk of catastrophe.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O65 No NDPES Discharge Violations 
in 2006.

T58 Explore new and efficient ways to 
operate KWRP processes and 
maintain compliance

There was one NPDES Permit 
violation in 2007.

This violation was not an effluent 
quality related violation, but a 
sampling protocol that was not 
followed which resulted in a 
reporting violation.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O66 Continued achievement of 
NPDES Platinum Award.

T58 Explore new and efficient ways to 
operate KWRP processes and 
maintain compliance

The City will not receive a continued 
Platinum Award in 2007.

The City will need to accrue five 
consecutive Gold Awards to 
achieve another Platinum Award.  
This cannot happen until 2011.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O67 Further development of the 
biosolids Beneficial Use Program.

T58 Explore new and efficient ways to 
operate KWRP processes and 
maintain compliance

Identification of EMS Operational 
Controls is leading to more 
consistent operation; operator 
groups developing other SOPs.

Continuing discussions with 
MDEQ to reduce fees and to 
develop more flexibility in how 
Class A biosolids are regulated; 
e.g., field storage and grower-
application. A revised Residuals 
Management Plan will be 
submitted in 2008.

Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 
effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O69 Continue implementation of the 
Wastewater Master Plan.

T58 Explore new and efficient ways to 
operate KWRP processes and 
maintain compliance

KWRP completed the Municipal Fine 
Screen project as recommended in 
the Strategic Plan.

The Energy Study has also set 
the groundwork for additional cost 
saving improvements.
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Public Services Wastewater SF3 Environmental Stewardship G9 Ensure a consistent, high quality 

effluent from the City’s Water 
Reclamation Plant that meets or 
exceeds all local, state and 
federal discharge requirements

O72 Develop Wastewater ERP. T58 Explore new and efficient ways to 
operate KWRP processes and 
maintain compliance

Initial planning meeting scheduled for 
November to discuss 
methodologies/strategies for ERP 
development.

EPA developed software program 
(VSAT) will be used to assess 
KWRP vulnerability and 
development of ERP.

Human 
Resources

Human 
Resources

SF4 Community Building G11 Instill and practice respect for 
racial, cultural, religious, age and 
individual differences, including 
disabilities and sexual orientation, 
providing equal opportunity and 
access for all citizens in a diverse 
community

O16 Serve as an example to the 
community through the City's 
employee relations and 
employment programs

T61 Communicate with employees 
regularly by publishing Building a 
Better Workplace per schedule

Building a Better Workplace was 
published twice monthly per 
schedule.  We also introduced a 
Wellness Newsletter that was 
published twice monthly.

Human 
Resources

Human 
Resources

SF4 Community Building G11 Instill and practice respect for 
racial, cultural, religious, age and 
individual differences, including 
disabilities and sexual orientation, 
providing equal opportunity and 
access for all citizens in a diverse 
community

O16 Serve as an example to the 
community through the City's 
employee relations and 
employment programs

T62 Promote diversity-centered 
development opportunities for 
employees through City 
University

Building a Better Workplace and the 
annual Diversity Event were used to 
raise diversity awareness.  The 
Affirmative Action/EEO training 
helped hiring supervisors understand 
their responsibility.

The Assistant HR Director also 
served as Chair for the Diversity 
Committee of the Kalamazoo 
Human Resources Management 
Association (KHRMA).

Human 
Resources

Human 
Resources

SF4 Community Building G11 Instill and practice respect for 
racial, cultural, religious, age and 
individual differences, including 
disabilities and sexual orientation, 
providing equal opportunity and 
access for all citizens in a diverse 
community

O16 Serve as an example to the 
community through the City's 
employee relations and 
employment programs

T63 Celebrate employees with the 
Employee Appreciation program

The Employee Appreciation program 
was expanded to include lunch and 
relocated to Mayor's Riverfront Park.  
A number of positive comments were 
received in HR for the changes.

Human 
Resources

Human 
Resources

SF4 Community Building G11 Instill and practice respect for 
racial, cultural, religious, age and 
individual differences, including 
disabilities and sexual orientation, 
providing equal opportunity and 
access for all citizens in a diverse 
community

O16 Serve as an example to the 
community through the City's 
employee relations and 
employment programs

T64 Co-sponsor annual diversity 
event collaborating schools and 
government entities 

HR represented the City of 
Kalamazoo in co-sponsoring the 
annual diversity event again.  
Attendance was 26%, down from 
30% in 2006.  We have also booked 
the guest speaker for the 2008 event.

Community 
Planning and 
Development

Code 
Administration

SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O46 Build upon the City’s many 
assets, including its historic 
character, cultural amenities, 
parks, and its traditional, 
pedestrian-friendly urban form

T65 Contract for the construction of 
streetscape improvements for 
South Burdick Street (south of 
Crosstown Parkway) and other 
projects slated for infrastructure 
improvements in the area

S. Burdick streetscape project nearly 
completed; plans developed for 
improvement of King Highway; grant 
request submitted to MDOT for 
improvements to North Park and 
North Westnedge.

Community 
Planning and 
Development

Code 
Administration

SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O43 Initiate and implement project A+ 
Neighborhoods, which will be 
used as a model for 
comprehensive community 
development and neighborhood 
improvement

T66 Continue to implement the City's 
comprehensive community 
development plan, A+ 
Neighborhoods

A+ Neighborhoods program 
implemented including: 
reorganization of inspector 
responsibilities, neighborhood 
redevelopment workshop, property 
sale program, housing assistance 
fund, and others.

Community 
Planning and 
Development

Code 
Administration

SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O44 Build capacity to improve quality 
of life within neighborhoods

T66 Continue to implement the City's 
comprehensive community 
development plan, A+ 
Neighborhoods

Funding provided to the Local 
Initiatives Support Corp (LISC) for 
neighborhood employee training; 
sponsored a  neighborhood 
improvement workshop.
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Community 
Planning and 
Development

Code 
Administration

SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O45 Work with community partners to 
enhance the appearance of the 
City’s neighborhoods, 
businesses, public spaces and 
rights-of-way

T66 Continue to implement the City's 
comprehensive community 
development plan, A+ 
Neighborhoods

3 housing inspectors re-assigned to 
work in targeted areas of 
neighborhoods to pro-actively 
address blight; specific plans 
developed for key corridors.

Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O54 Build capacity to improve quality 
of life within neighborhoods

T68 Identify and further develop 
linkages between Parks and 
Recreation Department 
operations and A+ 
Neighborhoods 

Utilized City Commission Summer 
Initiative Funds for Rockwell and 
Milham Parks youth programs.

Completed

Public Services Local Streets SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O85 Maintain a smooth roadway 
service to increase rideability 
perception of major streets

T72 Coordinate with A+ 
Neighborhoods initiative to 
ensure smooth roadway service 
to increase rideability perception 
of local/major streets

Coordinate with engineering and our 
own scattered sites funds to address 
complaints within the neighborhoods.

Public Services Major Streets SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O83 Maintain a smooth roadway 
service to increase rideability 
perception of major streets

T72 Coordinate with A+ 
Neighborhoods initiative to 
ensure smooth roadway service 
to increase rideability perception 
of local/major streets

Coordinate with engineering and our 
own scattered sites funds to address 
complaints within the neighborhoods.

Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O54 Build capacity to improve quality 
of life within neighborhoods

T74 Prepare grant applications and 
seek additional partners for the 
2007 Summer Youth Employment 
program

Seven grants were written for the 
2007 Summer Youth Employment 
Program (SYEP) and 6 were 
awarded plus 2 anonymous donors;  
212 youth were employed; nine new 
organizations/businesses 
participated.

 

Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O54 Build capacity to improve quality 
of life within neighborhoods

T75 Explore and attract new 
community organizations and 
businesses to partner in 
improving existing programs

Created 7 new partnerships that 
enhanced existing programs. 
Partnerships included DKI, Black 
Police Officers Association, Wright 
for Kids, YWCA, Western Michigan 
University Band, Michigan Works 
and Kalamazoo Central Soccer team.

 

Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O54 Build capacity to improve quality 
of life within neighborhoods

T76 Continue the commitment to 
youth development through active 
programming and mentorship at 
the Parks and Recreation Youth 
Development Center

Developed Study Night, Girls Night, 
Boys Night, Hip Hop Night and 
Monthly Art Hops at the Youth 
Development Center as avenues for 
mentoring youth and enhancing 
study, communication, and listening 
skills.  The second year of the Street 
Academy Program was held, helping 
youth develop skills in creative 
writing, public presentations and 
public speaking, and building 
valuable adult/youth relationships.
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Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O54 Build capacity to improve quality 
of life within neighborhoods

T77 Continue to work with the 
Eastside Neighborhood to create 
a youth center on the eastside

Parks and Recreation continues to 
fund the Eastside Youth Center 
(ESYC) held at ENA.  Work 
continues on the creation of a 
permanent Youth Center. Preliminary 
designs have been developed for the 
center and the Eastside 
Neighborhood Association has 
secured the Owens' Group for a 
feasibility study. The Owens Group is 
interviewing over 80 community 
leaders including the Parks and 
Recreation Director and Recreation 
Manager. The results will be 
available this year with next steps to 
be discussed.

 

City Attorney City Attorney SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O9 Force chronic ordinance violators 
out of the rental housing 
business.  Work with Community 
Planning and Development staff 
on new initiatives to address 
blighted commercial and 
industrial buildings.  Work with 
CP&D staff and neighborhood 
KDPS officers on targeted code 
enforcement.  Examine the 
feasibility of using municipal civil 
infractions as an enforcement tool 
for certain types of code 
violations.

T78 Make better use of the tax 
foreclosure process and the 
Dangerous Buildings Board to 
address blight for both standard 
operations and in coordination 
with A+ Neighborhoods initiative 

This effort continues, especially 
regarding the Dangerous Buildings 
Board, which we try to support as 
much as possible.

City Attorney City Attorney SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O9 Force chronic ordinance violators 
out of the rental housing 
business.  Work with Community 
Planning and Development staff 
on new initiatives to address 
blighted commercial and 
industrial buildings.  Work with 
CP&D staff and neighborhood 
KDPS officers on targeted code 
enforcement.  Examine the 
feasibility of using municipal civil 
infractions as an enforcement tool 
for certain types of code 
violations.

T79 Use the District Court's 
compliance docket model as a 
means to compel recalcitrant 
property owners to bring 
properties up to code for both 
standard operations and in 
coordination with A+ 
Neighborhoods initiative  

This effort continues; among our 
tools to motivate such owners is 
probation and a "sliding fee" 
structure that provides for a fee 
reduction for those who correct code 
violations.
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City Attorney City Attorney SF4 Community Building G12 Continue to improve community 

quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O9 Force chronic ordinance violators 
out of the rental housing 
business.  Work with Community 
Planning and Development staff 
on new initiatives to address 
blighted commercial and 
industrial buildings.  Work with 
CP&D staff and neighborhood 
KDPS officers on targeted code 
enforcement.  Examine the 
feasibility of using municipal civil 
infractions as an enforcement tool 
for certain types of code 
violations.

T80 Aggressively pursue chronic 
violators in court, seeking 
significant penalties property 
owners for both standard 
operations and in coordination 
with A+ Neighborhoods initiative 

This effort continues.  We sometimes 
try to encourage/compel such 
violators to sell off all of their rental 
properties.

Parks and 
Recreation

Recreation SF4 Community Building G12 Continue to improve community 
quality of life by determining and 
addressing community and 
neighborhood priorities and 
responding to issues

O55 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T81 Seek new businesses and 
organizations to develop 
partnerships with by connecting 
and networking throughout the 
community

Parks partnered/collaborated with 
Kalamazoo In Bloom and Master 
Gardeners, Friends of Woods Lake, 
Stuart Neighborhood, and West Main 
Hill Neighborhood Association on 
specific park improvement projects 
and park aesthetics.  Seven new 
partnerships were developed this 
year that enhanced existing 
programs (DKI, Black Police Officers 
Association, Wright for Kids, YWCA, 
Western Michigan University Band, 
Michigan Works and Kalamazoo 
Central Soccer team).  Partnered 
with Safe Kids Coalition, the YMCA 
and Kalamazoo Public Schools/ 
Milwood Elementary to provide Safer 
Swim in the Water program to 
Milwood Elementary 4th and 5th 
graders.

 

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T219 Encourage and coordinate 
employer participation in 
workforce development programs 
provided by neighborhood and 
community centers 

The City co-sponsored "Shaping our 
Neighborhoods' Futures," a two-day 
workshop designed for community 
development professionals and 
neighborhood revitalization 
practitioners.

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T220 Facilitate expanded linkages 
between existing/emerging 
employment opportunities and 
potential workforce development 
resources (employers, Michigan 
Works!, InterAct, WMU, 
Kalamazoo College, etc.

Consultant hired to review and 
validate recruitment and promotion 
processes within the entire City, in 
order to maximize effective and 
professional personnel practices, 
promote diversity and enhance 
accountability.

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T221 Collaborate with existing 
employment services or programs 
to leverage and expand 
resources available to high need 
citizens, and identify additional 
funding sources (example: 
InterAct of Kalamazoo)    

Summer Youth Employment Program 
received $125,000 to support six 
weeks of work for over 220 area 
youth.
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City Commission City Commission SF4 Community Building G13 Continue to work toward 

reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T222 Provide support to programs 
which provide low/no cost 
transportation to job training 
opportunities 

The City supported the creation of 
the Kalamazoo County Transit 
Authority (KCTA), which will take 
over ownership of the Metropolitan 
Transportation Authority (MTA) from 
the City at the beginning of 2009.  
This action will successfully create a 
countywide transit system, which will 
leverage a countywide tax to provide 
the appropriate level of services 
more cost-effectively.

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T223 Establish a business-educational 
system partnership to implement 
a mentoring program  

Established Promise Partner for City 
staff in cooperation with Kalamazoo 
Public Schools and Kalamazoo 
Communities in Schools.

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T224 Target and attract new 
businesses for locating into the 
City which provide pay supportive 
of living and working in the City of 
Kalamazoo 

Supported $31.5 million Miller 
Canfield Building project. Supported 
new downtown businesses, including 
Wild Bull, The Copy Shop, 
Counterpoint Pilates, Memories 
Bridal and Evening Wear, Uforia 
Medi-Spa, Felicity Salon and Fat City 
Bistro.

City Commission City Commission SF4 Community Building G13 Continue to work toward 
reduction of poverty throughout 
Kalamazoo

O2 Continue to work toward the 
reduction of poverty throughout 
Kalamazoo

T82 Implement information gathered 
from Homelessness Pilot 
Program, to address the needs of 
homeless in Kalamazoo as well 
as the ordinances (e.g., park 
rules and pan-handling 
constraints) that affect them

Implemented Homelessness Pilot 
Program and worked with City 
Administration to assess the needs 
of homeless in Kalamazoo and come 
up with solutions which yielded 
constructive dialog that helped 
advance ordinances that clarified 
park rules and panhandling 
constraints.

City Clerk Administration SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O11 Increase accessibility of City 
services and information to both 
internal and external customers

T83 Distribute publications to keep 
citizens informed of City 
endeavors 

All required public notices were 
published in accordance with 
applicable laws and regulations. A 
new webpage was created to make 
available City Commission agendas, 
agenda packets, minutes and digital 
audio files from the entire year.

These informational resources 
will be maintained on the website 
for the current year plus the two 
years prior.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O12 Enhance communications 
between the City and community, 
and increase citizen involvement 
in the decision-making process

T84 Participate in public forums and 
meetings as well as community-
based organizations, such as 
Northside Ministerial Alliance and 
Summit on Racism Steering 
Committee

Convened representatives from the 
community to address social and 
economic issues relating to the 
relationship between Public Safety 
and community, which yielded the 
Kalamazoo Community Public Safety 
Partnering Agreement – an 
agreement signed by community 
leaders and City officials 
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City Clerk Administration SF5 Responsive and 

Responsible Government
G14 Maintain a City government that 

is open and accessible to the 
community and projects that 
image

O12 Enhance communications 
between the City and community, 
and increase citizen involvement 
in the decision-making process

T86 Collaborate with the IT 
department to more fully utilize 
the City's website and intranet as 
a vehicle for delivering services 
and information to both internal 
and external customers

The City Clerk's Office began a 
process of proofreading and 
standardizing the City Commission 
database for future use on the City's 
website and intranet. 

Standardizing the phrases and 
keywords used in the City 
Commission database is 
necessary to ensure effective 
search functionality for public 
users.

City Clerk Administration SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O12 Enhance communications 
between the City and community, 
and increase citizen involvement 
in the decision-making process

T87 Support the creation and 
operation of a Development Area 
Citizens Council as a standing 
advisory body representing 
residents of the Downtown area

In 2007 the City Clerk's Office 
published four meeting notices for 
the Downtown Development Area 
Citizens Council.

It was agreed that staff from 
Downtown Kalamazoo 
Incorporated would publish the 
agendas and take the minutes for 
these meetings.

Management 
Services

Treasury SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O29 Enhance communication between 
the City and Community

T88 Improve web site information to 
include payments and history 
balances.

Pending Implementation of new Tax 
Billing Software.

Intend to utilize link to Software 
Vendor's site

Management 
Services

Treasury SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O30 Increase accessibility of City 
services to citizens and 
customers

T89 Implement Eden Cash Receipting 
module to improve payment 
processing

Decision was made to pursue 
another software vendor for all 
Revenue & Cash Receipting 
applications.

Anticipate implementation prior to 
3rd quarter 2008

Management 
Services

Treasury SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O30 Increase accessibility of City 
services to citizens and 
customers

T90 Explore alternative payment 
options (direct debit, on-line 
payments, lock-box processing)

Pending Implementation of new 
software for revenue and cash 
receipting applications.

New revenue software will 
provide for direct debit and on-
line payment options

Management 
Services

Treasury SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O30 Increase accessibility of City 
services to citizens and 
customers

T91 Explore electronic deposits of 
checks

Reviewed products and services 
offered by National City and Fifth 
Third Banks.

Plan to revisit following 
implementation of Cash 
Receipting

Management 
Services

Assessors SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O28 To open the lines of 
communication between the 
public and this office

T92 Convert all building sketches to 
allow them to be displayed on the 
City's website for the convenience 
of the public

Staff working on sketches when time 
allows.

Management 
Services

Assessors SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O28 To open the lines of 
communication between the 
public and this office

T93 Secure a scanner to allow old 
record cards to be scanned into 
our database and display on our 
website for the convenience of 
the public

Acquired scanner.  Request into IT 
for hook-up and then will work on 
personnel to complete project.

Information 
Technology

Information 
Technology

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O35 Implement new software 
enhancements and re-engineer 
City business process to improve 
efficiency, effectiveness and 
responsiveness of city processes 
and services

T94 Continue replacement of core 
operational computer systems 
with EDEN an Enterprise 
Resource Planning (ERP) 
software suite of applications to 
improve efficiency of internal city 
operations and reduce risk of 
potential software failure due to 
the age of current computer 
systems.  Systems scheduled for 
replacement in 2007 include HR, 
Payroll, Fixed Assets, Accounts 
Receivable, Contract 
Management, and Budgeting.  
This project will continue through 
2008.

Parallel testing of payroll will be 
complete in November,  Go-live of 
Payroll and HR are scheduled for 
1/1/2008.  Budget preparation is live 
and being used for the 2008 budget.

City staff limitations limited 
progress in 2007.

Information 
Technology

Information 
Technology

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O34 Maintain and enhance the City’s 
information technology 
infrastructure to ensure secure, 
efficient, and reliable access to 
the City’s business applications

T95 Improve information technology 
infrastructure through 
implementation of redundant 
telecommunications link to Public 
Safety

Crosstown building infrastructure is 
ready and AT&T is scheduled to 
complete installation of new cable 
and service in December, 2007.
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Information 
Technology

Information 
Technology

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O35 Implement new software 
enhancements and re-engineer 
City business process to improve 
efficiency, effectiveness and 
responsiveness of city processes 
and services

T96 Implement EMC Replication 
Manager to improve data 
recovery.
Implement Microsoft Forms 
Server and SharePoint 
technology to automate business 
processes and deploy a City 
Intranet.

Completed The Forms server is being used 
to support the EDEN payroll and 
HR systems.  Forms are being 
developed to improve payroll time 
entry and HR processes.

Information 
Technology

Information 
Technology

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O34 Maintain and enhance the City’s 
information technology 
infrastructure to ensure secure, 
efficient, and reliable access to 
the City’s business applications

T97 Maintaining and improve the 
information technology 
infrastructure

Deployed and upgraded several 
hardware and software technology 
components including 80+ PCs.  

Information 
Technology

Information 
Technology

SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O33 Increase accessibility of City 
services to citizens and 
customers

T98 Maintain and improve website 
content and services

Department ambassadors kept site 
content current; Website traffic set 
new records in 2007.

Website won 3 awards in 2007, 
Traffic has increase over 600% 
since launch of new website in 
June, 2004

Public Services Major Streets SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O83 Maintain a smooth roadway 
service to increase rideability 
perception of major streets

T99 Respond to resident concerns in 
a timely, professional manner

Each concern is logged, a service 
request developed and action taken 
as soon as possible.  Increasing 
coordination with Customer Services 
staff.

Public Services Water SF5 Responsive and 
Responsible Government

G14 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O81 Redefine "customer service", and 
create a customer service team 
approach

T99 Develop Customer Service 
campaign/operational changes 
where responsiveness, 
communicating a clear message, 
resolving problems in a timely 
manner, and following up on 
issues are all important are 
included.  It takes all of the Water 
Group to maintain communication 
and cooperation with the public.  
When this happens customers 
feel like the City is working for 
them to help solve their problems.

Reorganized staff, developing 
standard procedures, investigating 
phone "trees" and internet access to 
better serve the public and other 
affected City departments and 
divisions.

Cooperation within the Water 
Group has reached an all time 
high.  We keep discussing these 
issues and work together to solve 
the problems in the community.  It 
has proven to be a very positive 
approach.

Public Services Cemeteries SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O86 Address financial concerns 
regarding long term stability of 
cemetery funds

T100 Continue to investigate 
outsourcing burial operations

Burial operations were outsourced to 
a private vendor in mid-2007.  Staff 
continues to evaluate customer 
service.

Public Services Cemeteries SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O87 Improved appearance of 
Cemetery

T101 Continue to work closely with 
financial advisers both for capital 
improvement funding and long-
term sustainability of the 
Cemetery

Continue meeting with financial staff 
and adjusting Cemetery capital 
improvements program as 
necessary.  Staff also joined the 
Michigan Cemeteries Association.
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Internal Auditor Internal Auditor SF5 Responsive and 

Responsible Government
G15 Provide quality services and 

programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O15 Provide quality services and 
programs delivered efficiently and 
cost-effectively, while ensuring 
ethical practices are observed 
and legal responsibilities are 
fulfilled

T102 Provide expertise in analyzing 
existing or new business 
processes

Participated in numerous meetings 
during conversions to Eden software, 
to ensure that adequate internal 
control measures were considered in 
developing new policies and 
procedures.

Internal Auditor Internal Auditor SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O15 Provide quality services and 
programs delivered efficiently and 
cost-effectively, while ensuring 
ethical practices are observed 
and legal responsibilities are 
fulfilled

T103 Consult with management to 
ensure sufficient controls to deter 
and identify fraud and abuse

Worked with Finance Director & 
Treasurer on improving internal 
controls in various areas including 
cashiering and reconcilements.

Internal Auditor Internal Auditor SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O15 Provide quality services and 
programs delivered efficiently and 
cost-effectively, while ensuring 
ethical practices are observed 
and legal responsibilities are 
fulfilled

T104 Prepare reports to management 
summarizing audit 
recommendations

Issued report on OUIL Cost 
Recovery and Community Planning & 
Development Housing Fees.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T105 City Administration and 
Commission work to solidify our 
Strategic Organizational and 
Fiscal Plan

 Developed concepts of 
organizational operating approach 
which utilizes the Commission, intra- 
and inter-departmental groups to 
comprehensively analyze, develop, 
and implement solutions to 
community issues and needs.

City Clerk Elections SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O13 Evaluate and modify the City’s 
election policies, programs and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T106 Develop a new training program 
and training materials for election 
inspectors, including measures 
for determining the effectiveness 
of the program

The Deputy City Clerk participated in 
a national task force on pollworker 
and voter education.  Research for 
the task force has resulted in the 
development of new training 
materials and Election Day resources 
for the City's poll workers.  In 
addition, a new training program is 
ready to be introduced in 2008.  

City Clerk Elections SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O13 Evaluate and modify the City’s 
election policies, programs and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T107 Develop strategy for voter 
outreach and education in 
preparation for the 2008 
Presidential Election

The Deputy City Clerk participated in 
a national task force on pollworker 
and voter education.  This has 
resulted in new ideas for reaching 
out to voters and educating them on 
the electoral and voting processes.    

Sending sample ballots to every 
registered voter prior to the 
Presidential Election is an 
example of a voter education idea 
that may be used. 

City Clerk Elections SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O13 Evaluate and modify the City’s 
election policies, programs and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T108 Review the City's precinct 
boundaries and polling locations 
and recommend changes to the 
Election Commission and City 
Commission

A review of the City's precinct 
boundaries and polling locations was 
completed, and proposed changes 
were submitted to the City 
Commission.
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City Clerk Records 

Management, 
Research & 
Archives

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O14 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T109 Develop a strategy for improving 
the storage and retrieval process 
for property records from the 
CP&D Department

Not accomplished This goal was postponed as 
several departments requested 
changes to their Records 
Retention Schedules.  Review of 
the retention schedules has 
included training for the 
employees directly involved.

Parks and 
Recreation

Recreation SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O55 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T11 Create new programs and grow 
existing successful programs 
such as theme based summer 
mini-camps or playground sites, 
grounded in experiences that 
support the Kalamazoo 
PROMISE, such as creative 
writing, performing arts, and 
assistance with on-line tutoring at 
the Youth Development Center.

A. Provided 6 theme based mini-
camp playground sites; 3 extended 
camps, 2 of which were in City Parks; 
and Study Night at the Youth 
Development Center, including daily 
on-line tutoring. 

 

City Clerk Records 
Management, 
Research & 
Archives

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O14 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T110 Evaluate options for the future 
storage of inactive records

Options were evaluated and it was 
determined that significant changes 
to current practices be postponed 
until several departments' retention 
and disposal schedules had been 
updated and the feasibility of an 
electronic document management 
system have been considered.  

The lease for the City's Records 
Center expires in March of 2008.  
A 5-year lease extension has 
been negotiated with only a slight 
increase in rent.  The City can opt 
out of the lease at any time during 
the extension period with a 60-
day written notice.

City Clerk Records 
Management, 
Research & 
Archives

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O14 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T111 Collaborate with various City 
departments to update the City 
owned property files

This project is in process.  City 
Commission records and records 
from other departments are being 
culled for leases, deeds, street 
vacations, encroachments, and 
easements that have been approved 
since 2004.  Separate files for deeds 
and encroachments have been 
created along with a searchable 
index.  

City Clerk Records 
Management, 
Research & 
Archives

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O14 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness, and 
responsiveness

T112 Explore the possibility of imaging 
building plans for use by the 
Public Safety Department

Staff explored the option of sharing a 
drum scanner with the Public 
Services Engineering Division to 
capture images of oversized maps 
and drawings from several 
departments.

The scanner has been purchased 
and is being used by 
Engineering.  DRMRA is waiting 
for access to the scanner and for 
technology upgrades in order to 
begin scanning maps and 
drawings for use by multiple 
departments.
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Parks and 
Recreation

Parks SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O53 Evaluate and modify the 
organizational structure and City 
policies, programs and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T113 Evaluate park maintenance 
standards, practices, equipment 
and facilities for Mayors’ 
Riverfront Park, Milham Park, and 
Milham Golf Course/Red Arrow 
Golf Course for potential 
collaboration with the Kalamazoo 
Municipal Golf Association 
(KMGA).

Worked with Kalamazoo Municipal 
Golf Association (KMGA) to evaluate 
potential collaboration efforts in turf 
management, shared use of 
equipment and maintenance services 
to identify possible reduction of 
general fund dollars. After evaluation 
it was determined there is 
opportunity  for some shared use of 
equipment, maintenance of 
specialized equipment and turf 
management. This partnership will 
continue in 2008.

 

Parks and 
Recreation

Parks SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O53 Evaluate and modify the 
organizational structure and City 
policies, programs and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T114 Continue partnership with 
Neighborhood Associations and 
other groups to develop park 
master plans and to seek private 
funding for program development 
and park enhancements.

Partnered with Friends of Woods 
Lake, the Fairmont Neighborhood 
Association and the Deacons 
Conference to combine 3 park 
improvement projects into one fund 
raising campaign (Fairmount Dog 
Park, LaCrone Park, and Woods 
Lake Beach Park). Partnered with the 
Friends of Milham Park to assist in 
fund raising for a master plan for 
Milham and Blanche Hull Parks.  
Received $10,000 from the Jr. 
League to install a fence for the 
Boundless Playground in Upjohn 
Park. Partnered with the Kalamazoo 
Rotary to have the Rotary Stage 
cleaned resulting in a $7,000 GF 
savings.  Shared in the cost of 
cleaning the East Gateway Fountain 
with DKI resulting in $1,500 GF 
savings. In collaboration with Market 
vendors, held a 60th Year 
Celebration at the Farmers' Market. 
Completed capital projects at 
Southside, VerSluis/Dickinson, and 
Mayors' Riverfront Parks.                    
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Parks and 
Recreation

Recreation SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O55 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T115 Explore current trends for new 
programs which can be 
implemented in our community, 
through conferences and trade 
journals. Consistently evaluate 
current programs by conducting 
customer surveys to evaluate how 
to improve service/programs.

Developed elementary and middle 
school sport leagues, including 
soccer, flag football, golf, archery 
and disc golf.  Developed new non-
traditional Recreation/Sports 
programs to diversify adult sports 
offerings in the community. Programs 
included Adult Kickball, Dodgeball, 
team/family geocaching, and 
facilitated an Adult Ultimate Frisbee 
league. Collaborated and 
participated with Fit 2007 committee 
and sponsored a Fit 2007 activity at 
Bronson Park to promote Fitness in 
the City and greater Kalamazoo 
community. 

 

Parks and 
Recreation

Recreation SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O55 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T116 Apply for grant funds that will 
support innovative programs, 
such as a water ski program for 
people with disabilities, a math 
and archery program for middle 
school youth and parents

A.  A Mayors' Riverfront Park 
Endowment was established at the 
Kalamazoo Community Foundation 
in the amount of $1 million that may 
be used for future park 
improvements.   B.  Purchased a new 
15 passenger van for youth 
transportation through a $12,000 gift 
from the Kalamazoo Municipal 
Recreation Endowment/Friends of 
Recreation.  In FY 2007, over 
$400,000 in grants were received.   

Completed

Public Services Local Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O84 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T117 Remain current on new 
developments in technology 
regarding street maintenance and 
repair and implement as 
appropriate

Continue to utilize all available 
weather forecasting options, as well 
as utilizing hand held pavement 
temperature monitors.

Public Services Major Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O82 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T117 Investigate alternative de-icing 
materials

Several types of de-icing materials 
are being evaluated and tested as 
weather conditions warrant and 
budget allows.  These materials are 
bio-degradable and are less 
corrosive to the environment.  

Public Services Major Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O83 Maintain a smooth roadway 
service to increase rideability 
perception of major streets

T118 Remain current on new 
developments in technology 
regarding street maintenance and 
repair and implement as 
appropriate

Staff regularly attends 
demonstrations of new techniques 
and methods of operation.  This year 
most notably the concrete crew 
attended a seminar on stamped 
concrete.

44



Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O17 Develop a knowledgeable and 
competent staff

T119 Promote and provide 
development opportunities for 
employees (leadership 
development, Eden, Customer 
Service, Fraud and Abuse, 
Interviewing skills, New Employee 
Orientation, Affirmative Action, 
Contract Administration) 

Training was conducted in leadership 
development, Eden, New Employee 
Orientation and Affirmative Action.

Capacity problems became an 
issue within the department 
resources.

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O19 Design processes to ensure 
departments are accountable for 
objectives stated in the budget

T120 Implement performance 
management processes to 
support implementation of the 
organizational operating 
philosophies and approach   

A performance evaluation form will 
be developed for the non-bargaining 
unit employees for work performed in 
2007 toward the objectives outlined 
in the budget.

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O18 Identify growth opportunity within 
identified NBU classifications

T121 Design and pilot a career ladder 
process which encourages 
employee development and better 
utilization of resource expertise

HR worked with the IT Department to 
develop a pilot program that is in 
final stages before implementation.

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O20 Complete conversion to PPO for 
entire organization

T122 Educate ATU on the PPO health 
care design by showing success 
with AFSCME, KMEA and NBU

Negotiations with ATU have included 
some education on the new PPO 
plan.  

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O21 Obtain contracts with ATU, 
KPSOA and KPSA 

T123 Finalize 312 with KPSOA and 
determine impact on KPSA

The 312 award with KPSOA was 
finalized and implemented.  KPSA 
has reached a tentative agreement 
with the City.

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O22 Increase utilization of generic 
drugs

T124 Educate employees of PPO 
preventive coverage; encourage 
use of generic drugs; encourage 
use of EAP

Free health risk assessments were 
offered to employees at a newly 
developed Health and Benefits Fair.  
HelpNet newsletters were distributed 
timely and quarterly health care 
meetings were maintained.

Human 
Resources

Human 
Resources

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O23 Promote wellness T125 Promote wellness initiatives by 
partnering with local 
health/athletic clubs

HR maintained contact with the four 
largest health/athletic clubs to 
provide services to city employees.  
We also promoted and participated 
in the Fit 2007 program with other 
employers in the community and had 
a 12% participation rate.

City Attorney City Attorney SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O10 Reexamine the ways in which the 
City Attorney’s office can impact 
expenses and revenue, both 
within our department and 
throughout the organization

T126 Work with the Internal Auditor, 
Public Safety, and the District 
Court on cost recovery

This effort continues, especially 
regarding the Freedom of Information 
Act, civil infraction fines, and drunk 
driving cost recovery.
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City Attorney City Attorney SF5 Responsive and 

Responsible Government
G15 Provide quality services and 

programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O10 Reexamine the ways in which the 
City Attorney’s office can impact 
expenses and revenue, both 
within our department and 
throughout the organization

T127 Work with KDPS to ensure 
appropriate fee recovery for FOIA 
requests  

Our office continues to work with 
Public Safety regarding process & 
protocol for the handling of FOIAs.  
In the near future this office will 
propose new and broader rules for 
responding to FOIA requests.

City Attorney City Attorney SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O10 Reexamine the ways in which the 
City Attorney’s office can impact 
expenses and revenue, both 
within our department and 
throughout the organization

T128 Meet regularly with the 
department heads and HR staff to 
as needed to manage workers' 
compensation and unemployment 
claims more effectively  

Recent meetings have occurred with 
the HR staff & others to ensure the 
proper handling of workers' 
compensation & unemployment 
claims.  As a result, our office is 
"more in the loop." 

City Attorney City Attorney SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O10 Reexamine the ways in which the 
City Attorney’s office can impact 
expenses and revenue, both 
within our department and 
throughout the organization

T129 Work with the District Court to 
develop a more efficient court 
schedule

There is no "efficient court schedule" 
better than what currently exists, 
given the constraints imposed upon 
the court. The court has been flexible 
with dockets to accommodate our 
staffing challenges.                              

City Attorney City Attorney SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O10 Reexamine the ways in which the 
City Attorney’s office can impact 
expenses and revenue, both 
within our department and 
throughout the organization

T130 Work with Finance department 
and county officials on expediting 
the tax collection process

City Attorney staff is working with 
others, including our Lansing 
representative, to change Michigan 
law such that the manner in which 
the City collects its taxes is 
expedited.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T140 Develop and begin 
implementation of a 
comprehensive 5-year 
Organizational Plan, including 
succession planning 

Accomplished successful budget 
plan and develop fiscal plan that 
yielded City bonding reaffirmation - 
“AA” Bond Rating and Upgraded 
Rating outlook from “Negative” to 
”Stable” awarded by Standard and 
Poor’s and Fitch Ratings.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T141 Continue to implement operating 
approach of fiscal and 
organizational management by 
developing Strategic Focus Area 
Coordinator roles and 
expectations, outcome-based 
measures, linkages with 
programs, and interdependencies 
with department leader roles.

Developed Five Year Fiscal Plan
which stabilizes and maximizes
resource utilization to improve
service delivery and achievement of
desired outcomes.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T142 Enable management to evaluate 
and improve effectiveness of core 
services by clarifying 
expectations and providing 
methods and tools for service 
delivery evaluation and 
improvement 

Developed Five Year Fiscal Plan
which stabilizes and maximizes
resource utilization to improve
service delivery and achievement of
desired outcomes.

46



Organizational Scorecard 2007
Department Division Strategic Focus Area Goal Objective Tactic Accomplished Comments
Management 
Services

Assessors SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O27 To educate the public in the 
assessing and appeal process

T173 To continue to educate public on 
the assessing and appeal 
process through better education 
of assessing staff

Sent all field staff to continuing 
education this year.

Management 
Services

Purchasing/
Risk 
Management

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O31 Update City's Information 
Technology Infrastructure

T175 Use installed Eden purchasing 
module to communicate and 
manage data necessary for 
making public purchases

Eden was expanded  to account for 
Procurement card purchases.  This 
allows the procurement card to be 
used for purchasing services, 
reducing administrative costs.  

Management 
Services

Purchasing/
Risk 
Management

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O31 Update City's Information 
Technology Infrastructure

T176 Educate City department users 
how to better use the Eden ERP 
system

A newsletter was periodically 
prepared for Eden purchasing users 
communicating experiences gained 
by using the Eden system.

Management 
Services

Purchasing/
Risk 
Management

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O31 Update City's Information 
Technology Infrastructure

T177 Learn, assist in the installation, 
and utilize Eden purchasing 
modules to be installed in 2007

The Bid and Quote module was not 
installed in 2007.  It is now 
scheduled for 2008.

Management 
Services

Retirement 
Administration

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O32 Maintain or improve upon current 
service level to retirees, current 
employees, Retirement 
Investment Committee and 
Pension Board

T178 Use tools in place to maintain 
current service level

Have begun training various 
personnel in the Accounting 
Department to perform important 
duties in the absence of the Pension 
Analyst.  Have worked with vendors 
to create updated software 
interfaces.

Parks and 
Recreation

Recreation SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O55 Evaluate and modify the 
organizational structure and City 
policies, programs, and 
procedures to achieve maximum 
efficiency, effectiveness and 
responsiveness

T197 Explore new ways of utilizing 
existing staff to be nimble in our 
response to change

Developed Park checklists for 
soccer/football facility, baseball 
stadium, Mayors' Riverfront Park and 
VerSluis/Dickinson Park to monitor 
the facility, maintenance needs, and 
their timely repairs. Parks and 
Recreation staff utilize flex schedules 
to maximize the use of staff for 
programs and services while 
reducing the overtime and temporary 
staff budget. 

 

Public Services City-Wide 
Maintenance

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O90 Provide a high level of service 
that our customers pay for and 
expect in both custodial and 
mechanical maintenance

T201 Investigate the opportunities for 
energy savings at all City of 
Kalamazoo facilities

We continue to investigate new 
opportunities to conserve energy 
through all city buildings. Upgrading 
lighting system, installing new 
boilers, motors installations, and 
energy recover systems all being 
examples of items that we take into 
account.

In 2008 we will be looking at a 
more energy efficient boiler of 
Stockbridge and controls.  
Starting to replace three chillers 
over the next three years at 
Crosstown Justice and on Chiller 
at City Hall in 2008.  Energy 
saving will be considered in all of 
these projects.
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Public Services City-Wide 

Maintenance
SF5 Responsive and 

Responsible Government
G15 Provide quality services and 

programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O90 Provide a high level of service 
that our customers pay for and 
expect in both custodial and 
mechanical maintenance

T202 Respond to department requests 
in a timely, cost effective manner

Renovated City Managers office.  
Repaired and repainted south 
entrance of City Hall and retaining 
wall.  Installing new lighting system 
in Atrium at CH.  Repaved two fire 
station drives and parking lots.

We are striving to keep all City 
facilities in good repair to sustain 
their longevity.  This includes 
interior and exterior repairs and 
improvements and mechanical 
repair and improvements.

Public Services Public Works 
Billable

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O106 Ensure safe, rideable roadway 
surfaces.

T202 Respond to reports of cuts in City 
roadways in a timely, cost 
effective manner permanently 
repairing same.

Permanently repaired over 400 utility 
cuts within City roadways.

Public Services Engineering SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O102 Reconstruct Paterson Street from 
Westnedge to Riverview

T204 Proactively plan, design and 
construct infrastructure 
improvements

Lovell St., from Rose St. to Pitcher 
St., and South St., from Portage St. 
to Pitcher milled and resurface this 
fall.  South St., from Farmers Alley to 
Portage St. had wear course 
completed early this summer.

All work completed under traffic 
conditions.  South St., between 
Farmers Alley and Rose was not 
paved due to major building 
construction at Rose and South.  
This portion of South St. will be 
paved in 2008.

Public Services Engineering SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O103 Reconstruct Crosstown Parkway 
(Bronson Blvd. To the I-94 
Business Loop

T204 Proactively plan, design and 
construct infrastructure 
improvements

Paterson St, between Westnedge 
and the bridge over the Kalamazoo 
River was milled and paved this 
summer.  Spot curb and sidewalk 
replacement was also performed.

All work completed under traffic 
conditions.

Public Services Engineering SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O104 Construct a roadway through the 
Arboretum Property

T204 Proactively plan, design and 
construct infrastructure 
improvements

Project was designed and bid this 
year.  Contractor started construction 
in fall of 2007 and will complete 
project in 2008.

This is a two year project to 
complete construction.  City will 
receive $250,000 Local Jobs 
Today Grant for contracting and 
starting construction in 2007.

Public Services Engineering SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O105 Improve traffic signals on Burdick 
Street and Crosstown Parkway 
with $843,000 in Federal CMAQ 
grants

T204 Proactively plan, design and 
construct infrastructure 
improvements

Project designed and bid in 2007.  
Contractor to start construction in 
late Oct. 2007 with completion early 
2008.

City received $843,000 in Federal 
CMAQ grant funds to assist 
construction.

Public Services Public Works and 
Utility Fleet

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O107 Insure that field crews and Public 
Safety have safe, well-maintained 
equipment which meets the needs 
of their activities

T205 Involvement in Fleet 
organizations to remain current 
on technology and new 
equipment developments

Continue to be member of NAFA and 
APWA and attending meetings with 
other municipal fleet staff.

Public Services Public Works and 
Utility Fleet

SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O108 Remain competitive with private 
vehicle maintenance and repair 
shops

T206 Continued training of mechanics Attending all available equipment 
maintenance and repair seminars 
and workshops as budget constraints 
allow.
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Public Services Local Streets SF5 Responsive and 

Responsible Government
G15 Provide quality services and 

programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O84 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T209 Schedule appropriate staffing and 
equipment

Staffing and equipment levels are 
continuously evaluated to determine 
the most efficient use of resources.

Public Services Major Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O82 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T209 Schedule appropriate staffing and 
equipment

Staffing and equipment levels are 
continuously evaluated to determine 
the most efficient use of resources.

Public Services Local Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O84 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T210 Analyze weather conditions and 
pavement temperatures

Continue to utilize all available 
weather forecasting options, as well 
as utilizing hand held pavement 
temperature monitors.

Public Services Major Streets SF5 Responsive and 
Responsible Government

G15 Provide quality services and 
programs delivered to residents 
efficiently and cost-effectively 
while ensuring ethical practices 
are observed and legal 
responsibilities are fulfilled 

O82 Ensure that residents and visitors 
to the City of Kalamazoo are able 
to safely travel regardless of 
weather conditions.

T210 Analyze weather conditions and 
pavement temperatures

Continue to utilize all available 
weather forecasting options, as well 
as utilizing hand held pavement 
temperature monitors.

City Clerk Administration SF5 Responsive and 
Responsible
Government

G15 Maintain a City government that 
is open and accessible to the 
community and projects that 
image

O12 Increase accessibility of City 
services and information to both 
internal and external customers

T85 Revise and expand the electronic 
index to the City Commission 
minutes and documents to 
enhance research and document 
retrieval capabilities.

City Commission agendas, agenda 
packets, minutes, and audio files 
were maded available on the City's 
website.

Public Safety Public Safety SF5 Responsive and 
Responsible Government

G16 Provide prompt, professional, and 
courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O36 Identify crime trends in 
neighborhoods and implement 
Cops on Dots to disrupt and 
prevent criminal activity

T131 Utilize computerized crime 
analysis to identify and track 
crime trends through ILEADS and 
INTRANET computer systems so 
that daily pin maps and up-to-
date crime information can be 
disseminated to front line officers 
in an organized format

ILEADS and Intranet are being used 
on a regular basis to identify crime 
trends. Outside the Operations 
Division entrance six large pin maps 
are affixed to the wall. They identify 
the following: Shots fired, auto thefts, 
robberies, aggravated 
assaults, burglaries and larceny from 
motor vehicles. Maps are updated 
every two weeks. This information is 
then reviewed by all officers and 
detectives entering the building. In 
addition officers through both 
ILEADS and INTRANET can create 
their own pin maps to identify crime 
trends and create pin maps.
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Public Safety Public Safety SF5 Responsive and 

Responsible Government
G16 Provide prompt, professional, and 

courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O38 Increase visibility and time 
available for proactive patrol

T132 Utilize directed patrols to address 
neighborhood concerns and 
decoy operations to monitor, bait, 
and apprehend offenders

Directed Patrols are used on a daily 
basis to address quality of life type 
crimes such as burglaries, larcenies, 
panhandling. Officers routinely drive 
unmarked cars, bikes or on foot and 
work in a plain clothes capacity in an 
effort to arrest suspects involved in 
the above crimes. Officers used 
Laptop computers as bait and sent 
officers posing as decoys to identify 
suspects involved in random assaults 
and larceny from vehicles. 

Public Safety Public Safety SF5 Responsive and 
Responsible Government

G16 Provide prompt, professional, and 
courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O38 Increase visibility and time 
available for proactive patrol

T133 Train shift supervisors in crime 
trend analysis so they can 
regularly use the tool to deploy 
personnel appropriately

Shift Lieutenants have been given 
staff assignments to identify and 
track crime trends. Robberies, 
larceny from motor vehicle, 
aggravated assaults and burglaries 
are all tracked. All shift lieutenants 
have been trained in the use of 
ILEADS and the KDPS INTRANET to 
create pin maps and identify crime 
trends. When a Lieutenant identifies 
a crime trend that information is 
disseminated to all divisions to focus 
on the specific area and arrest those 
involved. 

Public Safety Public Safety SF5 Responsive and 
Responsible Government

G16 Provide prompt, professional, and 
courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O37 Effectively and efficiently respond 
to fire and emergency medical 
incidents

T134 Maintain and enhance computer-
aided dispatch for deployment of 
closest available unit

Upgrades were made to the 
Computer-Aided Dispatch (CAD) 
hardware and software. 
Improvements were made to the CAD 
map to allow more addresses to be 
verified for better response time and 
tracking of enforcement activities.

Public Safety Public Safety SF5 Responsive and 
Responsible Government

G16 Provide prompt, professional, and 
courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O38 Increase visibility and time 
available for proactive patrol

T135 Increase digital police report 
dictation capabilities to enable 
officers to dictate police reports in 
the field and transmit them 
electronically

All Operations Division Officers have 
been issued a digital recorder which 
allows them to dictate reports in their 
patrol vehicles and upload the 
reports from their in-car computer. 
Sprint cards were upgraded 
providing the necessary bandwidth to 
support field transmission of police 
reports.

Public Safety Public Safety SF5 Responsive and 
Responsible Government

G16 Provide prompt, professional, and 
courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O36 Identify crime trends in 
neighborhoods and implement 
Cops on Dots to disrupt and 
prevent criminal activity

T136 Continue partnership with CP&D 
and neighborhood leaders to 
target problem housing issues  

Public Safety and CP&D continue to 
collaborate to address irresponsible 
landlords that have developed a 
track record for placing renters in 
housing which has not passed 
inspection, or by allowing occupancy 
of condemned dwellings with 
substandard living conditions.  Court 
appearance tickets have been issued 
for these violations.
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Public Safety Public Safety SF5 Responsive and 

Responsible Government
G16 Provide prompt, professional, and 

courteous police, fire and 
emergency medical services, 
including concentrated attention 
to critical neighborhood problems

O36 Identify crime trends in 
neighborhoods and implement 
Cops on Dots to disrupt and 
prevent criminal activity

T137 Identify and develop additional 
linkages between A+ 
Neighborhoods and Cops on Dots 

Public Safety continues to monitor 
crime trends in neighborhoods and 
assigns resources to the identified 
trends to alleviate crime and address 
quality of life issues. Public Safety 
continues to partner with Community 
Planning & Development to address 
neighborhood crime and drug issues 
as they are identified.

Transportation Public 
Transportation 
Services

SF5 Responsive and 
Responsible
Government

G17 Design and implement a 
comprehensive, multi-modal 
regional transportation system 
and improved non-motorized 
facilities

O111 Expand fixed route services within 
the southern portion of the 
urbanized area

T138 Continue to provide public transit 
to aid access to employment, 
educational and community 
activities

Three new public transit fixed-routes 
were implemented on April 16, 2007, 
providing additional fixed-route 
expansion in the southern portion of 
the urbanized area.

Transportation Public 
Transportation 
Services

SF5 Responsive and 
Responsible
Government

G17 Design and implement a 
comprehensive, multi-modal 
regional transportation system 
and improved non-motorized 
facilities

O109 One countywide public transit 
authority to address the area wide 
need for a consolidated 
comprehensive solution to meet 
social, economic and business 
development transportation 
needs of the community

T139 Create a countywide service 
development and financial plan 
for all public transit services 
including working to pass a 
countywide transit millage

The Kalamazoo County 
Transportation Authority (KCTA) 
successfully passed a countywide 
millage on November 6, 2006, for 
calendar years 2007 and 2008. The 
0.45 mil generates $3.4 million to be 
used financially stabilize Care-A-Van 
services, replace all jurisdictional 
contracts except for City of 
Kalamazoo, and add additional fixed-
route service in the southern portion 
of the urbanized area.

Transportation Public 
Transportation 
Services

SF5 Responsive and 
Responsible
Government

G17 Design and implement a 
comprehensive, multi-modal 
regional transportation system 
and improved non-motorized 
facilities

O110 Stabilize existing fixed route, 
demand/response, and ADA-
required public transit services for 
two-year transition period

T200 Develop long-term service 
strategy including two year 
transition of public transit system 
oversight from the City of 
Kalamazoo to the KCTA

The KCTA hired a Project Manager 
to assist in the 2-year transition for 
Metro Transit to be under the 
governance of the KCTA. Current 
activities include the development of 
specific administrative policies for the 
new board.

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible
Government

G18 Increase Organizational Capacity 
and Effectiveness

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T140 Develop and begin 
implementation of a 
comprehensive 5-year 
Organizational Plan, including 
succession planning 

Developed concepts of
organizational operating approach
which utilizes the Commission, intra-
and inter-departmental groups to
comprehensively analyze, develop,
and implement solutions to
community issues and needs

City 
Administration

City 
Administration

SF5 Responsive and 
Responsible
Government

Increase Organizational Capacity 
and Effectiveness

O5 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T141 Continue to implement operating 
approach of fiscal and 
organizational management by 
developing Strategic Focus Area 
Coordinator roles and 
expectations, outcome-based 
measures, linkages with 
programs, and interdependencies 
with department leader roles.

Developed concepts of
organizational operating approach
which utilizes the Commission, intra-
and inter-departmental groups to
comprehensively analyze, develop,
and implement solutions to
community issues and needs
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City 
Administration

City 
Administration

SF5 Responsive and 
Responsible
Government

Increase Organizational Capacity 
and Effectiveness

O6 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T142 Enable management to evaluate 
and improve effectiveness of core 
services by clarifying 
expectations and providing 
methods and tools for service 
delivery evaluation and 
improvement 

Developed concepts of
organizational operating approach
which utilizes the Commission, intra-
and inter-departmental groups to
comprehensively analyze, develop,
and implement solutions to
community issues and needs

Management 
Services

Budget and 
Accounting

SF6 Fiscal Stewardship G19 Develop a five-year fiscal plan to 
increase the capacity of the City 
organization by identifying 
available and potential resources 
and prioritizing expenditures

O24 Ensure that adequate funding is 
available to provide a sustainable 
capital improvement program, 
including an appropriate street 
repair program, technology 
improvements and maintenance 
of city-owned assets.

T143 Manage and monitor capital 
projects funding to ensure 
adequate emergency reserve is 
maintained

Have developed a proposed 2008 
Budget that maintains the targeted 
amount of budget reserves for the 
General Fund.

Management 
Services

Budget and 
Accounting

SF6 Fiscal Stewardship G19 Develop a five-year fiscal plan to 
increase the capacity of the City 
organization by identifying 
available and potential resources 
and prioritizing expenditures

O24 Ensure that adequate funding is 
available to provide a sustainable 
capital improvement program, 
including an appropriate street 
repair program, technology 
improvements and maintenance 
of city-owned assets.

T144 Develop and implement a debt 
policy to help maintain a balance 
between pay-as-you-go and debt 
financing

Have developed an updated 5-year 
plan for the 2008 Budget that 
appropriately balances the costs of 
issuance against the need to 
leverage cash flow for operations.

Management 
Services

Budget and 
Accounting

SF6 Fiscal Stewardship G19 Develop a five-year fiscal plan to 
increase the capacity of the City 
organization by identifying 
available and potential resources 
and prioritizing expenditures

O25 Prioritize expenditures through an 
outcomes-based approach in the 
development of the City’s budget.

T145 Identify and analyze possible 
tools to fund the Other Post 
Employment Benefits (OPEB) 
Liability

Have conducted research with the 
assistance of professional services.  
Targeting 2008 to present a full 
financing plan to City Commission.

Management 
Services

Budget and 
Accounting

SF6 Fiscal Stewardship G19 Develop a five-year fiscal plan to 
increase the capacity of the City 
organization by identifying 
available and potential resources 
and prioritizing expenditures

O25 Prioritize expenditures through an 
outcomes-based approach in the 
development of the City’s budget.

T146 Continue to refine and integrate 
outcome-based budgeting 
approach with programs using 
technological advances

Have produced a new scorecard 
reporting system to present City's 
progress towards goals and 
objectives in the 2008 Budget 
document.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G19 Develop a five-year fiscal plan to 
increase the capacity of the City 
organization by identifying 
available and potential resources 
and prioritizing expenditures

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

T147 Implement the Five-Year Fiscal 
Plan 

Successful budget plan fiscal plan 
that yielded City bonding 
reaffirmation - “AA” Bond Rating and 
Upgraded Rating outlook from 
“Negative” to ”Stable”. Rates the 
credit worthiness of an organization 
and resulted in lower borrowing 
costs.

SF6 Fiscal Stewardship G19 Develop and evaluate options for 
ensuring a sustainable general 
fund and DDA budget, including 
researching new funding and 
revenue strategies and sources, 
cost reduction opportunities 
and/or funding partnerships from 
the private sector or regional 
government

O4 Implement changes to City’s 
operating approach to provided 
efficient and cost effective 
services that maximizes available 
resources

Researched and reported on
healthcare costs, employee
retirement benefit
programs/pension including the
13th Check and redirected and
abated tax incentive program 

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G20 Support the opportunities 
inherent in The Kalamazoo 
Promise

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T150 Support construction of a new 
elementary school in Arcadia 
neighborhood, which includes 
$1.5M -$2M road construction 
costs 

Contributed $2 million dollars to road 
construction.
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City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T151 Build citizen confidence by 
demonstrating proper use of tax 
dollars using an outcome-based 
budget system 

Held series of budget presentations 
throughout the City, which were aired 
on local cable access stations.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T152 Use Community Relations Board 
to funnel citizens’ concerns as 
well as the establishment of 
regularly scheduled 
neighborhood meetings and 
community forums 

Utilized Community Relations Board
to gather information from citizens
regarding City policy through
community forums.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T153 Schedule a series of financial 
presentations that will inform the 
community about the City’s Five-
Year Fiscal and Organizational 
Planning 

Held series of budget presentations 
throughout the City, which were aired 
on local cable access stations.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T154 Continue to publish Kalamazoo 
City newsletter, The Connecting, 
and distribute to citizens bi-
annually

Published bi-annual community 
publication, The Connecting.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T155 Continue to publish and distribute 
CITYLink a monthly internal 
publication

Published internal monthly 
newsletter, CITYLink and bi-annual 
community publication, The 
Connecting.

City 
Administration

City 
Administration

SF6 Fiscal Stewardship G21 Strive for a clear understanding 
between the City of Kalamazoo 
and its citizens regarding citizen 
preferences for services and the 
City’s capacity to provide them

O5 Foster greater communications 
between the City of Kalamazoo 
and its citizens  

T156 Continue the commitment to 
citizen/community outreach 
through active participation in 
community-based organizations

Convened representatives from the 
community to address social and 
economic issues relating to the 
relationship between Public Safety 
and community, which yielded the 
Kalamazoo Community Public Safety 
Partnering Agreement – an 
agreement signed by community 
leaders and City officials.
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T1 Work with State to certify the Davis Creek Business Park, complete $1.8 million in 
infrastructure improvements and begin major marketing project CP & D

T2 Plan for the redevelopment of the former Court/Public Safety site at Lovell and Rose CP & D

T3 Redevelopment of the Riverfront (KTS site) into mixed use CP & D

T4 Coordinate with MDEQ in the relocation of utilities, construction of a new ingress/egress at 
the Performance Paper site and complete demolition of the powerhouse CP & D

T5 Explore and attract new, diverse industry to the area, and is committed to helping existing 
businesses expand their operations. CP & D

T6 Continue to work with developers to grow the tax base by redeveloping Brownfield owned 
sites CP & D

T184 Continue to offer gap financing loans to assist business expansion and development. CP & D

T194 Continue to host the Great Lakes Summer Solstice Swim Meet at Kik Pool; this three day 
event brings many out of town swimmers and spectators from area Midwest States. Parks & Recreation

T195 Host additional athletic events at City sports venues to increase tourism dollars. Parks & Recreation

T196 Work with Convention and Visitors’ Bureau in attracting new tournaments and sports events 
to VerSluis/Dickinson and Mayors’ Riverfront Parks. Parks & Recreation

ECONOMIC VITALITY

Goal 1: Create a sustainable, growing economy

Coordinator: Jerome Kisscorni

Economic
Vitality

Fiscal
Stewardship

Environmental 
Stewardship

Responsive &
Responsible
Government

Community
Building

Neighborhood
Development

Sustainable Community

5-Year Fiscal and Organizational Plan

Community Values

Organizational Values Organizational Culture

Strategic Focus Areas
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T7
Continue efforts toward development of a countywide transportation system that creates 
additional opportunities for growth within the region.  Patrons will be able to utilize the 
transportation system for work, shopping and education

Transportation

T8 Continue collaboration with the community partners to maximize the impact of The Promise 
on the quality of life CMO/Commission

T9 Identify, evaluate and coordinate participation in City-endorsed volunteering opportunities 
for City employees (e.g., tutoring) Human Resources

T10 Enhance youth programming to leverage The Promise  such as Summer Youth Programs; 
Boys and Girls Club sponsored events as well as Youth Development Center programs CMO/Parks & Recreation

T11

Create new programs and grow existing successful programs such as theme based summer 
mini-camps or playground sites, grounded in experiences that support the Kalamazoo 
PROMISE, such as creative writing, performing arts, and assistance with on-line tutoring at 
the Youth Development Center

Parks & Recreation

T12 With the EDC and DDA, continue to work with DKI to make downtown Kalamazoo attractive 
to potential business and consumers Commission

T13 Continue to work with the implementation of the Downtown Plan (1996) which details goals 
that have evolved based on the progress of downtown businesses CP & D

T14 Assigned attorneys will meet regularly with City staff and stakeholders to identify key issues 
before they become potential impediment to completion of downtown projects. City Attorney

T15 City Attorney and Deputy City Attorney will meet regularly with department heads, in part to 
make sure that our office is providing optimal support to all projects affecting downtown City Attorney

T212 Maintain traffic through construction areas during construction of various roadway projects Public Services

T213 Respond to concerns and complaints from citizens in a timely manner Public Services

T215 Improve South Street, Vine Street, Crosstown Parkway, Pitcher, Burdick and Mount Olivet. Public Services

T217
Improve partnerships to ensure greater understanding and linkages between the business 
community, citizen interests, educational systems, and the City to improve coordination and 
consistency in direction 

City Commission

T218
Identify new major events local businesses, colleges and organizations to attract visitors 
and further establish Kalamazoo as a targeted destination for academic conferences, 
arts/cultural events, sporting events and special interest events 

City Commission

Goal 2: Continue the City's leadership role in economic development within the City while working collaboratively with 
regional economic partners

Goal 3: Provide quality educational opportunities

Goal 4: Create a vital and vibrant downtown
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T16 Secure a developer to construct market-rate homes compatible with the architecture of 
surrounding area for the Market Place Subdivision CP & D

T17 Utilize the City Planning Commission to update and present recommendations regarding the 
City's Comprehensive Plan CP & D

T18
Prepare plan for reuse of the Performance Paper site, utilizing a collaborative community 
process for the eventual reuse of the properties along Portage Creek in the Edison 
Neighborhood

CP & D

T19 Implement Neighborhood Enterprise Zones to promote home ownership and home 
construction CP & D

T20 Coordinate with A+ Neighborhoods initiative to maintain clean neighborhoods, free of debris 
on curblawns and private property  Public Services

T21 Coordinate with A+ Neighborhoods initiative to maintain neighborhoods by routinely 
enforcing tall grass/ weed ordinance Public Services

T22 Maintain cleanliness of neighborhood streets and properties to enhance A+ Neighborhoods 
initiative Public Services

T23 Coordinate with A+ Neighborhoods initiative to ensure smooth roadway service to increase 
rideability perception of local streets Public Services

T207 Respond to citizens when unsafe sidewalks are reported, scheduling them for replacement, 
or making temporary repairs, as needed Public Services

T211 Schedule programs and collections to provide collection services at appropriate times, i.e. 
fall leaf collection, spring/summer brush collection, weekly recycling and bulk trash removal Public Services

T24 Adopt  an Inclusionary Zoning Ordinance providing voluntary incentives for developers to 
include affordable housing units in new developments CP & D

T25 Maximize and leverage local HUD dollars and other housing resources CP & D

T26 Incorporate Energy Star standards into publicly funded residential housing development CP & D

T27

Continue to develop and foster positive relationships throughout Kalamazoo’s diverse 
community through structured neighborhood programs (e.g., evaluate the capacity of 
Kalamazoo Public Safety to expand community-based policing philosophy) and continue to 
encourage more citizen participation in neighborhood watch programs

Public Safety

T28 Foster positive relationships with youth throughout the community with such programs as 
Education for Employment and the Explorer programs Public Safety

T29
Identify crime trends that negatively affect the quality of life within various neighborhoods 
and develop and implement action plans that address those trends with emphasis on 
community needs and concerns

Public Safety

T30 Acquire property and complete design and construction plans for new Public Safety Station Public Safety

T184 Initiate street corner dialogues utilizing the community policing unit and patrol officers. Public Safety

Goal 6: Encourage and provide quality, affordable housing opportunities

Goal 7: Emphasize continued sensitivity to concerns throughout the community

Coordinator: Jeff Chamberlain
NEIGHBORHOOD DEVELOPMENT

Goal 5: Encourage diverse, clean, safe, quality neighborhoods offering a variety of residential opportunities at a variety 
of affordable prices
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T31 Conduct regular meetings and maintain communication with various organizations involved 
in Crosstown Ponds Area Enhancement Group Public Services

T32 Prepare and submit Stormwater Pollution Prevention Initiative, Public Education, Illicit 
Discharge Elimination Plans Public Services

T33 Conduct inspections of storm sewer outfalls on a regularly scheduled basis and in response 
to spill incidents to find and eliminate illicit storm sewer connections Public Services

T34 Meet with regulatory agencies and work with consulting engineer to effectively control 
environmental liability costs for cleanup of city-owned and non-city owned sites Public Services

T35 Use internal guidance and technical standards in completing the environmental review of 
proposed privately developed Site Plans submitted for City of Kalamazoo approval Public Services

T36 Prioritize high residual Pump Stations and complete activities to decrease iron residual  Public Services

T37 Install automatic flushing devices that are timed to replace routine flushing in bad areas 
where circumstances dictate enhanced methods of flushing Public Services

T38 Compile background information and prepare new WHP Overlay District Ordinance and 
review with City Attorney’s office and ESD staff Public Services

T39 Determine number and location of high hazard cross connection locations Public Services

T40 Update database and schedule cross connection inspections Public Services

T41 Review regulatory requirements, Stage I sampling results, and prepare Stage II sampling 
plan Public Services

T42 Review regulatory requirements, collect system background data, identify emergency 
scenarios and prepare emergency response procedures Public Services

T43 Prepare and submit City of Kalamazoo Wellhead Protection Program to MDEQ Public Services

T44 Evaluate succession plan alternative and options Public Services

T45 Promote and emphasize safe work practices throughout the department Public Services

T208 Investigation of gates w/  Distribution when there are continuing localized problems Public Services
T214 Proactively plan, design and construct water infrastructure improvements Public Services

T216 Complete Station 35, Station 11 improvements, design Portage Creek Trailway, construct 
colonnade and College Park enhancement project. Public Services

ENVIRONMENTAL STEWARDSHIP

Goal 8: Protect and preserve water quality

Coordinator: Bruce Merchant
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T46 Receive landowner and MDEQ approval for land application of Class A biosolids on 
selected sites using best management practices Public Services

T47 Participate in the Core EMS Team to follow NBP guidance in the completion of the 17 EMS 
Elements Public Services

T48 Submit all required program annual reports to MDEQ, e.g., biosolids, industrial pretreatment 
program, mercury minimization program and SARA Title III report Public Services

T49 Complete and submit all applicable data and information for the NPDES permit reapplication Public Services

T50 Review all SIU Self-monitoring Reports, Individual Control Documents Public Services

T51 Sample and analyze Quality/Quantity industries for four separate six-day periods by end of 
year Public Services

T52
Improve Secondary Aeration energy efficiency by completing Energy Study to confirm the 
need for pertinent process changes, using aerations studies from the past six years, and 
working with local industry to even out waste discharges

Public Services

T53
Investigate the creation of anoxic zones in the Secondary Aeration Tank for removal of 
phosphorus  by completing Pilot Plant testing on anoxic zone efficiency to yield information 
for future use

Public Services

T54 Develop a Wastewater cross-training program to improve efficiency and effectiveness Public Services

T55 Streamline the Safety Program by creating a Safety Specialist position to control the 
program and manage safety contracts Public Services

T56 Acquire EMS Certification in 2007 Public Services

T57 Reduce security risk throughout the department (adhere to Vulnerability Assessment Plan)   Public Services

T58 Explore new and efficient ways to operate KWRP processes and maintain compliance Public Services

T203 Proactively plan, design and construct wastewater infrastructure improvements Public Services

T59 Complete trail way construction, in order to promote the preservation of green spaces 
throughout the City Public Services

T60 Pilot/demonstrate the benefits of bio-diesel in a test number of transit vehicles. Transportation

Goal 9: Ensure a consistent, high quality effluent from the City’s Water Reclamation Plant that meets or exceeds all 
local, state and federal discharge requirements

Goal 10: Establish a system of open spaces and greenways throughout the City to protect the environment, provide 
recreational opportunities, improve the community’s visual quality and contribute to economic prosperity
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T61 Communicate with employees regularly by publishing Building a Better Workplace per 
schedule Human Resources

T62 Promote diversity-centered development opportunities for employees through City 
University Human Resources

T63 Celebrate employees with the Employee Appreciation program Human Resources

T64 Co-sponsor annual diversity event collaborating schools and government entities Human Resources
T171 Conduct job analyses as the next phase in the validation of tests in the recruitment and 

promotion processes. Human Resources

T172 Participate in the Diversity Committee of the Kalamazoo Human Resources Management 
Association (KHRMA) Human Resources

T65 Contract for the construction of streetscape improvements for South Burdick Street (south of 
Crosstown Parkway) and other projects slated for infrastructure improvements in the area CP & D

T66 Continue to implement the City's comprehensive community development plan, A+ 
Neighborhoods CP & D

T67 Identify and further develop linkages between Public Safety Department operations, Cops 
on Dots and A+ Neighborhoods Public Safety

T68 Identify and further develop linkages between Parks and Recreation Department operations 
and A+ Neighborhoods Parks & Recreation

T69 Coordinate with A+ Neighborhoods initiative to maintain clean neighborhoods, free of debris 
on curblawns and private property  Public Services

T70 Coordinate with A+ Neighborhoods initiative to maintain neighborhoods by routinely 
enforcing tall grass/ weed ordinance Public Services

T71 Maintain cleanliness of neighborhood streets and properties to enhance A+ Neighborhoods 
initiative Public Services

T72 Coordinate with A+ Neighborhoods initiative to ensure smooth roadway service to increase 
rideability perception of local/major streets Public Services

T73 Provide support for the further development of the Eastside Youth Center CP & D

T74 Prepare grant applications and seek additional partners for the 2007 Summer Youth 
Employment program Parks & Recreation

T75 Explore and attract new community organizations and businesses to partner in improving 
existing programs Parks & Recreation

T76 Continue the commitment to youth development through active programming and 
mentorship at the Parks and Recreation Youth Development Center Parks & Recreation

T77 Continue to work with the Eastside Neighborhood to create a youth center on the eastside Parks & Recreation

T78
Make better use of the tax foreclosure process and the Dangerous Buildings Board to 
address blight for both standard operations and in coordination with A+ Neighborhoods 
initiative 

City Attorney

T79
Use the District Court's compliance docket model as a means to compel recalcitrant 
property owners to bring properties up to code for both standard operations and in 
coordination with A+ Neighborhoods initiative  

City Attorney

T80 Aggressively pursue chronic violators in court, seeking significant penalties property owners 
for both standard operations and in coordination with A+ Neighborhoods initiative City Attorney

T81 Seek new businesses and organizations to develop partnerships with by connecting and 
networking throughout the community Parks & Recreation

Goal 12: Continue to improve community quality of life by determining and addressing community and neighborhood 
priorities and responding to issues

Coordinator: Jeff Chamberlain
Goal 11: Instill and practice respect for racial, cultural, religious, age and individual differences, including disabilities 
and sexual orientation, providing equal opportunity and access for all citizens in a diverse community

COMMUNITY BUILDING
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T191 Monitor Parks and Recreation website keeping it current through out the year. Parks & Recreation

T192 Explore and attract new community organizations, partners and businesses to improve 
existing programs, services, parks, and green spaces. Parks & Recreation

T193 Secure funding for the third year of the Street Academy. Parks & Recreation

T82
Implement information gathered from Homelessness Pilot Program, to address the needs of 
homeless in Kalamazoo as well as the ordinances (e.g., park rules and pan-handling 
constraints) that affect them

Commission

Goal 13: Continue to work toward reduction of poverty throughout Kalamazoo
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T83 Distribute publications to keep citizens informed of City endeavors City Clerk

T84 Participate in public forums and meetings as well as community-based organizations, such 
as Northside Ministerial Alliance and Summit on Racism Steering Committee CMO

T85 Revise and expand the electronic index to the City Commission minutes and documents to 
enhance research and document retrieval capabilities City Clerk

T86 Collaborate with the IT department to more fully utilize the City's website and intranet as a 
vehicle for delivering services and information to both internal and external customers City Clerk

T87 Support the creation and operation of a Development Area Citizens Council as a standing 
advisory body representing residents of the Downtown area City Clerk

T88 Improve web site information to include payment history and account balance Management Services

T89 Implement BS&A software for all revenue and cash receipting functions Management Services

T90 Explore alternative payment options (direct debit, on-line payments, lock-box processing) Management Services

T91 Explore electronic deposits of checks Management Services

T92 Convert all building sketches to allow them to be displayed on the City's website for the 
convenience of the public Management Services

T93 Secure a scanner to allow old record cards to be scanned into our database and display on 
our website for the convenience of the public Management Services

T94

Continue replacement of core operational computer systems with EDEN an Enterprise 
Resource Planning (ERP) software suite of applications to improve efficiency of internal city 
operations and reduce risk of potential software failure due to the age of current computer 
systems.  Systems scheduled for replacement in 2007 include HR, Payroll, Fixed Assets, 
Accounts Receivable, Contract Management, and Budgeting.  This project will continue onto 
2008 with the last modules focused on Utility Billing and Work Orders

IT

T95 Improve information technology infrastructure through implementation of redundant 
telecommunications link to Public Safety IT

T96
Improve information technology infrastructure by upgrading to City email and server 
environment and implement a NAS (Network Attachment Storage) to improve system 
performance

IT

T97 Reduce hardware replacement costs in maintaining and improving the information 
technology infrastructure IT

T98 Maintain and improve website content and services IT

T99
Develop Customer Service campaign/operational changes where responsiveness, 
communicating a clear message, resolving problems in a timely manner, and following up 
on issues are all important are included 

Public Services

T174 Restructure Cashiering area for improved customer access Management Services

Coordinator: Ken Collard
Goal 14: Maintain a City government that is open and accessible to the community and projects that image

RESPONSIVE AND RESPONSIBLE GOVERNMENT
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City of Kalamazoo 
Fiscal Year 2008 Tactical Plan

T100 Continue to investigate outsourcing burial operations Public Services

T101 Continue to work closely with financial advisers both for capital improvement funding and 
long-term sustainability of the Cemetery Public Services

T102 Provide expertise in analyzing existing or new business processes Internal Auditor

T103 Consult with management to ensure sufficient controls to deter and identify fraud and abuse Internal Auditor

T104 Prepare reports to management summarizing audit recommendations Internal Auditor

T105 City Administration and Commission work to solidify our Strategic Organizational and Fiscal 
Plan.  CMO

T106 Develop a new training program and training materials for election inspectors, including 
measures for determining the effectiveness of the program City Clerk

T107 Develop strategy for voter outreach and education in preparation for the 2008 Presidential 
Election City Clerk

T108 Review the City's precinct boundaries and polling locations and recommend changes to the 
Election Commission and City Commission City Clerk

T109 Develop a strategy for improving the storage and retrieval process for property records from 
the CP&D Department City Clerk

T110 Evaluate options for the future storage of inactive records City Clerk

T111 Collaborate with various City departments to update the City owned property files City Clerk

T112 Explore the possibility of imaging building plans for use by the Public Safety Department City Clerk

T113
Evaluate park maintenance standards, practices, equipment and facilities for Mayors’ 
Riverfront Park, Milham Park, and Milham Golf Course/Red Arrow Golf Course for potential 
collaboration with the Kalamazoo Municipal Golf Association (KMGA).

Parks & Recreation

T114 Continue partnership with Neighborhood Associations and other groups to develop park 
master plans and to seek private funding for program development and park enhancements. Parks & Recreation

T115
Explore current trends for new programs which can be implemented in our community, 
through conferences and trade journals. Consistently evaluate current programs by 
conducting customer surveys to evaluate how to improve service/programs.

Parks & Recreation

T116 Apply for grant funds that will support innovative programs, such as a water ski program for 
people with disabilities, a math and archery program for middle school youth and parents Parks & Recreation

T117 Investigate alternative de-icing materials Public Services

T118 Remain current on new developments in technology regarding street maintenance and 
repair and implement as appropriate Public Services

T119
Promote and provide development opportunities for employees (leadership development, 
Eden, Customer Service, Fraud and Abuse, Interviewing skills, New Employee Orientation, 
Affirmative Action, Contract Administration) 

Human Resources

T120 Implement a performance management processes to support implementation of the 
organizational operating philosophies and approach   Human Resources

T121 Design and pilot a career ladder process which encourages employee development and 
better utilization of resource expertise Human Resources

T122 Educate ATU on the PPO health care design by showing success with AFSCME, KMEA and 
NBU Human Resources

T123 Finalize 312 with KPSOA and determine impact on KPSA Human Resources

T124 Educate employees of PPO preventive coverage; encourage use of generic drugs; 
encourage use of EAP Human Resources

T125 Promote wellness initiatives by partnering with local health/athletic clubs Human Resources

T126 Work with the Internal Auditor, Public Safety, and the District Court on cost recovery  City Attorney

T127 Work with KDPS to ensure appropriate fee recovery for FOIA requests  City Attorney

Goal 15: Provide quality services and programs delivered to residents efficiently and cost-effectively while ensuring 
ethical practices are observed and legal responsibilities are fulfilled 
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T128 Meet regularly with the department heads and HR staff to as needed to manage workers' 
compensation and unemployment  claims more effectively  City Attorney

T129 Work with the District Court to develop a more efficient court schedule City Attorney

T130 Work with Finance department and county officials on expediting the tax collection process City Attorney

T164 Develop an Election Day Emergency PlanDevelop an Election Day Emergency Plan in 
cooperation with other local clerks. City Clerk

T165 Develop a strategy for election worker recruitment for the 2008 Presidential Election. City Clerk

T166 Manage and monitor four elections, including the 2008 Presidential Election. City Clerk

T167 Teach City University courses on Records Management City Clerk

T168
Collaborate with the IT and Management Services Departments to evaluate the Eden 
system and coordinate the retention of permanent electronic records in a non-electronic 
format

City Clerk

T169 Complete retention schedule updates for the Public Services Department City Clerk

T170
Collaborate with the Engineering Division's to use a drum scanner to convert blueprints, 
maps and drawings from the Community Planning and Development Department to digital 
format

City Clerk

T173 To continue to educate public on the assessing and appeal process through better 
education of assessing staff Management Services

T175 Use installed Eden purchasing module to communicate and manage data necessary for 
making public purchases Management Services

T176 Educate City department users how to better use the Eden ERP system Management Services

T177 Learn, assist in the installation, and utilize Eden purchasing modules to be installed in 2007 Management Services

T178 Use tools in place to maintain current service level Management Services

T188 Improve park infrastructure and facilities based on the 2008 Capital Improvement Program. Parks & Recreation

T189 Continue partnership on the three park improvement project (Fairmount, LaCrone, and 
Woods Lake) Parks & Recreation

T190 Continue partnership on the Milham and Blanche Hull Park Master Planning project. Parks & Recreation

T191 Update the 5-Year Parks and Recreation Master Plan. Parks & Recreation

T198 Evaluate and grow existing programs that enhance and support lifelong recreational skills. Parks & Recreation

T199 Evaluate Parks and Recreation fee structures. Parks & Recreation

T201 Investigate the opportunities for energy savings at all City of Kalamazoo facilities Public Services

T202 Respond to department requests in a timely, cost effective manner Public Services

T204 Proactively plan, design and construct infrastructure improvements Public Services

T205 Involvement in Fleet organizations to remain current on technology and new equipment 
developments Public Services

T206 Continued training of mechanics Public Services

T209 Schedule appropriate staffing and equipment Public Services

T210 Analyze weather conditions and pavement temperatures Public Services
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T131
Utilize computerized crime analysis to identify and track crime trends through ILEADS and 
INTRANET computer systems so that daily pin maps and up-to-date crime information can 
be disseminated to front line officers in an organized format

Public Safety

T132 Utilize directed patrols to address neighborhood concerns and decoy operations to monitor, 
bait, and apprehend offenders Public Safety

T133 Train shift supervisors in crime trend analysis so they can regularly use the tool to deploy 
personnel appropriately Public Safety

T134 Maintain and enhance computer-aided dispatch for deployment of closest available unit Public Safety

T135 Increase digital police report dictation capabilities to enable officers to dictate police reports 
in the field and transmit them electronically Public Safety

T136 Continue partnership with CP&D and neighborhood leaders to target problem housing 
issues  Public Safety

T137 Identify and develop additional linkages between A+ Neighborhoods and Cops on Dots CP&D / Public Safety

T179 Implement the e-Citation program for more efficient enforcement in the field. Public Safety

T180 Monitor crime trends by neighborhood and assign resources to alleviate crime and address 
quality of life issues as identified. Public Safety

T181 Continue digital dictation to increase time available for proactive patrol. Public Safety

T182 Combine Stations 4 & 5 at the new North Park Street Station increasing the use of rescue 
vehicles for more efficient response to emergencies. Public Safety

T138 Continue to provide public transit to aid access to employment, educational and community 
activities Transportation

T139 Create a countywide service development and financial plan for all public transit services 
including working to pass a countywide transit millage Transportation

T200 Develop long-term service strategy including two year transition of public transit system 
oversight from the City of Kalamazoo to the KCTA Transportation

T140 Develop and begin implementation of a comprehensive 5-year Organizational Plan, 
including succession planning CMO

T141
Continue to implement operating approach of fiscal and organizational management by 
developing Strategic Focus Area Coordinator roles and expectations, outcome-based 
measures, linkages with programs, and interdependencies with department leader roles.

CMO

T142
Enable management to evaluate and improve effectiveness of core services by clarifying 
expectations and providing methods and tools for service delivery evaluation and 
improvement 

CMO

Goal 16: Provide prompt, professional, and courteous police, fire and emergency medical services, including 
concentrated attention to critical neighborhood problems

Goal 17: Design and implement a comprehensive, multi-modal regional transportation system and improved non-
motorized facilities

Goal 18: Increase Organizational Capacity and Effectiveness
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T143 Manage and monitor capital projects funding to ensure adequate emergency reserve is 
maintained Management Services

T144 Develop and implement a debt policy to help maintain a balance between pay-as-you-go 
and debt financing Management Services

T145 Identify and analyze possible tools to fund the Other Post Employment Benefits (OPEB) 
Liability Management Services

T146 Continue to refine and integrate outcome-based budgeting approach with programs using 
technological advances Management Services

T147 Implement the Five-Year Fiscal Plan CMO

T148
Develop and evaluate options for ensuring a sustainable general fund and DDA budget, 
including researching new funding and revenue strategies and sources, cost reduction 
opportunities and/or funding partnerships from the private sector or regional government

CMO

T149 Maintain existing infrastructure to maintain the quality of life in Kalamazoo to support The 
Promise ALL

T150 Support construction of a new elementary school in Arcadia neighborhood, which includes 
$1.5M -$2M road construction costs CMO

T151 Build citizen confidence by demonstrating proper use of tax dollars using an outcome-
based budget system CMO

T152 Use Community Relations Board to funnel citizens’ concerns as well as the establishment 
of regularly scheduled neighborhood meetings and community forums CMO

T153 Schedule a series of financial presentations that will inform the community about the City’s 
Five-Year Fiscal and Organizational Planning CMO

T154 Continue to publish Kalamazoo City newsletter, The Connecting and distribute to citizens 
bi-annually CMO

T155 Continue to publish and distribute CITYLink a monthly internal publication CMO

T156 Continue the commitment to citizen/community outreach through active participation in 
community-based organizations CMO

T157 Annual Review of Blueprint for Action to validate and link community needs to 
organizational capacity CMO/Commission

Goal 20: Support the opportunities inherent in The Kalamazoo Promise

Goal 21: Strive for a clear understanding between the City of Kalamazoo and its citizens regarding citizen preferences 
for services and the City’s capacity to provide them

Coordinator: Thomas C. Skrobola
Goal 19: Develop a five-year fiscal plan to increase the capacity of the City organization by identifying available and 
potential resources and prioritizing expenditures

FISCAL STEWARDSHIP
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City of Kalamazoo
 FY 2008 Adopted Budget

ALL FUNDS
 

2006 2007 2007 2007 2008 2007/2008
Actual Adopted Amended Projected Adopted Variance

 Total General Fund 49,508,702         54,254,355         55,440,389         56,131,692         54,589,701      0.62%

Total Capital Improvement Fund 7,461,579           4,611,411           16,350,212         15,947,149         8,333,349 81.93%

 Enterprise Funds  
 City Market 40,647               45,777               45,777               44,806               45,847 0.15%
 Metro Transit 13,232,908         26,468,566         26,468,566         25,180,016         29,079,509 9.86%
 Water Division  12,006,597         17,987,327         21,923,761         19,149,579         18,677,773 3.84%
 Wastewater Division 25,404,639         25,249,449         27,438,836         23,806,338         22,968,113 -9.04%
 Total Enterprise Funds 50,684,791         69,751,119         75,876,940         68,180,739         70,771,242 1.46%

 
 Special Revenue Funds  
 Major Streets 8,972,191           8,143,473           11,855,397         11,855,397         6,728,850 -17.37%
 Local Streets 3,986,905           3,096,027           3,157,434           3,157,434           3,220,125 4.01%
 Cemeteries 533,554             584,213             589,213             463,392             464,030 -20.57%
 Solid Waste 2,239,893           2,497,216           2,497,216           2,504,740           2,641,179 5.76%
 K-VET Drug Enforcement 598,564             759,269             759,269             640,543             748,270 -1.45%
 Miscellaneous Grants 838,188             142,251             1,237,479           559,406             193,477 36.01%
 Community Development* 270,846             2,507,775           2,588,509           2,588,509           2,733,381 9.00%
 Demolition Revolving Fund 82,777               100,000 156,263             133,010             150,308 50.31%
 Total Special Revenue Funds 17,522,918         17,830,224         22,840,780         21,902,431         16,879,620 -5.33%

Total Retirement Administration 493,400             496,308             496,308             496,308             511,464 3.05%
 
 

 GRAND TOTAL ALL FUNDS 125,671,391       146,943,417       171,004,629       162,658,319       151,085,376 2.81%

Internal Service Funds (Informational Only)
Information Technology 2,145,180           2,493,576           3,081,237           3,090,277           3,248,301        30.27%
City Wide Maintenance 1,235,502           1,207,610           1,207,749           1,183,630           1,226,058        1.53%
Engineering 1,757,646           1,690,071           1,694,756           1,825,519           1,643,153        -2.78%
Public Works Billable 497,802             482,634             482,634             621,612             612,721           26.95%
Public Works Fleet 2,126,552           2,013,745           2,013,745           1,974,172           1,717,453        -14.71%
Public Utilities Fleet 1,795,214           1,648,898           1,852,237           1,587,684           1,591,927        -3.46%
Insurance Fund 16,669,695         18,834,308         18,840,079         17,933,223         18,832,656      -0.01%
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City of Kalamazoo
FY 2008

Budget by Category

General Special Retirement
Fund CIP Fund Enterprise Revenue Admin. Total

Revenues
Taxes / PILOTs 33,445,634 0 1,673,682 2,570,933 0 37,690,249
Intergovernmental 11,402,715 812,000 21,253,232 9,003,885 0 42,471,832
Charges for Services 2,453,234 0 33,615,379 157,500 0 36,226,113
Bond Proceeds 0 1,435,000 0 2,121,000 0 3,556,000
Local Contributions 0 3,150,000 4,289,071 0 0 7,439,071
Other Revenue 6,049,835 650,000 1,247,650 481,086 0 8,428,571
Transfers In 0 2,000,000 0 2,142,166 0 4,142,166
Use of Working Capital 1,238,283 286,349 8,692,228 403,050 511,464 11,131,374

Total 54,589,701 8,333,349 70,771,242 16,879,620 511,464 151,085,376

Expenditures
Personnel 39,197,003 0 18,595,508 2,886,830 0 60,679,341
Supplies / Services 11,013,438 0 28,152,953 8,007,217 511,464 47,685,072
Capital Outlay 518,361 6,124,000 21,436,285 3,448,753 0 31,527,399
Debt Service 0 2,209,349 2,586,496 2,255,553 0 7,051,398
Transfers Out 3,860,899 0 0 281,267 0 4,142,166

Total 54,589,701 8,333,349 70,771,242 16,879,620 511,464 151,085,376
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BUDGET OVERVIEW 
 
The City of Kalamazoo Adopted FY 2008 Budget is $151,085,376, an increase of 2.8% 
over the Adopted FY 2007 Budget. The citywide budget is made up of various funding 
groups (see Chart 1).  The highlights of this recommended spending plan are discussed 
below. 

2008 Adopted Budget
$151,085,376
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Chart 1 

 
Revenue 
 
General Fund 
General Fund operating revenue is estimated at $53.4 million in FY 2008, which 
represents an increase of 1.82% over estimated revenue in the FY 2007 Adopted Budget. 
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Chart 2 

 
The two largest revenue sources, Property Taxes and State Revenue Sharing represent 
84% of all estimated resources (see Chart 2).  Property Taxes are estimated to grow by 
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1.48% in FY 2008. This increase is lower than the estimated growth of 2.6% in property 
tax revenue assumed in the Five-Year Fiscal Plan, which is attributable to the slowing of 
the residential housing market. The Five year Fiscal Plan has been revised to assume an 
annual increase of 2% over the next five years. The higher than average increase in 2007 
was attributable to the expiration of several IFTs (see Chart 3).   
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Chart 3 

 
State Revenue Sharing is estimated to remain level in 2008. Revenue sharing payments 
have fallen since 2001, as the State has reduced the portion of payments not required by 
the Constitution. This statutory portion of State Revenue Sharing is vulnerable to the will 
of the State Legislature for elimination or further reduction, and in turn makes the City’s 
General Fund vulnerable. In 2001, the City received $7.5 million in non-mandatory State 
revenue sharing payments, while in 2008 it is estimated at  $5 million, a reduction of 33% 
from 2001 (see Chart 4).   The Five-Year Fiscal Plan assumes that State Revenue Sharing 
will remain flat during the plan period, contingent upon the State’s decision not to 
eliminate or further reduce the non-mandatory statutory portion. 
 

State Revenue Sharing

0
5

10
15

200
1

200
2

200
3

200
4

200
5

200
6

200
7

200
8

 (m
ill

io
ns

)

Constitutional Statutory
 

Chart 4  

 
 

  69



The remaining 16% of estimated revenues including permits, licensees, fees, and charges 
for services are projected at modest increases (2% or less) over the five-year plan period. 
User fees and charges are analyzed annually to ensure that cost recovery is maximized 
and competitive.  
 
Non-General Fund Revenue 
 
Solid Waste – The Solid Waste millage rate will remain unchanged from the reduced 
2007 rate. Revenues will increase by 2.27% percent. A use of fund balance in the amount 
of $60K will be used to fund the Solid Waster Operation in 2008. 
  
Cemetery - The user fees and charges in the Cemetery Fund are not scheduled for an 
increase in 2008.  Cemetery operations will continue to be supported by an annual 
contribution from the Perpetual Care Fund. 
 
Water Fund - Operational revenue in the Water Fund is estimated to increase by 4.26% 
with no proposed increase in 2008.  
 
Wastewater Fund – Operational revenue in the Wastewater Fund experienced a 
significant decrease in revenue during 2007 due to reduced usage by Pfizer. A rate 
increase of 5% is being proposed in 2008. Revenue adjustments have been made and 
expenditures have been reduced.  

 
Metro Transit – Local funding for the Transit System, including operating revenue, tax 
levies and other jurisdictional contributions will decrease from projected 2007 levels by 
almost 7%. The decrease is due to a reduction in contractual services by Western 
Michigan University. Federal and State Grants continue to fund capital expenditures.  
 
Expenditures 
 
General Fund 
 
The Adopted FY 2008 General Fund Budget is $54,589,701, an overall increase of 0.62% 
percent compared with FY 2007 Adopted Budget.   
 
The General Fund is made up of five major service areas: Public Safety (Police and Fire), 
Non-Departmental (Special Initiatives & General Service Expenditures), Administrative 
Support (City Manager, City Attorney, City Clerk, Internal Auditor, Human Resources 
and Management Services), Capital (infrastructure and equipment) and Non-Public 
Safety Line Services (Public Works, Parks & Recreation and Community Planning & 
Development). See Chart 5.   
 
Although the budget is by service area or department, the outcomes as described in this 
document are cross-functional and are supported by funding in each of the service areas.  
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The General Fund Operating Budget will increase by approximately 3.43% over the 
Proposed 2007 Budget. As illustrated in the chart above, 12% of the General Fund 
Budget is allocated to administrative support, supporting not only the General Fund 
Budget, but also the entire $151 million citywide budget. Public Safety services garner 
the largest share of General Fund resources accounting for 62% of the General Fund 
budget. Personnel costs account for 72% of all General Fund expenditures (see chart 6). 
Consistent with the Five-Year Fiscal Plan, the 2008 Adopted Budget takes advantage of 
an average annual vacancy rate of 1% by offsetting General Fund Expenditures by the 
same amount. 
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Chart 6 

 
Also, consistent with the Five-Year Fiscal Plan and budget policies, the General Fund 
began funding a budget stabilization account and a capital reserve account in 2007. The 
target for each new account is 1-2% of operating revenues. In 2007, the Five Year Fiscal 
Plan assumed that in addition to the beginning transfer of $300K to each account, an 
additional $100K would be transferred in years 2008-2010 to reach a target of $600K. 
The Five-Year Fiscal Plan as been revised for a contribution of $100K in 2008 to each 
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account, with additional transfers of $50K in years 2009-2011. The budget stabilization 
account will be used to mitigate the impact of unanticipated revenue losses or 
expenditure increases. The capital reserve account will be used for emergency capital 
repairs or purchases.   
 
The Five-Year Fiscal Plan targets a minimum capital investment of $5 million annually. 
The General Fund will transfer $3.8 million between the Capital Improvement Program 
Fund and the Street Funds for a combined capital improvement program in 2008 of $9 
million. The significant capital investment is achieved through the strategic use of debt 
and the leveraging of funds from outside sources. 
  
The FY 2008 General Fund Budget maintains initiatives at the 2007 level, which is 
consistent with the Five Year Fiscal Plan.  
 
Fund Balance 
General Fund expenditures are projected to exceed revenues by $1.24 million dollars in 
2008. The budget is balanced by the positive variance generated in 2006 due to 
vacancies. The Five-Year Fiscal Plan establishes a fund balance target range for the 
General Fund of 13% - 15% of revenues. The fund balance for 2008 is projected to be 
14.2% percent, up from the adopted 14% in the 2007 budget.  
 
Position Allocations 
The 2008 Proposed Budget includes 802 full-time positions, a net decrease of 14 
positions, all in the Public Services Department. Eliminations include the following 
positions: Laborer II (2), Equipment Operator II, Master Mechanic, Apprentice WW 
Operator, Wastewater Operator III (2), Instrument Technician, Electronics Technician, 
Senior Civil Engineer (2), Wastewater Treatment Control Analyst and Environmental 
Services Tech. III (2). The Transportation Department will leave 3 positions unbudgeted 
and unfilled during 2008, but will retain the allocation of these positions for a total 
allocation of 805 positions. No additional positions are proposed. 
 
Capital 
 
Total Capital improvements planned for 2008 total $21.1 million (see Chart 7). 
 
General Fund 
General Fund capital projects which are funded in the Capital Improvements Program 
(CIP) Fund total $6.1 million. An investment by the City of $2.2 million will leverage an 
additional $4.1 million in outside sources. Capital projects in the CIP Fund include; park 
improvements of $3.65 million, including improvements to Spring Valley, Frays, 
Lacrone, Sherwood, Woods Lake and Fairmount Parks, Kik pool and Milham 
maintenance building. The parks projects will leverage $2.2million in outside funding. A 
bond of $1.4million is being proposed to complete the funding for these projects, which 
will be completed over two years. Facility improvements include a Public Safety 
Training Complex – $1.5 million, City Hall Improvements of $160K and Crosstown 

  72



Justice Facility Improvements of $150K. The CIP will continue the sidewalk placement 
program and complete improvements at N. Park and Westnedge Corridor. 
 
The City contribution of $100K for the Public Safety Training Complex will leverage 
$1.4 million in donations and contributions for a total project cost of $1.5 thousand.  
 
Local Streets 
Improvements to various local streets will be made in the amount of $1 million and 
funded with a General Fund transfer. 
 
 

2008 Capital Improvements
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Chart 7 

 
Major Streets 
The Major Street Capital Budget is proposed at $2.2 million. Major streets included in the 
2008 program are South, Vine, Pitcher, Burdick and Mt. Olivet. A bond issue of $2.1 
million is proposed for the Major Street Fund.  
 
Cemetery 
Improvements in the Cemeteries will be made in the amount of $100 thousand and 
funded by the Perpetual Care Fund. 
 
Water & Wastewater Funds 
Capital improvements of $3.8 million and $2.1 million will be made in the Water and 
Wastewater Funds respectively. Projects include new & replacement watermains, service 
connections, hydrants meters pumping station upgrades and various other projects. 
 
Transportation 
The Transit System will invest $5.8 million in capital improvements, funded with Federal 
and State contributions. 
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City of Kalamazoo
2007 Projected Year End Fund Balance

All Funds 

January 1 Proposed Over/ (Under) December 31
Unreserved Estimated Expenditures Expenses & Unreserved

Balance Resources & Transfers Transfers Balance

 Total General Fund 11,738,865          53,223,233       56,131,692         (2,908,459)         8,830,406          
  
  
  

Total Capital Improvement Fund 6,738,677            9,503,073         15,947,149         (6,444,076)         294,601             

 Enterprise Funds 
 Kalamazoo Farmers Market 42,549                 45,700              44,806                894                     43,443               
 Metro Transit 3,959,993            25,707,473       25,180,016         527,457              4,487,450          
 Water Division  13,287,742          13,969,687       19,149,579         (5,179,892)         8,107,850          
 Wastewater Division 13,749,263          17,153,350       23,806,338         (6,652,988)         7,096,275          
 Total Enterprise Funds 31,039,547          56,876,210       68,180,739         (11,304,529)       19,735,018        

 Special Revenue Funds 
 Major Streets 2,526,638            9,922,769         11,855,397         (1,932,628)         594,010             
 Local Streets 517,407               2,667,953         3,157,434           (489,481)            27,926               
 Cemeteries 128,384               433,913            463,392              (29,479)              98,905               
 Solid Waste 1,395,323            2,451,159         2,504,740           (53,581)              1,341,742          
 K-VET Drug Enforcement 794,977               394,083            640,543              (246,460)            548,517             
 Community Development 0 2,588,509         2,588,509           0 0
 Miscellaneous Grants 0 559,406            559,406              0 0
 Demolition Revolving Fund 208,051               100,000            133,010              (33,010)              175,041             

 Total Special Revenue Funds 5,570,780            19,117,792       21,902,431         (2,784,639)         2,786,141          

Total Retirement Administration 0 496,308 496,308 0 0

 TOTAL ALL FUNDS 55,087,869          139,216,616     162,658,319       (23,441,703)       31,646,166        

Internal Service Funds
Information Technology 1,594,278            2,504,576         3,090,277           (585,701)            1,008,577          
City Wide Maintenance 6,825                   1,183,630         1,183,630           -                     6,825                 
Engineering 13,701                 1,825,519         1,825,519           -                     13,701               
Public Works Fleet/Billable (632,620)              2,058,490         2,595,784           (537,294)            (1,169,914)         
Public Utilities Fleet 956,356               1,261,476         1,587,684           (326,208)            630,148             
Insurance Fund 3,488,536            18,411,697       17,933,223         478,474              3,967,010          
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City of Kalamazoo
2008 Projected Year End Fund Balance

All Funds 

January 1 Proposed Over/ (Under) December 31
Unreserved Adopted Expenditures Expenses & Unreserved

Balance Resources & Transfers Transfers Balance

 Total General Fund 8,830,406            53,351,418       54,589,701         (1,238,283)         7,592,123          
  
  
  

Total Capital Improvement Fund 294,601               8,047,000         8,333,349           (286,349)            8,252                 

 Enterprise Funds 
 City Market 43,443                 44,194              45,847                (1,653)                41,790               
 Metro Transit 4,487,450            27,924,664       29,079,509         (1,154,845)         3,332,605          
 Water Division  8,107,850            14,124,706       18,677,773         (4,553,067)         3,554,783          
 Wastewater Division 7,096,275            20,453,950       22,968,113         (2,514,163)         4,582,112          
 Total Enterprise Funds 19,735,018          62,547,514       70,771,242         (8,223,728)         11,511,290        

 Special Revenue Funds 
 Major Streets 594,010               6,926,000         6,728,850           197,150              791,160             
 Local Streets 27,926                 3,405,166         3,220,125           185,041              212,967             
 Cemeteries 98,905                 437,613            464,030              (26,417)              72,488               
 Solid Waste 1,341,742            2,580,933         2,641,179           (60,246)              1,281,496          
 K-VET Drug Enforcement 548,517               200,000            748,270              (548,270)            247                    
 Community Development 0 2,733,381 2,733,381 0 0
 Miscellaneous Grants 0 193,477 193,477 0 0
 Demolition Revolving Fund 175,041 0 150,308 (150,308) 24,733

 Total Special Revenue Funds 2,786,141            16,476,570       16,879,620         (403,050)            2,383,091          

    

Total Retirement Administration 0 511,464 511,464 0 0

 TOTAL ALL FUNDS 31,646,166          141,108,966     151,260,376       (10,151,410)       21,494,756        
 

   
Internal Service Funds
Information Technology 1,008,577            2,515,189         3,248,301           (733,112)            275,465             
City Wide Maintenance 6,825                   1,226,058         1,226,058           -                     6,825                 
Engineering 13,701                 1,643,153         1,643,153           -                     13,701               
Public Works Fleet/Billable (1,169,914)           2,628,962         2,330,174           298,788              (871,126)            
Public Utilities Fleet 630,148               1,402,186         1,591,927           (189,741)            440,407             
Insurance Fund 3,967,010            18,921,077       18,832,656         88,421                4,055,431          
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CITY OF KALAMAZOO
Taxable Value & Tax Levy Projections

2007 2007 2007 2008 2009 2010 2011 2012 2013
Adopted Amended Yearend Adopted Projected Projected Projected Projected Projected
Budget Budget Estimate Budget Budget Budget Budget Budget Budget

Effective Taxable Value (a) 1,707,237,640 1,707,237,640 1,700,716,360 1,738,342,531 1,770,718,634 1,804,436,277 1,837,873,996 1,871,986,459 1,907,751,266

MILLAGE RATES:
Operating Millage 19.2705 19.2705 19.2705 19.2705 19.2705 19.2705 19.2705 19.2705 19.2705
Solid Waste Millage 1.5500 1.5500 1.5500 1.5500 1.5500 1.5500 1.5500 1.5500 1.7500
Metro Transit Millage 1.0000 1.0000 1.0000 1.0000 0.0000 0.0000 0.0000 0.0000 0.0000

TOTAL 21.8205 21.8205 21.8205 21.8205 20.8205 20.8205 20.8205 20.8205 21.0205

TAX REVENUES:

Operating Revenues 32,899,323 32,899,323 32,773,655 33,498,730 34,122,633 34,772,389 35,416,751 36,074,115 36,763,321
Less: Total Captured TIF (b) -1,563,994 -1,563,994 -1,626,406 -1,699,861 -1,744,381 -1,789,299 -1,834,621 -1,880,351 -1,926,499
Net Operating Revenue 31,335,329 31,335,329 31,147,249 31,798,869 32,378,252 32,983,090 33,582,130 34,193,764 34,836,822

Solid Waste Revenues 2,646,218 2,646,218 2,636,110 2,694,431 2,744,614 2,796,876 2,848,705 2,901,579 3,338,565
Less: Total Captured TIF (b) -111,687 -111,687 -117,789 -123,498 -126,679 -129,893 -133,137 -136,413 -139,720
Net Operating Revenue 2,534,531 2,534,531 2,518,321 2,570,933 2,617,935 2,666,983 2,715,567 2,765,166 3,198,845

Metro Transit Revenues ( c ) 1,707,238 1,707,238 1,700,716 1,738,343 0 0 0 0 0
Less: Total Captured TIF (b) -60,440 -60,440 -63,463 -66,811 0 0 0 0 0
Net Operating Revenue 1,646,798 1,646,798 1,637,253 1,671,532 0 0 0 0 0

TOTAL 35,516,658 35,516,658 35,302,823 36,041,333 34,996,187 35,650,073 36,297,697 36,958,930 38,035,667

(a) Taxable Values are reduced for approved Renaissance Zone properties.
(b) Represents property tax revenue captured for Brownfield Redevelopment, Local Development Financing and the Downtown Development Authorities Tax Increment Financing (TIF) plans.
( c ) Metro Transit 1 mill levy in the City of Kalamazoo is discontinued after 2008.  Transit Authority is funded by County-wide millage.
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City Of Kalamazoo
2008 Adopted Budget
Position Comparison  

Budget Additions Eliminations Adopted

Full Time Authorized Positions 2007 2008

City Administration 7 0 0 7
City Clerk 7 0 0 7
City Attorney 8 0 0 8
Internal Auditor 1 0 0 1

  
 Human Resources Department 9 0 0 9
   
Management and Budget Services   
 Accounting 11.5 0 -0.5 11
 Assessor 7.5 0 0 7.5
 Treasurer 7.5 0.5 0 8
 Purchasing 5.5 0 0 5.5
Total 32 0.5 -0.5 32

 Information Technology 10 0 0 10

Public Safety Department 301 0 0 301

Community Planning and Development Dept. 46 0 0 46

Parks and Recreation Department 19 0 0 19

Public Services Department
Water Division 85 0 0 85
Engineering Services 15 0 -1 14
Wastewater Division 103 0 -13 90
City Wide Maintenance 11 0 0 11
Fleet Services 13 0 0 13
Public Works 44 0 0 44
Total 271 0 -14 257

Transportation Department* 108 0 0 108

Total Full Time Positions 819 0.5 -14.5 805

Part Time Positions 29 0 0 29

Total Full & Part Time Positions 848 0.5 -14.5 834

* Transportation allocation Includes 3 positions that are not budgeted in 2008.
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Budget Calendar 
FY 2008 

 
 

August 27   General Fund Projections Due 
 
September 4   Budget Directives Finalized 
 
September 14   Budget manual and materials available 
    Personnel Budget Projections Distributed 
 
October 15   2008 Budget Proposals Due 
 
October 26   Technical Review Complete 
    Component Unit Budgets Due 
 
October 29   Budget Narratives Due 
 
November 13   Administration final review complete 
 
November 30   City Manager’s proposed budget distributed to City Commission 
 
December 3   City Manager officially transmits budget to City Commission 
 
December 6   Capital Improvement Program Presented to Planning Commission 
 
Dec. 4 – Dec. 17  Department Directors available to meet with City Commissioners in 

small groups to answer question and provide clarification on budget 
issues 

    
    Community Budget Briefings 
 
December 17   Adopt Resolution for Public Hearing 
    Year-end Budget Amendments 
 
January 7- 11   City Commission Public Work Session 
     
January 14   Budget Public Hearing    
 
January 22   Budget Adoption 
 
 
   



 

BUDGET POLICIES 
 
The City of Kalamazoo budget policies are governed by the City Charter, the 
Uniform Budgeting and Accounting Act for Local Units of Government in 
Michigan, and generally accepted accounting principles.  These laws provide for 
budget control, establish tax levy and assessment valuation limits, and provide for 
bonded debt limits.  The City's resources and appropriations policies are 
extensions of these laws, and follow generally accepted accounting and budgeting 
principles. 
 

LEGAL REQUIREMENTS 
 
The City of Kalamazoo Charter (Section 67) states that by December 1 of each 
year, the City Manager shall submit to the City Commission, an estimate of the 
contemplated expenditures for the ensuing year together with the estimated 
revenues for that year. 
 
Section 68 of the Charter requires that on or before February 1 of each year, the 
City Commission pass an annual appropriation resolution to cover expenditures.  
At the same time, the City Commission establishes certain policies covering the 
administration of the budget.  A public hearing must be held prior to final 
adoption, and must be posted at least six days prior to said hearing. 
 
If the ensuing year's budget appropriation resolution is not ready for adoption 
prior to December 31, of the current fiscal year, the Chief Finance Officer is 
authorized and directed to continue processing and issuing checks for normal 
payroll and expense operations of the City in accordance with the practices 
prevailing at the end of the current fiscal year; and the Finance Director is 
authorized to revise any payroll, fringe benefits and other expenses paid by the 
City to conform to the terms of any labor contracts or commitments which have 
been approved by this City Commission; and as may be needed for the above 
purpose  
 
When the Board of Review has completed its review and correction of the 
assessment roll, it is presented to the City Commission for their review along with 
the proposed amended annual appropriation resolution.  They may revise the 
same provided that the property tax revenue required shall not increase more than 
5% over the amount in said resolution.  This shall take place by June 30 of each 
year. 
 
Act 5 of the Public Acts of 1982, as amended, requires a public hearing be held 
prior to the levying of an additional millage rate (The Truth-In-Taxation Act).  
The Charter, under Section 85, requires the City Commission to fully and finally 
confirm the annual assessment roll upon completion of the review and correction 
of said roll by the Board of Review.  This must be at least seven days after the 
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public hearing and is confirmed by resolution along with confirming the general 
appropriation resolution, as amended. 

 
The City is also required by the State of Michigan to present a balanced budget.  
An appropriation resolution cannot be adopted that would cause total 
expenditures, including an accrued deficit, to exceed total revenues, including an 
available surplus, according to Section 16 of Public Act 621 of 1978. 
 
The City shall comply with Act 279 that generally provides that the debt limit for 
a "home rule" city is 10% of its State Equalized Value (SEV). 
 
City Charter provides that the fiscal year of the City shall begin January 1. 
 
 

OPERATING BUDGET POLICIES 
 
The operating budget will be based on the principle of financing current 
expenditures with current revenues or accumulated reserves.  Expenditures shall 
include adequate funding of the retirement system and adequate maintenance and 
replacement of capital and operating assets. 
 
Budgeted expenditures will reflect the City's perceived needs and desires of the 
community based on current surveys and long-range planning.  The budget will 
be based on generally accepted accounting principles. 
 
The form of the budget will include five-year fiscal plan with projections of 
revenues and expenditures with adequate provisions for debt service and 
depreciation where applicable.  The Budget presentation will include analyses of 
cash flow, capital position, and debt capacity. 
 
BUDGETED FUNDS 
The annual appropriation resolution shall apply to all funds except internal 
service funds, debt service funds, permanent funds and trust and agency funds.  
Legislative action by the City Commission to issue bonds, accept grants, and 
authorize special assessment projects shall also be considered as authority to 
expend funds for those purposes, and no further appropriation authority will be 
necessary. 

Notwithstanding the above, the administrative budget for the pension trust fund 
shall require approval by the City Commission as part of the appropriation 
resolution. 

APPROPRIATIONS 
Interim Appropriation 
Interim funding is appropriated if the next fiscal year’s budget is not ready for adoption 
prior to December 31, of the current fiscal year. The Chief Financial Officer is authorized 
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and directed to continue processing and issuing checks for normal payroll and expense 
operations of the City in accordance with the practices prevailing at the end of the current 
fiscal year. The Chief Financial Officer is authorized to revise any payroll, fringe 
benefits, and other expenses paid by the City to conform to the terms of any labor 
contracts or other commitments, which have been approved by the City Commission.  
 
Salaries, Wages, and New Positions  
Any increase in salaries or wages above those set forth in the salary and wage 
schedule, or the creating of positions, shall be made only by resolution or motion 
of the City Commission. 
 
Limitations of Expenditures 
It shall be the duty of the City Manager to oversee that each department head, excluding 
the City Attorney, City Clerk, and Internal Auditor, does not exceed the amount 
appropriated for his/her department except by prior specific authority of the City 
Commission. 
 
It shall be the duty of the City Attorney, City Clerk, and Internal Auditor to see that 
he/she does not exceed the amount appropriated for his/her department except by prior 
specific authority of the City Commission. 
 
Transfers 
City Commission Approval 
Transfers shall require City Commission approval if the transfer will result in an 
increase or decrease in one or more items of appropriation as set forth in the 
annual appropriation resolution. 
 
All transfers from the City Commission contingency account shall require City 
Commission approval regardless of the amount. 
 
Only the City Commission shall make new or additional appropriations. 
 
City Manager Approval 
The City Manager may approve the transfer of funds to a capital outlay or 
equipment account or between capital accounts for changes up to $10,000 per 
project or equipment purchase, or in amounts up to 10% of the project cost, 
whichever is greater.  The City Manager may also approve the reallocation of 
funds within the capital accounts on the same basis or in any amount as long as 
the funds are still used for the purpose for which they were originally 
appropriated.  All other transfers affecting capital accounts shall require City 
Commission approval. 
 
The City Manager may approve the transfer of funds from the General Fund 
Salary Reserve account to operating budget units’ salary codes in accordance with 
contractual pay increases and approved pay increases for non-bargained for 
employees. 
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Procedures 
After receiving a request for transfer from the City Manager (if required) and 
hearing any objections to the request, transfers may be approved or disapproved 
by the City Commission.  Said transfers, when approved by the City Commission 
or City Manager shall be considered amendments to the budget and shall become 
effective immediately. 
 
Monthly Report 
The City Manager shall submit to the City commission a brief executive summary 
of the City’s financial activity on a monthly basis. 
 
Contributions from General Fund to the Capital Improvement Program 
Fund 
General Fund transfers to the CIP Fund and the Major and Local Street funds will 
be budgeted, to the extent possible over and above operating and capital outlay 
budgets provided that the estimated ending unreserved General Fund balance will 
remain in a range of 13% -15% of estimated revenues.  
 
General Fund balance, for the purpose of calculating the capital transfers to the 
CIP Fund and the Major and Local Street Funds and retainage mentioned in 
Paragraph A above, will be based on the accrual of all property taxes estimated to 
be collected by the annual property tax levy, regardless of whether the collections 
are received in the year levied or in subsequent years. This method of accrual of 
property taxes may be different than the method required by General Accepted 
Accounting Principles for preparation of the Comprehensive Annual Financial 
Report. 
 
Capital Improvement Program Fund 
The CIP Funds provides funding for those operations exclusive of enterprise 
funds.  Eligible uses include capital projects, major equipment, debt service, and 
non-utility environmental expenses. 
 
Allocation of Fringe Benefits 
Each year fringe benefits will be allocated to each operating budget unit and to 
capital projects that include labor charges.  Reasonable allocations will be made 
on actual or estimated costs as provided in City Administrative guidelines and the 
Budget Manual. 
 
Allocation of Administrative Costs 
A cost allocation plan will be developed each year to determine an appropriate 
methodology for allocating central service costs to the various operations of the City. The 
allocation plan will be prepared in accordance with federal laws and guidelines for 
allocation of costs to federal grants. 
 
Allocation of costs to operations and cost centers other than federal grants may 
include allocation of additional reasonable costs that are disallowed for allocation 
to federal grants. A qualified, independent firm will prepare the allocation plan. 
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Utility operations will be allocated the full costs as provided in the plan.  Metro 
Transit will be allocated actual costs as provided in the plan. No allocation will be 
charged to general fund operations since such charges would be made to the 
general fund and received back into the general fund, which would only inflate 
general fund revenues and expenses equally without impacting the financial 
position of the fund. 
 
All other funds will be charged an amount not to exceed the allocation determined 
by the plan.  In order to make the allocation determined by the plan, some funds 
may be provided with a General Fund subsidy if for some reason the fund cannot 
be reasonably expected to pay the full allocation. 
 
 
Carry Forwards 
Unexpended balances, both encumbered and unencumbered, of previously 
authorized construction or capital improvements not completed as of December 
31 are hereby re-appropriated. Any such carry forwards shall be presented to the 
City Commission as an informational item at a regular City Commission meeting.  
Carry forward requests for unencumbered non-capital items, shall be submitted to 
the City Commission for approval. 
 
Revenues 
Tax Levy -The amount annually to be raised shall not exceed 2% ($20 per $1,000) 
of the assessed valuation as equalized of all real and personal property in the City, 
per Section 77 of the Charter. 
 
Special Assessments -Section 108 of the Charter states that the City Commission 
shall have power to determine, with or without a petition, that all or part of the 
expense of any public improvement or repair may be defrayed by special 
assessments upon the parcels or property especially benefited, and so declare by 
resolution. 
 
User Fees -The City Commission has jurisdiction over establishing schedules of 
charges, including recreational activities, cemetery fees, and neighborhood and 
community development fees and charges. 
 
Metro Transit System -The Transit Authority Board has the jurisdiction to levy 
the special assessment for mass transit, and the City Commission joint with the 
Transit Authority Board sets the fare structure.  
 
Enterprise Functions -The enterprise functions - City Market, Metro Transit 
System, Water Division, and Wastewater Division are fully self-supporting from 
user fees and charges, and/or subsidies from other intergovernmental sources. 
 
Payment In-Lieu of Taxes (PILOT) - 
PILOT is charged to the Water and Wastewater Divisions. 
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Interest Earnings -Interest earnings from the investment of temporarily idle 
funds are credited to the fund generating the earnings. 
 
Administrative Fee - The Accounting Division prepares an indirect cost 
allocation plan of general services, which conforms to Federal and State 
guidelines for grant reimbursement of administrative costs.  The allocated costs 
are charged to the Special Revenue funds, Enterprise Funds, and the Internal 
Service Funds. 
 
RESERVES 
 
General Fund Undesignated Reserve 
A balance will be maintained within a range of 13% to 15% of current projected 
revenues.  For purposes of this calculation, all property taxes levied for the 
current fiscal year, except for a reserve for delinquent taxes, are accrued to the 
current year. 
 
General Fund Reserve for Contingencies  
Budget Stabilization Reserve - Funds will be designated in a budget stabilization 
account within the General Fund equal to 1%-2% of the current year budget. The 
initial fund will be funded over a five-year period. The funds will be used to 
mitigate the impact of unanticipated expenses or revenue losses. The funds may 
be transferred with City Manager approval. After the initial funding period, the 
fund will be replenished annually to meet the target. 
 
Capital Contingency Reserve - Funds will be designated in a capital reserve 
account within the General Fund equal to 1% - 2% of the current budget year. The 
initial fund will be funded over a five-year period. The funds will be used for 
emergency capital needs and may be transferred with City Manager approval.  
The Capital contingency Reserve use stipulations are that purchases must meet 
capitalization criteria; an expense that causes the balance to fall below the 
recommended level will be replaced within a three year period, in equal 
installments. The three year repayment schedule shall be applied separately for 
each approved capital project.  
 
Reserve for Self Insurance  
A reserve will be established to provide funding of a risk management program 
whereby the City is self insured for Workers' Compensation, auto comprehensive 
and collision coverage, and is a member of the Michigan Municipal Risk 
Management Authority and Michigan Transit Pool with various deductibles and 
coverage limitations. 
 
 
BUDGET AMENDMENTS 
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Only the City Commission shall make new or additional appropriations. 
 
Budgets may be amended after adoption with approval of the City Commission if 
changes result in an increase in appropriation. Budget amendment requests must 
be made in writing and approved by the appropriate budget manager, the Budget 
and Accounting Director / Comptroller, the Management Service Director and the 
City Manager.  The City Manager requests approval from the City Commission. 
 
 
CAPITAL IMPROVEMENTS PROGRAM 
 
The Capital Improvements Program will reflect a consensus of the perceived 
needs and desires of the community based on current surveys and long range 
planning.  The City will develop and maintain a Capital Improvements Program 
to control capital projects over a minimum five year planning period coordinated 
with the Operating Budget.  
 
The Capital Improvements Program will, to the extent possible, be designed to 
protect the City's investments and capital and operating assets through timely and 
adequate maintenance and replacement of those assets. 
 
Projects included in the Capital Improvements Program (CIP) shall be consistent 
with the City of Kalamazoo Comprehensive Plan. 
 
City Commission Discretionary Funds Policy 
The Kalamazoo City Commission has a discretionary fund set aside for 
community programs and projects geared toward improving the quality of life for 
our residents. During the budget cycle, applications are accepted from 
organizations that sponsor programs and projects that perpetuate a positive 
influence on the lives residents of all ages. Programs such as the Summit on 
Racism and the Kalamazoo County Poverty Reduction Initiative as well as 
summer youth programming (summer basketball leagues, dance classes, tennis 
lessons, field trips, youth employment and driver education programs) have been 
supported by City Commission funds.   
 
Funding amounts vary. Funding awards range from $3,000 to $16,000. 
Organizations must meet the following criteria: 

 Physical location of the organization must be within the Kalamazoo city 
limits 

 Organization must have 501(c)(3) status 
 Organization must support programs and projects geared toward 

improving the quality of life of City residents throughout the year 
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Organizations are required to submit a completed grant application with all 
supporting documentation.  All organizations which have received previous 
funding are required to submit a final report scope of services provided as well 
as a financial report itemizing City fund usage with this application. Please note 
that failure to submit the final report will disqualify that organization from 
future funding considerations.   
 
Applications are reviewed by the Community Development Act Advisory 
Committee (CDAAC) and City Manager staff. Reviewers measure how well 
applicants answer ten questions that correlate with the following eight categories 
of focus.  

⋅ Program Objectives – Are the goals and objectives for this 
program/project clearly defined? 

⋅ City Goals and Objectives – Are the program/project’s objectives 
consistent with the City’s goals for programming? Are the benefits 
from this program/project consistent with the efforts of the City? 

⋅ Benefits to Residents – Will this project produce comparably significant 
benefits and/or results for the residents in Kalamazoo?  

⋅ Need in Community – Is this program/project needed in the 
community? Does the program/project serve a diverse and unique 
population in our community including residents with special needs? 

⋅ Organization and Program/Project Development – What other 
programs/projects does the organization plan throughout the year? Can 
the organization execute this program/project based on the 
organization’s previous programming experience? Has the organization 
planned a realistic and achievable project/program to benefit the 
residents of this community?  

⋅ Organizational Resources – Does the organization have the staff and 
resources (e.g., ability to collaborate with local organizations) to 
execute the program/project? Would the program/project continue if 
City funding was limited or not available? 

⋅ Community Partnerships – Does this organization work collaboratively 
with other organizations to provide services to residents?   

⋅ Organization’s Budget – Does the organization have additional funding 
to support programming? Does the organization have the means to 
implement the program/project without City funding? 

⋅ Other – Opportunity for reviewers to accentuate other aspects of the 
proposal. 
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The Community Development Act Advisory Committee (CDAAC), a thirteen-
member citizen’s advisory panel made up of seven members-at-large, and six 
representatives from Kalamazoo’s core neighborhoods, will review all 
applications and will submit funding recommendations to City Manager staff. 
CDAAC will base its recommendations on the quality, need and impact each 
program/project has on our community’s goals structure as it relates to the 
Blueprint for Action: A Sustainable Community-Defining Kalamazoo’s Future.  
 
Scoring in each category is based on 1 (lowest) to 5 (highest). All reviewers' 
scores are tallied and divided by the number of reviewers to obtain a committee 
average "score" for each project. City Manager staff prepares funding 
recommendations based on the feedback of CDAAC for City Commission 
approval. After City Commission approval, organizations are notified of funding 
decisions. 
 
Use of Public Funds Policy  

 
The City shall define the acceptable use of City funds for food, awards, and 
appropriations to outside organizations. 

 
The City may host events in appreciation of the City’s workforce and provide tokens of 
appreciation to employees to recognize new hires, years of service and retirements. 
 
The City may provide beverages to employees, volunteer workers, elected officials and 
business guests during regular working hours. 
 
The City may provide meals to employees, volunteer workers and elected officials for 
work conducted during normal meal times. 
 
The City may host Wellness Luncheons to provide education to employees in an effort to 
reduce the City’s health care costs. 
 
The City may make financial payments to outside organizations where a written 
agreement between the City and such organization has been executed. 
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DEBT AND INVESTMENT POLICIES 
 
Debt will be used to finance long-lived capital and operating assets within the 
constraints of maintaining or improving bond ratings and debt service capacity. 
 
Debt management will provide for the protection of bond ratings, the maintenance 
of adequate debt service reserves, compliance with debt instrument provisions 
and appropriate disclosures to investors, underwriters, and rating agencies. 
 
Investment management will strive to maximize investment return on the City's 
funds through pooling of funds where permitted, frequent market analysis; cash 
forecasting procedures and competitive bidding.  Interest income is applied on a 
percentage basis to each fund based on each fund's balance compared to all total 
fund balances. 
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BUDGET PROCESS 
 

Budget preparation begins with a priority setting session with the City 
Commission. Budget instructions are distributed to budget managers that outline 
City Commission goals and objectives, budgeting parameters for the operating 
and capital budgets, an overview of fiscal constraints, and resources available.  
 
The budget unit managers along with the respective departments prepare and 
submit their budget request as instructed. A technical review is completed and the 
departments and divisions meet with the Budget Team for a complete review of 
their budgets. The City Manager with the assistance of the Budget Team prepares 
and submits to the City Commission, the recommended budget by December 1, 
for the next fiscal year beginning January 1. 
 
The City Commission reviews the City Manager’s proposed budget. All review 
sessions are open to the general public.  A copy of the proposed budget, as 
presented by the City Manager to the City Commission, is available for viewing 
both at the office of the City Clerk and in the Public Library.  Outlines for each 
budget review session are available at the time of the session.  
 
A Public Hearing is held prior to adoption for any citizen input.  The notice of 
such public hearing must be posted six days prior to the public hearing.  After the 
public hearing is closed, the budget is formally adopted by February 1.  If an 
annual appropriation resolution is not ready for adoption prior to the beginning of 
the new fiscal year, an interim resolution shall be adopted to authorize 
expenditures until February 1st, or adoption of the annual appropriation 
resolution. 
 
Once the Board of Review has completed its review and the required public 
hearing has been held, the City Commission confirms the assessment roll along 
with confirming the amended appropriation resolution, if necessary.  At this time 
the tax levy resolution is also passed 
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FUND DESCRIPTIONS 
 
The budget is adopted on a basis generally consistent with City Charter, State of 
Michigan rules and guidelines, and generally accepted accounting principles 
(GAAP).  The budget is prepared by line item listing dollar amounts budgeted for 
each expenditure category separately.  The expenditure categories are Salaries 
and Wages, Fringe Benefits, Supplies, Services, Capital Outlay, Transfers, and 
Debt Service. 
 
Revenues are presented within the resource sections by fund type (General Fund, 
Special Revenue, Capital Project, and Enterprise) by revenue category and by line 
item.  Summary schedules of estimated revenues are presented in the Budget 
Summaries section of the Annual Budget. 
 
The financial activities of the City are recorded in separate funds and account 
groups, categorized and described as follows: 
 
Governmental Funds 
General Fund - This fund is used to account for all general operating revenues 
and expenditures of the City not accounted for in another fund.  Revenues are 
derived primarily from property taxes, state distributions, charges for inter-
departmental services and transfers from other funds.  These revenues are used to 
finance basic City services such as Public Safety, Parks & Recreation, General 
Government activities, and Public Service activities. 
 
Special Revenue Funds - These funds are used to account for specific 
governmental revenues (other than specific revenues for major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
administrative action.  Special revenue funds include the Major Street Fund, 
Local Street Fund, Cemeteries Fund, Solid Waste Collection Fund, HUD 
Community Development Block Grant Fund, Economic Initiatives Fund, 
Demolition Revolving Fund, and Drug Law Enforcement Program Fund. 
 
Capital Projects Fund - This fund is used to account for acquisitions and 
construction of major capital facilities other than those financed by proprietary 
fund operations and special assessments. 
 
 
Proprietary Funds 
Enterprise Funds - These funds are used to account for operations that provide 
services that are financed primarily by user charges or activities where periodic 
measurement of net income is appropriate for capital maintenance, public policy, 
management control or other purposes.  Enterprise funds include the, 
Transportation Fund, City Market Fund, Wastewater Fund, and the Water Fund. 
 

 90



 

Internal Service Funds - These funds are used to account for the financing of 
goods or services provided by the City to other departments and funds on a cost 
reimbursement basis.  Internal service funds include the Public Works 
Administration/Billable Fund, Public Works Equipment Fund, Public Utilities 
Equipment Fund, Insurance Fund, Citywide Maintenance Fund, Engineering 
Fund, and the Information Technology Fund. 
 
Fiduciary Funds 
These funds are used to account for assets held in trust or as an agent for others. 
Fiduciary funds include the Pension Trust Fund, Cemeteries Perpetual Care Fund, 
General Trust and Agency Fund, Tax Increment Financing Fund and Collector's 
Account Fund. 
 
Account Groups 
General Fixed Assets Account Group - This account group reflects the fixed 
assets of the City utilized in its general operations (nonproprietary fixed assets). 
 
General Long-Term Obligation Account Group - This account group reflects 
general long-term obligations that are not recorded in proprietary funds. 
 

BASIS OF ACCOUNTING 
 
All governmental and agency funds utilize the modified accrual basis of 
accounting.  Under this method, revenues are recognized when received in cash 
except for those susceptible to accrual, which are recorded as receivables and 
revenues when they become measurable and available to finance current 
operations.  Significant revenues susceptible to accrual include property taxes, 
expenditure reimbursement type grants, certain inter-governmental revenues and 
special assessments.   
 
Expenditures are recognized under the modified accrual basis of accounting when 
the related fund liability is incurred, except for interest on long-term debt and 
compensated absences, which are recorded when paid.  In addition, self-insurance 
health care costs for retirees are recorded when paid.  The City's policy is to 
record the liability for unpaid compensated absences in the General Long-Term 
Obligation Account Group as these liabilities will not be settled from currently 
available resources. 
 
The financial statements of proprietary, pension trust and non-expendable trust 
funds are reflected on the accrual basis of accounting; revenues are recorded 
when earned and expenses are recorded as incurred. 
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RELATIONSHIP BETWEEN BUDGETARY 
AND GAAP BASIS 

 
The budget is adopted on a basis consistent with generally accepted accounting 
principles (GAAP) except for certain items that are adjusted on the City's 
accounting system at fiscal year end.  During the year, the City's accounting 
system is maintained on the same basis as the adopted budget.  This enables 
budget units to monitor their budgets on a monthly basis through reports 
generated by the accounting system. 
 
The differences between the budgetary basis and GAAP are as follows: 
 
Certain expenditures, such as compensated absences, are not recognized for 
budgetary purposes but are accrued.   
 
Self-Insurance contributions are recognized as expenditures for budgetary 
purposes only.   
 
Capital Outlay, in Enterprise Funds, is recorded as an expenditure for budgetary 
purposes as opposed to an adjustment of the appropriate balance sheet account.   
 
Depreciation is recorded as an expense and not recognized for budgetary purposes 
in the Metro Transit System Fund. 
 
For the purpose of calculating the transfer from the General Fund to the Capital 
Projects Fund and for calculating the 13-15% retainage for General Fund 
undesignated reserve, property taxes are accrued for the annual property tax levy, 
regardless of whether the collections are received in the year levied or in 
subsequent years.  Since property taxes are levied in midyear and the City Charter 
allows for twelve months of installment payments, at the election of the taxpayer, 
GAAP does not allow for the full accrual of taxes received in the following fiscal 
year. 
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ORGANIZATIONAL STRUCTURE 
 
The City of Kalamazoo is organized on a department/divisional basis.  The City's 
operations are accounted for under various cost centers known as activities or 
organizations within these department and divisions.  These activities or 
organizational units are consistent with the State of Michigan Chart of Accounts.   
 
The basic budgeting unit is department or division unit and compliance for 
operating within the approved budget is determined at that level.  Each budgeting 
unit is within a particular fund of the City.  Each revenue and expense item is 
assigned to a line item account number. 
 
Expenditures are presented at line item detail within the following categories: 
   
Salaries & Wages - includes all payroll related costs, i.e. base pay, overtime pay, 
vacation pay, holiday pay, sick leave pay, and special pays such as food 
allowance and tool reimbursement. 
 
Fringe Benefits - includes all benefit costs, i.e. pension contribution, health 
insurance, dental insurance, life insurance, workers' compensation, and employer 
social security expense. 
 
Supplies - includes the purchase of supplies, i.e. vehicle supplies, office supplies, 
operating supplies, copying supplies, and repair parts. 
 
Services - includes the costs of service related costs, i.e. travel and training, 
professional services such as legal services and consulting fees, fees paid to 
outside sources for contractual services, radio maintenance, utilities, liability type 
insurance, lease payments, advertising, memberships and dues, and vehicle 
maintenance. 
 
Capital Outlay - include expenditures resulting in the acquisition of or addition to 
the city's general fixed assets, i.e. land, land improvements, building additions and 
improvements, machinery and equipment, office equipment and furniture, and 
vehicular equipment. 
 
Transfers - includes expenditures in the form of transfers to other funds, and 
payment to another fund for the purpose of having an expense or cost recorded in 
the legally correct fund. 
 
Debt Service - includes the costs of interest and principal payments on City debt, 
both long-term and short-term.  
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RELATIONSHIP BETWEEN OPERATING AND 
CAPITAL BUDGET 

 
The City of Kalamazoo prepares a combined Capital Improvements Program 
Budget and Operating Budget.  The two budgets are coordinated and adopted as 
one budget. 
   
The Operating Budget provides for general services including personnel costs, 
supplies, services and capital equipment and improvements under $10,000.  
Revenues for the Operating Budget are primarily from property taxes, user fees 
and intergovernmental sources.  Ten-year projections are included for the General 
Fund, the two Street Funds, and the Capital Projects Fund.  Five-year projections 
are included for all other funds. 
 
The Capital Improvements Program (CIP) is a six-year forecast of capital 
requirements together with funding resources that are available.  The first year of 
that forecast is adopted as the current year CIP budget.  Capital improvements are 
physical public improvement projects requiring the outlay of public funds.   
 
Capital outlay for the purpose of the Capital Improvements Program is defined as 
expenditures that result in the acquisition of or addition to fixed assets that have 
an estimated life of at least five years and monetary value of at least $10,000.  
Examples include construction of buildings or other structures, roads, sewers, 
parks, and other improvements, and the purchase of fire trucks and buses. 
 
Where the CIP Fund funds debt, a corresponding transfer is made from the 
Capital Improvements Fund to the appropriate fund in which the debt payment is 
recorded, and debt for Enterprise funds is recorded in those funds.   
 
As new programs, policies and personnel are approved; the Operating Budget also 
impacts the Capital Improvements Budget, in that funds will have to be spread 
over more areas.  Also federal and/or state mandates dictate what some Capital 
Improvements projects must be, thus affecting the Operating Budget. 
 
 
 



 City of Kalamazoo Debt 
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Subject to the applicable provisions of statutory and constitutional debt provisions 
and the City Charter, the City Commission, by proper ordinance or resolution, 
may authorize the borrowing of money for any purpose within the scope of the 
powers vested in the City and the issuance of bonds or other evidences of 
indebtedness, therefore, and may pledge the full faith credit and resources of the 
City for the payment of the obligation created therefore. 
 
Statutory and Constitutional Debt Provisions 
 
Section 21 of Article VII of the Michigan Constitution establishes the authority, 
subject to statutory and constitutional limitations, for municipalities to incur debt 
for public purposes. ΑThe legislature shall provide by general laws for the 
incorporation of cities and villages.  Such laws shall limit their rate of ad valorem 
property taxation for municipal purposes, and restrict the powers of cities and 
villages to borrow money and contract debts.  Each city and village is granted 
power to levy other taxes for public purposes, subject to limitations and 
prohibitions provided by this constitution or by law.≅ 
 
In accordance with the foregoing authority granted to the State Legislature, the 
Home Rule Cities Act limits the amount of debt a city may have outstanding at 
any time.  Section 4(a) of this Act provides: 

 
Α...the net indebtedness incurred for all public purpose may be as much as 
but shall not exceed the greater of the following: 

 
(a) Ten percent of the assessed value of all real and personal property 

in the city, 
 

(b) Fifteen percent of the assessed value of all the real and personal 
property in the city if that portion of the total amount of 
indebtedness incurred which exceeds 10% is or has been used 
solely for the construction or renovation of hospital facilities.≅ 

 
Significant exceptions to the debt limitation have been permitted by the Home 
rule Cities Act for certain types of indebtedness which include: special 
assessment bonds and Michigan Transportation Fund bonds, even though they are 
a general obligation of the City; revenue bonds payable from revenues only, 
whether secured by a mortgage or not; bonds issued or contract obligations 
assessments incurred to comply with an order of the Water Resources 
Commission of the State of Michigan or a court of competent jurisdiction, 
obligations incurred for water supply, sewage, drainage or refuse disposal or 
resource recovery projects necessary to protect the public health by abating 
pollution and bonds issued or assessments or contract obligations incurred for the 
construction, improvement or replacement of a combined sewer overflow 
abatement facility. 
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Although the City has sufficient legal debt margin, all decisions to enter in debt obligations are 
contingent upon the City’s ability to make debt service payments and maintain adequate 
reserves. 
 
 
Legal Debt Margin 
 
Pursuant to the statutory and constitutional debt provisions set for the herein, the following table 
reflects the amount of additional debt the City may legally incur as of January 1, 2008. 
 

 
 
2007 State Equalized Valuation 

 
 1,980,219,350

 
 

 
 

 

 
Debt Limit - 10 % of State Equalized Valuations 

 
 198,021,935

 
Debt Outstanding 

 
95,294,300 

 

 
Less: Exempt Debt 38,710,000  

56,584,300
 

Legal Debt Margin 
 

 
 

141,437,635
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Short Term Borrowing 
The City has historically issued short-term tax anticipation notes for cash flow purposes because 
the fiscal year is January 1 to December 31 and operating taxes are levied on July 1st of each 
year.  The City plans to continue issuing short-term tax anticipation notes for the foreseeable 
future.    
 
     
Debt Statement    
     The following table reflects a breakdown of the City's direct and overlapping debt as of December, 
2007 including the Notes and the Bonds described herein.  Direct debt that is shown as self-supporting 
is paid from sources other than the City's General Fund. 
     
     
 City Direct Debt Gross Self-Supporting Net 

     
Building Authority Bonds:    
 26-Oct-06 4,270,000 4,270,000 0
 23-Jan-06 2,740,000 2,740,000 0
 12-Oct-05 2,780,000 2,780,000 0
 26-Jul-05 7,685,000 3,996,200 3,688,800
 11-Apr-05 7,020,000 7,020,000 0
 27-Jan-03 1,230,000 0 1,230,000
 01-Jan-02 785,000 0 785,000
 01-Apr-01 3,065,000 0 3,065,000 
 01-Sep-99 755,000 392,600 362,400
 01-Dec-98 1,225,000 1,185,986 39,014
 17-Nov-98 5,285,000 4,612,219 672,781
 01-Oct-97 675,000 675,000 0 
    0 
      Sub-Total 37,515,000 27,672,005 9,842,995
      
      
Michigan Transportation Fund Bonds    
 12-Jul7-07 3,860,000 3,860,000 0
 27-Apr-04 3,120,000 3,120,000 0

 01-Apr-02 1,690,000 1,690,000 0
 01-Apr-00 1,810,000 1,810,000 0 
 01-Apr-98 1,120,000 1,120,000 0 
 01-Mar-96 890,000 890,000 0 
 01-Jun-94 250,000 250,000 0 
      Sub-Total 12,740,000 12,740,000 0 
     
     
Wastewater Bonds:    
 01-Apr-01 3,825,000 3,825,000 0 
      Sub-Total 3,825,000 3,825,000 0 
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 City Direct Debt Gross Self-Supporting Net 

     
Water Bond    
 12-July-07 1,900,000 1,900,000 
 29-Nov-06 4,690,000 4,690,000 0
 27-Apr-04 4,740,000 4,740,000 0
 23-Oct-02 2,740,000 2,740,000 0
 06-Jun-02 7,520,000 7,520,000 0
 01-Jun-96 220,000 220,000 0 
      Sub-Total 21,810,000 21,810,000 0 
     
     
Downtown Development Bonds:    
 01-Oct-97 2,115,000 2,115,000 0 
 15-Jun-93 1,655,000 1,665,000 0 
 01-Mar-92 1,300,000 1,300,000 0 
     Sub-Total 5,070,000 5,070,000 0 
     
Special Assessment Bonds    
 01-Sep-99 335,000 335,000 0 
      Sub-Total 335,000 335,000 0 
     
     
Capital Improvement Bonds:   
 12-July-07 855,000 0 855,000
 27-Apr-04 6,460,000 0 6,460,000
 01-Aug-02 315,000 210,420 104,580
      Sub-Total 7,630,000 594,520 7,419,580
     
   
Installment Purchase Obligations:   
 25-Apr-05 135,000 0 135,000
 24-Jul-00 98,000 98,000 0
 16-Jun-97 136,300 0 136,300
    
      Sub-Total 369,300 98,000 271,3000
      
      Total 90,294,300 71,760,425 17,533,875
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City of Kalamazoo Debt 

 
City taxpayers are also liable to other taxing units’ debt in addition to debt issued by the City.  
This is referred to as overlapping debt. 
 
 
 

Overlapping Debt 
  

Gross City Share As 
Percent of Gross 

 
City Share 

 
Kalamazoo Library District 7,835,000 58.41% 4,576,424
 
Kalamazoo School District 133,242,000 61.39% 81,797,264
     
Comstock School District 7,256,000 16.49% 1,196,514
 
Portage School District 30,575,000 1.61% 492,258
 
Parchment School District 16,475,000 1.02% 168,045
 
Kalamazoo County 9,194,500 21.44% 1,971,301
 

Totals 204,577,500  
 90,201,805

 
 
 
 
  
Per Capita Net City Direct Debt $305.06 
Percent of Net Direct Debt to Total SEV 1.19% 

 
Per Capita Net Overlapping Debt 
Percent of Net Overlapping Debt to Total SEV 

 
$1,169.25 

4.56% 

 
Per Capital Net Direct and Overlapping Debt 
Percent of Net Direct and Overlapping Debt to Total SEV 

 
1,474.31 

5.74% 

 
 
 
 
 



CITY OF KALAMAZOO
General Fund

2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
REVENUES:
TAXES    
Operating - Current Year 29,985,920 31,335,329 31,335,329 31,147,279 31,798,869 1.48%
Other Taxes / PILOT Payment 1,984,255 1,284,730 1,284,730 1,934,497 1,646,765 28.18%
Licenses, Permits & Fees 1,937,577 2,031,954 2,031,954 1,964,800 1,945,069 -4.28%
Intergovernmental Contributions 11,456,038 11,531,018 11,531,018 11,216,377 11,402,715 -1.11%
Charges for Services 464,886 415,600 415,600 433,669 508,165 22.27%
Interest 913,344 620,450 620,450 830,000 905,500 45.94%
Other Revenue 6,167,275 5,178,462 5,178,462 5,696,611 5,144,335 -0.66%
TOTAL OPERATING REVENUE 52,909,295 52,397,543 52,397,543 53,223,233 53,351,418 1.82%

EXPENDITURES:

CITY COMMISSION
Salaries/Wages 50,884 51,000 51,000 52,500 52,762 3.45%
Fringe Benefits 3,893 4,000 4,000 4,017 4,035 0.88%
Supplies 3,244 2,100 2,100 2,450 2,100 0.00%
Services 73,408 28,700 152,315 139,552 29,810 3.87%
Capital 0 0 0 0 0 0.00%

TOTAL CITY COMMISSION 131,429 85,800 209,415 198,519 88,707 3.39%

CITY  ADMINISTRATION
CITY MANAGER
Salaries/Wages 503,203 469,988 469,988 496,256 510,876 8.70%
Fringe Benefits 173,590 162,884 162,884 169,716 176,271 8.22%
Supplies 16,884 16,500 16,500 28,722 23,500 42.42%
Services 69,374 112,707 117,926 116,202 136,307 20.94%
Capital 0 0 0 0 0 0.00%
   SUBTOTAL 763,051 762,079 767,298 810,896 846,954 11.14%

TOTAL ADMINISTRATION 763,051 762,079 767,298 810,896 846,954 11.14%

CITY ATTORNEY
Salaries/Wages 540,353 548,913 548,913 533,913 559,903 2.00%
Fringe Benefits 195,834 193,771 193,771 193,771 194,141 0.19%
Supplies 3,876 4,450 4,450 4,450 4,600 3.37%
Services 103,840 97,808 97,808 117,603 104,603 6.95%
Capital 1,360 5,000 6,800 5,000 1,000 0.00%

TOTAL CITY ATTORNEY 845,263 849,942 851,742 854,737 864,247 1.68%
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CITY OF KALAMAZOO
General Fund

2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance

CITY CLERK:
ADMINISTRATION
Salaries/Wages 147,841 169,475 169,475 169,820 175,508 3.56%
Fringe Benefits 76,208 85,120 85,120 88,920 86,101 1.15%
Supplies 7,081 12,500 12,500 9,200 9,500 -24.00%
Services 30,731 28,196 29,196 29,680 18,943 -32.82%
Capital 0 0 0 0 0 0.00%
   SUBTOTAL 261,861 295,291 296,291 297,620 290,052 -1.77%

ELECTIONS
Salaries/Wages 53,329 44,429 44,429 44,348 60,013 35.08%
Fringe Benefits 15,963 15,361 15,361 15,361 16,506 7.45%
Supplies 18,221 10,860 10,860 10,310 22,543 107.58%
Services 74,917 70,847 70,847 65,801 143,818 103.00%
Capital 0 0 0 0 0 0.00%
   SUBTOTAL 162,430 141,497 141,497 135,820 242,880 71.65%

   
RECORDS MANAGEMENT
Salaries/Wages 108,525 114,780 114,780 113,908 114,351 -0.37%
Fringe Benefits 25,423 40,461 40,461 40,461 40,443 -0.04%
Supplies 3,984 4,325 4,325 4,275 3,735 -13.64%
Services 51,163 59,994 59,994 53,254 55,316 -7.80%
Capital 0 0 0 0 0 0.00%
   SUBTOTAL 189,095 219,560 219,560 211,898 213,845 -2.60%

TOTAL CITY CLERK 613,386 656,348 657,348 645,338 746,777 13.78%

INTERNAL AUDITOR
Salaries/Wages 60,422 58,777 58,777 59,957 59,957 2.01%
Fringe Benefits 22,742 22,368 22,368 22,444 22,738 1.65%
Supplies 76 458 458 250 485 5.90%
Services 1,601 7,571 7,571 2,491 7,346 -2.97%
Capital 0 0 0 0 0 0.00%

TOTAL INTERNAL AUDITOR 84,840 89,174 89,174 85,142 90,526 1.52%

HUMAN RESOURCES DEPARTMENT
Salaries/Wages 511,891 513,321 513,321 521,632 535,882 4.40%
Fringe Benefits 215,951 206,141 206,141 206,902 210,864 2.29%
Supplies 6,632 13,000 13,000 9,000 9,000 -30.77%
Services 87,645 135,012 138,512 129,912 137,562 1.89%
Capital 0 0 0 0 0 0.00%

 
TOTAL HUMAN RESOURCES 822,118 867,474 870,974 867,446 893,308 2.98%
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   SUBTOTAL 455,061 484,191 484,191 477,691 465,088

CITY OF KALAMAZOO
General Fund

2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance

MANAGEMENT & BUDGET SERVICES DEPARTMENT
BUDGET AND ACCOUNTING
Salaries/Wages 618,541 632,162 632,162 590,937 629,676 -0.39%
Fringe Benefits 246,029 256,018 256,018 238,142 253,260 -1.08%
Supplies 34,812 33,000 33,000 36,000 38,100 15.45%
Services 136,442 146,550 146,550 147,050 150,050 2.39%
Capital 0 0 10,000 10,000 5,000 0.00%
   SUBTOTAL 1,035,824 1,067,730 1,077,730 1,022,129 1,076,086 0.78%

ASSESSOR
Salaries/Wages 331,248 365,834 365,834 365,650 426,242 16.51%
Fringe Benefits 128,130 140,622 140,622 133,669 158,705 12.86%
Supplies 15,400 20,030 20,030 18,320 19,950 -0.40%
Services 170,600 194,963 206,528 182,275 99,959 -48.73%
Capital 15,759 18,000 18,000 16,175 0 0.00%
   SUBTOTAL 661,137 739,449 751,014 716,089 704,856 -4.68%

TREASURER
Salaries/Wages 327,079 335,908 335,908 335,408 358,655 6.77%
Fringe Benefits 144,737 146,910 146,910 147,930 155,545 5.88%
Supplies 33,061 48,530 48,530 40,750 48,280 -0.52%
Services 376,519 420,943 420,943 394,263 412,000 -2.12%
Capital 0 0 0 0 0 0.00%
   SUBTOTAL 881,396 952,291 952,291 918,351 974,480 2.33%

PURCHASING 
Salaries/Wages 271,263 283,049 286,049 286,049 266,864 -5.72%
Fringe Benefits 107,650 112,893 112,893 112,893 111,485 -1.25%
Supplies 4,651 13,000 11,500 6,800 8,500 -34.62%
Services 71,497 75,249 73,749 71,949 78,239 3.97%
Capital 0 0 0 0 0 0.00%

-3.95%

TOTAL MANAGEMENT SERVICES 3,033,418 3,243,661 3,265,226 3,134,260 3,220,510 -0.71%
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Actual Adopted Amended Projected Adopted Variance

   SUBTOTAL 1,039,802 1,072,132 1,072,132 1,021,631 1,009,401 -5.85%

   SUBTOTAL 788,929 897,313 969,722 968,300 932,012 3.87%

   SUBTOTAL 1,245,555 1,338,495 1,312,440 1,292,720 1,520,671 13.61%

   SUBTOTAL 17,298,112 18,313,615 18,313,615 19,760,041 19,617,711 7.12%

   SUBTOTAL 3,155,425 3,325,869 3,302,056 3,338,114 3,604,248 8.37%

   SUBTOTAL 5,954,395 6,503,333 6,607,020 6,567,413 6,872,497 5.68%

     DEPARTMENT 29,482,218 31,450,757 31,576,985 32,948,219 33,556,540 6.70%

CITY OF KALAMAZOO
General Fund

2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

PUBLIC SAFETY DEPARTMENT
ADMINISTRATION
Salaries/Wages 727,440 732,464 732,464 702,153 705,747 -3.65%
Fringe Benefits 205,535 215,079 215,079 215,059 199,958 -7.03%
Supplies 27,497 25,040 25,040 29,695 29,829 19.13%
Services 79,330 99,549 99,549 74,724 73,867 -25.80%

TRAINING
Salaries/Wages 498,340 538,977 538,977 544,330 559,170 3.75%
Fringe Benefits 155,283 178,187 178,187 174,007 190,358 6.83%
Supplies 29,101 47,157 66,850 66,850 49,095 4.11%
Services 106,205 132,992 185,708 183,113 133,389 0.30%

KVET
Salaries/Wages 897,106 956,183 935,445 932,525 1,089,665 13.96%
Fringe Benefits 348,448 382,312 376,995 360,195 431,006 12.74%
Supplies 0 0 0 0 0 0.00%
Services 0 0 0 0 0 0.00%

OPERATIONS DIVISION
Salaries/Wages 12,501,955 13,347,317 13,347,317 14,776,943 14,319,096 7.28%
Fringe Benefits 4,741,979 4,909,545 4,909,545 4,926,345 5,240,840 6.75%
Supplies 40,233 33,516 33,516 33,516 33,187 -0.98%
Services 13,945 23,237 23,237 23,237 24,588 5.81%

CRIMINAL INVESTIGATIONS
Salaries/Wages 2,273,866 2,396,844 2,377,319 2,419,884 2,599,827 8.47%
Fringe Benefits 861,290 906,236 901,948 895,441 980,341 8.18%
Supplies 3,720 5,253 5,253 5,253 6,328 20.46%
Services 16,548 17,536 17,536 17,536 17,752 1.23%

SERVICE  DIVISION
Salaries/Wages 1,921,045 2,031,994 2,031,994 1,988,726 2,189,771 7.76%
Fringe Benefits 958,505 1,010,506 1,010,506 1,000,705 1,060,925 4.99%
Supplies 654,413 831,626 850,677 842,377 780,153 -6.19%
Services 1,987,272 2,124,279 2,153,110 2,181,502 2,344,287 10.36%
Capital 433,161 504,928 560,733 554,103 497,361 -1.50%

TOTAL PUBLIC SAFETY
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Actual Adopted Amended Projected Adopted Variance

   SUBTOTAL 634,508 603,342 603,342 594,422 677,579 12.30%

   SUBTOTAL 350,099 427,590 427,590 404,094 425,582 -0.47%

   SUBTOTAL 144,217 123,857 123,857 129,094 121,344 -2.03%

   SUBTOTAL 1,585 1,000 1,000 999 1,000 0.00%

   SUBTOTAL 954,996 969,745 969,745 978,750 1,008,115 3.96%

   SUBTOTAL 0 150,000 150,000 150,295 182,275

TOTAL PUBLIC SERVICES 2,085,405 2,275,534 2,275,534 2,257,654 2,415,895 6.17%

2008 Adopted Budget

CITY OF KALAMAZOO
General Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

PUBLIC SERVICES DEPARTMENT
FORESTRY
Salaries/Wages 260,710 248,219 248,219 243,616 295,271 18.96%
Fringe Benefits 205,337 191,202 191,202 186,797 141,261 -26.12%
Supplies 32,621 26,000 26,000 26,000 30,000 15.38%
Services 135,839 137,921 137,921 138,009 211,047 53.02%
Capital 0 0 0 0 0 0.00%

DOWNTOWN MAINTENANCE
Salaries/Wages 40,367 49,104 49,104 38,810 67,101 36.65%
Fringe Benefits 30,911 33,590 33,590 33,403 26,566 -20.91%
Supplies 17,123 21,000 21,000 21,000 22,000 4.76%
Services 261,697 323,896 323,896 310,881 309,915 -4.32%
Capital 0 0 0 0 0 0.00%

ENVIRONMENTAL INSPECTIONS
Salaries/Wages 51,922 37,208 37,208 42,874 35,374 -4.93%
Fringe Benefits 29,554 21,779 21,779 24,750 9,776 -55.11%
Supplies 2,363 1,550 1,550 1,150 1,325 -14.52%
Services 60,378 63,320 63,320 60,320 74,869 18.24%
Capital 0 0 0 0 0 0.00%

CREEKS
Salaries/Wages 904 0 0 600 0 0.00%
Fringe Benefits 548 0 0 349 0 0.00%
Supplies 0 0 0 0 0 0.00%
Services 133 1,000 1,000 50 1,000 0.00%
Capital 0 0 0 0 0 0.00%

Street Lighting
Salaries/Wages 0 0 0 0 0 0.00%
Fringe Benefits 0 0 0 0 0 0.00%
Supplies 0 0 0 0 0 0.00%
Services 954,996 969,745 969,745 978,750 1,008,115 3.96%
Capital 0 0 0 0 0 0.00%

SIDEWALKS    
Salaries/Wages 0 49,937 49,937 43,050 56,599 0.00%
Fringe Benefits 0 41,203 41,203 37,466 23,909 0.00%
Supplies 0 25,204 25,204 22,000 25,000 0.00%
Services 0 33,656 33,656 47,779 76,767 128.09%
Capital 0 0 0 0 0 0.00%

21.52%
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Actual Adopted Amended Projected Adopted Variance

   SUBTOTAL 1,712,962 1,820,986 1,850,506 1,771,541 1,867,954 2.58%

   SUBTOTAL 555,322 602,799 602,799 590,470 586,669 -2.68%

   SUBTOTAL 404,885 463,750 463,750 444,673 449,560 -3.06%

TOTAL COMM. PLANNING & DEVELOP. 2,673,170 2,887,535 2,917,055 2,806,684 2,904,183 0.58%

   SUBTOTAL 882,678 999,744 1,008,079 1,007,829 1,044,193 4.45%

   SUBTOTAL 68,240 84,952 84,952 84,952 88,924 4.68%

TOTAL PARKS 950,919 1,084,696 1,093,031 1,092,781 1,133,117 4.46%

2008 Adopted Budget

CITY OF KALAMAZOO
General Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

COMMUNITY PLANNING AND DEVELOPMENT DEPARTMENT
CODE ADMINISTRATION
Salaries/Wages 1,066,962 1,119,729 1,119,729 1,098,548 1,143,937 2.16%
Fringe Benefits 435,768 463,002 463,002 463,002 502,298 8.49%
Supplies 42,972 56,240 56,240 48,651 50,900 -9.50%
Services 131,414 166,015 195,535 148,840 155,819 -6.14%
Capital 35,847 16,000 16,000 12,500 15,000 0.00%

NEIGHBORHOOD & ECONOMIC DEVELOPMENT
Salaries/Wages 281,477 342,873 342,873 336,907 338,703 -1.22%
Fringe Benefits 162,737 179,099 179,099 179,099 170,232 -4.95%
Supplies 17,610 14,649 12,649 12,411 13,300 -9.21%
Services 93,498 66,178 68,178 62,053 64,434 -2.64%
Capital 0 0 0 0 0 0.00%

PLANNING
Salaries/Wages 262,699 288,863 288,863 281,330 291,272 0.83%
Fringe Benefits 104,281 113,498 113,498 113,498 105,412 -7.12%
Supplies 4,720 9,715 9,715 6,103 7,500 -22.80%
Services 33,185 51,674 51,674 43,742 45,376 -12.19%
Capital 0 0 0 0 0 0.00%

PARKS AND RECREATION DEPARTMENT
GENERAL PARKS
Salaries/Wages 444,887 497,031 497,031 497,031 526,122 5.85%
Fringe Benefits 237,753 269,622 269,622 269,622 272,638 1.12%
Supplies 39,505 52,302 60,637 60,637 51,827 -0.91%
Services 160,533 180,789 180,789 180,539 193,606 7.09%
Capital 0 0 0 0 0 0.00%

BRONSON PARK MAINTENANCE
Salaries/Wages 27,728               32,575              32,575 32,575              33,415              2.58%
Fringe Benefits 9,216                 11,162              11,162 11,162              11,229              0.60%
Supplies 5,347                 6,000                9,000 9,000                10,280              71.33%
Services 25,948               35,215              32,215 32,215              34,000              -3.45%
Capital 0 0 0 0 0 0.00%
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Actual Adopted Amended Projected Adopted Variance

   SUBTOTAL 904,009 984,607 1,031,394 1,023,394 925,967 -5.96%

   SUBTOTAL 110,635 119,961 119,961 119,761 147,378 22.85%

   SUBTOTAL 26,483 33,121 33,121 29,093 67,720 104.46%

   SUBTOTAL 216,085 243,942 244,636 243,923 243,784 -0.06%

TOTAL RECREATION 1,257,213 1,381,631 1,429,112 1,416,171 1,384,849 0.23%

TOTAL PARKS & RECREATION 2,208,132 2,466,327 2,522,143 2,508,952 2,517,966 2.09%

2008 Adopted Budget

CITY OF KALAMAZOO
General Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

GENERAL RECREATION
Salaries/Wages 477,223 540,442 558,211 558,211 485,521 -10.16%
Fringe Benefits 158,011 166,276 167,635 167,635 148,024 -10.98%
Supplies 65,295 50,835 52,025 51,025 51,022 0.37%
Services 203,480 227,054 241,354 234,354 241,400 6.32%
Capital 0 0 12,169 12,169 0 0.00%

RECREATION ADULT SPORTS
Salaries/Wages 31,987 34,451 34,451 34,451 59,878 73.81%
Fringe Benefits 7,486 7,881 7,881 7,881 9,820 24.60%
Supplies 17,356 12,175 12,175 11,975 10,920 -10.31%
Services 53,806 65,454 65,454 65,454 66,760 2.00%
Capital 0 0 0 0 0 0.00%

RECREATION SENIOR/HANDICAPPED
Salaries/Wages 11,751 13,230 13,230 12,000 40,317 204.74%
Fringe Benefits 899 1,016 1,016 918 11,228 1005.12%
Supplies 3,480 5,800 5,800 4,000 4,000 -31.03%
Services 10,354 13,075 13,075 12,175 12,175 -6.88%
Capital 0 0 0 0 0 0.00%

RECREATION  / SPORTS COMPLEX
Salaries/Wages 105,060 111,721 111,721 111,721 113,131 1.26%
Fringe Benefits 26,994 30,352 30,352 30,352 30,482 0.43%
Supplies 21,579 25,630 26,324 25,630 24,522 -4.32%
Services 62,452 76,239 76,239 76,220 75,649 -0.77%
Capital 0 0 0 0 0 0.00%

106



NON-DEPARTMENTAL EXPENDITURES

   SUBTOTAL 20,466 20,665 20,665 21,164 21,178 2.48%

   SUBTOTAL 648,174 576,904 576,904 576,904 589,128 2.12%

     SUBTOTAL 137,864 145,000 315,894 262,509 123,600 -66.48%

     SUBTOTAL 725,928 1,219,026 1,529,312 1,526,498 349,283 -71.35%

TOTAL NON-DEPARTMENTAL 1,532,432 1,961,595 2,442,775 2,387,075 1,083,189 -44.78%

TOTAL OPERATING BUDGET 44,274,860 47,596,226 48,445,669 49,504,922 49,228,802 3.43%

2008 Adopted Budget

CITY OF KALAMAZOO
General Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
GENERAL SERVICES:

MEMBERSHIP DUES:
Michigan Municipal League 14,798 15,000 15,000 15,286 15,300 2.00%
County Chamber of Commerce 378 375 375 375 378 0.80%
National League of Cities 5,290 5,290 5,290 5,503 5,500 3.97%

CONTRACTUAL  SERVICES
Cable Franchise Fee  - CAC 256,379 250,000 250,000 250,000 260,000 4.00%
Auto Park - Parking Enforcement 288,293 290,000 290,000 290,000 290,000 0.00%
District Court Subsidy 72,548 8,174 8,174 8,174 8,174 0.00%
General Insurance 30,954 28,730 28,730 28,730 30,954 7.74%

OUTSIDE CONTRACTUAL SERVICES
External Auditor 48,350 45,000 45,000 48,565 48,600 8.00%
Financial Advisors 73,924 50,000 100,000 75,000 25,000 -50.00%
Strategic Planning 16,050 50,000 106,950 75,000 50,000 0.00%
Home Ownership Program (460) 0 63,944 63,944 0 0.00%
  

GENERAL SERVICE
Parking Decals 0 1,584 1,584 0 0 -100.00%
Compensation Adjustment 0 975,189 1,285,475 1,285,745 125,000 -87.18%
Vacancy Variance 0 (500,000) (500,000) (500,000) (500,000) 0.00%
Parking Allowance 49,069 36,000 36,000 36,000 36,700 1.94%
TANS Debt Service Fund 127,512 132,000 132,000 132,000 135,000 2.27%
City Hall Maintenance 438,434 463,340 463,340 461,840 441,670 -4.68%
Development Center Maintenance 110,913 110,913 110,913 110,913 110,913 0.00%
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TOTAL TRANSFERS 339,260 100,000 249,868 255,918 860,899 760.90%

Contribution to Budget Stabilization 0 300,000 300,000 300,000 100,000 -66.67%

TOTAL INITIATIVES 835,212 2,359,000 2,545,723 2,171,723 1,500,000 -36.41%

TRANSFERS / INITIATIVES 45,449,332 50,055,226 51,241,260 51,932,563 51,589,701 3.07%

Contribution to Local Street Fund 1,002,551 1,000,000 1,000,000 1,000,000 1,000,000 0.00%

TOTAL CIP CONTRIBUTION 4,059,370 4,199,129 4,199,129 4,199,129 3,000,000 -28.56%

  EXPENDITURES 49,508,702 54,254,355 55,440,389

OR TRANSFER TO SURPLUS 3,400,593 (1,856,812) (3,042,846) (2,908,459) (1,238,283)

BEGINNING FUND BALANCE    8,679,748 9,195,024 11,738,865 11,738,865 8,830,406

ENDING FUND BALANCE 11,738,865 7,338,212 8,696,019 8,830,406 7,592,123

Target Fund Balance 7,936,394 7,859,631 7,859,631 7,983,485 8,002,713  

Fund Balance Percentage of Revenue 22.2%
 

2008 Adopted Budget

CITY OF KALAMAZOO
General Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
TRANSFERS  
Local Street Operating 0 0 0 0 860,899 100.00%
Priniting Services Fund 26,461 0 0 0 0 0.00%
Demolition Fund 200,000 100,000 100,000 100,000 0 -100.00%
Contribution to Grant Fund 112,799 0 149,868 155,918 0 0.00%

INITIATIVES
Youth Development Network #DIV/0!
Summer Youth Employment 300 100,000 100,000 0 100,000 0.00%
Neighborhood Association Funding 234,912 235,000 235,000 235,000 235,000 0.00%
City Commission Initiaitives 0 100,000 36,723 11,723 100,000 0.00%
Economic Initiatives 0 210,000 210,000 210,000 0 -100.00%
Brownfield Initiative 500,000 500,000 500,000 500,000 500,000 0.00%
Contrib. to Countywide Housing Trust Fund 0 0 250,000 250,000 0 0.00%
Contribution to Communities in Schools 100,000 100,000 100,000 100,000 100,000 0.00%
Contribution to DDA 0 514,000 514,000 265,000 265,000 -48.44%
Contribution to Capital Reserve 0 300,000 300,000 300,000 100,000 -66.67%

TOTAL GENERAL FUND OPERATING /

Contribution to CIP Fund 2,040,003 2,410,633 2,410,633 2,410,633 2,000,000 -17.03%
Contribution to Major Street Fund 1,016,816 788,496 788,496 788,496 0 -100.00%

TOTAL GENERAL FUND
56,131,692 54,589,701 0.62%

                          
(USE OF WORKING CAPITAL)

Over / (Under) Target Fund Balance 3,802,470 (521,419) 836,387 846,921 (410,590)
 

14.0% 16.6% 16.6% 14.2%  
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Total Resources 3,073,845 4,611,411 16,350,212 15,947,149 8,333,349 80.71%

Total Expenditures 7,461,579 4,611,411 16,350,212 15,947,149 8,333,349 80.71%

2008 Adopted Budget

CITY OF KALAMAZOO
Capital Improvement Fund

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
RESOURCES
Transfer From General Fund 2,040,003 2,410,633 2,410,633 2,420,633 2,000,000 -17.03%
Federal Grants 0 0 100,000 100,000 0 N.A.
State Grants 0 0 2,572,500 2,446,250 812,000 N.A.
Interest 326,177 50,000 50,000 100,000 100,000 100.00%
Bond Proceeds 0 800,000 855,000 855,000 1,435,000 79.38%
Reimbursements 568,811 550,000 550,000 544,690 550,000 0.00%
Private / Local  Contributions 138,854 750,000 3,466,500 3,036,500 3,150,000 320.00%
Working Capital 50,778 6,345,579 6,444,076 286,349 463.92%

EXPENDITURES
Environmental 0 85,237 123,883 0 N.A.
Debt Service 2,335,878 2,391,411 2,391,411 2,407,645 2,209,349 -7.61%
Park Improvements 0 180,000 1,098,107 1,117,145 3,638,000 1921.11%
Facilities 0 1,020,000 4,970,314 4,945,592 1,810,000 77.45%
Public Safety Equipment 0 350,000 1,003,352 1,003,352 0 -100.00%
Other Projects 5,125,701 670,000 6,801,791 6,349,532 676,000 0.90%
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2006 2007 2007 2007 2008 Adopted

Other 1,855 700 700 700 700 0.00%

Capital 0 0 0 0 0 0.00%

TOTAL CITY MARKET 40,647 45,777 45,777 44,806 45,847 0.15%
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Enterprise Funds
2008 Adopted Budget

CITY OF KALAMAZOO

2007/2008

Actual Adopted Amended Projected Adopted Variance

KALAMAZOO FARMERS MARKET
RESOURCES
Property Rental 45,611 47,400 47,400 45,000 46,800 -1.27%

Use of Working Capital (6,819) (2,323) (2,323) (894) (1,653) 0.00%

TOTAL RESOURCES 40,647 45,777 45,777 44,806 45,847 0.15%

OPERATIONS
Personnel 23,987 28,822 28,822 29,931 30,372 5.38%
Operations 16,660 16,955 16,955 14,875 15,475 -8.73%

Debt Service 0 0 0 0 0 0.00%



2006 2007 2007 2007 2008 Adopted

Provision for Depreciation 0 0 0 0 0 0.00%

Capital 426,501 11,920,005 11,920,005 11,920,005 14,821,649 0.00%

Contribution from Working Capital (2,725,744) 2,358,427 6,294,861 5,179,892 5,024,873 113.06%

Debt Service 856,962 2,170,758 2,170,758 2,170,758 2,206,486 1.65%

TOTAL EXPENDITURES 12,006,597 17,987,327 21,923,761 19,149,579 18,677,773 3.84%
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Enterprise Funds
CITY OF KALAMAZOO

2008 Adopted Budget

2007/2008

Actual Adopted Amended Projected Adopted Variance

METRO TRANSIT
RESOURCES
Current / Prior Year Taxes 1,589,908 1,646,798 1,646,798 1,646,798 1,673,682 1.63%
Federal Grants 1,923,050 1,905,519 1,905,519 2,282,323 2,332,421 22.40%
State Grants 4,171,801 4,616,353 4,616,353 4,278,673 4,099,162 -11.20%
Subsidies Other Units 2,370,462 5,193,514 5,193,514 3,099,021 2,566,271 -50.59%
Operating 2,035,162 2,008,221 2,008,221 2,237,404 2,251,479 12.11%
Other Revenue 133,047 238,000 238,000 243,249 180,000 -24.37%
Capital Contributions 3,861,724 11,920,005 11,920,005 11,920,005 14,821,649 0.00%
Working Capital (2,852,246) (1,059,844) (1,059,844) (527,457) 1,154,845 0.00%

TOTAL RESOURCES 13,232,908 26,468,566 26,468,566 25,180,016 29,079,509 9.86%

Metro Transit System
Personnel 6,354,240 7,194,059 7,194,059 6,508,534 6,822,259 -5.17%
Operations 6,452,167 7,354,502 7,354,502 6,751,477 7,435,601 1.10%

Debt Service 0 0 0 0 0 0.00%

TOTAL METRO TRANSIT 13,232,908 26,468,566 26,468,566 25,180,016 29,079,509 9.86%

WATER DIVISION
RESOURCES
Operational 10,826,170 11,173,100 11,173,100 11,068,600 11,649,400 4.26%
Interest 303,687 88,800 88,800 244,012 219,700 147.41%
Other 15,339 163,600 163,600 131,000 61,000 -62.71%
Capital CIA 3,587,145 2,028,300 2,028,300 620,500 1,722,800 -15.06%

Bond Proceeds 0 2,175,100 2,175,100 1,905,575 0 100.00%

TOTAL RESOURCES 12,006,597 17,987,327 21,923,761 19,149,579 18,677,773 3.84%

Expenditures
Personnel 4,328,808 5,024,102 5,024,102 4,823,618 4,892,526 -2.62%
Operations 5,606,150 6,782,538 6,842,863 6,368,219 7,044,506 3.86%
Capital 1,214,677 4,009,929 7,886,037 5,786,984 4,534,255 13.08%

Transfers 0 0 0 0 0 0.00%



2006 2007 2007 2007 2008 Adopted
Actual Adopted Amended Projected Adopted Variance

Contribution from Working Capital 6,697,004 7,110,149 9,309,536 6,584,188 2,514,163 -64.64%

TOTAL RESOURCES 25,404,639 25,249,449 27,438,836 23,806,338 22,968,113 -9.04%

Debt Service 183,262 377,810 377,810 377,810 380,010 0.58%

TOTAL EXPENDITURES 25,404,639 25,249,449 27,438,836 23,806,338 22,968,113 -9.04%

TOTAL ENTERPRISE FUNDS 50,684,791 69,751,119 75,876,940 68,180,739 70,771,242
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Enterprise Funds
CITY OF KALAMAZOO

2008 Adopted Budget

2007/2008

WASTEWATER DIVISION
RESOURCES
Operational 17,841,773 17,880,100 17,944,500 16,240,200 19,667,700 10.00%
Interest 639,428 88,800 88,800 843,600 776,500 774.44%
Other Income 195,576 101,600 27,200 69,550 9,750 -90.40%
CIA - Capital 30,858 68,800 68,800 68,800 0 -100.00%

Bond Proceeds   0.00%

EXPENDITURES      
Personnel 7,273,534 7,636,462 7,624,915 7,032,074 6,850,050 -10.30%
Operations 13,102,244 14,477,577 14,606,599 13,582,771 13,657,672 -5.66%
Capital 4,845,599 2,757,600 4,829,512 2,813,683 2,080,381 -24.56%

Transfers 0 0 0 0 0 0.00%



Use of Working Capital (80,952) (924,427) (902,997) (647,847) (247,150) -73.26%

Debt Service 1,618,709 1,311,110 1,311,110 1,311,110 1,658,467 26.49%

Working Capital 2,086,772 251,104 1,035,879 1,284,781 50,000 -80.09%

Capital 36,750 0 886,855 0 0 0.00%

TOTAL MAJOR STREETS 8,972,191 8,143,473 11,855,397 11,855,397 6,728,850 -17.37%
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Special Revenue Funds
CITY OF KALAMAZOO

2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
MAJOR STREETS - OPERATING  
RESOURCES      
Highway Maintenance 113,922 250,000 250,000 225,000 250,000 0.00%
Gas and Weight Tax 4,124,532 4,404,400 4,404,400 4,244,250 4,200,000 -4.64%
Other State Revenue (Metro Act) 242,072 265,000 265,000 265,000 265,000 0.00%
Reimbursement from LDFA 0 70,000 70,000 0 0 -100.00%
Interest 117,406 85,000 85,000 85,000 85,000 0.00%
Other  5,624 5,000 5,000 5,000 5,000 0.00%

TOTAL RESOURCES 4,522,604 4,154,973 4,176,403 4,176,403 4,557,850 9.70%

OPERATIONS
Operations & Maintenance 1,903,895 2,445,267 2,466,697 2,466,697 2,618,116 7.07%
Transfer to Local Streets 1,000,000 398,596 398,596 398,596 281,267 0.00%

TOTAL EXPENDITURES 4,522,604 4,154,973 4,176,403 4,176,403 4,557,850 9.70%

MAJOR STREETS - CAPITAL
RESOURCES
Federal Aid 0 0 0 436,917 0 100.00%
Other State Revenue 0 248,900 685,817 1,308,800 0 0.00%
Private Funding 1,346,000 0 1,308,800 0 0 N.A.
Contribution from Bond Proceeds 2,700,000 3,860,002 3,860,000 2,121,000 0.00%
Transfer from General Fund 1,016,816 788,496 788,496 788,496 0 -100.00%

TOTAL RESOURCES 4,449,588 3,988,500 7,678,994 7,678,994 2,171,000 -45.57%

STREET CONSTRUCTION/BOND
Personnel 30,819 33,562 33,562 42,947 35,705 0.00%
Operations 4,382,019 3,954,938 6,758,577 7,636,047 2,135,295 -46.01%

TOTAL EXPENDITURES 4,449,588 3,988,500 7,678,994 7,678,994 2,171,000 -45.57%



Working Capital 209,137 426,931 426,931 489,481 (185,041) -143.34%

Debt Service 759,843 598,640 598,640 598,722 597,086 -0.26%

Contribution from General Fund 360,000 1,000,000 1,000,000 1,000,000 1,000,000 0.00%

Operations 1,886,405 969,527 1,030,934 1,031,987 966,874 -0.27%

TOTAL LOCAL STREETS 3,986,905 3,096,027 3,157,434 3,157,434 3,220,125 4.01%
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2008 Adopted Budget

2007/2008
2006 2007 2007 2007 2008 Adopted

Actual Adopted Amended Projected Adopted Variance
LOCAL STREETS - OPERATING
RESOURCES
Gas and Weight Taxes 1,153,481 1,235,000 1,235,000 1,186,950 1,235,000 0.00%
Interest 25,512 25,000 25,000 20,000 25,000 0.00%
Other 4,362 10,500 10,500 1,000 3,000 -71.43%
Transfer from Major Streets 0 398,596 398,596 398,596 281,267 0.00%
Transfer from General Fund 642,551 0 0 0 860,899 100.00%

TOTAL RESOURCES 2,035,043 2,096,027 2,096,027 2,096,027 2,220,125 5.92%

OPERATING
Operations 1,275,200 1,497,387 1,497,387 1,497,305 1,623,039 8.39%

TOTAL EXPENDITURES 2,035,043 2,096,027 2,096,027 2,096,027 2,220,125 5.92%

LOCAL STREETS - CAPITAL
RESOURCES  
Working Capital 591,862 0 61,407 61,407 0 0.00%
Contribution from Major Streets 1,000,000 0 0 0 0 100.00%

TOTAL RESOURCES 1,951,862 1,000,000 1,061,407 1,061,407 1,000,000 0.00%

STREET CONSTRUCTION/BOND
Personnel 65,457 30,473 30,473 29,420 33,126 8.71%

TOTAL EXPENDITURES 1,951,862 1,000,000 1,061,407 1,061,407 1,000,000 0.00%



2006 2007 2007 2007 2008 Adopted
Actual Adopted Amended Projected Adopted Variance

Transfer from Cemetry Trust / Capital 197,000 227,000 227,000 100,000 100,000 10.00%

Capital 0 227,000 227,000 90,000 100,000 0.00%

Working Capital (546,078) (16,734) (16,734) (53,581) 60,246 -460.02%

Transfers 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 2,239,893 2,497,216 2,497,216 2,504,740 2,641,179 5.76%

Working Capital 342,213 369,269 369,269 246,460 548,270 48.47%

Debt Service 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 598,564 759,269 759,269 640,543 748,270 -1.45%
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2008 Adopted Budget

2007/2008

CEMETERY RESOURCES
Sale of Lots 33,294 30,000 30,000 23,500 25,000 -16.67%
Burials 108,287 110,000 110,000 98,500 104,000 -5.45%
Burials-Overtime 8,425 12,000 12,000 7,800 8,500 -29.17%
Foundations 18,908 20,000 20,000 19,900 20,000 0.00%
Miscellaneous 177 500 500 500 0 0.00%
Property Rentals 4,200 3,600 3,600 3,600 0 -100.00%
Interest 1,052 1,000 1,000 0 0 -100.00%
Use of Working Capital (18,033) 0 5,000 29,679 26,417 0.00%
Transfer from Cemetry Trust 180,249 180,113 180,113 180,113 180,113 100.00%

TOTAL RESOURCES 533,559 584,213 589,213 463,592 464,030 -20.57%

OPERATIONS
Personnel 129,041 124,974 124,974 49,323 29,450 -76.44%
Operations 404,513 232,239 237,239 324,069 334,580 44.07%

TOTAL EXPENDITURES 533,554 584,213 589,213 463,392 464,030 -20.57%

SOLID WASTE  
RESOURCES
Current Year Taxes 2,746,897 2,513,950 2,513,950 2,518,321 2,570,933 2.27%
Prior Year Taxes 21,952 0 0 20,000 0 0.00%
Interest 17,122 0 0 20,000 10,000 0.00%

TOTAL RESOURCES 2,239,893 2,497,216 2,497,216 2,504,740 2,641,179 5.76%

OPERATIONS
Personnel 477,227 567,140 567,140 559,115 675,449 19.10%
Operations 1,762,666 1,930,076 1,930,076 1,945,625 1,965,730 1.85%
Capital 0 0 0 0 0 0.00%

KVET DRUG ENFORCEMENT FORFEITURE FUND
RESOURCES
KVET-Federal Forfeiture Justice Fnd 13,077 25,000 25,000 153,083 0 -100.00%
KVET-Fed. Forfeiture Treasury Fnd. 635 5,000 5,000 0 0 100.00%
Drug Forfeiture Revenue 196,191 300,000 300,000 215,000 200,000 -33.33%
Interest on Investments 26,135 30,000 30,000 6,000 0 -100.00%
Auction Sale Revenue 20,314 30,000 30,000 20,000 0 -100.00%

TOTAL RESOURCES 598,565             759,269            759,269            640,543            748,270            -1.45%

OPERATIONS
Personnel 114,141 203,044 203,044 117,456 153,260 -24.52%
Operations 329,197 379,322 379,322 347,275 417,257 10.00%
Capital 155,227 176,903 176,903 175,812 177,753 0.48%



2006 2007 2007 2007 2008 Adopted
Actual Adopted Amended Projected Adopted Variance

MISCELLANEOUS GRANTS

Working Capital 6,832 0 0 0 0 0.00%

Debt Service 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 838,188 142,251 1,237,479 559,406 193,477 36.01%

Match Non-Cash

Debt Service 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 270,846 2,507,775 2,588,509 2,588,509 2,733,381 9.00%

Other
Working Capital (151,505) 56,263 33,010 150,308 0.00%

Debt Service 0 0 0 0 0 0.00%
TOTAL EXPENDITURES 82,777 100,000 156,263 133,010 150,308 100.00%
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2008 Adopted Budget

2007/2008

RESOURCES

Public Safety Grants 447,158 142,251 718,356 559,406 193,477 36.01%
General Government Grants 32,140 0 47,398 0 0 0.00%
Recreation Grants 352,058 0 471,725 0 0 0.00%
Local Contributions 0 0 0 0 0.00%

TOTAL RESOURCES 838,188 142,251 1,237,479 559,406 193,477 36.01%

EXPENDITURES:
Personnel 320,258 0 286,353 203,602 110,892 0.00%
Operations 464,233 142,251 858,554 326,552 41,810 0.00%
Capital 53,696 0 92,572 29,252 40,775 0.00%

COMMUNITY DEVELOPMENT ENTITLEMENT GRANTS

RESOURCES
Federal Revenues 2,629,214 2,438,118 2,518,852 2,518,852 2,660,408 9.12%
Community Grants

73,632 69,657 69,657 69,657 72,973 0.00%
TOTAL RESOURCES 2,702,846 2,507,775 2,588,509 2,588,509 2,733,381 9.00%

     
PROGRAMS
Personnel 0 0 0 0 0 0.00%
Operations 270,846 2,507,775 2,588,509 2,588,509 2,733,381 9.00%
Capital 0 0 0 0 0 0.00%

DEMOLITION REVOLVING FUND
RESOURCES
Charges for Services 24,585 0 0 0 0 0.00%
Transfer from GF 200,000 100,000 100,000 100,000 0 100.00%

9,697 0 0 0 0 100.00%

82,777 100,000 156,263 133,010 150,308 100.00%

EXPENDITURES:
Operations 82,777 100,000 156,263 133,010 150,308 100.00%



SYSTEM - ADMINISTRATION 493,400 496,308 496,308 496,308 511,464 3.05%
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2006 2007 2007 2007 2008 Adopted

Capital

TOTAL RETIREMENT

Retirement Administration
CITY OF KALAMAZOO

2008 Adopted Budget

2007/2008

Actual Adopted Amended Projected Adopted Variance

RETIREMENT SYSTEM

ADMINISTRATION
Personnel
Operations 493,400 496,308 496,308 496,308 511,464 3.05%

Debt Service



2007/2008
2006 2007 2007 2007 2008 Adopted

Commission Revenue 331 500 500 500 0 -100.00%

Use of Working Capital (262,564) (11,000) 576,661 585,701 733,112 100.00%

Operations 1,351,911 1,530,204 1,538,274 1,622,274 1,675,844 9.52%

Debt Service 0 0 0 0 0 0.00%

RESOURCES

Use of Working Capital 0.00%

Operations 483,059 434,846 434,985 461,845 429,951 -1.13%

Debt Service 0 0 0 0 0 0.00%

TOTAL 1,235,502 1,207,610 1,207,749 1,183,630 1,226,058 1.53%
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INFORMATION TECHNOLOGY 
RESOURCES
Interest on Investments 41,365 10,000 10,000 10,000 10,000 0.00%
Computer Service Fee 1,626,658 1,682,664 1,682,664 1,682,664 1,675,455 -0.43%
Miscellaneous 3,515 1,500 1,500 1,500 1,500 0.00%

Charges for Services 735,876 809,912 809,912 809,912 828,234 2.26%

TOTAL RESOURCES 2,145,181 2,493,576 3,081,237 3,090,277 3,248,301 30.27%

OPERATIONS
Personnel 685,353 757,842 757,842 766,842 837,457 100.00%

Capital 107,916 205,530 785,121 701,161 735,000 257.61%

TOTAL EXPENDITURES 2,145,180 2,493,576 3,081,237 3,090,277 3,248,301 30.27%

CITY WIDE MAINTENANCE

Charges for Service 1,235,502 1,207,610 1,207,749 1,183,630 1,226,058 1.53%

TOTAL RESOURCES 1,235,502 1,207,610 1,207,749 1,183,630 1,226,058 1.53%

OPERATIONS
Personnel 752,443 772,764 772,764 721,785 796,107 3.02%

Capital 0 0 0 0 0 0.00%



2007/2008

RESOURCES

Use of Working Capital (74,244) 0 0 0 0 0.00%
     

Operations 490,113 471,684 476,369 528,434 470,113 -0.33%

Debt Service 0 0 0 0 0 0.00%

RESOURCES

Use of Working Capital

TOTAL RESOURCES 497,802 482,634 482,634 621,612 612,721 26.95%

Capital 0 0 0 0 0 0.00%

Transfers 0 0 0 0 0 0.00%

TOTAL 497,802 482,634 482,634 621,612 612,721 26.95%
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2006 2007 2007 2007 2008 Adopted
Actual Adopted Amended Projected Adopted Variance

ENGINEERING

Charges for Service 1,831,890 1,690,071 1,694,756 1,825,519 1,643,153 -2.78%

TOTAL RESOURCES 1,757,646 1,690,071 1,694,756 1,825,519 1,643,153 -2.78%

OPERATIONS
Personnel 1,267,533 1,218,387 1,218,387 1,297,085 1,173,040 -3.72%

Capital 0 0 0 0 0 0.00%

TOTAL 1,757,646 1,690,071 1,694,756 1,825,519 1,643,153 -2.78%

PUBLIC WORKS ADMINISTRATION/BILLABLE

Operating Revenue 445,250 482,634 482,634 643,352 661,630 37.09%
52,552 0 0 (21,740) (48,909) N.A.

     

OPERATIONS
Personnel 259,748 314,982 314,982 316,049 272,973 -13.34%
Operations 238,054 167,652 167,652 305,563 339,748 102.65%

Debt Service 0 0 0 0 0 0.00%



2007/2008

Auction Sales 27,638 0 0 3,805 0 0.00%

Use of Working Capital (6,775) 678,435 678,435 559,034 (249,879) -136.83%

Operations 684,053 709,067 709,067 727,230 611,871 -13.71%

Depreciation 431,910 406,304 406,304 406,304 316,320 0.00%

Asset Replacement Fund (59,745) 0 154,839 288,892 189,741 0.00%

Use of Working Capital 0 459,879 508,379 37,316 0 -100.00%

Operations 529,464 561,238 561,738 562,013 587,567 4.69%

Depreciation 406,285 321,776 321,776 321,776 339,283 0.00%

TOTAL FLEET SERVICES-UTILITIES EQUIP 1,795,214 1,648,898 1,852,237 1,587,684 1,591,927 -3.46%

TOTAL FLEET SERVICE 3,921,766 3,662,643 3,865,982 3,561,856 3,309,380 -9.65%
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FLEET SERVICES-PUBLIC WORKS
RESOURCES
Operating Revenues 1,603,221 1,335,310 1,335,310 1,411,333 1,967,332 47.33%
Interest 3 0 0 0 0 0.00%

Allowance for Capitalization 502,465 0 0 0 0 0.00%

TOTAL RESOURCES 2,126,552 2,013,745 2,013,745 1,974,172 1,717,453 -14.71%

     
OPERATIONS
Personnel 508,124 523,874 523,874 524,488 489,262 -6.61%

Capital 502,465 374,500 374,500 316,150 300,000 -19.89%

TOTAL FLEET SERVICES-HEAVY EQUIPME 2,126,552 2,013,745 2,013,745 1,974,172 1,717,453 -14.71%

FLEET SERVICES-UTILITIES EQUIPMENT
RESOURCES
Operating Revenues 1,152,140 1,178,019 1,178,019 1,183,019 1,357,186 15.21%
Interest 34,940 11,000 11,000 5,000 5,000 -54.55%
Auction Sales 146,886 0 0 73,457 40,000 0.00%

Capitalization Allowance 520,993 0 0 0 0 0.00%

TOTAL RESOURCES 1,795,214 1,648,898 1,852,237 1,587,684 1,591,927 -3.46%

     
OPERATIONS
Personnel 338,472 392,884 392,884 365,003 365,077 -7.08%

Capital 520,993 373,000 575,839 338,892 300,000 -19.57%



Dental Insurance Revenue 574,546 561,750 561,750 426,363 575,000 2.36%

Use of Working Capital (2,210,822) 689,254 695,025 (478,474) (88,421) -112.83%

Health Insurance 12,261,905 13,776,452 13,776,452 12,639,683 13,416,837 -2.61%

Misc. Benefits (239,442) 463,349 463,349 491,108 427,950 -7.64%

TOTAL INSURANCE FUND 16,669,695 18,834,308 18,840,079 17,933,223 18,832,656 -0.01%
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INSURANCE FUND
RESOURCES
Interest 171,203 50,000 50,000 120,000 150,000 200.00%
General Insurance Revenue 1,157,788 1,137,255 1,137,255 1,138,255 1,137,235 0.00%
Workers Comp. Revenue 2,899,619 2,280,548 2,280,548 2,701,594 2,550,000 11.82%
Life/Disability Ins Revenue 519,237 475,700 475,700 695,172 488,000 2.59%
Health Insurance Revenue 13,128,248 13,176,452 13,176,452 12,870,137 13,518,637 2.60%

Fringe Benefit Revenue 429,876 463,349 463,349 460,176 502,205 8.39%

TOTAL RESOURCES 16,669,695 18,834,308 18,840,079 17,933,223 18,832,656 -0.01%

OPERATIONS
General Insurance 988,710 1,039,069 1,044,840 1,263,869 1,244,869 19.81%
Workers Compensation 2,706,362 2,517,988 2,517,988 2,690,168 2,680,000 6.43%
Life/Disability Ins Revenue 448,077 475,700 475,700 280,000 488,000 2.59%

Dental Insurance 504,083 561,750 561,750 568,395 575,000 2.36%
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DESCRIPTION: 
The City Commissioners are elected representatives of the citizens of Kalamazoo. As required by the City Charter, the entire 
City Commission is elected on an at-large non-partisan basis every two years.  The two individuals receiving the highest 
number of votes serve as Mayor and Vice Mayor respectively. The City Commission provides leadership and policy direction 
for the community and all municipal government activities with a focus on the long-term financial stability of the City and 
identification of community priorities. 
 
The City Commission appoints and directs the activities of the City Manager, City Attorney, City Clerk, City Assessor and 
Internal Auditor.  The Commission also appoints boards and commissions to serve as advisors to the Commission. 
 
 
 
 
 
 
 
 
EXPENDITURES:

Actual 
2006

Adopted 
2007

Amended 
2007

Projected 
2007

PROPOSED 
2008

2007/2008 % 
Change

Personnel 54,777      55,000        55,000         56,517        56,797           3.27%

Operating 76,652      30,800        154,415       142,002      31,910           3.60%

Capital -                -                  -                  -                  -                     0.00%

Debt Service -                -                  -                  -                  -                     0.00%

Transfers -                -                  -                  -                  -                     0.00%

Total Expenditures 131,429    85,800        209,415       198,519      88,707           3.39%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2007 amended budget and projected amounts reflect expenditures for the poverty initiative, Community in Schools, 
Summit on Racism and neighborhood youth programming.  The 2008 proposed budget reflects normal operating expenses. 
 
 REVENUE: 
The General Fund funds the City Commission Budget. 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 0 0 0 

Number of Part-Time/Temporary Equivalents (includes 30 
hour Part-Time Regular Staff) 7 7 7 
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PERFORMANCE OUTCOMES 
 
SF1 STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
 
Goal: 
G4 Create a vital and vibrant downtown, which includes residences, businesses and cultural institutions 
 
Historical Accomplishments: 

 Adopted an over-lay zoning district for the riverfront area to assist in the redevelopment of the former KTS 
Industries Inc. site 

 Continue to develop plans to revitalize vicinity surrounding riverfront and seek residential and commercial 
developers for area including the rezoning of Riverfront Target Area to a residential and commercial mixed-use 
district 

 Yielded investments through City’s Brownfield Program of more than $188 million and more than 1,300 jobs since 
1996 

 Established a new tax reversion program 
 Extended the TIF plan to correlate with the debt schedule on the new parking structure adjacent to the Rave Theater  
 Provided funding of $2 million toward the construction of the new parking ramp adjacent to the Rave Theater 
 Reconstituted EDC and BRA (with help of City Administration) to create a strong foundation for growth in the 

community  
 Supported Pfizer’s relocation of the world animal health research division to downtown Kalamazoo which resulted 

in the recommitment of 65 new jobs to Kalamazoo from England and 550 workers by the end of the transition in 
2009 

 Collaborated with area property owners, Kalamazoo College, WMU and the City to fund West Gateway 
improvement project ($570,000) which includes aesthetic enhancements to College Park and traffic island addition 
at the W. Michigan Avenue, Oakland Drive and Lovell Street intersection 

 Collaborated with area residents, businesses and neighborhood leaders to successfully divert PCP dumping planned 
for the former Allied Paper site located in the Edison neighborhood 

 Continue to collaborate with WMU to attract new businesses and increase capacity at BTR Park including Kalexsyn, 
Inc., a  bio-science business providing medicinal chemistry services to scientific customers engaged in the drug 
discovery process 

 Supported $31.5 million Miller Canfield Building project scheduled for completion January 2008 
 Supported new downtown restaurants and merchants including Wild Bull, The Copy Cup, Counterpoint Pilates, 

Memories Bridal and Evening Wear, Uforia Medi-Spa, Felicity Salon and Fat City Bistro 
 
Objectives: 
O1 To make downtown Kalamazoo attractive to potential businesses, residents and consumers 
 
Tactics:   
T12 With the Economic Development Corporation and Downtown Development Authority, continue to work with 

Downtown Kalamazoo Inc. to make downtown Kalamazoo attractive to potential business and consumers (G4) 
Improve partnerships to ensure greater understanding and linkages between the business community, citizen 
interests, educational systems, and the City to improve coordination and consistency in direction (G4)   
Identify new major events local businesses, colleges and organizations to attract visitors and further establish 
Kalamazoo as a targeted destination for academic conferences, arts/cultural events, sporting events and special 
interest events (G4) 
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Measurements: 
The measurement of the impact the Commission will have on Economic Vitality is indirect in nature due to the many various 
factors, stakeholders, opportunities which influence and affect the outcomes.  The Commission is positioned as a facilitator 
to increase investment in our community based upon the long-term needs of our Citizens, businesses, educational institutions 
and community organizations. 
 
It is the intention of this work to positively influence:  

 Number of new businesses locating to the City of Kalamazoo 
 Unemployment rates 
 Home appreciation rates, total assessed valuation of all property in the City, hotel occupancy rates 
 Per capita income 
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PERFORMANCE OUTCOMES 
 
SFA 4 STRATEGIC FOCUS AREA – COMMUNITY BUILDING 
 
 
Goal: 
G13 Reduce the poverty rate among Kalamazoo residents  
 
Historical Accomplishments: 

 Spearheaded forums to further understand the impact of poverty in Kalamazoo County, which led to the signing of a 
county-wide poverty initiative resolution by City and County officials 

 Supports and contributed to community-wide Poverty Reduction Initiative along with other organizations 
 Initiated Downtown Homelessness Response pilot that addressed the issues of the most needy 
 Implemented Homelessness Pilot Program and worked with City Administration to assess the needs of homeless in 

Kalamazoo and come up with solutions which yielded constructive dialog that helped advance ordinances that 
clarified park rules and panhandling constraints  

 Acquired Emergency Shelter Funds and allocated approximately $80,734 to assist homeless with basic shelter and 
essential support services as well as help shelters with operational costs 

 
Objective: 
O2 Continue to work toward the reduction of poverty throughout Kalamazoo 
 
Tactics:   
T82 Implement information gathered from Homelessness Pilot Program, to address the needs of homeless in Kalamazoo 

as well as the ordinances (e.g., park rules and pan-handling constraints) that affect them  
T158 Encourage and coordinate employer participation in workforce development programs provided by neighborhood 

and community centers  
T159 Facilitate expanded linkages between existing/emerging employment opportunities and potential workforce 

development resources (employers, Michigan Works!, InterAct, WMU, Kalamazoo College, etc.)  
T160 Collaborate with existing employment services or programs to leverage and expand resources available to high need 

citizens, and identify additional funding sources (example: InterAct of Kalamazoo)     
T161 Provide support to programs which provide low/no cost transportation to job training opportunities  
T162 Establish a business-educational system partnership to implement a mentoring program   
T163 Target and attract new businesses for locating into the City which provide pay supportive of living and working in 

the City of Kalamazoo  
 
Measurements: 

 Mentoring program established with X number of businesses participating 
 Number of job training programs provided or supported by business 
 Number of new businesses locating to City of Kalamazoo which provide a wage supportive or working and living in 

the City of Kalamazoo    
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DESCRIPTION: 
The mission of the City Manager’s Office is to effectively and efficiently manage the delivery of City services within the 
guidelines and policies established by the City Commission; to provide leadership to the organization to ensure overall 
effectiveness of organization, long-term financial stability of the City, and development and execution of long-term fiscal and 
organizational plans supporting community priorities and contribute to the sustainability of the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 676,792            632,872            632,872            665,972            687,147            8.58%

Operating 86,259              129,207            134,426            144,924            159,807            23.68%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 763,051            762,079            767,298            810,896            846,954            11.14%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The Projected 2007 and Proposed 2008 Budgets reflect the elimination of a practice that allocated 25% of the City Manager’s 
wages and benefits to the Economic Development Corporation. 
 
 REVENUE: 
The General Fund funds this budget. 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 8 7 7 

Number of Part-Time/Temporary Equivalents 0 0 0 
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PERFORMANCE OUTCOMES 
 
SFA 1 STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
Goal: 
G4 Create a vital and vibrant downtown, which includes residences, businesses and cultural institutions 
 
Historical Accomplishments: 

 Recommended the adoption of an over-lay zoning district for the riverfront area to assist in the redevelopment of the 
former KTS Industries Inc. site 

 Yielded investments through City’s Brownfield Program of more than $188 million and more than 1,300 jobs since 
1996 

 Recommended the funding of $2 million toward the construction of the new parking ramp adjacent to the Rave 
Theater 

 Worked with the DDA and found ways to soften the unintended consequences of Pfizer’s demolition on the TIF 
budget and to re-affirm; as well as, find new ways to work together to maintain the viability and growth of the 
downtown 

 Continue to develop plans to revitalize vicinity surrounding riverfront and seek residential and commercial 
developers for area including the rezoning of Riverfront Target Area to a residential and commercial mixed-use 
district 

 Replaced the brick street on the downtown Kalamazoo Mall to improve safety and appearance of downtown 

 Established Promise Partner for City staff in cooperation with Kalamazoo Public Schools and Kalamazoo 
Communities in Schools 

o City staff is able to take time off their jobs and volunteer for activities sponsored by Kalamazoo Public 
Schools and Kalamazoo Communities in Schools. Participants can choose to either work with students on a 
consistent basis as a tutor or mentor or can opt to volunteer for special events such as Bagels N Books, First 
Day Shoe Drive, Celebrity greeters for the First Day of School and Public Services MEAP Survival Kits for 
Milwood Elementary School students 

 Continue to support the Kalamazoo Communities in Schools by collaboratively funding endeavor as well as 
providing guidance during the selection of a school coordinator to work with parents in schools  

 Work with WMU Foundation to secure site for the construction of the Arcadia Elementary 
 
Objective: 
O3 To make downtown Kalamazoo attractive to potential businesses, residents and consumers 
 
Tactics:   
T12 The City Administration and Commission along with the Economic Development Corporation (EDC) and 

Downtown Development Authority (DDA) will continue to work with Downtown Kalamazoo Incorporated (DKI) to 
make downtown Kalamazoo attractive to potential business and consumers  

T8 Improve partnerships to ensure greater understanding and linkages between the business community, citizen 
interests, educational systems, and the City to improve coordination and consistency in direction to support the 
Kalamazoo Promise 

 
Measurements: 
The measurement of the impact the City Manager will have on Economic Vitality is indirect in nature due to the many 
various factors, stakeholders, opportunities which influence and affect the outcomes.  The City Manager is positioned as a 
facilitator to increase regional partnership within our community based upon the long-term needs of our Citizens, businesses, 
educational institutions and community organizations. 
 
It is the intention of this work to positively influence:  

 Number of new businesses locating to the City of Kalamazoo 
 Unemployment rates 
 Home appreciation rates, total assessed valuation of all property in the City, hotel occupancy rates 
 Per capita income 
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PERFORMANCE OUTCOMES 
 
SF5 STRATEGIC FOCUS AREA – RESPONSIVE AND RESPONSIBLE GOVERNMENT 
 
 
Goal:  
G15 Provide quality services and programs delivered efficiently and cost effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled 
 
Historical Accomplishments: 

 Developed concepts of organizational operating approach which utilizes the Commission, intra- and inter-
departmental groups to comprehensively analyze, develop, and implement solutions to community issues and needs 

 Utilized Community Relations Board to gather information from citizens regarding City policy through community 
forums 

 Researched and reported on healthcare costs, employee retirement benefit programs/pension including the 13th 
Check and redirected and abated tax incentive program  

 Update and established effective and usable Affirmative Action Plan for COK 
 Implemented Other Qualified Adult (OQA) Pilot Program  
 Published internal monthly newsletter, CITYLink and bi-annual community publication, The Connecting 
 Convened representatives from the community to address social and economic issues relating to the relationship 

between Public Safety and community, which yielded the Kalamazoo Community Public Safety Partnering 
Agreement – an agreement signed by community leaders and City officials  

 
Objective: 
O4 Implement changes to City’s operating approach to provided efficient and cost effective services that maximize 

available resources 
O5 Foster greater communication between the City of Kalamazoo and its citizens 
 
Tactics:   
T142 Enable management to evaluate and improve effectiveness of core services by clarifying expectations and providing 

methods and tools for service delivery evaluation and improvement 
T152 Use Community Relations Board to funnel citizens’ concerns as well as the establishment of regularly scheduled 

neighborhood meetings and community forums 
T154 Continue to publish Kalamazoo City newsletter, The Connecting and distribute to citizens bi-annually 
T156 Continue the commitment to citizen/community outreach through active participation in community-based 

organizations  
 
Measurements: 

 Evaluate and modify the organizational structure and City policies, programs and procedures to achieve maximum 
efficiency, effectiveness and responsiveness 

 Evaluate performances against key financial targets to ensure equity of service across the community 
 Publish and distribute publications per schedule 
 Maintain a well informed community  

 
 

 



GENERAL FUND 
 
 
DEPARTMENT:     CITY ADMINISTRATION    
               

 129

 
PERFORMANCE OUTCOMES  
 
SFA6 STRATEGIC FOCUS AREA – FISCAL STEWARDSHIP 
 
 
Goals:  
G19 Develop a five year fiscal plan to increase the capacity of the City organization by identifying available and 

potential resources and prioritizing expenditures  
 
Historical Accomplishments: 

 Developed Five Year Fiscal Plan which stabilizes and maximizes resource utilization to improve service delivery 
and achievement of desired outcomes 

 Completed more than $30.2 million of roadway infrastructure and traffic signal improvements since 2002 
o Major street CIP $4.2 million in 2007 up from $3.6 million in 2006 which includes traffic signal upgrades 

(i.e., Oakland Drive, Crosstown Parkway and Burdick Street) and major street paving program (W. 
Michigan Avenue, Crosstown Parkway, Paterson Street, E. Michigan Avenue and Burdick Street) 

 Balanced budget with no layoffs and no significant program changes 
o Reduced solid waste millage from 1.75 to 1.55 
o Established “rainy day” accounts and funded both (stabilization fund and Capital Improvement Program) at 

$300K each 
o Established Initiative Fund ($100K) 
o Fund Balance budgeted at 14% in 2007 up from 12.4% in 2006 and 12.5% in 2005 

 Accomplished successful budget plan and develop fiscal plan that yielded City bonding reaffirmation - “AA” Bond 
Rating and Upgraded Rating outlook from “Negative” to ”Stable” awarded by Standard and Poor’s and Fitch 
Ratings. Rates the credit worthiness of an organization and resulted in lower borrowing costs 

 Held series of budget presentations throughout the City, which were aired on local cable access stations 
 
Objective: 
O4 Implement changes to City’s operating approach to provide efficient and cost effective services that maximize 

available resources 
 
Tactics:   
T105 Implement Five-Year Fiscal and Organizational Planning agenda which includes: 

- Providing stability within the organization 
- Creating an environment for employees to succeed personally and collectively and allow for the “freedom 

to perform” 
- Increasing the level of employee trust in the City’s leadership and direction 
- Enhancing confidence in the long-term outlook for the organization and the community 
- Raising the level of employees’ pride in the organization and their work 

T105 In partnership with the City Commission and City Administration, solidify the Strategic Fiscal and Organizational 
Plan.  The fiscal plan is designed to identify baseline revenue streams that sufficiently fund basic services, 
infrastructure replacement/improvements and community initiatives         

T140 Develop and begin implementation of a comprehensive 5-year organizational plan, including succession planning 
Continue to implement operating approach of fiscal and organizational management by developing Strategic Focus 
Area Coordinator roles and expectations, outcome-based measurements, linkages with programs, and 
interdependencies with departmental leader roles  

T150 Support construction of a new elementary school in Arcadia Neighborhood, which includes $1.5-2.0M road 
construction costs 

T151 Build citizen confidence by demonstrating proper use of tax dollars using an outcome-based budget system 
T153 Schedule a series of financial presentations that will inform the community about the City’s Five-Year Fiscal and 

Organizational Planning 
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Measurements: 

 Realize balanced budget 
 Complete community presentations 
 Complete community survey to assess confidence in fiscal/organizational management and alignment between 

community needs and organizational ability to meet these needs   
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DESCRIPTION: 
The mission of the City Attorney’s Office is to support the City Commission’s goals and objectives by providing quality 
legal counsel and representation.  As mandated by the City Charter, its services are provided to the City Commission, to the 
City Manager and his staff, to other City Commission appointees, and to other city boards and bodies.   The City Attorney’s 
Office prosecutes ordinance violations, including those that impact the quality of life in our neighborhoods; reviews and 
prepares contracts and agreements, including those related to economic development and re-use of brownfields; drafts 
ordinances and resolutions; represents the City in both state and federal courts and in administrative tribunals; and gives legal 
opinions and counsel on a wide variety of issues. 
 
The City Attorney’s office has established five distinct service areas encompassing the services it provides: 

• General Counsel 
• Ordinance Prosecution 
• Civil Litigation 
• Administrative Advocacy 
• Freedom of Information Act Requests 

 
 
 
EXPENDITURES: 

Actual 
2006

Adopted 
2007

Amended 
2007

Projected 
2007

PROPOSED 
2008 2007/2008 %

Personnel 736,186  742,684   742,684         727,684        754,044         1.53%

Operating 109,075  107,258   109,058         127,053        110,203         2.75%

Capital -              -               -                     -                   -                     0.00%

Debt Service -              -               -                     -                   -                     0.00%

Transfers -              -               -                     -                   -                     0.00%

Total Expenditures 845,262  849,942   851,742         854,737        864,247         1.68%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The proposed 2008 budget for the City Attorney’s Office is below the maximum allowed increase of 2% from the adopted 
budget for 2007.  Over 87% of the proposed 2008 City Attorney’s Office budget goes towards personnel-related costs. 
 
REVENUE: 
The revenue to fund the City Attorney’s Office is from the General Fund. 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 8 8 8 

Number of Part-Time/Temporary Equivalents  
(includes 32-hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SFA 1 STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
 
Goal: 
G4 A growing, vibrant downtown that blends commercial, residential, retail, entertainment and dining opportunities 

created and/or enhanced by public/private/non-profit partnerships. 
 
Historical Accomplishments: 
The City Attorney’s office has played an active role in almost every major downtown initiative for the past 25 years.  City 
Centre, the creation of the DDA, the Radisson development, the sublease of the parking system, the seminal Arcadia project, 
the reopening of the Mall, Project Downtown, the Festival Site, the new downtown cinema all required the skill and 
commitment of City Attorney staff.   
 
Closure on the new downtown cinema and related matters was reached in 2007.  Also in 2007, the City Attorney’s Office 
assisted with the acquisition of 13 parcels of land needed for the development of the new Public Safety Station.  
Redevelopment efforts continue at the former KDPS site at Rose and Lovell Streets. 
 
Objectives: 
O6 Closure on all downtown cinema-related matters, including traffic and parking issues   
O7 Funding, property acquisition and all necessary contract approvals for the new north side Public Safety station   
O8 Redevelopment of the former KDPS property at Rose and Lovell 
 
Tactics: 
T14 Assigned attorneys will meet regularly with city staff and stakeholders to identify key issues before they become 

potential impediments to completion of downtown projects 
T15 City Attorney and Deputy City Attorney will meet regularly with department heads, in part to make sure that our 

office is providing optimal support to all projects affecting downtown. 
 
Measurement: 
The ultimate measure of success for the City Attorney’s office can be measured by the successful completion of projects and 
initiatives, and by the level of City Commission, departmental and community satisfaction in the services we provide. 
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PERFORMANCE OUTCOMES 
 
SFA4 STRATEGIC FOCUS AREA – COMMUNITY BUILDING 
 
 
Goal: 
G12 Support the A+ Neighborhoods initiative through collaborative efforts with city departments and the District Court. 
 
Historical Accomplishments: 
The City Attorney’s office has been a key player in efforts to improve the quality of life in our neighborhoods, and to provide 
safe, decent and sanitary housing for all city residents.  Several Chapters of the City Code have been largely rewritten in 
recent years to respond to the many challenges we face as a core city with an older housing stock.  We have worked on 
initiatives to create new housing opportunities for city residents. City Attorney staff also has aggressively enforced 
ordinances against code violators in the District Court.  In addition, we have worked directly with local legislators on 
important housing-related legislation in Lansing, and we have fought to defend our ordinances in state and federal court. 
 
Efforts to improve the quality of life in city neighborhoods continued in 2007, especially as they related to code enforcement 
and the efforts of the Dangerous Buildings Board.  Efforts to support the A+ Neighborhoods Initiative continue.  Among our 
tools to motivate such owners are probation and a “sliding fee” structure that provides for a fee reduction for those who 
correct code violations.  In addition, we tried to encourage violators to sell off their rental properties.  
 
Objectives: 
O9 Force chronic ordinance violators out of the rental housing business.  Work with Community Planning and 

Development staff on new initiatives to address blighted commercial and industrial buildings.  Work with CP&D 
staff and neighborhood KDPS officers on targeted code enforcement.  Examine the feasibility of using municipal 
civil infractions as an enforcement tool for certain types of code violations.   

 
Tactics: 
T78 Make better use of the tax foreclosure process and the Dangerous Buildings Board to address blighted commercial 

and residential properties. 
T79 Use the District Court’s compliance docket model as a means to compel recalcitrant property owners to bring 

properties up to code in coordination with A+ Neighborhoods initiative. 
T80 Aggressively pursue chronic violators in court, seeking significant penalties from property owners for both standard 

operations and in coordination with A+ Neighborhoods initiative. 
 
Measurement: 
The ultimate measure of success for the City Attorney’s office can be measured by the successful completion of projects and 
initiatives, and by the level of City Commission, departmental and community satisfaction in the services we provide. 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE & RESPONSIVE GOVERNMENT/ 
                           
 
Goal: 
G15 Minimize unnecessary litigation expenses and exposure while enhancing city revenues by quality advocacy in court 

and before administrative tribunals, by employing sound risk management practices, by utilizing staff effectively, 
and by maximizing revenue opportunities. 

 
Historical Accomplishments: 
Unemployment, personal injury, tax, workers’ compensation and unemployment claims have not had a significant impact on 
city resources in 2007.  Efforts to work with KDPS and District Court on cost recovery continued in 2007, especially with 
regard to the Freedom of Information Act, civil infraction fines, and OUIL cost recovery.  The City Attorney worked with 
KDPS regarding processing FOIA requests, and in the near future this office will propose new and broader rules to follow 
when responding to FOIA requests.   
 
Recent meetings occurred in 2007 with the Human Resources staff and others to ensure the proper handling of workers’ 
compensation and unemployment claims.  The City Attorney’s Office is working with other city personnel and our Lansing 
representative to change Michigan law such that the manner in which the City collects taxes is expedited. 
 
Objectives: 
O10 Reexamine the ways in which the City Attorney’s office can impact expenses and revenue, both within our 

department and throughout the organization.   
 
Tactics: 
T126 Work with Public Safety, the District Court, and Internal Auditor on cost recovery 
T127 Work with KDPS to ensure appropriate fee recovery for FOIA requests 
T128 Meet regularly with department heads and Human Resources staff as needed to manage workers’ compensation and 

unemployment claims more effectively 
T129 Work with the District Court to develop a more efficient court schedule 
T130 Work with the Finance Department and county officials on expediting the tax collection process   
 
Measurement: 
The ultimate measure of success for the City Attorney’s office can be measured by the successful completion of projects and 
initiatives, and by the level of City Commission, departmental and community satisfaction in the services we provide. 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Warrant Requests Received/Reviewed 1,227 1,250 1,275 

EFFICIENCY Average Hourly Rate for Legal Services* $67.86 $67.91 $69.74 

EFFECTIVENESS Freedom of Information Act Requests Received 1,102 1,700 1,700 

 
* This includes only attorney & paralegal time.  The actual hourly figure is lower. 
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DESCRIPTION: 
The Administration Division of the City Clerk’s Office exists to support the work of the City Commission, to provide support 
for the City’s Advisory Boards and Commissions, to issue licenses and permits as specified by statute and ordinance, and to 
support the City’s economic development initiatives.   
 
 
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 224,049            254,595            254,595            258,740            261,609            2.75%

Operating 37,812              40,696              41,696              38,880              28,443              -30.11%

Capital 0.00%

Debt Service 0.00%

Transfers 0.00%

Total Expenditures 261,861            295,291            296,291            297,620            290,052            -1.77%  
 
 
FY 2007 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects reductions in operating costs to offset increased costs for the Election Division in 2008.   
 
REVENUE: 
The revenue source for the City Clerk - Administration budget is the General Fund. 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 3.0 3.5 3.5 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G14 Maintain a City government that is open and accessible to the community. 
 
Historical Accomplishments: 

 Code of Ordinances converted to 8 ½ ” x 11” page format and provided in electronic format to the public via the 
City’s website and to individual City staff members through the PC Codebook software. 

 Code of Ordinance web pages redesigned to include frequently requested sections of the code and new ordinances 
not yet codified. 

 City Commission agendas, agenda packets, minutes, and audio files from 2007 were made available on the City’s 
website with plans to maintain this information for the current year plus the two years prior. 

 
Objectives:  
O11 Increase accessibility of City services and information to both internal and external customers. 
O12 Enhance communications between the City and community, and increase citizen involvement in the decision-

making process. 
 
Tactics: 
T83 Distribute publications and meeting notices to keep citizens informed of City endeavors. 
T86 Collaborate with the Information Technology Department to more fully utilize the City’s website and intranet as a 

vehicle for delivering services and information to both internal and external customers. 
 
Measurements:  

 Publish City Commission and advisory board meeting and public hearing notices in compliance with applicable 
ordinances and statutes.  

 Create a virtual library of reports, presentations, and other important City Commission documents on the City’s 
website. 

 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of City Commission meetings attended 70 70 70 

EFFICIENCY Number of instances when copies of meeting minutes were 
not available when requested 0 0 0 

EFFECTIVENESS Requested changes to City Commission minutes by City 
Commissioners 0 0 0 
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DESCRIPTION: 
The Elections Division of the City Clerk’s Office exists to foster increasing trust and participation in the electoral process and 
our democratic institutions through the maintenance of accurate voter registration records and the efficient administration of 
federal, state, and local elections in accordance with applicable laws and regulations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 69,292              59,790              59,790              59,709              76,519              27.98%

Operating 93,138              81,707              81,707              76,111              166,361            103.61%

Capital 0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 162,430            141,497            141,497            135,820            242,880            71.65%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects increases in virtually every budget category, with significant increases in the outside contractual 
line item.  These increases are needed to fund the administration of four elections in 2008, including the Presidential Election 
in November.    
 
REVENUE: 
The primary revenue source for the Elections Division budget is the General Fund.  It is anticipated the City will be 
reimbursed approximately $57,000 for administering the January 15th and May 6th elections. 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 1 1 1 

Number of Part-Time/Temporary Equivalents 1 .5 .66 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT  
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities fulfilled. 
 
Historical Accomplishments: 

• An AutoMARK ballot marking system was successfully implemented in 2006 as the result of requirements in the 
Help America Vote Act. 

• For low-turnout elections, the City consolidates voting precincts that utilize the same polling locations.  By 
consolidating precincts the City Clerk’s Office has saved approximately $14,200 in staffing and supply costs in 
2005, 2006, and 2007.  

• Developed a new training program and training materials for election inspectors, including measures for determining 
the effectiveness of the program. 

 
Objectives: 
O13 Evaluate and modify the City’s election policies, programs and procedures to achieve maximum efficiency, 

effectiveness, and responsiveness. 
 
Tactics: 
T164 Develop an Election Day Emergency Plan in cooperation with other local clerks. 
T165 Develop a strategy for election worker recruitment for the 2008 Presidential Election. 
T166 Manage and monitor four elections, including the 2008 Presidential Election. 
 
Measurement: 

• Election Day Emergency Plan developed; select components ready for implementation for the 2008 Presidential 
Election.   

• Election Worker Recruitment strategy developed and implemented for the 2008 Presidential Election.   
• Successfully manage four elections in 2008. 

 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of voter registration applications received 15830 13554 19000 

OUTPUT Number of petitions received for candidates and ballot 
proposals  3 21 6 

OUTPUT Number of government and school elections scheduled 3 elections 2 elections 4 elections 

OUTPUT Number of registered voters 50,100 51,000 54,000 

OUTPUT Cost of Election Division per registered voter $2.90 $2.66 $4.51 

EFFICIENCY Number of election recounts requested 0 0 0 
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DESCRIPTION: 
The Records Management Division of the City Clerk’s Office exists to coordinate the cost-effective storage of the City’s 
inactive records, to promote the development and implementation of sound information management policies and procedures, 
to educate City staff regarding records management practices, to preserve the City’s historical documents, and to provide 
research assistance to City departments and the general public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 133,948            155,241            155,241            154,369            154,794            -0.29%

Operating 55,147              64,319              64,319              57,529              59,051              -8.19%

Capital 0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 189,095            219,560            219,560            211,898            213,845            -2.60%  
 
FY 2007 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects a decrease in personnel costs through the elimination of a 0.5 FTE paid internship position.  
This reduction was made to offset increased costs for the Election Division in 2008. 
 
REVENUE: 
The revenue sources to fund the Records Management Division are the General Fund. 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 3 2.5 2.5 

Number of Part-Time/Temporary Equivalents 1 0.5 0 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Quality services and programs delivered to residents efficiently and cost-effectively while ensuring ethical practices 

are observed and legal responsibilities fulfilled.    
 
Historical Accomplishments: 

• Negotiated new Records Center lease through February 2013 
• Created centralized ordinance, deed and encroachment files with a searchable index 
• During 2007, Records Retention Schedules were created or updated for Public Safety IA, City Manager’s Office, 

Internal Auditor, and the Environmental Services Division of Public Services 
 
Objectives: 
O14 Evaluate and modify the City records policies, programs, and procedures to achieve maximum efficiency, 

effectiveness, and responsiveness 
 
Tactics: 
T167 Teach City University courses on Records Management 
T168 Collaborate with the IT and Management Services Departments to evaluate the Eden system and coordinate the 

retention of permanent electronic records in a non-electronic format 
T169 Complete retention schedule updates for the Public Services Department 
T170 Collaborate with the Engineering Division's to use a drum scanner to convert blueprints, maps and drawings from 

the Community Planning and Development Department to digital format 
 
Measurements: 

• Number of classes taught and the number of participants in these classes 
• Retention schedules completed and approved by the State Administrative Board 
• Process developed to capture digital images from the Eden System onto microfiche, microfilm, or paper 
• Number of drawings stored electronically and a plan in place for storing original drawings 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Requests for information / response percentage 1123 
100% 

1168 
100% 

1092 
100% 

EFFICIENCY Average request time (in minutes) 26.76 38.77 44.0 

EFFECTIVNESS Percent of storage capacity used 94% 96% 97% 
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DESCRIPTION: 
The mission of the Internal Auditor is to provide independent audit oversight, promote accountability, and improve the 
efficiency and effectiveness of City Government. 
 
The on going functions of the Internal Auditor are to: 
 

• Perform comprehensive audits with recommendations to enable management to run more productive and efficient 
operations, which include internal controls. 

• Ensure the reliability and integrity of financial and operating information and the means used to identify measure, 
classify, and report such information. 

• Ensure the adequacy, effectiveness, and efficiency of the City’s systems of control and the quality of its ongoing 
operations. 

• Provide quality control and accountability, and aim to deter and prevent fraud and abuse. 
 
The Internal Auditor performs audits and reviews as directed by the City Commission, or as discussed with the Internal Audit 
Committee, a sub committee of the City Commission.   
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 83,164              81,145              81,145              82,401              82,695              1.91%

Operating 1,676                8,029                8,029                2,741                8,085                0.70%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 84,840              89,174              89,174              85,142              90,780              1.80%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 Internal Audit total budget is below the goal an overall increase of 2%.  
 
REVENUE: 
The revenue to fund the Internal Auditor division’s budget is General Fund. 

 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 1 1 1 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 
Historical Accomplishments:  

 Investigated the process for approving, funding, and constructing the downtown Public Safety Station. 
 Reviewed the Parking System process for compliance with the City contract and effectiveness of collection efforts. 
 Reviewed Community Planning and Development housing fees for accuracy and efficiencies. 

 
Objectives: 
O15 Provide quality services and programs delivered efficiently and cost-effectively, while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 
Tactics:  
T102 Provide expertise in analyzing existing or new business processes. 
T103 Consult with management to ensure sufficient controls to deter and identify fraud and abuse. 
T104 Prepare reports to management summarizing audit recommendations. 
 
Measurement: 

• Number of reports issued to management. 
• Number of recommendations provided to management for improved internal controls and/or improved efficiencies.  

 
 
 
 
 
 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of reports issued  
4 

 
3 

 
4 

EFFICIENCY One-time savings identified $55,000 $50,000 $50,000 

EFFECTIVENESS Annual savings identified $15,000 $33,000 $30,000 

OUTPUT Number of recommendations to management 32 44 40 

EFFICIENCY Number of affirmative responses from management 32 42 40 

EFFECTIVENESS Percent of recommendations accepted by management  100 95 100 
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DESCRIPTION:   
The Human Resources Department provides comprehensive employee and labor relations services to all City of Kalamazoo 
employees.  Human Resources (HR) believes all employees should be treated with dignity and respect, regardless of position 
or personal status.   HR strives to ensure that daily services and programs meet the needs of our diverse work force.  
Programs comprising both employee and labor relations include training and career development, policy development, 
procedures management, hiring and recruiting, workers’ compensation administration, labor contract administration, and 
compensation and benefits administration.  We are dedicated to continually developing and retaining the City’s diverse work 
force.  
 
 
 
 
 
 
 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 727,842            719,462            719,462            728,534            746,746            3.79%

Operating 94,277              148,012            151,512            138,912            146,562            -0.98%

Capital 0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 822,119            867,474            870,974            867,446            893,308            2.98%
 
 
 
FY 2007 BUDGET HIGHLIGHTS:   
An increase in the 2007 projected Personnel budget was due to a reclassification of the HR Secretary and a rate correction for 

dgets for validation of testing and promotion 
rocesses will remain in the 2008 budget for a job analysis of all city positions. 

 

the HR Administrative Assistant.   
An increase in the Operating budget that was implemented in the 2006 – 2007 bu
p
 
  
 
 
 
 

POSITION ALLOCATIONS A  ctual
2006 

A  ctual Pr d opose
2007 2008 

Number of Full-Time Equivalents (FTEs) 9 9 9 (includes 1 FTE at 32 hours per week) 

Number of Part-Time/Temporary Equivalents  0 0 0 
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PERFORMANCE OUTCOMES  
 
SFA 4 STRATEGIC FOCUS AREA - COMMUNITY BUILDING 
 
 
Goal: 
G11 Instill and practice respect for racial, cultural, religious, age and individual differences, including disabilities and 

sexual orientation, providing equal opportunity and access for all citizens in a diverse community. 
 
Historical Accomplishments: 

 Co-sponsor annual diversity events 
 Expand minority recruiting resources 
 Update Affirmative Action Plan 
 Raised awareness of Affirmative Action Plan and developed supervisory training 
 Hold annual Employee Appreciation celebration 
 Worked with Right Management in the recruitment and promotional processes validation 
 Promoted the Promise Partners program and recruited city employees to volunteer 

 
Objective:   
O16 Serve as an example to the community through the City's employee relations and employment programs 
 
Tactics: 
T61 Communicate with employees regularly by publishing Building a Better Workplace per schedule 
T62 Promote diversity-centered development opportunities for employees through City University 
T63 Celebrate employees with the Employee Appreciation celebration 
T64 Co-sponsor annual diversity event by collaborating with schools and other government entities 
T171 Conduct job analyses as the next phase in the validation of tests in the recruitment and promotion processes. 
T172 Participate in the Diversity Committee of the Kalamazoo Human Resources Management Association (KHRMA)  

 
Measurement: 

 Publish Building a Better Workplace 2 times/month and create HR articles for all CityLink editions 
 Sponsor annual Employee Appreciation program 
 Exceed 30% attendance at annual diversity event 
 Attend departmental meetings to fully explain Affirmative Action Plan 
 Review employment testing City-wide to ensure that tests and procedures are fair and non-discriminatory 
 Use every hiring event as an opportunity to educate supervisors on diversity, which will include developing a 

diversity recruitment plan for external advertising 
 Conduct a job analysis on all bargaining unit positions 
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PERFORMANCE OUTCOMES  
 
SFA 5 STRATEGIC FOCUS AREA:  RESPONSIBLE & RESPONSIVE GOVERNMENT 
 
Goal: 
G15 Provide quality services and programs efficiently and cost-effectively while maintaining ethical practices are legal 

responsibilities. 
 
Historical Accomplishments:  

 Developed and implemented Worker’s Compensation training and actively manage claims with supervisors 
 Implemented Community Blue PPO health plan for AFSCME, KMEA, KPSOA, KPSA and NBU employees 
 Completed external salary market survey to ensure NBU salaries and benefits are competitive 
 Enhanced health/wellness program and monitored healthcare costs 
 Completed a joint analysis with KMEA regarding the feasibility of a Paid Time Off program. 
 Implemented the “Get Fit-Do the Distance” fitness program and participated in the “Fit 2007” community-wide 

program 
 Completed Customer Services training with the City of Portage 
 Initiated wellness newsletter 
 Hold quarterly healthcare update meetings 
 Hold periodic Employee Relations meetings with union and NBU leadership 

 
Objective:  
O17 Develop a knowledgeable and competent staff 
O18 Identify growth opportunity within identified NBU classifications 
O19 Design processes to ensure departments are accountable for objectives stated in the budget 
O20 Complete conversion to PPO for entire organization 
O21 Obtain a contract with ATU and begin bargaining with AFSCME, KMEA and KPSOA  
O22 Increase utilization of generic drugs 
O23 Promote wellness 
 
Tactics: 
T119 Promote and provide development opportunities for employees 
T120 Implement performance management processes to support implementation of the organizational operating 

philosophies and approach 
T121 Monitor and expand the pilot a career ladder process which encourages employee development and better utilization 

of resource expertise 
T122 Educate ATU on the PPO health care design by showing success with AFSCME, KMEA and NBU 
T124 Educate employees of PPO preventive coverage; encourage use of generic drugs; encourage use of EAP 
T125 Promote wellness initiatives by partnering with local health/athletic clubs 
 Institute a third fitness program internally and promote participation in “Fit 2008” 
T123 Finalize 312 with KPSOA and determine impact on KPSA. 
T9 Identify, evaluate and coordinate participation in City-endorsed volunteering opportunities for City employees (e.g., 

tutoring) (moved to EV, Goal 3) 
                                                                                                                                                                                                                              
Measurement: 

 Hold at least one training session each of: Leadership Development, Eden, Customer Service, Fraud and Abuse, 
Interviewing skills, New Employee Orientation, Affirmative Action, Contract Administration, and Performance 
Management 

 Analyze career growth opportunities and market equity of positions in the IT Department 
 Design a performance evaluation tool that aids managers in tracking performance 
 Negotiate PPO in new ATU contract 
 Implement ratified contracts within 30 days of contract signings 
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 Distribute wellness newsletter 2 times/monthly; ensure Blue Cross representative is available monthly at different 
city locations; distribute EAP newsletter quarterly with first going to employees’ homes 

 Host representatives from partnering health clubs by sponsoring educational meetings 5 times/year 
 Create 2nd generation of "Get-Fit" program and increase participation from 12% to 15% 
 Increase utilization of generic drugs by 5% over 2007 

 
 

 
PERFORMANCE MEASURES Actual 

2006 
Projected 

2007 
Proposed 

2008 

OUTPUT Complete bargaining with ATU, KPSOA and KPSA N/A KPSOA 
KPSA ATU 

EFFICIENCY Number of hours spent in bargaining with ATU  N/A 140 hrs. 24 hrs. 

EFFECTIVENESS Timely implementation of contract (after signing) N/A 30 Days 30 Days 

OUTPUT Move remaining employees from 3 healthcare plans to 
PPO 50% 88% 100% 

EFFICIENCY Increase participation in wellness initiatives 12% 12% 15% 

EFFECTIVENESS Increase utilization of generic drugs 52% 54% 59%  
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DESCRIPTION: 
It is our mission to provide information technologies that enable the City of Kalamazoo organization to deliver efficient, 
effective and accessible services to the citizens of Kalamazoo by providing superior internal customer service in: 
 
• Maintenance of existing information technology systems; 
• Security of data and technology infrastructure; 
• Understanding business and operational needs and translating these needs into improved use of existing systems and 

implementation of advanced information technologies. 
 
We support this mission by collaborating with our internal customers to identify, implement and maintain information 
technologies, which improve staff and management knowledge, decision-making and service delivery.  
 
The I/T department is responsible for the City’s computer infrastructure including hardware and software, voice 
communication infrastructure including cellular and business sets, GIS, City Website, Cable administration, and the INET 
fiber rings through out the City of Kalamazoo.  
 
EXPENDITURES: 

Actual 
2006

A dopted 
2007

Amended 
2007

Projected 
2007

PROPOSED  
2008

2007/2008 % 
Change

Personnel 685,353 757,842 757,842 766,842 8 37,457 10.51%

Op erating 1,351,911  1,530,20 4   1,538,274   1,622,2 74      1,675,844         8.94%

Capital 107,916     205,53 0      785,121      701,1 61         735,000            -6.38%

Debt Service -                -                  -                  -                     -                       0.00%

T ransfers -                -                  -                  -                     -                       0.00%

T otal Expenditures 2,145,180  2,493,57 6   3,081,237   3,090,2 77      3,248,301         30.27%

 
  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget continues to reflect an increase in spending over 2006 to support the City’s ERP (Enterprise Resource 
Planning) project, which is a multi-year project to replace the City’s core business computer applications.  The project began 
in the fall of 2006 and will continue through 2008.  Personnel will be hired to staff department at approved level, which will 
reduce dependency on contracted resources and improve our ability to deliver required technology projects in 2008.  
 
REVENUE: 
The revenue to fund the IT fund is funded primarily through allocated charges to users. 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 10 10 10 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) .7 .7 .7 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G14 Provide open and accessible access to quality City services and programs. 
 
Historical Accomplishments:  

 City’s website traffic has increase over 600% since the launch of the new website in summer of 2004. 
 City’s website won three awards in 2007 

 Best Website Award for 2007 
Awarded by Michigan Government Management Information Sciences 

 Best Application Serving the Public 
Awarded by Government Technology at the Michigan Digital Summit 

 Standard of Excellence Award in the Government category 
Awarded by the Web Marketing Association 

 Conducted an organizational analysis study focused on delivery on core services, staffing levels, staff retention 
issues, and staff grade levels. 

 Web enabled GIS, which has produced significant time savings for city staff and increased responsiveness for 
community requests of map data.  Information is now available online 7x24x365. 

 Implemented first phases of Enterprise Resource Planning (ERP) project.  Software modules included core 
financials, project accounting, and purchasing. 

 Implemented redundant 911 phone cable and service into Public Safety Crosstown facility. 
 Deployed and upgraded several hardware and software technology components including 80+ PCs.   
 Reliability and uptime of the City’s information technology infrastructure has been maintained at better than 99% 

with no external security breaches or virus attacks, allowing City staff access to data and systems needed to provide 
quality service.   

 Implemented Replication Manager to improve data recovery. 
 Implemented Microsoft Forms Server and SharePoint technology to automate business processes and deploy a City 

Intranet. 
 

Objectives:  
O33 Increase accessibility of City services to citizens and customers. 
O34 Maintain and enhance the City’s information technology infrastructure to ensure secure, efficient, and reliable 

access to the City’s business applications. 
O35 Implement new software enhancements and re-engineer City business process to improve efficiency, effectiveness 

and responsiveness of city processes and services.  
 

Tactics:  
T94 Continue replacement of core operational computer systems with EDEN an Enterprise Resource Planning (ERP) 

software suite of applications to improve efficiency of internal city operations and reduce the risk of potential 
software failure do to the age of current computer systems.  This project will continue through 2008. 

T96 Maintain and improve information technology infrastructure.  Key projects include upgrade to City email and server 
environment, implement a virtual server environment to reduce hardware costs, improve data storage and recovery, 
and gain operational efficiencies, and upgrade Tax Billing software. 

T98 Maintain and improve website content and services. 
 
Measurement:  

 Reliability, uptime, performance, and security of the City’s information technology infrastructure 
 Successful completion of projects on time and within budget 
 Advancement of information technology systems to improve availability and efficiencies of City services 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Average monthly visits to the city website 90,998 143,411 160,000 

OUTPUT Average monthly number of unique visitors to the 
website 27,897 30,253 32,500 

EFFICIENCY Percent of requests responded to within 2 hours 85% 85% 90% 

EFFECTIVENESS System Uptime percentage M-F 7am to 7pm 99% 99% 99% 
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DESCRIPTION: 
The Budget and Accounting Division is responsible for the accounting, payroll, and accounts payable operations of the City.  
In addition, the office is responsible for oversight of budget development and monitoring. The City is required to undergo 
annual financial audits.  Accordingly, the Budget & Accounting Division is responsible for the preparation of a 
Comprehensive Annual Financial Report (CAFR) in conformity with Generally Accepted Accounting Principals (GAAP), as 
well as the Single Audit for Federal grants.    
 
 
 
 
 
 
 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 864,570            888,180            888,180            829,079            882,936            -0.59%

Operating 171,254            179,550            179,550            183,050            188,150            4.79%

Capital -                       -                       10,000              10,000              5,000                0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,035,824         1,067,730         1,077,730         1,022,129         1,076,086         0.78%

 
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY2008 b
 

udget reflects a decrease in personnel because ½ of a position was transferred to the Treasury Division.  

he General Fund funds the Budget and Accounting Division’s budget.   

 

REVENUE: 
T
 
 
 

POSITION ALLOCATIONS Actual 
2  006

A  ctual Pr d opose
2  007 2  008

Number of Full-Time Equivalents (FTEs) 11 11 11 

Number of Part-Time/Temporary  0 1 0 
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PERFORMANCE OUTCOMES 
 
SFA 6 STRATEGIC FOCUS AREA – FISCAL STEWARDSHIP  
 
 
Goal: 
G19 Develop a five-year fiscal strategy and plan to increase the capacity of the city organization by identifying available 

and potential resources and prioritizing expenditures 
 
Historical Accomplishments: 

• Completed a comprehensive fiscal analysis used to identify long-term financial strategies, including identification of 
reserved needed. 

• Formed a healthcare task force to review the insurance benefits and reduced costs of more than $500,000. 
• Implemented cost shifts and increased fees for services to offset General Fund expenses. 
  

 
Objectives: 
O24 Ensure that adequate funding is available to provide a sustainable capital improvement program, including an 

appropriate street repair program, technology improvements and maintenance of city-owned assets 
O25 Prioritize expenditures through an outcomes-based approach in the development of the City’s budget 
 
Tactics: 
T143 Manage and monitor capital projects funding to ensure an adequate emergency reserve is maintained. 
T144 Develop and implement a debt policy to help maintain a balance between pay-as-you-go and debt financing. 
T145 Identify and analyze possible tools to fund the OPEB (Other Post Employment Benefits) Liability 
T146 Continue to refine and integrate outcome-based budgeting approach with programs using technological advances.  

 
Measurements: 

• % of target reserves available and used solely for emergency or opportunity projects not identified during budget 
development 

• An approved debt policy plan implemented 
• % of city-wide objectives that are combined across departments to aggregate program costs, using the City’s 

financial systems  
• % of required OPEB contributions funded 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Bank Accounts Reconciled On Monthly Basis 28 28 28 

EFFICIENCY Number of Days to Reconciliation 50 45 30 

EFFECTIVENESS Average number of unreconciled accounts per month 3 1 0 

OUTPUT  Production of annual financial statements receiving 
unqualified audit opinions 

CAFR, 
Single Audit 

CAFR, 
Single Audit 

CAFR, 
Single Audit

EFFICIENCY Timeframe to complete year-end close/audit 
preparation 4mos 5mos 4mos 

EFFECTIVENESS Number of auditor comments/recommendations 4 3 0 

EFFECTIVENESS Number of GFOA CAFR award reviewer comments 5 5 3 
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DESCRIPTION: 
The mission of the Assessing Division is to provide an equitable distribution of the property tax burden under current law; 
compile special assessment rolls; administer the Board of Review; and maintain ownership records for the City of Kalamazoo 
for both real and personal property. 
 
The Assessors’ office provides the City Treasurer with taxable values on all properties in the City of Kalamazoo, which are 
used to produce annual tax bills.  Some of our main objectives are: 
 

• Establish assessed values that are fair and equitable  
• Maintain an average assessment level of 50% of true cash value for all classes of property. 
• Inform, educate and respond to citizen’s requests and complaints. 
• Administer assessment appeals (Board of Review and Michigan Tax Tribunal) 

 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 459,378            506,456            506,456            499,319            584,947            15.50%

Operating 201,759            214,993            226,558            200,595            119,909            -44.23%

Capital 18,000              18,000              16,175              -                       -100.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 661,137            739,449            751,014            716,089            704,856            -4.68%
 

raiser position that has been vacant for 
n extended time due to a medical leave situation and will be occupied again in 2008.  

he revenue to fund the Assessor Division’s budget is General Fund. 
 

 
 
FY 2008 BUDGET HIGHLIGHTS:   
This FY 2008 budget reflects a decrease in expenditures due primarily to a change in the personal property audit program.  
For 2008 the City will start a less inclusive maintenance program. This program will audit new accounts, non-filing accounts 
or a repeat of some of the more actively changing accounts. This will assist City taxpayers with filing questions and promote 
a more accurate filing process Citywide.   This budget also contains funding for an app
a
 
REVENUE: 
T

PERFORMANCE MEASURES A  ctual
2006 

Pr d ojecte Pr d opose
2007 2008 

Number of Full-Time Equivalents (FTEs) 6.5 7 7 

Number of Part-Time/Temporary Equivalents 0 0 0 
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ERFORMANCE OUTCOMES 

FA 5 STRATEGIC FOCUS AREAS – RESPONSIBLE AND RESPONSIVE GOVERNMENT 

 
G15 ents efficiently and cost effectively while ensuring ethical practices 

are observed and legal responsibilities fulfilled. 

 one night extended to 
of the taxpayer.  

 computer terminal and printer on front counter for self-lookup for those taxpayers who do not have 

sing 

 and fairness and provide education for all taxpayers 
 Reconfigured office to promote a more productive work flow 

tiv
payers 

28 To open the lines of communication between the public and this office 

T93 w old record cards to be scanned into our database and displayed on our website for the 

173 To continue to education public on the assessing and appeal process through better education of assessing staff 

 Less calls and visits for this office due to information being available through other sources. 

 
 
P
 
S
 
 
Goal:

Quality services and programs delivered to resid

 
Historical Accomplishments:       

 Legal requirement for March Board of Review tax appeal public sessions of one day and
cover two or three weeks and at least 2 night meetings for the convenience 

 Geographic Information System (GIS) maps available on the City website 
 Equalizer database containing information pertaining to all property in the City available on the City website  
 Placed public

web access   
 Acquired internet service for all staff to assist in sale searches pertaining to value issues, State laws and asses

guidelines readily available to assist in answering taxpayer questions and better performance of assessing duties 
 Personal Property audit program established to promote equity

 
Objec es:  
O26 To establish values that promote fairness and equity among all tax
O27 To educate the public in the assessing and appeal process 
O
 
Tactics: 
T92 Convert all building sketches to allow them to be displayed on the City’s website for the convenience of the public.  

To secure a scanner to allo
convenience of the public. 

T
 
Measurements: 

 Fewer full and small tax tribunal appeals 
 Fewer public complaints to this and managers’ office 

 
 
 
 

PERFORMANCE MEASURES 
A  ctual
2006 

Pr d ojecte
2007 

Pr d opose
2008 

OUTPUT Number of Real property parcels 24,404 24,408 24,597 
EFFICIENCY Cost to Assess Real Property – per parcel $16.21 $17.29 $20.48 
EFFECTIVENESS opment Revenue gained per parcel for new devel $11.37 $26.04 $11.33 

OUTPUT Number of Personal Property Accounts 3,030 2,855 2,944 
EFFICIENCY Cost to Assess Personal Property – per parcel $  $  $5  38.38 38.18 0.16
EFFECTIVENESS New Personal Property Accounts 270 150 89 
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DESCRIPTION:   
The Treasury Division is responsible for the billing and collection of real and personal property taxes, special assessments 
and miscellaneous accounts receivables.  The division is also responsible for the investment of the City’s operating 
investment portfolio.   
 
The objectives of the Treasury Division are as follows: 

• Provide accurate and readily accessible tax and assessment information for all properties within the City of 
Kalamazoo. 

• Provide prompt, accurate and friendly customer service. 
• Promptly collect, record and disburse all property taxes. 
• Monitor, disburse and report tax dollars captured by state approved tax increment financing plans for the 

encouragement of economic development. 
• Achieve a competitive rate of return of the City’s investment portfolio. 

 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 471,816            482,818            482,818            483,338            514,200            6.50%

Operating 409,581            469,473            469,473            435,013            460,280            -1.96%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 881,397            952,291            952,291            918,351            974,480            2.33%
 

 
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects a slight staffing increase from the 2007 level.  The 6.44% increase in personnel costs is 
attributable to the shift of a half-time clerk position from Accounting to Treasury in addition to bargaining unit contractual 
wage increases and increased employee healthcare and fringe benefit allocations.  
 
REVENUE: 
The Treasury Division is funded by General Fund revenue. 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs)  7.5 8 8 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
Goal: 
G14 Open and Accessible City Government  
 
Historical Accomplishments: 

 Implemented the acceptance of credit cards for all non-tax related payments 
 Made tax bill detail available on the City’s web site 
 Improved tax billing statements to provide more information and ease for returning payments 
 Bar-code scanning implemented for tax payments received through the mail 

 
Objectives: 
O29 Enhance communication between the City and community 
O30 Increase accessibility of City services to citizens and customers 
 
Tactics: 
T88 Improve web site information to include payment history and account balances 
T89 Implement BS&A software for all revenue and cash receipting functions 
T90 Explore alternative payment options (direct debit, on-line payments) 
T91 Explore electronic deposit of checks 
T174 Restructure Cashiering area for improved customer access 
  
Measurements: 

 Web statistics (September 2007 reflects nearly 1,900 views of tax bills on line) 
 Reduced wait time for customers 
 Reduced lines and payments processed past closing time on major due dates 
 Timely deposit of collected funds into the City’s bank account  

 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of City Tax Bills/Records Generated 27,428 27,220 27,300 
EFFICIENCY Average Cost to Generate and Issue a Tax Statement $1.32 $1.55 $1.74 

EFFECTIVENESS  Percent of City Operating Tax Collected at Year End  
(Ultimate goal of 100% collected by the following June 30)* 85.24% 85.5% 86% 

OUTPUT Achieve a competitive rate of return on Investments - 
Average Rate of Return on Investments  4.85% 4.97% 5.00% 

EFFICIENCY Average Cost of an Investment Transaction $41.57 $41.99 $44.41 

EFFECTIVENESS Investment Portfolio’s Average Rate of Return Exceeds 
that of the 3-month Treasury Bill 

13 basis 
pts 

+45 basis 
pts 

+15 basis 
pts 

OUTPUT Payment Automation  - Property Tax Payments Processed 
Electronically and Mail Payments Scanned 27,612 27,750 28,000 

EFFICIENCY Average Cost to Process a Property Tax Payment $3.39 $3.44 $3.55 

EFFECTIVENESS Additional Staff Time/Temporary Assistance Required 
During Tax Collection Season  40 hours 40 hours 20 hours 

 
* Installment taxpayers have until June 30th of the following year to pay their tax in full. 
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DESCRIPTION: 
The mission of the Purchasing/Risk Management Division is to procure goods, services, equipment and capital improvements 
in a cost effective manner, dispose of surplus City personal property, and manage the City’s risk so as to protect against 
financial loss and the social consequences of accidental loss.  The Division also administers contractor compliance with the 
City’s prevailing wage policy and operates the City’s mailroom. 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 378,913            395,942            395,942            398,942            378,349            -4.44%

Operating 76,148              88,249              88,249              78,749              86,739              -1.71%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 455,061            484,191            484,191            477,691            465,088            -3.95%

 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects a 2.7% decrease reflecting reclassification of the vacant Assistant Purchasing Director position 
to a Purchasing Support Coordinator position. 
 
REVENUE: 
The revenue to fund the Purchasing/Risk Management Division’s budget is from the General Fund. 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 6 6 6 

Number of Part-Time/Temporary Equivalents 0 0 0 

 
PERFORMANCE OUTCOMES 
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SFA 5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
Goal: 
G15 Quality services and programs delivered to residents efficiently and cost-effectively while ensuring ethical practices 

are observed and legal responsibilities fulfilled. 
 
Historical Accomplishments: 
Utilizing the City’s website, bid documents are transmitted through the internet resulting in reduced postage and 
photocopying expenses.  Use has more than doubled for the procurement card, replacing the Limited Expenditure Purchase 
Order for making small purchases.  Purchasing/Risk Management is the process manager for the purchasing module of the 
City’s Enterprise Resource Planning (ERP) system.  The office supply contract is going to a completely ecommerce system. 
 
Objectives: 
031 Update City’s Information Technology Infrastructure 
 
Tactics:  
T175 Use installed Eden purchasing module to communicate and manage data necessary for making public purchases. 
T176 Educate City department users how to better use the Eden ERP system. 
T177 Learn, assist in the installation, and utilize Eden purchasing modules to be installed in 2008. 
 
Measurements:   

 The increased proficiency of Purchasing/Risk Management staff for using Eden 
 Number of communications (newsletters, meetings, etc.) with Purchasing module users 
 Implementation of the Contract Management (Bid and Quote) module 

 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Bid Projects  64 70 75 

EFFICIENCY Number of calendar days to get the project out for 
bids.  The goal is 16 days. 10 13 13 

EFFECTIVENESS 
 

Percentage of bid projects which City 
Commission/Manager approved contracting with the 
recommended vendor  

100% 100% 100% 

OUTPUT Number of Prevailing Wage Projects 9 16 15 

EFFICIENCY Number of inspections per project.  The goal is 2 
inspections. 2 2 2 

EFFECTIVENESS Percentage of workers paid prevailing wages  100% 100% 100% 
OUTPUT Number of Purchase Orders 807 822 850 

EFFICIENCY Purchase order turnaround time in work days.  The 
goal is 2 days. 2 2 2 

EFFECTIVENESS 
 

Percentage of valid purchase orders.  (Valid is defined 
as meeting City purchasing policy and 
communicating the City’s requirements to the 
vendor.) 

98% 98% 100% 
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DESCRIPTION:   
The purpose of the retirement system is to provide retirement allowances to eligible employees and certain benefits for their 
survivors.  The System’s objective is to accumulate a pool of assets sufficient to meet the obligations of the Retirement 
System at the lowest possible cost to the City of Kalamazoo.  The Investment Committee is responsible for investing the 
assets in accordance with Act 314 of Michigan Public Act of 1965 and any amendments and the City of Kalamazoo’s 
Investment Policy approved by the City Commission. 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel -                       -                       -                       -                       -                       0.00%

Operating 493,400            496,308            496,308            496,308            511,464            3.05%

Capital -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 493,400            496,308            496,308            496,308            511,464            3.05% 
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects the same normal operating expenses for 2007.   
 
REVENUE: 
The revenue to fund the administration of the Retirement System comes from employee and employer contributions (if 
determined by actuary) and investment income from the retirement system assets. 
  
 
 

POSITION ALLOCATIONS 
Actual 
2006 

Actual 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
1 

 
1 

 
1 

 
Number of Part-Time/Temporary Equivalents  
 

 
0 

 
0 
 

 
0 
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PERFORMANCE OUTCOMES 
 
SFA 5 STRATEGIC FOCUS AREA – Responsible and responsive government 
 
 
Goal: 
G15 Quality services and programs delivered to employees efficiently and cost effectively while ensuring ethical 

practices are observed and legal responsibilities fulfilled. 
 
Historical Accomplishments: 
Retirement allowances are calculated accurately and in a timely manner.  Retiree database is well maintained and concerns of 
the retirees handled courteously and promptly.  Current employees receive annual benefit statements based on data sent to the 
actuary.  Requests for retirement estimates are handled appropriately. 
 
Objectives: 
O32 Maintain or improve upon current service level to retirees, current employees, Retirement Investment Committee 

and Pension Board. 
 
Tactics: 
T178 Use tools in place to maintain current service level. 
 
Measurement: 
Data tracked to determine that service level is maintained. 
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PERFORMANCE MEASURES 
Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
OUTPUT 

 
Pension Benefit Payments 

 
20 

 
24 

 
24 

 
EFFICIENCY 

 
Benefit payments calculated correctly 

 
20 

 
24 

 
24 

 
EFFECTIVENESS 

 

 
Percent of correct calculations 

 
100% 

 
100% 

 
100% 

 
OUTPUT 

Accounts balanced and agenda packets created on a quarterly  
basis. 

 
4 

 
4 

 
4 

 
EFFICIENCY 

Accounts in balance and agenda packets mailed at least one 
week before meeting 

 
4 

 
4 

 
4 

 
EFFECTIVENESS 

 
Percent of times that goals are met 

 
100% 

 
100% 

 
100% 
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DESCRIPTION: 
The Mission of Kalamazoo Public Safety is to provide for the welfare of all citizens and visitors to the City of Kalamazoo 
and to protect them from the loss of life and property from the ravages of fire or crime.  The mission includes but is not 
limited to the maintenance of order, the promotion of crime and fire prevention programs, the investigations of crimes 
leading to the apprehension of perpetrators, recovery of property and the providing of emergency medical services.   
 
Public Safety will continue to explore ideas and concepts leading to improved service to our community.  The promotion of 
goodwill, community respect and confidence in Public Safety will continue to be of the highest priority for all employees. 
 
 
EXPENDITURES: 
 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 26,090,716       27,587,560       27,555,776       28,936,313       29,566,704       7.17%

Operating 2,958,267         3,364,258         3,460,476         3,457,803         3,492,475         3.81%

Capital 433,235            498,939            560,733            554,103            497,361            0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 29,482,218       31,450,757       31,576,985       32,948,219       33,556,540       6.70%  
 
FY 2008 BUDGET HIGHLIGHTS: 
The FY 2008 budget reflects retroactive pay increases for the KPOSA Bargaining Unit. 
 
REVENUE: 
The revenue for Kalamazoo Public Safety’s budget is General Fund. 
 
 
 

 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Full-Time Equivalents (FTEs)  301 301 301 

Part-Time/Temporary Equivalents (27 crossing guards & 4 PT dispatch) 31 31 31 
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PERFORMANCE OUTCOMES 
 
SFA5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G16 Provide prompt, professional, and courteous police, fire and emergency medical services, including concentrated 

attention to critical neighborhood problems. 
 
Historical Accomplishments:  

 Continued the Cops on Dots program that maps the crime and puts the cops where the dots are. This initiative relies 
upon crime trend analysis to map developing crime patterns in the neighborhoods of Kalamazoo so that Public 
Safety can deploy officers to these identified hot spots. 

 Instituted large pin maps in Operations Division to identify crime trends in the City for all officers and detectives to 
review and which are updated every two weeks. 

 Public Safety and CP&D continue to collaborate to address irresponsible landlords and target problem housing 
issues. 

 Purchased upgraded hardware and software for CAD/RMS/Mobile Data for the best access to public safety services. 
 

 
Objectives:  
O36 Identify crime trends in neighborhoods and implement Cops on Dots to disrupt and prevent criminal activity. 
O37 Effectively and efficiently respond to fire and emergency medical incidents. 
O38 Increase visibility and time available for proactive patrol. 
 
Tactics:  
T136 Continue partnership with CP&D and neighborhood leaders to target problem housing issues 
T137 Identify and develop additional linkages between A+ Neighborhoods and Cops on Dots 
T131 Utilize computerized crime analysis to identify and track crime trends through ILEADS and INTRANET computer 

systems so that daily pin maps and up to date crime information can be disseminated to front line officers in an 
organized format. 

T132 Utilize directed patrols to address neighborhood concerns and decoy operations to monitor, bait and apprehend the 
offenders. 

T133 Train shift supervisors in crime trend analysis so they can regularly use the tool to deploy personnel appropriately. 
T134 Maintain and enhance computer-aided dispatch for deployment of closest available unit. 
T135 Increase digital police report dictation capabilities to enable officers to dictate police reports in the field and transmit  
 them electronically. 
T179 Implement the e-Citation program for more efficient enforcement in the field. 
T180 Monitor crime trends by neighborhood and assign resources to alleviate crime and address quality of life issues as  

identified. 
T181 Continue digital dictation to increase time available for proactive patrol. 
T182 Combine Stations 4 & 5 at the new North Park Street Station increasing the use of rescue vehicles for more efficient 

response to emergencies. 
 
Measurement: 

 Daily pin maps are available to front line officers in an organized format. 
 Shift supervisors engage in crime analysis on a weekly basis. 
 Utilize most current version of computer-aided dispatch software. 
 Utilize rescue vehicles for more efficient responses. 
 Officers will upload reports from cruiser laptops using digital dictation equipment. 
 Street officers will use the e-Citation system for efficient enforcement. 
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PERFORMANCE OUTCOMES 
 
SFA 2 STRATEGIC FOCUS AREA – NEIGHBORHOOD DEVELOPMENT 
 
 
Goal: 
G7 Emphasize continued sensitivity to concerns throughout the community. 
 
Historical Accomplishments: 

 Convened the Anti-Violence Summit in collaboration with Wright for Kids to help address the issue of youth 
violence. 

 Conducted two Youth Academies aimed at building stronger partnership with the youth in Kalamazoo. 
 Kalamazoo Public Safety Officers participated in the Summer Youth Employment Program, Mentorship, School & 

Neighborhood Presentations, Neighborhood Watch Programs and Kalamazoo Public Schools Back to School events. 
 Completed plans for a new Neighborhood Public Safety Station combining stations four, five and training in a new 

facility in the Northside neighborhood. 
 Drafted a new policy on Racially Biased Policing and forwarded it to the City Manager’s Office for review. 
 Implemented four Gun Buy Back Programs in the community and collected 122 firearms.  

 
Objectives:  
O39 Evaluate the capacity of Kalamazoo Public Safety to expand the existing community-based policing philosophy 

throughout the department. 
O40 Maintain collaborative partnerships to ensure public safety operations are sensitive to community needs and 

concerns. 
O41 Continue to implement Cops on Dots for accurate and timely information, rapid deployment, effective tactics and 

relentless follow-up and assessment. 
O42 Complete construction of the new North Park Street Public Safety Station in the Northside neighborhood 
NEW Engage Kalamazoo Youth in positive activities and interactions with Public Safety personnel. 
 
Tactics: 
T27 Continue to develop and foster positive relationships throughout Kalamazoo’s diverse community through 

structured neighborhood programs (e.g., evaluate the capacity of Kalamazoo Public Safety to expand community-
based policing philosophy) and continue to encourage more citizen participation in neighborhood watch programs. 

T28 Foster positive relationships with youth throughout the community with such programs as Education for 
Employment, Explorer Public Safety, and Youth Academies 

T29 Identify crime trends that negatively affect the quality of life within various neighborhoods and develop and 
implement action plans that address those trends with emphasis on community needs and concerns. 

T30 Relocate stations 4, 5 and Training Division to the new North Park Street Public Safety Station. 
T184 Initiate street corner dialogues utilizing the community policing unit and patrol officers. 
 
Measurement: 

 Enhance citizen participation in crime prevention activities and other structured community events. 
 Track the number of operational plans/directed patrols implemented to mitigate and prevent crime trends. 
 Hold an open house at the new North Park Street Station. 
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DESCRIPTION:   
The Administration Division is comprised of the Office of the Chief, the Office of Professional Standards, Administrative 
Support Staff and Financial Services.  The role of the Chief is to lead, guide and manage all operational and support 
functions, tasks, and responsibilities of Public Safety. 
 
The Office of Professional Standards is charged with ensuring the integrity of the Department is maintained and the 
administrative and operational policies and procedures conform to those of the City of Kalamazoo and current legal 
requirements.   
 
The Administrative Support Staff maintain all the personnel records, internal affairs files, administrative files, and labor 
relation’s files.  They provide all the administrative support for the Administration Division.   
 
The Financial Services Staff assists the six Public Safety divisions with grant and budget preparation, monitoring, and 
reporting as well as coordinates all accounts payable and accounts receivable activities. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 932,974           947,543           947,543           917,212           905,705           -4.42%

Operating 106,827           124,589           124,589           104,419           103,696           -16.77%

Capital -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditur 1,039,801        1,072,132        1,072,132        1,021,631        1,009,401        -5.85%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The Administration Division will allocate its 2008 funds toward overseeing all aspects of Public Safety Services. Staff will 
cooperate and collaborate with both internal and external customers, actively recruit and maintain the highest professional 
standards, will modify business practices to compliment the new Eden Accounting Package, and will administer effective and 
efficient financial services for the entire department. 
 
REVENUE: 
The revenue to fund the Administration Division’s budget is General Fund. 
 
 
POSITIONS 
 

 
Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
10 

 
8 

 
8 

 
Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 

 
0 

 
0 
 

 
0 
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PERFORMANCE MEASURES 

Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
OUTPUT 

 
 Citizen Complaints 

 
100 

 
110 

 
120 

 
EFFICIENCY 

 
Hours spent to investigate 

 
2,000 

 
3,300 

 
3,600 

 
EFFECTIVENESS 

 

  
Percent of appeals upheld by the Citizens Review Board 

 
 

100% 

 
 

100% 

 
 

100% 
 

OUTPUT 
 
 Number of Departmental and Divisional Policies 

 
325 

 
320 

 
320 

 
EFFICIENCY 

 
 Number of Policies Reviewed 

 
10 

 
3 

 
10 

 
EFFECTIVENESS 

 
Number of Policies Updated/Revised/Rescinded 

 
10 

 
3 

 
10 
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DESCRIPTION: 
The mission of the Training Division is to provide ethical training and instructions that are mandated by law, required by 
departmental policy, or needed by individuals to maximize their potential to provide fire, police and emergency medical 
services and promote safety in the Community we serve.  
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 653,622            717,164            717,164            718,337            749,528            4.51%

Operating 135,307            180,149            252,558            249,963            182,484            1.30%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 788,929            897,313            969,722            968,300            932,012            3.87%
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget for Training Division will provide basic training to all new recruits and mandatory in-service training 
for all certified public safety officers. Training Division will also be hosting a nationally recognized expert in the field of 
Communication. The Training Division will also continue to partner with Education for Employment law enforcement and 
continue construction on the new regional training facility utilizing intergovernmental cooperation and private industry funds. 
The Training Division will also be moving into the new Park Street Station in 2008. 
 
REVENUE: 
The revenue to fund the Training Division’s budget is General Fund. 
 
 
POSITIONS 

  
 

    Actual 
      2006 

Projected 
    2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
8 

 
7 

 
7 

 
Number of Part-Time/Temporary Equivalents 

 
0 

 
0 

 
0 
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                                   PERFORMANCE MEASURES 

 
Actual 
2006 

 
Projected 

2007 

 
Proposed 

2008 
 

OUTPUT 
 
 Public Safety sponsored School Fire Safety programs 

 
125 

 
125 

 
125 

 
EFFICIENCY 

 
 Cost per program 

 
$35 

 
$35 

 
$35 

 
EFFECTIVENESS 

 
 Number of residential fires/Fatal residential fires 
(National average is 3 fatal fires, per year, per 100,000 
people) 

 
 

103/1 

 
 

120/1 

 
 

140/1 

 
OUTPUT 

 
 Number of Fire Inspections completed 

 
2,700 

 
2,700 

 
2,700 

 
EFFICIENCY 

  
Average cost per fire inspection 

 
$15 

 
$18 

 
$18 

 
EFFECTIVENESS 

 
Violations noted/violations corrected 

 
400/400 

 
400/400 

 
500/500 
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DESCRIPTION: 
The Kalamazoo Valley Enforcement Team (KVET) is an intergovernmental cooperative drug unit.  KVET is comprised of 
participants from the City of Kalamazoo, the County of Kalamazoo and the City of Portage. The mission of KVET is to 
provide a safe environment for the community by operating an effective and efficient overt and covert drug enforcement unit 
that conducts reactive, proactive and innovative drug investigations.  
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 1,245,556         1,338,495         1,312,440         1,292,720         1,520,671         13.61%

Operating -                       -                       -                       -                       -                       0.00%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,245,556         1,338,495         1,312,440         1,292,720         1,520,671         13.61%
 
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 KVET Budget reflects personnel costs only. All operating supplies have been moved to the KVET 265 
forfeiture account. In 2008, KVET will continue to focus on reducing firearms related violence in Kalamazoo through 
proactive contacts of suspected street-level drug dealers and the use of informants to purchase and/or seize illegal firearms. 
Additionally, KVET will continue to progressively seek out and arrest drug dealers, from street-level to mid-level suppliers. 
The overall purpose will be to save lives, reduce violence and improve the quality of life in Kalamazoo County. KVET 
administration will continue efforts to partner with other agencies in hopes of gaining additional sworn officers. 
 
REVENUE:  
The revenue to fund the Kalamazoo Valley Enforcement Team budget is General Fund. 
 
 
 
 
POSITIONS 

 Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) (excludes CDBG) 

 
16 

 
16 

 
16 

 
Number of Part-Time/Temporary Equivalents 

 
0 

 
0 

 
0 
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                                    PERFORMANCE MEASURES 

 
Actual 
2006 

 
Projected 

2007 

 
Proposed 

2008 
 

OUTPUT 
 
 # of tips received by KVET 

 
2394 

 
2100 

 
2300 

 
EFFICIENCY 

 
Average cost per investigation 

 
$1,753 

 
$2,000 

 
$1,333 

 
EFFECTIVENESS 

 

  
# of cases written on tips received 
 

 
850 

 

 
750 

 
800 

 
OUTPUT 

 
 # of investigations  

 
933 

 
990 

 
1025 

 
EFFICIENCY 

 
 # of investigations done per day at 365 days a year. 

 
2.56 

 
2.71 

 
2.81 

 
EFFECTIVENESS 

 
 # of arrests made (includes warrants) 

 
923 

 
675 

 
725 

 
 



GENERAL FUND 
 
DEPARTMENT:     KALAMAZOO PUBLIC SAFETY 
 
DIVISION:               OPERATIONS 
              

 172

DESCRIPTION: 
The Operations Division is responsible for the initial response to all police, fire and emergency medical incidents.  Through 
the intervention and mitigation of these incidents, the Operation Division fulfills its mission to protect citizens from the loss 
of life and property from the ravages of fire or crime.  Responsible for liaison between neighborhoods and Public Safety, the 
Division’s Community Public Safety Unit’s (CPSU) primary focus is on crime reduction.  The Division also includes the 
Special Weapons and Tactics (SWAT), Bomb Squad, K-9 Team, Radar Unit and Honor Guard, all specialized units designed 
to enhance customer service and provide prompt intervention in times of crisis.  The law enforcement, fire suppression and 
EMS activities are directed through the Communications Center, which receives and dispatches 88,000+ calls for service 
annually. 
  
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 17,243,934       18,256,862       18,256,862       19,703,288       19,559,936       7.14%

Operating 54,178              56,753              56,753              56,753              57,775              1.80%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 17,298,112       18,313,615       18,313,615       19,760,041       19,617,711       7.12%
 
FY 2008 BUDGET HIGHLIGHTS:   
In 2008 Operations will continue to focus on implementing crime trend analysis throughout the division. Shift Commanders 
will continue to identify and track crime trends and disseminate that to the organization. Officers will use that information to 
proactively patrol problem areas using various tactics such as overt and covert patrol and will continuously evaluate tactics to 
ensure resources are used as effectively as possible. Operations Division will continue to work closely with the neighborhood 
stakeholders collaborating on ways to reduce crime and improve quality of life issues. 
 
 
REVENUE: 
The revenue to fund the Operations Division comes from the General Fund. 
 
 
 
POSITIONS 

 
 

Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
189 

 
193 

 
193 

 
Number of Part-Time/Temporary Equivalents (27 crossing g) 

 
31 

 
27 

 
27 
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PERFORMANCE MEASURES 

 
Actual 
2006 

 
Projected 

2007 

 
Proposed 

2008 
 

OUTPUT 
 
Calls for service received by Operations 

 
88,259 

 
93,554 

 
97,092 

 
EFFICIENCY 

  
Annual calls per service to staff ratio 

 
354:1 

 
375:1 

 
390:1 

 
EFFECTIVENESS 

 

  
Number of persons arrested 

 
10,580 

 
9,866 

 
10,161 

 
OUTPUT 

 
 Traffic citations issued 

 
34,262 

 
36,708 

 
38,293 

 
EFFICIENCY 

 
 Patrol hours dedicated to traffic enforcement 

 
4,970 

 
3,795 

 
4,313 

 
EFFECTIVENESS 

 
 Traffic accidents/OUIL Arrests 

 
3479/240 

 
3,096/349 

 
2,910/296 
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DESCRIPTION: 
The mission of the Criminal Investigation division is to investigate criminal complaints to their fullest potential and to 
successfully prosecute perpetrators of criminal acts. The Criminal Investigation Division (CID) is responsible to positively 
impact criminal activity by conducting prompt and diligent investigations.  Detectives maximize the use of all available 
technological resources and traditional investigative methods to solve crimes, track down and apprehend suspects, 
accomplices and fugitives, as well as locate missing persons and recover stolen property.  The CID is committed to the 
“Team-Investigative Concept” and has been very successful in resolving criminal activity within the City of Kalamazoo.  The 
CID gather evidence, interviews involved subjects, identifies suspects, and then presents warrant-charging requests to the 
Office of the Prosecuting Attorney (OPA).  The CID assists the OPA throughout the court process.  
 
 
EXPENDITURES: 
 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 3,135,156        3,303,080        3,279,267        3,315,325        3,580,168        8.39%

Operating 20,268             22,789             22,789             22,789             24,080             5.67%

Capital -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 3,155,424        3,325,869        3,302,056        3,338,114        3,604,248        8.37%
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 Criminal Investigation Division budget will work to secure convictions in all homicide investigations, continue 
cold-case homicide assignments and/or investigations to all 4 major case teams, utilize the “Team Investigative Concept”, 
continue bi-weekly “Crime Fighter” meetings, and utilize ILEADS case-management system to review detective 
assignments. 
   
REVENUE: 
The revenue to fund the Criminal Investigation Division’s budget is General Fund. 
 

 
POSITIONS 
 

 
Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
36 

 
35 

 
35 

 
 
 
 
 

 
Number of Part-Time/Temporary Equivalents 

 
1 

 
0 

 
0 
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                                       PERFORMANCE MEASURES 

 
Actual 
2006 

 
Projected 

2007 

 
Proposed 

2008 
 

OUTPUT 
 
Number of Liquor License Investigations 

 
151 

 
130 

 
150 

 
EFFICIENCY 

  
Average Cost Per Investigation Resolved 

 
$260 

 
$260 

 
$260 

 
EFFECTIVENESS 

  
Number of Liquor License Violations 

 
6 

 
10 

 
15 

 
OUTPUT 

 
Polygraph Exams Requested 

 
115 

 
175 

 
225 

 
EFFICIENCY 

  
Total Number of Cases Cleared by Polygraph Examination 

 
86 

 
140 

 
180 

 
EFFECTIVENESS 

 
Total Number of Confessions from Polygraph Examinations  
 

 
3 

 
51 

 
70 
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DESCRIPTION: 
The mission of the Service Division is to provide for the most effective and efficient delivery of products and services in 
order to provide high quality Public Safety services to citizens of this community.  Through collaboration with all Public 
Safety divisions, other city departments, other local jurisdictions and a variety of outside vendors, the Service Division 
maintains the most cost effective procurement practices, information management, dispatch services, payroll services and 
fleet maintenance. 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 2,879,477         3,042,500         3,042,500         2,989,431         3,250,696         6.84%

Operating 2,641,687         2,955,905         3,003,787         3,023,879         3,124,440         5.70%

Capital 433,235            504,928            560,733            554,103            497,361            -11.30%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 5,954,399         6,503,333         6,607,020         6,567,413         6,872,497         5.68%
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 Service Budget will assist in completing the construction of the new North Park Street Public Safety Station on 
the Northside as well as the demolition of Station 4, at 1020 N. Rose Street, when the new station is completed. The Service 
Division will oversee the upgrade of the Intergraph Software, which includes CAD, RMS and I/Mobile, which will further 
our Interoperability with Kalamazoo Township and Kalamazoo County and continue to replace outdated tablets with new 
laptop computers. The Service Division will also continue to oversee the upgrade of a new Evidence Management System. 
 
  
REVENUE: 
The revenue to fund Service Division’s budget is General Fund. 
 
POSITIONS 

 
 

Actual 
2005 

Projected 
2007 

Proposal 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
16 

 
41 

 
41 

 
Number of Part-Time/Temporary Equivalents 

 
0 

 
4 

 
4 
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                                  PERFORMANCE MEASURES 
 

 
Actual 
2006 

 
Projected 

2007 

 
Proposed  

2008 
 

OUTPUT 
 
Oversight of Public Safety buildings  

 
10 

 
10 

 
8 

 
EFFICIENCY 

  
Annual cost to maintain buildings 

 
$595,808 

 
$635,442 

 
$670,124 

 
EFFECTIVENESS 

 

 
Percent of buildings in need of Refurbishment 
 

 
60% 

 
40% 

 
40% 
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DESCRIPTION: 
The Kalamazoo Valley Enforcement Team (KVET) is an intergovernmental cooperative drug unit.  KVET is comprised of 
participants from the City of Kalamazoo, the County of Kalamazoo and the City of Portage. The mission of KVET is to 
provide a safe environment for the community by operating an effective and efficient overt and covert drug enforcement unit 
that conducts reactive, proactive and innovative drug investigations.  
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 114,142            203,044            199,044            117,456            153,260            -24.52%

Operating 329,156            379,322            377,272            347,275            417,257            10.00%

Capital 155,227            176,903            176,903            169,762            177,753            0.48%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 598,525            759,269            753,219            634,493            748,270            -1.45%
  
 
FY 2008 BUDGET HIGHLIGHTS:   
The KVET 265 special revenue fund support all operating expenses for KVET. In 2008, KVET will continue to focus on 
reducing firearms related violence in Kalamazoo through proactive contacts of suspected street-level drug dealers and the use 
of informants to purchase and/or seize illegal firearms. Additionally, KVET will continue to progressively seek out and arrest 
drug dealers, from street-level to mid-level suppliers. The overall purpose will be to save lives, reduce violence and improve 
the quality of life in Kalamazoo County. KVET administration will continue efforts to partner with other agencies in hopes of 
gaining additional sworn officers. 
 
 
REVENUE: 
Revenue source is the proceeds of forfeited property seized in connection with KVET enforcement activities. This fund is 
used to account for proceeds of forfeited property seized in connection with a violation of the controlled substance statues, 
Public Act 135 of 1985 (MCLA 333,7521-7524).   
 
 
 
 
 
POSITIONS 
 

 
Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) (excludes CDBG) 

 
1 

 
1 

 
1 

 
Number of Part-Time/Temporary Equivalents 

 
0 

 
0 

 
0 
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DESCRIPTION: 
Through partnerships with the community, City Attorney, City Engineering, Economic Development, Planning, Public 
Services, Public Safety, and County and State government, the Code Administration Division (CA) coordinates multi-
departmental plan review, inspection and enforcement services facilitating community development, while protecting the 
health, safety and general welfare of the community.  The Code Administration Division is responsible for ensuring 
compliance with applicable codes and ordinances that promote the construction of safe and sound structures (including rental 
properties) in addition to ensuring that property maintenance and rehabilitation are conducted in a manner consistent with 
protecting the environment and improving the overall neighborhood quality of life.  Through implementation of an 
Abandoned Residential Structures Ordinance (ARS) in 2003, CA began to address the negative effects of blighted and 
abandoned properties.   
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 1,502,729         1,582,731         1,582,731         1,561,550         1,646,235         4.01%

Operating 174,386            222,255            251,775            197,491            206,719            -6.99%

Capital 35,847              16,000              16,000              12,500              15,000              -6.25%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,712,962         1,820,986         1,850,506         1,771,541         1,867,954         2.58%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget continues to allocate resources to address the quality of life issues created by vacant residential 
structures.  Additionally, CA will its increased focus on owner occupied, commercial, and industrial blight through the 
reassignment of four of the nine housing inspectors.  The reassigned housing inspectors are responsible for addressing 
zoning, exterior blight and other exterior maintenance violations associated with commercial, industrial and owner occupied 
properties, as well as quickly responding to neighborhood concerns. 
 
REVENUE:  
The revenue to fund the Code Administration division’s budget will continue its shift from General Fund support towards 
cost recovery fees through rental property inspections and permit fees charged for new construction.  
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 25 23 23 

Number of Part-Time/Temporary Equivalents 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF4-STRATEGIC FOCUS AREA – COMMUNITY BUILDING 
 
Goal: 
G12 Continue to improve community quality of life by determining and addressing community and neighborhood 

priorities and responding to issues. 
 
Historical Accomplishments:  

 Established A+ Neighborhoods Program, which established a redevelopment strategy for all neighborhoods in 
Kalamazoo by eliminating blight, constructing more affordable housing, and securing funds for housing projects. 

 The City has undertaken aggressive anti-blight initiatives: 
o 2004 – brought 65 abandoned properties into compliance 
o 2005 – brought 67 abandoned structures into compliance 
o 2006 – brought 67 abandoned structures into compliance 
o 2007 – brought 70 abandoned structures into compliance through October 30  

 Created criteria for the development/redevelopment of downtown buildings that stays in line with the current 
downtown architecture. 

 Rental certification rates have risen to 93% through aggressive code enforcement and working with landlords to 
ensure inspections. 

 Code enforcement permits and other fees were increased by 32% in the past three years, generating $500,000 in new 
revenue. 

 Approximately $75 million in new construction has occurred in Kalamazoo in 2007 (through November 1). 
 
Objectives:  

O43 Implement A+ Neighborhoods, which will be used as a model for comprehensive community development and 
neighborhood improvement. 

O44 Build capacity to improve quality of life within neighborhoods. 
O45 Work with community partners to enhance the appearance of the City’s neighborhoods, businesses, public spaces 

and rights-of-way. 
O46 Build upon the City’s many assets, including its historic character, cultural amenities, parks, and its traditional, 

pedestrian-friendly urban form. 
O47 Ensure that code enforcement and Public Safety respond to neighborhood issues, including property maintenance, 

housing code violations, other code violations, and public nuisances and quality of life issues such as noise 
violations (loud stereos, parties, etc.), speeding violations, and unsightly junk autos. 

 
Tactics: 

T65 Contract for the construction of streetscape improvements for South Burdick Street (south of Crosstown Parkway) 
and other projects slated for infrastructure improvements in the area. 

T66 Continue to Implement the City’s comprehensive community development plan, A+ Neighborhoods. 
 
MEASUREMENT:  

 Number of abandoned homes brought into compliance. 
 Completed streetscape improvements for S. Burdick Street and North Park & Westnedge corridors. 
 Number of blighted commercial / industrial properties brought into compliance. 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT No. Of Housing Inspections 14,491 14,828 15,000

EFFICIENCY Number of Inspectors Dedicated to the Task   9 8 8

EFFECTIVENESS Number of Inspection Actions per Inspector 1,610 1,853 1,875

OUTPUT Total Operating and Maintenance Expenditures 1,712,962 1,771,541 1,889,615

EFFICIENCY Total amount billed for permitting, inspection, 
registration and enforcement activity 

 
1,849,100 

 
1,835,000 1,850,000

EFFECTIVENESS 
Percent of budget recovered through billing for 
permitting, inspection, registration and enforcement 
activity 

 
107.9% 

 
103.5% 98%

OUTPUT Number of Abandoned Structures Cases Resolved 67 75 80

EFFICIENCY Number of Cases Resolved Through Demolition 22 23 23

EFFECTIVENESS Number of Cases Resolved Through Rehabilitation 45 52 57
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DESCRIPTION: 
The Neighborhood and Economic Development Division provides enhanced service delivery in support of comprehensive 
community development and revitalization. The division manages federal, state and local funds supporting programs and 
services that benefit neighborhoods, low- and moderate-income households, commercial corridors, business and industry, and 
the downtown district, among other targeted areas and sites in the city. These programs address housing needs, community 
reinvestment (through partnerships with nonprofit neighborhood organizations), job creation and retention, brownfield 
redevelopment and riverfront revitalization. 
 
Staff provides services integral to achieving the goals of the city’s Economic Development Strategic Plan and the 2005 – 
2009 Consolidated Plan (HUD); assists in the retention, growth and attraction of business and industry by building 
relationships with employers, and by anticipating/responding to their needs; utilizes incentives such as gap financing, tax 
exemption, land assembly, and linkages to workforce development resources to preserve /enhance tax base and create quality 
jobs. Staff also administers grants including the USEPA Brownfield Assessment Pilot, CMI Waterfront Revitalization, Core 
Communities Initiative, and Cool Cities Initiative. Staff coordinates the city’s nationally recognized Brownfield 
Redevelopment Initiative, the Renaissance Zone program, the Small Business Revolving Loan Fund, tax abatement programs 
and business retention visits. Staff administers the Neighborhood Initiatives Fund for 8 neighborhood associations’ 
operational support. The division provides staffing support to the Community Development Act Advisory Committee, Local 
Development Finance Authority, Economic Development Corporation, and the Brownfield Redevelopment Authority. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 444,214            521,972            521,972            516,006            508,935            -2.50%

Operating 111,108            80,827              80,827              74,464              77,734              -3.83%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 555,322            602,799            602,799            590,470            586,669            -2.68%  
 
 
 
FY 2008 BUDGET HIGHLIGHTS: 
Funding recommendations from the 2008 General Fund will ensure that the division continues its high level of positive impact on the 
community’s economic vitality, quality of life, and assures accountability through the use of monitoring reviews and outcome performance 
measurements.   Budget reduction is due to shifting a portion of a staff position from this budget to the Economic Development Corp. 
budget. 
  
REVENUE: 
The revenue to fund the Neighborhood & Economic Development budget is General Fund. 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 8 9 9 

Number of Part-Time/Temporary Equivalents 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF2  STRATEGIC FOCUS AREA – NEIGHBORHOOD DEVELOPMENT 
 
Goal: 
G6 Encourage and provide quality, affordable housing opportunities 
 
Historical Accomplishments: 

 Worked to ensure the availability of affordable housing throughout the City by strengthening 
neighborhood/community development and redevelopment programs. 

 The City’s initial funding ($250,000) for the county-wide Housing Assistance Fund (HAF) was matched by 
Kalamazoo County. This fund were used to leverage MSHDA funding to rehab an 11-unit transitional housing 
development in Kalamazoo and provided 18 permanent housing vouchers. The mission of the HAF is to add at least 
1,000 affordable homes to the Kalamazoo housing stock by 2010. As a result, the City developed a ten-point 
affordable housing strategy, using it as a foundation for a countywide initiative. 

 The City continues to meet the goals and objectives of the 2005 – 2009 Consolidated Plan for the Department of 
Housing and Urban Development. This Plan will guide the City’s use of federal Community Development Block 
Grant, HOME Investment Partnership Program, and Emergency Shelter Grant funds and identify and prioritize 
needs for low / moderate income households. 

 A number of affordable housing opportunities were recently created: 
o Rosewood Development 12th Street (68 apartments for rent and 12 single-family units for sale) – the first 

mixed-use housing development for low and moderate-income families 
o Kalamazoo Village Apartments [South Burdick Street (24 units)] and Apple Ridge Apartments [Flower 

Street (56 units)] – both 100% occupied 
o Ashley Square Housing [North Pitcher Street (12 units)] 

 The City continues to acquire properties such as tax-reverted homes and lots rehabilitated by the City to be used for 
neighborhood development and affordable housing. 

 The Northwinds Project on the Northside created much collaboration between the City and community 
organizations (e.g., Kalamazoo Neighborhood Housing Services and LISC). 

 The City continues to support organizations in the community that work to house our underrepresented populations 
 During 2006, the City administered $2,443,461 in HUD funding, awarded 29 grants and conducted on-site 

monitoring visits to 71% of all subrecipients. With our partner agencies, City funds accomplished the following: 
o Secured over $1 million in state (MSHDA) and federal (HUD) funding for emergency shelters, transitional 

and permanent supportive housing programs  
o Provided transitional housing for 376 persons  
o Provided permanent supportive housing for 348 persons 
o Provided emergency shelter for 6,445 persons 
o Built 13 new homes for low-income families 
o Rehabbed 255 housing units for low and moderate income  
o Provided down payment assistance to 20 low and moderate income families 

Objectives: 
O48 Plan and promote the development of new housing and the redevelopment of existing housing, for a variety of 

income levels and age groups 
 
Tactics: 

T24 Adopt an Inclusionary Zoning Ordinance providing voluntary incentives for developers to include affordable 
housing units in new developments. 

T25 Maximize and leverage local HUD dollars and other housing resources. 
T26 Incorporate Energy Star standards into publicly funded residential housing development. 

 
Measurement: 

 Number of new affordable housing units developed. 
 Adoption of Inclusionary Zoning Ordinance. 
 Amount of funds leveraged. 
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PERFORMANCE OUTCOMES 
 
SF1-STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
Goal: 
G1 A sustainable, growing economy that offers a diverse supply of employment opportunities for all skill levels 
 
Historical Accomplishments: 

 Completed the Davis Creek Business Park infrastructure improvements ($1.3 million), the city and region’s first 
sustainable business park 

 Approved $754,000 in Economic Initiative Fund loans, leveraging $6,641,000 in total investment 
 Approved $80,000 in Small Business Revolving loans, leveraging $375,000 in total investment 
 Completed EDC bond refinancing of $9.3 million 
 Completed construction of the Jack Coombs Trailway 
 $31.5 million redevelopment (Miller Canfield Building) on the corner of South and Rose streets 
 $2 million rehabilitation of a 20,000 square foot building at 167 East Kalamazoo Avenue 
 $300,000 brownfield expansion of MacKenzies’ Bakery on Harrison Street 
 Completed Stryker headquarters project; total investment of $25 million 
 BRA assisted in the redevelopment of the Parking Ramp #3/Rave Theater project; $27 million investment in 

downtown 
 Revised city incentive programs to better ensure company investment and job commitments 

 
Objectives: 

O49 Concentrate on economic development activities that increase the tax base within the City and enhance quality 
employment opportunities 

O116 Identify under-utilized and challenged properties that can be acquired, redeveloped and put back to productive 
business uses 

 
Tactics: 

T5 The City will continue to explore and attract new, diverse industry to the area and is committed to helping existing 
businesses expand their operations 

T6 Continue to work with developers to grow the tax base by redeveloping Brownfield owned sites 
T1 Work with State to certify the Davis Creek Business Park and begin marketing the project 
T2 Plan for the redevelopment of the former Court/Public Safety site at Lovell and Rose 
T4 Coordinate with MDEQ in the relocation of utilities, construction of a new ingress/egress at the Performance Paper 

site and complete demolition of the powerhouse and creek relocation 
T13 Continue to work with the implementation of Downtown Plan (1986), which details goals that have evolved based 

on the progress of downtown businesses 
T184 Continue to offer gap-financing loans to assist business expansion and development 

 
Measurement: 

 Amount of new tax base on Brownfield sites 
 Complete Davis Creek Business Park improvements, number of businesses located at park 
 Complete demolition and infrastructure at Performance Paper site 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT  Grants (CDBG, HOME, Neighborhood Assoc., other)  29 36 37 

EFFICIENCY Percentage of grants monitored on site 71% 80% 83% 

EFFECTIVENESS  Percentage of Grants in Compliance 80% 82% 85% 

OUTPUT Number of acres redeveloped 6.35 acres 19.08 acres 7.5 acres 

EFFICIENCY Private investment leveraged / jobs created $34,218 / 
101 jobs 

$200,000 / 
20 jobs 

$10,000,000 / 
60 jobs 

EFFECTIVENESS New taxable value added to the City $13,623,641 $37,900 $5,000,000 
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DESCRIPTION: 
Planning involves the development, refinement and implementation of land use policy as established by the Comprehensive 
Plan.  Both short- and long-range activities support this objective.  
 
Review of proposed development projects through site plan coordination and downtown design committee meetings are 
essential to the planning process.  In addition, the work of the Planning, Historic District, and Historic Preservation 
Commissions are enabled by the staff support provided.  Guiding developers through the development process coupled with 
prompt response to resident and property owner land use inquiries is another keystone of the division. Our long-term 
activities include making the zoning ordinance as functional as possible and updates to the City’s Comprehensive Plan and 
assistance with Neighborhood Plans. 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 366,980            402,361            402,361            394,828            396,684            -1.41%

Operating 37,905              61,389              61,389              49,845              52,876              -13.87%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 404,885            463,750            463,750            444,673            449,560            -3.06%                 
 
     
FY 2008 BUDGET HIGHLIGHTS:   
The 2008 Budget represents a status quo budget from FY2007. 
 
REVENUE: 
The revenue to fund the Planning division’s budget is General Fund. 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 5 5 5 

Number of Part-Time/Temporary Equivalents 0 0 0 

 



GENERAL FUND 
 

 
DEPARTMENT: COMMUNITY PLANNING AND DEVELOPMENT 
 
DIVISION: PLANNING 
 
 

 187

PERFORMANCE OUTCOMES 
 
SF2 STRATEGIC FOCUS AREAS – NEIGHBORHOOD DEVELOPMENT 
 
Goal: 
G5 Encourage diverse, clean, safe, quality neighborhoods offering a variety of residential opportunities at a variety of 

affordable prices 
 
Historical Accomplishments:  

 Won a National NeighborWorks Local Government Services Award Honorable Mention for local community 
development achievements. 

 The Planning Commission conducted their first of a series of neighborhood-based Planning Commission meetings 
outside of city hall. 

 Created new historic districts in the City of Kalamazoo totaling more than 280 properties. 
 Secured a grant from the State of Michigan to perform a structural analysis of the water tower on the state 

psychiatric hospital property. 
 Secured a $350,000 grant from the State of Michigan, which is being used to improve streetscape on South Burdick 

Street south of Crosstown Parkway. 
 In collaboration with Kalamazoo County, secured a $100,000 grant from the Environmental Protection Agency for 

Lead Based Paint Poisoning prevention and education.   
 
Objectives:  

O51 Address the impacts of existing and new student housing on neighborhoods, especially in established, single-family 
neighborhoods 

O52 Work with community partners to support, retain and increase home ownership 
 
Tactics:  

T16 Secure a developer to construct market-rate homes compatible with the architecture of surrounding area for the 
Market Place Subdivision 

T17 Utilize the City Planning Commission to update and present recommendations regarding the City’s Comprehensive 
Plan 

T18 Prepare plan for reuse of the Performance Paper site. A collaborative community process will be used to plan for the 
eventual reuse of the properties along Portage Creek in the Edison Neighborhood 

T19 Implement Neighborhood Enterprise Zones to promote home ownership and home construction 
 
Measurement: 

 Completion of plan for reuse of Performance Paper site 
 Completion of update to Comprehensive Plan 
 Number of Neighborhood Enterprise Zone certificates issued 
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PERFORMANCE MEASURES Actual 
2007 

Projected 
2008 

Proposed 
2009 

OUTPUT Zoning enforcement actions 240 245 242 

EFFICIENCY Average staff cost per zoning violation* $208 $210 $221 

EFFECTIVENESS Actions taken per inspector 120 123 121 

OUTPUT Site plans reviewed 64 59 61 

EFFICIENCY Average staff cost per site plan reviewed $126 $135 $131 

EFFECTIVENESS Percentage of site plans completed in accordance 
with approved plans ** 8% 97% 98% 

 
* Avg. staff cost per zoning violation was adjusted for fuel, equipment and staff salary increases. 
 
** For 2007, this represents the % of site plans completed to date.  For 2008-2009, the numbers represent the % of site plans that will 

be completed over time.  Some projects take 2-3 years for completion; others have yet to be initiated. 
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DESCRIPTION: 
The focus of Neighborhood & Economic Development includes the effective management of Federal, State and local funds 
in support of programs that address the identified housing, neighborhood, community and economic development needs of 
the population, especially those with low-and-moderate incomes.  It also includes assistance to build capacity and 
strengthening partnerships within the community.  Neighborhood and Economic Development manages all Federal 
entitlement and competitive grants and programs channeled through the U.S. Department of Housing and Urban 
Development (HUD): Community Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), 
and Emergency Shelter Grants (ESG). Neighborhood and Economic Development also serves to ensure a continuum of 
housing programs and services within the community through grants to non-profit housing development and service 
organizations, direct service delivery, technical assistance, other grants and loans, and/or contracts for service as needed. 
 
 
 
 
 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Blight/HOME 706,896               928,078               938,664               925,545               817,304               -11.94%

Total 706,896               928,078               938,664               925,545               817,304               -11.94%

Grants/Partners 60,000                 -                          -                          -                          -                          N/A

CDBG Allocation 1,165,158            850,374               839,788               852,907               1,071,464            26.00%

HOME Allocation 697,160               659,666               659,666               659,666               690,906               4.74%

Emergency Shelter -                          -                          80,734                 80,734                 80,734                 0.00%

Home Non-Cash Match 73,632                 69,657                 69,657                 69,657                 72,973                 4.76%

Total Expenditures 2,702,846            2,507,775            2,588,509            2,588,509            2,733,381            9.00%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The budget anticipates generally status quo funding from HUD as PY2007.  Expenditure increase represents inclusion of two 
Public Safety positions, which are being funded through CDBG, but were not shown in this budget for PY2007. 
 
REVENUE: 
The special revenues used to fund a portion of the Neighborhood and Economic Development division’s budget include 
HUD CDBG, HOME and ESG.  Eligible CDBG and HOME Administrative and Planning funds are reflected here to cover 
staff time and related expenses associated with those activities.  
 

POSITION ALLOCATIONS Actual 
2006 

Projected 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 10 9 9 

Number of Part-Time/Temporary Equivalents 0 0 0 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT  
 Grants (CDBG, HOME, ESG, Neighborhood Assoc., other)  29 36 37 

EFFICIENCY Total Federal HOME/CDBG/ESG Awards for Housing       $1,264,488 $1,622,644 $1,452,644 

 
EFFECTIVENESS 
 

Leveraged funds for Housing $4,065,772 $7,843,902 $7,888,902 

 
EFFECTIVENESS 
 

Number of persons impacted by housing-related grant award 
activities 2,277  2,339  2,437 
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DESCRIPTION: 
The Demolition Fund is established to facilitate demolition of dangerous buildings and rehabilitation of blighted conditions 
on residential properties primarily in the CDBG Neighborhoods.  The funds are used when property owners fail to comply 
with Dangerous Buildings Board (DBB) orders and the property has become a dangerous building.  Once action is taken by 
the City, a lien is placed on the property or other methods are used to seek compensation for expenses incurred.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel -                       -                       -                       -                       -                       N/A

Operating 82,777              100,000            156,263            133,010            150,308            50.31%

Capital -                       -                       -                       -                       -                       N/A

Debt Service -                       -                       -                       -                       -                       N/A

Transfers -                       -                       -                       -                       -                       N/A

Total Expenditures 82,777              100,000            156,263            133,010            150,308            N/A
 
 
 
FY 2008 BUDGET HIGHLIGHTS:   
No new additional funding is requested from the FY2008 budget. 
 
The Demolition Fund for FY 2007 activity has affected positive neighborhood change through demolition of 20 structures 
through October of 2007, with the probability of five or more additional structures demolished by year end.   
 
REVENUE: 
The revenue to fund Demolition fund is prior fiscal year General Fund transfers, prior fiscal year Community Development 
Block Grant allocations and expenditures recouped from the property owners. 
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DESCRIPTION:   
The vision of the City of Kalamazoo Parks and Recreation is to create a community of neighborhoods where people live, 
work and play.  We do this by being good stewards of the environment, providing dynamic parks, trails, and recreation 
programs for all citizens, and by promoting youth development initiatives in support of healthy families.  
 
The Parks Division includes the following budget units:  General Parks and Bronson Park. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 719,585            810,390            810,390            810,390            843,404            4.07%

Operating 231,333            274,306            282,641            282,391            289,713            2.50%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                        -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 950,918            1,084,696         1,093,031         1,092,781         1,133,117         3.67%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects the 2% increase which has been absorbed by fixed increases (staff contractual increases, 
minimum wage increase for seasonal employees, utilities, etc.) In the past, all support staff has been budgeted in Recreation, 
this year 50% of their time is budgeted in Parks. Staff has an ongoing mission to maintain high quality park facilities and 
grounds. 
  
REVENUE: 
The revenue to fund the Parks Division’s budget is general fund in conjunction with proposed Park rental fees of $17,000 in 
2008 as well as reimbursement of $147,500 from the solid waste millage for leaf and trash removal.  
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 9.47 
 

9.47 
 

 
9.94 

 

Number of Part-Time/Temporary Equivalents 
Includes three 8 month Regular position (2.32) 8.32 

 
8.32 

 
8.82 
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PERFORMANCE OUTCOMES 
 
SF3 STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
 
Goal: 
G10 Establish a system of open spaces and greenways throughout the City to protect the environment, provide 

recreational opportunities, improve the community’s visual quality and contribute to economic prosperity. 
 
Historical Accomplishments:  

 Recycled scrap metal from Parks facilities and put money toward improvement projects. 
 Moved old playground equipment from Upjohn Park to Southside Park. 

 
Objectives:  
O117 Use existing park infrastructure as a basis for protection of environment while providing recreational opportunities. 
 
Tactics:  
T185 Continue to practice environmental friendly methods of maintaining the parks. 
T186 Improve upon the existing park aesthetics by making smart choices in infrastructure improvement.  
T187 Participate with Public Services in the trailway design and construction. 
 
Measurement: 

 Track installation of florescent light bulbs in facilities as old bulbs wear out. 
 Track quantity of metal being recycled from park facilities as they are removed. 
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PERFORMANCE OUTCOMES 
 
SF5 STRATEGIC FOCUS AREA – RESPONSIVE AND RESPONSIBLE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered to residents efficiently and cost-effectively while ensuring ethical 

practices are observed and legal responsibilities are fulfilled. 
 
Historical Accomplishments:  

 Worked with Kalamazoo Municipal Golf Association (KMGA) to evaluate potential collaboration efforts in turf 
management, shared use of equipment and maintenance services to identify possible reduction of general fund 
dollars. After evaluation it was determined there is opportunity for some shared use of equipment, maintenance of 
specialized equipment and turf management. This partnership will continue in 2008. 

 Partnered with Friends of Woods Lake, the Fairmont Neighborhood Association and the Deacons Conference to 
combine 3 park improvement projects into one fund raising campaign (Fairmount Dog Park, LaCrone Park, and 
Woods Lake Beach Park).    

 Partnered with the Friends of Milham Park to assist in fund raising for a master plan for Milham and Blanche Hull 
Parks.   

 Received $10,000 from the Jr. League to install a fence for the Boundless Playground in Upjohn Park.  
 Partnered with the Kalamazoo Rotary to have the Rotary Stage cleaned resulting in a $7,000 GF savings.    
 Shared in the cost of cleaning the East Gateway Fountain with DKI resulting in $1,500 GF savings.      
 In collaboration with Market vendors, held a 60th Year Celebration of the Farmers’ Market at the Bank Street site.    
 In 2007, completed capital projects at Southside, VerSluis/Dickinson, and Mayors’ Riverfront Parks. 
 In 2006, over $60,000 of major improvements were completed at VerSluis/Dickinson Park (Dickinson Fields) 

funded by the Kalamazoo Amateur Athletic Federation. 
 Through a partnership with the Kalamazoo Junior League, the Boundless Playground in Upjohn Park was 

completed, leveraging a $25,000 contribution from City General Fund into a $650,000 project.  
 Worked with the Westnedge Hill Association for improvements at Crane Park. 
 Awarded a Land and Water Conservation Fund grant of $370,000 for redevelopment of Upjohn Park (total project 

$740,000) of which $125,000 is City funds and $245,000 local contributions. 
 Staff person certified by National Playground Safety Institute as a Certified Playground Safety Inspector. 

 
Objectives:  
O53 Evaluate and modify the organizational structure and City policies, programs and procedures to achieve maximum 

efficiency, effectiveness and responsiveness.  
 

Tactics: 
T114 Continue partnership with Neighborhood Associations and other community groups and to seek private funding for 

program development and park enhancements. 
T188 Improve park infrastructure and facilities based on the 2008 Capital Improvement Program. 
T189 Continue partnership on the three park improvement project (Fairmount, LaCrone, and Woods Lake) 
T190 Continue partnership on the Milham and Blanche Hull Park Master Planning project. 
T191 Update the 5-Year Parks and Recreation Master Plan. 
 
Measurement: 

 Individual park master plans incorporated into the 5-Year Parks and Recreation Master Plan. 
 Completion of the City of Kalamazoo’s 5-Year Parks and Recreation Master Plan. 
 Number of user groups assisting in developing fund raising plans for park development projects.  
 Number of 2007 and 2008 CIP projects completed. 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Acres of Park Mowed 1 400 400 400 

EFFICIENCY Time to Mow Parks (Mowing Cycle) 8-12 days 8-12 days 8-12 days 

EFFECTIVENESS Number of Complaints Regarding Parks Mowing (annually) 5 5 5 

OUTPUT Number of Park Reservations and Public Events 190 196 190 

EFFICIENCY Turn-around Time to Book a Public Event (entire process) 1 month 1 month 1 month 

EFFECTIVENESS Number of Complaints Regarding Reservation (annually) 6 4 4 

OUTPUT Number of Locations for Trash Removal (barrels) 275 300 325 

EFFICIENCY Frequency of Trash removal 2 every 3-10 days every 3-10 
days 

every 3-10 
days 

EFFECTIVENESS Number of Complaints (annually) 8 10 10 

 
 
1 Revised to reflect the actual acres of grass mowed rather than acres of parkland. 
  
2 Revised to reflect frequency of trash removal rather than the time it takes to remove trash (some locations are removed twice weekly and 

others every 10 days). 
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DEPARTM
 

    
          
DESCRIPTION:   
The vision of the City of Kalamazoo Parks and Recreation is to create a community of neighborhoods where people live, 
work and play.  We do this by being good stewards of the environment, providing dynamic parks, trails, and recreation 
programs for all citizens, and by promoting youth development initiatives in support of healthy families.  
 
The Recreation Division includes the following budget units:  General Recreation Services: Administration, Summer Youth 
Activities, Playgrounds, Aquatics, Concession/Kik Pool, Eastside Youth Center, Special Events, Teen, Youth Sports, After 
School, and Youth Development Center.  Adult Sports and Recreation Services: Administration, Softball, Volleyball, and 
Adult Sports Activities; Intergenerational and Inclusive Services: Senior and Inclusive (citizens with and without disabilities 
together); and Mayors’ Riverfront Park: MRP/Administration & General Park and MRP/Kings. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 819,412            905,369            924,497            923,169            898,401            -0.77%

Operating 437,801            476,262            492,446            480,833            486,448            2.14%

Capital -                       -                       12,169              12,169              -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,257,213         1,381,631         1,429,112         1,416,171         1,384,849         0.23%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects the 2% increase which has been absorbed by fixed increases (staff contractual increases, 
minimum wage increase for seasonal employees, utilities, etc.)  In the past, all support staff has been budgeted in Recreation, 
this year 50% of their time is budgeted in Parks. Staff has an ongoing mission to grow and enhance quality recreation 

ogramming and opportunities for youth development.  

et is General Fund in conjunction with fees and charges of over 
276,700, plus grant funds in 2007 of over $400,000.  

 

pr
  
REVENUE: 
The revenue to fund the Recreation Division’s budg
$
 

POSITION ALLOCATIONS A  ctual
2006 

A  ctual Pr d opose
2007 2008 

Number of Full-Time Equivalents (FTEs) 9.47 9.47 9 

Number of Part-Time/Temporary Equivalents  
(includes two 30 hour Part-Time Regular staff) 82 82 81.5 
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PERFORMANCE OUTCOMES 
 
SF4 STRATEGIC FOCUS AREA – COMMUNITY BUILDING 
 
 
Goal: 
G12 Continue to improve community quality of life by determining and addressing community and neighborhood 

priorities and responding to issues.  
 
Historical Accomplishments:  

 Youth Development programs focused on developing job skills; programs include Future Chefs, babysitting classes, 
Summer Youth Employment Program, the Street Academy, and Counselor in Training programs.  

 Activity guides that are targeted for specific populations: Youth Development Brochure for middle and high school 
students; the Recreation Summer Fun Guide for parents, delivered to their door; Fall and Winter Activity Guides 
distributed at schools; development of websites including the Youth Development Center website, Safe Summer 
website, and the City of Kalamazoo/Parks and Recreation website. Utilizing email as an avenue for special family 
event flyers and information. 

 Designed youth programs for neighborhood parks including Rockwell and Milham Parks (funded through the City 
Commission Summer Initiative Funds) and Mayors' Riverfront Park.   

 Seven grants were written for the 2007 Summer Youth Employment Program (SYEP) and 6 were awarded plus 2 
anonymous donors. 212 youth were employed through SYEP.  Nine new organizations/businesses participated at the 
work sites or were workshop leaders, including Wright for Kids, New Genesis, Lincoln International School, and the 
Deacons Conference. 

 Developed Study Night, Girls Night, Boys Night, Hip Hop Night and Monthly Art Hops as avenues for mentoring 
youth and enhancing study, communication, and listening skills.    

 The second year of the Street Academy Program was held, helping youth develop skills in creative writing, public 
presentations and public speaking, and building valuable adult/youth relationships. 

 Parks and Recreation continues to fund the Eastside Youth Center (ESYC) held at ENA.  Work continues on the 
creation of a permanent Youth Center.  Preliminary designs have been developed for the center. The Eastside 
Neighborhood Association has secured the Owens' Group for a feasibility study. The Owens Group is interviewing 
over 80 community leaders including the Parks and Recreation Director and Recreation Manager. The results will be 
available this year with next steps to be discussed. 

 Parks partnered/collaborated with Kalamazoo In Bloom and Master Gardeners, Friends of Woods Lake, Stuart 
Neighborhood, and West Main Hill Neighborhood Association on specific park improvement projects and park 
aesthetics.    

 Seven new partnerships were developed this year that enhanced existing programs (DKI, Black Police Officers 
Association, Wright for Kids, YWCA, Western Michigan University Band, Michigan Works and Kalamazoo 
Central Soccer team).   

 Partnered with Safe Kids Coalition, the YMCA and Kalamazoo Public Schools/Milwood Elementary to provide 
Safer Swim in the Water program to Milwood Elementary 4th and 5th graders. 

 
Objective: 
O54 Build capacity to improve quality of life within neighborhoods. 
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Tactics:  
T74 Prepare grant applications and seek additional partners for the 2008 Summer Youth Employment program. 
T76 Continue the commitment to youth development through active programming and mentorship at the Parks and 

Recreation Youth Development Center. 
T77 Continue to work with the Eastside Neighborhood to create a youth center on the Eastside.  
T81 Seek new businesses and organizations to develop partnerships with by connecting and networking throughout the 

community. 
T191 Monitor Parks and Recreation website keeping it current through out the year. 
T192 Explore and attract new community organizations, partners and businesses to improve existing programs, services, 

parks, and green spaces. 
T193 Secure funding for the third year of the Street Academy. 

 
Measurement:  

 Number of new partners for the Summer Youth Employment program and the number of youth that will be 
employed. 

 Number of new partners in program development. 
 Number of website hits directed towards Parks and Recreation. 
 Number of youth served at the Youth Development Center and at targeted program sites throughout the City. 
 Funds secured and the number of youth participating in the Street Academy. 
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PERFORMANCE OUTCOMES 
 
SF1 STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
 
Goal:  
G1   Create a sustainable, growing economy  
 
Historical Accomplishments:  

 Adult Sports teams and tournaments revenue exceeded 2007 budgeted revenue by $5,000.  
 Enhanced Adult Sports program offerings by adding additional tournaments and extended seasons as users requested 

more opportunities for play (Adult Kickball and extended Volleyball League).  
 Hosted 5 regional and national tournaments at VerSluis/Dickinson Park with 2007 projected tourism spending at 

over $134,000. 
 

Objective: 
O118 Concentrate on economic development activities that increase local tourism dollars.  

 
Tactics:  
T194 Continue to host the Great Lakes Summer Solstice Swim Meet at Kik Pool; this three day event brings many out of 

town swimmers and spectators from area Midwest States. 
T195 Host additional athletic events at City sports venues to increase tourism dollars.  
T196 Work with Convention and Visitors’ Bureau in attracting new tournaments and sports events to VerSluis/Dickinson 

and Mayors’ Riverfront Parks. 
 
Measurement:  

 Monitor number of hits on tournament web page and out of town teams competing in tournaments. 
 Track new tournaments and sports events in VerSluis/Dickinson and Mayors’ Riverfront Parks.   
 Track incremental spending habits of tournament spectators and participants with the assistance of the Convention 

and Visitors’ Bureau. 
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PERFORMANCE OUTCOMES 
 
SF5 STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 
Historical Accomplishments:  

 Collaborated with KYDNet organizations, Kalamazoo Public Safety, and Kalamazoo Public Schools for the Safe 
Summer Initiative and the Summer Youth Employment Program. 

 In 2007, successfully received over $400,000 in grant funds for programs that otherwise would not be available 
through the general fund alone. (Summer Youth Employment Program, Summer Youth Adventure Program, 
KCF/Sears Camping grant, Spring Valley After School grant) 

 The Youth Development Center provides staff and youth mentors to assist students with homework and online 
tutoring options to give all youth the PROMISE opportunity. 

 Developed elementary and middle school sport leagues, including soccer, flag football, golf, archery and disc golf.   
 Developed new non-traditional Recreation/Sports programs to diversify adult sports offerings in the community. 

Programs included Adult Kickball, Dodgeball, team/family geocaching, and facilitated an Adult Ultimate Frisbee 
league.   

 Collaborated and participated with Fit 2007 committee and sponsored a Fit 2007 activity at Bronson Park to promote 
Fitness in the City and greater Kalamazoo community. 

 A Mayors’ Riverfront Park Endowment was established at the Kalamazoo Community Foundation in the amount of 
$1 million that may be used for future park improvements.    

 Purchased a new 15-passenger van for youth transportation through a $12,000 gift from the Kalamazoo Municipal 
Recreation Endowment/Friends of Recreation.   

 FY 2007: over $400,000 in grants was received.    
 Provided 6 theme based mini-camp playground sites; 3 extended camps, 2 of which were in City Parks; and Study 

Night at the Youth Development Center, including daily on-line tutoring. 
 Developed Park checklists for soccer/football facility, baseball stadium, Mayors' Riverfront Park and 

VerSluis/Dickinson Park to monitor the facility, maintenance needs, and their timely repairs.    
 Parks and Recreation staff utilize flex schedules to maximize the use of staff for programs and services while 

reducing the overtime and temporary staff budget. 
 Staff person certified by Michigan Recreation and Park Association as a Certified Park and Recreation Professional. 

 
Objective:  
O55 Evaluate and modify the organizational structure and City policies, programs, and procedures to achieve maximum 

efficiency, effectiveness and responsiveness. 
 
Tactics:  
T115 Explore current trends for new programs, which can be implemented in our community, through conferences and 

trade journals. Consistently evaluate current programs by conducting customer surveys to evaluate how to improve 
service/programs. 

T116 Apply for grant funds that will support innovative programs, for people with and without disabilities. 
T197 Explore new ways of utilizing existing staff to be nimble in our response to change. 
T198 Evaluate and grow existing programs that enhance and support lifelong recreational skills. 
T199 Evaluate Parks and Recreation fee structures. 

 
Measurement: 

 Number of new partners in program development 
 Total grant funds received during 2008 in support of innovative programs 
 Number of program offerings and sessions within budget 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
OUTPUT 

 
Family  Programs  (# programs) 

 
14 

 
14 

 
14 

 
EFFICIENCY 

 
Family Programs (cost per person) 

35¢ - $60 35¢ - $60 

 
 

35¢ - $60 
 

EFFECTIVENESS 
 

 
Family Programs (# of people served; outdoor events are 
weather dependent) 

 
10,425 

 
8,300 

 
9,500 

 
OUTPUT 

 
Youth Development (# programs) 

 
43 

 
41 

 
41 

 
EFFICIENCY 

 
Youth Development (# collaborations) 

 
25 

 
 29 

 
30 

 
EFFECTIVENESS 

 
Youth Development (#youth served) 

 
9,230 

 
10,100 

 
10,100 
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DESCRIPTION:  The Kalamazoo Farmers Market seeks to enhance the quality of life in the community by offering a wide 
variety of fresh food and products from area farmers, growers, and artisans. 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 23,987              28,822              28,822              29,931              30,372              5.38%

Operating 16,660              16,955              16,955              14,875              15,475              -8.73%

Capital -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 40,647              45,777              45,777              44,806              45,847              0.15%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects normal operating increases. 
 
REVENUE: 
The revenue to fund the Kalamazoo Farmers Market budget is generated from user rental fees and Flea Market contract. 
 
 
 

 
POSITION ALLOCATIONS 

Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
Number of Full-Time Equivalents (FTEs) 

 
.06  

 
.06 

 
.06 

Number of Part-Time/Temporary Equivalents  (one 8 month regular position) 
  

0 
 

.68 
 

.68 
 
 
 
 

 
PERFORMANCE MEASURES 

Actual 
2006 

Projected 
2007 

Proposed 
2008 

 
OUTPUT 

 
Number of Seasonal Stalls Available 

 
91 

 
92 

 
92 

 
EFFICIENCY 

  
Number of Seasonal Stalls Rented 

 
91  

 
92 

 
92 

 
EFFECTIVENESS 

  
Turn Around Time for Filling Stalls 

 
2 weeks  

 
1 week 

 
1 week 
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DESCRIPTION:   
The Field Services Division provides a variety of General fund services, which include sidewalk replacement, maintenance of 
the City’s urban forest, and maintenance of the City’s Central Business District. 
 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 620,253            672,242            672,242            651,715            655,857            -2.44%

Operating * 1,465,152         1,603,292         1,603,292         1,605,939         1,760,038         9.78%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 2,085,405         2,275,534         2,275,534         2,257,654         2,415,895         6.17%  
 
*The operating totals have been adjusted to include street lighting, which was previously budgeted in the non-departmental 
budget. 
 
FY 2008 BUDGET HIGHLIGHTS:   
General maintenance of the Central Business District continues to be under the control of the Downtown Development 
Authority.  City staff will continue to address right-of-way issues, fountain maintenance, electrical, and snowmelt 
maintenance systems in the Central Business District.  The 6.2% increase is due to cost recovery for fleet vehicles used in 
these areas. 
 
REVENUE: 
The revenue to fund the Sidewalk, Forestry, and Downtown Maintenance and Street Lighting budgets is General Fund. 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 9.88 9.35 9.0 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF2 -STRATEGIC FOCUS AREA – NEIGHBORHOOD DEVELOPMENT 
 
 
Goal: 
G5 Encourage diverse, clean, safe, quality neighborhoods offering a variety of residential opportunities at a variety of 

affordable prices. 
 
Historical Accomplishments: 

 Replaced tree heaved sidewalks throughout the residential neighborhoods. 
 Plant over 250 trees in various locations throughout the City annually. 
 Private properties continue to be inspected for non-compliance with City ordinances and brought into compliance.   
 Crews conducting dig-ups also replaced sidewalks immediately.  This reduced the backlog on sidewalk repairs by 

50% in 2007. 
 

Objectives: 
O56 Maintain clean and safe neighborhoods by prompt removal of debris and effective monitoring of tall grass and weed 

ordinance. 
O57 Address unsafe sidewalk conditions throughout the City of Kalamazoo. 
O58 Maintain the City’s urban forest by removing hazardous trees and replanting. 
 
Tactics: 
T20 Coordinate with the A+ neighborhoods initiative to maintain clean neighborhoods, free of debris on curblawns and 

private property.  Respond to citizen reports of debris on curb lawns and private property, notifying property owners 
and residents of City Ordinances.  Follow up to ensure resolution. 

T21 Coordinate with A+ neighborhoods initiative to maintain well-maintained neighborhoods by routinely enforcing tall 
grass/weed ordinance.  Respond to citizen reports of tall grass/weeks, notifying property owners and residents of 
City Ordinances.  Follow up to ensure resolution. 

 
Measurement: 

 Reduced number of claims from sidewalk trip/falls 
 Reduction in unsafe tree population 
 Improved neighborhood appearance  

 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Trees Trimmed/Removed  7,500 7,700 8,000 

EFFICIENCY Value of Trimming/Removal per Staff Hour $14 $13 $12 

EFFECTIVENESS  % of Trees Maintained Each Year 27% 27% 30% 

OUTPUT Number of Sidewalk Repairs 127 85 100 

EFFICIENCY Average cost per sidewalk repair $1,626 $1,667 $1,777 

EFFECTIVENESS Number of Complaints Received  57 65 60 
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DESCRIPTION:   
To provide an environmentally sound, convenient and continuous wastewater disposal service to the public by adequately 
transporting and treating the wastewater generated in the Kalamazoo metropolitan service area.  Service shall be at a 
reasonable cost, consistent with allowing a fair return, making certain that the customers receive sound value and highly 
responsive service within established ordinances, contracts and regulation. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 7,273,534         7,636,462         7,624,915         7,032,074         6,850,050         -10.30%

Operating 13,102,244       14,477,577       14,606,599       13,582,771       13,657,672       -5.66%

Capital 4,845,599         2,757,600         4,829,512         2,813,683         2,080,381         -24.56%

Debt Service 183,262            377,810            377,810            377,810            380,010            0.58%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 25,404,639       25,249,449       27,438,836       23,806,338       22,968,113       -9.04%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects a decrease in overall Wastewater expenditures by 9.04% from the adopted 2007 budget.  Capital 
xpenditures have been reduced by 24.56%. 

he revenue to fund the Wastewater Division is generated by customer utility rates. 

e
 
REVENUE: 
T
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS A  ctual
2006 

A  ctual
2007 

Pr d opose
2  008

Number of Full-Time Equivalents (FTEs) 105.00 105.94 92 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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ERFORMANCE OUTCOMES 

F3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 

l: 
G9 t from the City’s Water 

eets or exceeds all local, state and federal discharge requirements.  

ality at an affordable cost 

riority sewer maintenance activities have decreased Sanitary Sewer Overflows (SSO) by 50% in the past 

Biosolids Partnership, Environmental Management System (EMS) 

d the use of chlorine gas, and developed a process to use hypochlorite (bleach), for disinfection of plant 

Improved Solids Handling capability and developed a beneficial use program. 

tiv
ear plan to improve the overall efficiency of the Secondary Treatment Process and reduce operating cost 

n Tanks for removal of phosphorus 
O63 Add a BOD analyzer to our Primary process 

T52 
nges, using aerations studies from the past six years, and working with local industry to even out waste 

T53 moval of phosphorus by completing 
zone efficiency to yield information for future use 

 cooperation with industries. 
 Increased compliance with total maximum daily load phosphorus goals. 

 

 
P
 
S
 
 
Goa

Meet or exceed all standards for effluent discharge.  Ensure a consistent, high quality effluen
Reclamation Plant that m

 
Historical Accomplishments:  

 Achieved several national recognitions for high effluent quality. 
 Successful participation with Total Maximum Daily Loading (TMDL) partners to sustain a TMDL agreement. 
 Installation of Effluent phosphorus and ammonia monitors to assure help assure effluent qu
 Completed the fourth growing season with 18,000 tons of biosolids applied to farm fields. 

Increased p 
two years. 
Completing development of the National  
Program that will yield certification in 2007. 
Eliminate 
effluent. 

 
 

Objec es:  
A three-yO59 
by 40%. 

O60  Improve Secondary Aeration energy efficiency  
O61  Improve or replace Secondary Aeration blowers 
O62 Create anoxic zones in the Secondary Aeratio

  
 

Tactics: 
Improve Secondary Aeration energy efficiency by completing Energy Study to confirm the need for pertinent 
process cha
discharges 
Investigate the creation of anoxic zones in the Secondary Aeration Tank for re
Pilot Plant testing on anoxic 

 
Measurement: 

 Reductions in chemical and electrical use as process changes are made. 
 Fewer loading impacts into the Water Reclamation Plant due to increased
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PERFORMANCE OUTCOMES 
 
SF 3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
 
Goal: 
G9 Ensure a consistent, high quality effluent from the City’s Water Reclamation Plant that meets or exceeds all local, 

state and federal discharge requirements 
 
Historical Accomplishments: 

 Continued implementation of the Wastewater Master Plan. 
 Significant increase of Class “A” biosolids for reuse to local farms. 
 Maintained effluent compliance while receiving excessive phosphorus loading. 
 Continuing to find new treatment options and monitoring equipment to continue reducing cost of treatment. 
 On-going operational reorganization; continuing maximization of resources. 
 No NPDES Discharge violations in 2005. 
 Achieved AMSA Platinum Award, celebrating 5 years without an NPDES violation. 
 Prepared and submitted applications to receive a new NPDES Permit, and Renewable Operating Permit. 
 Established a biosolids quality control program, Biosolids EMS 

 
Objectives: 
O64 Further develop the EMS Program, preparing for NBP Certification. 
O65 No NDPES Discharge Violations in 2006. 
O66 Continued achievement of NPDES Platinum Award. 
O67 Further development of the biosolids Beneficial Use Program. 
O68 Develop and utilize more cross-trained employees. 
O69 Continue implementation of the Wastewater Master Plan. 
O70 Continue development of the Department Safety Program using outside contractual services.  
O71 Continued Enhancement Training and staff development especially related to continuing education. 
O72 Develop Wastewater ERP. 
O73 Implementation of the Harrison St. facility perimeter Security. 

 
Tactics: 
T54 Operations and Management tactical group working on developing a cross training program 
T55 Streamlining the safety program by creating a Safety Specialist position to control the safety program and manage 

the safety contracts. 
T56 Schedule the EMS third party audit, and acquire the EMS Certification in 2007.  
T57 Maintain the group looking at security issues throughout the department and adhering to the vulnerability 

Assessment plan to reduce risk. 
T58 Explore new and efficient ways to operate the KWRP processes and maintain compliance. 
 
Measurements: 

 Develop and have approved a five year plan for organizational structure for Wastewater 
 Reductions in safety violations and injuries to employees 
 Acquire EMS Certification 
 Attain a second Platinum Award from NACWA 
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PERFORMANCE OUTCOMES  
 
SF3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
Goal: 
G8 Protect and Preserve Water Quality 
 
Historical Accomplishments: 

 Initiated the Crosstown Ponds Area Enhancement Group, initiating routine Axtell Creek cleanups, a new 
“Kalamazoo” sign, and discussions of cost-sharing for other projects 

 Completed Cork Street Landfill remediation work and transitioned into operation & maintenance phase and 
responded to MDEQ/EPA 5-year review comments and received approval of groundwater monitoring plan 

 Conferred with Engineering and Community Development and Planning to complete review of numerous Site Plans  
 Prepared and submitted reports to MDEQ in compliance with MS-4 Stormwater general permit and certificate of 

coverage compliance schedule 
 Completed numerous outfall inspections, field investigations, and facility evaluation for the IDEP Program, 

resulting in the elimination of several illicit connections to stormwater collection system. 
 Prepared and submitted the Annual Stormwater Program Report to MDEQ 

 
Objectives:  
O74 Manage MDEQ MS-4 Stormwater program in compliance with MDEQ General Permit and Certificate of Coverage 
O75 Provide oversight and technical assistance to mitigate City’s offsite environmental liability and impact from third-

party owned contaminated sites 
O76 Provide technical environmental impact review for proposed site developments within the City of Kalamazoo 
  
Tactics:  
T31 Conduct regular meetings and maintain communication with various organizations involved in Crosstown Ponds 

Area Enhancement Group  
T32 Prepare and submit Stormwater Pollution Prevention Initiative, Public Education, Illicit Discharge Elimination Plans 
T33 Conduct inspections of storm sewer outfalls on a regularly scheduled and in response to spill incidents to find and 

eliminate illicit storm sewer connections  
T34 Meet with regulatory agencies and work with consulting engineer to effectively control environmental liability costs 

for cleanup of city-owned and non-city owned sites 
T35 Use internal guidance and technical standards in completing the environmental review of proposed privately 

developed Site Plans submitted for City of Kalamazoo approval 
 

Measurement: 
 Number of Crosstown Ponds Area Enhancement Group meetings 
 Compliance with City of Kalamazoo Stormwater Permit submittal requirements 
 Number of Site Plan Reviews completed 
 Number of IDEP inspections completed 
 Compliance with MDEQ/EPA orders, action plans and standards for contaminated sites 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Cubic Meters of Wastewater Treated (Millions) 36.0 33 34.5 

EFFICIENCY Average Operating Cost to Treat one Cubic Meter of 
Wastewater (excludes depreciation) 44.2 45.6 52.0 

EFFECTIVENESS  Number of NPDES Discharge Violations 0 0 0 

OUTPUT Miles of Sanitary Sewers  293 293 293 

EFFICIENCY Miles of Sanitary Sewers Cleaned 80 80 80 

EFFECTIVENESS Number of Sanitary Main Line Stoppages 14 26 <20 

OUTPUT Number of Lift Stations Maintained 52 54 59 

OUTPUT Total Number of Maintenance Work Orders 
Completed 9,827 12,639 12,000 

EFFICIENCY Percent of Preventive Maintenance Work Orders 
Completed 100% 100% 100% 

EFFECTIVENESS Percent of Corrective Work Orders to Total  19.8% 19.2% 18.0% 
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DESCRIPTION:   
To provide a safe and continuous water supply service to the public within the Kalamazoo metropolitan service area.  Service 
shall be at a reasonable cost, consistent with allowing for a fair return, making certain that the customers receive sound value 
and highly responsive service within established ordinances, contracts and regulations. 
 
 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 4,328,808         5,024,102         5,024,102         4,823,618         4,892,526         -2.62%

Operating 4,085,060         8,649,265         8,709,590         7,931,831         8,753,605         1.21%

Capital 4,538,406         4,009,929         7,886,038         5,786,984         4,534,255         13.08%

Debt Service 856,962            2,170,758         2,170,758         2,170,758         2,206,486         1.65%

Transfers (1,802,638)       (1,866,727)       (1,866,727)       (1,563,612)       (1,709,099)       -8.44%

Total Expenditures 12,006,598       17,987,327       21,923,761       19,149,579       18,677,773       3.84%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 bu
 

dget reflects a normal increase in operations and a 13.08% increase in capital.   

he revenue to fund the Water Division is generated by customer utility rates.  
REVENUE: 
T
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS A  ctual
2006 

A  ctual
2007 

Pr d opose
2  008

Number of Full-Time Equivalents (FTEs) 83.43 83.00 86 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 1 1 1 
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PERFORMANCE OUTCOMES 
 
SF3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
 
Goal: 
G8 Protect and preserve our water quality and quantity 
 
Historical Accomplishments: 

 Developed an annual flushing program that removes built-up quantities of iron oxide and other hardness 
components. 

 Adding phosphates to sequester iron and keep it in suspension. 
 Developed a gate exercising and maintenance program to improve the distribution of water. 
 Maintain a viable Wellhead Protection Program. 
 Annual inspection and sampling of wells. 
 Lead Service replacement program. 
 Viable distribution system sampling. 
 Mothballing wells of poor quality water. 

 
Objectives: 
O77 Reduce the system iron residual of 453 ug/l to meet a standard of 300ug/l. 
O78 Plan iron removal at key Pumping Stations through annual CIP. 
O79 Enhance existing flushing program to include straight line flushing techniques. 
O80 Coordinate gate valve exercising program with water quality resolutions. 
O81 Redefine “customer service”, and create a customer service team approach. 
 
Tactics: 
T36 Some wells in the system are much higher in iron than others, so targeting specific Pump Stations for iron removal is 

essential.  Prioritize those identified stations and the system iron residual will decrease. 
T37 In certain circumstances enhanced methods of flushing can be more effective.  Routine flushing in bad areas can be 

replaced with automatic flushing devices that are timed.  
T99 Customer Service needs to be looked at as an ongoing Department-wide commitment.  Being responsive, 

communicating a clear message, resolving problems in a timely manner, and following up on issues are all important 
functions of customer service. 

 
Measurements: 
 Reduction in customer complaints 
 Attendance at various neighborhood meetings to discuss water quality issues. 
 Identification and correction of dead-end water main areas inside the City. 
 Enhancement of communications between Water Supply and Distribution during and after main breaks to insure 

water quality is maintained. 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Cubic Meters of Water Billed 22.8 million 24.5 million 22.8 million 

EFFICIENCY Average Operating Cost to Produce one Cubic 
Meter of Water (excludes depreciation). $.438 $.433 $.476 

EFFECTIVENESS Water bans or limited water use notices 0 0 0 

OUTPUT Number of Utility Bills Mailed 225,961 229,842 231,000 

EFFICIENCY Customer Payment Options. 4 4 4 

EFFECTIVENESS Number of payment transactions processed by 
credit card and on-line. 11,676 13,063 14,369 

OUTPUT 
Number of Telephone Calls Received (Numbers 
reflect ACD calls only, not number taken in our 
personal line from customers.) 

53,000 53,600 54,000 

EFFICIENCY Average Customer Wait Time to talk to a CSR 22 seconds 15 seconds 15 seconds 

EFFECTIVENESS Percentage of Utility Bills Uncontested >99.9% >99.9% >99.9% 

OUTPUT Number of Water Valves Repaired 48 51 50 

EFFICIENCY Number of Water Quality Claims 22 23 23 

EFFECTIVENESS Average Service Area affected by Water Shut-
down. 3 blocks 3 blocks 3 blocks 
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DESCRIPTION:   
To provide a variety of street repair and maintenance activities including pothole patching, street resurfacing and 
construction, repair of hazardous or deteriorated drainage structures, shoulder grading, replacement of curb and gutter and 24 
hour major street bare pavement response during snow and ice season events, street sweeping, storm sewer repair and 
maintenance, pavement painting and marking, replacement of street signs, and maintenance of traffic signals.   
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 673,855            821,321            821,321            821,321            811,286            -1.22%

Operating 1,230,034         1,623,946         1,645,376         1,645,376         1,806,830         11.26%

Capital 4,449,588         3,988,500         7,678,994         7,678,994         2,171,000         -45.57%

Debt Service 1,618,709         1,311,110         1,311,110         1,311,110         1,658,467         26.49%

Transfers 1,000,000         398,596            398,596            398,596            281,267            -29.44%

Total Expenditures 8,972,186         8,143,473         11,855,397       11,855,397       6,728,850         -17.37%   
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects anticipated Major Street maintenance and repair activities. 
 
REVENUE: 
The revenue to fund the Major Street operating budget primarily comes from Gas and Weight tax.  The Major Street capital 
program is funded by MTF Bonds. 

 
 
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 11.08 11.66 12 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 
Historical Accomplishments: 

 Responded to all major snow events, removing snow and ice within 24 hours on Major Streets 
 Returned telephone calls within 24 hours  
 Responded to 978 service requests from citizens requesting roadway maintenance and repairs on Major Streets 
 Maintained basic core services including pothole patching, manhole and inlet repair 
 Performed scattered site repairs 

 
Objectives: 

O82 Ensure that residents and visitors to the City of Kalamazoo are able to safely travel regardless of weather conditions. 
O83 Maintain a smooth roadway service to increase rideability perception of major streets 

 
Tactics: 

T72 Coordinate with A+ Neighborhoods initiative to ensure smooth roadway service to increase rideability perception of 
major streets 

T99 Respond to resident concerns in a timely, professional manner 
T117 Investigate alternate de-icing materials 
T118 Remain current to new developments in technology regarding street maintenance and repair 

 
Measurements: 

 Reduction in complaints. 
 

 
 
 

 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Response to Snow Events on Major Streets 25 28 28 

EFFICIENCY  % of Streets Cleared within 24 hours 100% 100% 100% 

EFFECTIVENESS  Inches of Precipitation Controlled 80 80 80 

OUTPUT Number of Repairs on Major Streets  185 190 195 

EFFICIENCY Value of Repairs per Staff Hour $298 $280 $ 

EFFECTIVENESS  % of Repairs Completed 100% 100% 100% 
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DESCRIPTION:   
To provide a variety of street repair and maintenance activities including pothole patching, street resurfacing and 
construction, repair of hazardous or deteriorated drainage structures, shoulder grading, replacement of curb and gutter and 48-
hour local street bare pavement response during snow and ice season events, street sweeping, storm sewer repair and 
maintenance, pavement painting and marking, and replacement of street signs. 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 504,904            705,607            705,607            693,568            701,528            -0.58%

Operating 770,297            791,780            791,780            803,737            921,511            16.38%

Capital 1,951,862         1,000,000         1,061,407         1,061,407         1,000,000         0.00%

Debt Service 759,843            598,640            598,640            598,722            597,086            -0.26%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 3,986,906         3,096,027         3,157,434         3,157,434         3,220,125         4.01% 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects normal levels of local street repair and maintenance activities. 
 
REVENUE: 
Revenue to fund the Local Street operating budget primarily comes from Act 51 Gas and Weight Tax monies.  The Local 
Street capital program is funded through CIP contributions and the General Fund. 
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 9.95 10.51 11 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled 
 
Historical Accomplishments: 

 Responded to all major snow events, removing snow and ice within 48 hours on Local Streets 
 Returned telephone calls within 24 hours  
 Responded to 978 service requests from citizens requesting roadway maintenance and repairs on Local Streets 
 Maintained basic core services including pothole patching, manhole and inlet repair 
 Performed scattered site repairs 

 
Objectives: 
O84 Ensure that residents and visitors to the City of Kalamazoo are able to safely travel regardless of weather conditions. 
O85 Maintain a smooth roadway service to increase rideability perception of local streets 

 
 
Tactics: 
T72 Coordinate with A+ Neighborhoods initiative to ensure smooth roadway service to increase ride-

ability perception of local streets 
T99 Respond to resident concerns in a timely, professional manner 
T117 Investigate alternate de-icing materials 
T118 Remain current to new developments in technology regarding street maintenance and repair 
 
Measurements: 

 Reduction in complaints. 
 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Response to Snow Events on 170 Miles of Local 
Streets 28 28 28 

EFFICIENCY Staff Person Hours per Snow Event < 56 hours < 56 hours <56 hours 

EFFECTIVENESS Inches of Precipitation Controlled 80 80 80 

OUTPUT Number of Repairs on Local Streets 482 480 480 

EFFICIENCY Value of Repairs per Staff Hour $252 $248  

EFFECTIVENESS %  of Repairs Completed 98% 95% 95% 
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DESCRIPTION:   
To provide a variety of cemetery services including burials, grave maintenance and restorations, and grounds keeping within 
Riverside and Mountain Home Cemetery. 
 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 129,043            124,974            124,974            49,323              29,450              -76.44%

Operating 404,516            232,239            237,239            324,069            334,580            44.07%

Capital -                       227,000            227,000            90,000              100,000            -55.95%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 533,559            584,213            589,213            463,392            464,030            -20.57%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects normal operating increases and continued cemetery capital improvements. 
 
REVENUE: 
The revenue to fund the Cemetery operation is generated from user fees and an annual contribution from the Perpetual Care 
fund.  The Perpetual Care fund continues to be used to fund a portion of Cemetery capital improvements. 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 2.92 1.762 1 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled 
 

Historical Accomplishments: 
 Implemented financial and capital improvements  
 Outsourced mowing in City Cemeteries 
 Outsourced burial operations in City Cemeteries 
 Began second year of a five-year capital improvement project to replace deteriorated Cemetery stone walls   

 
Objectives: 
O86 Address financial concerns regarding long term stability of cemetery funds 
O87 Improved appearance of Cemetery 
 
Tactics: 
T101 Continue to work closely with financial advisors both for capital improvement funding, and long term sustainability 

of the Cemetery  
 
Measurement: 

 Reduced complaints as to cemetery conditions 
 Cost per Burial Service 

 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Acres Mowed  100 100 100 

EFFICIENCY  Acres mowed Annually by contractor 100 100 100 

EFFECTIVENESS Number of Complaints Received Regarding Mowing 35 35 35 

OUTPUT Number of Burials Performed Per Year 212 206 200 

EFFICIENCY Cost per Burial Service  $490.60 $448.05 $448.05 

EFFECTIVENESS  Number of Complaints Received Regarding Burials 12 15 10 
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DESCRIPTION:   
This budget unit provides a variety of solid waste collections including fall leaves, brush, monthly bulk trash collection, and 
residential recycling collection.  Also provided is the opportunity for residents to dispose of freon-bearing appliances and 
household hazardous waste.  Activities performed also improve the appearance and cleanliness of City streets through street 
sweeping and clean up of scattered illegal dumpsites. 
 
 
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 477,226            567,140            567,140            559,115            675,449            19.10%

Operating 1,762,666         1,930,076         1,930,076         1,945,625         1,965,730         1.85%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 2,239,892         2,497,216         2,497,216         2,504,740         2,641,179         5.76%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects normal operating increases.   
 
 
REVENUE: 
The revenue to fund the Solid Waste budget is generated from the solid waste millage. 
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 7.39 7.09 9 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF2-STRATEGIC FOCUS AREA – NEIGHBORHOOD DEVELOPMENT 
 
 
Goal: 
G5 Encourage diverse, clean, safe, quality neighborhoods offering a variety of residential opportunities at a variety of 

affordable prices 
 
Historical Accomplishments: 

 Continued enhanced street sweeping in the Central Business District, Edison, Vine, Northside, and Stuart 
neighborhoods 

 Provided residents with a means to dispose of brush, leaves, household hazardous waste, solid waste and Freon 
bearing appliances 

 Collected leaves on a daily schedule and offered residents the opportunity to participate in a paper bagged leaf 
collection program 

 
Objectives: 
O88 Maintain the cleanliness of neighborhood streets and properties to enhance A+ neighborhoods initiative 
O89 Provide residents with the means to dispose of a variety of items in a timely, cost effective manner 
 
Tactics: 
T22 Maintain cleanliness of neighborhood streets and properties to enhance A+ Neighborhoods initiative 
 
Measurements: 

 Reduced complaints/requests for street sweeping 
 Improved neighborhood appearance 
 Volume of leaves, brush, recycling, and bulk trash collected 

 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Volume of Leaves Collected (cubic yards)  67,879 cubic 
yards 

70,000 cubic 
yards 

70,000 cubic 
yards 

EFFICIENCY Leaf Collection Cost  $499,291 $ $ 

EFFECTIVENESS  Cost per Yard of Leaves Collected $5.22 $5.35 $5.35 

OUTPUT Volume of Material Recycled 2,223.67tons 2,375 tons 2,500 tons 

EFFICIENCY Cost per Ton of Recycled Materials $202.47 $193.36 $187.36 

EFFECTIVENESS No. of Housing Units Participating in 
Recycling Activities 20,000 21,000 22,150 

OUTPUT Volume of Solid Waste Collected 9,972 cu. 
yds. 

10,000 cu. 
yds. 

10,000 cu. 
yds. 

EFFICIENCY Cost of Solid Waste Collection per Cubic 
Yard $34.52 $33.70 $34.70 

EFFECTIVENESS No. of Housing Units Participating in Solid 
Waste Collection ≈50,000 ≈50,000 ≈50,000 
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DESCRIPTION:   
The mission of the City-Wide Maintenance Division is to provide custodial and mechanical maintenance services for all City 
facilities.  Those services are provided through a combination of City staff and a variety of contractual services.  The goal is 
to insure that all such services are provided in an efficient and effective manner that assist the City departments served meet 
their goals in a timely fashion.  The facilities maintained are:  Harrison Facility, Stockbridge Facility, Crosstown (including 
seven outlying fire stations), Public Safety Training, Pistol Range, City Hall, Mayor’s Park Team Facility, Parks 
Administration Building, Maintenance Facility, and Mt. Home & Riverside Cemetery Building. 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 752,443            772,764 772,764            721,785            796,107            3.02%

Operating 483,059            434,846 434,985            461,845            429,951            -1.13%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,235,502         1,207,610         1,207,749         1,183,630         1,226,058         1.53%  
 
  
FY 2008 BUDGET HIGHLIGHTS:    
Budget reflects normal increases. 

 
 
REVENUE: 
The revenue to fund the City-Wide Maintenance budget is generated from other City departments. 
 
 
 
 
 

POSITION ALLOCATIONS 
 

Actual 
2006 

 

Actual 
2007 

Proposed 
2008 

 

Number of Full-Time Equivalents (FTEs) 11.48 11.38 11 

Number of Part-Time Equivalents 0 0 
 

0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15  Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 
Historical Accomplishments 
 

 Replaced 7kw generator at City Hall with 55kw generator to supply backup back up power to the City’s network.  
This will provide a back up source to keep Public Safety on board and computers available during an energy 
emergency     

 Renovation of City Managers office i.e. new carpet, wall rehabilitation, painting, two new exhaust fans in 
restroom 

 Replace carpeting in east wing of Stockbridge on upper and lower levels 
 Installed new lighting system in Atrium at City Hall 
 Repair several areas at south entrance of City Hall and repainted retaining walls and walls at the ADA access 
 Repaved the parking areas at Public Safety Stations #6& #7 
 Installed stray voltage equipment and water filtration equipment at Crosstown Justice Center 
 Reinsulated the roof at Station #2 
 Rebuilt #3 chiller at Crosstown Justice Center 
 Installed central air to cool radio equipment and installed new a tower grounding system at Public Safety Station 

#6 
 Re-roofed old sewer barn and connecting roof at Stockbridge 
 Upgraded Stockbridge HVAC system 
 Painted exterior of buildings at Stockbridge 
 Replaced front bottom landing at City Hall 

 
Objectives 

 
O90 Provide a high level of service that our customers pay for and expect in both custodial and mechanical maintenance. 

 
Tactics 
 
T201 Investigate the opportunities for energy savings at all City of Kalamazoo facilities 
T202 Respond to department requests in a timely, cost effective manner. 

 
Measurement 

 
 Reduced complaints 
 Improved facility appearances 
 Reduced energy costs 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2006 

Proposed 
2008 

OUTPUT 
Number of Facilities Maintained 
Square Footage Maintained (not inc’l contracted) 
Square Footage Maintained (inc’l contracted) 

19 
471,111 
580,400 

20 
385,526 
485,806 

20 
385,526 
485,806 

EFFICIENCY Cost per Square Foot for Custodial and Maintenance 
Square Footage per FTE  

$1.97 
50,557 

$2.49 
42,318 

$2.49 
42,318 

EFFECTIVENESS 

Percent of Preventive Maintenance Work Orders 
Completed 
Number of Complaints (cleaning) 
Number of Complaints (mechanical) 

 
100% 

20 
20 

 
100% 

10 
10 

 
100% 

10 
10 
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DESCRIPTION:   
The Engineering section maintains a highly trained staff to provide quality-engineering services for the construction, 
operations, and maintenance of City-owned infrastructure and to provide administration for the proper management of the 
City’s public right-of-way. 
 
 
  
EXPENDITURES: 

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 1,267,533         1,218,387         1,218,387         1,297,085         1,173,040         -3.72%

Operating 490,113            471,684            476,369            528,434            470,113            -0.33%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,757,646         1,690,071         1,694,756         1,825,519         1,643,153         -2.78%  
 

 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects design and construction of capital improvement projects.   
 
REVENUE: 
The revenue to fund the Engineering Division comes from several sources.  The enterprise funds of Wastewater CIP, Water 
CIP, and O & M provide funding.  Public Works provides major and local street funding.  General Fund CIP provides 
funding for capital projects, as well as other special revenue sources. 
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 15 15 14 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF1-STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
 
 
Goal: 
G4 Create a vital, vibrant downtown, which includes residences, businesses and cultural institutions 
 
Historical Accomplishments: 

 Completed roadway and streetscape construction around the new theatre and parking ramp project 
 Repave Lovell Streets from Rose Street to Pitcher Street 
 Repave South Street from Portage Street to Pitcher Street 
 Repave Paterson Street from Westnedge eastward to bridge over Kalamazoo River 
 Design and bid repave/reconstruct project for Crosstown Parkway from Westnedge to King Highway 
 Provide Engineering support for Arboretum Roadway Traffic Study and Arboretum Roadway design and 

construction  
 

Objectives: 
O120 Complete 2008 Capital Improvement Program  

• Mill and resurface South Street from Farmers Alley to West Michigan Avenue 
 Repave and spot reconstruct Vine Street from Portage to Clarence 
 Repave and partial reconstruct Crosstown Parkway from Westnedge to King Highway 
 Provide engineering support as necessary for the construction of the Arboretum Roadway 
 Repave Pitcher Street from Crosstown north to RR crossing 
 Repave Burdick Street from Kalamazoo Avenue north to RR crossing 
 Repave Mt. Olivet from E. of Brook to G Ave; and N.E. of Barclay to Courtlandt  

    
 
Tactics: 
T212 Maintain traffic through construction areas during construction of various roadway projects. 
T213 Respond to concerns and complaints from citizens in a timely manner 

 
Measurement: 

 Improved rideability of completed streets 
 Reduced complaints 
 Minimization of inconvenience to businesses and citizens 
 Projects completed on time and within budget  
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PERFORMANCE OUTCOMES 
 
SF3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
Goal: 
G8 Protect and preserve our water quality and quantity 
G10 Establish a system of open spaces and greenways throughout the City to protect the environment, provide 

recreational opportunities, improve the community’s visual quality and contribute to economic prosperity 
 

Historical Accomplishments: 
 Completed $5.5 million worth of Water CIP projects and construction, including new Beech Tank Project  
 Design substantially complete on the Portage Creek Trailway; Kilgore to Cork and Lake to Vine 
 Design complete for trailway connection between downtown and the Kal-Haven Trail 
 Purchase abandoned railroad right of way for trailway between downtown and Kal-Haven Trail 
 Complete design of Booster/Bleeder Station #35 
 Bid and start construction of new colonnade and College Park enhancement project  

 
Objectives: 
O121 Complete 2008 Capital Improvement Program 

 Completion of Booster/Bleeder Station 35 
 Completion of Booster Station 11 A modifications  
 Provide engineering support for reconstruction of pumping station #8 as needed 
 Complete design for the Portage Creek Trailway, and make enhancement grant funding application 
 Complete construction of new colonnade and College Park enhancement project 
 Complete trailway bridge over Portage Creek at Rose Park 
 Complete design of trailway across north side of Downtown and start land acquisition process 
 Complete base line asset information in GBA system 

 
Tactics: 
T214 Proactively plan, design and construct water infrastructure improvements. 
T59 Complete trail way construction, in order to promote the preservation of green spaces throughout the City 

 
Measurement: 

 Increased flexibility in the operation of the water system 
 More reliable storage and pressure for fire fighting operations 
 Reduced complaints 
 Completion of Trailway infrastructure 
 Utilization of facilities by public 
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PERFORMANCE OUTCOMES 
 
SF3-STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
Goal: 
G9 Ensure a consistent, high quality effluent from the City’s Water Reclamation Plant that meets or exceeds all local, 

state and federal discharge requirements. 
 
Historical Accomplishments: 

 Completed $2.2 million worth of Wastewater CIP projects and construction 
 Completed Arcadia Truck Relief sewer at from Lovell/Oakland Dr. to Westnedge/Academy 
 Performed stormwater analysis for Glendale area 
 Performed analysis of Virginia Lift Station improvement project 
 Provided engineering support for improvements to Harrison Street facility as needed 

 
Objectives: 
O100 Provide engineering support as needed for general upgrades to existing equipment at the Harrison Street facility 
O101 Provide engineering support as needed for design of back up power generation system for the Harrison Street facility 
O122 Complete base line asset information into GBA system 
 
Tactics: 
T203 Proactively plan, design and construct wastewater infrastructure improvements. 

 
Measurement: 

 Maintain compliance with all state and federal agencies 
 Increase flexibility and efficiency of Water Reclamation Plant operations. 
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT 
Value of new CIP Program Projects –  
Water, Wastewater, General Fund, Major 
Streets, and Local Streets. 

$16.4 million $14.65 million $10.3 million 

EFFICIENCY Timely Design - Design Time Required for CIP 
Projects 

May 
 

Watermain – 3 
weeks 

 
Sanitary & 
Watermain 
Service – 3 

days 

May 
 

Watermain – 3 
weeks 

 
Sanitary & 
Watermain 
Service – 3 

days 

Streets – by 
March 

 
Watermain – 3 

weeks 
 

Sanitary & 
Watermain 
Service – 3 

days 

EFFECTIVENESS  Change Orders as a Percent of Original 
Contracts 3.5% 4.0% 4.0% 

OUTPUT Value of CIP Completed – Water, Wastewater, 
General Fund, Major Streets, and Local Streets. $14.2 million $15.5 million $ 9.8million 

EFFICIENCY Percentage Completion of CIP Projects 
($ CIP complete/ $ CIP Budget) 87% 100%* 95% 

EFFECTIVENESS  Amount of CIP Completed per Staff $947k/staff $1.0M/staff $700k/staff 

OUTPUT City Right-of-Way Management 
- Number of Infrastructure Stakings Performed 9950 10,000 10,300 

EFFICIENCY Cost per Staking $20.17 $20.01 $20.34 

EFFECTIVENESS Percentage Accuracy of Stakings 99.98% 99.98% 99.98% 

* Includes carry forward projects 
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DESCRIPTION:   
This budget unit is responsible for completing permanent repairs to the City’s infrastructure (utility cuts). 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 259,748            314,982            314,982            316,049            272,973            -13.34%

Operating 238,054            167,652            167,652            305,563            339,748            102.65%

Capital -                       -                       -                       -                       -                       0.00%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 497,802            482,634            482,634            621,612            612,721            26.95%  
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects an average of over 400 necessary permanent repairs to roadways caused by area utilities.  
 
REVENUE: 
The revenue to fund the Public Works Administration/Billable budget is generated from users, primarily area utilities. 
 
 
 
 
 
 
 
 
 
 
 

POSITION ALLOCATIONS Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 4.35 4.35 0* 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 

 * FTE allocations are included within other budgetary units. 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled. 
 

Historical Accomplishment: 
 Permanently repaired pavement damages due to utility excavations on Major and Local Streets 

 
Objective : 
O106 Ensure safe, rideable roadway surfaces 
 
Tactic: 
T202 Respond to reports of cuts in City roadways in a timely, cost effective manner, permanently repairing same.  
 
Measurement: 

 Reduced complaints as to roadway conditions 
 Costs will increase due to pavement cut permit increases for Kalamazoo County 

 
 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Locations Repaired 365 375 400 

EFFICIENCY Average Cost per Repairs $230 $285 $305 

EFFECTIVENESS Number of Return Repairs 3 5 3 
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DESCRIPTION: 
This budget unit is responsible for repair and maintenance of City vehicles and heavy equipment within the Public Services 
Utility Funds. 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 338,472            392,884            392,884            365,003            365,077            -7.08%

Operating 935,749            883,014            883,514            883,789            926,850            4.96%

Capital 520,993            373,000            575,839            338,892            300,000            -19.57%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 1,795,214         1,648,898         1,852,237         1,587,684         1,591,927         -3.46%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget an overall decrease due to the reduction of ½ FTE. 
 
 
REVENUE: 
The revenue to fund the Public Services Utility Fleet budget is primarily generated from the Water & Wastewater funds. 
 
 
 
 
 
 
 
 

 
POSITION ALLOCATIONS 

Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 6.5 6.5 6 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled 
 

Historical Accomplishments: 
 Streamlined both the fuel and inventory systems 
 Completed the move to the Stockbridge location 
 Reduced the fleet size by 80 pieces of equipment since 1998 

  
Objectives: 
O107 Insure that field crews and Public Safety have safe, well-maintained equipment which meets the needs of their 

activities 
O108 Remain competitive with private vehicle maintenance and repair shops 
 
Tactics: 
T206 Continued training of mechanics 
T205 Involvement in Fleet organizations to remain current on technology and new equipment developments 
 
Measurement: 

 Frequency and number of pieces of equipment out of service and unavailable for use when needed 
 Costs for service remain competitive 

 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Vehicles and Equipment Items 
Maintained 745 745 735 

EFFICIENCY Pieces of Equipment Maintained per Mechanic 74.5 74.5 73.5 

EFFECTIVENESS Percent of Preventive Work Orders (vs. Corrective 
Work Orders) 20% 20% 25% 

OUTPUT Number of Work Orders Completed 4,350 4,450 4,500 

EFFICIENCY Number of Work Orders Per Mechanic 435.0 445.0 450 

EFFECTIVENESS Percent of Corrective Work Orders (vs. Preventive 
Maintenance) 80% 75% 70% 
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DESCRIPTION: 
This budget unit is responsible for repair and maintenance of City vehicles and heavy equipment within the Public Services 
Department as well as a portion of Parks and Recreation, Public Safety and City Hall vehicles and equipment. 
 
 
 
 
EXPENDITURES:

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 508,124            523,874            523,874            524,488            489,262            -6.61%

Operating 1,115,963         1,115,371         1,115,731         1,133,534         928,191            -16.78%

Capital 502,465            374,500            374,500            316,150            300,000            -19.89%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 2,126,552         2,013,745         2,014,105         1,974,172         1,717,453         -14.71%  
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY 2008 budget reflects an overall decrease in capital and operating expenditures. 
 
 
REVENUE: 
The revenue to fund the Public Works Fleet budget is primarily generated from the other non utility City Funds. 
 
 
 
 
 
 
 
 

 
POSITION ALLOCATIONS 

Actual 
2006 

Actual 
2007 

Proposed 
2008 

Number of Full-Time Equivalents (FTEs) 6.5 6.5 6 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 0 0 0 
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PERFORMANCE OUTCOMES 
 
SF5-STRATEGIC FOCUS AREA – RESPONSIBLE AND RESPONSIVE GOVERNMENT 
 
 
Goal: 
G15 Provide quality services and programs delivered efficiently and cost-effectively while ensuring ethical practices are 

observed and legal responsibilities are fulfilled 
 

Historical Accomplishments: 
 Streamlined both the fuel and inventory systems 
 Completed the move to the Stockbridge location 
 Reduced the fleet size by 80 pieces of equipment since 1998 

  
Objectives: 
O107 Insure that field crews and Public Safety have safe, well-maintained equipment which meets the needs of their 

activities 
O108 Remain competitive with private vehicle maintenance and repair shops 
 
Tactics: 
T206 Continued training of mechanics 
T205 Involvement in Fleet organizations to remain current on technology and new equipment developments 
 
Measurement: 

 Frequency and number of pieces of equipment out of service and unavailable for use when needed 
 Costs for service remain competitive 

 
 
 
 

PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT Number of Vehicles and Equipment Items 
Maintained 745 745 735 

EFFICIENCY Pieces of Equipment Maintained per Mechanic 74.5 74.5 73.5 

EFFECTIVENESS Percent of Preventive Work Orders (vs. Corrective 
Work Orders) 20% 20% 25% 

OUTPUT Number of Work Orders Completed 4,350 4,450 4,500 

EFFICIENCY Number of Work Orders Per Mechanic 435.0 445.0 450 

EFFECTIVENESS Percent of Corrective Work Orders (vs. Preventive 
Maintenance) 80% 75% 70% 
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DESCRIPTION:   
The Transportation Department strives to provide the citizens of the Kalamazoo metropolitan area with public transportation 
services that are dependable, convenient, safe, cost effective, and accessible for everyone. 
 
 
EXPENDITURES:  

Actual Adopted Amended Projected PROPOSED 2007/2008
2006 2007 2007 2007 2008 % Change

Personnel 6,354,141         7,194,059         7,194,059         6,548,531         6,822,259         -5.17%

Operating 6,357,259         7,354,502         7,354,502         6,711,480         7,435,601         1.10%

Capital 3,515,606         11,920,005       11,920,005       11,920,005       14,821,649       24.34%

Debt Service -                       -                       -                       -                       -                       0.00%

Transfers -                       -                       -                       -                       -                       0.00%

Total Expenditures 16,227,006       26,468,566       26,468,566       25,180,016       29,079,509       9.86%
 
 
FY 2008 BUDGET HIGHLIGHTS:   
The FY-2008 budget contained herein is based on successful passage of the City of Kalamazoo public transit millage on 
November 6, 2007. Service is planned at the current service level (effective September 4, 2007). Fares will not increase. 
Focus in 2008 is the transition of the public transportation system from the City’s Transportation Department to the 
Kalamazoo County Transportation Authority on December 31, 2008. The capital program will continue, with 4 fixed route 
buses delivered in February 2008, and 7 on order for delivery in 2009. Six Care-A-Van buses will be ordered, with delivery 

heduled for December 1, 2008. In addition, work will commence on the Comprehensive Operational Analysis. 

 City of Kalamazoo and County of Kalamazoo’s tax levy. Capital funding is provided 
 FTA and 20% from MDOT. 

sc
  
REVENUE: 
Public transportation operating revenues are derived from fares, the Michigan Department of Transportation (MDOT), the 
Federal Transit Administration (FTA), Western Michigan University (WMU), Kalamazoo Advantage Academy (KAA), 
Educational Realty Trust (ERT) and the
80% from

 
 

POSITION ALLOCATIONS A  ctual
2006 

A  ctual Pr d opose
2007 2008 

Number of Full-Time Equivalents (FTEs) 110 108 105 

Number of Part-Time/Temporary Equivalents  
(includes 30 hour Part-Time Regular staff) 20 20 19 

 



ENTERPRISE FUND 
 
 
DEPARTMENT:     TRANSPORTATION 
 
DIVISION:               PUBLIC TRANSPORTATION SERVICES 
   
           

 236

PERFORMANCE OUTCOMES 
 
SF5 STRATEGIC FOCUS AREA –  RESPONSIVE AND RESPONSIBLE GOVERNMENT 
 
      
Goal: 
G17 Design and implement a comprehensive, multi-modal regional transportation system. 
 
Historical Accomplishments: 

 March 2005 - Transition of Care-A-Van countywide public transit system operation to City of Kalamazoo’s 
Transportation Department. 

 April 2005 - Establishment of the Public Transit Oversight Committee 
 December 2005 -  Establishment of Act 196 Kalamazoo County Public Transportation Authority 
 August 2006 - Countywide millage question placed on November ballot. 
 November 2006 - Countywide millage passed by Kalamazoo County voters. 
 April 2007 – Implementation of new services primarily in the City of Portage. 
 June 2007 – Care-A-Van and Metro Van contracts extended at current service levels through January 2009. 
 November 2007 – 1 mil public transit tax levy for FY-2008. 

 
Objectives: 
O109 One countywide public transit authority to address the area wide need for a consolidated comprehensive solution to 

meet social, economic and business development transportation needs of the community 
O110 Stabilize existing fixed route, demand/response, and ADA-required public transit services for two-year transition 

period (2007-2008). 
O111 Expand fixed route services within the southern portion of the urbanized area. 
 
Tactics: 
T138 Continue to provide public transit to aid access to employment, educational and community activities. 
T139 Create a countywide service development and financial plan for all public transit services including working to pass 

a countywide transit millage. 
T200 Develop long-term service strategy including two-year transition of public transit system oversight from the City of 

Kalamazoo to the KCTA. 
 
Measurement: 

 Completion of the Comprehensive Operational Analysis (COA) of the public transportation program, identifying 
strategies, timelines and milestones. 

 Transition the City of Kalamazoo’s Transportation Department to the Kalamazoo County Transportation Authority. 
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PERFORMANCE OUTCOMES 
 
SF1 STRATEGIC FOCUS AREA – ECONOMIC VITALITY 
      
 
Goal: 
G2  Continue the City's leadership role in economic development within the City while working collaboratively with 

regional economic partners. 
  
Historical Accomplishments: 

 1997 - First public transit and Intercity Grants secured for the construction of an off-street transfer center for Metro 
Transit, adjacent to the City’s Historic Intermodal Center. 

 April 2005 - Groundbreaking of construction of the Kalamazoo Transportation Center (KTC) facilities. 
 August 2006 - Grand Opening of the new KTC, operating rail services and Depot Concessions 
 September 2006 - Public transit transfer point moved from Michigan Avenue and Rose Street to the KTC. 
 February 2007 – Intercity carriers returned to Kalamazoo Transportation Center (7 day/week operation). 
 July 2007 – Funding restored to Transportation Department (available for transit vehicles). 

 
Objectives: 
O112  A central facility for community access to ground transportation services, including inter-city buses, rail, and intra-

city public transit services. 
O113  Economic accessibility to public transit services for all residents, including the elderly and disabled. 
O114  Provide the community with a safe environment in which to use public transportation alternatives to travel to, from 

and around Kalamazoo. 
 
Tactics: 
T7 Continue efforts toward development of a countywide transportation system that creates additional opportunities for 

growth within the region allowing patrons to utilize the transportation system for work, shopping and education 
 
 
Measurements: 

 Increase revenues for the public transportation system through the Intercity (Greyhound and Indian Trails) carrier 
service program. 
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PERFORMANCE OUTCOMES 
 
SF3 STRATEGIC FOCUS AREA – ENVIRONMENTAL STEWARDSHIP 
 
 
Goal: 
G10 Establish a system of open spaces and greenways throughout the City to protect the environment, provide 

recreational opportunities, improve the community’s visual quality and contribute to economic prosperity. 
 
Historical Accomplishments 

 October 2006 - Announced partnership with Western Michigan University in the use of bio-diesel in public transit 
vehicles 

 October 2007 – B5 bio-diesel introduced in City buses. 
 
Objectives 
O115 Work with Western Michigan University Bronco Bio-diesel to secure local fuel distribution to both blend bio-diesel 

products and deliver fuel to Metro Transit facilities to reduce Metro’s dependence on foreign oil 
 
Tactics: 
T60 Pilot/demonstrate the benefits of bio-diesel in a test number of transit vehicles 
 
Measurements: 

 Introduction of ultra-low sulfur, B5 diesel in Kalamazoo City buses. 
 Realization of cost savings
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PERFORMANCE MEASURES Actual 
2006 

Projected 
2007 

Proposed 
2008 

OUTPUT 
Number of Schedule Service Hours (including Metro 
Transit, Metro Van, Care-A-Van and Community Service 
Vans) 

192,896 192,803 183,189 

EFFICIENCY Cost Per Hour $68.60 $75.46 $77.83 

EFFECTIVENESS Average Passengers Per Hour – All Services 15.83 15.49 15.49 

OUTPUT 
Number of Scheduled Service Miles (including Metro 
Transit, Metro Van, Care-A-Van and Community Service 
Vans) 

2,241,119 2,266,927 2,172,950 

EFFICIENCY Cost Per Mile $5.90 $6.42 $6.56 

EFFECTIVENESS Miles Per Hour 11.61 11.75 11.86 

OUTPUT Number of Passengers Trips (all services) 3,055,194 2,986,358 2,837,598 

EFFICIENCY Cost Per Passenger $4.33 $4.87 $5.02 

EFFECTIVENESS Passengers Boarded Per Scheduled Service Mile 1.36 1.32 1.31 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



City of Kalamazoo
Capital Improvement Program Fund

2007 2007 2007 2008 2009 2010 2011 2012 2013
Adopted Amended Projected Adopted Estimated Estimated Estimated Estimated Estimated

Revenue
Transfer from General Fund 2,410,633 2,410,633 2,420,633 2,000,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Federal Grants (Non-Mortorized) 0 100,000 100,000 0 0 0 0 0 0
Other State Grants 0 0 0 0 265,400 915,400 265,400 0 1,450,000
State Grants (Trailway) 0 240,000 240,000 0 0 0 0 0 0
State Grants (Portage Creek) 0 500,000 500,000 0 0 0 0 0 0
State Grants (Non-Motorized) 0 862,500 862,500 0 0 0 0 0 0
State Grant Upjohn Park 0 370,000 370,000 0 0 0 0 0 0
State Grant - Lacrone Park 0 0 0 450,000
State Grant Burdick Streetscape 0 350,000 350,000 0 0 0 0 0 0
State Contribution for Salt Storage Barn 0 90,000 123,750 0 0 0 0 0 0
MDOT Contribution for N Park & Westnedge 0 160,000 0 362,000 0 0 0 0 0
Interest 50,000 50,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Bond Proceeds Public Safety Stations 0 0 0 0 0 0 0 0 0
Bond Proceeds  800,000 855,000 855,000 1,435,000 0 0 0 0 0
Special Assessment 0 0 4,029 0 0 0 0 0 0
Reimbursements/Court Consolidation 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Reimbursements/Cork Street 0 0 0 0 0 0 0 0 0
Proceeds from Sale of City Yards 0 0 4,018 0 0 0 0 0 0
Reimb. from County / Crosstown 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Contributions for Mayor's Riverfront Park 0 0 0 0 0 0 0 0 0
Bond Proceeds -Mayors' Riverfront Park 0 0 0 0 0 0 0 0 0
Grants for Mayor's Riverfront Park 0 0 0 0 0 0 0 0 0
User Fees - Public Safety Dispatch 250,000 250,000 236,643 250,000 250,000 250,000 250,000 250,000 250,000
Private / Grant / Other 0 0 0 0 0 0 0 0 0
     Upjohn Park 0 185,000 185,000 0 0 0 0 0 0
     Public Safety Training Complex 750,000 750,000 750,000 1,400,000 2,700,000 0 0 0 0
     Knollwood Project 0 1,600,000 1,600,000 0 0 0 0 0 0
     Wilrad Court Improvements 0 80,000 80,000 0 0 0 0 0 0
     Trailways 0 287,500 287,500 0 0 0 0 0 0
     Portage Creek 0 125,000 125,000 0 0 0 0 0 0
    Woods Lake Improvements 0 0 0 700,000 0 0 0 0 0
Salt Storage 0 430,000 0 0 0 0 0 0 0
    Fairmount Park Dog Park 0 0 0 460,000 0 0 0 0 0
Local Contributions 0 9,000 9,000 590,000 623,100 818,100 168,100 10,000 1,150,000
Total Revenue 4,560,633 10,004,633 9,503,073 8,047,000 6,738,500 4,883,500 3,583,500 3,160,000 5,750,000

Total Resources 4,560,633 10,004,633 9,503,073 8,047,000 6,738,500 4,883,500 3,583,500 3,160,000 5,750,000
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City of Kalamazoo
Capital Improvement Program Fund

2007 2007 2007 2008 2009 2010 2011 2012 2013
Adopted Amended Projected Adopted Estimated Estimated Estimated Estimated Estimated

Expenditures  
Environmental
Arcadia Creek - Env Costs 0 67,350 67,350 0 25,000 25,000 25,000 25,000 25,000
Auto Ion Env. 0 4,390 4,390 0 0 0 0 0 0
Cork Street Environmental 0 13,143 13,143 0 0 0 0 0 0
General Environmental 0 354 39,000 0 0 0 0 0 0

Total Existing Commitments 0 85,237 123,883 0 25,000 25,000 25,000 25,000 25,000

Debt Service   

 GO (Parks Building, Crosstown Roof, Fire Apparatus, 
Public Safety Radio System, Sidewalks and Trailways 566,013 566,013 566,156 562,993 564,594 561,394 563,041 559999 560,000
2007 GO Bonds 500 66,520 67,423 66,238 70,038 68,260 70,000
2008 Proposed New Debt Service 0 0 0 0 140,597 140,597 140,597 140,597 140,597
Parks
Mayor's Riverfront Complex - Phase II 109,220 109,220 109,045 0 0 0 0 0 0
05 KMGA IPC 0 0 0
Building Authority (KMGA/CIP-Trailways) 4,222 4,222 4,231 4,281 4,332 4,373 4,406 4,429 4,429
     Total Park Debt Service 679,455 679,455 679,932 633,794 776,946 772,602 778,082 773,285 775,026
Facilities
City Hall & Stockbridge Renovation 37,054 37,054 37,439 37,917 38,673 37,386 38,029 38,557 38,557
Crosstown Center 898,260 898,260 898,450 895,522 946,747 896,672 894,142 890,882 890,882
Park Street Public Safety Station 304,450 304,450 319,732 320,780 319,780 318,580 322,180 320,380 320,380
02 Public Safety Station Improvements 100,295 100,295 100,245 97,858 100,258 102,318 99,055 100,718 100,718
Total Facilities Debt Service 1,340,059 1,340,059 1,355,866 1,352,077 1,405,458 1,354,956 1,353,406 1,350,537 1,350,537
Public Safety Equipment
97 Fire Apparatus 143,933 143,933 143,933 0 0 0 0 0
03  PS Dispatch 227,964 227,964 227,914 223,478 228,148 226,973 230,100 227,608 227,608
00 Fire Equipment 0 0
Total Public Safety Equipment Debt Service 371,897 371,897 371,847 223,478 228,148 226,973 230,100 227,608 227,608

Total Debt Service 2,391,411 2,391,411 2,407,645 2,209,349 2,410,552 2,354,531 2,361,588 2,351,430 2,353,171
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1,020,000        4,970,314        4,945,592        1,810,000       3,370,000      270000 140000 40000 40000

City of Kalamazoo
Capital Improvement Program Fund

2007 2007 2007 2008 2009 2010 2011 2012 2013
Adopted Amended Projected Adopted Estimated Estimated Estimated Estimated Estimated

Priority Projects
Parks 
Farrell Park 0 17,375 17,375 48,000
Spring Valley Park Improvements 75,000 85,270 85,270 698,000
KIK Pool 0 0 0 100,000
Park Improvements 0 150,000
Crane Park / Tennis Ct. Repairs 0 22,625 22,625
Upjohn Park Improvements 0 794,179 794,179
Fairmount Park Redevelopment & Dog Park 0 8,877 8,877 760,000    3,000,000
Soutside Park Improvements 0 84,000 84,000
Mayor's Riverfront  30,000 32,063 51,101 120,000 1,200,000
Versluis/Dickinson Park Playground Area 25,000 25,000 25,000
Milham Park Maintenance Building 50,000 0 0 65,000
Milham Park Master Plan 0 20,000 20,000 80,000 1,500,000
Lacrone Park 945,000  
Woods Lake Improvements 0 0 0 800,000
Other 0 3,939 3,939  350,000 60,000 30,000
Park Signage 0 4,779 4,779  
Total Parks 180,000 1,098,107 1,117,145 3,638,000 80,000 1,548,000 350,000 60,000 4,230,000

Facilities
Salt Storage Facility 0 137,577 2,000
Public Safety Station Improvements  0 1,529 1,529 150,000 130,000 130,000
Public Safety Station - New 0 3,717,467 3,837,538
City Hall Improvements 20,000 107,553 107,553 130,000 210,000 110,000 110,000 10,000 10,000
     ADA Access 50,000 50,000 50,000
     Standby Power 35,000 36,719 34,719
    City Hall HVAC Improvements 35,000 37,406 37,406
Facilities Major Repairs 30,000 32,063 30,063 30,000 30,000 30,000 30,000 30,000 30,000
Public Safety Training Complex 800,000 800,000 800,000 1,500,000 3,000,000
Asphalt Drives @ Fire Stations 6 & 7 50,000 50,000 44,784

     Total Facilities
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Capital Improvement Program Fund

Total Public Safety Equipment 350,000 1,003,352 1,003,352 0 525,000 250,000 500,000 400,000 0

Total Environmental 0 -                   -                   -                  0 0 0 0 0

Total Other 670,000 6,801,791 6,349,532 676,000 332,500 377,500 227,500 310,000 -840,000

Total Priority Projects 2,220,000 13,873,564 13,415,621 6,124,000 4,307,500 2,445,500 1,217,500 810,000 3,430,000

Total 4,611,411 16,350,212 15,947,149 8,333,349 6,743,052 4,825,031 3,604,088 3,186,430 5,808,171

Surplus/ (Deficit) -50,778 -6,345,579 -6,444,076 -286,349 -4,552 58,469 -20,588 -26,430 -58,171

Ending Fund Balance  4,214,312 393,098 294,601 8,252 3,700 62,169 41,581 15,151 -43,020

City of Kalamazoo

2007 2007 2007 2008 2009 2010 2011 2012 2013
Adopted Amended Projected Adopted Estimated Estimated Estimated Estimated Estimated

Public Safety  Equipment
Public Safety Dispatch Upgrade 0 119,928 119,928 500,000
CAD/RMS/Mobile Data Upgrades 350,000 374,061 374,061
Public Safety Computer Upgrade 0 209,363 209,363
Fire Apparatus 0 300,000 300,000 525,000 250,000 400,000

Environmental
Crosstown Ponds MDEQ 0

Other 
Sidewalk Placement 60,000 321,997 321,997 60,000 60,000 60,000 60,000 60,000 60,000
Ianelli Fountain 0 50,701 50,701 14,000
Crosstown Ponds MDEQ 0 3,315 0
Arcadia Public Art 0 12,880 12,880
Knollwood curb, gutter and sidewalk 0 1,700,000 1,661,000
Portage Creek Trailway 0 1,474,930 1,474,930
Riverview Beautification 0 0 0 50,000
Wilrad Court Improvements 0 126,500 126,500
S. Burdick Streetscape 0 500,000 500,000
Comprehensive Plan 150,000 150,000 150,000 200,000
Edison & Vine Cout Improvemnts 40,000 40,000 40,000
Axtell Creek Dredging 200,000 213,750 213,750  
Trailway Development 0 477,999 477,999
North Park & Westnedge Corridor 0 200,000 0 502,000
Engineering for New Road w. Michigan & Howard 60,000 60,000 0
Arcadia Creek Floodplain -Stuart Neighborhood 35,000 35,000 0
Utility Hood-Up for Scattered Site In-Fill Housing 125,000 125,000 65,000
2004 GO Improvement  Bond Excess 0 54,944 0
Portage Creek Corridor 0 0 0 50,000
Performance Paper 0 0 0 0 135,000
I-94 Business Loop Gateway Improvements 0 0 0 0 517,500 517,500 517,500
Non-Motorized Comp Plan 0 1,254,775 1,254,775 20,000 200,000
Unidentified Projects 0 0 0 0 -400,000 -400,000 -350,000 0 -1,100,000
Kalamazoo Farmers Market 0 0 0 0 0 0 0 250,000

Beginning Fund Balance 4,265,090 6,738,677 6,738,677 294,601 8,252 3,700 62,169 41,581 15,151
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

DIVISION:   VARIOUS

 FUND NAME/NUMBER: ALL FUNDS SUMMARY

DOLLARS IN THOUSANDS ($000)

Bond State Federal
Private / 

CIA
GF

FUND 
WORKING 
CAPITAL

Other 
Funds

120.0 0.0 120.0 CIP

78.0  78.0 CIP

14.0  14.0 CIP

1,500.0   1,400.0 100.0 CIP

50.0     50.0  CIP

60.0  60.0 CIP

285.0 285.0 CIP

50.0  50.0 CIP

502.0  362.0 75.0 65.0 CIP

100.0 100.0 CIP
 

335.0 335.0  CIP

30.0  30.0 CIP

130.0  130.0 CIP

150.0  150.0 CIP

65.0 65.0 CIP

120.0 120.0  CIP
 
  CIP
 
   CIP

945.0 100.0 450.0 395.0 CIP

30.0 30.0 CIP

800.0 100.0 700.0 CIP

760.0 300.0 460.0

 
TOTAL 6,124.0 1,435.0 812.0 0.0 3,030.0 727.0 0.0 120.0

ENGINEERING 16 Parkview Avenue Non-Motorized Trailway 
Completion

P&R 15 5 Year Parks & Recreation Plan

P&R 13

P&R

P&R 2009-3

P&R

Frays Park Playground14

CP&D 7 Riverview Beautification Project

P&R 9    Spring Valley Road

CP&D

P&R Kik-pool - Entrance Improvements

PUBLIC SAFETY Replace 3 Chillers at Crosstown Justice Center

8

CITY WIDE MAINT. 11 City Hall Improvements

10 General Fund Equipment & Facilities Major RepairsCITY WIDE MAINT.

FUNDPROJECT TITLE
PRIORITY 

NO.
Total Cost

FUNDING SOURCE

5 Sidewalk Placement Program

N. Park & N. Westnedge Corridor Improvement7a

ENGINEERING 2 Spring Valley Park Dam

DEPARTMENT

Mayor's Riverfront Park Public Restrooms1P&R

PUBLIC SAFETY 4 Kalamazoo Public Safety Training Complex

P&R 6 Spring Valley Park Bridge Project

CP&D 4a Portage Creek Corridor Plan

ENGINEERING

Milham Park Maintenance Building

12

Bronson Park Fountain-Sanitary Sewer Hook-up

2OO8 BUDGETED CAPITAL PROJECTS

P&R 3

Lacrone Park Improvements

P&R 2009-5 Playground Surfacing - Sherwood Park

2009-6 Woods Lake Park Redevelopment

P&R 2009-12 Fairmount Park Dog Park
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

DIVISION:   VARIOUS

 FUND NAME/NUMBER: ALL FUNDS SUMMARY

DOLLARS IN THOUSANDS ($000)

Bond State Federal
Private / 

CIA
GF

FUND 
WORKING 
CAPITAL

Other 
Funds

FUNDPROJECT TITLE
PRIORITY 

NO.
Total Cost

FUNDING SOURCE

DEPARTMENT

2OO8 BUDGETED CAPITAL PROJECTS

300.0  60.0 240.0    TRANSPORTATION
 

4,034.0 806.0 3,228.0    TRANSPORTATION

108.0  21.0 87.0 TRANSPORTATION

185.0  36.0 149.0   TRANSPORTATION

750.0  150.0 600.0 TRANSPORTATION

300.0 60.0 240.0  TRANSPORTATION

75.0 15.0 60.0  TRANSPORTATION
 

50.0 10.0 40.0  TRANSPORTATION
 

TOTAL 5,802.0 0.0 1,158.0 4,644.0 0.0 0.0 0.0 0.0

25.0      25.0 Perpetual Care
 

25.0  25.0 Perpetual Care

8.0 8.0 Perpetual Care

42.0 42.0 Perpetual Care

 
TOTAL 100.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0

Web Page Redesign

Replacement of Telephone System

TRANSPORTATION

TRANSPORTATION

23

24

CEMETERY

TRANSPORTATION

TRANSPORTATION

17

18

19

20

21

22

TRANSPORTATION

TRANSPORTATION

TRANSPORTATION

TRANSPORTATION

Automatic Vehicle Locator System

Fleet Replacement - 13 Heavy Duty Diesel Powered 
fixed-route Vehciles

Fleet Replacement - Metro Van

Care-A-Van Fleet Replacement

Farebox Replacement

Bus Shelters (60)

CEMETERY

CEMETERY

CEMETERY

26 Cemetery Water Line Repairs

27 Paint Riverside Cemeter Facility

25 Reokace Roof at Riverside Cemetery

Pave Cemetery Streets

 

28
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

DIVISION:   VARIOUS

 FUND NAME/NUMBER: ALL FUNDS SUMMARY

DOLLARS IN THOUSANDS ($000)

Bond State Federal
Private / 

CIA
GF

FUND 
WORKING 
CAPITAL

Other 
Funds

FUNDPROJECT TITLE
PRIORITY 

NO.
Total Cost

FUNDING SOURCE

DEPARTMENT

2OO8 BUDGETED CAPITAL PROJECTS

859.5    300.0  559.5  WATER

1,583.7  1,359.8 223.9  WATER

157.3  63.0 94.3  WATER
 

200.0  200.0  WATER

207.0 207.0 WATER
 

150.0      150.0  WATER
  

50.0  50.0  WATER
 

601.3  601.3  WATER

170.0  170.0  WATER
 

75.0  75.0  WATER

40.0      40.0  WATER

85.0  85.0  WATER

30.0  30.0  WATER

28.1  28.1  WATER

70.0  70.0  WATER
New & Replacement Computers

26.0      26.0  WATER

30.0  30.0  WATER

55.0  55.0  WATER

22.4 22.4 WATER
19

15.0 15.0 WATER
20

0.0 0.0 WATER

78.9  78.9  WATER
 

TOTAL 4,534.3 0.0 0.0 0.0 1,722.8 0.0 2,811.5 0.0

WATER 13 Replacement Pumps and Motors

WATER 14
Splitter box replacement and Central/PS3 Wellfield 
Expansion Study

WATER 11 Stockbridge Facility Rehabilitation

WATER 12 Replacement Valves

WATER 5

WATER

16

7

WATER 8

WATER 9

WATER

WATER 6 Replacement Scales and Chemical Feed system

WATER 21

Water Pumping Station Upgrades

Water Resource Assessments System Evaluation

Vulnerability Assessment Implementation Automatic 
gates for cell tower tank site access

10 Scada Upgrade Improvements

Facilities Management - Data Conversion and 
Upgrade

WATER 17

WATER 4 Valve Improvement Program

WATER 15

WATER

Meter Improvement Program

WATER 2 Service Connections

WATER 3 New & Replacement Hydrants

WATER 1 New & Replacement Watermain

4a Lead Service Replacement

18

KL Booster / Bleeder

Other Projects

Ross Township Pumping Station and Transmission

Splash Park

Station 14 Road Improvements
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

DIVISION:   VARIOUS

 FUND NAME/NUMBER: ALL FUNDS SUMMARY

DOLLARS IN THOUSANDS ($000)

Bond State Federal
Private / 

CIA
GF

FUND 
WORKING 
CAPITAL

Other 
Funds

FUNDPROJECT TITLE
PRIORITY 

NO.
Total Cost

FUNDING SOURCE

DEPARTMENT

2OO8 BUDGETED CAPITAL PROJECTS

100.5      100.5  WASTEWATER

140.0   140.0  WASTEWATER
  

150.0   150.0  WASTEWATER
  

500.0  500.0  WASTEWATER
  

425.0      425.0  WASTEWATER
   

20.0  20.0  WASTEWATER
  

15.0  15.0  WASTEWATER
 

32.9  32.9  WASTEWATER
  

180.0  180.0  WASTEWATER
 

185.0      185.0  WASTEWATER
 

75.0  75.0  WASTEWATER

15.0  15.0  WASTEWATER

32.0  32.0  WASTEWATER

20.0  20.0  WASTEWATER

30.0      30.0  WASTEWATER

100.0  100.0  WASTEWATER

60.0  60.0  WASTEWATER

 
TOTAL 2,080.4 0.0 0.0 0.0 0.0 0.0 2,080.4 0.0

New Process Analyzers

Valves & Gates - Rebuild/Replacement

Plant Control System Upgrade

WASTEWATER

WASTEWATER 17

WASTEWATER 15

WASTEWATER 16

WASTEWATER 13
Computer-Hardware and Software; new & 
replacement

WASTEWATER 14 Facilities Management Data Conversion

WASTEWATER 11 HVAC & Air Compressor-Replacement

WASTEWATER 12 Site Security - Harrison Facility - New Equipment

WASTEWATER 9 Facility Improvements

WASTEWATER 10 Coarse Screen Replacement

WASTEWATER 7 Reliability Program

WASTEWATER 8 Other Projects

WASTEWATER 5 New & Replacement Sewer Connection

WASTEWATER 6 EMS Program-Implementation

WASTEWATER 3 Electrical, Instrumentation & Controls-replacement

WASTEWATER 4 Secondary Process and Other Plant Improvements

WASTEWATER 1 New Sewer Lead Connections

WASTEWATER 2 Lift Station Improvements
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

DIVISION:   VARIOUS

 FUND NAME/NUMBER: ALL FUNDS SUMMARY

DOLLARS IN THOUSANDS ($000)

Bond State Federal
Private / 

CIA
GF

FUND 
WORKING 
CAPITAL

Other 
Funds

FUNDPROJECT TITLE
PRIORITY 

NO.
Total Cost

FUNDING SOURCE

DEPARTMENT

2OO8 BUDGETED CAPITAL PROJECTS

1,000.0 0.0   1,000.0 Local Streets

150.0 150.0   Major Streets

500.0 500.0    Major Streets

775.0 775.0   Major Streets

75.0 75.0     Major Streets

50.0 50.0    Major Streets

421.0 421.0   Major Streets

150.0 150.0   Major Streets

50.0 0.0   50.0 Major Streets
 

TOTAL 3,171.0 2,121.0 0.0 0.0 0.0 1,000.0 50.0 0.0

$21,811.7 $3,556.0 $1,970.0 $4,644.0 $4,752.8 $1,727.0 $4,941.9 $220.0GRAND TOTAL

Scattered Site Mill and Resurface (Various Streets)

ENGINEERING 3 South Street (West Michigan to Farmers Alley)

ENGINEERING 9 Deign for Upcoming Years Major Street Projects

7
Mt. Olivet (E. of Brook to G. Avenue N.E. of Barclay to 
Courtlandt)

ENGINEERING 8

ENGINEERING 5 Pitcher Street (Crosstown North to Railroad Crossing)

ENGINEERING

ENGINEERING 1 Local Street Program (Various Streets)

ENGINEERING 2

Traffick Signal Upgrade (Various)

ENGINEERING 6 Burdick Street (Kalamazoo North to RR crossing)

ENGINEERING

4 Vine Street (Portage to Clarence)
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

0.0
120.0 CIP

78.0 CIP

14.0 CIP
1,400.0 2,700.0 2,500.0 Private

100.0 300.0 0.0 CIP
100.0 CDBG
50.0      CIP

60.0 60.0 60.0 60.0 60.0 60.0 CIP

285.0  CIP

50.0 CIP
362.0 State
75.0 Grants
65.0 CIP

100.0 CIP
75.0 Water Fund

335.0 CIP

30.0 30.0 30.0 30.0 30.0 30.0 CIP

130.0 210.0 110.0 110.0 10.0 10.0 CIP

150.0 130.0 130.0 CIP

65.0 CIP

120.0  CIP
 

0.0      CIP
0.0 CIP
0.0 Grants

450.0 State
395.0 Private
100.0 CIP

135.0 CIP
265.4 265.4 265.4 State
168.1 168.1 168.1 Other Gov't
84.0 84.0 84.0 CIP

30.0  CIP
700.0  Private
100.0  CIP

P&R 3 Bronson Park Fountain-Sanitary Sewer Hook-
up

ENGINEERING 16 Parkview Avenue Non-Motorized Trailway 
Completion

PUBLIC SAFETY 4 Kalamazoo Public Safety Training Complex

P&R 6 Spring Valley Park Bridge Project

CP&D 4a Portage Creek Corridor Plan

ENGINEERING

ENGINEERING 2 Spring Valley Park Dam

EXPENDITURES
DEPARTMENT

Mayor's Riverfront Park Public Restrooms1P&R

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

5 Sidewalk Placement Program

8

N. Park & N. Westnedge Corridor 
Improvement

CITY WIDE MAINT. 11 City Hall Improvements

CITY WIDE MAINT. 10 General Fund Equipment & Facilities Major 
Repairs

2009-3 Lacrone Park ImprovementsP&R

PUBLIC SAFETY Replace 3 Chillers at Crosstown Justice 
Center

13 Milham Park Maintenance Building

12

P&R 15

CP&D 7 Riverview Beautification Project

P&R 9 Spring Valley Road

CP&D 7a

P&R Kik-pool - Entrance Improvements

5 Year Parks & Recreation Plan

P&R Frays Park Playground14

P&R

2009-4a

2009-5

P&R

ED/BA 2009-4 Performance Paper

I-94 Business Loop Gateway ImprovementsCP & D

P&R Playground Surfacing - Sherwood Park

Woods Lake Park Redevelopment2009-6
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

20.0 200.0 CIP

525.0 CIP
460.0 Private
300.0 CIP

60.0 Private
20.0 CIP

3,550.0 State
200.0 BRA

1,100.0 Private

500.0 BRA
650.0 State
650.0 Private
200.0 CIP

480.0 CIP

250.0 CIP

100.0 CIP

250.0 CIP

500.0 CIP
10.0 Private
50.0 CIP

250.0 CIP

400.0 CIP

200.0 CIP
1,450.0 State
1,000.0 Private

550.0 CIP

30.0 CIP
600.0 Private
600.0 CIP

400.0 CIP

0.0 100.0 100.0 100.0 100.0 100.0 Perpetual Care

TOTAL GENERAL FUND CIP 6,299.0 10,157.5 5,877.5 1,667.5 910.0 5,030.0

ENGINEERING 2009-7 Non-Motorized Pathway Extension Design

P&R 2009-12 Fairmont Park Dog Park

PUBLIC SAFETY 2009-10 Refurbish Truck #6 and Two Engines

P&R

P&R 2009-13 Blanche Hull / Milham Park Master Plan

ED/BA 2009-15 CMI Riverfront Redevelopment

ED/BA

P&R

2009-14 Demolition at Powerhouse at Performance 
Paper

P&R 2010-4 Farrell Park Improvements

P&R 2010-2 Milham Park & Blanche Hull Park 
Improvements

2011-4

PUBLIC SAFETY 2010-5 Refurbish Truck #4

P&R Axtell Creek Park Improvements2011-3

Davis & Hays Park Improvements

CP&D

PUBLIC SAFETY 2011-5 CAD/RMS/Server Upgrades

P&R 2012-3 Kalamazoo Farmer's Market Improvement

PUBLIC SAFETY 2012-6 Replace Engine #3

CEMETERY 2009-16 Cemetery Stone Wall Restoration

2012-2 Henderson Tot Lot Improvement

2013-1 Comprehensive Plan Update

P&R 2013-3 Upjohn Park / KIK Pool Renovation Phase II

P&R 2013-4 Frays Park Master Plan

P&R 2013-5 Mayor's Riverfront Synthetic Turf

PUBLIC SAFETY 2013-8 Replace Engine #5
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 GENERAL FUND

150.0 0.0 0.0 0.0 0.0 0.0 CIP
 

500.0 CIP
         

775.0 CIP

75.0 CIP

50.0 35.0 37.0 CIP

421.0 CIP

150.0 150.0 150.0 150.0 150.0 150.0 CIP

 

50.0 100.0 100.0 100.0 100.0 100.0 CIP

  40.0   45.0 CIP

4,137.5 4,261.6 4,389.5 4,521.2 4,656.8 4,796.5 CIP

250.0 CIP

315.0 CIP

600.0 CIP

350.0 CIP
900.0
350.0 CIP

MAJOR STREETS 458.0 Federal
 2009 192.0 CIP
MAJOR STREETS
 2009 50.0 CIP

MAJOR STREETS 2009 315.0 CIP
443.0 Federal

MAJOR STREETS 2009 157.0 CIP

200.0 CIP

260.0 CIP

294.0 CIP

278.0 CIP

MAJOR STREETS 1-2 Scattered Site Mill and Resurface
Various Major Streets

LOCAL STREETS 1 Various Local Streets

Water (Pitcher to Kalamazoo)

Cork St.(RR Crossing E of Burdick to Portage)

Lovell Street (Rose to W. Michigan)

MAJOR STREETS 1-3 South Street  
West Michigan to Farmers Alley

MAJOR STREETS 1-4 Vine Street 
Portage to Clarence 

MAJOR STREETS 1-5 Pitcher Street 
Crosstown north to railroad crossing

MAJOR STREETS 1-6 Burdick Street 
Kalamazoo north to RR crossing

MAJOR STREETS 1-7
Mt. Olivet
E. of Brook to G. Avenue
N E  of Barclay to Courtlandt

MAJOR STREETS 1-8 Traffic Signal Upgrade
Various

MAJOR STREETS 1-9
Design for Upcoming Years Major Street 
Projects

MAJOR STREETS 2-10 Pavement Management Update

MAJOR STREETS 2-11 Local Street Program (Tier #2)

MAJOR STREETS 2-12 Lovers Lane 
Cork to Royce 

MAJOR STREETS 2-13 Cork Street  
RR Crossing E. of Burdick to Portage

MAJOR STREETS 2-14 Lovell Street
Rose to W. Michigan

MAJOR STREETS 2-15 Edwards Street Conversion 
to two way

MAJOR STREETS 2-16 Edwards Street - Two Way & Streetscape  

Lovers Lane (Cork to Kilgore)

MAJOR STREETS 2009 Alcott (Burdick to Portage)

MAJOR STREETS 2009 Brook (Mt. Olivet to E. City Limits)

MAJOR STREETS 2009 Fulford (Reed to Stockbridge)

MAJOR STREETS 2009 Burdick (Cork St. to Crescent Drive)
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

300.0 CIP

300.0  CIP

180.0  CIP
237.0 Federal
263.0  CIP
400.0  Federal
150.0  CIP
510.0  Federal
190.0  CIP

400.0  CIP

120.0  CIP
358.0  Federal
142.0  CIP

350.0  CIP

220.0  CIP
 

200.0  CIP
365.0 Federal
135.0  CIP
438.0 Federal
162.0  CIP

 700.0 CIP

 320.0 CIP
325.0 Federal

 125.0 CIP
 400.0 Federal
 150.0 CIP
 438.0 Federal
 162.0 CIP
 
 201.0 CIP
 
 218.0 CIP
  
 482.0 CIP

400.0 Federal
100.0 CIP
300.0
110.0 CIP
400.0 Federal
100.0 CIP

221.9 CIP

200.0 CIP

MAJOR STREETS 2009 Walnut (Portage to King Highway)

MAJOR STREETS 2010 Reed (Burdick to Factory)

MAJOR STREETS 2010 March (Miller to Stockbridge)

MAJOR STREETS 2010 North (Douglas to Gull Road)

MAJOR STREETS 2010 Bronson (Kilgore to Alta Vista)

MAJOR STREETS 2010 Drake (Canterbury to Grand Prairie)

MAJOR STREETS 2011 Michigan (Stadium to Burrows revised)

MAJOR STREETS 2011 Rambling (Winchell to Stadium)

MAJOR STREETS 2011 Riverview (Gull to Mosel)

MAJOR STREETS 2011 Davis (Wheaton to Lovell)

MAJOR STREETS 2011 Angling (S. City Limits to Oakland)

MAJOR STREETS 2011 Glendale (Mt. Olivet to Orient)

MAJOR STREETS 2011 Inkster (Westnedge to Burdick)

MAJOR STREETS 2011 Lake (Walter to E. City Limits)

MAJOR STREETS 2012 Pitcher (Sheldon to Portage Creek)

MAJOR STREETS 2012 Kendall (Hylle to N. City Limits)

MAJOR STREETS 2012 Millcork (Cork to Miller)

MAJOR STREETS 2012 Gibson (Pitcher to Mills)

MAJOR STREETS 2012 Palmer (Portage to Factory)

MAJOR STREETS 2012 Water (Mall to Kalamazoo)

MAJOR STREETS 2012 Burdick Street (RR Crossing north to North St.)

MAJOR STREETS 2012 Burdick Street (North to Paterson)

MAJOR STREETS 2013 Stockbridge (Portage to Crosstown)

MAJOR STREETS 2013 Wheaton (Oakland to Westnedge)

MAJOR STREETS 2013 Ransom (Burdick to Harrison)

MAJOR STREETS 2013 Race (Palmer to Lake)

MAJOR STREETS 2013 Oakland (Grant to Lovell)
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

TOTAL STREETS 10,073.5 8,458.6 7,944.5 8,661.2 9,427.8 7,960.4
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

559.5 360.5 371.3 382.5 393.9 405.7 RESERVES
300.0 309.0 318.3 327.8 337.7 347.8 CIA
223.9 RESERVES

1,359.8 1,400.6 1,442.6 1,485.9 1,530.5 1,576.4 CIA
94.3 64.9 66.8 68.8 70.9 73.0 RESERVES
63.0 64.9 66.8 68.8 70.9 73.0 CIA

200.0 103.0 107.0 RESERVES

207.0 110.2 113.5 116.9 120.4 124.0 RESERVES

150.0 154.5 159.1 163.9 168.8 173.9 RESERVES

50.0 51.5 53.0 54.6 56.3 58.0 RESERVES

601.3 2,211.0 4,920.0 3,920.0 500.0 0.0 RESERVES

170.0 178.5 165.4 173.6 182.3 191.4 RESERVES

75.0 50.0 50.0    RESERVES

40.0 45.0 25.0 25.0 10.0 0.0 RESERVES

85.0 135.0 115.0 0.0 0.0 0.0 RESERVES

30.0 30.0 20.0 21.0 22.0 0.0 RESERVES

28.1 29.0 0.0 29.9 0.0 0.0 RESERVES

70.0 0.0 0.0 0.0 0.0 0.0 RESERVES

26.0 26.8 0.0 0.0 0.0 0.0 RESERVES

30.0 0.0 0.0 0.0 0.0 0.0 RESERVES

55.0 0.0 0.0 0.0 0.0 0.0 RESERVES
18

22.4 0.0 0.0 0.0 0.0 0.0 RESERVES
15.0 RESERVES

150.0 2,500.0 0.0 0.0 0.0 BONDS

0.0 20.0 0.0 0.0 0.0 0.0 RESERVES

78.9 0.0 0.0 0.0 0.0 0.0 RESERVES
 
TOTAL WATER 4,534.3 5,494.4 10,493.8 6,838.7 3,463.7 3,023.2  

WATER 1 New & Replacement Watermain

WATER 2 Service Connections

WATER 3 New & Replacement Hydrants

WATER 4 Valve Improvement Program

WATER 4a Lead Service Replacement

WATER 5 Meter Improvement Program

WATER 6 Replacement Scales and Chemical Feed 
System

WATER 7 Water Pumping Station Upgrades

WATER 8 Water Resource Assessments / New & 
Replacement Wells

WATER 9
Vulnerability Assessment Implementation 
automatic gates for cell tower tank site 
access

WATER 10 Scada Upgrade Improvements

WATER 11 Stockbridge Facility Rehabilitation

WATER 12 Replacement Valves

WATER 13 Replacement Pumps & Motors

WATER 14

WATER 15

16

WATER 21

WATER 17

WATER

WATER 19

20

Splitter box replacement and Central / PS3 
wellfield expansion study

KL Booster / Bleeder

Ross Township Pumping Station and 
Transmission

Splash Park

WATER

Station 14 Road Improvements

Facilities Management Data Conversion 
and Upgrade

Other Projects

New & Replacement Computers
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CITY OF KALAMAZOO DEPARTMENT:   VARIOUS

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM  DIVISION:   VARIOUS

  FUND: VARIOUS
  FIVE YEAR CIP PROGRAM

DOLLARS IN THOUSANDS ($000)

2008 2009 2010 2011 2012 2013

EXPENDITURES
DEPARTMENT

FUNDING 
SOURCEPROJECT TITLE

PRIORITY 
NO.

100.5 103.5 106.7 109.8 113.1 116.5 Reserves

140.0 110.0 100.0 105.0 110.0 120.0 Reserves
 

150.0 154.9 159.1 163.9 168.8 173.9 Reserves

500.0 1,550.0 335.0 610.0 690.0 500.0 Reserves
 

425.0 412.0 1,000.0 437.0 450.0 463.0 Reserves
 

20.0 0.0 0.0 0.0 0.0 0.0 Reserves
 

15.0 15.0 10.0 10.0 12.0 12.0 Reserves
 

32.9 0.0 0.0 0.0 0.0 0.0 Reserves
 

180.0 75.0 2,700.0 2,100.0 105.0 100.0 Reserves
 

185.0 0.0 225.0 225.0 0.0 0.0 Reserves
 

75.0 155.0 60.0 60.0 45.0 50.0 Reserves

15.0  Reserves

32.0 30.0 30.0 35.0 35.0 35.0 Reserves

20.0  Reserves

30.0 0.0 30.0 0.0 0.0 40.0 Reserves

100.0 100.0 75.0 20.0 25.0 10.0 Reserves

60.0 105.0 110.0 50.0 55.0 50.0 Reserves
 
TOTAL WASTEWATER 2,080.4 2,810.4 4,940.8 3,925.7 1,808.9 1,670.4  

$22,987.2 $26,920.9 $29,256.6 $21,093.1 $15,610.4 $17,684.0

WASTEWATER 1 New Sewer Lead Connections

WASTEWATER 2 Lift Station Improvements

WASTEWATER 3 Electrical, Instrumentation & Controls 
Replacement

WASTEWATER 4 Secondary Process and Other Plant 
Improvements

WASTEWATER 5 New & Replacement Sewer Construction

WASTEWATER 6 EMS Program - Implementation

WASTEWATER 7 Reliability Program

WASTEWATER 8 Other Projects

WASTEWATER 9 Facility Improvements

WASTEWATER 10 Coarse Screen Assessment

WASTEWATER 11 HVAC & Air compressor - Replacement

WASTEWATER 12 Site Security - Harrison Facility; new 
equipment

WASTEWATER 13 Computer - Hardware and Software; new & 
replacement

WASTEWATER 14 Facilities Management Data Conversion

WASTEWATER 15 New Process Analyzers

WASTEWATER 16 Plant Control System Upgrade

WASTEWATER 17 Valves & Gates - Rebuild / Replacement

GRAND TOTAL
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Local Development Finance Authority (LDFA)
2008 Budget

2007 2007 2008
2006 Adopted Projected Adopted

Actual Budget Budget Budget

Beginning Fund Balance 98,368         44,314       26,435         22,137       

Revenue
Projected TIF Revenue* 305,887 365,935 397,505 412,158
Miscellaneous Revenue 0 0 0 0
Total Resources Available 404,255 410,249 423,940 434,295

Expenditures
Reimbursement for Drake Road Improvements 49,420 75,000 75,000 108,000
Reimbursement for Parkview Avenue Improvements 20,000 51,200 51,200 70,000
Reimbursement for Sanitary Sewer - Drake Road 12,429 0 0 0
Reimbursement for Water Main (Phase 2) Park Interior 821 0 0 0
Infrastructure Maintenance and Sinking Fund 26,200 27,000 27,000 15,000
Reimburse Water & Sanitary Sewer Connections on Each Lot 0 0 0 0
Reimbursement for WMU BTR Park Infrastructure 75,000 45,000 45,000 40,000
BTR Park Marketing 8,673 15,000 12,000 0
Southwest Michigan Innovation Center
     Equipment and Furniture 0 0 0 0
Operating Expenses:
     Marketing 15,305 5,000 5,000 5,305
     Legal 2,988 10,000 10,000 10,609
     Business Support 79,700 86,700 86,700 89,301
City Administrative Support (Estimated Pro-Ration of Time) 87,284 89,903 89,903 92,600
Total Projected Expenses 377,820 404,803 401,803 430,815

Ending Fund Balance 26,435 5,446 22,137 3,480

* Beginning in 2005, TIF revenue reduced due to SMIC real and personal property tax exemption approved 12/04. The 2008
  TIF revenue estimate reflects the new personal property tax reduction.

Advance Balances Yet to be Repaid to City/WMU
BTR Park

Infrastructure 1/1/2007 2007 12/31/2007
Costs Balance Repayments Balance

Drake Road Improvements 413,265 340,025 75,000 265,025
Parkview Avenue Improvements 1,367,103 1,296,429 51,200 1,245,229
Sanitary Sewer Reimbursement 116,716 104,287 0 104,287
Water Main (BTR) 34,570 5,070 0 5,070
Water and Sewer Connections 154,226 154,226 0 154,226
Infrastructure Maintenance Sinking Fund 374,427 274,200 27,000 247,200
WMU Reimbursement 290,000 125,000 45,000 80,000
Ending Balance 2,750,307 2,299,237 198,200 2,101,037

BTR Park 2008
Infrastructure 1/1/2008 Proposed 12/31/2008

Costs Balance Repayments Balance
Drake Road Improvements 413,265 265,025 108,000 157,025
Parkview Avenue Improvements 1,367,103 1,245,229 70,000 1,175,229
Sanitary Sewer Reimbursement 116,716 104,287 0 104,287
Water Main (BTR) 34,570 5,070 0 5,070
Water and Sewer Connections 154,226 154,226 0 154,226
Infrastructure Maintenance Sinking Fund 374,427 247,200 15,000 232,200
WMU Reimbursement 290,000 80,000 40,000 40,000
Ending Balance 2,750,307 2,101,037 233,000 1,868,037
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Brownfield Redevelopment Authority (BRA)
2008 Budget

2007 2007 2008
2006 Adopted Projected Adopted

Actual Budget Budget Budget

Resources
General Fund Contribution 500,000 500,000 500,000 500,000
BRA Tax Increment Financing 288,387 547,600 625,000 638,900
Land Sales Proceeds 2,500 125,000 0 100,000
Miscellaneous 55,583 0 0 0
Grants
     EDA 0 726,000 385,600 96,400
     CMI 301,002 200,000 144,500 0
     EPA 5,904 66,000 36,000 66,000

Total Resources 1,153,376 2,164,600 1,691,100 1,401,300

Expenditures
Personnel 0 75,000 219 0
Projects:
     Riverfront Project (CMI) 305,501 200,000 0 0
     River West Redevelopment 0 200,000 72,300 200,000
     Davis Creek Business Park 31,578 1,800,000 1,039,000 200,000
     Former Public Safety Building Site 0 15,000 0 294,000
     Tax Reverted Property Acquisitions/Land Bank 0 30,000 0 75,000
     TIF Reimbursements to Developers 268,691 376,340 528,740 513,725
     TIF Transfer to Building Authority/Mall Parking Structure 0 96,260 96,260 125,175
     USEPA Eligible Projects 5,904 66,000 36,000 66,000
     Site Maintenance Fund 0 45,000 42,000 50,000
     Special Projects Environmental 0 20,000 0 20,000
     East Bank Site Infrastructure 0 0 0 250,000
     Performance Paper 12,986 100,000 5,000 100,000
     Site Preparation 0 70,000 97,300 75,000
     Targeted Acquisitions 0 85,000 61,000 100,000
     Marketing 0 0 0 30,000
     Vehicle Replacement 0 0 0 12,500
     Other BRA Expenditures 137,494 0 0 0
   
Total Expenditures 762,154 3,178,600 1,977,819 2,111,400

Revenue over (under) expenditures 391,222 -1,014,000 -286,719 -710,100

Beginning Fund Balance 1,070,700 1,857,888 1,461,922 1,175,203
  
Ending Fund Balance          1,461,922 843,888 1,175,203 465,103

Revised 11/5/07 256



2007 2007 2008
2006 Adopted Projected Adopted

Actual Budget Budget Budget

Revenue
Loan Repayments / Rent Sharing 243,319 174,626 319,250 239,590
Miscellaneous* 28,726 0 42,260 0
Transfers
     General Fund 250,000 210,000 210,000 0
      LDFA / TIF 87,284 89,903 89,903 92,600

Total Resources 609,329 474,529 661,413 332,190

Expenditures
Contracting for Services  1) 74,389 91,147 91,147 101,220
Anticipated Projects  2) 329,000 400,000 200,000 740,000
 Administrative Fee 0 0 0 35,437
  Vehicle Replacement 0 0 0 12,500
Other Costs  3) 6,377 61,080 8,900 60,500
Total Expenditures 409,766 552,227 300,047 949,657

Revenue Over Expenditures 199,563 (77,698) 361,366 (617,467)

Beginning Fund Balance 675,601        792,230 875,164 1,236,530

Ending Fund Balance 875,164        714,532 1,236,530 619,063

      and legal. 

Revised 11/5/07

 2)   Anticipated projects include EIF loan for River West redevelopment, Davis Creek 

 3)  The proposed 2008 budget reflects the cost of supplies and services including
      marketing, consulting services to update the city's Economic Development Strategy 

       Business Park, a housing project and an industrial project. 

 * Proceeds from Heritage Community bond project 

                      75% Executive Director 

Economic Development Corporation (EDC)
2008 Budget

 1) The proposed 2008 budget reflects the cost of services provided to the EDC by 1
     FTE = $101,220. 

                      25% Administrative Secretary 
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DOWNTOWN DEVELOPMENT AUTHORITY
OPERATING BUDGET
FISCAL YEAR 2008

2007 2007 2008
REVENUE Budget Projected Adopted
Taxes
Operating - Current Year (DDA Levy 1.9638 Mills) $309,664 $339,020 $328,880
Operating - Current Year (TIF) $3,093,222 $3,096,945 $3,452,270
Operating - Prior Years $1,004,466 $1,017,540 $99,464
Total Taxes $4,407,352 $4,453,505 $3,880,614

Fees & Charges for Services
Festival Place Maintenance Fees $10,400 $11,000 $10,000
City of Kalamazoo Mall Maintenance $59,210 $59,210 $59,210
Total Fees & Charges for Services $69,610 $70,210 $69,210

Other
Interest Income $44,000 $61,500 $44,000
Pilots/Miscellaneous $1,500 $2,192 $1,500
Total Other Revenue $45,500 $63,692 $45,500

TOTAL REVENUE $4,522,462 $4,587,407 $3,995,324

EXPENSES
Operating Expenses
DKI Service Agreement $307,480 $307,480 $335,940
Administration $188,693 $188,693 $188,693
Insurance/Legal/Audit Services $34,925 $34,857 $36,250
Linear Park/Ponds/Festival Maintenance $115,000 $115,000 $115,000
Mall Assessment $15,000 $0 $15,000
Miscellaneous $7,350 $12,750 $7,300
Total Operating Expenses $668,448 $658,780 $698,183

Initiatives/Programs
Business Development $503,000 $503,000 $357,895
Creek Maintenance $70,000 $64,640 $70,000
Building Revitalization Programs $252,242 $252,242 $175,000
Downtown Maintenance $100,000 $100,000 $100,000
Radisson Leased Spaces $54,400 $54,400 $54,400
Downtown Improvements $512,857 $503,366 $260,000
Development/Comprehensive Plan $15,000 $5,000 $15,000
Total Initatives/Programs $1,507,499 $1,482,648 $1,032,295

DEBT SERVICE/OTHER OBLIGATIONS
Arcadia Creek Bonds $702,550 $702,550 $719,580
Building Authority Bonds $548,895 $548,895 $550,000
DDA Bond $85,085 $85,085 $87,220
Reserve F/School Capture Excess of Debt $274,540 $274,540 $117,390
Total Debt Service/Other Obligations $1,611,070 $1,611,070 $1,474,190

Transfers
Transfer to Parking System $735,445 $735,445 $790,656
Total Transfers $735,445 $735,445 $790,656

TOTAL EXPENSES $4,522,462 $4,487,943 $3,995,324

Revenue Over (Under) Expenses $0 $99,464 $0

Contribution to (Use of) Fund Balance $0 $99,464 $0
2008DDACityComb
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REVENUE
System Revenue $2,686,643
TIF $1,448,751
Interest & Other Income $11,170
COK - Capital $265,800
MCW Settlement $600,000
R3 Debt Service Reserve $236,567
Prior Year Cash Balance $15,763

TOTAL REVENUES $5,264,694

EXPENSES
Administrative $105,910
Personnel $1,040,725
Operating $626,605
Contractual Services $514,625
TOTAL OPERATING EXPENSES $2,287,865

DEBT SERVICE $2,169,105
CAPITAL $303,300
R3 DEBT SERVICE RESERVE $351,453
CASH RESERVE $50,000
TOTAL EXPENSES $5,161,723

REV. O/U EXPENDITURES $102,971

 
 

2008 Parking Budget Summary 
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Kalamazoo Municipal Golf Association  
 FY 2008 Budget

 

2007 2008 2009 2010 2011 2012 2013
Projected Adopted Projected Projected Projected Projected Projected

   
 Revenues 1,453,016    1,504,743    1,508,505    1,512,276    1,516,057    1,519,847    1,523,647    

 
 EXPENDITURES:  
 Operating 1,182,493    1,126,453    1,155,522    1,158,223    1,160,930    1,163,832    1,166,742    
 Debt Service 201,145       200,055       202,008       132,942       133,949       134,651       130,197       
 Capital    14,298         15,000         15,000         87,500         87,500         87,500         87,500         

 Contribution to City of Kalamazoo -              100,000       100,000       100,000       100,000       150,000       150,000       
 Total Expenditures 1,397,936    1,441,508    1,472,530    1,478,665    1,482,379    1,535,983    1,534,439    

 Surplus / Deficit 55,080         63,235         35,975         33,611         33,678         (16,136)       (10,792)       

 Beginning fund Balance 103,715       158,795       222,030       258,005       291,616       325,294       309,158       
 Ending Fund Balance 158,795       222,030       258,005       291,616       325,294       309,158       298,366       

 Fund Balance Goal 300,000       300,000       300,000       300,000       300,000       300,000       300,001       
 Amount + or - Goal (141,205)     (77,970)       (41,995)       (8,384)         25,294         9,158           (1,635)         
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 MEMBERSHIP FEES 
 

 
2008 KMGA FEES 

 

Membership 
Type  

Red Arrow 
Only 

Eastern Hills 
Only 

Milham Park 
Only 

All 
3-Courses 

Adult N/A N/A N/A $750 
Junior** N/A N/A N/A $475 
Senior** N/A N/A N/A $625 
Restricted + N/A N/A N/A $575 
Couple N/A N/A N/A $1225 
Family N/A N/A N/A $1400 
 *Juniors are 17 & under, seniors are 55 & over.  
+Restricted Time memberships are valid before 3:00 p.m. on weekdays and after 3:00 pm on 
weekends and holidays.  Restricted Time members teeing off during restricted times will be 
charged 50% of the regular greens fee rate. 
 
 

GREENS FEES 

    Red Arrow Eastern Hills Milham Park 
Adult $5.00 $13.00 $13.00 

9-holes 
        
Adult $10.00 $24.00 $24.00 

18-holes 
        

Junior & Senior Golfers (-15%) rates valid weekdays before 3:00 pm. 
 

POWER CARTS 

  Red Arrow Eastern Hills Milham Park 
9-holes N/A $7.50 / rider 
9-holes, before 1:00 pm weekdays N/A $6.50 / rider 
18-holes N/A $15.00 / rider 
18-holes, before 1:00 pm weekdays N/A $13.00 / rider 

 
DRIVING RANGE / PRACTICE FACILITIES 

 

 

  Red Arrow Eastern Hills Milham Park 
Range Token (~25 balls) N/A $3.00 
Members receive 25% discount on range 
cards   $30.00/$22.50  

Practice Area N/A $5.00 
Range Membership (Unlimited practice area 
access and tokens at 25% off) N/A $50.00 
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ACRONYMS 
ADA   Americans with Disabilities Act 
AFSCME  American Federation of State County & Municipal Employees 
ATU   American Transit Union 
BRI   Brownfield Redevelopment Initiative 
BTR   Business Technology and Research Park 
CAFR   Comprehensive Annual Financial Report 
CAC   Community Access Center 
CC   City Commission 
CCR   Consumers Confidence Report 
CDBG   Community Development Block Grant 
CHAS   Comprehensive Housing Affordability Strategy 
CID   Criminal Investigations Division 
CIP   Capital Improvement Program 
CIS   Communities In School 
CMI   Clean Michigan Initiative 
C-PSRAB  Citizen-Public Safety Review and Advisory Board 
CPSU   Community Public Safety Unit 
DDA   Downtown Development Authority 
DKI   Downtown Kalamazoo Incorporated 
DTI   Downtown Tomorrow, Incorporated 
EIF   Economic Initiatives Fund 
ESG   Emergency Shelter Grant 
FIA   Family Independence Agency 
GAAP   Generally Accepted Accounting Principles 
GASB   Governmental Accounting Standards Board 
GIS   Geographic Information System 
HOME   Home Investment Partnerships Grant 
HOPE   Home Ownership for Public Employees 
HR/LR   Human Resources / Labor Relations 
HUD   Housing and Urban Development 
INET   Institutional Network 
IT   Information Technology 
ITC   Intermodal Transportation Center 
KDPS   Kalamazoo Department of Public Safety 
KMEA   Kalamazoo Municipal Employees Association 
KPOA   Kalamazoo Police Officers Association 
KPS   Kalamazoo Public Schools 
KPSA   Kalamazoo Police Supervisors Association 
KVCC   Kalamazoo Valley Community College 
KVET   Kalamazoo Valley Enforcement Team 
KWRP   Kalamazoo Water Reclamation Plant 
LDFA   Local Development Financing Authority 
NCC   Network Computing Corporation 
NLO   Neighborhood Liaison Officer 
OPA   Office of Prosecuting Attorney 
PBC   Partners Building Community 
PSO   Public Safety Officer 
RCGS   Reducing the Costs of Government Services 
TANs   Tax Anticipation Notes 
TIF   Tax Increment Financing 
TRU   Tactical Response Unit 
WMU   Western Michigan University 
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ACCRUAL BASIS – An accounting basis that recognizes transactions when they occur. 
 
APPROPRIATION - An authorization made by the City Commission that permits the 
City to incur obligations and to make expenditures for specific purposes. 
 
ASSESSED VALUATION - The total value of real estate and personal property as 
determined by the Assessor that is the basis used for levying taxes.  (S.E.V. = State 
Equalized Value) 
 
BOND - A written promise to pay a specific sum of money plus interest at a specified 
rate within a specific period of time, primarily to finance street construction. 
 
BUDGET - A financial plan for a specified fiscal year that contains estimated 
expenditures and revenues. 
 
a) Operating Budget  - the portion of the budget that relates to daily operations that 

provide governmental services.  The operating budget contains appropriations for 
such expenditures as personnel, supplies and services. 

  
b) Capital Improvements Program Budget - a Capital Improvements Program (CIP) 

Budget includes projects which are usually construction or renovation projects 
designed to improve the value of the government assets.  Examples are street 
construction, water and sewer facilities, recreational projects, park improvements 
and building renovations. 

 
c) Budget Amendment - A procedure to revise a budget appropriation either by City 

Commission approval or by City Manger authorization to adjust appropriations. 
 
 
CAPITAL IMPROVEMENT PROGRAM (CIP) - A long range plan which outlines 
proposed capital improvement projects and estimates the costs and funding sources 
associated with those projects.  A ten-year plan is submitted for City Commission, but the 
first year of this plan is the adopted Capital Improvements Program Budget. 
 
CAPITAL OUTLAY - Expenditures budgeted to acquire or add to fixed assets costing 
$500 or more and with an expected useful life of a least one year. 
 
CIP FUNDED – Projects supported by resources in the Capital Improvement Program 
(CIP). 
 
DEBT SERVICE - The amount of interest and principal that the City must pay each year 
on net direct long-term debt plus the interest it must pay on direct short-term debt. 
 
DEPARTMENT - A major administrative section of the City that indicates overall 
management responsibility for an operation or a group of related operations within a 
functional area.   
 
DIVISION - A group of costs centers within a service group, i.e., the Water Division is a 
cost center within the Public Service Group (which is considered a department). 
 
ENCUMBRANCE - A legal financial commitment of appropriated funds to purchase an 
item or service.  To encumber funds, means to set aside or commit funds for a future 
expenditure. 
 



Glossary 

A103 

EXPENDITURE/EXPENSE - Cost of goods and services obtained, including debt 
service and capital outlay. 
 
Federal – Refers to the United States of America Government Entity 
 
FISCAL YEAR - The time period designated by the City signifying the beginning and 
ending period for recording financial transactions.  The City of Kalamazoo fiscal year is 
January 1 through December 31. 
 
FIXED ASSETS - Assets of long-term character which are intended to continue to be 
held or used, such as land, buildings, machinery, furniture and other equipment. 
 
FULL-TIME EQUIVALENT (FTE) - Combines all full time and part time personnel 
into a standard equivalent for time management. 
 
FUND - A set of accounts to record revenues and expenditures associated with a specific 
purpose. 
 
  
FUND TYPES 
 
Governmental Funds 
 
General Fund:  The General Fund is the general operating fund of the City.  It is used to 
account for all activities of the City not accounted for in some other fund. 
 
Special Revenue Fund:  Special Revenue Funds are used to account for revenues that 
must be used for a specific purpose and are used only when required by law. 
 
Capital Improvement Fund:  The Capital Improvement Fund is used to account for 
financial resources to be used for the acquisition or construction of major capital 
facilities. 
 
 
Proprietary Funds 
 
Enterprise Fund:  Enterprise Funds are used to account for operations in which the costs 
of providing services are financed or recovered primarily through user charges. 
 
Internal Service Funds:  Internal Service Funds are used to account for the financing of 
goods or services provided by one department or agency of a government to others within 
the government on a cost-reimbursement basis. 
 
   
 
Fiduciary Funds 
 
Trust and Agency:  Trust and Agency Funds are used to account for assets held by the 
City in a trustee capacity or as an agent for individuals, private organizations, other 
governmental units and/or other funds.  
 
FUND BALANCE - The amount of resources remaining in a fund when revenues have 
exceeded appropriations for expenditures. 
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GENERAL OBLIGATION BONDS - Bonds issued by the government for public 
projects such as streets, buildings, and improvements and are backed by the government's 
full "full faith and credit". 
 
GENERAL APPROPRIATION RESOLUTION - The budget as adopted by the City 
Commission. 
 
GOALS - A statement of broad direction, purpose or intent based on the needs of the 
community; a goal is general, timeless, and is not concerned with a specific 
accomplishment, but with the nature of desired effects of activities and operations. 
 
GRANT - A contribution by the state or federal government or other organization to 
support a specific function.  Grants may be classified as either categorical or block. 
 
IN-LIEU PROPERTY TAXES - An amount charged enterprise operations equivalent to 
the City property taxes that would be due on plant and equipment if the enterprise 
operations were for-profit companies. 
 
INTERFUND TRANSFERS - The exchange of resources between funds that are not 
recorded as revenues to the fund receiving or expenditures to the fund providing. 
 
LONG TERM DEBT – Borrowings with a maturity of more than one year after issuance 
date.   
 
MODIFIED ACCRUAL BASIS – An accounting basis that recognizes revenues when 
they are both “measurable and “available” to finance expenditures of the current period.  
Expenditures are recognized when the related liability is incurred.  
 
OBJECTIVES - Are time-related, goal directed, quantified statements of results 
expected within the fiscal year.  They are measurable, realistic and obtainable, and are 
consistent with overall department and City goals. 
 
PERFORMANCE MEASURERS - Specific quantitative and qualitative indicators of 
work performed as an objective of a service group/division.  Indicators in some instances 
may not have measurable results, nor be measured on a recurring basis, but success may 
be measured by the accomplishment of the goal and objective. 
 
RESERVE - An account used to indicate that a portion of a fund's assets are legally 
restricted for a specific purpose and is, therefore, not available for general appropriation. 
 
REVENUE/RESOURCES - Funds received as income, including taxes, charges and 
fees for specific services, subsidies from other governments, fines, forfeitures, grants, 
shared revenues and interest income. 
 
RISK MANAGEMENT - An organized attempt to protect assets against accidental loss 
in the most economical method. 
 
State – Refers to the State of Michigan 
 
STATE EQUALIZED VALUE (SEV) - The final assessed value after equalized by the 
State Tax Commission.  If the County board of commissioners considers the assessments 
to be relatively unequal, they will equalize the assessments by adding to or deducting 
from the valuation of the taxable property, resulting in final SEV. 
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TAX LEVY - Taxes imposed for the support of governmental activities. 
 
TRANSFERS - Transfers are the authorized exchanges of cash or other resources 
between funds. 
 
Working Capital – Funds use from or contributed to the unreserved and undesignated 
fund balance. 
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 Commission 
Agenda Report  
C i t y o f K a l a m a z o o 

 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM:  Kenneth P. Collard, City Manager, ICMA-CM, P.E. 
  Reviewed by: Thomas C. Skrobola, Management Services Director/CFO 
  Prepared By:  Patsy A. Moore, Deputy Management Services Director 
 
SUBJECT: Adoption of Budget Resolution for the 2008 Budget 
 
DATE:  January 14, 2008 
 
RECOMMENDATION 
 
It is recommended that the City Commission adopt the Annual Appropriation for the year 2008, set 
forth the number of mills to be levied, approve an interim appropriation for the year 2009 and 
establish policies for the administration of the budget.  
 
BACKGROUND 
 
The City’s Charter requires that the City Commission annually adopt an Appropriation Resolution on 
or before February 1, of each year.  The City Commission has met with the Administration to review 
the proposed budget for 2008, has made its final recommendations, and held the necessary public 
hearing for the adoption of the budget on January 14, 2008. 
 
The final budget as proposed for adoption is $151,085,376, an increase of 2.82% from the Adopted 
2007 Budget.   The initially proposed budget of $151,260,376 has been reduced by $175,000 in the 
Capital Improvements Fund. The Spring Valley Road was funded with a contribution of $75,000 from 
the Water Fund. These funds must be paid directly from the Water Fund and not transferred to the 
CIP Fund as originally proposed. Similarly, the Portgage Creek Corridor Plan is funded by $100,000 
in CDBG funds. These funds will be paid directly from the CDBG fund and not transferred to the 
Capital Improvement Fund. There is no change in the scope or cost of either project. The total full 
time positions proposed for allocation are 805, a net decrease of 14 positions. The proposed budget 
appropriation by fund is outlined in the attached schedule. 
 
The proposed millage rate is unchanged from the adopted 2007 rate of 21.8205 mills and is 
comprised of the following components: 
    General Operating  19.2705 
    Solid Waste    1.5500 
    Metro Transit      1.000 
 
Revenue changes in the form of rate or fee increases will be submitted for approval in separate 
resolutions. 



Commission Agenda Report 
Page 107 

 
 

  
Kalamazoo City Manager's Office ι 241 W. South Street, Kalamazoo, MI 49007 ι269.337.8047 

Fax: 269.337.8182  
 

107

 
COMMUNITY RESOURCES CONSULTED 
 
The budget review session with the City Commission was open to the public and provided opportunity 
for public comment. A public hearing was held on January 14, 2008. 
  
FISCAL IMPACT 
 
The amount of the proposed appropriation for each fund is detailed in attachment. 
 
ALTERNATIVES 
 
There are no alternatives. 
 
ATTACHMENTS 
 
Budget Schedules by Fund 
Authorized Positions Schedule 
Resolution 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. ______ 
 

A RESOLUTION TO MAKE THE ANNUAL APPROPRIATION FOR THE YEAR 2008, 
TO ADOPT THE BUDGET, TO SET FORTH THE NUMBER OF MILLS TO BE 
LEVIED UNDER THE GENERAL PROPERTY TAX ACT, TO APPROVE AN 
INTERIM APPROPRIATION FOR THE YEAR 2008, AND TO ESTABLISH POLICIES 
FOR THE ADMINISTRATION OF THE BUDGET FOR THE YEAR 2008 
 
 
 WHEREAS, it is provided in Section 67 and 68 of the City Charter that the City Manager shall 
submit to the City Commission an estimate of the contemplated expenditures for the ensuing year, 
together with estimated revenues for that year, and that on or before February 1, 2008, the City 
Commission shall take up, consider, and pass an annual appropriation resolution to cover the expenditures 
as determined by the City Commission, and it is further provided in Section 85 that the City Commission 
may review the annual appropriation resolution following receipt of the assessment roll. 
 
 WHEREAS, Public Act #41 of 1995, provides that the general appropriations act of the City 
must set forth the total number of mills to be levied under the General Property Tax Act and the purpose 
for which that millage is levied if a truth in taxation hearing is not held; 
 
 WHEREAS, the next fiscal year’s budget is not ready for adoption prior to December 31, of the 
current fiscal year, and the administration of the City of Kalamazoo should be authorized to continue 
normal operations, including payroll and expense disbursements; 
 
 WHEREAS, the City Commission of the City of Kalamazoo desires to establish certain policies 
covering City Administration of the budget for 2008; 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED, that subject to the rights of the City 
Commission provided in Section 85 of the City Charter, the budget attached hereto and made a part 
hereof by reference is hereby taken up, considered, passed, and adopted as the annual appropriation of the 
City of Kalamazoo to cover the expenditures and operations thereof for the year 2008; and 
 
 BE IT FURTHER RESOLVED, that upon the confirmation of the assessment rolls and subject 
to such revision as the City Commission may have made on this budget upon said review, and subject to 
the procedures of Act #5 of the Public Acts of 1982 being fulfilled, if required, the City Clerk is 
thereupon authorized and directed to deliver a copy of this annual appropriation resolution, together with 
such revisions as may have been made therein, and a warrant from the City Commission to the City 
Treasurer authorizing and directing the City Treasurer to collect from persons named in said assessment 
roll the taxes applicable thereto as provided in the City Charter and statutes in such cases made and 
provided. 
 
 BE IT FURTHER RESOLVED, that the total number of mills to be levied under the General 
Property Tax Act and the purpose for which that millage is levied for purposes of said budget and annual 
appropriation, are as follows: 

City Operating:  19.2705 
Solid Waste:     1.5500 
Metro Transit:     1.0000 

  
 BE IT FURTHER RESOLVED, that the Chief Financial Officer is hereby authorized and 
directed to continue processing and issuing checks for normal payroll and expense operations of the City 
in accordance with the practices prevailing at the end of the current fiscal year; and the Chief Financial 
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Officer is authorized to revise any payroll, fringe benefits, and other expenses paid by the City to conform 
to the terms of any labor contracts or other commitments which have been approved by this City 
Commission; and that such sums as may be needed for the above purpose are hereby appropriated. 
 
 BE IT FURTHER RESOLVED, that the following policies are hereby established to govern the 
City Administration of the budget for 2008: 
 

   I. Budgeted Funds - The annual appropriation resolution shall apply to all funds except 
internal service funds, debt service funds, permanent funds and trust and agency funds.  
Legislative action by the City Commission to issue bonds, accept grants, and authorize 
special assessment projects shall also be considered as authority to expend funds for 
those purposes, and no further appropriation authority will be necessary. 

 
    Notwithstanding the above, the City Administrative budget for the pension trust fund 

shall require approval by the City Commission as part of the appropriation resolution. 
    
 II. Salaries, Wages, and New Positions - Any increase in salaries or wages above those set 

forth in the salary and wage schedule, or the creating of positions, shall be made only by 
resolution or motion of the City Commission. 

 
    It shall be the duty of the City Attorney, City Clerk, and Internal Auditor to see that 

he/she does not exceed the amount appropriated for his/her department except by prior 
specific authority of the City Commission. 

 
III. Limitations of Expenditures - It shall be the duty of the City Manager to oversee that 

each department head, excluding the City Attorney, City Clerk, and Internal Auditor, 
does not exceed the amount appropriated for his/her department except by prior specific 
authority of the City Commission. 

 
 

 IV. Transfers 
 

A. Policies 
 

1. City Commission Approval 
a) Transfers shall require City Commission approval if the transfer 

will result in an increase or decrease in one or more items of 
appropriation as set forth in the annual appropriation resolution. 

 
b) All transfers from the City Commission contingency account 

shall require City Commission approval regardless of the 
amount. 

 
c) Only the City Commission shall make new or additional 

appropriations. 
 
2. City Manager Approval 
 

a) The City Manager may approve the transfer of funds to a capital 
outlay or equipment account or between capital accounts for 
changes up to $10,000 per project or equipment purchase, or in 
amounts up to 10% of the project cost, whichever is greater.  The 
City Manager may also approve the reallocation of funds within 
the capital accounts on the same basis or in any amount as long 
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as the funds are still used for the purpose for which they were 
originally appropriated.  All other transfers affecting capital 
accounts shall require City Commission approval. 

 
b) The City Manager may approve the transfer of funds from the 

General Fund Salary Reserve account to operating budget units’ 
salary codes in accordance with contractual pay increases and 
approved pay increases for non-bargained for employees. 

 
 

 B. Procedures 
 

After receiving a report from the City Manager and hearing any objections to any 
transfers requiring City Commission approval, the transfers may be approved or 
disapproved by the City Commission.  Said transfers, when approved by the City 
Commission, shall be considered amendments to the budget and shall become effective 
immediately. 

 
 V. Monthly Report - The City Manager shall submit to the City Commission a brief 

executive summary of the City’s financial activity on a monthly basis. 
 
 

VI. Contributions From General Funds to the Capital Improvement Program Fund 
 

A. General fund capital transfers to the CIP Fund and the Major and Local Street 
funds will be budgeted, to the extent possible, over and above operating and 
capital outlay budgets provided that the estimated ending unreserved General 
Fund balance will remain in a range of 13%- 15% of estimated revenues for 
fiscal year 2008.  

 
B. General fund balance, for the purpose of calculating the capital transfers to the 

CIP Fund, the Major and Local Street Funds and retainage mentioned in 
Paragraph A above, will be based on the accrual of all property taxes estimated to 
be collected by the annual property tax levy, regardless of whether the collections 
are received in the year levied or in subsequent years.  This method of accrual of 
property taxes may be different than the method required by General Accepted 
Accounting Principles for preparation of the Comprehensive Annual Financial 
Report. 

  
 

VII. Capital Improvement Program Fund - The CIP Funds provides funding for those 
operations exclusive of utility funds and the Metro Transit Funds.  Eligible uses include 
capital projects, major equipment, debt service, and non-utility environmental expenses. 

 
VIII. Allocation of Fringe Benefits - Each year fringe benefits will be allocated to each 

operating budget unit and to capital projects that include labor charges.  Reasonable 
allocations will be made on actual or estimated costs as provided in City Administrative 
guidelines and the Budget Manual. 

 
  IX. Allocation of Administrative Costs 

 
A. A cost allocation plan will be developed each year to determine an appropriate 

methodology for allocating central service costs to the various operations of the 
City. 
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B. The allocation plan will be prepared in accordance with federal laws and 

guidelines for allocation of costs to federal grants. 
 

C. Allocation of costs to operations and cost centers other than federal grants may 
include allocation of additional reasonable costs that are disallowed for allocation 
to federal grants. 

 
D. The allocation plan will be prepared by a qualified, independent firm. 

 
E. Utility operations will be allocated the full costs as provided in the plan.  Metro 

Transit will be allocated actual costs as provided in the plan. 
 

F. No allocation will be charged to general fund operations since such charges 
would be made to the general fund and received back into the general fund, 
which would only inflate general fund revenues and expenses equally without 
impacting the financial position of the fund. 

 
G. All other funds will be charged an amount not to exceed the allocation 

determined by the plan.  In order to make the allocation determined by the plan, 
some funds may be provided with a General Fund subsidy if for some reason the 
fund cannot be reasonably expected to pay the full allocation. 

 
X. Carry Forwards 

a. Unexpended balances, both encumbered and unencumbered, of previously authorized 
construction or capital improvements not completed as of December 31, are hereby re-
appropriated. Any such carry forwards shall be presented to the City Commission as an 
informational item at a regular City Commission meeting. 

   
b. Carry forward requests for unencumbered non-capital items, shall be submitted to the 

City Commission for approval. 
 

XI. Revenues 
a. Tax Levy -The amount annually to be raised shall not exceed 2% ($20 per $1,000) of the 

assessed valuation as equalized of all real and personal property in the City, per Section 
77 of the Charter. 

 
b. Special Assessments -Section 108 of the Charter states that the City Commission shall 

have power to determine, with or without a petition, that all or part of the expense of any 
public improvement or repair may be defrayed by special assessments upon the parcels or 
property especially benefited, and so declare by resolution. 

 
c. User Fees -The City Commission has jurisdiction over establishing schedules of charges, 

including recreational activities, cemetery fees, and neighborhood and community 
development fees and charges. 

 
d. Metro Transit System -The Transit Authority Board has the jurisdiction to levy the 

special assessment for mass transit, and the City Commission joint with the Transit 
Authority Board sets the fare structure.  

 
e. Enterprise Functions -The enterprise functions - City Market, Metro Transit System, 

Water Division, and Wastewater Division are fully self-supporting from user fees and 
charges, and/or subsidies from other intergovernmental sources. 
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f. Payment In-Lieu of Taxes (PILOT) -PILOT is charged to the Water and Wastewater 
Divisions. 

 
g. Interest Earnings -Interest earnings from the investment of temporarily idle funds are 

credited to the fund generating the earnings. 
 

h. Administrative Fee - The Accounting Division prepares an indirect cost allocation plan of 
general services, which conforms to Federal and State guidelines for grant reimbursement 
of administrative costs.  The allocated costs are charged to the Special Revenue funds, 
Enterprise Funds, and the Internal Service Funds. 

 
XII. RESERVES 

a. General Fund Undesignated Reserve - A balance will be maintained within a range of 
13% to 15% of current projected revenues.  For purposes of this calculation, all property 
taxes levied for the current fiscal year, except for a reserve for delinquent taxes, are 
accrued to the current year. 

 
b. General Fund Reserve for Contingencies - Budget Stabilization Reserve - Funds will be 

designated in a budget stabilization account within the General Fund equal to 1%-2% of 
the current year budget. The initial fund will be funded over a five-year period. The funds 
will be used to mitigate the impact of unanticipated expenses or revenue losses. The 
funds may be transferred with City Manager approval. After the initial funding period, 
the fund will be replenished annually to meet the target. 

 
c. Capital Contingency Reserve - Funds will be designated in a capital reserve account 

within the General Fund equal to 1% - 2% of the current budget year. The initial fund 
will be funded over a five-year period. The funds will be used for emergency capital 
needs and may be transferred with City Manager approval.  The Capital contingency 
Reserve use stipulations are that purchases must meet capitalization criteria; an expense 
that causes the balance to fall below the recommended level will be replaced within a 
three year period, in equal installments. The three year repayment schedule shall be 
applied separately for each approved capital project.  

 
d. Reserve for Self Insurance - A reserve will be established to provide funding of a risk 

management program whereby the City is self insured for Workers' Compensation, auto 
comprehensive and collision coverage, and is a member of the Michigan Municipal Risk 
Management Authority and Michigan Transit Pool with various deductibles and coverage 
limitations. 

 
XIII. BUDGET AMENDMENTS 

a. Only the City Commission shall make new or additional appropriations. 
 
b. Budgets may be amended after adoption with approval of the City Commission if 

changes result in an increase in appropriation. Budget amendment requests must be made 
in writing and approved by the appropriate budget manager, the Budget and Accounting 
Director / Comptroller, the Management Service Director and the City Manager.  The 
City Manager requests approval from the City Commission. 

 
XIV. CAPITAL IMPROVEMENTS PROGRAM 

 
a. The Capital Improvements Program will reflect a consensus of the perceived needs and 

desires of the community based on current surveys and long range planning.  The City 
will develop and maintain a Capital Improvements Program to control capital projects 
over a minimum five year planning period coordinated with the Operating Budget.  
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b. The Capital Improvements Program will, to the extent possible, be designed to protect the 
City's investments and capital and operating assets through timely and adequate 
maintenance and replacement of those assets. 

 
c. Projects included in the Capital Improvements Program (CIP) shall be consistent with the 

City of Kalamazoo Comprehensive Plan. 
 

XV. DEBT AND INVESTMENT POLICIES 
 

a. Debt will be used to finance long-lived capital and operating assets within the constraints 
of maintaining or improving bond ratings and debt service capacity. 

 
b. Debt management will provide for the protection of bond ratings, the maintenance of 

adequate debt service reserves, compliance with debt instrument provisions and 
appropriate disclosures to investors, underwriters, and rating agencies.  

 
c. Investment management will strive to maximize investment return on the City's funds 

through pooling of funds where permitted, frequent market analysis; cash forecasting 
procedures and competitive bidding.  Interest income is applied on a percentage basis to 
each fund based on each fund's balance compared to all total fund balances. 

 
XVI. City Commission Discretionary Funds Policy 

a. The Kalamazoo City Commission has a discretionary fund set aside for community 
programs and projects geared toward improving the quality of life for our residents. 
During the budget cycle, applications are accepted from organizations that sponsor 
programs and projects that perpetuate a positive influence on the lives residents of all 
ages. Programs such as the Summit on Racism and the Kalamazoo County Poverty 
Reduction Initiative as well as summer youth programming (summer basketball leagues, 
dance classes, tennis lessons, field trips, youth employment and driver education 
programs) have been supported by City Commission funds.   

 
b. Funding amounts vary. Funding awards range from $3,000 to $16,000. Organizations 

must meet the following criteria: 
i. Physical location of the organization must be within the Kalamazoo city limits 

ii. Organization must have 501(c)(3) status 
iii. Organization must support programs and projects geared toward improving the 

quality of life of City residents throughout the year 
 

c. Organizations are required to submit a completed grant application with all supporting 
documentation.  All organizations which have received previous funding are required to 
submit a final report scope of services provided as well as a financial report itemizing 
City fund usage with this application. Please note that failure to submit the final 
report will disqualify that organization from future funding considerations.   

 
d. Applications are reviewed by the Community Development Act Advisory Committee 

(CDAAC) and City Manager staff. Reviewers measure how well applicants answer ten 
questions that correlate with the following eight categories of focus.  

i. Program Objectives – Are the goals and objectives for this program/project 
clearly defined? 
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ii. City Goals and Objectives – Are the program/project’s objectives consistent with 
the City’s goals for programming? Are the benefits from this program/project 
consistent with the efforts of the City? 

iii. Benefits to Residents – Will this project produce comparably significant benefits 
and/or results for the residents in Kalamazoo?  

iv. Need in Community – Is this program/project needed in the community? Does 
the program/project serve a diverse and unique population in our community 
including residents with special needs? 

v. Organization and Program/Project Development – What other programs/projects 
does the organization plan throughout the year? Can the organization execute this 
program/project based on the organization’s previous programming experience? 
Has the organization planned a realistic and achievable project/program to 
benefit the residents of this community?  

vi. Organizational Resources – Does the organization have the staff and resources 
(e.g., ability to collaborate with local organizations) to execute the 
program/project? Would the program/project continue if City funding was 
limited or not available? 

vii. Community Partnerships – Does this organization work collaboratively with 
other organizations to provide services to residents?   

viii. Organization’s Budget – Does the organization have additional funding to 
support programming? Does the organization have the means to implement the 
program/project without City funding? 

ix. Other – Opportunity for reviewers to accentuate other aspects of the proposal. 
e. The Community Development Act Advisory Committee (CDAAC), a thirteen-member 

citizen’s advisory panel made up of seven members-at-large, and six representatives from 
Kalamazoo’s core neighborhoods, will review all applications and will submit funding 
recommendations to City Manager staff. CDAAC will base its recommendations on the 
quality, need and impact each program/project has on our community’s goals structure as 
it relates to the Blueprint for Action: A Sustainable Community-Defining Kalamazoo’s 
Future.  

 
f. Scoring in each category is based on 1 (lowest) to 5 (highest). All reviewers' scores are 

tallied and divided by the number of reviewers to obtain a committee average "score" for 
each project.  

 
g. City Manager staff prepares funding recommendations based on the feedback of CDAAC 

for City Commission approval. After City Commission approval, organizations are 
notified of funding decisions. 

 
XVII. Use of Public Funds Policy  

 
The City shall define the acceptable use of City funds for food, awards, and appropriations to 
outside organizations. 
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a. The City may host events in appreciation of the City’s workforce and provide tokens of 
appreciation to employees to recognize new hires, years of service and retirements. 

b. The City may provide beverages to employees, volunteer workers, elected officials and 
business guests during regular working hours. 

c. The City may provide meals to employees, volunteer workers and elected officials for 
work conducted during normal meal times. 

d. The City may host Wellness Luncheons to provide education to employees in an effort to 
reduce the City’s health care costs. 

e. The City may make financial payments to outside organizations where a written 
agreement between the City and such organization has been executed. 

 
 BE IT FURTHER RESOLVED, that all books, warrants, orders, and vouchers or other official 
references to any appropriations shall indicate the appropriated fund involved or be drawn upon the 
appropriate schedules as set forth in the budget. 
 
 BE IT FURTHER RESOLVED, that the City Manager is hereby directed to have prepared and 
printed for distribution to interested citizens a detailed summary of the 2008 Budget; and 
 
 BE IT FURTHER RESOLVED, that unexpended balances, both encumbered and 
unencumbered, of previously authorized construction or capital improvement work not completed as of 
December 31, are hereby re-appropriated.  Any such carry forwards shall be presented to the City 
Commission as an informational item at a regular City Commission meeting.  Carry forward requests for 
non-capital items, shall be submitted to the City Commission for approval. 
 
The above resolution was offered by ______________________________________________________ 
and supported by _____________________________________________________________________. 
 

AYES,  Commissioners: 
 

NAYS,  Commissioners: 
 

ABSTAIN, Commissioners: 
 
 
RESOLUTION DECLARED ADOPTED. 
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CERTIFICATE 
 

The forgoing is a true and complete copy of a resolution adopted by the City Commission of the City of 
Kalamazoo at a regular meeting held                       .  Public notice was given and the meeting was 
conducted in full compliance with the Michigan Open Meetings Act (PA 267,1976).  Minutes of the 
meeting will be available as required by the Act. 

 
 
 

______________________________ 
Scott Borling, City Clerk 



 
2008

Proposed

 Total General Fund 54,589,701             

Total Capital Improvement Fund 8,333,349  

 Enterprise Funds 
 City Market 45,847
 Metro Transit 29,079,509
 Water Division  18,677,773
 Wastewater Division 22,968,113
 Total Enterprise Funds 70,771,242

 Special Revenue Funds 
 Major Streets 6,728,850
 Local Streets 3,220,125
 Cemeteries 464,030
 Solid Waste 2,641,179
 K-VET Drug Enforcement 748,270
 Miscellaneous Grants 193,477
 Community Development 2,733,381
 Demolition Revolving Fund 150,308
 Total Special Revenue Funds 16,879,620

Total Retirement Administration 511,464

 GRAND TOTAL ALL FUNDS 151,085,376

Internal Service Funds (Informational Only)
Information Technology 3,248,301              
City Wide Maintenance 1,226,058              
Engineering 1,643,153              
Public Works Billable 612,721                 
Public Works Fleet 1,717,453              
Public Utilities Fleet 1,591,927              
Insurance Fund 18,832,656            

City of Kalamazoo
 FY 2008 Proposed Budget

ALL FUNDS
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2008
Proposed

REVENUES:
TAXES
Operating - Current Year 31,798,869
Other Taxes / PILOT Payment 1,646,765
Licenses, Permits & Fees 1,945,069
Intergovernmental Contributions 11,402,715
Charges for Services 508,165
Interest 905,500
Other Revenue 5,144,335
TOTAL OPERATING REVENUE 53,351,418

Appropriations
City Commission 88,707
City Administration 846,954
City Attorney 864,247
City Clerk 746,777
Internal Auditor 90,526
Human Resources 893,308
Management and Budget Services 3,220,510
Public Safety 33,556,540
Public Services 2,415,895
Community Planning & Development 2,904,183
Parks & Recreation 2,517,966
General Service Expenditures 1,083,189
Initiatives 1,500,000
Tranfers to Operating Budgets 860,899
Total  Operating Expenditure 51,589,701              

Transfer to CIP Fund 2,000,000
Transfer to Local Streets Capital 1,000,000
Transfer to Major Streets Fund 0
Total Transfer to Capital 3,000,000

TOTAL EXPENDITURES 54,589,701

(Use of Working Capital) / Transfer to Surplus (1,238,283)

Beginning Fund Balance 8,830,406

Ending Fund Balance 7,592,123

Percent of Revenue 14.2%

CITY OF KALAMAZOO
General Fund

2008 PROPOSED BUDGET

A118



2008
Proposed

RESOURCES
Transfer From General Fund 2,000,000
Federal Grants 0
State Grants 812,000
Interest 100,000
Bond Proceeds 1,435,000
Reimbursements 550,000
Private / Local  Contributions 3,150,000  
Working Capital 286,349
Total Resources 8,333,349

EXPENDITURES
Environmental 0
Debt Service 2,209,349
Park Improvements 3,638,000  
Facilities 1,810,000
Public Safety Equipment 0
Other Projects 676,000
Total Expenditures 8,333,349

CITY OF KALAMAZOO
Capital Improvement Fund
2008 PROPOSED BUDGET
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2008
Proposed

KALAMAZOO FARMERS MARKET
RESOURCES
Property Rental 46,800
Other 700
Use of Working Capital (1,653)
TOTAL RESOURCES 45,847

OPERATIONS
Personnel 30,673
Operations 15,174
Capital 0
Debt Service 0

TOTAL CITY MARKET 45,847

METRO TRANSIT
RESOURCES
Current / Prior Year Taxes 1,673,682
Federal Grants 2,332,421
State Grants 4,099,162
Subsidies Other Units 2,566,271
Operating 2,251,479
Other Revenue 180,000
Capital Contributions 14,821,649
Working Capital 1,154,845
Provision for Depreciation 0
TOTAL RESOURCES 29,079,509

Metro Transit System
Personnel 6,822,259
Operations 7,435,601
Capital 14,821,649
Debt Service 0

TOTAL METRO TRANSIT 29,079,509

WATER DIVISION
RESOURCES
Operational 11,649,400
Interest 219,700
Other 61,000
Capital CIA 1,722,800
Contribution from Working Capital 5,024,873
Bond Proceeds 0

TOTAL RESOURCES 18,677,773

Expenditures
Personnel 4,892,526
Operations 7,044,506
Capital 4,534,255
Debt Service 2,206,486
Transfers 0

2008 PROPOSED BUDGET
Enterprise Funds

CITY OF KALAMAZOO
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TOTAL EXPENDITURES 18,677,773
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2008
Proposed

WASTEWATER DIVISION
RESOURCES
Operational 19,667,700
Interest 776,500
Other Income 9,750
CIA - Capital 0
Contribution from Working Capital 2,514,163
Bond Proceeds 0

TOTAL RESOURCES 22,968,113

EXPENDITURES  
Personnel 6,850,050
Operations 13,657,672
Capital 2,080,381
Debt Service 380,010
Transfers 0
TOTAL EXPENDITURES 22,968,113

TOTAL ENTERPRISE FUNDS 70,771,242

2008 PROPOSED BUDGET

CITY OF KALAMAZOO
Enterprise Funds
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2008
Proposed

MAJOR STREETS - OPERATING  
RESOURCES  
Highway Maintenance 250,000
Gas and Weight Tax 4,200,000
Other State Revenue (Metro Act) 265,000
Reimbursement from LDFA 0
Interest 85,000
Other  5,000
Use of Working Capital (247,150)
TOTAL RESOURCES 4,557,850

OPERATIONS
Operations & Maintenance 2,618,116
Transfer to Local Streets 281,267
Debt Service 1,658,467
TOTAL EXPENDITURES 4,557,850

MAJOR STREETS - CAPITAL
RESOURCES
Federal Aid 0
Other State Revenue 0
Private Funding 0
Contribution from Bond Proceeds 2,121,000
Transfer from General Fund 0
Working Capital 50,000
TOTAL RESOURCES 2,171,000

STREET CONSTRUCTION/BOND
Personnel 35,705
Operations 2,135,295
Capital 0
TOTAL EXPENDITURES 2,171,000

TOTAL MAJOR STREETS 6,728,850

CITY OF KALAMAZOO
Special Revenue Funds

2008 PROPOSED BUDGET
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2008
Proposed

LOCAL STREETS - OPERATING
RESOURCES
Gas and Weight Taxes 1,235,000
Interest 25,000
Other 3,000
Transfer from Major Streets 281,267
Transfer from General Fund 860,899
Working Capital (185,041)
TOTAL RESOURCES 2,220,125

OPERATING
Operations 1,623,039
Debt Service 597,086
TOTAL EXPENDITURES 2,220,125

LOCAL STREETS - CAPITAL
RESOURCES
Working Capital 0
Contribution from Major Streets 0
Contribution from General Fund 1,000,000
TOTAL RESOURCES 1,000,000

STREET CONSTRUCTION/BOND
Personnel 33,126
Operations 966,874
TOTAL EXPENDITURES 1,000,000

TOTAL LOCAL STREETS 3,220,125

CITY OF KALAMAZOO
Special Revenue Funds

2008 PROPOSED BUDGET
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2008
Proposed

CEMETERY RESOURCES
Sale of Lots 25,000
Burials 104,000
Burials-Overtime 8,500
Foundations 20,000
Miscellaneous 0
Property Rentals 0
Interest 0
Use of Working Capital 26,417
Transfer from Cemetry Trust 180,113
Transfer from Cemetry Trust / Capital 100,000
TOTAL RESOURCES 464,030

OPERATIONS
Personnel 29,450
Operations 334,580
Capital 100,000
TOTAL EXPENDITURES 464,030

SOLID WASTE  
RESOURCES
Current Year Taxes 2,570,933
Prior Year Taxes 0
Interest 10,000
Working Capital 60,246
TOTAL RESOURCES 2,641,179

OPERATIONS
Personnel 675,449
Operations 1,965,730
Capital 0
Transfers 0
TOTAL EXPENDITURES 2,641,179

KVET DRUG ENFORCEMENT FORFEITURE FUND
RESOURCES
KVET-Federal Forfeiture Justice Fnd 0
KVET-Fed. Forfeiture Treasury Fnd. 0
Drug Forfeiture Revenue 200,000
Interest on Investments 0
Auction Sale Revenue 0
Working Capital 548,270
TOTAL RESOURCES 748,270                   

OPERATIONS
Personnel 153,260
Operations 417,257
Capital 177,753
Debt Service 0
TOTAL EXPENDITURES 748,270

CITY OF KALAMAZOO
Special Revenue Funds

2008 PROPOSED BUDGET
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2008
Proposed

MISCELLANEOUS GRANTS
RESOURCES

Public Safety Grants 193,477
General Government Grants 0
Recreation Grants 0
Local Contributions
Working Capital 0
TOTAL RESOURCES 193,477

EXPENDITURES:
Personnel 110,892
Operations 41,810
Capital 40,775
Debt Service 0
TOTAL EXPENDITURES 193,477

COMMUNITY DEVELOPMENT ENTITLEMENT GRANTS
RESOURCES
Federal Revenues 2,660,408
Community Grants
Match Non-Cash 72,973
TOTAL RESOURCES 2,733,381

 
PROGRAMS
Personnel 0
Operations 2,733,381
Capital 0
Debt Service 0
TOTAL EXPENDITURES 2,733,381

DEMOLITION REVOLVING FUND
RESOURCES
Charges for Services 0
Transfer from GF 0
Other 0
Working Capital 150,308

150,308

EXPENDITURES:
Operations 150,308
Debt Service 0
TOTAL EXPENDITURES 150,308

CITY OF KALAMAZOO
Special Revenue Funds

2008 PROPOSED BUDGET
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Proposed

RETIREMENT SYSTEM

ADMINISTRATION
Personnel
Operations 511,464
Capital
Debt Service

TOTAL RETIREMENT
SYSTEM - ADMINISTRATION 511,464

Retirement Administration
2008 PROPOSED BUDGET

CITY OF KALAMAZOO
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Commission 
A genda Report 
C i t y  o f  K a l a m a z o o 

 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Reviewed By: Thomas C. Skrobola, Management Services Director/CFO 
Prepared By: Patsy A. Moore, Deputy Management Services Director 

 
SUBJECT: FY 2008 Proposed Local Development Finance Authority Budget 
 
DATE:  January 14, 2008 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve the proposed FY 2008 Local 
Development Finance Authority (LDFA) budget as submitted by the LDFA Board. 
 
BACKGROUND 
 
The City ordinance, which established the Local Development Finance Authority, requires 
that the LDFA annually submit its recommended budget to the City Commission and that the 
LDFA Board cannot finally adopt a budget for the fiscal year until the City Commission has 
approved the budget. 
 
Budget Highlights 
Revenue available for the FY 2008 LDFA budget amounts to $437,295 in addition to a 
beginning fund balance of $25,137. The FY 2008 LDFA budget provides funding for 
reimbursement to the City of its capital outlay for infrastructure improvements in the Western 
Michigan University Business, Technology and Research (BTR) Park. The budget also 
includes contributions for City administrative support, contributions to program and capital 
expense support for the Southwest Michigan Innovation Center and other operational 
expenses. 
 
COMMUNITY RESOURCES CONSULTED 
 
The Local Development Finance Authority is recommending City Commission approval of the 
FY 2008 Proposed Budget. 
 
FISCAL IMPACT 
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 Approval of this budget will provide the LDFA with authority to adopt and implement the 
budget and related activities during FY 2008. The proposed budget contains cost recovery 
features for previous city capital expenditures, staffing support and the protection of the City’s 
investment in infrastructure with funds for maintenance.  
 
ALTERNATIVES 
 
The City Commission may approve the budget as submitted or ask the LDFA to revise the 
budget and resubmit. 
 
ATTACHMENTS 
 
FY 2008 Proposed Budget 
 
 
 
Copies: 
Local Development Financing Authority 
 
 
 
 
 
 



Local Development Finance Authority (LDFA)
2008 Budget

2007 2007 2008
2006 Adopted Projected Proposed

Actual Budget Budget Budget

Beginning Fund Balance 98,368         44,314       26,435         22,137       

Revenue
Projected TIF Revenue* 305,887 365,935 397,505 412,158
Miscellaneous Revenue 0 0 0 0
Total Resources Available 404,255 410,249 423,940 434,295

Expenditures
Reimbursement for Drake Road Improvements 49,420 75,000 75,000 108,000
Reimbursement for Parkview Avenue Improvements 20,000 51,200 51,200 70,000
Reimbursement for Sanitary Sewer - Drake Road 12,429 0 0 0
Reimbursement for Water Main (Phase 2) Park Interior 821 0 0 0
Infrastructure Maintenance and Sinking Fund 26,200 27,000 27,000 15,000
Reimburse Water & Sanitary Sewer Connections on Each Lot 0 0 0 0
Reimbursement for WMU BTR Park Infrastructure 75,000 45,000 45,000 40,000
BTR Park Marketing 8,673 15,000 12,000 0
Southwest Michigan Innovation Center
     Equipment and Furniture 0 0 0 0
Operating Expenses:
     Marketing 15,305 5,000 5,000 5,305
     Legal 2,988 10,000 10,000 10,609
     Business Support 79,700 86,700 86,700 89,301
City Administrative Support (Estimated Pro-Ration of Time) 87,284 89,903 89,903 92,600
Total Projected Expenses 377,820 404,803 401,803 430,815

Ending Fund Balance 26,435 5,446 22,137 3,480

* Beginning in 2005, TIF revenue reduced due to SMIC real and personal property tax exemption approved 12/04. The 2008
  TIF revenue estimate reflects the new personal property tax reduction.

Advance Balances Yet to be Repaid to City/WMU
BTR Park

Infrastructure 1/1/2007 2007 12/31/2007
Costs Balance Repayments Balance

Drake Road Improvements 413,265 340,025 75,000 265,025
Parkview Avenue Improvements 1,367,103 1,296,429 51,200 1,245,229
Sanitary Sewer Reimbursement 116,716 104,287 0 104,287
Water Main (BTR) 34,570 5,070 0 5,070
Water and Sewer Connections 154,226 154,226 0 154,226
Infrastructure Maintenance Sinking Fund 374,427 274,200 27,000 247,200
WMU Reimbursement 290,000 125,000 45,000 80,000
Ending Balance 2,750,307 2,299,237 198,200 2,101,037

BTR Park 2008
Infrastructure 1/1/2008 Proposed 12/31/2008

Costs Balance Repayments Balance
Drake Road Improvements 413,265 265,025 108,000 157,025
Parkview Avenue Improvements 1,367,103 1,245,229 70,000 1,175,229
Sanitary Sewer Reimbursement 116,716 104,287 0 104,287
Water Main (BTR) 34,570 5,070 0 5,070
Water and Sewer Connections 154,226 154,226 0 154,226
Infrastructure Maintenance Sinking Fund 374,427 247,200 15,000 232,200
WMU Reimbursement 290,000 80,000 40,000 40,000
Ending Balance 2,750,307 2,101,037 233,000 1,868,037
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 Commission  
 

 Agenda Report  
  C i t y o f K a l a m a z o o 
 
 

TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 
  Reviewed By: Thomas C. Skrobola, Management Services Director / CFO 

Prepared By: Patsy A. Moore, Deputy Management Services Director 
 
SUBJECT: FY 2008 Proposed Brownfield Redevelopment Authority Budget 

 
DATE:  January 14, 2008 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve the proposed FY 2008 Brownfield 
Redevelopment Authority (BRA) budget as submitted by the BRA Board. 
 
BACKGROUND 
 
The BRA Board annually prepares and approves a budget for the operation of the Authority 
for the upcoming fiscal year.  The City Commission is not required by law to adopt the annual 
appropriation for the BRA; however the City Administration has chosen to request City 
Commission approval. 
 
Budget Highlights 
Resources for the FY 2008 BRA budget amount to $1,401,300. The revenue includes a 
contribution form the City’s General fund in the amount of $500,000, BRA tax increment 
financing in the amount of $638,900, grants of $162,400, land sales proceeds of $100,000 
and use of available fund balance of $710,100. 
 
The FY 2008 BRA budget provides funding for projects and initiatives in the amount of 
$2,111,400. Projects planned for 2008 include Clean Michigan Initiative (CMI) Riverfront 
Redevelopment that will create public space along the river flanked by mixed use 
redevelopment, the creation of a full service industrial / Business Park at the Davis Creek 
(Lakeside Refinery) property, and needed property acquisitions. 
 
COMMUNITY RESOURCES CONSULTED 
 
The Brownfield Redevelopment Authority approved the FY 2008 Proposed Budget. 
 
FISCAL IMPACT 
 
This budget will allow the BRA to implement related activities during FY 2008. Projects and 
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 initiatives supported by the BRA would otherwise be an expense of the City’s General Fund 
  
ALTERNATIVES 
 
The City Commission may approve the budget as submitted or ask the BRA to revise the 
budget and resubmit. 
 
ATTACHMENTS 
 
FY 2008 Proposed Budget 
 
 
 
Copies: 
Brownfield Redevelopment Authority 
 
 
 
 
 
 
 



Brownfield Redevelopment Authority (BRA)
2008 Budget

2007 2007 2008
2006 Adopted Projected Proposed

Actual Budget Budget Budget

Resources
General Fund Contribution 500,000 500,000 500,000 500,000
BRA Tax Increment Financing 288,387 547,600 625,000 638,900
Land Sales Proceeds 2,500 125,000 0 100,000
Miscellaneous 55,583 0 0 0
Grants
     EDA 0 726,000 385,600 96,400
     CMI 301,002 200,000 144,500 0
     EPA 5,904 66,000 36,000 66,000

Total Resources 1,153,376 2,164,600 1,691,100 1,401,300

Expenditures
Personnel 0 75,000 219 0
Projects:
     Riverfront Project (CMI) 305,501 200,000 0 0
     River West Redevelopment 0 200,000 72,300 200,000
     Davis Creek Business Park 31,578 1,800,000 1,039,000 200,000
     Former Public Safety Building Site 0 15,000 0 294,000
     Tax Reverted Property Acquisitions/Land Bank 0 30,000 0 75,000
     TIF Reimbursements to Developers 268,691 376,340 528,740 513,725
     TIF Transfer to Building Authority/Mall Parking Structure 0 96,260 96,260 125,175
     USEPA Eligible Projects 5,904 66,000 36,000 66,000
     Site Maintenance Fund 0 45,000 42,000 50,000
     Special Projects Environmental 0 20,000 0 20,000
     East Bank Site Infrastructure 0 0 0 250,000
     Performance Paper 12,986 100,000 5,000 100,000
     Site Preparation 0 70,000 97,300 75,000
     Targeted Acquisitions 0 85,000 61,000 100,000
     Marketing 0 0 0 30,000
     Vehicle Replacement 0 0 0 12,500
     Other BRA Expenditures 137,494 0 0 0
   
Total Expenditures 762,154 3,178,600 1,977,819 2,111,400

Revenue over (under) expenditures 391,222 -1,014,000 -286,719 -710,100

Beginning Fund Balance 1,070,700 1,857,888 1,461,922 1,175,203
  
Ending Fund Balance          1,461,922 843,888 1,175,203 465,103

Revised 11/5/07 A132
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Commission 
A genda Report 
C i t y  o f  K a l a m a z o o 

 
 
TO:  Mayor Hopewell, Vice McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E.  
  Reviewed By: Thomas C. Skrobola, Management Services Director 

Prepared By: Patsy A. Moore, Deputy Management Services Director 
 
SUBJECT: FY 2008 Proposed Economic Development Corporation Budget 
 
DATE:  January 11, 2008 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve the proposed FY 2008 Economic 
Development Corporation (EDC) budget as submitted by the EDC Board. 
 
BACKGROUND 
 
The EDC board annually prepares and adopts a fiscal year budget.  The City Commission is 
not required by law to adopt the annual appropriation for the EDC; however the City 
Administration has chosen to request City Commission approval. 
 
Budget Highlights 
Revenue for the FY 2008 EDC budget amounts to $332,190. The revenue includes a transfer 
from the Local Development Finance Authority of $92,600, loan repayments and rent sharing 
in the amount of $239,590. Available fund balance in the amount of $617,467 will also be 
used to fund 2008 expenditures. 
  
The FY 2008 LDFA budget provides funding for personnel and operating expenses in the 
amount of $101,220, anticipated projects in the amount of $740,000 and other costs of 
$108,437. 
 
COMMUNITY RESOURCES CONSULTED 
 
The Executive Committee of the EDC reviewed the FY 2008 Proposed Budget. 
 
FISCAL IMPACT 
 
This budget will allow the EDC to implement the budget and related activities during FY 2008. 
Personnel and operating costs supported by the EDC would otherwise be an expense of the 
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 City’s General Fund.  
  
ALTERNATIVES 
 
The City Commission may approve the budget as submitted or ask the EDC to revise the 
budget and resubmit. 
 
ATTACHMENTS 
 
FY 2008 Proposed Budget 
 
 
 
Copies: 
Economic Development Corporation 
 
 
 
 
 
 



2007 2007 2008
2006 Adopted Projected Proposed

Actual Budget Budget Budget

Revenue
Loan Repayments / Rent Sharing 243,319 174,626 319,250 239,590
Miscellaneous* 28,726 0 42,260 0
Transfers
     General Fund 250,000 210,000 210,000 0
      LDFA / TIF 87,284 89,903 89,903 92,600

Total Resources 609,329 474,529 661,413 332,190

Expenditures
Contracting for Services  1) 74,389 91,147 91,147 101,220
Anticipated Projects  2) 329,000 400,000 200,000 740,000
 Administrative Fee 0 0 0 35,437
  Vehicle Replacement 0 0 0 12,500
Other Costs  3) 6,377 61,080 8,900 60,500
Total Expenditures 409,766 552,227 300,047 949,657

Revenue Over Expenditures 199,563 (77,698) 361,366 (617,467)

Beginning Fund Balance 675,601        792,230 875,164 1,236,530

Ending Fund Balance 875,164        714,532 1,236,530 619,063

      and legal. 

 

 2)   Anticipated projects include EIF loan for River West redevelopment, Davis Creek 

 3)  The proposed 2008 budget reflects the cost of supplies and services including
      marketing, consulting services to update the city's Economic Development Strategy 

       Business Park, a housing project and an industrial project. 

 * Proceeds from Heritage Community bond project 

                      75% Executive Director 

Economic Development Corporation (EDC)
2008 Budget

 1) The proposed 2008 budget reflects the cost of services provided to the EDC by 1
     FTE = $101,220. 

                      25% Administrative Secretary 
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 Agenda Report  
  C i t y o f K a l a m a z o o 
 
 

TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 
  Reviewed By: Thomas C. Skrobola, Management Services Director / CFO 

Prepared By: Patsy A. Moore, Deputy Management Services Director 
 
SUBJECT: FY 2008 Proposed Downtown Development Authority Operating Budget 

 
DATE:  January 14, 2008 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve the proposed FY 2008 Downtown 
Development Authority (DDA) Operating Budget as submitted by the DDA Board and 
approve a two-mill tax levy.   
 
BACKGROUND 
 
The City ordinance, which established the Downtown Development Authority, requires that 
the DDA annually submit its recommended budget to the City Commission and that the DDA 
Board cannot finally adopt a budget for the fiscal year until the City Commission has 
approved the budget. The Parking System Budget is submitted as informational. 
 
The City Commission reviewed this budget at a special meeting on January 11, 2008 The 
Downtown Development Authority Operating Budget is funded by the proposed two-mil levy, 
Tax Increment Financing, other revenue and prior years fund balance, totaling $3,995,324 
 
Expenditures include operating expenses of $698,183, Initiatives/Programs of $1,032,295, 
Debt Service/Other Obligations of $1,474,190 and transfers of $790,656. 
 
 
COMMUNITY RESOURCES CONSULTED 
 
The Downtown Development Authority is recommending City Commission approval of the FY 
2008 Proposed Budget as well as requesting approval of the two-mill tax levy. 
 
FISCAL IMPACT 
 
The approval of the two-mill tax levy and the operating budget will provide the DDA with 
authority to adopt and implement the budget and related activities during FY 2008. 
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 ALTERNATIVES 
  
The City Commission may approve the budget as submitted or ask the DDA to revise the 
budget and resubmit. 
 
ATTACHMENTS 
 
FY 2008 Proposed DDA Operating and Parking Budgets 
Capital Improvement Plan 
 
Copies: 
Downtown Development Authority 



DOWNTOWN DEVELOPMENT AUTHORITY
OPERATING BUDGET
FISCAL YEAR 2008

2007 2007 2008
REVENUE Budget Projected Proposed
Taxes
Operating - Current Year (DDA Levy 1.9638 Mills) $309,664 $339,020 $328,880
Operating - Current Year (TIF) $3,093,222 $3,096,945 $3,452,270
Operating - Prior Years $1,004,466 $1,017,540 $99,464
Total Taxes $4,407,352 $4,453,505 $3,880,614

Fees & Charges for Services
Festival Place Maintenance Fees $10,400 $11,000 $10,000
City of Kalamazoo Mall Maintenance $59,210 $59,210 $59,210
Total Fees & Charges for Services $69,610 $70,210 $69,210

Other
Interest Income $44,000 $61,500 $44,000
Pilots/Miscellaneous $1,500 $2,192 $1,500
Total Other Revenue $45,500 $63,692 $45,500

TOTAL REVENUE $4,522,462 $4,587,407 $3,995,324

EXPENSES
Operating Expenses
DKI Service Agreement $307,480 $307,480 $335,940
Administration $188,693 $188,693 $188,693
Insurance/Legal/Audit Services $34,925 $34,857 $36,250
Linear Park/Ponds/Festival Maintenance $115,000 $115,000 $115,000
Mall Assessment $15,000 $0 $15,000
Miscellaneous $7,350 $12,750 $7,300
Total Operating Expenses $668,448 $658,780 $698,183

Initiatives/Programs
Business Development $503,000 $503,000 $357,895
Creek Maintenance $70,000 $64,640 $70,000
Building Revitalization Programs $252,242 $252,242 $175,000
Downtown Maintenance $100,000 $100,000 $100,000
Radisson Leased Spaces $54,400 $54,400 $54,400
Downtown Improvements $512,857 $503,366 $260,000
Development/Comprehensive Plan $15,000 $5,000 $15,000
Total Initatives/Programs $1,507,499 $1,482,648 $1,032,295

DEBT SERVICE/OTHER OBLIGATIONS
Arcadia Creek Bonds $702,550 $702,550 $719,580
Building Authority Bonds $548,895 $548,895 $550,000
DDA Bond $85,085 $85,085 $87,220
Reserve F/School Capture Excess of Debt $274,540 $274,540 $117,390
Total Debt Service/Other Obligations $1,611,070 $1,611,070 $1,474,190

Transfers
Transfer to Parking System $735,445 $735,445 $790,656
Total Transfers $735,445 $735,445 $790,656

TOTAL EXPENSES $4,522,462 $4,487,943 $3,995,324

Revenue Over (Under) Expenses $0 $99,464 $0

Contribution to (Use of) Fund Balance $0 $99,464 $0
2008DDACityComb
10/29/07
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REVENUE
System Revenue $2,686,643
TIF $1,448,751
Interest & Other Income $11,170
COK - Capital $265,800
MCW Settlement $600,000
R3 Debt Service Reserve $236,567
Prior Year Cash Balance $15,763

TOTAL REVENUES $5,264,694

EXPENSES
Administrative $105,910
Personnel $1,040,725
Operating $626,605
Contractual Services $514,625
TOTAL OPERATING EXPENSES $2,287,865

DEBT SERVICE $2,169,105
CAPITAL $303,300
R3 DEBT SERVICE RESERVE $351,453
CASH RESERVE $50,000
TOTAL EXPENSES $5,161,723

REV. O/U EXPENDITURES $102,971

 
 

2008 Parking Budget Summary 
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Downtown Capital Improvement Program - 2007 CIP / 2008 CIP Comparison DRAFT
 
Revision Dates:  6/27/89; 3/9/91; 11/5/93; 1/20/97; 3/15/99; 11/16/99; 12/15/00; 1/10/02, 2/28/03, 2/17/04,12/7/04, 11/14/05, 11/20/06, 11/12/07 - Shaded  amounts indicate that line item 

is in Proposed 2007 TIF Budget
TIER I

PROJECT ID PROJECT TITLE and DESCRIPTION 2007 CIP $'s 2008 CIP $'s FUNDING SOURCE COMPLETION STATUS RECOMMENDATION NEW ID COMMENTS

A.  PARKING IMPROVEMENTS

TI-CBD-A1 TIF contribution to parking debt service- $548,895 $550,000 TIF 2008 Ongoing Project Remain
Building Authority Bonds

TI-CBD-A2 FIVE-YEAR PARKING PLAN:
1) Parking System Deficit  - Projected $735,445 $790,656 TIF 2008 Ongoing Project Remain Conyinue to implement  
shortfall in Parking System revenue. the 5-year Parking Plan
Support new Ramp 3 project.

2) Technology and equipment $125,000 $125,000 System Revenue/TIF 2008 Ongoing Project Remain
improvements

3) Comprehensive needs analysis, $50,000 $50,000 TIF 2008 Ongoing Project Remain
meter conversion plan, parking
management fund survey

 4) Construct new Eleanor St. $50,000 $50,000 System Revenues/Bonds/ 2008 Ongoing Project Remain Construct Eleanor St Parking 
parking lot. TIF Lot in 2008.

5) Implement new customer service $50,000 $50,000 TIF 2008 Ongoing Project Remain
programs and marketing strategies

6) Parking  Facility Repairs $400,000 $400,000 System Revenues/Bonds/ 2008 Ongoing Project Remain
including ramps and lots TIF

TI-CBD-A3 Redevelopment of Parking Lot #9 $5,000,000 $5,000,000 City BRA contribution/ 2008/2009 Ongoing Project Remain Redevelopment of Lot #9 
in association with the redevelopment System Revenues/Bonds/ and E. Michigan Ave. 
of 105 - 127 E. Michigan Ave  properties. TIF properties for new office, 

retail,residential parking and 
openspace.

Sub-Total $6,959,340 $7,015,656

B.  STORM SYSTEM IMPROVEMENTS

TI-CBD-B1 Storm System Maintenance - Annual $70,000 $70,000 TIF Annually Ongoing Project Remain ----- DDA obligation.
maintenance of storm system from
Wesnedge Ave. to Kalamazoo River.
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PROJECT ID PROJECT TITLE and DESCRIPTION 2007 CIP $'s 2008 CIP $'s FUNDING SOURCE COMPLETION STATUS RECOMMENDATION NEW ID COMMENTS

TI-CBD-B2 Continue Arcadia Creek sediment study- $0 $0 TIF 2008 Existing Project Postpone -----
Work with Portage/Arcadia Creek319 Watershed 
participants to develop long range solution.
Study the conversion of pond bottom to 
concrete base.

Sub-Total $70,000 $70,000

C.  STREET IMPROVEMENTS

TI-CBD-C1 "Gateway" improvements to key inter- $700,000 $700,000 TIF/Private/Local 2008/2009 Existing Project Remain ----- Update cost and revise com-
section of Michikal and W. Michigan pletion date to 2007.
 & West Main St. to the west end
of the CBD.

-----
TI-CBD-C2 Michigan Ave. - Streetscape and traffic $1,250,000 $1,250,000 TIF/Private/Local 2008 Existing Project Remain ----- Update cost and revise com-

calming improvements between Park St. pletion date to 2007.
and Portage St.

TI-CBD-C3 CBD Two-Way Traffic Conversion: TIF/Private/Local 2008-2012 Existing Project Remain Determine funding, complete  
State/Federal final design/construction

Phase 1 -  implement basic traffic $2,200,000 $2,200,000 2008 documents and construct
improvements along Edwards/Lovell/South

Phase 2 - complete streetscape $2,500,000 $2,500,000 2009/2010
improvements  for Phase 1.  
Study alternative traffic routes
for Michigan and Kalamazoo

Phase 3 - implement traffic and streetscape $6,700,000 $6,700,000 2011/2012
improvements to Michigan and Kalamazoo

TI-CBD-C4 Downtown Improvements- Repair and $390,840 $275,000 TIF/Private/Local Annually Existing Project Remain -----
maintain public infrastructure along the
right-of-ways within the TIF District.
Improvements include trailway improvements,
new banners, security improvements,
Sidewalk Repair Program and 
misc. maintenance.  Mall assessment
support.

Support special road/streetscape projects $1,200,000 $1,200,000 TIF/Private/Local/ 2008 New Project Addition to CIP New T1-CBD-C5
Projects include: Miller Canfield Bldg. And City BRA contribution
Neils Automotive

TI-CBD-C5 Downtown Maintenance - General $110,000 $100,000 TIF/Private/Local Annually Existing Project Remain Move to T1-CBD-C4
Maintenance, Kalamazoo Mall,   
misc. banners, electric repairs…

TI-CBD-C6 Public Safety Site Redevelpment $1,500,000 $1,500,000 TIF/Private/Local/ 2008/2009 Existing Project Remain
at Rose and Lovell.  Land acquisition, City BRA contribution
Streetscape, Snowmelt and Parking 
Lot improvements.

Sub-Total $16,550,840 $16,425,000
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PROJECT ID PROJECT TITLE and DESCRIPTION 2007 CIP $'s 2008 CIP $'s FUNDING SOURCE COMPLETION STATUS RECOMMENDATION NEW ID COMMENTS
D.  OPEN SPACE IMPROVEMENTS

TI-CBD-D1 Arcadia Festival Site and Linear Park - $115,000 $115,000 TIF Annually Ongoing Project Remain ----- DDA obligation.
Annual maintenance 

TI-CBD-D2 Southtown Commons - Streetscape $300,000 $300,000 TIF/Private/Local 2008 Existing Project Remain Support the Bronson 
Improvements including Hospital north campus
Lovell, John, Henrietta and Walnut Sts. expansion

Sub-Total $415,000 $415,000

E.  PUBLIC FACILITIES

TI-CBD-E1 Design and construction of a new $0 $0 USDOT/TIF/Local 2006 Completed Remove
Metro Transit Bus Transfer Center

TI-CBD-E2 Planning - traffic generator and $250,000 $250,000 TIF/Private/Local 2008 Existing Project Remove -----
comprehensive plan review.
Study Arcadia Creek west end area
redevelopment.  DDA Boundary Review

TI-CBD-E3 Construct Public Restrooms $250,000 $250,000 TIF/Private/Local 2008 Existing Project Change to TI-CBD-E1
State/Fedreal

Sub-Total $500,000 $500,000

F.  ENVIRONMENTAL

TI-CBD-F1 Provide technical support to potential $200,000 $200,000 TIF 2008 New addition to CIP -----
redevelopment projects

Sub-Total $200,000 $200,000
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PROJECT ID PROJECT TITLE and DESCRIPTION 2007 CIP $'s 2008 CIP $'s FUNDING SOURCE COMPLETION STATUS RECOMMENDATION NEW ID COMMENTS

G.  PROGRAM/ADMINISTRATION

TI-CBD-G1 a) Business Development: $135,870 TIF/Private Annually Ongoing Projects Remove
1) Research/Data Development
2) Recruitment
3) Travel &Business Expense
4) Website Maintenance
5) Marketing Feasibility Studies
6) Retention

1) Recruitment $36,870 TIF/Private Annually Ongoing Projects New TI-CBD-G1 New business development
2) Retention strategy.  Hire New Business
3) Vacany Focus Recruitment/Retention Staff
4) Communication/Research

b) Marketing / Special Events $342,500 $296,395 TIF/Private Annually Ongoing Projects Remain
1) Retail Promotions
2) Image Campaign
3) Marketing Intern
4) Downtown Kalamazoo Restaurant 

Association / Downtown Retail Association

TI-CBD-G2 Building Revitalization Program- $100,000 $175,000 TIF Annually Existing Project Remain Program decreased from 
2006 budget

a) Design Assistance Program - Program to 
assist and encourage property owners of
older commercial buildings in the CBD to
utilize professional architectural services
in the design of exterior facade improvements

b) Facade Improvement Program - Program
to assist property owners of older com-
mercial buildings with exterior facade
improvements in the CBD.  

c) Building Rehabilitation Program - Program
to assist owners of older commercial build-
ings with interior building improvements to
bring properties up to modern fire, safety
and accessibility codes.  

d) Promote downtown residential development-
Downtown Homes Tour
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PROJECT ID PROJECT TITLE and DESCRIPTION 2007 CIP $'s 2008 CIP $'s FUNDING SOURCE COMPLETION STATUS RECOMMENDATION NEW ID COMMENTS
GENERAL PROGRAM/ADMINISTRATION:

TI-CBD-G3 TIF Administration - Administrative fee which $206,193 $218,443 TIF 2008 Existing Remain Decrease due to Pharmacia 
includes audit, legal, development rebate paid,  shifted 
plan update, rebated taxes, Radisson lease and development plan to Two
program administration. Mil budget,  program admin-

istration reduced from 10%  to
5%,  TIF administration reduced.

TI-CBD-G4 School Tax Capture Repayment $274,540 $117,390 TIF 2008 Existing Remain

TI-CBD-G5 Update comprehensive plan and see comments TIF/Private 2008 New $75,000 budget included in 
mission statement other TIF line items.

Sub-Total $1,059,103 $844,098

H.  LAND ACQUISITION & REDEVELOPMENT

TI-CBD-H1 Acquisition of land and buildings at key $2,000,000 $2,000,000 TIF/Private 2008 Existing Project Remain
development sites located in the Down-
town Development Area to support .
Central City's Tommorrow-Vison Plan 

Sub-Total $2,000,000 $2,000,000

TOTAL TIER I $27,754,283 $27,469,754
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Commission 
A genda Report 
C i t y o f K a l a m a z o o 

 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 
  Reviewed By: Thomas C. Skrobola, Management Services Director / CFO 

Prepared By: Patsy A. Moore, Deputy Management Services Director 
 
SUBJECT: FY 2008 Proposed Kalamazoo Municipal Golf Association Budget 
 
DATE:  January 15, 2008 
 
RECOMMENDATION 
 
The Kalamazoo Municipal Golf Association (KMGA) has recommended that the City 
Commission approve the attached FY 2008 proposed budget and fee schedule. 
 
BACKGROUND 
 
The KMGA bylaws require that the KMGA Budget and fee structure be submitted to the City 
Commission for approval.    
 
The total KMGA budget is $1,441,508 Operating expenses have been kept well within 
historical levels. 
 
COMMUNITY RESOURCES CONSULTED 
 
The KMGA Board has approved the budget and recommends City Commission approval. 
 
FISCAL IMPACT 
 
Adoption of this budget by the City Commission will provide the KMGA with authority to adopt 
and implement the budget for related activities during the fiscal year. 
 
ALTERNATIVES 
 
There is no alternative to this action; it is required in the City of Kalamazoo / Kalamazoo 
Municipal Golf Association Agreement that the proposed budget, fee schedule, four-year 
forecast and other relevant information are submitted to the City Commission for approval. 
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ATTACHMENTS 
 
FY 2008 Proposed KMGA Budget   
FY 2008 Fee Schedule 
 
 
Copies: 
Kalamazoo Municipal Golf Association 
 



Kalamazoo Municipal Golf Association  
 FY 2008 Budget

 

2007 2008 2009 2010 2011 2012 2013
Projected Proposed Projected Projected Projected Projected Projected

   
 Revenues 1,453,016    1,504,743    1,508,505    1,512,276    1,516,057    1,519,847    1,523,647    

 
 EXPENDITURES:  
 Operating 1,182,493    1,126,453    1,155,522    1,158,223    1,160,930    1,163,832    1,166,742    
 Debt Service 201,145       200,055       202,008       132,942       133,949       134,651       130,197       
 Capital    14,298         15,000         15,000         87,500         87,500         87,500         87,500         

 Contribution to City of Kalamazoo -              100,000       100,000       100,000       100,000       150,000       150,000       
 Total Expenditures 1,397,936    1,441,508    1,472,530    1,478,665    1,482,379    1,535,983    1,534,439    

 Surplus / Deficit 55,080         63,235         35,975         33,611         33,678         (16,136)       (10,792)       

 Beginning fund Balance 103,715       158,795       222,030       258,005       291,616       325,294       309,158       
 Ending Fund Balance 158,795       222,030       258,005       291,616       325,294       309,158       298,366       

 Fund Balance Goal 300,000       300,000       300,000       300,000       300,000       300,000       300,001       
 Amount + or - Goal (141,205)     (77,970)       (41,995)       (8,384)         25,294         9,158           (1,635)         
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 MEMBERSHIP FEES 
 

 
2008 KMGA FEES 

 

Membership 
Type  

Red Arrow 
Only 

Eastern Hills 
Only 

Milham Park 
Only 

All 
3-Courses 

Adult N/A N/A N/A $750 
Junior** N/A N/A N/A $475 
Senior** N/A N/A N/A $625 
Restricted + N/A N/A N/A $575 
Couple N/A N/A N/A $1225 
Family N/A N/A N/A $1400 
 *Juniors are 17 & under, seniors are 55 & over.  
+Restricted Time memberships are valid before 3:00 p.m. on weekdays and after 3:00 pm on 
weekends and holidays.  Restricted Time members teeing off during restricted times will be 
charged 50% of the regular greens fee rate. 
 
 

GREENS FEES 

    Red Arrow Eastern Hills Milham Park 
Adult $5.00 $13.00 $13.00 

9-holes 
        
Adult $10.00 $24.00 $24.00 

18-holes 
        

Junior & Senior Golfers (-15%) rates valid weekdays before 3:00 pm. 
 

POWER CARTS 

  Red Arrow Eastern Hills Milham Park 
9-holes N/A $7.50 / rider 
9-holes, before 1:00 pm weekdays N/A $6.50 / rider 
18-holes N/A $15.00 / rider 
18-holes, before 1:00 pm weekdays N/A $13.00 / rider 

 
DRIVING RANGE / PRACTICE FACILITIES 
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  Red Arrow Eastern Hills Milham Park 
Range Token (~25 balls) N/A $3.00 
Members receive 25% discount on range 
cards   $30.00/$22.50  

Practice Area N/A $5.00 
Range Membership (Unlimited practice area 
access and tokens at 25% off) N/A $50.00 



Commission 
A genda Report 
C i t y  of  K a l a m a z o o 
 

 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Kenneth P. Collard, City Manager, ICMA-CM, P.E. 

Prepared By:  Frances Jewell, CPRP, Parks and Recreation Managing 
Director 

 
DATE: December 11, 2007 
 
SUBJECT: Department of Parks and Recreation Proposed Fees and Charges for 2008

  
 
RECOMMENDATION 
 
It is recommended that the City Commission approve a resolution to establish Department 
of Parks and Recreation fees and charges for 2008. 
 
BACKGROUND 
 
The Department of Parks and Recreation provides a variety of programs and activities for 
which fees are charged.  Such recreation programs as gymnastics, youth soccer, T-Ball, 
Learn to Swim, and Adult Sports generate revenue based on fees charged to cover the 
majority of the direct cost of the programs; other programs may only generate nominal 
amounts of revenue for services provided.  The nominal fees paid cover various programs for 
intergenerational activities, youth development, inclusive recreation programs, and family 
programs.  Although fees are recommended, consideration is given to a family’s ability to 
pay, so as to ensure access to youth programs for all City residents. 
 
In addition since 2003, fees have been charged for the reservation of park facilities such as 
Milham Park picnic shelter, the use of Crane Park for weddings, and the use of some 
recreational sports fields in most parks.  In 2004, additional park fees were added as well as 
specific user fees, which more accurately assess the cost of sports field usage. Fees for 
festival, special events, picnic shelters, and field rentals are justified as there is a greater 
amount of work involved for staff prior to and following these events due to the wear and tear 
on the park turf, sidewalks, and equipment.  Kalamazoo Farmers Market stall rental fees for 
weekend and seasonal rentals have increased to cover projected 2008 expenses; there is a 
slight reduction in weekday rental fees to encourage greater vendor participation.  Other  
than the Market fee increases, there were only minor changes from the 2007 Fees to the 
2008 Proposed Fees.  It is also important to note that Upjohn Park will not be available for 
rental in 2008 due to park redevelopment projects that will continue next year.   
 
The proposed basic facility fees and additional amenity fees are in line with industry 
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standards in the State of Michigan and the across the United States. 
COMMUNITY RESOURCES CONSULTED 
 
The Farmers Market vendors reviewed and supported their 2008 fee increases at their end of 
season meeting. The Parks and Recreation Advisory Board also has recommended approval 
of the proposed 2008 Parks and Recreation fees and charges at their December 4, 2007 
meeting.  
 
FISCAL IMPACT 
 
If the fees were not in place, there would be a reduction in revenue of approximately  
$294,000.   If revenue is not generated to support the Adult Recreation/Leisure programs, 
staff would be terminated and adult programs discontinued.   
 
ALTERNATIVES 
 
Ongoing efforts are made to generate revenue through donations, grants, and program 
sponsorships to enhance service to the community and reduce the General Fund request.  
Staff is not aware of any other funding source, which will cover ongoing program expenses. 
 
ATTACHMENTS 
 
Resolution governing the Department of Parks and Recreation proposed fees is attached. 
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CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. _______ 
 

A RESOLUTION GOVERNING PARKS AND RECREATION FEES 
 

WHEREAS, charges need to be levied to pay for certain Parks and Recreation costs; and 
 
WHEREAS, those costs have risen since they were previously established in 2007 
 
WHEREAS, those costs associated with youth programs may be subsidized for those families with the 
inability to pay full cost for service. 
 

NOW, THEREFORE, BE IT RESOLVED that the attached list of fees and charges shall be levied, commencing on 
January 1, 2008. 
 
 
 
 

The above resolution was offered by       
                                                                                                                

and supported by                                                                                          . 
 
 
AYES, Commissioners: 
 
NAYS, Commissioners: 
 
ABSTAIN, Commissioners: 
  

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of the City of Kalamazoo 
at a regular meeting held on                              , 2007.  Public notice was given and the meeting was conducted in 
full compliance with the Michigan Open Meetings Act (PA 267, 1976).  Minutes of the meeting will be available as 
required by said Act. 
 
                                                     
     Scott Borling, City Clerk 
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CITY OF KALAMAZOO
General Fund Operating Budget Summary

2006 2007 2007  
Actual Adopted Amended 2007 2008 2009 2010 2011 2012 2013

 Budget Budget Projected Adopted Estimated Estimated Estimated Estimated Estimated
REVENUE  
Tax Levy Revenue 29,985,920 31,335,329 31,335,329 31,147,279 31,798,869 32,434,846 33,083,543 33,745,214 34,420,118 35,108,521
Other Tax or PILOT  Payments 1,984,255 1,284,730 1,284,730 1,934,497 1,646,765 1,679,700 1,713,294 1,747,560 1,782,511 1,818,162
Licenses, Permits & Fees 1,937,577 2,031,954 2,031,954 1,964,800 1,945,069 2,003,421 2,063,524 2,125,429 2,189,192 2,254,868
Intergovernmental Revenue 11,456,038 11,531,015 11,531,018 11,216,377 11,402,715 11,630,769 11,863,385 12,100,652 12,342,665 12,589,519
Charges for Services 464,886 415,600 415,600 433,669 508,165 523,410 539,112 555,286 571,944 589,103
Interest & Rentals 913,477 620,450 620,450 830,000 905,500 932,665 960,645 989,464 1,019,148 1,049,723
Other Revenue 6,167,275 5,178,462 5,178,462 5,696,611 5,144,335 5,247,222 5,352,166 5,459,209 5,568,394 5,697,762
    400,000 400,000 400,000 400,000 400,000
Total  Revenue 52,909,428 52,397,540 52,397,543 53,223,233 53,351,418 54,852,033 55,975,669 57,122,814 58,293,972 59,507,658

EXPENDITURES
City Commission 131,429 85,800 209,415 198,519 88,707 88,707 88,707 88,707 88,707 88,707
City Administration 763,051 762,079 767,298 810,896 846,954 866,773 887,057 907,818 929,066 950,813
City Attorney 613,386 656,348 657,348 645,338 746,777 764,252 782,137 800,442 819,177 838,352
City Clerk 84,840 89,174 89,174 85,142 90,526 92,644 94,812 97,031 99,302 101,627
Internal Auditor 845,263 849,942 851,742 854,737 864,247 884,470 905,169 926,353 948,035 970,227
Human Resources Department 822,118 867,474 870,974 867,446 893,308 914,211 935,606 957,503 979,914 1,002,852
Management & Budget Services Departm 3,033,418 3,243,661 3,265,226 3,134,260 3,220,510 3,295,870 3,373,000 3,451,941 3,532,738 3,615,432
Public Safety Department 29,482,218 31,450,757 31,576,985 32,948,219 33,556,540 34,341,763 35,145,429 35,967,972 36,809,837 37,671,479
Public Services Department 2,085,405 2,275,534 2,275,534 2,257,654 2,415,895 2,472,427 2,530,287 2,589,505 2,650,115 2,712,149
Community Planning & Development 2,673,169 2,887,535 2,917,055 2,806,684 2,904,183 2,972,141 3,041,695 3,112,883 3,185,743 3,260,314
Parks & Recreation Department 2,208,139 2,466,327 2,522,143 2,508,952 2,517,966 2,576,886 2,637,191 2,698,911 2,762,082 2,826,737
City Hall / Development Center 549,347 574,253 574,253 572,753 552,583 563,635 574,907 586,406 598,134 610,096
Non-Departmental Expenditures 1,297,174 1,255,342 1,736,522 1,682,049 395,606 170,906 174,324 177,811 181,367 184,994
Transfers 966,772 1,456,000 1,605,868 1,362,918 1,760,899 750,000 950,000 950,000 950,000 950,000
Contibution to Capital Reserve 0 300,000 300,000 300,000 100,000 50,000 50,000 50,000 50,000 0
Contribution to Budget Stabilization 0 300,000 300,000 300,000 100,000 50,000 50,000 50,000 50,000 0
Initiatives 235,212 535,000 596,723 596,723 535,000 535,000 535,000 535,000 535,000 535,000
Total  Operating Expenditure 45,790,941 50,055,226 51,116,260 51,932,290 51,589,701 51,389,685 52,755,320 53,948,282 55,169,216 56,318,780

Transfer to CIP Fund 2,040,003 2,410,633 2,410,633 2,410,633 2,000,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
Transfer to Major Street Fund 1,016,816       788,496         788,496         788,496         -                 -                 -                 -                 -                  -              
Transfer to Local Street Fund 1,002,551       1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       1,246,141       1,278,239       1,064,142        1,275,561    

Total Transfer for Capital Improvement 4,059,370 4,199,129 4,199,129 4,199,129 3,000,000 2,850,000 3,096,141 3,128,239 2,914,142 3,125,561

TOTAL EXPENDITURES 49,850,311 54,254,355 55,315,389 56,131,419 54,589,701 54,239,685 55,851,461 57,076,521 58,083,358 59,444,341
Surplus / (Deficit) 3,059,117 (1,856,815) (2,917,846) (2,908,186) (1,238,283) 612,348 124,208 46,293 210,614 63,317
 
Beginning Fund Balance 8,679,748 9,195,024 11,738,865 11,738,865 8,830,679 7,592,396 8,204,744 8,328,952 8,375,245 8,585,859
Ending Fund Balance 11,738,865 7,338,209 8,821,019 8,830,679 7,592,396 8,204,744 8,328,952 8,375,245 8,585,859 8,649,176

Target Fund Balance 7,936,414 6,549,693 6,549,693 6,652,904 6,935,684 7,130,764 7,276,837 7,425,966 7,578,216 7,735,995

Amount Over (Under) Target 3,802,451 788,517 2,271,326 2,177,775 656,712 1,073,979 1,052,115 949,279 1,007,642 913,180
Actual Percentage of Revenues 22.2% 14.0% 16.8% 16.6% 14.2% 15.0% 14.9% 14.7% 14.7% 14.5%
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City of Kalamazoo Department of Parks and Recreation -- Proposed Fees and Charges for 2008

2007 Non 2007 2008 Non 2008
Resident Resident Both Resident Resident Both

YOUTH RECREATION & LEISURE PROGRAMS
Financial Assistance if available for all youth programs for City residents who meet specified financial guidelines.

Classes, Youth Development, & Special Activities $ 1 - $150 $1 - $150
 
Trips Programs (cost of each program calculated at slightly higher than expenses)

Family Aquatic Center -- Nicholas Kik Pool  
18 years & older 2.50$            3.00$            
17 years & under 1.25$            1.50$            
Family Pass 30.00$          60.00$          35.00$          70.00$           
Agency Pass (per child per day) 1.00$            1.25$            

Swim Lessons 25.00$          50.00$         28.00$         56.00$           

Youth Activities $10 - $40 $15 - $80 $5 -$100 $15 - $150

Playgrounds/Mini-Camps
Mini-Camp 20.00$          40.00$          30.00$          60.00$           
Extended Playground 14.00$          28.00$          17.00$          34.00$           

Refund processing fee $5.00
 

ADULT RECREATION/LEISURE PROGRAMS

Adult Programming $30 - $100 $60 - $200 $30 - $100 $60 - $200

Tennis Tournaments
Singles 15.00$          20.00$          
Doubles 25.00$          30.00$          

Team Sports:  Non-Resident Player Fee 15.00$         
Team cost less than $300 8.00$             
Team cost $300 or more 15.00$           

Team/League Fees
*Summer Slo-Pitch Softball 490.00$        500.00$        
*Summer Doubleheader Slo-Pitch Softball 840.00$        850.00$        
Fall Slo-Pitch Softball 310.00$        315.00$        
Volleyball 390.00$        400.00$        
Dodgeball 260.00$        270.00$        
Kickball 150.00$        160.00$        
*Softball team entry includes $20 registration for NSA insurance; required by City Risk Manager.

Team Discount if fees paid by deadline 20.00$         
Team cost less than $300 10.00$          
Team cost $300 or more 20.00$          

 
Refund processing fee

FACILITY RENTALS/PUBLIC EVENTS 

All park events less than one hour in length 50.00$         50.00$         

Bronson Park (only available for public events) & Mayors' Riverfront Park
Full Day (4 hours or more, including set-up) 500.00$         500.00$        
Half Day (less than 4 hours, including set-up) 250.00$        250.00$        

Rental fees include entire park & amenities. City of Kalamazoo Parks are open May 1-October 31; restrooms in parks are open 
Memorial Day through Labor Day.

$5 - $25 $5 - $25
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City of Kalamazoo Department of Parks and Recreation -- Proposed Fees and Charges for 2008

2007 Non 2007 2008 Non 2008
Resident Resident Both Resident Resident Both

Spring Valley Park, Milham Park , & Upjohn Park [not available/park under construction]
Full Day (4 hours or more, including set-up) 350.00$        350.00$        
Half Day (less than 4 hours, including set-up) 175.00$        175.00$        

 
Farrell Park 

Full Day (4 hours or more, including set-up) 300.00$        300.00$        
Half Day (less than 4 hours, including set-up) 150.00$        150.00$        

Mayors' Riverfront Park/Football/Soccer Field
Special Events/Non Sports Rental  

Full Day (4 hours or more, including set-up) 300.00$        300.00$        
Half Day (less than 4 hours, including set-up) 150.00$        150.00$        

All other City Parks (includes entire park & athletic amenities)
Full Day (4 hours or more, including set-up) 200.00$        200.00$        
Half Day (less than 4 hours, including set-up) 100.00$        100.00$        

 
Extra Fees

Fountain & Reflection Pools Drained 250.00$        250.00$        
Alcohol Venue 75.00$          75.00$          
Large Event Fee/per day (over 2,000 people) 150.00$        150.00$        
Refund Processing Fee 25.00$          
Additional picnic tables & trash barrels are no longer available through Parks and Recreation  

FACILITY RENTALS/PRIVATE EVENTS  
City of Kalamazoo Parks are open May 1-October 31; restrooms in parks are open Memorial Day through Labor Day.
Facilities are rented in 4 hour blocks (10 am- 2 pm or 3 pm -7 pm)

 
Weddings -- Crane Park $75/4 hours $150/4 hours $75/4 hours $150/4 hours
Approximately 50 person capacity

Picnic Shelters 
Milham Park Shelter $100/4hours $200/4 hours $100/4hours $200/4 hours

capacity 144 & 10 ADA; with electric
Milham Park Shelter $50/4 hours $100/4 hours $50/4 hours $100/4 hours

capacity 30-40; without electric; located on north side of park 
Mayors' Riverfront Park $50/4 hours $100/4 hours $50/4 hours $100/4 hours

capacity 30/40; no electric
Farrell Park $100/4hours $200/4 hours $100/4hours $200/4 hours

capacity 60; no electric    
Spring Valley Park $100/4hours $200/4 hours $100/4hours $200/4 hours

capacity 20-30; with electric 

Refund Processing Fee 10.00$         

SPORTS FACILITY RENTALS 

VerSluis/Dickinson Park
Softball field reservations/tournaments or $40 per field/day $80 per field/day

Less than 4 hours 30.00$          60.00$           
4 hours or more 60.00$          120.00$         

Cricket Pitch (1 field available) $40 per field/day $80 per field/day  
Less than 4 hours  60.00$          120.00$          
4 hours or more 120.00$        240.00$         

Ultimate Frisbee (6 fields available) $40 per field/day $80 per field/day
Less than 4 hours 60.00$          120.00$         
4 hours or more 120.00$        240.00$         

Fees are due and payable at time of reservation approval. City of Kalamazoo Parks are open May 1-October 31; restrooms in 
parks are open Memorial Day through Labor Day.
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City of Kalamazoo Department of Parks and Recreation -- Proposed Fees and Charges for 2008

2007 Non 2007 2008 Non 2008
Resident Resident Both Resident Resident Both

VerSluis/Dickinson Park (cont.)
Diamond maintenance (lining, dragging) actual cost of supplies, labor, equipment $35/field
Lights on Dickinson 1, 2, 3 (per field) $20/hour $25/hour
Fast Pitch field modification (move pitch, rubbers, bases)  $50/field

 
Mayors' Riverfront Park (cost of field maintenance for soccer/football is higher than for baseball)

Homer Stryker Baseball Field (fees are per game unless otherwise noted)
Amateur, high school, or collegiate 80.00$          160.00$        80.00$          160.00$         

Lights (night games) $40/hour $40/hour
Lining, dragging, field preparation 35.00$          35.00$          

Professional per contract  per contract
 

Soisson/Rapacz/Clason Football/Soccer Field (fees are per game unless otherwise noted)
Special Events (see page 2 of fee schedule)  
Soccer

Youth, amateur, high school 110.00$        220.00$        120.00$        240.00$         
Doubleheaders 170.00$        340.00$        180.00$        360.00$         

Collegiate/Semi Professional 125.00$        250.00$         300.00$        400.00$         
Doubleheaders 250.00$        350.00$        450.00$        550.00$         

Lights (night games) $20/hour $20/hour
Field Preparation 35.00$          35.00$          

  
Football

Youth Rocket Football 75.00$          150.00$        75.00$          150.00$         
Middle & High School 150.00$        300.00$        160.00$        320.00$         
Collegiate/Semi Professional 250.00$        375.00$        400.00$        550.00$         
Lights (night games) $20/hour  $20/hour

 
Basketball Tournaments

Mayors' Riverfront Park & LaCrone Parks $150/day $225/day $150/day $225/day
(2 courts/4 rims)

Upjohn Park (1 court/2 rims) not available/park under construction not available/park under construction

Field Rental Other Parks
Soccer, rugby, football, softball, tennis, disc 
golf/Knollwood Park $40 per field/all da $80 per field/all day

Less than 4 hours  30.00$          60.00$           
4 hours or more   60.00$          120.00$         

All Sports facilities
Post game cleanup, if needed $50/rental minimum.
Refund Processing Fee 25.00$          

OTHER RENTALS
Kik Pool

Event Rental/Entire Pool $85/hour $170/hour $85/hour $170/hour
Swim Teams $6/lane per hr $7/lane per hr  

Mayors' Riverfront Park Community Room 
Monday-Friday 8 am - 5 pm $30/hour $30/hour
After business hours (dependent on staff availability) $30/hour plus direct costs $30/hour plus direct costs
Multiple bookings $20/hour plus direct costs $20/hour plus direct costs

Youth Development Center (multipurpose room or classroom)
During business hours

Non-profit agency, youth group/individual  no charge no charge
Adult for profit/individual $20/hour $40/hour $20/hour $40/hour

After business hours (dependent on staff availability)
Non-profit, youth group/individual $10/hour $20/hour $10/hour $20/hour
Adult for profit/individual not available not available

per contract
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City of Kalamazoo Department of Parks and Recreation -- Proposed Fees and Charges for 2008

2007 Non 2007 2008 Non 2008
Resident Resident Both Resident Resident Both

  
Farmers' Market (May & November, Saturday; June-October, Tuesday, Thursday, & Saturday)

Daily Stall Rentals $15/Tuesday & Thursday $15/Tuesday & Thursday
$45/Saturday $50/Saturday

Seasonal Stalls $380/season $390/season
New Signs 30.00$           30.00$          
Late Payment Fee 25.00$          $25 late fee per month

Flea Market (located at Farmers' Market) per contract per contract

Final cost for all rentals is based on necessary amenities and facility maintenance connected to each activity request.  Any events 
requiring staff overtime will be billed for direct staff overtime costs after the event.  All public events will also require a certificate of 
insurance naming the  City as additional insured.  Additional charges will be assessed if damage occurs. A 1.0% monthly interest 
charge will be added to fees not paid by due date.  In 2008, Upjohn Park  will be under construction and not available for park 
rentals.

All public event rentals and festivals are initially reserved through the City Clerk’s Office and require City Manager approval.  All field, 
shelter, wedding, and Farmers’ Market rentals are reserved through the Department of Parks and Recreation. 
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Commission 
A genda Report 

Item: H- 

Date: 01-22-08 

C i t y  of  K a l a m a z o o 
 
 
TO:  Mayor Hopewell, Vice Mayor McKinney, and City Commissioners 
 
FROM: Scott A. Borling, City Clerk 
 
DATE: January 15, 2008  
 
SUBJECT: FY2008 Special Event Fees 
 
 
RECOMMENDATION 
 
It is recommended that the City Commission adopt a RESOLUTION establishing the fees to 
be charged in 2008 for special event applications, late fees and service fees. 
 
BACKGROUND 
 
In 1996, the City Commission adopted a Special Events Policy, which defined the 
responsibilities of special event organizers and established city policies and procedures for 
processing special event requests and assisting with special event activities.  The policy 
requires the City Commission to approve a fee schedule at the beginning of each year for 
city services/assistance, application fees, and late application fees for special events. 
 
The recommended 2008 special event fee amounts remain unchanged from 2007.  
Because of contracted salary increases and varying hourly rates among Public Safety 
Officers and Public Works employees, some event organizers may experience an increase 
in their costs associated with hourly rate reimbursement. 
 
COMMUNITY RESOURCES CONSULTED 
 
No community resources were consulted. 
 
FISCAL IMPACT 
 
Special event fees are designed to recover the cost of providing City services associated 
with special events.  The special event fees recommended for 2008 will enable the city to 
continue to fully recover the costs associated with processing special event requests and 
providing services. 
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ALTERNATIVES 
 
The City Commission could increase or decrease the fees or eliminate the fee schedule 
altogether.  However, this is not recommended.  Elimination of the fee schedule would not 
be consistent with the City Commission’s Special Events Policy; a decrease would result in 
a negative impact on the City’s General Fund; and an increase in fees might have an 
adverse effect on the number of special events that take place in 2008.  
 
ATTACHMENTS 
 
Resolution 



CITY OF KALAMAZOO, MICHIGAN 
 

RESOLUTION NO. 08-   
 

A RESOLUTION GOVERNING SPECIAL EVENT FEES 
 
 
 WHEREAS, on November 18, 1996, the City Commission adopted an amended Special 
Events Policy which recognized special events as valuable to the community as they provide 
entertainment as well as cultural, recreational and educational opportunities for our citizens; and 
 
 WHEREAS, the support and regulation of special events constitutes an integral 
component of the city’s overall support service obligation; and 
 
 WHEREAS, the City Commission Special Events Policy requires the City to charge fees 
in such a way as to pass through to festival and special event organizers the real costs to the 
City for services/assistance to special event organizers, as well as an application fee, and a late 
application fee; 
 
 NOW THEREFORE, BE IT RESOLVED, that the following special event application 
fees, late application fees, and service fees be approved. 
 
 
I. APPLICATION FEES/LATE APPLICATION FEES 
 

  Application Fee Late Fee  

    

Small Events (Block Parties, etc.) $0.00 $10.00

One Day Events $25.00 $50.00

Multi-day Events $100.00 $200.00
 
 
II. SERVICE FEES 
 
 a. Hanging of Banners (excluding South Westnedge Pedestrian Overpass) 
  

$10.00 per set, per month.  Organizers contract with an outside service for 
installation and removal of the banners. 

 
b. Barricades 

 
Block Parties:  $50.00 barricade rental for two barricades (extra charge for 
additional barricades). 

 
Parades and Foot Races:  overtime costs for public service crews plus an 
administrative/fringe benefits fee; truck rental ($4.46/hr. for pickup truck, 
$9.90/hr. for sign truck); and barricade fees as estimated based on quantity and 
type of rental needed. 
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 c. Public Safety 
 
  On-duty personnel:  no charge. 
 

Overtime personnel:  Actual overtime costs based upon the individual 
officers who work the event (approximately $45.08 - $60.39 per hour, per 
officer). 

 
d. Parks and Recreation 
 

Park Reservation/Use Fees:  fee amount ranges from $100 - $500.  These fees 
are detailed in a separate resolution establishing all fees for the Parks and 
Recreation Department. 

 
e. Field Staff Assistance (Parks and Recreation, Public Works) 

 
On-duty personnel:  no charge. 
 
Overtime personnel:  Actual overtime costs based upon the individual 
personnel who work the event, plus a percentage covering fringe benefit 
costs (approximately $33.00 – $42.00 per hour, per employee). 

 
 

The above resolution was offered by __________________________ and supported by 
________________________. 
 
 
AYES, Commissioners:   
 
NAYS, Commissioners:  
 
ABSTAIN, Commissioners:  
 
 
RESOLUTION DECLARED ADOPTED. 
 
 

CERTIFICATE 
 
The foregoing is a true and complete copy of a resolution adopted by the City Commission of 
the City of Kalamazoo at a regular meeting held on January 22, 2008.  Public notice was given 
and the meeting was conducted in full accordance with the Michigan Open Meetings Act (P.A. 
267, 1976).  Minutes of the meeting will be available as required by said Act. 
 
 
 
 
       ___________________________________ 

       Scott A. Borling, City Clerk 
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TO:  Mayor Hopewell, Vice Mayor McKinney and City Commissioners 
 
FROM: Kenneth P. Collard, ICMA-CM, P.E., City Manager 

Reviewed By:  Jeff Chamberlain, Director, Community Planning & 
Development Department 
Prepared By:  Sharon Ferraro, Historic Preservation Coordinator 

 
DATE: January 15, 2008 
 
SUBJECT: Kalamazoo Historic Preservation Commission – 2008 Budget 
 
RECOMMENDATION 
 
It is recommended that the City Commission approve the attached Kalamazoo Historic 
Preservation Commission (HPC) budget for 2008. 
 
BACKGROUND 
 
In 2001, the HPC published a book, Kalamazoo: Lost and Found on the history of 
Kalamazoo. There was a dual purpose – to raise awareness of the city’s history and 
architectural heritage and to provide funding for future preservation projects. The plan was 
to use the proceeds from the book to fund small local initiatives directly or to leverage 
grants for preservation and community stewardship projects. Thus the HPC budget is 
entirely funded by book sales. In 2005, a second printing of an additional 5,000 copies of 
the book was completed. 
 
All of the projects proposed for funding in the budget are in fulfillment of the mission of the 
HPC: “It is the mission of the Kalamazoo Historic Preservation Commission to work towards 
the preservation of Kalamazoo’s historic resources through advocacy of effective 
preservation practices; public education; and research, compilation, publication and 
maintenance of historic resource inventories.” 
 
COMMUNITY RESOURCES CONSULTED 
 
The HPC consulted local preservation organizations, including the Kalamazoo County 
Preservation Alliance and the Old House Network as well as historic neighborhood 
associations. 
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FISCAL IMPACT 
 
The proposed budget will have no impact on the General Fund budget, since the HPC is 
entirely self-funded. 
 
ALTERNATIVES 
 
The City Commission may elect to not to approve the 2008 budget for the HPC. In that 
event, the HPC would be unable to spend the proceeds from their book in 2008. This is not 
recommended. 
 
ATTACHMENTS 
 
Kalamazoo Historic Preservation Commission Budget for 2008 
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Kalamazoo Historic Preservation Commission  
Proposed 2008 Budget 

 
(All Historic Preservation Commission funds are derived from the sale of “Kalamazoo: Lost and 

Found”) 
   

Account Description 2007 Budget 2008 Budget Proposed 
   

Working Capital  $9,000.00  $11,000.00 
   

Spending Plan   

   
Commissioner Education   

       NTHP*, MHPN*, State HP   $750.00  $750.00 
   

O'Connor Fund  $300.00  $400.00 
   

Memberships   
NTHP* - HPC, HDC - NAPC*  $500.00  $500.00 

   
Public Education   

   Neighborhood Assistance  $700.00  $700.00 
   Preservation Month  $2,000.00  $2,000.00 

   General Preservation Education $850.00  $2,650.00 
   

Kalamazoo: Lost and Found   
   Promotion  $1,200.00  $1,200.00 

   Consultants - Fulfillment, 
Marketing and Royalty

 $2,500.00  $2,500.00 

   
  Misc. Travel/Supplies/Materials $200.00  $300.00 

   
Totals  $9,000.00  $11,000.00 

   
 
*NTHP – National Trust for Historic Preservation 
*MHPN – Michigan Historic Preservation Network 
*NAPC – National Alliance of Preservation Commissions 

 
 



CITY OF KALAMAZOO
Major Streets Fund

2006 2007 2007 2007 2008 2009 2010 2011 2012 2013
Actual Adopted Amended Projected Adoopted Estimated Estimated Estimated Estimated Estimated

 
Revenue

Highway Maintenance 113,922 250,000 250,000 225,000 250,000 250,000 250,000 250,000 250,000 250,000
Gas & Weight Tax 4,124,532 4,404,400 4,404,400 4,244,250 4,200,000 4,200,000 4,200,000 4,200,000 4,200,000 4,200,000
Other State Revenue (Metro Act) 242,072 265,000 265,000 265,000 265,000 265,000 250,000 250,000 250,000 300,000
Reimbursement from LDFA 0 70,000 70,000 0 0 191,000 224,000 296,000 405,790 405,790
Interest 117,406 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
Transfer from General Fund 0 0 0 0 0 0 0 0 0 0
Other 5,624 5,000 5,000 5,000 5,000 2,000 2,000 2,000 2,000 2,000
Total Revenue 4,603,556 5,079,400 5,079,400 4,824,250 4,805,000 4,993,000 5,011,000 5,083,000 5,192,790 5,242,790

Expenditures
Debt Service 1,618,709 1,311,110 1,311,110 1,311,110 1,658,467 1,575,472 1,440,192 1,441,036 1,447,674 1,447,674
New Debt Service 0 0 0 0 0 173,820 362,310 470,323 632,507 825,914
Operations & Maintenance 1,903,895 2,445,267 2,466,697 2,466,697 2,618,116 2,570,478 2,621,888 2,674,326 2,727,812 2,782,368
Total Debt Service & Operations 3,522,604 3,756,377 3,777,807 3,777,807 4,276,583 4,319,770 4,424,390 4,585,685 4,807,993 5,055,956

Transfers
Transfer to Local Streets 1,000,000 398,596 398,596 398,596 281,267 735,458 574,055 477,960 360,420 156,878

 
Total Expenditure & Transfers 4,522,604 4,154,973 4,176,403 4,176,403 4,557,850 5,055,228 4,998,445 5,063,645 5,168,413 5,212,834

Available for Construction 80,952 924,427 902,997 647,847 247,150 (62,228) 12,555 19,355 24,377 29,956

Other Resources for Capital
Federal Aid 0 0 0 0 0 901,000 1,147,000 1,161,000 1,163,000 800,000
Other State Revenue 0 248,900 685,817 436,917 0 0 0 0 0 0
Private Funding 1,346,000 0 1,308,800 1,308,800 0 0 0 0 0 0
Bond Proceeds 0 2,700,000 3,860,002 3,860,000 2,121,000 2,300,000 818,000 1,479,000 1,858,000 832,000
Contribution from General Fund 1,016,816 788,496 788,496 788,496 0 0 500,000 500,000 500,000 0

Total 2,362,816 3,737,396 6,643,115 6,394,213 2,121,000 3,201,000 2,465,000 3,140,000 3,521,000 1,632,000

Capital Expenditures   
Construction 4,449,588 3,988,500 7,678,994 7,678,994 2,171,000 3,197,000 2,465,000 3,140,000 3,521,000 2,131,900

Surplus / (Deficit) (2,005,820) 673,323 (132,882) (636,934) 197,150 (58,228) 12,555 19,355 24,377 (469,944)
 

Beginning Fund Balance 3,022,204 1,016,384 1,016,384 1,016,384 379,450 576,600 518,372 530,927 550,282 574,659
Ending Fund Balance 1,016,384 1,689,707 883,502 379,450 576,600 518,372 530,927 550,282 574,659 104,715

 
Target Fund Balance  552,427 609,528 609,528 578,910 576,600 518,372 530,927 550,282 576,959 606,715
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CITY OF KALAMAZOO
Local Streets Fund

2006 2007 2007 2007 2008 2009 2010 2011 2012 2013
Actual Adopted Amended Projected Adopted Estimated Estimated Estimated Estimated Estimated

Revenue & Other Resources
Operating Revenues
Gas & Weight Tax 1,153,481 1,235,000 1,235,000 1,186,950 1,235,000 1,235,000 1,235,000 1,235,000 1,235,000 1,235,000
Interest 25,512 25,000 25,000 20,000 25,000 25,000 25,000 25,000 25,000 25,000
Other 4,362 10,500 10,500 1,000 3,000 3,000 3,000 3,000 3,000 3,000
Total Operating Revenue 1,183,355 1,270,500 1,270,500 1,207,950 1,263,000 1,263,000 1,263,000 1,263,000 1,263,000 1,263,000
Other Resources
Transfer From Major Streets 0 398,596 398,596 398,596 281,267 735,458 574,055 477,960 360,420 156,878
Transfer From General Fund 642,551 0 0 0 860,899 154,128 349,350 376,463 427,535 560,050
Total Other Resources 642,551 398,596 398,596 398,596 1,142,166 889,586 923,405 854,423 787,955 716,928

Total Revenue and Other Sources 1,825,906 1,669,096 1,669,096 1,606,546 2,405,166 2,152,586 2,186,405 2,117,423 2,050,955 1,979,928

Expenditures
Operations & Maintenance 1,275,200 1,497,387 1,497,387 1,497,305 1,623,039 1,555,500 1,586,610 1,518,342 1,448,709 1,377,683
New Debt Service 0 0 0 0 0 0 0 0 0 0
Debt Service 759,843 598,640 598,640 598,722 597,086 597,086 599,795 599,081 602,246 602,245
Total Debt Service & Operations 2,035,043 2,096,027 2,096,027 2,096,027 2,220,125 2,152,586 2,186,405 2,117,423 2,050,955 1,979,928

Available for Construction (209,137) (426,931) (426,931) (489,481) 185,041 0 0 0 0 0

Other Resources for Capital
Transfer from General Fund 360,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Other 0 0 0 0 0
Transfer from Major Streets 1,000,000 0 0 0
Bond Proceeds 0 0 0 0 0 0 0 0 0 0
Total 1,360,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

 
Capital Expenditures

Construction 1,951,862 1,000,000 1,061,407 1,061,407 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Surplus / (Deficit) (800,999) (426,931) (488,338) (550,888) 185,041 0 0 0 0 0

Beginning Fund Balance 1,318,048 517,407 517,407 517,407 (33,481) 151,560 151,560 151,560 151,560 151,561
Ending Fund Balance 517,049 90,476 29,069 (33,481) 151,560 151,560 151,560 151,560 151,561 151,561

 
Target Fund Balance  142,003 152,460 152,460 144,954 151,560 151,560 151,560 151,560 151,560 151,560
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Much has changed since 2000 when the City of Kalamazoo asked its residents to iden-
tify key issues and priorities as part of the City’s development of the original Blue-
print for Action Strategic Plan. Today, the City of Kalamazoo (City) faces serious eco-
nomic challenges. 
 
The general economic decline in the State of Michigan as well as significant problems 
with the State’s tax structure have combined to create major reductions our City’s 
revenue base. Compounding the significant State revenue impacts are the local limi-
tations on growth potential in the city’s urban core and limitations on the amount of 
property tax the City can generate.  The dimensions of this dilemma are as follows: 
 

 The economic decline in the State of Michigan in recent years, coupled with 
problems with the State’s financial structure and dwindling population esti-
mates, have negatively affected the City’s financial situation. State Shared 
Revenues (SSR), which have accounted for 20% of the City’s General Fund, 
have declined by almost 30% in the past five years. While the SSR is projected 
to remain stable, if the auto industry and state tax revenue continue to ex-
perience shortfalls, the statutory portion of the SSR could be further reduced 
or eliminated 

 
 Like the State, the City of Kalamazoo has its own structural deficit problem 

caused by limited growth potential in the urban core and by property tax limi-
tations. Now more than ever, we cannot count on state or federal government 
and must come up with our own local solutions to remain economically viable 
with a sustainable quality of life 

 
 Much of the poverty in the region is concentrated in the City, which has a pov-

erty rate double that of the surrounding county. Poverty brings with it an in-
creased need for services and a decreased tax base 

 
 For several years, the City organization has undertaken multiple measures to 

reduce expenditures and to increase productivity, essentially producing more 
with fewer people and resources. This approach has reached the end of its 
effectiveness without severely affecting service delivery 

 

Defining Kalamazoo’s Future 
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 Much of the City’s physical infrastructure is aging, requiring significant capi-

tal reinvestment. However, due to the City’s current financial condition, the 
Capital Improvement Program (CIP) is inadequate 

 
 40% of the City of Kalamazoo’s tax base is owned by governmental and non-

profit institutions and is off the tax rolls. As a result, the City does not re-
cover all its costs for the services it delivers 

 
Traditionally, our City has addressed revenue shortfalls in one of two ways: 

 Making incremental cuts in our budget, resulting in reduction in service de-
livery 

 

 Making deep and narrow cuts in our budget, resulting in elimination of ser-
vices and loss of mission critical staff 

 

In 2006, the leadership of the City examined many of these traditional approaches 
and decided that a new approach was needed. 
 
This supplement to the City’s Strategic Plan reflects a new approach to achieve fi-
nancial stability, The Five-Year Fiscal and Organizational Plan.  It significantly 
changes the way we manage our resources. It involves balancing expenditures and 
funding sources, allowing the City breathing room to focus on thriving instead of 
merely surviving. It is based on allocating resources to meet desired outcomes out-
lined in this report and managing organizational performance and efficiencies.  It 
increases tolerance for changing conditions by: 
 

 Recognizing the past as a good predictor of the future 
 Utilizing real-time financial information to monitor and react more ef-

fectively 
 Using a long term, five year, planning horizon 
 Incorporating prospective budget variances into the budget 
 Establishing reserve funds 

 
The adoption of the Five-Year Fiscal and Organizational Plan assumes that revenues 
and expenditures will increase at historical rates, that the city will be able to in-
crease its contributions to the Capital Improvement Program. And here is perhaps 
the best news from applying this approach – all current city initiatives will be con-
tinued and no new taxes are required.  
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The Five-Year Fiscal and Organizational Plan leverages the unprecedented opportu-
nity for community growth, long-term prosperity, and near-unlimited potential that 
has been offered in The Kalamazoo Promise. The Kalamazoo Promise is a program 
funded by generous and anonymous donors guaranteeing payment of full tuition to 
any Michigan public institution of higher education to graduates of the Kalamazoo 
Public School system who have met enrollment and residency requirements. The pos-
sibilities for improving Kalamazoo’s competitive advantage, standard of living, and 
quality of life are endless. The City’s emphasis on creating a sustainable community 
by focusing on stabilizing resources for core services becomes even more critical 
when considering the unparalleled opportunity The Kalamazoo Promise brings. In re-
sponse to and in support of The Kalamazoo Promise, the City organization has a re-
sponsibility to do its utmost to have in place the necessary infrastructure and core 
services. 
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The Mission of the City Organization 
Doing our best work today and every day to make Kalamazoo the best city it can be 
tomorrow. 
 
The Community’s Vision 
By 2015, Kalamazoo will be a city where residents move easily, by motorized or non-
motorized means, between vibrant neighborhoods, including an active downtown that 
is the focus of important community activities. It will be the regional center of cul-
tural, educational, and economic activity and health care services. And it will have 
well-established, well-preserved and well-used greenways and open spaces, including 
neighborhood and community parks that are effectively interconnected by bikeways, 
pedestrian paths and roads. Diversity will be a virtue and Kalamazoo’s vitality will be 
sustainable with balance among the needs of the environment, the economy and the 
social needs of its residents. 
 
The Community’s Values 
The City of Kalamazoo established a value system that substantiates its foundation 
through community interconnectedness. These values include: 
 

Belonging – inclusive community building 
Economic Opportunity and Stability – creating a stable local economy 
Equity – equal treatment and access to community systems 
Safety and Security – feeling safe and secure 
Sense of Community – open communication between government and citizens 
Shared Leadership – citizen, corporate citizen and government cooperation 
Striking A Balance – creating a livable and sustainable community 

 
The City Organization’s Vision and Values 
We are a diverse organization committed to public service, with a “can do” attitude 
to make Kalamazoo a livable, inclusive and sustainable community for all citizens. 
We strive to create a work environment driven by enthusiasm, where innovation and 
risk-taking are encouraged and rewarded. We respect the diversity of our co-workers 
and recognize change as an opportunity and value teamwork, honesty, and integrity. 
We celebrate and learn from our successes and failures and use those lessons to guide 
us in our work. 

 

Mission, Vision and Values 



  

A-25 

To support our Five-Year Fiscal and Organizational Plan, our leadership will pro-
vide managers more opportunity to lead for the long-term and manage for the 
short term (think long-term, but act now.)  We will increase our reliance on both 
project management processes and on collaborative work groups to study and re-
solve complex issues. Needless to say, the City Commission will play a key part in 
our collaborative processes.  This new approach focuses on resource utilization 
versus traditional budget management, drives our managers towards organizational 
effectiveness versus trying to make a number, increases decentralized decision 
making, and causes our culture to be more proactive and less reactive.   
 
 
The key benefits of this change, which will ultimately impact the quality of life in 
the community, are as follows: 
 

 Providing stability with the City organization 
 Creating an environment for employees to succeed personally and collec-

tively – in short, allow for the “freedom to perform” 
 Increasing the level of employee trust in the City’s leadership and direction 
 Enhancing confidence in the long-term outlook for the organization and the 

community 
 Raising the level of employees’ pride in the organization and their outputs  

 

 “The companies that survive longest are the ones 
that work out what they uniquely can give to the 
world not just growth or money but their excel-
lence, their respect for others, or their ability to 
make people happy.  Some call those things a soul.”  

 
 

Charles Handy 
Author/Philosopher & Organizational Management Pioneer  
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The strategic focus of this section includes not only the broader goals nec-
essary for Kalamazoo to achieve and maintain a healthy economy, but 
also addresses the premise that individuals should be able to be self-
sufficient, be able to provide for their families, and should have access to 
opportunities for advancement. In addition, the relationship between a 
healthy educational system and the economic strength of a community is 
reflected in the goals and strategies found here. The overwhelmingly posi-
tive response to The Kalamazoo Promise on a local, state, and national 
scale illustrates the impact a sound public school system can have on a 
community’s ability to attract residents, develop business, and, in general, 
thrive. 
 
GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Create a Sustainable, Growing Economy 
GOAL 1: A sustainable, growing economy that offers a diverse supply of 
employment opportunities for all skill levels 
 

STRATEGY 1: Concentrate on economic development activities 
that increase the tax base within the City and enhance quality em-
ployment opportunities 
 
STRATEGY 2: Capitalize on the role information technology can 
play in increasing the economic competitiveness of the City 

 
UPDATE AND ACCOMPLISHMENTS 

 The expansion of the Kalamazoo Gazette secured $38 mil-
lion in private investment, and created/retained 175 jobs 

 

 The Life Science corridor was secured with the release of a 
$1 million contribution for the creation of the Southwest 
Michigan Innovation Center 

 

 The Brownfield Program has yielded investments of more 
than $150 million and more than 1,000 jobs since 1996 

 

VALUE THEMES 
 

Striking a Balance 
We believe it is impor-
tant to equally consider 
social, environmental 
and economic needs so 
that we can have a liv-
able, sustainable com-
munity. 
 
Our community supports 
economic development 
that is sensitive to the 
environment and to the 
needs of local employers. 
 
Historic preservation that 
works in concert with 
business development 
and the needs of home 
ownership for low-
income residents en-
riches our community. 
 

Belonging 
Each of us has skills and 
abilities that can and 
should be put to good 
community use. 
 
We consider our institu-
tions of higher education 
to be community assets 
and resources of valuable 
talent. 

 

Strategic Focus Area 

ECONOMIC VITALITY 
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 The City took title to the KTS site on the east 
side of Harrison and razed the buildings to clear the 
land for redevelopment 
 

 Asbestos abatement and demolition of the va-
cant Public Safety Department facility has been com-
pleted 
 

 A $726,000 grant was received from the Eco-
nomic Development Administration to assist the City in 
making infrastructure improvements as part of the con-

version of the former Lakeside Refinery site into the Davis 
Creek Business Park, designed to give businesses a place 
to grow, while focusing on environmental sustainability 

 
FUTURE PROSPECTUS 

 The City will continue to explore and attract new, diverse 
industry to the area and is committed to helping existing 
businesses expand their operations 

 

 Continue to work with developers to grow the tax base by 
redeveloping Brownfield owned sites 

 

 Work with State to certify the Davis Creek Business Park, 
complete $1.8 million in infrastructure improvements and 
begin major marketing project 

 

 Plan for the redevelopment of the former Court/Public 
Safety site at Lovell and Rose 

 

 Coordinate with MDEQ in the relocation of utilities, con-
struction of a new ingress/egress at the Performance Paper 
site and complete demolition of the powerhouse  

 

 Redevelopment of the Riverfront (KTS site) into mixed use 
 
Increase Economic Opportunities Through Collaborations 
GOAL 2: Continue the City’s leadership role in economic devel-
opment within the City while working collaboratively with re-
gional economic partners 
 
STRATEGY 1: Develop and implement the City’s economic de-
velopment strategy in collaboration with county and regional 
strategies and based upon the City’s capacity 
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UPDATE AND ACCOMPLISHMENTS 
 The State of Michigan, the City and South-

west Michigan First joined  forces to design an incen-
tive package to keep the Stryker Corporation head-
quartered in Kalamazoo 
 

 The City, along with Western Michigan Uni-
versity and Kalamazoo County, made financial com-
mitments to the Business Technology and Research 
(BTR) Park to attract new businesses 
 

 Entered an intergovernmental agreement be-
tween the City and Regional Water/Wastewater Commis-
sion increasing contractual flow allocations to various mu-
nicipalities 

 

 Successfully transitioned the county run Care-A-Van opera-
tion to the City’s Metro Transit system 

 

 Assisted with Bronson Hospital through the City’s hospital 
authority to secure funding for the completion of a $50 mil-
lion expansion of the downtown facility 

 
FUTURE PROSPECTUS 

 Continued efforts toward the development of a countywide 
transportation system that creates additional opportunities 
for growth within the region. Patrons will be able to utilize 
the transportation system for work, shopping and education 

 

 Enhance current public partnerships in economic develop-
ment, housing, community development, youth services, 
public safety and education, to foster continual regional eco-
nomic opportunities 
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Provide Quality Educational Opportunities 
GOAL 3: Provide quality educational opportunities for all ages 
 

STRATEGY 1: Continue to build relationships and enhance com-
munication with Western Michigan University, Kalamazoo Public 
Schools, other educational institutions, youth-serving organizations 
and other community partners to optimize youth development and 
to identify opportunities to mutually benefit the community 

 
STRATEGY 2: Promote career development opportunities for all 
City employees 

 
UPDATE AND ACCOMPLISHMENTS 

 Continued financial support of Kalamazoo Communities in 
Schools Foundation 

 

 Formed collaborations between the City, Kalamazoo Public 
Schools and the Boys and Girls Club of Greater Kalamazoo 
to facilitate after-school programming 

 

 Develop City University curriculum for employees based on 
topics that emphasize Building a Better Workplace through-
out the organization 

 

 Initiated and participated in the development of an ad-hoc 
Kalamazoo Promise Committee to address issues gener-
ated by The Kalamazoo Promise initiative 

 
FUTURE PROSPECTUS 

 Continue collaboration with community partners to maxi-
mize the impact of The Kalamazoo Promise on the quality 
of life 

 

 Develop a micro-enterprise loan program for recent college 
graduates that promotes entrepreneurship and loyalty to the 
Kalamazoo area 
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Create a Vital and Vibrant Downtown 
GOAL 4: Create a vital, vibrant downtown, which includes resi-
dences, businesses and cultural institutions 
 

STRATEGY 1: Work with community partners to complete the 
Downtown Plan, while focusing the City’s efforts on the creation of 
jobs and housing downtown 

 
STRATEGY 2: Strengthen connections between the Central Busi-
ness District, higher education institutions and the core residential 
neighborhoods immediately surrounding downtown 

 
UPDATE AND ACCOMPLISHMENTS 

 There has been investment of $118 million in new construc-
tion in the City from 2004 to 2005. 

 

 Developments include Radisson Hotel ($40 million), Whistle 
Stop renovations/Arcus Depot ($2 million), United Building 
($3.6 million), Transportation Center ($12 million), Rave 
Downtown Cinema and Parking Ramp ($30 million) 

 

 In addition to the several downtown residential housing 
units, new developments include DeVisser Place, the 
Koopson Building Redevelopment and Arcadia Condomini-
ums 

 

 Adopted and implemented an over-lay zoning district for the 
riverfront area to assist in the redevelopment of the area 
consistent with the Riverfront Redevelopment Plan 

 

 Work with a developer on the riverfront redevelopment of 
the former KTS Industries Inc. site 

 

 Funds awarded to the City through the Cool Cities initiative 
to help fund the redevelopment of the Portage Road corri-
dor downtown 
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FUTURE PROSPECTUS 
 The City Administration and Commission along with the Eco-

nomic Development Corporation (EDC) and Downtown De-
velopment Authority (DDA) will continue to work with Down-
town Kalamazoo Incorporated (DKI) to make downtown 
Kalamazoo attractive to potential business and consumers 

 

 Continue to work through the implementation of the Down-
town Plan (1996), which details goals that have evolved 
based on the progress of downtown businesses 

 
 Improve partnerships to ensure greater understanding and 

linkages between the business community, citizen interests, 
educational systems, and the City to improve coordination 
and consistency in direction to support the Kalamazoo Prom-
ise  

 
 Assist in the redevelopment of the former Park Building, a 

multi-million dollar project consisting of the complete over-
haul of the structure. Renovations to the building will include 
underground parking, street-level retail space and office 
space 
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This strategic focus area acknowledges that neighborhoods are the back-
bone of “community”, and their health and viability are critical for a 
healthy city. Kalamazoo is fortunate to have many distinct neighbor-
hoods. While neighborhoods can be thought of as “places” with their own 
unique characteristics, they are composed of people, families, homes, 
businesses, public spaces, organizations and institutions, all of which 
contribute both to the viability of the neighborhood and to that of the 
city as a whole. Some of our neighborhoods have more challenges and 
require more resources than do others to develop to their full potential 
and to be places in which people want to live and work. 
 
GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Encourage Diverse, Clean, Safe, Quality Neighborhoods 
GOAL 1: Encourage diverse, clean, safe, quality neighborhoods offering a 
variety of residential opportunities at a variety of affordable prices 
 

STRATEGY 1: Address the impacts of existing and new student 
housing on neighborhoods, especially in established, single-family 
neighborhoods 

 
STRATEGY 2: Work with community partners to support, retain 
and increase home ownership 

 
UPDATE AND ACCOMPLISHMENTS 

 Addressed student-housing issues such as noise control, 
trash violations and zoning by initiating the Student Housing 
Taskforce in 2001. Accomplishments include review of zon-
ing for student housing, enforcement of zero tolerance for 
nuisance violations and underage drinking, the engagement 
of WMU police to respond to off-campus nuisance com-
plaints and the schedule of large trash pick-up in heavily 
populated student areas at the beginning and end of aca-
demic year 

 

VALUE THEMES 
 

Striking a Balance 
We need strong 
neighborhoods and we 
also value working to-
gether as a cohesive 
community. 
 

Belonging 
We embrace our diver-
sity and believe every-
body counts in our 
community; no one 
should be left out be-
cause of income, geog-
raphy, ethnic heritage, 
race, social standing or 
ability. 
 

Safety and Security 
We believe there is a 
direct relationship be-
tween strength of 
families and commu-
nity safety. 
 
We share responsibility 
for understanding the 
respective roles and 
strengthening relation-
ships between citizens 
and Public Safety offi-
cials in order to main-
tain a safe community. 

 

Strategic Focus Area 

NEIGHBORHOOD DEVELOPMENT 
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 Continued support of organizations in the community that 
work to house underrepresented populations throughout the 
city. Organizations such as Residential Opportunities, Inc., 
Housing Resources, Inc., and Kalamazoo Neighborhood 
Housing Services, Inc. provide families with pre- and post-
purchase housing counseling, financing alternatives, reha-
bilitation/repair of rental/owner-occupied units as well as 
leadership in managing rental units. 

 

 The City was a recipient of a U.S. Conference of Mayors’ 
Cities United for Science Program Award for efforts in ad-
dressing lead-based paint hazards in Kalamazoo neighbor-
hoods 

 

 Used Cool Cities funding to remove Déjà Vu, the adult cin-
ema and the adult bookstore, out of the Edison Neighbor-
hood to redevelop the gateway to downtown 

 

 Funding from Cool Cities grant also supported Smartshop in 
2004, a stellar example of “Arts as Economic Development” 

 
FUTURE PROSPECTUS 

 Secure a developer to construct market-rate homes com-
patible with the architecture of surrounding area for the Mar-
ket Place Subdivision 

 

 Utilize the City Planning Commission to update and present 
recommendations regarding the City’s Comprehensive Plan 

 

 Prepare plan for reuse of the Performance Paper site. A 
collaborative community process will be used to plan for the 
eventual reuse of the properties along Portage Creek in the 
Edison Neighborhood 

 
Encourage and Provide Affordable Housing Opportunities 
GOAL 2: Encourage and provide quality, affordable housing opportunities 
 

STRATEGY 1: Plan and promote the development of new housing 
and the redevelopment of existing housing, for a variety of income 
levels and age groups 
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UPDATE AND ACCOMPLISHMENTS 
 Worked to ensure the availability of afford-

able housing throughout the City by strengthening 
neighborhood/community development and rede-
velopment programs.  
 

 The City contributed initial funding 
($250,000) for the Housing Trust Fund (HTF) estab-
lished to address the most critical housing needs in 
Kalamazoo County. The mission of the HTF was to 
add at least 1,000 affordable homes to the Kalama-

zoo housing stock by 2010. As a result, the City developed 
a ten-point affordable housing strategy, using it as a founda-
tion for a countywide initiative 

 

 A new five-year Consolidated Plan for the Department of 
Housing and Urban Development has been adopted by the 
City, which will guide the City’s use of federal Community 
Development Block Grant and HOME Investment Partner-
ship Program funds and identify and prioritize needs for 
low / moderate income households 

 

 A number of affordable housing opportunities were recently 
created: 

• Rosewood Development 12th Street (68 apart-
ments for rent and 12 single-family units for sale) 
– the first mixed-use housing development for low 
and moderate-income families 

• Kalamazoo Village Apartments [South Burdick 
Street (24 units)] and Apple Ridge Apartments 
[Flower Street (56 units)] – both 100% occupied 

• Ashley Square Housing [North Pitcher Street (12 
units)] 

 

 The City continues to acquire properties 
such as tax-reverted homes and lots rehabili-
tated by the City to be used for neighborhood 
development and affordable housing 



  

A-35 

 The Northwinds Project on the Northside created much col-
laboration between the City and community organizations 
(e.g., Kalamazoo Neighborhood Housing Services, Local Ini-
tiative Support Corporation (LISC) and others)  

 

 The City continues to support organizations in the community 
that work to house our underrepresented populations 

 
FUTURE PROSPECTUS 

 Adopt an Inclusionary Zoning Ordinance providing voluntary 
incentives for developers to include affordable housing units 
in new developments 

 

 Maximize and leverage local HUD dollars and other housing 
resources 

 

 Incorporate Energy Star standards into publicly funded resi-
dential housing development 

 
Embrace Ethical and Integrity-Based Performance Practice 
GOAL 3: Emphasize continued sensitivity to concerns throughout the com-
munity 
 

STRATEGY 1: Evaluate the capacity of the Department of Public 
Safety to expand its existing community-based policing philosophy 
throughout the department 

 
STRATEGY 2: Create a co-active (collaborative, community partner-
ship) public safety operation sensitive to community needs and con-
cerns 
 

UPDATE AND ACCOMPLISHMENTS 
 As a result of negotiations between Public 

Safety unions and administration, KDPS implemented 
two strategic programs, Public Safety Power Shift, 
which places more officers on the streets during peak 
crime hours and Cops on Dots. Cops on Dots inte-
grates four key areas: accurate and timely intelligence, 
rapid deployment, effective tactics and relentless fol-
low-up and assessment 
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 Public Safety conducted town hall meet-
ings geared toward educating youth on the laws 
that effect juveniles in Kalamazoo 
 

 The Weed and Seed Program yielded 
155 arrests and 472 citations, dramatically im-
proving conditions in the Edison neighborhood 
 

 Public Safety Officers participated in Safe 
Summer Initiative at Mayors’ Riverfront Park, 
Maranda Park Party at Upjohn Park, Kalamazoo 
Deacons’ Conference/Family Health Center 
Back to School Bash 
 

FUTURE PROSPECTUS 
 Continue partnerships with neighborhoods, other City de-

partments, businesses and Western Michigan University to 
coordinate Town Hall meetings, National Night Out events 
as well as Safe Summer Programming 

 

 Continue to develop and foster positive relationships 
throughout Kalamazoo’s diverse community through struc-
tured neighborhood programs and continue to encourage 
more citizen participation in neighborhood watch programs 

 

 Foster positive relationships with youth throughout the com-
munity with such programs as Education for Employment 
and the Explorer programs 

 

 Identify crime trends that negatively affect the quality of life 
within various neighborhoods and develop and implement 
action plans that address those trends with emphasis on 
community needs and concerns 
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Environmental Stewardship relates to the need to protect the environ-
mental resources upon which we depend, as well as the need to be re-
sponsible regarding the impact we have upon the environment. Water is a 
critical resource, and ensuring that it is safe is vital to the health of our resi-
dents and the larger community. It is equally important that we continue to 
develop, manage and preserve open and green spaces throughout our 
community, which adds to our community’s natural, aesthetic beauty as 
well its economic marketability. 

GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Protect and Preserve Water Quality 
GOAL 1: Protect and preserve our water quality and quantity 
 

STRATEGY 1: Improve citizens’ satisfaction with potable water 
 

UPDATE AND ACCOMPLISHMENTS 
 The City obtained Michigan Department of Environmental 

Quality approval of Capture Zone Delineations for 10 Water 
Wellfields 

 

 Enhancements were achieved in the City’s water system 
flushing program improving water quality 

 

 In order to stabilize water pressure in areas of the City dis-
tribution system and to provide for enhanced fire protection, 
the City completed and has placed in service the 6th Street 
elevated storage tank 

 
FUTURE PROSPECTUS 

 A new two million gallon elevated water storage tank will be 
constructed to replace an existing storage facility on Kala-
mazoo’s northwest side that has reached the end of its use-
ful life 

 

 Continue to renegotiate water contracts as existing service 
contracts have expired and administration is working to ne-
gotiate with outlying areas  

 

Strategic Focus Area 

ENVIRONMENTAL STEWARDSHIP 

VALUE THEMES 
 

Sense of Community 
A regional approach to 
problem-solving rein-
forces our common 
interests. 
 
We celebrate the 
unique features of our 
community. 
 

Equity 
We value the effi-
ciency and equity that 
comes through inter-
governmental coopera-
tion. 
 
We are a community 
that expects the sys-
tems serving us to pro-
vide equal treatment 
and access to all our 
citizens. 
 

Striking a Balance 
We believe it is impor-
tant to equally con-
sider social, environ-
mental and economic 
needs so that we can 
have a livable, sustain-
able community. 
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Meet or Exceed All Standards for Effluent Discharge 
GOAL 2: Ensure a consistent, high quality effluent from 
the City’s Water Reclamation Plant that meets or ex-
ceeds all local, state and federal discharge require-
ments 
 
STRATEGY 1: Continually monitor and adjust policies 
and operational procedures to meet or exceed local, 
state, and federal discharge requirements 
 
UPDATE AND ACCOMPLISHMENTS 

 The City’s Wastewater Division received a platinum 
award in 2005 for no elimination discharge violations for 
five consecutive years 

 
FUTURE PROSPECTUS 

 Create a bio-solids program that produces class A or 
class B bio-solids suitable for land application 

 
Create and Maintain a System of Open Space and Greenways 
GOAL 3: Establish a system of open spaces and greenways throughout 
the City to protect the environment, provide recreational opportunities, im-
prove the community’s visual quality and contribute to economic prosperity 
 

STRATEGY 1: Work with environmental organizations to develop 
short- and long-term strategies to protect and enhance our commu-
nity habitat 

 
UPDATE AND ACCOMPLISHMENTS 

 A $492,205 grant was awarded to the City by the Junior 
League for a new “Boundless Playground” at the Upjohn 
Park, in addition to a $370,000 grant from the Michigan 
Department of Natural Resources for Upjohn Park im-
provements 
 

 Completed Phase I and opened Upjohn Park 
Boundless Playground, which benefits children with dis-
abilities. Further renovations include swimming pool 
upgrade and the addition of a football/soccer and rugby 
field 
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 Completed construction of 4.8 miles of non-motorized 
trailway between the Kalamazoo River Trailway and the 
Kal-Haven Trail to Westnedge Avenue in downtown 
Kalamazoo. Project established a path that provides an 
alternate transportation route for bikers, hikers, joggers, 
disabled persons and walkers 

 
FUTURE PROSPECTUS 

 Complete trail way construction, in order to promote the 
preservation of green spaces throughout the City 

 

 Incorporate Leadership in Energy and Environmental 
Design (LEED) certification standards into construction 
of City-owned buildings 
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This focus area relates to the responsibility, shared by residents, busi-
nesses, governments, organizations and community members, to work 
together with the ultimate goal of realizing our community vision. In this 
respect, local government and community partners share an important role 
in creating a culture of acceptance and tolerance, respectful of individual 
differences and conducive to open discussion of community issues. All 
people in the community should be able to participate in planning and deci-
sion-making and the values and goals of the community should be re-
flected in the priorities and policies of local government. To help make this 
happen, each individual in the community has a responsibility to work to 
address issues of poverty, discrimination and social exclusion. At the same 
time, it is important to draw upon and celebrate Kalamazoo’s diversity in 
order to build a better community. 
 
GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Create and Maintain a Diverse Community 
GOAL 1: Instill and practice respect for racial, cultural, religious, age and 
individual differences, including disabilities and sexual orientation, provid-
ing equal opportunity and access for all citizens in a diverse community. 
 

STRATEGY 1: Act as a pro-active partner to improve race relations 
within the City of Kalamazoo 

 
STRATEGY 2: Serve as an example to the community through the 
City’s employee relations and employment programs 

 
UPDATE AND ACCOMPLISHMENTS 

 Co-sponsored community-wide diversity event along 
with Western Michigan University in 1999 to educate 
employees on diversity issues. Today, six community 
organizations sponsor the event for their employees 

 

 Created Street Academy, a community-wide leadership 
development program designed to energize disadvan-
taged teens and empower them to impact the commu-
nity positively 

 

Strategic Focus Area 

COMMUNITY BUILDING 

VALUE THEMES 
 

Belonging 
We embrace our diversity 
and believe everybody 
counts in our community; 
no one should be left out 
because of income, geog-
raphy, ethnic heritage, 
race, social standing or 
ability. 
 
We believe an inclusive 
community is built 
through personal respon-
sibility. 

 
Equity 

It is important to us to 
have equality across the 
community when it 
comes to safety, housing, 
transportation, jobs, gov-
ernment services and 
education. 
 

Striking a Balance 
We believe it is impor-
tant to consider social, 
environmental and eco-
nomic needs equally so 
that we can have a liv-
able, sustainable com-
munity. 
 
W e  n e e d  s t r o n g 
neighborhoods and also 
value working together 
as a cohesive commu-
nity. 
 
Open communication 
between us increases our 
feeling of connected-
ness. 
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 Contributed to the YWCA Summit on Racism and co-
sponsors annual community-wide event 

 

 Continued commitment to help area youth stay engaged 
throughout the year by funding programs such as sum-
mer employment  

 

 Implemented Domestic Partner benefits program for 
City employees, becoming a pioneer in the State 

 
FUTURE PROSPECTUS 

 Work on diversity issues within the City and the City at-
large 

 

 Work with community groups to resolve the 
perceived insensitivity issue regarding the Fountain of 
the Pioneers statue in Bronson Park designed by Al-
fonso Iannelli. 
 
Continue Quality of Life Improvements 
GOAL 2: Continue to improve community quality of 
life by determining and addressing community and 
neighborhood priorities and responding to issues. 
 
STRATEGY 1: Initiate and implement  A+ Neighbor-
hoods, which will be used as a model for comprehen-

sive community development and neighborhood improvement 
 

STRATEGY 2: Build capacity to improve quality of life within 
neighborhoods 

 
STRATEGY 3: Work with community partners to enhance the ap-
pearance of the City’s neighborhoods, businesses, public spaces 
and rights-of-way 
 
STRATEGY 4: Build upon the City’s many assets, including its his-
toric character, cultural amenities, parks, and its traditional, pedes-
trian-friendly urban form 
 

STRATEGY 5: Ensure that code enforcement and Public Safety 
respond to neighborhood issues, including property maintenance, 
housing code violations, other code violations, and public nui-
sances and quality of life issues such as noise violations (loud ste-
reos, parties, etc.), speeding violations, and unsightly junk autos 
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UPDATE AND ACCOMPLISHMENTS 
 Established A+ Neighborhoods Program, 

which is a redevelopment strategy for all 
neighborhoods in Kalamazoo by eliminating 
blight and providing funding for housing projects 
 

 Targeted areas for redevelopment 
throughout blight riddled neighborhoods through 
Partners Building Community programs and plan-
ning. Neighborhoods benefiting from project in-
clude Vine and Edison (Crosstown Project) and 
Northside and Eastside (NorthEast Project) 
 

 Implemented programs such as 
Neighborhood Watch, Project Safe Neighborhood and 
National Night Out throughout the community to pro-
mote partnership between Public Safety and citizens 

 

 The City has undertaken aggressive anti-blight initia-
tives: 

• 2003 – inspected 11,484 rental units and 200 aban-
doned structures; 111 brought into compliance 

• 2004 – targeted 254 abandoned structures; 70 
brought into compliance 

• 2005 – brought 54 abandoned structures into com-
pliance 
 

 Created criteria for the development/redevelopment of 
downtown buildings that stays in line with the current 
downtown architecture 

 

 Rental certification rates have risen to 
92% through aggressive code enforcement and 
working with landlords to ensure inspections 
 

 Code enforcement permits and other fees 
were increased by 32%, generating $500,000 in 
new revenue 
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FUTURE PROSPECTUS 
 Contract for the construction of streetscape improve-

ments for South Burdick Street (south of Crosstown 
Parkway) and other projects slated for infrastructure im-
provements in the area 

 

 Continue to implement the City’s comprehensive com-
munity development plan, A+ Neighborhoods as well as 
Public Safety’s initiative, which uses crime data to target 
crime pockets in the area, Cops on Dots  

 

 Create and develop effective Youth Centers throughout 
Kalamazoo by collaborating with community organiza-
tions and continue to work toward the reduction of pov-
erty throughout Kalamazoo 

 
Continue to Work Toward the Reduction of Poverty Through-
out Kalamazoo 
GOAL 3: Reduce the poverty rate among Kalamazoo resi-
dents 
 
STRATEGY 1: Implement the City Commission’s Poverty Re-
duction Initiative. 
 
UPDATE AND ACCOMPLISHMENTS 
 Spearheaded forums to further understand the impact of 

poverty in Kalamazoo County, which led to the signing 
of a countywide poverty initiative resolution by City and 
County officials 

 

 Supported and contributed to community-wide Poverty 
Reduction Initiative along with other organizations 

 

 Initiated Downtown Homelessness Response pilot that 
addressed the issues of the most needy 

 
FUTURE PROSPECTUS 

 Encourage programs and initiatives that support single 
parent families and work to establish more job opportu-
nities for the underemployed 
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 Implement information gathered from Homelessness 
Pilot Program, to address the needs of homeless in 
Kalamazoo as well as the ordinances (e.g., park rules 
and panhandling constraints) that affect them 
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Kalamazoo is a “full-service city”. It provides an array of “core” services 
related to protecting the health, safety, and welfare of its constituents, in-
cluding public safety, public infrastructure, public utilities, planning and 
zoning administration, parks, inspection services, maintenance of public 
rights-of-way, as well as the legal and administrative functions to support 
those services. The City also provides many other services to citizens and 
the community as a whole, including economic development, transit ser-
vice, administration of the Community Development Block Grant Program, 
and youth development programming. While neither list is exhaustive, they 
illustrate the broad range of services the City provides. This strategic focus 
area ensures that Kalamazoo will continue to provide services critical to 
maintaining a sustainable community.  
 
Traditionally, local government, especially in times of expansion, has func-
tioned like a   “vending machine” for its citizens. In this model, each ser-
vice is delivered individually and solely by the government, frequently ig-
noring opportunities to combine services, to partner with community or-
ganizations, and to engage citizens in the process. 
   
This is especially so in an urban core community such as Kalamazoo, 
which has a combination of challenges to face, including high taxes, high 
service demand, a high poverty rate, old infrastructure, aging housing 
stock, and a stagnant revenue base. A more synergistic, community-
based system of governance is better suited to bring resources, perspec-
tives, and interest to bear on an issue. Government has an important role 
in facilitating civic engagement and creating an organizational and com-
munity culture that embraces citizen involvement and community-based 
decision making, so that the values and goals of the community are re-
flected in the strategic decisions, priorities, values and policies of the City. 
 
GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Maintain an Open and Accessible Government 
GOAL 1: Maintain a City government that is open and accessible to the 
community 

 

Strategic Focus Area 
RESPONSIBLE AND RESPONSIVE GOVERNMENT 

VALUE THEMES 
 

Economic Opportunity 
and Stability 

Our economy should pro-
vide jobs, adequate in-
come and the tools to 
increase our quality of 
life. 
 

Equity 
We are a community that 
expects the systems serv-
ing us to provide equal 
treatment and access to 
all our citizens. 
 
It is important to us to 
have equality across the 
community when it 
comes to safety, housing, 
transportation, jobs, gov-
ernment services and 
education. 
 

Striking a Balance 
We believe it is impor-
tant to equally consider 
social, environmental 
and economic needs so 
that we can have a liv-
able, sustainable com-
munity. 
 
Our residents support 
community planning and 
expect action and imple-
mentation to follow. 
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STRATEGY 1: Enhance communication between the City 
and community, and increase citizen involvement in the deci-
sion-making process 
 
STRATEGY 2: Increase accessibility of City services to citi-
zens and customers 
 
STRATEGY 3: Review recommended charter revisions and 
determine whether to place them on the ballot 
 

UPDATE AND ACCOMPLISHMENTS 
 Allowed citizens to express concerns and opinions 

about current City issues during City Commission meet-
ings 

 

 Conducted a series of budget hearings in the commu-
nity to brief citizens on upcoming budget issues 

 

 Issued publications such as CITYLink (internal publica-
tion), Partners Building Community Update, the Con-
necting with Kalamazoo Newsletter, A View from the 
Curb and the Summer Fun Guide that update citizens 
on city government and community issues 

 
FUTURE PROSPECTUS 

 Assess the City charter; propose and determine im-
provements that will advance the quality of life for all 
citizens 

 

 Continue to encourage citizen participation during City 
Commission meetings as well as the distribution of pub-
lications to keep citizens informed of City endeavors 

 

 Participate in public forums and meetings as well as 
community-based organizations, such as the Northside 
Ministerial Alliance and Summit on Racism Steering 
Committee 

 
Provide Quality City Services and Programs 
GOAL 2: Provide quality services and programs delivered efficiently and 
cost-effectively while ensuring ethical practices are observed and legal re-
sponsibilities are fulfilled 
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STRATEGY 1: Update the City’s information technology infrastructure 
 

STRATEGY 2:  Implement changes to the City’s “operating approach” and culture 
based on a comprehensive inter-departmental and inter-divisional analysis and de-
velopment of outcome-based solutions to key community priorities    

 

STRATEGY 3: Evaluate and modify the organizational structure and City policies, 
programs, and procedures to achieve maximum efficiency, effectiveness and re-
sponsiveness 

 

STRATEGY 4: Improve employee relations and develop a more diverse, and effec-
tive workforce by continuing to implement Kalamazoo’s plan that includes building 
a diverse, inclusive and responsive organization 

 

STRATEGY 5: Evaluate and ensure equity of service across the community 
 

STRATEGY 6: Complete, implement and monitor the City’s Strategic Plan, the 
Parks Master Plan, the Economic Development Strategic Plan and the Water and 
Wastewater Master Plan 

 

UPDATE AND ACCOMPLISHMENTS 
 Implementing an Enterprise Resource Planning (ERP) System, which will 

replace the majority of the City’s core business software applications and 
enhance both front office (business application software) and back office 
(computer hardware and software infrastructure) components and speed ac-
cess to information to improve the management and delivery of City services 

 

 Developed concepts of organizational operating approach which utilizes the 
Commission, intra- and inter-departmental groups to comprehensively ana-
lyze, develop, and implement solutions to community issues and needs  

 
 Developed Five-Year Fiscal Plan which stabilizes and maximizes resource 

utilization to improve service delivery and achievement of desired outcomes 
 
 Successfully negotiated agreements with the Kalama-

zoo Municipal Employees Association and the American Fed-
eration of State, County and Municipal Employees minimizing 
compensation increases and establishing greater employee 
contributions for health care. The agreement was also ex-
tended to the non-bargaining unit employees; affecting 50% 
the employee pool 
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 The City’s Public Service fleet has been reduced by 80 
pieces of equipment since 1998 

 

 Completed more than $13 million of roadway infrastruc-
ture improvements since 2002. Projects include widen-
ing West Michigan Avenue, paving East Main and Rose 
Street paving and streetscape 

 

 Developed a Park Master Plan that enhanced the green 
spaces throughout the City. Also created Water/
Wastewater Master Plans that addressed the replace-
ment and expansion needs to support future growth 

 

FUTURE PROSPECTUS 
 Implement Five-Year Fiscal and Organizational Planning agenda, 

which includes: 
• Providing stability within the City organization  
• Creating an environment for employees to succeed personally 

and collectively and allow for the “freedom to perform” 
• Increasing the level of employee trust in the City’s leadership and 

direction 
• Enhancing confidence in the long-term outlook for the organiza-

tion and the community  
• Raising the level of employees’ pride in the organization and their 

work 
 

 City Administration and Commission work to solidify our Strategic 
Fiscal and Organizational Plan. The fiscal plan is designed to iden-
tify baseline revenue streams that sufficiently fund basic services, 
infrastructure replacements/improvements and community initia-
tives 
 

 Continue to implement operating approach of fiscal and organiza-
tional management by developing Strategic Focus Area Coordina-
tor roles and expectations, outcome-based measurements, link-
ages with programs, and interdependencies with departmental 
leader roles  

 

 Enable management to evaluate and improve the effectiveness of 
core services 

 

 Finalize the analysis of the City’s Growth Plan and determine opti-
mal utility governance alterative 

 

 Create and maintain a Comprehensive Affirmative Action Plan for 
the City 
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Provide Prompt, Professional Safety and  
Emergency Services 
GOAL 3: Provide prompt, professional, and courte-
ous police, fire and emergency medical services, 
including concentrated attention to critical neighbor-
hood problems. 
 
STRATEGY 1: Improve public relations, education 
and outreach to the community regarding public 
safety, including citizens’ responsibility in interacting 
with the Public Safety Department 

 
STRATEGY 2: Review and, where appropriate, revise Public Safety’s 
internal policies, procedures, and training programs to improve pro-
fessionalism, ethics, accountability, user-friendliness, and respectful 
treatment of citizens, and to track responsiveness 

 
STRATEGY 3: Assess Public Safety’s service delivery and capabili-
ties 

 

UPDATE AND ACCOMPLISHMENTS 
 Partnered with Kalamazoo Regional Educational Service 

Agency to mentor and help develop the foundation for stu-
dents who are interested in criminal justice careers 

 

 Established mutual aid agreement between public safety and 
fire departments for the City, Township and County as well as 
an Intergovernmental Fire Protection Automatic Initial and Re-
sponse Agreement between the City of Kalamazoo and the 
City of Portage, which will assist both cities by providing timely 
and efficient response to fire/rescue emergencies 
 

 Ongoing training for police and fire professionals was pro-
vided, including ethics and diversity tolerance training with 
emphasis on customer service to the community 

 

 Created Citizen Public Safety Review and Appeals Board 
(CPSRAB) designed to build more credibility, community 
trust, and confidence by creating a process that will re-
spond appropriately to allegations of misconduct by Public 
Safety sworn personnel 

 

 The City’s Public Safety developed an action plan to attack 
criminal trends in neighborhoods aggressively, using satu-
ration patrols 
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 The Kalamazoo Valley Enforcement Team (KVET) con-
tinues to update procedures for disposing of metham-
phetamine waste and is regarded as the model in the 
state. KVET seized 151 grams of methamphetamine 
(meth) in 2004 and 267 grams in 2005 

 

 KVET raised $25,000 to supply a dye to identify and 
track anhydrous ammonia used in meth production 

 

 Public Safety Officers participated in Operation NEAT; a 
collaboration with the probation, parole, Prosecutor’s 
Office and Public Safety, to ensure the compliance of 
probationers and parolees in Kalamazoo 

 

 During 2005, crimes such as homicide, auto theft, bur-
glary, arson, larceny, rape, etc., dropped 6.9%. Auto 
thefts were down 11.5% and traffic accidents decreased 
5.7% with personal injury accidents reduced by 29.6% 

 
FUTURE PROSPECTUS 

 Encourage continued diversity and sensitivity training for 
officers to inspire the highest level of integrity and ethics 
throughout the department 

 

 Expand collaboration with area fire agencies to reduce 
response time and evaluate emergency medical re-
sponse protocols and improve efficiencies when appro-
priate 

 

 Construct a new Public Safety combined-use station to 
serve the north/central areas of the community, housing 
public safety personnel, firefighting and other public 
safety equipment and to provide for possible consolida-
tion of existing aging facilities 

 

 Continue to work with neighborhood leaders to improve 
citizen relations and proactively affect crime throughout 
the City 

 

Design and Implement a Multi-Modal Transportation Strategy 
GOAL 4: Design and implement a comprehensive, multi-modal regional 
transportation system and improved non-motorized facilities 
 

STRATEGY 1: Continue to provide public transit to aid access to 
employment, educational and community activities 
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STRATEGY 2: Implement the City’s non-motorized 
transportation plan 
 
STRATEGY 3: Lobby for and encourage the develop-
ment of the US-131 interchange and connector 
 
UPDATE AND ACCOMPLISHMENTS 
 Worked to create the countywide transit author-

ity as the first step toward an improved transport system 
including the successful merger of the County run Care-

A-Van and City operated Metro Transit 
 

 Completed construction of the Downtown Transportation 
Center and opened both the rehabilitated Intermodal 
Transportation Center and construction of the off-street 
Downtown Transportation Center in September 2006 

 

 Secured $8.2 million in federal capital funding for the 
City’s bus replacement program 
 

 Secured State funding to begin road improve-
ments for US-131 and Interstate 94 
 

 Constructed a 4.8 miles non-motorized trail way 
between the Kalamazoo River Trailway and the Kal-
Haven Trail to Westnedge Avenue in downtown Kala-
mazoo. Project established a path that provides an al-
ternate transportation route for bikers, hikers, joggers, 

disabled persons and walkers 
 

FUTURE PROSPECTUS 
 Create a countywide service development and financial 

plan for all public transit services including working to 
pass the countywide transit millage 

 

 Complete the trail way system throughout Kalamazoo 
 

 The State allocated $68 million for Kalamazoo County to 
undertake the highway widening project, which includes 
the reconstruction of the I-94/US-131 interchanges, as 
well as widening 2.6 miles of I-94 to add one through lane 
in each direction. MDOT will reconstruct westbound I-94 
in 2007 and eastbound I-94 in 2008 
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This new strategic focus area, Fiscal Stewardship, represents the City’s 
commitment to prudently manage the City’s resources and maintain a sta-
ble economic environment. Some of the goals within this focus area spe-
cifically deal with what the City government can do to responsibly address 
our short and long-term fiscal challenges, while other goals focus on the 
value of a regional approach in tackling the significant economic hurdles 
facing the Kalamazoo community and many other communities in the State 
of Michigan. 
 
A recurring issue regarding the City’s financial structure has been an equi-
table distribution of the tax burden. A large number of properties within the 
City are exempt from paying City property tax. In addition, the City has 
used the issuance of tax abatements to businesses and corporations as an 
economic development incentive tool. 
 
One solution proposed in the 2000 Blueprint for Action community process 
was to take a regional approach to the delivery of services necessary for a 
thriving, sustainable community. As a result, the City is carefully examining 
duplications of services and the importance of achieving economy of scale 
through consolidations and working partnerships with the private sector 
and regional governmental jurisdictions. 
 
The City acknowledges that achieving regional solutions through intergov-
ernmental collaboration can sometimes be time consuming, but remains 
convinced that a regional view is essential in light of current and future fis-
cal challenges. In making its 2006 decisions regarding a short and long-
term fiscal strategy, the City is guided by information gleaned from the 
2006 updated Community Sketch and by common issues, themes, histori-
cal trends, observations and suggestions received from citizens as re-
flected in the original 2000 Blueprint for Action document. 
 
It is essential that the City provide core services for citizens within the 
budgetary parameters of the City’s present condition. Although citizens 
have enjoyed services such as housing assistance, business retention/

 

Strategic Focus Area 

FISCAL STEWARDSHIP 

VALUE THEMES 
 

Economic Opportunity 
and Stability 

Our economy should 
provide jobs, adequate 
income and the tools 
to increase our quality 
of life. 

 
Striking a Balance 

We need strong 
neighborhoods and we 
also value working to-
gether as a cohesive 
community. 
 
We believe it is impor-
tant to consider social, 
environmental and 
e c o n o m i c  n e e d s 
equally so that we can 
have a livable, sustain-
able community. 
 
 

Shared Leadership 
It is important that we 
all  (i.e., corporations, 
small businesses and 
individual citizens) be 
responsible and re-
sponsive to one an-
other to better ensure 
the quality of life for 
everyone in our com-
munity.  
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assistance, community development, street cleaning/snow removal, 
weekly recycling, recreation opportunities, etc., it is imperative that the 
City continue to explore non-traditional means to provide essential ser-
vices and look beyond jurisdictional boundaries to balance costs and 
revenues. 
 
Communication between the City and its citizens is paramount as the City 
prepares to provide the framework for a five-year fiscal strategy. While 
some citizens are aware of the serious constraints on the City’s ability to 
maintain its traditional level of programs and services, it is likely that most 
will expect to see their tax investment continue to purchase the services to 
which they have become accustomed. Therefore, it is important that the 
City continue to keep the citizens informed, as decisions regarding the 
financial future of the City are determined. 
 
GOALS, STRATEGIES, ACCOMPLISHMENTS AND FUTURE PROSPECTUS 
 
Balance City Revenues and Expenditures  
GOAL 1: Develop a five-year fiscal strategy and plan to increase the ca-
pacity of the City’s organization by identifying available and potential re-
sources and prioritizing expenditures 
 

STRATEGY 1: Develop and implement the financial assumptions, 
targets and strategies as well as the organizational management 
approach on which to base the five-year fiscal plan 

 

  
STRATEGY 2: Ensure that adequate funding is available to pro-
vide a sustainable capital improvement program, including an ap-
propriate local street repair program, other infrastructure needs, 
technology and maintenance of City-owned assets 
 
STRATEGY 3: Prioritize expenditures through an outcomes-
based approach in development of the City budget 
 
STRATEGY 4: Further the integration of sound community and 
economic development strategies for tax base stabilization and/or 
growth 
STRATEGY 5: Support the adoption of best local governmental 
management practices and effectiveness measures (quality and 
efficiency) to increase financial stability 
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STRATEGY 6: Seek, develop, administer and maintain grants that 
subsidize City expenditures 

 
EXISTING STRATEGIES AND ACCOMPLISHMENTS 

 Completed a comprehensive fiscal analysis used to 
identify long-term financial strategies, rather than an an-
nual “snapshot” to develop FY2007 budget directives 

 

 Reduced assets by selling vacant/underutilized proper-
ties and eliminated 113 full-time City employee positions 
since 1995 through selective hiring practices and early 
retirement programs 

 

 Formed a healthcare task force to review the insurance 
benefits and find ways to cut costs. Efforts have resulted 
in more than $500,000 reduction in costs 

 

 Leveraged CIP dollars and deferred maintenance 
(streets, sidewalks and facilities) 

 

 Implemented cost shifts and increased fees for services 
to help balance costs and revenue 

 

 Negotiated Payment in Lieu of Taxes 
(PILOT) for tax exempt institutions 
 

 Conducted personal property tax audits of 
businesses, which yielded $372,000 in tax gain 
for the City 
 

 Negotiated effective labor management 
practices: wage freeze and/or negotiated reduc-
tion in contract benefits through collective bar-
gaining agreement 
 

 Outsourced some job functions such as 
janitorial, mowing, meter reading and construc-
tion, which were found to be as performed as ef-
fective and more cost efficient than those ser-

vices performed in-house 
 

 Consolidated operations (Public Works and Public Utili-
ties combined into Public Services) and sold non-
essential assets  

 

 Secured grant funding for several projects that subsi-
dized costs for projects designed to improve the com-
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munity 
FUTURE PROSPECTUS 

 Implement the Five-Year Fiscal Plan and Organizational 
Management Approach 

 

 Diversify the City revenue structure by considering: 
• Tax base sharing agreements 
• PILOT for non-profit organizations 
• Separate tax for transit/KVET 

 

 Develop and evaluate options for ensuring a sustainable gen-
eral fund and Downtown Development Authority (DDA) 
budget, including researching new funding and revenue 
strategies and sources, cost reduction opportunities and/or 
funding partnerships from the private sector or regional gov-
ernmental agencies 

 

 Continue to build partnerships in all neighborhoods 
and seek grants to fund recreational programs, services, and 
youth development opportunities as well as specific funding 
for the Summer Youth Employment Program and the Street 
Academy 

 
Maintain a Strong Network of Public Services / Infrastructure 
GOAL 2: Establish and maintain a strong network of public services and infra-
structure essential to creating a sustainable community including the consolida-
tion of services internally, with the private sector and with regional governmental 
municipalities 
 

STRATEGY 1: Evaluate core charter responsibilities / basic services 
and recommend services essential to City function based on projected 
fiscal responsibility 
 
STRATEGY 2: Explore the potential of regional service agreements and 
consolidations as a means to subsidize core services 
 
STRATEGY 3: Evaluate the effectiveness of Corporate Citizenship 
through tax abatements as an economic development strategy for the 
City 
 
EXISTING STRATEGIES AND ACCOMPLISHMENTS 

 Determined essential needs of the City through use of 
Boards/Commissions such as the Dangerous Building Board, 
Planning Commission, Economic Development Committee, 
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Traffic Committee, etc. 
 

 Collaborated with community partners to maximize the 
impact on the quality of life within the Kalamazoo commu-
nity [such as Downtown Kalamazoo Incorporated] 

 

 Consolidated services resulting in intergovernmental cost 
sharing of the crime laboratory, KVET and courts as well 
as the centralization of the dispatch center to include 
Kalamazoo County Sheriff’s Department, Kalamazoo 
Public Safety Department and Kalamazoo Township at 
the Crosstown Facility 

 

 The City’s Youth Development programming directly 
benefited from funds contributed by Wright Coating 
through the tax abatement program 

 

 Merged Care-A-Van and Metro Transit, while creating a 
county-wide transit authority as the first step toward the 
formation of a more substantial regional transportation 
system for Kalamazoo County  

 
FUTURE PROSPECTUS 
 Continue to research the effectiveness and consolidation 
of City services 

 

 Support Metro Transit system and countywide transporta-
tion millage 

 

 Continue to seek corporations that could utilize tax abate-
ment programs, which encourage philanthropy in the City 
and benefit the community 

 
Support The Kalamazoo Promise 
GOAL 3: Support the opportunities inherent in The Kalamazoo Promise. 
 

STRATEGY 1: Strengthen City services potentially impacted by The 
Kalamazoo Promise, including programming for parks and recreation 
sites, public safety and physical infrastructure 

 
FUTURE PROSPECTUS 

 Work with Kalamazoo Township and other urban jurisdic-
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tions affected by The Promise to plan for community 
change and growth 
 

 Enhance youth programming to leverage The 
Promise such as Summer Youth Programs; Boys and 
Girls Club sponsored events as well as Youth Devel-
opment Center programs 
 

 Set goals for Kalamazoo to become “The Edu-
cation City” 
 

 Support construction of a new elementary 
school in Arcadia neighborhood, which includes $1.5 mil-
lion - $2 million road construction costs 

 
Encourage Open Communication Between the Community and the City 
GOAL 4: Strive for a clear understanding between the City of Kalamazoo 
and its citizens regarding citizen preferences for services and the City’s ca-
pacity to provide them 
 

STRATEGY 1: Develop a community strategy to provide information 
about City resources and services 

 
STRATEGY 2: Continually monitor and ensure the alignment of citi-
zen expectations for service and the City organization’s capacity 

 
EXISTING STRATEGIES 

 Revitalized the City publication, Connecting with Kalama-
zoo Newsletter and distributed to citizens twice a year 

 

 Created a monthly internal publication, CITYLink 
 

 Utilized the Community Relations Board to gather infor-
mation from citizens regarding City policies 
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 Determined City residents’ service priorities and expecta-
tions through the City’s Community Survey 

FUTURE PROSPECTUS 
 Build citizen confidence by demonstrating proper use of 

tax dollars using outcome based budget system 
 

 Use Community Relations Board to funnel citizens’ con-
cerns as well as the establishment of regularly scheduled 
neighborhood meetings and community forums 

 

 Schedule a series of financial presentations that will in-
form the community about the City’s Five-Year Fiscal and 
Organizational Planning 
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Executive Summary 
 
During 2007, the City developed the Five-year Fiscal Plan to outline an approach to long-term fiscal 
planning where standard conventions could no longer be relied upon to balance expenditures and funding 
sources. The Plan provided guidance for the 2007 budget, which required no traditional budget reduction 
strategies. The Plan continued to be validated in providing guidance for the 2008 budget cycle. Again, the 
budget is balanced without employing the traditional budget reduction strategies of one-time or deep and 
narrow reductions that eliminate programs and services.  However, several realities occurred during Fiscal 
Year 2007 that dictate the reevaluation of assumptions and a revision of the plan. These revisions along 
with an update of where we are in meeting the targets established in the 2007 Five-year Fiscal Plan will be 
discussed in this document. 
 
The method used in previous years, for budgeting and fiscal management required either annual reductions 
of 5-10% or one-time deep and narrow reductions eliminating programs and services.  This budgeting 
approach has rarely been effective and is no longer sustainable if we are to maintain the level of services 
expected by our citizens and required for our community to prosper and flourish.  In addition to being 
demoralizing to the organization, this approach resulted in insufficient capital investment, no reserves, a 
management approach of “monitor and react,” and less than optimal service delivery expected by our 
citizens. 
 
Continuation of such historical fiscal planning methods and approaches is likely to produce similar results. 
According to Einstein, “doing the same thing over and over again and expecting different results” defines 
insanity. Beginning with the 2007 budget cycle, our Five-year Fiscal Plan (the “Plan”) was developed 
utilizing a methodology designed to identify and embrace new realities, strategies, and opportunities. The 
Plan has been further refined with realities of fiscal years 2007.  The Plan provides the City organization the 
resources and “breathing room” to thrive instead of merely surviving.  More specifically, expenditures will be 
primarily reduced through using comprehensive analysis for cost containment, establishment of reserves 
and use of alternative funding sources, and non-headcount efficiency improvements.  Revenue will be 
increased through new or alternative funding sources.  This will result in increased capital investment, 
accumulation of sufficient reserves, prospective planning and proactive management of resources, and 
optimized service delivery to improve the outcomes essential for our community to be admired.  
 
The Plan embodies achievement of balanced annual budgets, establishment and maintenance of strategic, 
prudent reserve funds, responsible reinvestment in capital infrastructure, and efficient use of resources. 
The fiscal performance projected by the Plan is illustrated in the following exhibit. 
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The Plan - Projected Reserves and Capital Investment
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Introduction 
As discussed above, the old way of fiscal planning for the City of Kalamazoo has not produced acceptable 
results, even in the best of times. Today’s stewards face the challenge of producing a plan that results in 
increased capital investment in the City’s infrastructure, optimized service delivery, and establishment of 
appropriate reserve funds, all in a manner that provides for a flexible, manageable decision making 
framework. The import of such sound fiscal planning is exacerbated by the local economic conditions, as 
noted below: 
 
“Michigan’s economy is reeling from an unprecedented six consecutive years of declining employment – 
maybe most worrisome, the past three years during a national economic expansion.  This is widespread 
concern that what comes next will not be as good as what has been lost.” 
 

A New Agenda for a New Michigan   by Michigan Future, Inc. 
 
The architects of the Plan summarized herein believe that it establishes basic strategies and tactics for 
overcoming this “widespread concern” and successfully meeting the challenges before us. Dedicated 
adherence to the concepts presented herein, and a resolute commitment to the implementation of the basic 
tenets embodied within the Plan, can facilitate achievement of the goals to stabilize the organization, 
energize the workforce, and improve the level of service to the community, all through the use of existing 
resources. 
 
This document is intended to serve as a summary of the detailed planning efforts that have been 
undertaken as part of this strategic planning process. An effort has been made to provide readers with key 
process descriptions, assumptions, guiding principles, and forecasts – without inundating the document 
with ancillary analysis.  

Plan Development Process and Results 
The Plan has been developed through the following process steps: 
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Step 1: 
Identified budget realities: Continuing budget deficits of approximately $2.0M per year were no longer 
sustainable.  Further, our Fiscal Distress Indicators rating issued by the State of Michigan was at the “Fiscal 
Watch” level, likely prompting a warning letter of a relatively high score.  This was due to 1) a 
declining/stagnant population, 2) a general fund operating deficit, and 3) a fund balance below 13% of 
budgeted operating revenues.  Immediate and considerable action was required to prevent the City of 
Kalamazoo from declining further in its fiscal health.   
 
Step 2: 
Recognizing the demands placed on service delivery, we evaluated the City’s roles and responsibilities 
within the community and re-calibrated our, and the community’s the expectation of our organization “being 
everything to everyone.” 
 
Step 3: 
Identified revenues from historical trends and projections 
 
Step 4: 
Developed more accurate year-end projections and included positive variances in the budget development 
process ‘head-end” rather than through mid-year budget adjustments.  Past performance is always a good 
predictor of future performance and our history has proven that it was not only helpful, but also prudent to 
include these projections “head-on” in our 5-year fiscal planning and annual budgeting process.   
 
Step 5:  
Validated the impact of key budget components including health care, pension, tax diversion programs and 
collective bargaining agreements 
 
Step 6: 
Established financial targets to guide our fiscal decision-making and management and position our 
organization for greater stability and flexibility. 
 
Step 7:  
Evaluated potential new vehicles for funding legacy costs - In the 2007 Fiscal Plan, Public Act 28 was 
identified as a potential funding vehicle for Retiree Health Care costs. The revised 2008 Plan eliminates 
that vehicle as a viable option at this time, after careful evaluation and analysis. 
 
Step 8: (Added for 2008) 
Evaluated and reassessed assumptions and targets against actual performance and changing realities in 
order to revised the Plan, where necessary.  
 
The result of this comprehensive analysis is a significant change to the way we manage resources. This 
change is rooted in the following objectives: 
 

• Allocate resources based on goals outcomes outlined in the Blueprint for Action 
• Manage organizational effectiveness and performance (quality and efficiency)  
• Increase tolerance for uncertainty by: 

- Recognizing the past as a good predictor of the future and incorporating prospectively positive 
variances into the budget 
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- Increase our ability to adapt to changing conditions by utilizing real-time financial information to 
monitor and react more effectively and by utilizing this longer-term plan approach. 

• Establish reserve funds 
 
Most significantly, we will move from a “piecemeal” approach to an organizational philosophy characterized 
by: 

• Maintaining a long-term perspective versus simply reacting to “keep our head above water” 
• Completing our day-to-day work with an eye on understanding its impact to the long-term 
• Tying the pieces together by understanding the inter-relationship between issues and operating 

through intra- and inter- departmental teams to more effectively meet the needs of the community. 
• Examining core services as a “bundle” to improve the quality of life and neighborhoods. 
• Consistently relying on comprehensive analysis for the development of long-term, high impact 

solutions 
 
These tenets will transform our approach to public service delivery into one that is highly innovative and 
impactful to our community. 

Baseline Data 
 
Key financial assumptions and targets have been superimposed on baseline financial data. 
 
Assumption #1: Revenues and expenditures increase at historical rates: 
 
Rationale:  Revenues and expenditures have been forecasted for the period based on a review of recent 
actual performance, the budgeting process, and industry standard analytical approaches.  
 

Revenue Projected Annual Increase  
2007 Assumptions 

Projected Annual Increase  
2008 Assumptions  

Property taxes (based on assessor’s 
estimate) 

2.6%  2.0%  (Revised) 

User charges and fees 3% 3% 
Licenses, permits & fees 5% 5% 
Other intergovernmental revenue 0% 0% 
Charges for services 2% 2% 
Interest and rentals 2% 3% (Revised) 
Other revenue 3% 2% (Revised) 
Expenditures Projected Annual Increase  

2007 Assumptions 
Projected Annual Increase  

2008 Assumptions  
Salaries 2% 2.4% (Revised) 
Fringe Benefits 4.5% 3.0% (Revised) 
Health Insurance 7.5% 5.0% (Revised) 
Other Insurances 3% 3% 
FICA and Medicare 2% per affected employee group 2.4% per affected employee group 
Deferred comp contributions 2% 2% 
Workers’ Comp / Fringe Allocation 3% 3% 
Supplies and services 2% 2% 
Non-departmental expenditures 3% 3% 
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The assumption that revenues and expenditures increase at historical rates has not changed. However, the 
projected annual increases for certain revenue and expenditure categories have changed in light of more 
recent experience. The slowing economy has indicated that property tax revenue will grow at a slower pace 
that originally estimated in 2007 and the assumption was revised for the plan period.  Interest rates have 
increased from the recent historical low rates. The other revenue category was reduced because the 
primary component is administrative fees charge to other funds in the organization. As operating costs are 
constrained, the recovery of those fees will reflect reduced costs. 
 
Revisions have also occurred in expenditures. Collective Bargaining Agreements reflect an average wage 
increase between 2.0% to 3.1%. The assumption used for this plan period is 2.4% increase. We have also 
experienced some relief in the fringe benefit area due to plan changes and favorable usage. The benefits 
have been revised downward to cautiously anticipate continued favorable experience. 
  
Assumption #2: No new taxes 
 
Rationale: The City needs to embrace the entrepreneurial concept of living within its means, and avoid the 
mentality that governmental services are sacrosanct and that additional funding sources can always be 
established to provide them. 
 
Assumption #3: Increased contribution to capital 
 
Rationale: For too long, the City (not unlike may other Cities) has fallen short of the sound practice of 
responsibly reinvesting in its infrastructure. One of the overarching goals is to invest in infrastructure at a 
rate that is at least equivalent to the deprecation expense reflected on our books. 
 
Assumption #4: Continuation of Initiatives 
 
Rationale: We need to maintain the existing commitments to our constituents. The 2000 Blueprint for Action 
established valuable initiatives directed towards the sustainability of quality of life issues in Kalamazoo.  
These initiatives have borne fruit and deserve continued support.  
 
Assumption #5: Strategic Issuance of Debt to Finance Capital  
 
Rationale: The City continues to retire a portion of its outstanding indebtedness in 2008. This creates an 
opportunity to aggressively seek debt instruments to support the capital financing requirements. 
 
Assumption #6: Continuation of State Shared Revenue at existing levels 
 
Rationale: State Shared Revenue has remained constant for the last 3 years, and a relatively small portion 
of the state budget (approx.1%).  A larger percentage SSR funding is now constitutionally mandated, and 
higher political risk for State to reduce SSR due to linkage with Public Safety Services. 
 
Assumption #7: Use of excess pension fund investment earnings  
 
While pension funds are restricted to post employment benefits, utilizing excess earnings in a manner that 
would free up otherwise obligated (to current retiree health care costs) operating funds to cover legacy 
costs including a Retiree Health Care Fund is a viable option.  
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Financial Targets and Criteria  
Several key indicators establish the overarching fiscal goals that serve as a foundation for the Plan. The 
targets identified below are consistent with those commonly practiced by municipal enterprise funds, and 
reflect the entrepreneurial nature of the Plan.  Each is designed to address specific objectives to ensure the 
fiscal health of the organization.  The table has been updated to reflect progress toward each indicator. 
 

Indicator Target 2007 
Accomplishment 

2008 
Projection 

Fund Balance Range of 13-15% of budgeted operating 
revenues 

 
14% 

 
14.2% 

Budget Stabilization 
Reserve 

Range of 1-2% of budgeted operating revenue 
Target = $600K 

 
$300K 

 
$400K 

Capital Contingency 
Reserve 

Range of 1-2% of budgeted operating revenue 
Target = $600K 

 
$300K 

 
$400K 

Annual Capital 
Improvement Program 
(CIP) 

$5M (Includes CIP, Major & Local Street Funds)  
$9.21M 

 
$9.47 

Debt Financing for 
Capital Improvements 

Optimized Debt Service 
$4.30M 

Debt Service 
$4.46M 

Bond Ratings Maintained or Improved Neg Outlook 
Removed 

 

Maintained 

Retiree Health Care 
Fund 

Established In Process Established 

 
In order for the City to operate effectively and sustain a sound financial structure, it is both prudent and 
appropriate to maintain reserve fund balances.  The Plan provides for the establishment of a formal City of 
Kalamazoo General Fund Reserve Policy that guides the creation, maintenance and use of reserves.  
These funds provide flexibility to the City in the management of unanticipated or cyclical economic 
conditions, emergencies, unexpected large one-time expenses, unscheduled economic development 
initiatives, cash flow requirements and some level of protection against statutory changes to City revenues. 
The targeted reserve levels are consistent with those commonly practiced by municipal enterprise funds, 
and reflect the entrepreneurial nature of the Plan.  
 

• Fund Balance: The fund balance of the General Operating Fund will be budgeted within the target 
range of 13 – 15 percent of budgeted annual operating revenues.  This fund balance is designed to 
address short-term operating fluctuations and provide liquidity when receipts are lagging targets 
or when unanticipated expenses occur. The targeted metric is equivalent to approximately 1½ 
months of operating expense, consistent with sound financial planning for many entities.  

 
• Budget Stabilization Reserve: This reserve is designed to provide fiscal stability from year to year. 

It is intended to address mid-term fluctuations created by unanticipated expenses or economic 
downturns.  The target range for this reserve is 1 – 2 percent of the budgeted operating revenues 
or $500,000 - $1,000,000.  This fund balance was originally to be phased in over a 3-year period 
beginning in 2007. The projection has been revised for a phase - in period of 4 years. 
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• Capital Contingency Reserve:  This reserve is needed to provide emergency funds to replace 
unanticipated equipment failures or for unscheduled economic development initiatives.  The target 
range for this reserve is 1 – 2 percent of the budgeted operating revenues or $500,000 - 
$1,000,000.  This fund balance was originally to be phased in over a 3-year period beginning in 
2007. The projection has been revised for a phase - in period of 4 years. The Capital Contingency 
Reserve use stipulations are that purchases must meet capitalization criteria; an expense that 
causes the balance to fall below the recommended level, the money will be replaced within a three 
year period, in equal installments.  The three year repayment schedule shall be applied separately 
for each approved capital project. 

 
In addition to the reserve fund structure, the financial targets include: 

• CIP Funding:  A minimum of $5 million is established as the goal for annual investment in capital.  
This figure represents the minimum annual amount necessary to ensure that the City is adequately 
addressing the replacement of its infrastructure and the long-term needs of its constituents.   The 
overarching goal for CIP funding will result in a level of annual investment (as measured by actual 
revenue financed capital and principal paid on debt) that is at least equal to the depreciation 
expense of our infrastructure. In this manner we are ensuring that the City’s equity in its assets is 
not depleted. 

 
• Optimized Capital Financing: This target refers to creating mechanisms to address the capital 

financing needs of the City in the most responsible and efficient manner possible. It includes 
establishing the optimal balance of debt and revenue to balance the current and long-term 
financing responsibility. This approach is designed to assure that the City’s equity position in its 
infrastructure is sound, to provide a stable source of funds for routine replacement capital 
expenses. 

 
• Bond Ratings: One of the overarching principles embedded within all of the targets is to achieve 

and maintain excellent bond ratings. The reserve fund and capital financing strategies identified 
above are intended to directly impact this metric.  In addition to the direct impact of lower borrowing 
costs on future debt issuances, improved bond ratings have the indirect impact of enhancing 
community pride and the marketability to new commerce,  

 
• Retiree Health Care Fund: The Plan must honor our commitment to pledge resources towards 

establishing and maintaining a robust retiree health care fund. 
 

Fiscal Plan Projections 
This section illustrates the application of the fiscal planning targets and criteria to the forecasted revenues 
and expenditures for the study period, to produce the baseline forecasted Plan. The key challenges in 
establishing the projections for the Plan include addressing the legacy issues (insufficient funding of capital 
investment, and management of health care and other benefit costs) and utilizing the resources at our 
disposal, in the most responsible manner. 
 
Many scenarios were evaluated before arriving at the combination of management decisions that are 
represented by the projections presented herein. An initial attempt to achieve all of the fiscal targets, 
without utilizing debt or other resources to finance projected capital improvements proved insufficient.  Not 
only are existing funds not sufficient to address the capital needs of the City while maintaining desired 
reserves, the City would actually run out of money during the study period. 
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The Plan as presented for the period beginning in 2008 represents moderate growth in expenditures, 
including health care savings realized through plan modifications and the strategic use of debt financing to 
fund capital improvement.   
 
The following charts illustrate the projections for the Plan, encompassing achievement of the financial 
targets. The first chart (Exhibit 1) presents the Capital Financing element of the Plan. This chart represents 
a holistic capital financing plan for the CIP Fund, the Major Streets Fund, and the Local Streets Fund, since 
all of these activities rely (in part) on General Fund resources to finance capital improvements. The 
projected capital financing requirements are reflected in the first bar for each year and include projected 
capital improvements (in red) and principal and interest on debt issued to finance capital improvements. For 
purposes of this illustration, debt service is separated into that related to existing outstanding debt (blue) 
and that associated with projected additional debt (yellow).  
 
EXHIBIT 1 
Capital Financing Projections * - $ millions

2008 2009 2010 2011 2012 2013
FINANCING REQUIREMENTS
Major CIP 9.47 8.53 5.44 5.08 5.06 5.79
Existing Debt Service 4.46 4.40 4.34 4.35 4.09 4.09
Projected New Debt Service 0.00 0.31 0.57 0.77 1.03 1.24

------- ------- ------- ------- ------- -------
TOTAL

 
13.93 13.24 10.35 10.21 10.18 11.12

FINANCING SOURCES
Revenues/Grants 7.47 7.37 6.04 4.87 4.34 6.78
General Fund Transfers 3.00 2.95 2.65 2.85 2.87 2.83
Bonds 3.56 2.96 1.70 2.48 2.97 1.64

------- ------- ------- ------- ------- -------
TOTAL

 
14.03 13.28 10.39 10.19 10.18 11.26

Surplus/(Deficit) 0.10 0.04 0.05 (0.01) 0.00 0.13
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The Plan’s capital financing sources are represented by in the second bar for each year. For purposes of 
this illustration, financing sources are separated into the following categories: 

• Revenues/Grants consists of user fees, gas & weight taxes, other taxes, federal and state grants, 
private contributions, and other related items. These sources are not budgeted in the General 
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Fund – rather they are elements contained in the specific capital funds (CIP, Major Streets, Local 
Streets) 

• General Fund Transfers reflects the projected utilization of general fund monies to finance capital 
improvements. In effect, any capital requirements not met from other sources must be met from 
such transfers. 

• Bonds represent proceeds from debt issued to finance capital improvements. For illustrative 
purposes only, The Plan indicates annual Bond sales.   

 
As noted by the chart, annual requirements and sources are in balance. (Beginning and ending annual 
capital fund balances are effectively equal and have been ignored for purposes of this presentation). 
 
This capital financing plan has a direct impact on the financing plan for the operating requirements of the 
General Fund, which are illustrated in Exhibit 2. This chart follows the same basic presentation concepts 
as Exhibit 1.  Financing requirements are represented by the first bar for each year and include: 

• Operation & Maintenance represents the annual costs of performing governmental services, such 
as public safety, general city management, etc. 

• Capital Improvements reflect the General Fund Transfers to capital funds indicated in Exhibit 1. 
• Initiatives & Other primarily consists of economic, neighborhood, and youth initiatives. 
• Reserves include the annual figures necessary to establish the targeted reserve funds. As noted 

in the chart, the Plan contemplates a phased implementation of new reserve funds and the impact 
is not material. 

 
General Fund revenues and other financing sources are represented by the second bar for each year. For 
purposes of this illustration, financing sources are separated into the following categories: 

• Taxes & Equivalents includes receipts of property taxes, payments in lieu of taxes, and related 
items. 

• State Revenue Sharing is self explanatory and represents the City’s allocation of State sales tax 
receipts. 

• Administration Fee represents the recovery of administrative costs from City Departments. 
• Other includes licensing and permit fees, interest income, and other miscellaneous sources. 

Beginning in 2009 accumulated savings in the Insurance Fund from positive experience and plan 
changes will be rebated to the operational funds city wide. The General Fund will receive 
approximately $400K per year through 2013. 

 
As noted by Exhibit 2, a surplus is estimated to occur in 2007, and the 2008 budget calls for a moderate 
deficit, to be met with the surplus from 2007.  The Plan effectively represents balanced annual budgets for 
the remainder of the study period.  
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EXHIBIT 2 
Fiscal Plan Projections - $ millions

2007 2008 2009 2010 2011 2012 2013
EXPENSES
Operation & Maintenance 49.37 49.07 50.00 51.17 52.36 53.58 54.83
Capital Improvements 4.20 3.86 2.85 3.10 3.13 2.91 3.13
Initiatives & Other 1.96 1.44 1.29 1.49 1.49 1.49 1.49
Reserves 0.60 0.20 0.10 0.10 0.10 0.10 0.00

------- ------- ------- ------- ------- ------- -------
TOTAL

 
56.13 54.57 54.24 55.85 57.08 58.08 59.44

REVENUE
Taxes & Equivalents 33.08 33.45 34.11 34.80 35.49 36.20 36.93
State Revenue Sharing 10.00 10.03 10.33 10.64 10.96 11.29 11.63
Administration Fee 3.83 3.33 3.53 3.63 3.73 3.84 3.95
Other 6.31 6.55 6.88 6.91 6.94 6.96 7.00

------- ------- ------- ------- ------- ------- -------
TOTAL

 
53.22 53.35 54.85 55.98 57.12 58.29 59.51

Surplus/(Deficit) (2.91) (1.21) 0.61 0.12 0.05 0.21 0.06
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The annual performance of the operating plan directly impacts the City’s fund balance and projected 
adherence to reserve fund targets. The projected end of year reserve fund balances are illustrated in 
Exhibit 3. The recommended levels established by the fiscal targets are represented by the red, blue, and 
green areas for the Fund Balance, Budget Stabilization Reserve, and Capital Contingency Reserve, 
respectively.  The total projected levels (for all three of these funds) under the Plan are represented by the 
solid black line.  As illustrated in the chart, the Plan calls for achieving the fiscal targets in 2007 and 
maintaining this position throughout the study period. 
 
 
 
 

 A-12 



 
 
 
EXHIBIT 3  
Fund Balance - $ millions      
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
 2007 2008 2009 2010 2011 2012 2013        

Recommended 
Levels        
General Fund 
Balance 7.41  7.36  7.50  7.68  7.85  8.04  8.23  
Budget 
Stabilization 0.27  0.27  0.32  0.36  0.41  0.47  0.52  
Capital 
Contingency 0.27 0.27 0.32 0.36 0.41 0.47 0.52        

Total 
Recommended 7.94  7.89  8.13  8.40  8.68  8.97  9.27  
Projected Levels        
General Fund 
Balance 8.83  7.62  8.23  8.35  8.40  8.61  8.67  
Budget 
Stabilization 0.30  0.40  0.45  0.50  0.55  0.60  0.60  
Capital 
Contingency 0.30 0.40 0.45 0.50 0.55 0.60 0.60        

Total Projected 9.43  8.42  9.13  9.35  9.50  9.81  9.87    
  

Implementation Considerations 
The projections presented above are intended as “forward-looking statements.” They represent the 
analyses and application of best available information to certain assumptions with respect to conditions, 
events, and circumstances that may occur in the future. While we believe that such assumptions are 
reasonable and that the projection approach is sound, actual results may differ materially from those 
projected, as influenced by conditions, events, and circumstances that may actually occur. 
 
It is important that the Plan contemplate such events and contain the flexibility to address contingencies. To 
the extent that economic pressures dictate that not all targets can be achieved, it is envisioned that priority 
to specific “metric” targets would follow this structure: 
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1. Reduce contribution to/balance in Budget Stabilization Reserve 
2. Identify and implement savings in current operating expense budget 
3. Reduce contribution to/balance in Capital Contingency Reserve 
4. Reduce optimization of capital financing plan, by: 

a. Reducing annual CIP; or 
b. Issuing more debt 

5. Reduce contribution to/balance in Fund Balance 
6. Explore all other economic and fiscal alternatives 
 

This approach is designed to meet the fundamental tenets of the Plan and maintain the fiscal health of the 
organization in a strategic manner when confronted with economic challenges. To the extent that economic 
pressures exceed what can be addressed by this approach, additional, more traditional activities may be 
necessary.  
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Updated 
November 2006 

 

UPDATED CITY  
THUMBNAIL SKETCH 

 

The City of Kalamazoo initiated the 

Blueprint for Action plan in 2001 to 

provide a strategy for the City to 

implement programs and services 

guaranteeing a better quality of life 

for its citizenry. As a result, the City 

has worked diligently to realize the 

objectives of the original Blueprint 

for Action. This Thumbnail Sketch 

will outline the accomplishments, 

update services and statistics. The 

Sketch is also intended to show 

how Kalamazoo ranks in comparison 

to other cities in the State of Michi-

gan and offers information regarding 

local trends. Although this is not a 

comprehensive report, the informa-

tion provides a glimpse into the 

conditions of the Kalamazoo area. 

 C
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GOVERNANCE 

 The City of Kalamazoo was incorporated as a 
commission-manager form of government in 1918, 
which grants the Commission as the legislative and 
governing body of the City. 

 The City Commission consists of seven members 
who are elected at-large on a non-partisan basis to 
serve a two-year term in office. The Commissioner 
receiving the most votes becomes mayor with 
executive power over the Commission. 
Subsequently, the Commissioner receiving the 
second number of votes becomes the vice mayor 
and performs mayoral duties in the absence of the 
mayor. 

 The City Manager is appointed by the City 
Commission and functions as the Chief 
Administrative Officer for the City. He/She is 
responsible for all administrative appointments with 
the exception of the City Assessor, Attorney, Clerk 
and Internal Auditor. 

 The City encompasses an area approximately 26 
square miles and is located in the southwest corner 
of Michigan’s lower peninsula approximately 136 
miles west of Detroit, 73 miles southwest of 
Lansing (state capital of Michigan), 50 miles south 
of Grand Rapids, 23 miles west of Battle Creek and 
145 miles east of Chicago, Illinois. The City, also 
the county seat, is easily accessible from both I-94 
and U.S. 131, which crosses the State from east to 
west and north to south, respectively.  

 Participation rates for City elections have varied 
since 2000 but are significantly higher than the 
1990’s. However, historical markers indicate that 
citizens are more likely to participate in the election 
process based on the type of election (e.g., 
presidential, gubernatorial, general, county-wide, 
etc.) 

 

 

 

 Since 2000, general election participation in the 
City of Kalamazoo ranged from 17.3% 
(November 2005) to 51.6% (November 2000). 
The gubernatorial race (November 2006) 
yielded 41.2% voter turnout while the 
presidential election (November 2004) yielded 
57.2% participation from voters. 

 Besides voting, Kalamazoo residents are 
involved in civic life through strong 
neighborhood organizations, monthly 
neighborhood organization meetings with the 
City Commission and through public 
involvement processes on such City projects as 
the Rose and Lovell streetscape, widening of 
West Michigan from Euclid to Drake Road and 
Portage/Fairfield Intersection Improvements.  
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POPULATION DEMOGRAPHICS 

• According to the US Census Bureau, there are 
75,312 living in Kalamazoo in 2003 and 240,724 in 
Kalamazoo County.  

 
 According to the 2000 census, there are about 

27,483 people living at or below the poverty line in 
Kalamazoo County.  

 
 While, Whites make up the largest racial group of 

people living below the poverty, other ethnic and 
racial groups are disproportional represented below 
the poverty line.  

 
 In the City of Kalamazoo, there are 58% of Whites, 

28% of Blacks and 6% of Hispanics living at or 
below poverty.  

 
 

Population Estimates  
Select Cities in Michigan 

 
 

 
 
 
 
 
 
 
 
 
 

 The State of Michigan reports that the State’s 
population increased by an estimated 1.4% from 
2000 to 2003. 

 Most of the growth experienced in Michigan 
happened in communities that are 
predominately non-urban. An estimated 71% of 
these communities experienced 4.7% growth.  

 
 These communities include Saline Township 

(Washtenaw County; +64.1%), Marenisco 
Township (Gogebic County; +59.1%), Fife Lake 
Township (Grand Traverse County; +57%), 
New Baltimore (Macomb County; +31.7%), 
Augusta Township (Washtenaw County; 
+28.7%), Union Charter Township (Isabella 
County; +27.8%) and Macomb Township 
(Macomb County; +27.3%).  

 
 Two urban cities experienced growth, Ann 

Arbor (Washtenaw County; +.3%) and Sterling 
Heights (Macomb County; +1.4%); as well as, 
one small central Michigan city, Battle Creek 
(Calhoun County; +.9%).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Population 
Estimates 

2003 

Population 
Estimates 

2000 

Persons 
Living Below 
Poverty Line 

1999 
MICHIGAN 10,112,620 9,938,444 10.5% 
KALAMAZOO 
COUNTY 240,724 238,603 12.0% 

 Holland 34,666 35,048 10.6% 

 Muskegon 39,825 40,125 20.5% 

 Battle Creek 53,827 53,364 14.4% 

 Saginaw 59,235 61,799 28.5% 

 Wyoming 70,205 69,368 7.3% 

Kalamazoo 75,312 77,145 24.3% 

 Ann Arbor 114,498 114,024 16.6% 

 Lansing 118,379 119,128 16.9% 

 Flint 120,292 124,943 26.4% 

 Warren 136,016 138,247 7.4% 

 Grand Rapids 195,601 197,800 15.7% 

 Detroit 911,402 951,270 26.1% 

Notes: Ranking based on lowest 2003 population statistics 
 

Source: www.quickfacts.census.gov 
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Kalamazoo 
-2.4% 

Calhoun 
-.9% 

Jackson 
-3.2% 

Washtenaw 
+93.1% 

Wayne 
-5.3% 

Oakland 
-.6% 

Macomb 
+60.4% -1.6% 

St. Clair 
-1.8% 

Genesee 
-3.7% 

Saginaw 
-4.1% 

Ingham 
-.9% 

Eaton 
-.8% 

Isabella 
+27.8% 

Allegan 
-1.1% 

Ottawa 
-1.1% 

Kent 
-1.1% 

Muskegon 
-.7% 

Grand 
Traverse 

+57% 

Gogebic 
+59.1% 

Bay 
-3.8% 

Keweenaw 
-18.4% 

Emmet 
-10.2% 

Clinton 
-.1% 

Population Estimates 
Overall Growth of Cities  

2003 

 Large communities such as Detroit  
(Wayne County) and Flint (Genesee 
County) experienced population decreases, 
(-4.2% and -3.7% respectively)  partly due 
to factory and company lay-offs.  

 
 Similarly, smaller factory-driven commu-

nities experienced the same decrease 
such as Eagle Harbor Township 
(Keweenaw County; -18.4%) and Pleas-
ant View (Emmet Township; -10.2%). 

 
 Other smaller central cities declined in 

population as well; Saginaw (Saginaw 
County; -4.1%), Bay City (Bay County;       
-3.8%), Jackson (Jackson County; -3.2%), 
Kalamazoo (Kalamazoo County; -2.4%), 
Port Huron (St. Claire County; -1.8%), Hol-
land (Allegan/Ottawa Counties;-1.1%), 
Dearborn (Wayne County; -1.1%), Muske-
gon (Muskegon County; -.7%), Pontiac 
(Oakland County; -.6%) and East Lansing 
(Clinton/ Ingham Counties; -.1%).  

Counties Experiencing 
Decline in Population 

Counties Experiencing  
Increase in Population 
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 In 2000, the City of Kalamazoo’s population was 

spread out with 20.3% under 18 years old, 27.6% 
18-24 years old, 26.8% 25-44 years old, 15.2% 45-
64 years old and 10.1% over 65 years old.  

 
 The median age for the City of Kalamazoo was 26 

years old. For every 100 females there were 93.1 
males and for every 100 females over 18 years old, 
there were 89.9 males.   

 
 Ten years ago, population trends marked the 

nation moving away from urban centers to rural/
suburban areas. At present, revitalization efforts 
target the urban core and are attracting people 
back to the inner city. Kalamazoo is following that 
trend and has focused on developing downtown 
Kalamazoo.  

 
 Downtown construction includes the development 

of lofts/condos, restaurants, retail shops and a 
movie theatre.  
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FINANCIAL OUTLOOK 

 The City’s tax base is diverse with residential, 
commercial and industrial valuations accounting for 
approximately 47.99%, 34.67% and 17.34%, 
respectively, of its Total Taxable Value based on 
the fiscal year ending December 31, 2006.  

 40% of Kalamazoo’s tax base is owned by 
institutions and is off the tax rolls. As a result, the 
City does not recover all costs on services delivered 
under the current revenue structure. 

 Growth in the commercial/industrial State 
Equalized Value (SEV) compared to residential 
property indicates whether a city is attracting new 
businesses or existing businesses are expanding. 
Although statistics don’t support overwhelming 
growth in the commercial industry, the City of 
Kalamazoo has experienced economic growth 
despite the State’s economic decline.  

 

City of Kalamazoo Total Taxable Value by Use and Class 
Fiscal Years Ended or Ending December 31, 2002 through 2006 

  
Source: City of Kalamazo 
 
 
 
 

 

 Total State Equalized Value and Taxable Value    
 Properties in Select Cities in Michigan  

 2003  
 

Notes: Facts based on Michigan State Tax Commission findings. Cities ranked 
from lowest Total SEV 
 
Source: Citizen Research Council of Michigan Online Almanac  
(www.crcmich.org/Almanac/Taxes/2003sev-tv.html) and City of Kalamazoo 
 
 Kalamazoo’s economic growth has been slow 

but steady. With the economic support of 
Southwest Michigan First, Kalamazoo is 
attracting start-up companies from around the 
State and Nation. 

 

 

 

 

 

 

 

 

 2002 2003 2004 2005 2006 

USE  

Commercial $468,564,730 $483,660,050 $507,779,572 $534,014,385 $567,815,005 

Industrial $306,436,000 $319,198,925 $291,254,362 $283,716,693 $284,054,454 

Residential $651,252,650 $675,312,800 $711,039,214 $743,766,235 $785,984,354 

TOTAL $1,426,253,380 $1,478,171,775 $1,510,073,148 $1,561,497,313 $1,637,853,813 

Real  
Property $1,184,635,880 $1,225,873,925 $1,284,016,523 $1,339,633,913 $1,406,290,065 

Personal  
Property $241,617,500 $252,297,850 $226,056,625 $221,863,400 $231,563,748 

TOTAL $1,426,253,380 $1,478,171,775 $1,510,073,148 $1,561,497,313 $1,637,853,813 

CLASS  

City in  
Michigan  

Total State  
Equalized 

Value 
(Commercial &  

Personal)  

Total Taxable 
Value 

(Commercial & 
Personal)  

Taxable 
Value as 

a % of 
SEV 

Saginaw  726,502,734  682,416,623  93.9%  

Holland  733,062,700  631,624,944  86.2%  

Muskegon  763,778,812  646,975,848  84.7%  

Battle Creek  1,507,990,443  1,329,530,046  88.2%  

Kalamazoo  1,703,363,730  1,478,171,775  86.8%  

Flint  1,825,161,532  1,585,636,701  86.9%  

Wyoming  2,166,106,800  1,908,648,750  88.1%  

Lansing  2,526,177,000  2,092,546,912  82.8%  

Grand  
Rapids  4,647,267,200  3,934,567,525  84.7%  

Ann Arbor  4,835,407,200  3,834,978,133  79.3%  

Warren  5,117,347,122  4,148,357,132  81.1%  

Detroit  12,060,196,226  7,844,209,593  65%  
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 Kalamazoo possesses one of the most diversified 
manufacturing environments in the State of 
Michigan.  

 More than 500 manufacturing firms are located within 
the region representing virtually every aspect of the 
manufacturing field. Prominent industries include 
pharmaceuticals, plastics, medical equipment, 
fabricated metals, industrial robots, aircraft controls, 
chemicals and bedding plants. 

Ten Largest Taxpayers 
Fiscal Year Ending December 31, 2006  

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

City of Kalamazoo  
Property Tax Rates  

   Fiscal Years Ended or Ending  
December 31, 2002 Through 2006  

 

Source: City of Kalamazoo  
 

 According to the United States Department of 
Commerce’s Bureau of Economic Analysis, the 
U.S. economic growth was widespread in 2005, 
as the gross state product (GSP) grew in 49 of 50 
states and the District of Columbia. Eight of the 
ten fastest-growing states are west of the 
Mississippi River.  

 
 

Percent Change in Real Gross State Product 
2004-2005 

 Operating 
Refuse  

Collection 
and  

Disposal 

Mass  
Transporta-

tion 
Total 

2002 $19.2705  $1.6500  $1.0000  $21.9205  

2003 $19.2705 1.6500  1.0000  21.9205  

2004 $19.2705 1.8700 1.0000  22.1405  

2005 $19.2705 1.8700 1.0000 22.1405  

2006 $19.1606 1.7500 0.9943 21.9049 

Source: Bureau of Economic Analysis-U.S. Department of Commerce 

Taxpayer 
Principal  

Product or  
Service 

Total  
Taxable 
Value 

% of  
Total 

Pfizer Pharmaceuticals $104,677,257 6.38% 

Graphic  
Packaging Paper products $29,965,141 1.82% 

Greenleaf  
Holding 

Property  
management $25,546,265 1.56% 

Consumers 
Power Utility $25,653,550 1.56% 

James Smith 
Trust 

Rental  
properties $13,133,742 .80% 

American  
Greetings Paper products $13,006,861 .79% 

Bronson  
Hospital Healthcare $10,976,380 .67% 

Cytec  
Industries Inc 

Chemical  
manufacturing $10,669,613 .65% 

Lifecare Senior  
apartment $9,837,399 .60% 

TVO  
Candlewyck 

Apartment  
complex $9,476,789 .58% 

TOTAL  $252,942,997 15.44% 

Notes:  Based on $1,637,853,813, which is the City’s Total Taxable Value for 
the fiscal year ending December 31, 2006.  
 
Source: City of Kalamazoo  
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 Per capita personal income grew 4.6% in 2005, 
slightly less than the 5% growth in 2004. Among 
regions, the Great Lakes region (e.g., Illinois, 
Indiana, Michigan, Ohio and Wisconsin) had the 
slowest growth in 2005.  

 The weakness reflects difficulties in the durable 
manufacturing sector, especially motor vehicles 
and parts. Michigan ranked 48th in nation for 
income growth (3.2%). Wyoming ranked first in the 
nation (7.3% growth) and Louisiana ranked last (-
9.1% growth). 

 
State Personal Income - Great Lakes Region 

2005 

 

State Population 
Per  

Capita 
Personal 
Income 

Personal 
Income 

Rank in 
United 
States 

Illinois  12,763,000  36,120  461,014,000  14  

Wisconsin  5,536,000  33,565  185,821,000  21  

Michigan  10,121,000  33,116  335,164,000  24  

Ohio  11,464,000  32,478  372,332,000  26  

Indiana  6,272,000  31,276  196,160,000  33  

Source: Bureau of Economic Analysis-U.S. Department of Commerce; 
State Personal Income 2005 News Release (28 March 2006) 
(www.bea.gov/rels.htm)  
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ECONOMIC DEVELOPMENT 
 In August 2006, the unemployment rate for the State 

of Michigan and Kalamazoo County were 7.1% and 
5.3%, respectively. Kalamazoo’s unemployment rate 
was 7.4% and ranked the fourth lowest of selected 
cities in Michigan. In August, Kalamazoo employed 
37,350 people of the available 40,321 in the 
workforce. However, of the available workforce in 
Kalamazoo County (134,345), 127,237 people were 
employed and 7,108 were unemployed.  

 
Selected Cities Unemployment Statistics  

August 2006 

 
 Kalamazoo has a diverse regional economy, 

anchored by major employers in the pharmaceutical 
(Pfizer), health care product (Stryker Corp.), health 
services (Bronson and Borgess regional hospitals), 
banking (National City), and higher education 
(Western Michigan University, Kalamazoo College, 
and Kalamazoo Valley Community College) 
industries.  

 

 Employers in Kalamazoo reflect our community’s 
strength. Organizations that employ more than 
1,000 people are Western Michigan University 
(4,861), Pfizer (4,500), Borgess Medical Center 
(4,452), Bronson Methodist Hospital (3,962) and 
Kalamazoo Public Schools (2,500).  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes: Based on annual not-seasonally adjusted historical unemployment 
rates for the City of Kalamazoo from 2000 
 
Source: Department of Labor & Economics (www.michlmi.org) 

Kalamazoo Historical Unemployment Rate 
since 2000 

0

1
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3

4

5
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Unemployment Rate 4.2 5.7 6.6 7.6 7.9 7.1

2000 2001 2002 2003 2004 2005

 Total 
Workforce 

Number of 
People  

Employed 

Number of 
People  

Unemployed 

Un- 
employment 

Rate 

Ann Arbor  65,601  62,364  3,237  4.9  

Wyoming  42,162  39,610  2,552  6.1  

Holland  18,717  17,477  1,240  6.6  

Kalamazoo  40,321  37,350  2,971  7.4  

Battle Creek 27,428  25,239 2,189 8.0 

Grand   
Rapids 106,044 97,499 8,545 8.1 

Warren  70,803  65,029  5,774  8.2  

Lansing  66,205  60,522  5,683  8.6  

Muskegon  18,644  16,968  1,676  9.0  

Saginaw  26,537  23,237  3,300  12.4  

Detroit  372,969  321,504  51,465  13.8  

Flint  54,064  46,149  7,915  14.6  

 
Notes: Taken from 2006 not-seasonally adjusted labor force estimates for Michigan's 
labor market areas; specifically based on August 2006 records of Unemployed Michigan 
Residents. Cities ranked from lowest to highest employment rate  
 
Source: Department of Labor & Economic Growth (www.michlmi.org)  
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 Kalamazoo’s workforce is as diverse as its 

economy, ranging from those skilled in 
manufacturing to research scientists. At the same 
time, enrollment in local universities and colleges 
exceeds 45,000 students, creating a base of 
potential employees that is highly attractive to 
business and industry.  

 
 Kalamazoo supports business expansion through 

its tax abatement programs and policies. 
Businesses have invested over $148 million in real 
and personal property under Industrial Facilities 
Tax (IFT) Exemption Certificates during the last 12 
years. The City of Kalamazoo utilizes a full range of 
economic development tools available to “core 
communities” in Michigan, such as Public Act 328 
personal property tax exemptions, Single Business 
Tax credits for the redevelopment of Brownfield 
sites and the designation of 88 acres on five sites 
in the city as tax-exempt Renaissance Zones.  

 
 The City of Kalamazoo operates one of the most 

efficient and productive Brownfield Redevelopment 
programs in the nation. Designated by the Unites 
States Environmental Protection Agency as a 
Brownfields Assessment Pilot Community, 
Kalamazoo has 38 Brownfield redevelopment 
projects completed or underway since 1996, 
representing more than $150 million in private 
investment and the creation or retention of 1,037-
1,132 jobs.  

 
 The City has completed plans for redevelopment 

along the Kalamazoo River on the eastern edge of 
downtown using $2.9 million in state grant money 
for land acquisition and site preparation work 
leading to higher and better land uses, such as 
townhouses, unique commercial venues and public 
amenities designed to draw people to the 
waterfront.  

 
 
 
 
 

 
 A long-time cultural and commercial center for 

the region, Kalamazoo has made tremendous 
strides over the past decade to revitalize its 
central business district, and downtown 
Kalamazoo has now become a dining and 
entertainment hub, with much of the new 
activity occurring in restored historic buildings. 
The renovation of the United Building, the 
continued progress on Bronson Healthcare 
Group’s campus master plan and several 
smaller projects have resulted  in the 
preservation of historic structures and creation 
of residential loft space.  

 
 The Radisson Plaza Hotel, located in the heart 

of downtown, celebrated the completion of its 
$40 million renovation, including a new façade, 
the addition of 71 rooms (including suites and 
long-term stay rooms), a new restaurant, and 
several upscale shops. Additionally, the $30 
million Rave Motion Picture multi-screen movie 
theater, parking ramp and retail/residential 
project is complete and open for business to 
patrons. 

 
 Other projects such as Arcadia Commons, the 

$50 million Bronson Hospital downtown  
campus expansion, the $33 million expansion 
of the Kalamazoo Gazette, the multi-million 
dollar demolition and reconstruction of the Park 
Building, $12 million Transportation Center as 
well as the investment of $3.3 million to 
renovate existing 
d o w n t o w n 
structures into 
e n t e r t a i n m e n t 
and restaurant 
venues account 
for more than 
$450 million in 
t o t a l  n e w 
i n v e s t m e n t 
downtown over 
the past 10 years. 
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TECHNOLOGY 
 Southwest Michigan First (SMF) is a Kalamazoo based 

organization established specifically to stimulate economic 
growth in Kalamazoo and across the Southwest Michigan. 

 
 SMF became the trendsetter for science innovation during 

the Pfizer exodus from the greater Kalamazoo area. 
Kalamazoo is now considered the Silicone Valley of life 
science and bioscience technology. The State of Michigan 
has modeled its economic future prospectus from the 
SMF concept. 

 
 The State of Michigan is embarking on a program that will 

encourage cutting-edge technological entrepreneurship 
throughout the State. The 21st Century Jobs Fund will 
help diversify and grow Michigan’s high-tech economy by 
investing in basic research at local universities and non-
profit research institutions.  

 
 The Fund invests in companies that show tremendous 

promise and growth in four specific industries – alternative 
energy, life sciences, homeland security and advanced 
manufacturing. One local firm, ProNAi Therapeutics Inc., 
and a group of WMU researchers were the recipients of 
the funds. More than $101 million is expected to be 
granted to companies throughout the State, which is 
projected to generate approximately 3,200 jobs.  

 
 Other industries supported by the Fund are advanced 

computing or electronic device technology, design, 
engineering, testing, diagnostics or product research with 
the development of equipment/skill/ know-how related to 
any of the four competitive-edge technologies.  

 There are two State boards that support the efforts of 

emerging entrepreneurs as well as the State’s 
economic future. The Strategic Economic 
Investment and Commercialization Board, which 
seeks to foster the growth of Michigan's high-tech 
economy by investing in the best research and 
commercialization opportunities in the four competitive 
edge technologies and the Michigan Strategic Fund 
(MSF) Board, which has the broad authority to 
promote economic development and create jobs 
throughout the State.  

 
 Proteos Inc. and Viewpoint Mobility LLC 

headquartered in Kalamazoo were chosen by the 
Michigan Economic Development Corporation, 
sponsored by the Edward Lowe Foundation as two of 
the 50 Companies to Watch in Michigan for 2006. 
Forty-eight other second stage companies were 
recognized based on their strength in the marketplace 
and ability to create a solid foundation for economic 
growth and community development throughout the 
State.  

 
 SMF honored AvTech Laboratories and Bell Brewery 

for choosing to locate and expand business in the 
Kalamazoo area. SMF is also responsible for 
facilitating a deal that attracted two pharmaceutical 
companies to Kalamazoo, Komodo Pharmaceutical 
Services and Nano-Med Pharmaceuticals. Both 
companies will generate over 60 jobs for Kalamazoo.  

 
 Economic Development Job Training grants are used 

throughout lower West Michigan to secure the jobs of 
more than 1,200 workers through cutting edge training 
in advanced automotive and manufacturing 
applications. Not only will these funds keep 
employees competitive, but it will enhance the 
productivity of the 
companies.  

 
 
 
 
 
Public Services 
 I n  c o m p a r i n g  t h e 

combined average rate of 
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CITY SERVICES/UTILITIES 
monthly water and wastewater bills among cities 
and townships in Michigan from 2003, Kalamazoo 
residents pay the sixth lowest in the State. Today, 
citizens pay $29.46 for both water and wastewater.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Water and Wastewater Bill Comparison 
1999 & 2003 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N o t e s : 
State Rankings based on Cities & Townships lowest monthly water & 
wastewater bills & assumes 7,000 gallons (1,000 cubic feet) monthly usage 
and 5/8’ (or nearest equivalent) meter size; Ranked from lowest (1) to 
highest (53) combined 2003 water &  wastewater bills. 
 
Source: April 2003 Michigan Water/Wastewater Rate Survey conducted by 
Black & Veatch Corporation, Management Consulting Division 

 

 The City of Kalamazoo is the largest 
groundwater supply water treatment facility in 
Michigan, which accommodates and pumps 54 
MDG (millions per gallon). Kalamazoo rates 
143 MGD, an excess of 62% of the rated 
capacity by the United States Geological 
Service. 

 
 The City of Kalamazoo has a total of 9 water 

and 15 wastewater franchise service 
agreements with surrounding municipalities.  
The City also has an industrial wastewater 
treatment service  contract with the Pfizer 
Corporation. 

 

 

 

 

 

 

 

 

 The City of Kalamazoo’s Water Reclamation 
Plant (KWRP) is a state of the art, award 
winning facility designed to treat a complex 
mixture of domestic and industrial wastewater 
to strict state and federal discharge standards. 

 In 2005, KWRP received the Platinum Peak 
Performance Award from the Environmental 
Protection Agency for five consecutive years of 
complete and consistent national pollutant 
discharge elimination system  permit compliance. 

 

 

Transportation 
 

 1999 2003 
2003 
State 

Ranking 

Muskegon  $19.33  $25.07  2  

Warren  $18.82  $26.78  4  

Kalamazoo  $21.28  $28.44  6  

Wyoming  $15.37  $28.82  8  

Detroit  $18.45  $29.69  12  

Holland  ----- $29.75  14  

Saginaw  $27.86  $32.98  19  

Ann Arbor  $35.70  $37.98  34  

Battle Creek  $35.53  $38.65  35  

Grand Rapids  $46.73  $48.26  47  

Lansing  $42.84  $58.56  52  

Flint  $44.19  $64.91   53 
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 Interstate 94, the State’s major east-west artery, 

bisects the City, providing direct access to Battle 
Creek, Jackson and Detroit to the east, and St. 
Joseph and Chicago to the west. U.S. 131 is the 
City’s principal north-south highway, providing direct 
access to Grand Rapids. Other major highways 
providing access across the City and the County 
include M-89, M-43, and M-96.  

 
 Four major airlines provide daily air service from 

Kalamazoo-Battle Creek International Airport to 
several hubs throughout the country including 
Detroit, Chicago, Minneapolis, Atlanta and 
Cincinnati. Plans to expand the capacity of the 
airport are underway.  Amtrak provides passenger 
rail service, while Norfolk Southern and CN North 
America provides freight service to the area. 

 
 Intra-city bus transportation is provided by the City’s 

Metro Transit system while Greyhound and Indian 
Trails bus lines provides inter-city transportation for 
the area. In 2006, the City officially opened the new 
Kalamazoo Downtown Transportation Station, which 
includes Amtrak, inter-City and intra-City bus 
services.  

 
 In November, citizens passed a millage that would 

support the expansion of the City’s transportation 
system to include the County. Plans are underway to 
transition the City’s local bus service into a regional 
transportation system.   

 
 Metro Transit ridership trends have fluctuated since 

2001. According to the 2003 Kalamazoo Area 
Transportation Study, 38.35% of Metro Transit 
passengers are considered "captive" riders versus 
"choice" riders. Captive riders are those passengers 
who have no driver's license, no automobile 
available in their household or no other alternative 
means of personal transportation.  

 
 
 
 

Kalamazoo Metro Transit Ridership 

2001-2005 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The City of Kalamazoo provides many other 
services and programs on an ongoing basis, for 
example  

 
♦ Spring brush and fall leaf pick up  

♦  Weekly recycling  

♦  Street cleaning and snow removal  

♦  Road maintenance and construction  

♦  Sidewalk repair and construction  

♦  Housing inspection services  

♦  Recreation programs  

♦  Community development programming and fund 

management  

♦  Housing assistance programs  

♦  Protection, collection and distribution of revenue due 

the City and other tax agencies  

♦  Implementation of Brownfield Redevelopment Initiative 

and Clean Michigan Initiative  

♦  Business retention and assistance  

♦  Management of Economic Development Funds  

♦  Oversight of planning and administration of zoning 

code 

♦  Police and Fire Protection  
 
 
 The 2005 Michigan Educational Assessment 

0
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1,000,000
1,500,000

2,000,000
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3,000,000
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Notes: Citizen ridership based on numbers of actual riders during 
a given year 
 
Source: City of Kalamazoo Budget Reports (2000-2006) 



 

A-72 

EDUCATION & YOUTH DEVELOPMENT 
Program (MEAP) high school achievement test 
results reveal that Kalamazoo Public Schools (KPS) 
continues to increase the percentage of students 
who meet and exceed the state standards.  

 
 According to the Center for Educational 

Performance and Information, students at 
Kalamazoo Central and Loy Norrix High Schools 
performed well on standardized tests in reading and 
math in 2004 and 2005.  

 
 Statewide, over 80% of the students taking the third 

and fourth grade MEAP mathematics assessment 
and third, fourth, and fifth grade reading assessment 
met or exceeded expectations.  

 
 
 

 Over 70% met or exceeded expectations in the 

fifth grade mathematics test; the fifth and eighth 
grade science tests; the sixth grade social 
studies tests; and the sixth, seventh, and eighth 
grade reading tests.  

 
 Likewise, over 79% of the students taking the 

third through eighth grade mathematics and 
English language arts MI-Access assessments 
reached the Attained or Surpassed levels.  

 
 In 2006, all students in grades three through 

eight were assessed in Mathematics and English 
Language Arts, in compliance with the federal No 
Child Left Behind Act, which doubled the number 
of Michigan students tested to nearly one million.  

 
 Prior to the 2005-2006 school year, students 

were assessed in different subjects in different 
grades. Students are now being assessed in the 
fall rather than the spring.  

 
 Kalamazoo Public Schools boasts one of the 

lowest pupil-teacher ratio among urban schools. 
With over 10,000 students enrolled in the district, 
there are currently 16 elementary schools, three 
middle schools and two high schools and eight 
alternative/ adult education schools.  

 
 At present, the student to teacher ratio is 15:1. 

KPS graduates about 85% of its students.   
 
 Many organizations support the Kalamazoo 

Public Schools such as the Kalamazoo 
Communities in Schools Foundation (KCISF), 
which brings together major service providers, 
school officials, community volunteers, business 
leaders and other concerned citizens to focus on 
the needs of K-12 schools and students. 
Through its network of community partners, 
KCISF strives to help children and youth 
successfully learn, stay in school and prepare for 
life.  

 KCISF also teams up with the largest national "stay-

MEAP Reading, Math and Writing Scores  
2003-2006 
Grade 12 
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Math 54 59 50 52

Writing 55 58 47 54

Reading 64 80 73 68

2003 2004 2005 2006

Notes: Numbers based on MEAP scores from 12th graders throughout 
Kalamazoo Public Schools; Percentages show students who met or 
exceeded State standards 
 

Source: Great Schools: The Parent’s Guide to K-12 Success 
(www.greatschools.net) & Michigan Department of Education (2005-
2006) Statistics (www.michigan.gov/mde) 
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in-school" organization, Kalamazoo Communities In 
Schools , which has been selected by "Worth 
Magazine" as one of the nation's best charities for 
return on investment two years in a row.  

 
 The Kalamazoo Promise is a program designed to 

guarantee educational opportunities for students in 
Kalamazoo Public School. All students who 
graduate from KPS, have continuous residency and 
enrollment in the district and have been KPS 
students four years or more are eligible for the 
program.  

 
 Anonymous donors fund up to 100% tuition for 

eligible KPS graduates. Tuition is only guaranteed 
at public colleges and universities in Michigan.  
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Source: Taken from Great Schools. The Parent’s Guide to K-12 Success 
(www.greatschools.net) 
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 Kalamazoo is home to the following higher 

education institutions:  
 

♦ Western Michigan University (WMU), which 
now boasts an enrollment over 26,000 
students is now the 4th largest university in the 
State and is one of the 50 largest universities 
in the country.  

 
• WMU’s College of Engineering and Applied 

Sciences building opened adjacent to the 
Business and Technology Research (BTR) 
Park, which houses other technology-
based companies such as Stryker, Tekna, 
Southwest Michigan Innovation Center, 
Richard Allan Scientific and Nasco 
Technology Corporation.  

 
• Additionally, new buildings include the 

College of Health and Human Services as 
well as the new constructions of the 83,000 
square-foot chemistry building and the 
45,000 square foot Richmond Center for 
Visual Arts facility.  

 
♦ Kalamazoo College, a private, nationally 

ranked, four-year liberal arts college, has an 
enrollment of over 1,200 students and has 
been ranked among the nation’s top 100 best 
liberal arts colleges by US News and World 
Report. Kalamazoo College is known for its 
international education focus and the K-Plan, 
which allows students to customize a number 
of outstanding educational options to produce 
a unique collegiate experience.  

 
♦ Kalamazoo Valley Community College 

(KVCC), a two-year public institution, has a 
total enrollment of more than 10,000 students 
and boasts small class sizes.  KVCC offers 
associate degree programs and a variety of 
certificate programs. 
 

♦ Davenport University, headquartered in 
Grand Rapids, has a very active campus 
for non-traditional students in Kalamazoo. 
Davenport University offers four-year and 
two-year degrees as well as certificates in 
various subject areas. Currently, there are 
more than 1,200 students enrolled in the 
Kalamazoo campus. 
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NEIGHBORHOOD & COMMUNITY DEVELOPMENT 
 There are more than 20 active neighborhood 

associations in the City of Kalamazoo. Of these 
associations, seven neighborhoods are contiguous 
to downtown Kalamazoo.  

 
 These neighborhood associations sponsor 

programs that support the needs of the residents of 
their community and help promote neighborhood 
security. Programs such as the Edison 
Neighborhood’s Weed and Seed Program that 
yielded 155 arrests in 2005; as well as, the ongoing 
Community Policing Program. This program 
commits a Public Safety officer to a specific 
neighborhood.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 Maintaining diverse, clean, safe and quality 
neighborhoods are essential to the growth and 
vigor of Kalamazoo. As a result, the State of 
Michigan Neighborhoods of Choice Program 
suppor ted  Sou ths ide  ne ighborhood 
infrastructure improvements and also supported 
Smartshop in 2004 and the redevelopment of 
the Déjà Vu block on Portage Street through the 
Cool Cities grant.  

 
 The development of downtown Kalamazoo 

makes the community more vital and vibrant for 
residents and visitors to the area. Projects 
include the development of Kalamazoo City 
Center, which includes retail and office space, 
the Radisson Plaza Hotel at Kalamazoo Center 
renovation, Kalamazoo Valley Museum and  
downtown Arcadia Festival Site. These venues 
boast more than one million visitors annually.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 According to the 2000 census, the median income 

 White/ 
Caucasian 

Black/ 
African  

American 
Hispanic/ 

Latino Asian 

MICHIGAN 80.2% 14.2% 3.3% 1.8% 

KALAMAZOO 
COUNTY 84.6% 9.7% 2.6% 1.8% 

 Detroit 12.3% 81.6% 5.0% 1.0% 

 Flint 41.4% 53.3% 3% .4% 

 Saginaw 47% 43.3% 11.7% .3% 

 Muskegon 60.6% 31.7% 6.4% .5% 

 Lansing 65.3% 21.9% 10% 2.8% 

 Grand Rapids 67.3% 20.4% 13.1% 1.6% 

 Kalamazoo 70.8% 20.6% 4.3% 2.4% 

 Ann Arbor 74.7% 8.8% 3.3% 11.9% 

 Battle Creek 74.7% 17.8% 4.6% 1.9% 

 Holland 78.2% 2.5% 22.2% 3.6% 

 Wyoming 84.3% 4.8% 9.7% 2.9% 

 Warren 91.3% 2.7% 1.4% 3.1% 

Notes: Percentages based on 2000 Census; Racial composition of 
select cities in Michigan ranked by lowest number of White/
Caucasian people in city 
 

Source: www.quickfacts.census.gov 

Racial Composition of Select Cities in Michigan 
2000 
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for a household within the City was $31,189 and 
the median income for a family was $42,438 with a 
per capita income of $16,897.  

 
 24.3% of the population and 13.6% of families were 

below the poverty line. 26% of those under 18 
years of age and 11.3% of those over 65 years of 
age live below the poverty line.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 

Total  
Number of 
Household 

Units 

Median  
Income 

MICHIGAN 4,234,279 $44,667 

KALAMAZOO 
COUNTY 102,057 $42,022 

 Holland 12,533 $42,291 

 Muskegon 15,999 $27,929 

 Battle Creek 23,529 $35,491 

 Saginaw 25,639 $26,485 

 Wyoming 27,506 $43,164 

 Kalamazoo 31,798 $31,189 

 Ann Arbor 47,218 $46,299 

 Lansing 53,159 $34,833 

 Flint 55,464 $28,015 

 Warren 57,249 $44,626 

 Grand Rapids 77,960 $37,224 

 Detroit 375,096 $29,526 

Total Number of Households &  
Median Household Income  
Select Cities in Michigan 

Notes: Statistics ranked by least total number of units per 
city 
 

Source: www.quickfacts.census.gov 
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HOUSING 
 There were 4,433,482 housing units in the State of 

Michigan in 2004. The homeownership rate in 2000 
for the State was 73.8%. Kalamazoo remains lower 
than the State average for homeownership.  

 
 In 2005, of the 31,782 houses in the City of 

Kalamazoo, 29,411 are occupied. 48% of the 
occupied houses are owner-occupied households 
and 52% are renter-occupied residencies. The City 
has 3,854 rental properties, representing 15,903 
units. Currently, 89% of properties are certified and 
90% of units are certified.  

 
 According to the US Census Bureau, the largest 

portion of the City’s housing stock was built before 
1939.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The City of Kalamazoo created a ten-point 
affordable housing strategy, which was adopted 
by the City Commission in 2005 and is being 
used as the foundation for a county-wide 
affordable housing plan.  

 

 Builders and apartment community owners have 
been working to accommodate citizens’ 
affordable housing needs. As a result, 
communities such as Kalamazoo Village 
Apartments on Burdick Street (24 units), Ashley 
Square Apartments on North Street (12 units) 
and Apple Ridge Apartments on Flower Street 
(56 units) were built and are 100% occupied.  

 

 Additionally, the Rosewood Development on 
12th Street became the first development of its 
kind in Kalamazoo to offer mixed-use housing to 
low/moderate income families. This community 
has 68 affordable apartments and 12 single-
family homes constructed for sale.  

 
 There are more than 5,000 subsidized housing 

units available in Kalamazoo County for qualified 
families. According to Michigan’s Housing 
Development Authority, Subsidized Housing 
Inventory, currently, there are approximately 
5,889 units in Kalamazoo County. Since 2000, 
the number of subsidized housing units in the 
City of Kalamazoo is up from 63% to 68% or 
approximately 3,985 units. This number includes 
all government programs such as Section 8, 202, 
236, 515, MSHDA and LIHTC.  

 

 The City of Kalamazoo supports organizations in 
the community that work to house 
underrepresented populations throughout the City. 
Organizations such as Residential Opportunities, 
Inc., Housing Resources Inc. and Kalamazoo 
Neighborhood Housing Services, Inc. to provide 
families with pre- and post-purchase housing 
counseling, financing alternatives, rehabilitation/
repair of rental/owner occupied units; as well as, 
providing leadership in managing rental units. 

 

Year Structure 
Built 

Number of 
Units 

% of Total 
Housing Stock 

1939 or earlier 9,182 28.9 
1940 – 1959 8,473 26.7 
1960 – 1969 4,345 13.7 
1970 – 1979 4,874 15.3 
1980 – 1989 2,931 9.2 
1990 – 1994 965 3 
1995 – 1998 814 2.6 
1999 – 3/2000 198 .6 

Source:  US Census Bureau Quick Facts (www.census.gov)  

Age of Housing Stock 
2000 Census 
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 According to the US Census Bureau, there were 
about 1,373 requests for housing permits in 
Kalamazoo County in 2004.  

 
 Rental certification rates have risen 92%. 

Aggressive anti-blight initiatives have continued 
since 2003.  

♦ 2003, the City inspected 11,484 rental units 
and 200 abandoned structures – 111 
structures were brought into compliance 

♦ 2004, the City targeted 254 abandoned 
structures – 70 structures were brought into 
compliance  

♦ 2005, the City brought 54 abandoned 
structures into compliance  

 
 

 Affordable housing for the homeless population 
is paramount for the City of Kalamazoo as well 
as the County. Population projections estimate 
approximately 29,413 housing units needed in 
the City to accommodate the anticipated 
increase.  

 
 Currently, there are 75,858 people in the City of 

Kalamazoo and 241,471 people in Kalamazoo 
County.  

 
 The average person per household is 2.3 with 

an average family size of 2.99. At present, 
Kalamazoo County lacks 4,500 units of 
affordable rental housing for those whose 
incomes are in the lower 25% of the population.  
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Source: State of Michigan Housing Development Authority — 
Subsidized Housing Inventory (www.michigan.gov/mshda) 
(www.mschda.info/housing/index.jsp) 
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Kalamazoo County 
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 According to the National Alliance to End 
Homelessness, it is estimated that on any given 
night 750,000 Americans will be without shelter and 
approximately 3.0 million Americans will be 
homeless at some time during the year. 
Approximately 50% are in families and 38% are 
children.  

 

 5.4 million families are at risk for homelessness 
due to a lack of affordable housing or paying 
more than 50% of their income for rent.  

 

 According to the Michigan Statewide 
Continuum of Care: Gap Analysis, on any one 
night in Michigan, there are approximately 
24,713 sheltered homeless individuals, with an 
additional 41,338 unsheltered, a total of 66,051.  

 
 These statistics include 34,622 adults and 

children in homeless families. In Michigan, 
adults and children in families account for 52% 
of the total homeless population.  

 
 Homelessness has doubled in Kalamazoo since 

1994. One-third of Kalamazoo’s homeless 
people are children.  

 
 Homeless people spent 93,000 nights in 

Kalamazoo’s eight emergency shelters in 2004. 
Most Kalamazoo homeless are comprised of 
children, disabled citizens and those who are 
underemployed.  

 

Family and Household Structures in Kalamazoo 
2000 

Notes: Based on 2000 census data; *-indicates households with and 
without children; ^-non-family refers to unrelated persons either living 
alone, roommates or non-traditional relationships 
 

Source: www.censusscope.org 
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COMMUNITY HEALTH 
 
 
 
 
 
 
 
 
 
 
 
 
 

Infant Mortality  
 Infant mortality rates are universal quality of life 

indicators and are closely linked to access to 
prenatal care and poverty. This rate measures the 
number of infant deaths under the age of one per 
1,000 live births.  

 
 The number of infant deaths in Michigan for 2004 

was the lowest in recent history; 128 fewer infants 
died in Michigan in 2004 (984) than in 2003 
(1,112). In fact, Michigan’s rate for 2004 was 7.6 
per 1,000 live births, compared to 8.5 per 1,000 live 
births in 2003. 

 
 

 According to the Michigan Department of Community 
Health, “white infant mortality rate decreased from 6.7 
per 1,000 live births in 2003 to 5.2 per 1,000 live births 
in 2004, the African American infant mortality rate only 
slightly decreased from 17.5 per 1,000 live births in 
2003 to 17.3 per 1,000 live births in 2004.”  

 
 

 Since 2000, the mortality rate in Kalamazoo 
County for African American infants is still three 
times that of Caucasian American infants. The 
mortality rate for African American infants 
increased in 2002-2004 to 20.8 (+/- 7.1) from 
19.4 (+/- 6.9) in 2001-2003. For Caucasian 
infants, the rate decreased significantly in 2002-
2004 to 6.4 (+/- 1.8) from 8.5 (+/- 2.1) in 2001-
2003.  

 
 

 
 
 
 
 
 
 
 

Notes: Rates are per 1,000 live births. The range indicated on 
each bar represents a 95% confidence interval; this means that the 
true rate lies between the lower and upper bounds of the interval 
with 95% statistical confidence.  
 

Source: 1970-2004 Michigan Resident Birth and Death Files, Vital 
Records & Health Data Development Section, Michigan Department 
of Community Health 

 2004 2000 2004 

 Infant 
Deaths 

Average  
Infant 

Deaths 

Average 
Infant 

Death Rate 
 Portage 2 2.8 4.8 +/- 2.5 
 Ann Arbor 4 8.4 6.1 +/- 1.8 
 Battle Creek 5 7.2 6.0 +/- 1.9 
 Wyoming 9 7.4 6.2 +/- 2.0 
 Saginaw 10 14.8 11.9 +/- 2.7 
 Warren 11 9.4 5.5 +/- 1.6 
 Muskegon 12 9.2 10.1 +/- 2.9 
 Kalamazoo 14 15 10.5 +/- 2.4 
 Lansing 16 17.6 7.6 +/- 1.6 

 Grand  
 Rapids 33 39.6 10.2 +/- 1.4 

 Flint 40 39.4 15.0 +/- 2.1 

 Detroit 211 225 15.4 +/- 0.9 

 

Michigan Infant Mortality Numbers & Rates 2004 
Selected cities in Michigan 

Race Infant 
Deaths 

Live 
Births 

Infant Death 
Rate 

Caucasian 527 100,795 5.2 +/- 0.4 

African  
American 388 22,484 17.3 +/- 1.7 

Other 61 5,719 
 10.7 +/- 2.7 

Michigan Infant Mortality Rate by Race 
2004 

Notes: Rates are per 1,000 live births. The range indicated on each 
bar represents a 95% confidence interval; this means that the true 
rate lies between the lower and upper bounds of the interval with 
95% statistical confidence 
 

Source: 1970-2004 Michigan Resident Birth and Death Files, Vital 
Records & Health Data Development Section, Michigan Department 
of Community Health 

Infant 
Deaths 

Live 
Births 

Infant 
Death 
Rate 

Average 
Infant 

Deaths 

Average 
Live 

Births 

Average 
Infant 
Death 
Rate 

21 3,213 6.7 +/- 2.9 29 3,138.6 9.2 +/- 1.5 

 

2000 2000 — 2004 
Kalamazoo County Infant Mortality Rate  

Notes: Rates are per 1,000 live births. The range indicated on each bar repre-
sents a 95% confidence interval; this means that the true rate lies between the 
lower and upper bounds of the interval with 95% statistical confidence.  
 

Source: 1970-2004 Michigan Resident Birth and Death Files, Vital Re-
cords & Health Data Development Section, Michigan Department of Com-
munity Health 
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Country, State and County Death Statistics 
 The leading cause of deaths in the United States is 

heart disease followed by deaths related to 
complications from cancer. 

 
 According to the National Center of Health 

Statistics, in 2004, Michigan ranked eighth in the 
country for the highest number of deaths, all 
causes.  

 
 Between 2000-2004, Kalamazoo County averaged 

424.4 deaths per year. However, unlike the national 
average, Kalamazoo County experienced more 
cancer related deaths (463) than deaths related to 
heart disease (433).  

 
 In comparison to select counties across Michigan, 

Kalamazoo ranked the fifth lowest in overall causes 
of deaths.  

 Kalamazoo County also realized a decline in 
the number of total deaths since 2001. The 
death rate in 2001 was 8.1% and has dropped 
to 7.8% in 2004. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Since 2001, Michigan has realized a decline in 
the number of deaths related to heart disease 
and cancer. In 2004, the total number of people 
that died from heart related diseases was down 
to 24,804 from 26,766 people in 2001. 
Likewise, the cancer death toll for 2001 was 
19,608 and was down in 2004 to 19,564.  

 
 
 
 

 

Mortality Numbers for Select Counties in Michigan 
2004 

Notes: Based on death numbers in select counties; Ranked lowest to highest 
total number of deaths 
 

Source: 2004 Michigan Resident Death File, Vital Records & Health Data Devel-
opment Section, Michigan Department of Community Health; Population Estimate 
(latest update 9/2005), National Center for Health Statistics  

 Total Deaths 
Deaths  

Related to  
Heart Disease 

Deaths  
Related to  

Cancer 

United States 2,447,862 684,462 554,643 

State of Michigan 85,122 24,804 19,654 

Battle Creek 
Calhoun County 1,365 343 307 

Holland 
Ottawa County 1,474 401 3167 

Muskegon 
Muskegon County 1,600 487 353 

Ann Arbor 
Washtenaw County 1,819 466 452 

Kalamazoo, Portage 
Kalamazoo County 1,866 433 463 

Lansing 
Ingham County 1,926 527 411 

Saginaw 
Saginaw County 2,011 583 447 

Grand Rapids, Wyoming 
Kent County 4,192 1,057 950 

Warren 
Macomb County 7,178 2,268 1,691 

Detroit 
Wayne County 18,863 6,188 4,007 

1,800

1,850

1,900

1,950

2,000

Number of
Deaths

1,940 1,957 1,899 1,866

2001 2002 2003 2004

Source: Michigan Department of Community Health—1970-
2004 Michigan Resident Birth and Death Files, Vital Records 
and Health Data Development Section 

Number of Total Deaths in  
Kalamazoo County 

since 2001 
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PUBLIC SAFETY 

 According to national crime terminology, index 
crimes are defined as violent/physical crimes such 
as homicide, negligent manslaughter, rape/
attempted rape, robbery, aggravated assault, arson, 
burglary, larceny and auto theft.  

 
 Non-index crimes are defined as nonviolent crimes 

such as negligent manslaughter, non-aggressive 
assault ,  forgery/  counterfei t ing, fraud, 
embezzlement, stolen property, vandalism, 
weapons, prostitution, sex offenses, narcotic laws, 
gambling, family/children offenses, DUI alcohol/ 
narcotics, liquor law violations and disorderly 
conduct.  

 

 In comparison to selected cities across Michigan, 
Kalamazoo ranks eighth for the lowest total crime 
index. Holland ranks lowest in overall crime and 
Detroit ranks highest.  

 
 
 

 Most cities in the comparison realized higher 
non-index related crimes than index related 
crimes. However, two cities in the study, Flint 
and Detroit, realized higher index related crimes 
than non-index related crimes.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Index and Non-Index Crime  
Totals for Select Michigan Cities 

2004 

 Index 
Crime 

Non-
Index 
Crime 

Total 
Difference  

(% between 
index and 
non-index) 

Ranking 

MICHIGAN 356,753 641,161 997,914 29% ------ 

KALAMAZOO 
COUNTY 10,639 17,988 28,627 26% ------ 

Holland 1,375 4,398 5,773 52% 1 
Wyoming 2,452 4,922 7,374 33% 2 
Muskegon 3,361 8,014 11,375 41% 6 
Ann Arbor 3,393 4,434 7,827 13% 3 
Battle Creek 4,382 4,880 9,262 5% 4 
Saginaw 4,391 5,684 10,075 13% 5 
Kalamazoo 4,658 7,769 12,427 25% 8 
Warren 5,251 7,158 12,409 15% 7 
Lansing 5,689 7,159 12,848 11% 9 
Flint 9,704 8,698 18,402 5% 10 
Grand Rapids 11,566 17,347 28,913 20% 11 
Detroit 75,062 27,610 102,672 46% 12 

Notes: Cities ranked by lowest index crime number 
 

Source: Michigan State Police Criminal Justice Information Center; 2004 Michi-
gan Uniform Crime Report (www.michigan.gov/msp) 
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 Public Safety uses many strategies to target crime 
trends to effectively fight crime. Through continued 
collaborations between all divisions in Public 
Safety, effective use of technology to identify crime 
trends along with partnerships with neighborhoods, 
community resources and regional public safety 
agencies, officers focus resources in high crime 
areas and have implemented initiatives such as 
Cops on Dots.  
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 Methamphetamine (meth) laboratory use has 
been on the rise in Kalamazoo County since 2000. 
Kalamazoo Valley Enforcement eam (KVET) 
works diligently to track and seize meth labs, dis-
tributors and users throughout Kalamazoo County. 
KVET seized 451 grams of meth in 2004 and 267 
grams in 2005. The decline in meth seizures is 
due to KVET’s aggressive efforts to identify meth 
labs and apprehend manufacturers in Kalamazoo 
County.  

 
 Meth labs produce five to six pounds of hazardous 

waste per pound of finished meth, which is quite 
dangerous because the chemicals used to pro-
duce meth are flammable and can create toxic 
fumes.  
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  As a result of negotiations between Public Safety 
unions and administration, KDPS implemented Pub-
lic Safety Power Shift, which places more officers on 
the streets during peak crime hours.  

 
 In 2005, KDPS received 86,477 calls for police, fire 

and emergency medical services. Public Safety Offi-
cers also arrested 9,145 people, on 12,121 criminal 
charges. These arrests included the arrest of six 
persons responsible for the three murders commit-
ted in Kalamazoo. Four of the six have been con-
victed; two are awaiting trial.  



CITY OF KALAMAZOO
Full-Time Allocations by Department

Department Title Salary group

City Attorney CITY ATTORNEY NBU

City Attorney ADMINISTRATIVE LEGAL SECRETARY NBU

City Attorney LEGAL SECRETARY NBU

City Attorney LEGAL ASSISTANT/PROJECT MANAGE NBU

City Attorney ASSISTANT ATTORNEY III NBU

City Attorney ASSISTANT ATTORNEY III NBU

City Attorney ASSISTANT ATTORNEY III NBU

City Attorney DEPUTY CITY ATTORNEY NBU

City Attorney Count 8

City Clerk ARCHIVES RECORDS CLERK KMEA

City Clerk ARCHIVES SPECIALIST KMEA

City Clerk ELECTIONS SPECIALIST KMEA

City Clerk ACCOUNTS COORDINATOR/SECRETARY KMEA

City Clerk DEPUTY CITY CLERK/OFFICE MGR NBU

City Clerk RECORDS MANAGEMENT SUPERVISOR NBU

City Clerk CITY CLERK NBU

City Clerk Count 7

City Manager DEPUTY CITY MANAGER NBU

City Manager ASSISTANT CITY MANAGER NBU

City Manager CITY MANAGER NBU

City Manager CLERK TYPIST NBU

City Manager EXECUTIVE SECRETARY NBU

City Manager ADMINISTRATIVE SUPPORT MANAGER NBU

City Manager ASSISTANT TO THE CITY MANAGER NBU

City Manager Count 7

CommDevelopment COMMUNITY DEVELOPMENT SECRETAR KMEA

CommDevelopment ANTI-BLIGHT/DANGEROUS BUILDING KMEA

CommDevelopment RENTAL REGISTRATION/ CERTIFICA KMEA

CommDevelopment REHABILITATION RECORDS COORDIN KMEA

CommDevelopment CODE ADMIN RECORDS CLK/CASHIER KMEA

CommDevelopment CODE ADMIN RECORDS CLK/CASHIER KMEA

CommDevelopment CODE ADMIN RECORDS CLK/CASHIER KMEA

CommDevelopment COMMUNITY DEV. RECORDS COORDIN KMEA

CommDevelopment ZONING/ELECTRICAL INSPECTOR KMEA

CommDevelopment CODE COMPLIANCE INSPECTOR KMEA

CommDevelopment BUILDING INSP/PLAN REVIEW TECH KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment HOUSING INSPECTOR II KMEA

CommDevelopment CODE PERMIT TECHNICIAN KMEA

CommDevelopment DANGRS BLDG/BLGT ABTMNT COORD KMEA

CommDevelopment ANTI-BLIGHT HOUSING INSPECTOR KMEA

CommDevelopment ELECTRICAL INSPECTOR KMEA

CommDevelopment MECHANICAL/PLUMBING INSPECTOR KMEA

CommDevelopment MECHANICAL/PLUMBING INSPECTOR KMEA

CommDevelopment PARTNERS BUILDING COMM COORDIN KMEA

CommDevelopment BLDG INSPECTION PLAN REVIEW AN KMEA

CommDevelopment SENIOR PROGRAMS SPECIALIST KMEA

CommDevelopment COMMUNITY PLANNING & DEVELOPME NBU

CommDevelopment DIRECTOR OF ECON DEV CORP NBU

CommDevelopment ADMINISTRATIVE SECRETARY (A13) NBU

A86



CITY OF KALAMAZOO
Full-Time Allocations by Department

Department Title Salary group

CommDevelopment GRANTS FINANCE OFFICER NBU

CommDevelopment ASSISTANT CITY PLANNER NBU

CommDevelopment BUSINESS ASSISTANCE SPECIALIST NBU

CommDevelopment COMM. DEVELOPMENT PJT COORD NBU

CommDevelopment NEIGHBORHOOD PLANNER NBU

CommDevelopment REDEVELOPMENT COORDINATOR NBU

CommDevelopment SPECIAL PROJECTS COORD (CP&D) NBU

CommDevelopment HISTORIC PRESERVATION COORD NBU

CommDevelopment HOUSING INSPECTIONS SUPERVISOR NBU

CommDevelopment BUILDING OFFICIAL NBU

CommDevelopment NEIGHBORHOOD DEVELOMENT SPEC. NBU

CommDevelopment REDEVELOPMENT PROJECT MANAGER NBU

CommDevelopment CODE ADMINISTRATION MANAGER NBU

CommDevelopment DEPUTY CP&D DIRECTOR/CITY PLAN NBU

CommDevelopment PROGRAMS & HSG MANAGER NBU

CommDevelopment Count 46

Human Resources DIRECTOR HR/LR NBU

Human Resources HUMAN RESOURCES SECRETARY NBU

Human Resources HUMAN RESOURCES ASSISTANT NBU

Human Resources HR BENEFITS SPECIALIST NBU

Human Resources HR DEVELOPMENT SPECIALIST NBU

Human Resources HUMAN RESOURCES ADVISOR NBU

Human Resources HUMAN RESOURCES ADVISOR NBU

Human Resources HUMAN RESOURCES ADVISOR NBU

Human Resources ASSISTANT DIRECTOR HR/LR NBU

Human Resources Count 9

Information Technology ACCOUNTS COORDINATOR/SECRETARY KMEA

Information Technology EDP EQUIPMENT OPERATOR KMEA

Information Technology SENIOR SYSTEMS ANALYST NBU

Information Technology SENIOR SYSTEMS ANALYST NBU

Information Technology SENIOR TECHNICAL ANALYST NBU

Information Technology DATABASE ADMINISTRATOR NBU

Information Technology SENIOR TECHNICAL ANALYST NBU

Information Technology NETWORK ADMINISTRATOR NBU

Information Technology GIS COORDINATOR NBU

Information Technology IT DIVISION MANAGER NBU

Information Technology Count 10

Internal Audit INTERNAL AUDITOR NBU

Internal Audit Count 1

Metro Transit LEAD MAINTENANCE MECHANIC AFSCME

Metro Transit CLERK TYPIST KMEA

Metro Transit CLERK CASHIER I KMEA

Metro Transit CLERK CASHIER I KMEA

Metro Transit PAYROLL/ACCOUNTS PAYABLE-CLERK KMEA

Metro Transit ACCOUNTS COORDINATOR KMEA

Metro Transit TRANSPORTATION DIRECTOR NBU

Metro Transit SENIOR SECRETARY (TRANS) NBU

Metro Transit PARATRANSIT SPECIALIST NBU

Metro Transit CUSTOMER SERVICE SUPV (TRANS) NBU

Metro Transit ADMINISTRATIVE OFFICE SPECIALI NBU

Metro Transit INVENTORY CONTROL SPECIALIST NBU

Metro Transit MARKETING SPECIALIST/PUBLISHER NBU

Metro Transit SPECIAL PROJECT COORD. (TRANS) NBU

Metro Transit SPECIAL PROJECT COORD. (TRANS) NBU

Metro Transit TRANSPORTATION EQUIP MAINT SPR NBU

Metro Transit TRANSPORTATION EQUIP MAINT SPR NBU
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Metro Transit TRANSPORTATION DISPATCH SUPERV NBU

Metro Transit TRANSPORTATION DISPATCH SUPERV NBU

Metro Transit TRANSPORTATION DISPATCH SUPERV NBU

Metro Transit TRANSPORTATION DISPATCH SUPERV NBU

Metro Transit TRANSPORTATION DISPATCH SUPERV NBU

Metro Transit VEHICLE OPERATIONS SUPERVISOR NBU

Metro Transit TRANSPORTATION OPERATIONS SUPV NBU

Metro Transit ASSISTANT TRANSPORTATION DIR. NBU

Metro Transit UTILITY WORKER ATU

Metro Transit UTILITY WORKER ATU

Metro Transit SERVICE LANE ATTENDANT ATU

Metro Transit SERVICE LANE ATTENDANT ATU

Metro Transit SERVICE LANE ATTENDANT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU
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Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit BUS DRIVER FT ATU

Metro Transit CLASS C MECHANIC ATU

Metro Transit CLASS C MECHANIC ATU

Metro Transit CLASS C MECHANIC ATU

Metro Transit CLASS C MECHANIC ATU

Metro Transit CLASS B MECHANIC ATU

Metro Transit CLASS B MECHANIC ATU

Metro Transit CLASS B MECHANIC ATU

Metro Transit CLASS B MECHANIC ATU

Metro Transit CLASS A MECHANIC ATU

Metro Transit CLASS A MECHANIC ATU

Metro Transit CLASS A MECHANIC ATU

Metro Transit MASTER MECHANIC/METRO ATU

Metro Transit MASTER MECHANIC/METRO ATU

Metro Transit INVENTORY CONTROL CLERK ATU

Metro Transit BODY REPAIR PERSON ATU

Metro Transit Count 105

MgmtSvc-Assessing GIS/PROPERTY MAPPING SPECIALIS KMEA

MgmtSvc-Assessing PERSONAL PROPERTY APPRAISER II KMEA

MgmtSvc-Assessing COMMERCIAL PROPERTY APPRAISER KMEA

MgmtSvc-Assessing COMMERCIAL PROPERTY APPRAISER KMEA

MgmtSvc-Assessing COMMERCIAL PROPERTY APPRAISER KMEA

MgmtSvc-Assessing COMMERCIAL PROPERTY APPRAISER KMEA

MgmtSvc-Assessing CITY ASSESSOR NBU

MgmtSvc-Assessing Count 7

MgmtSvc-Finance ACCOUNTS PAYABLE CLERK II KMEA

MgmtSvc-Finance ACCOUNTS PAYABLE CLERK III KMEA

MgmtSvc-Finance MANAGEMENT & BUDGET SERVICES D NBU

MgmtSvc-Finance SENIOR SECRETARY (MGMT & BUDGE NBU

MgmtSvc-Finance PAYROLL CONTROL CLERK NBU

MgmtSvc-Finance FINANCIAL ANALYST NBU

MgmtSvc-Finance FINANCIAL ANALYST NBU

MgmtSvc-Finance PAYROLL COORDINATOR NBU

MgmtSvc-Finance PENSION ANALYST NBU

MgmtSvc-Finance BUDGET AND ACCNTG DIV MGR NBU

MgmtSvc-Finance MGMT & BUDGET SERV DEP DIR/COM NBU

MgmtSvc-Finance Count 11

MgmtSvc-Purchasing MAIL/ RECORDS CLERK KMEA

MgmtSvc-Purchasing PURCHASING ACCOUNTS PAYABLE CL KMEA

MgmtSvc-Purchasing SENIOR BUYER KMEA
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MgmtSvc-Purchasing PURCHASING SECRETARY NBU

MgmtSvc-Purchasing PROCURMENT SUPPORT COORDINATOR NBU

MgmtSvc-Purchasing PURCHASING / RISK MGMT DIRECTO NBU

MgmtSvc-Purchasing Count 6

MgmtSvc-Treasury CLERK CASHIER I KMEA

MgmtSvc-Treasury CLERK CASHIER II KMEA

MgmtSvc-Treasury TREASURY RECORDS CLERK KMEA

MgmtSvc-Treasury ACCOUNTS RECEIVABLE COORDINATO KMEA

MgmtSvc-Treasury ASSESSMENT/TREASURY CLERK KMEA

MgmtSvc-Treasury TAX COLLECTION COORDINATOR NBU

MgmtSvc-Treasury CITY TREASURER NBU

MgmtSvc-Treasury ASST CITY ASSESSOR/TREASURER NBU

MgmtSvc-Treasury Count 8

Parks & Recreation LABORER II AFSCME

Parks & Recreation LABOR FOREPERSON I AFSCME

Parks & Recreation LABOR FOREPERSON I AFSCME

Parks & Recreation LABOR FOREPERSON I AFSCME

Parks & Recreation EQUIPMENT OPERATOR I AFSCME

Parks & Recreation EQUIPMENT OPERATOR II AFSCME

Parks & Recreation ORNAMENTAL GARDENER AFSCME

Parks & Recreation LEAD MAINTENANCE MECHANIC AFSCME

Parks & Recreation LEAD FIELD AND MAINTENANCE OPE AFSCME

Parks & Recreation SECRETARY TYPIST/CLERK CASHIER KMEA

Parks & Recreation RECREATION ACCTS. COORDINATOR/ KMEA

Parks & Recreation YOUTH PROGRAMS COORDINATOR KMEA

Parks & Recreation AQUATICS/SPEC POPULATION COORD KMEA

Parks & Recreation YOUTH PROGRAM ASSISTANT KMEA

Parks & Recreation YOUTH DEVELOPMENT LIAISON KMEA

Parks & Recreation PARKS & REC MANAGING DIRECTOR NBU

Parks & Recreation RECREATION DIVISION MANAGER NBU

Parks & Recreation PARKS SPORTS SUPERVISOR NBU

Parks & Recreation PARKS MANAGER NBU

Parks & Recreation Count 19

Public Safety PUBLIC SAFETY RECORDS CLERK KMEA

Public Safety PUBLIC SAFETY RECORDS CLERK KMEA

Public Safety ADMIN/SERVICE DIVISION SECRETA KMEA

Public Safety CID DIVISION RECORDS SECRETARY KMEA

Public Safety CID DIVISION SECRETARY KMEA

Public Safety CID DIVISION SECRETARY KMEA

Public Safety OPERATIONS DIVISION SECRETARY KMEA

Public Safety OPERATIONS DIVISION SECRETARY KMEA

Public Safety KVET DIVISION SECRETARY KMEA

Public Safety PAYROLL MONITOR KMEA

Public Safety ACCOUNTS COORDINATOR KMEA

Public Safety ACCOUNTS COORDINATOR/SECRETARY KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety COMPUTER PROCESSING OFFENSE RE KMEA

Public Safety PUBLIC SAFETY CHIEF NBU

Public Safety ADMIN OFFICE SPECIALIST NBU

Public Safety KVET SECRETARY NBU

Public Safety ADMINISTRATIVE SUPPORT COORDIN NBU

Public Safety RECORDS BUREAU OFFICE SUPV. NBU
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Public Safety FINANCIAL ANALYST/FORFEITURE C NBU

Public Safety PUBLIC SAFETY FINANCIAL SERV S NBU

Public Safety PROCUREMENT COORDINATOR NBU

Public Safety SENIOR SYSTEMS ANALYST NBU

Public Safety SENIOR SYSTEMS ANALYST NBU

Public Safety DIR PROFESSIONAL STAND/RESEARC NBU

Public Safety DEPUTY PUBLIC SAFETY CHIEF - P NBU

Public Safety POLICE OFFICER I KPSOA

Public Safety POLICE OFFICER I KPSOA

Public Safety POLICE OFFICER I KPSOA

Public Safety PUBLIC SAFETY OFFICER I KPSOA

Public Safety PUBLIC SAFETY OFFICER I KPSOA

Public Safety PUBLIC SAFETY OFFICER I KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety DETECTIVE KPSOA

Public Safety CRIME LAB SPECIALIST I KPSOA

Public Safety CRIME LAB SPECIALIST II KPSOA

Public Safety LAB TECHNICIAN I KPSOA

Public Safety LAB TECHNICIAN I KPSOA

Public Safety LAB TECHNICIAN I KPSOA

Public Safety LAB TECHNICIAN I KPSOA

Public Safety POLYGRAPH EXAMINER KPSOA

Public Safety DEPUTY FIRE MARSHALL KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA
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Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCHER KPSOA

Public Safety CSO DISPATCH GROUP LEADER KPSOA

Public Safety CSO DISPATCH GROUP LEADER KPSOA

Public Safety CSO DISPATCH GROUP LEADER KPSOA

Public Safety CSO INVESTIGATIVE AIDE KPSOA

Public Safety CSO INVESTIGATIVE AIDE KPSOA

Public Safety CSO INVESTIGATIVE AIDE KPSOA

Public Safety CSO COMPUTER ANALYST KPSOA

Public Safety CSO EVIDENCE CUSTOD/QRTRMASTER KPSOA

Public Safety CSO EVIDENCE CUSTOD/QRTRMASTER KPSOA

Public Safety CSO EVIDENCE CUSTOD/QRTRMASTER KPSOA

Public Safety SERVICE DIVISON CSO KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA
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Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA
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Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 42 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA
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Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY OFFICER II 56 HR KPSOA

Public Safety PUBLIC SAFETY SERGEANT KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety PUBLIC SAFETY SERGEANT 42 HOUR KPSA

Public Safety SR PUBLIC SAFETY LIEUTENANT 42 KPSA

Public Safety EXECUTIVE PUBLIC SAFETY LIEUTE KPSA

Public Safety EXECUTIVE PUBLIC SAFETY LIEUTE KPSA

Public Safety EXECUTIVE PUBLIC SAFETY LIEUTE KPSA

Public Safety EXECUTIVE PUBLIC SAFETY LIEUTE KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY LIEUTENANT 42 HR KPSA

Public Safety PUBLIC SAFETY CAPTAIN 42 HOUR KPSA

Public Safety PUBLIC SAFETY CAPTAIN 42 HOUR KPSA

Public Safety PUBLIC SAFETY CAPTAIN 42 HOUR KPSA

Public Safety PUBLIC SAFETY CAPTAIN 42 HOUR KPSA

Public Safety PUBLIC SAFETY CAPTAIN 42 HOUR KPSA

Public Safety Count 301

PubServ-Citywide Maintenance CUSTODIAN II AFSCME
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PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance CUSTODIAN II AFSCME

PubServ-Citywide Maintenance LEAD MAINTENANCE MECHANIC AFSCME

PubServ-Citywide Maintenance LEAD MAINTENANCE MECHANIC AFSCME

PubServ-Citywide Maintenance BUILDINGS TECHNICIAN KMEA

PubServ-Citywide Maintenance PUBLIC SERVICES MAINT. FOREPER NBU

PubServ-Citywide Maintenance Count 11

PubServ-Engineering ENGINEERING TECHNICAL SECRETAR KMEA

PubServ-Engineering LEAD DRAFTER KMEA

PubServ-Engineering TRAFFIC/ENGINEERING TECHNICIAN KMEA

PubServ-Engineering ENGINEERING TECH I -- UTILITY KMEA

PubServ-Engineering ENGINEERING TECH I -- UTILITY KMEA

PubServ-Engineering SENIOR CIVIL ENGINEER NBU

PubServ-Engineering SENIOR CIVIL ENGINEER NBU

PubServ-Engineering SENIOR CIVIL ENGINEER NBU

PubServ-Engineering SENIOR CIVIL ENGINEER NBU

PubServ-Engineering ENGINEERING ASSOCIATE/SURVEYOR NBU

PubServ-Engineering TRAFFIC ENGINEER NBU

PubServ-Engineering ENGINEERING RECORDS SUPERVISOR NBU

PubServ-Engineering ASSISTANT CITY ENGINEER NBU

PubServ-Engineering CITY ENGINEER NBU

PubServ-Engineering Count 14

PubSvc-Fleet VEHICLE MECHANIC II AFSCME

PubSvc-Fleet VEHICLE MECHANIC II AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet MASTER MECHANIC AFSCME

PubSvc-Fleet LEAD MASTER MECHANIC AFSCME

PubSvc-Fleet STORES/PROCUREMENT CLERK KMEA

PubSvc-Fleet VEHICLE OPERATIONS SUPERVISOR NBU

PubSvc-Fleet CITY FLEET DIRECTOR NBU

PubSvc-Fleet Count 12

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABORER II AFSCME

PubSvc-Public Works LABOR FOREPERSON I AFSCME

PubSvc-Public Works LABOR FOREPERSON I AFSCME

PubSvc-Public Works LABOR FOREPERSON I AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR I AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR I AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME
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PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works EQUIPMENT OPERATOR II AFSCME

PubSvc-Public Works LEAD FIELD SERVICES WORKER AFSCME

PubSvc-Public Works TREE TRIMMER AFSCME

PubSvc-Public Works TREE TRIMMER AFSCME

PubSvc-Public Works TREE TRIMMER AFSCME

PubSvc-Public Works TREE TRIMMER AFSCME

PubSvc-Public Works LEAD TREE TRIMMER AFSCME

PubSvc-Public Works LEAD TREE TRIMMER AFSCME

PubSvc-Public Works LEAD MAINTENANCE MECHANIC AFSCME

PubSvc-Public Works LEAD MAINTENANCE MECHANIC AFSCME

PubSvc-Public Works MASON AFSCME

PubSvc-Public Works MASON AFSCME

PubSvc-Public Works MASON AFSCME

PubSvc-Public Works MASON AFSCME

PubSvc-Public Works PUBLIC WORKS COORDINATOR KMEA

PubSvc-Public Works ENVIRONMENTAL INSPECTOR KMEA

PubSvc-Public Works UTILITY ZONE FOREPERSON NBU

PubSvc-Public Works UTILITY ZONE FOREPERSON NBU

PubSvc-Public Works RIGHT-OF-WAY COORDINATOR NBU

PubSvc-Public Works FORESTRY SUPERVISOR NBU

PubSvc-Public Works Count 42

Wastewater LABORER II AFSCME

Wastewater LABORER II AFSCME

Wastewater EQUIPMENT OPERATOR I AFSCME

Wastewater EQUIPMENT OPERATOR I AFSCME

Wastewater VACTOR JET OPERATOR AFSCME

Wastewater VACTOR JET OPERATOR AFSCME

Wastewater VACTOR JET OPERATOR AFSCME

Wastewater LEAD EQUIPMENT OPERATOR III AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater LEAD MAINTENANCE MECHANIC AFSCME

Wastewater MAINTENANCE MECHANIC AFSCME

Wastewater MAINTENANCE MECHANIC AFSCME

Wastewater MAINTENANCE REPAIRER AFSCME

Wastewater WASTEWATER OPERATOR I AFSCME

Wastewater WASTEWATER OPERATOR I AFSCME

Wastewater WASTEWATER OPERATOR I AFSCME

Wastewater WASTEWATER OPERATOR II AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME
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Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater WASTEWATER OPERATOR III AFSCME

Wastewater SEWER SURVEYOR AFSCME

Wastewater WASTEWATER TECHNICAL SECRETARY KMEA

Wastewater ACCOUNTS COORDINATOR/SECRETARY KMEA

Wastewater STORES/PROCUREMENT CLERK KMEA

Wastewater UTILITY ELECTRICIAN KMEA

Wastewater UTILITY ELECTRICIAN KMEA

Wastewater MASTER UTILITY ELECTRICIAN KMEA

Wastewater PREVENTIVE MAINTENANCE TECHNIC KMEA

Wastewater ENVIRON SERV TECH III KMEA

Wastewater ENVIRON SERV TECH III KMEA

Wastewater ENVIRON SERV TECH I KMEA

Wastewater ENVIRON SERV TECH I KMEA

Wastewater ENVIRON SERV TECH I KMEA

Wastewater ENVIRON SERV TECH II KMEA

Wastewater ENVIRON SERV TECH II KMEA

Wastewater ENVIRON SERV TECH II KMEA

Wastewater INSTRUMENT TECHNICIAN KMEA

Wastewater INSTRUMENT TECHNICIAN KMEA

Wastewater INSTRUMENT TECHNICIAN KMEA

Wastewater INSTRUMENT TECHNICIAN KMEA

Wastewater INSTRUMENT TECHNICIAN KMEA

Wastewater ELECTRONICS TECHNICIAN KMEA

Wastewater INSTRUMENTATION RECORDS SPECIA KMEA

Wastewater SYSTEMS ANALYST NBU

Wastewater SENIOR SYSTEMS ANALYST NBU

Wastewater PROCESS CONTROL ENGINEERING SU NBU

Wastewater PLANT ENGINEER NBU

Wastewater INDUSTRIAL PRETREATMENT PGM SU NBU

Wastewater BIOLOGIST NBU

Wastewater BIOLOGIST NBU

Wastewater DATA SYSTEMS CHEMIST NBU

Wastewater ENVIRONMENTAL SERVICES MANAGER NBU

Wastewater ENVIRONMENTAL SERVICES SPECIAL NBU

Wastewater ENVIRONMENTAL SCIENTIST NBU

Wastewater WATER RESOURCES PROGRAM MANAGE NBU

Wastewater ENVIRONMENTAL SERVICES SUPERIN NBU

Wastewater GENERAL SUPERINTENDENT NBU

Wastewater UTILITY ZONE FOREPERSON NBU

Wastewater PUB. SERV. FIELD MAINT ASST MA NBU

Wastewater WASTEWATER TREATMENT CONTROL A NBU

Wastewater WASTEWATER TREATMENT CONTROL A NBU

Wastewater WASTEWATER TREATMENT CONTROL A NBU

Wastewater WASTEWATER TREATMENT CONTROL A NBU

Wastewater WASTEWATER TREATMENT CONTROL A NBU

Wastewater SR EQUIPIMENT MAINTENANCE SUPV NBU

Wastewater WASTEWATER OPERATOR SUPERVISOR NBU

Wastewater WASTEWATER OPERATOR SUPERVISOR NBU
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Wastewater WASTEWATER OPERATOR SUPERVISOR NBU

Wastewater BIOSOLIDS EMS SUPERVISOR NBU

Wastewater WASTEWATER OPERATOR SUPERVISOR NBU

Wastewater WASTEWATER OPERATOR SUPERVISOR NBU

Wastewater WW OPERATIONS SENIOR SUPERVISO NBU

Wastewater CITY BUILDING MAINTENANCE MGR NBU

Wastewater Count 92

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water EQUIPMENT OPERATOR II AFSCME

Water LEAD EQUIPMENT OPERATOR III AFSCME

Water LEAD EQUIPMENT OPERATOR III AFSCME

Water LEAD MAINTENANCE MECHANIC AFSCME

Water LEAD MAINTENANCE MECHANIC AFSCME

Water LEAD MAINTENANCE MECHANIC AFSCME

Water LEAD MAINTENANCE MECHANIC AFSCME

Water MAINTENANCE MECHANIC AFSCME

Water MASON AFSCME

Water MASON AFSCME

Water WATER WELL DRILLER II AFSCME

Water WATER WELL DRILLER II AFSCME

Water WATER OPERATOR I AFSCME

Water WATER OPERATOR II AFSCME

Water WATER OPERATOR II AFSCME

Water WATER OPERATOR II AFSCME

Water WATER OPERATOR/MAINTENANCE II AFSCME

Water WATER OPERATOR III AFSCME

Water WATER OPERATOR III AFSCME

Water WATER OPERATOR III AFSCME

Water WATER OPERATOR III AFSCME

Water LEAD DISTRIBUTION SERVICER AFSCME

Water LEAD DISTRIBUTION SERVICER AFSCME

Water LEAD DISTRIBUTION SERVICER AFSCME

Water LEAD DISTRIBUTION SERVICER AFSCME

Water LEAD DISTRIBUTION SERVICER AFSCME

Water APPRENTICE DISTRIBUTION SERVIC AFSCME

Water DISTRIBUTION SERVICER I AFSCME

Water DISTRIBUTION SERVICER I AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water DISTRIBUTION SERVICER II AFSCME

Water METER SERVICER II AFSCME

Water METER SERVICER II AFSCME

Water FIELD MAINTENANCE SERVICER II AFSCME
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Water FIELD MAINTENANCE SERVICER II AFSCME

Water FIELD MAINTENANCE SERVICER II AFSCME

Water SECRETARY TYPIST KMEA

Water CLERK CASHIER III KMEA

Water CLERK CASHIER II KMEA

Water CLERK CASHIER II KMEA

Water ACCOUNTS COORDINATOR KMEA

Water ACCOUNTS COORDINATOR KMEA

Water ACCOUNTS COORDINATOR KMEA

Water ACCOUNTS COORDINATOR KMEA

Water SENIOR ACCOUNTANT KMEA

Water ACCOUNTANT KMEA

Water PUBLIC SERVICES COORDINATOR KMEA

Water PUBLIC SERVICES COORDINATOR KMEA

Water PUBLIC SERVICES COORDINATOR KMEA

Water STORES/PROCUREMENT CLERK KMEA

Water ACCOUNTS CONNECTION COORDINATO KMEA

Water PUBLIC SERVICES DIRECTOR NBU

Water ADMINISTRATIVE SUPPORT COORDIN NBU

Water ADMINISTRATIVE SUPPORT MANAGER NBU

Water PUBLIC SERVICES FINANCIAL MANA NBU

Water PS FINANCIAL SERVICES SUPVRS NBU

Water INVENTORY PROCUREMENT SUPERVIS NBU

Water ADMINISTRATIVE ANALYST NBU

Water CROSS CONNECTION OFFICER NBU

Water METER SHOP SUPERVISOR NBU

Water COMMERCIAL OFFICE SUPERVISOR NBU

Water PUBLIC SERVICES DISPATCH COORD NBU

Water WATER SUPPLY OPERATIONS SUPERV NBU

Water WATER SERVICES PROGRAM MANAGER NBU

Water PUBLIC SERVICES DEPUTY DIRECTO NBU

Water CUSTOMER SERVICE/CONTRACTS MGR NBU

Water UTILITY ZONE FOREPERSON NBU

Water UTILITY ZONE FOREPERSON NBU

Water UTIL CAPITAL IMPROVEMENT SUPER NBU

Water PUBLIC SERVICES FIELD MANAGER NBU

Water WATER SYSTEMS MANAGER NBU

Water Count 86

Grand Count 802
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