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Introduction

The enclosed Indirect Cost Allocation Plan identifies the costs of indirect services provided by
central service departments of the City of Kalamazoo, Michigan (the City) based on actual

expenditures for fiscal year 2017. MGT of America, Inc. (MGT) prepared these documents at the
request of the City.

The Cost Allocation Plan is used by the City to claim indirect costs as charges against awards

(grants) and City funds. The Cost Allocation Plan is kept on file by the City for review by interested
parties.

City personnel provided the expenditure and allocation data to MGT consultants. MGT consultants
then prepared the Cost Allocation Plan utilizing a double step-down methodology.
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Reading the Cost Allocation Plan

Overview

The Cost Allocation Plan is a document that distributes, or allocates, City indirect costs.
Indirect costs are those costs incurred by City divisions and departments that benefit other
City divisions and departments. Examples of City indirect costs are human resources,
purchasing, finance and personnel, legal services.

The primary purpose for preparing the Cost Allocation Plan is to (1) identify the appropriate
division and department indirect costs and (2) calculate corresponding indirect cost rates if
needed.

The significant steps involved in preparing the Cost Allocation Plan include the following:

J Identify the City divisions and departments that provide support to other City
divisions and departments. These divisions and departments are referred to
as central service or allocating departments.

. Identify the City divisions and departments that receive support from other
City divisions and departments. These departments are referred to as
grantee or receiving departments.



. Accumulate the allowable actual expenditures of the City divisions and
departments that provide support to other City divisions and departments.

. Distribute, or allocate, the allowable expenditures of the City divisions and
departments that provide support to other City divisions and departments
based on available, meaningful, measurable and auditable allocation
statistics that match the service provided to the service received.

Process

A double-step down allocation methodology is used to allocate the allowable costs of the
central service divisions and departments. This methodology recognizes the cross support
provided between central service divisions and departments. For example, accounting
supports the information systems department by providing payroll, paying vouchers and
preparing a budget. However, the information systems department also supports accounting,
by providing software and hardware support and by maintaining and administering various
applications and systems.

The double-step down methodology requires an initial sequencing of allocating divisions and
departments. In the first step of the double-step methodology, allowable costs from central
service divisions and departments are allocated in the sequence selected to all City divisions,
departments and funds; including to other central service divisions and departments. The
second step in the double-step down methodology is made to fully account for the cross



support provided between central service divisions and departments. Central service divisions
and departments are closed after the second step in the double-step down allocation
methodology.

Sections

Table of Contents

The first few pages of the Cost Allocation Plan are the Table of Contents. The column on the
left side of the pages lists the central service, or allocating, divisions and departments. Each
central service division and department is broken down into functions. Functions are the
specific services provided by a particular division and department. The middle column lists the
allocation base for each corresponding function. The column on the right side of the pages is
the applicable page number.

Summary Schedule

The next few pages of the Cost Allocation Plan are the Summary Schedule. The Summary
Schedule identifies the total dollar amount allocated from every City allocating division and
department to every City receiving division and department. Allocating divisions and
departments are listed down the left column and receiving divisions, departments and funds
are listed across the top of each page.




Detail Schedules

The remaining pages of the Cost Allocation Plan are the detail schedules for every central
service division and department. The detail schedules for each central service division and
department are structured in the following format.

Narrative - Lists the division and department name, provides a brief description of the
activities performed, along with identifying the functions and the corresponding allocation
base.

Departmental Costs (A) — Lists the actual expenditures for that division and department.

Incoming Costs (B) — Represents the support costs coming into the division and department
from other allocating divisions and departments.

Total Allocated (C) - The total amount allocated for that division and department. This
amount is found at the end of the Incoming Costs schedule.

Function Allocations - The distribution, or allocation, of the Total Allocated costs by function.

Allocation Summary — Shows the summary of allocated costs by function.
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Table of Contents
Schedule Description Allocation Basis Units Allocation Basis Source Page #
Table of Contents 1
Summary Schedule 5
Building Depreciation 13
1 Department Costs 14
1 Incoming Costs 15
1 City Hall Assigned Square Footage Maintenance Records 16
1 Allocation Summary 17
Equipment Depreciation 18
2 Department Costs 20
2 Incoming Costs 21
2 City Hall Equipment Assigned Square Footage 22
2 IT Equipment Directto IT Fixed Asset records 23
2 Management Services FTEs of Management Services Depts City payroll records 24
2 Department Specific Equipment $ Depreciation Fixed Asset records 25
2 Voice over IP System Number of phone lines Phone directory 26
2 Allocation Summary 27
101-101 City Commission 28
3 Department Costs 29
3 Incoming Costs 30
3 City Commission Department Expenditures excluding Transfers Financial Statements 31
3 General Gov't **Not Allocated™*
3 Allocation Summary 33
101-635 City Maintenance 35
4 Department Costs 36
4 Incoming Costs 37
4 Maintenance Admin Assigned Square Footage Maintenance Department 39
4 City Hall Assigned Square Footage Maintenance Department 40
4 Other Maintenance Assigned Square Footage Maintenance Department 41
4 Allocation Summary 42
101-172 City Manager 43
5 Department Costs 44
5 Incoming Costs 45
5 Management & Leadership Full Time Equivalents City Payroll Records 47
5 General Government **Not Allocated™*
5 Allocation Summary 49
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101-636 Info Tech
6 Department Costs
6 Incoming Costs
6 PC/Network Support
6 Application - Eden
6 Application - BS & A
6 Application - Intellitime
6 KDPS
6 Water / Wastewater
6 NeoGov
6 Dept Specific Exp
6 Allocation Summary

101-191 Budget and Accounting
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7 Incoming Costs
7 Accounts Payable
7 Payroll
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7 Pension
7 Audit and Accounting
7 Cost Plan
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101-215 City Clerk
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8 Elections
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9 Incoming Costs
9 Internal Audit
9 Allocation Summary
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10 Incoming Costs
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11 Incoming Costs
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 101-299 Non- 101-345-02 101-345-03 101-345-04 101-345-05 101-345-06 101-345-07 101-441-00 101-448-31 101-699.00
Departmental PS KVET PS PS CID PS Service Grants Training PW General Street Lights Code
Operations Enforcement
1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 1,024 10,127 1,707 2,731 455 0 0 0 1,365
3 101-101 City Commission 0 1,725 15,361 2,928 6,835 721 0 847 1,124 719
4 101-635 City Maintenance 0 0 375,865 0 0 0 0 0 0 0
5 101-172 City Manager 0 46,199 442,285 73,558 119,437 19,455 0 13,249 0 21,646
6 101-636 Info Tech 0 50,155 480,427 79,909 129,078 21,155 0 26,153 0 68,081
7 101-191 Budget and Accounting 2,952 8,430 71,797 16,709 93,526 6,095 0 20,689 3,055 11,174
8 101-215 City Clerk 0 0 39,145 0 0 0 0 25 0 1,814
9 101-223 Internal Auditor 0 1,762 15,692 2,991 6,982 736 0 866 1,148 734
10 101-233 Purchasing 783 0 2,251 881 27,792 0 0 1,961 0 2,889
11 101-253 Treasury 12 12,022 115,375 20,406 47,634 5,022 0 5,908 7,833 11,612
12 101-257 Assessing 2 24,052 214,184 40,825 95,299 10,046 0 11,814 15,672 10,024
13 101-266 City Attorney 0 5,677 50,647 9,608 21,794 2,342 0 2,668 3,447 2,319
14 101-270 Human Resources 0 31,919 302,736 51,850 82,895 11,941 0 7,129 0 13,611
15 101-345-01 Public Safety Administratic 0 80,001 765,898 127,380 206,826 33,689 0 0 0 0
16 101-630 Engineer 0 0 0 0 0 0 0 0 0 0
17 101-640 Fleet 0 0 0 0 0 0 0 0 0 0
18 101-297 OPEB 0 183,275 1,754,593 291,813 473,818 77,179 0 52,560 0 85,873
Total Current Allocations $3,749 $446,240  $4,656,381 $720,564  $1,314,646 $188,836 $0 $143,867 $32,280 $231,863
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 101-699.01 101-721 101-724 101-728 101-751-01 150-273 155-751 160-751 202 Act 51 203 Act 51
Building Planning Community Econ Dev Parks & Rec Cemetaries Recreation Mayor's Major Street Local Street
Trades Develop Admin Riverfront Pk

1 Building Depreciation $0 $0 $0 $2,226 $0 $0 $0 $0 $0 $0

2 Equipment Depreciation 910 1,934 0 1,656 1,821 0 0 0 0 0

3 101-101 City Commission 578 543 96 201 2,176 21 115 77 6,172 2,601

4 101-635 City Maintenance 0 0 0 15,691 2,218 0 0 38,206 0 0

5 101-172 City Manager 13,717 9,112 0 6,083 83,630 0 0 0 34,304 24,429

6 101-636 Info Tech 29,735 51,121 0 10,576 37,027 0 0 0 27,095 9,729

7 101-191 Budget and Accounting 7,882 9,152 686 5,719 76,853 398 223 152 51,803 31,644

8 101-215 City Clerk 0 28,961 0 984 953 0 0 0 0 0

9 101-223 Internal Auditor 590 555 99 205 2,223 22 117 79 6,304 2,657

10 101-233 Purchasing 1,761 3,171 0 2,154 20,878 0 0 0 9,688 8,025

11 101-253 Treasury 7,711 3,787 683 1,401 15,648 234 6 3 658 1,584

12 101-257 Assessing 8,059 7,576 1,345 2,803 30,338 0 0 0 0 0

13 101-266 City Attorney 1,850 1,671 296 617 6,842 65 351 238 19,117 8,130

14 101-270 Human Resources 8,804 3,486 0 2,253 38,679 0 0 0 20,126 15,234

15 101-345-01 Public Safety Administratic 0 0 0 0 0 0 0 0 0 0

16 101-630 Engineer 0 0 0 0 0 0 0 0 90,397 22,494

17 101-640 Fleet 0 0 0 0 0 0 0 0 175,689 147,927

18 101-297 OPEB 54,416 36,147 0 24,131 331,770 0 0 0 0 0

Total Current Allocations $136,015 $157,217 $3,205 $76,700 $651,056 $740 $811 $38,755 $441,354 $274.,452
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 209 226 Solid 231-XXX 243 244 Econ 251 FFE 252-345 252-451 252-724 252-728
Cemetaries Waste Blight Brownfield Initiative Aspirational Public Safety Major Streets Public Safety Econ

Abatement Projects Admin Comm Dev Development
1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 0 0 0 0 0 0 0 0 0
3 101-101 City Commission 331 2,578 0 67 0 1,472 1,095 0 20 0
4 101-635 City Maintenance 0 0 0 0 0 0 0 0 0 0
5 101-172 City Manager 1,207 23,715 0 0 0 0 31,374 0 0 0
6 101-636 Info Tech 6,447 3,833 0 0 0 0 0 0 0 0
7 101-191 Budget and Accounting 6,844 23,325 37 353 163 2,978 6,613 26 229 0
8 101-215 City Clerk 21 1,436 0 0 0 0 0 0 0 0
9 101-223 Internal Auditor 338 2,634 0 69 0 1,503 1,118 0 20 0
10 101-233 Purchasing 2,547 3,914 196 196 0 0 98 0 294 0
11 101-253 Treasury 701 32,697 14 8 202 236 85 0 26 0
12 101-257 Assessing 0 60,884 0 0 0 0 0 0 0 0
13 101-266 City Attorney 1,024 8,092 1 207 0 4,514 3,605 0 61 0
14 101-270 Human Resources 867 15,904 0 0 0 0 22,541 0 0 0
15 101-345-01 Public Safety Administratic 0 0 0 0 0 0 54,329 0 0 0
16 101-630 Engineer 0 0 0 0 0 0 0 0 0 0
17 101-640 Fleet 0 245,680 0 0 0 0 0 0 0 0
18 101-297 OPEB 0 0 0 0 0 0 0 0 0 0
Total Current Allocations $20,327 $424 691 $248 $900 $365 $10,702 $120,858 $26 $649 $0
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 252-751 252-752  253-101 City  253-345 253-724 253-751 253-752 262 264-345 265-345
Recreation Parks Commission Public Safety Public Safety Recreation Parks Community Public Safety Public Safety
Dev
1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 0 0 0 0 0 0 0 0 0
3 101-101 City Commission 860 0 5 39 79 18 13 0 0 433
4 101-635 City Maintenance 0 0 0 0 0 0 0 0 0 0
5 101-172 City Manager 3,374 0 0 0 0 345 0 0 0 1,404
6 101-636 Info Tech 0 0 0 0 0 0 0 0 0 0
7 101-191 Budget and Accounting 4,704 23 707 1,155 2,108 3,542 729 0 0 10,635
8 101-215 City Clerk 0 0 0 0 0 0 0 0 0 0
9 101-223 Internal Auditor 878 0 5 40 81 19 13 0 0 443
10 101-233 Purchasing 1,468 0 783 1,174 1,370 5,969 196 0 0 3,229
11 101-253 Treasury 152 9 40 111 793 77 577 0 0 550
12 101-257 Assessing 0 0 0 0 0 0 0 0 0 0
13 101-266 City Attorney 2,637 0 16 120 243 56 39 0 0 1,333
14 101-270 Human Resources 1,250 0 0 0 0 128 0 0 0 520
15 101-345-01 Public Safety Administratic 0 0 0 2,431 0 0 0 0 0 0
16 101-630 Engineer 0 0 0 0 0 0 0 0 0 0
17 101-640 Fleet 0 0 0 0 0 0 0 0 0 21,577
18 101-297 OPEB 0 0 0 0 0 0 0 0 0 0
Total Current Allocations $15,322 $33 $1,556 $5,070 $4.674 $10,154 $1,566 $0 $0 $40,123

MGT Consulting Group %% MGT Page 8 of 178

CONSULTING GROUP



City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 271-724 280 284 285 286 287 288 289 Home 299 CDBG 300 Debt
Comm Dev Community Community Community Community Community = Economic Development Service
Dev Dev Dev Dev Dev Development

1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Equipment Depreciation 0 0 0 0 0 0 0 0 0 0

3 101-101 City Commission 779 127 0 0 0 0 0 99 585 0

4 101-635 City Maintenance 0 0 0 0 0 0 0 0 0 0

5 101-172 City Manager 22,705 0 0 0 0 0 0 0 4,383 0

6 101-636 Info Tech 1,230 0 0 0 0 0 0 0 0 0

7 101-191 Budget and Accounting 12,131 838 237 20 123 10 3 861 4,843 590

8 101-215 City Clerk 0 0 0 0 0 0 0 0 0 0

9 101-223 Internal Auditor 796 129 0 0 0 0 0 101 598 0

10 101-233 Purchasing 979 98 0 0 0 0 0 98 1,174 0

11 101-253 Treasury 215 86 202 8 89 3 3 80 789 119

12 101-257 Assessing 0 0 0 0 0 0 0 0 0 0

13 101-266 City Attorney 2,502 388 0 0 0 0 0 302 1,853 0

14 101-270 Human Resources 13,763 0 0 0 0 0 0 0 3,151 0

15 101-345-01 Public Safety Administratic 0 0 0 0 0 0 0 0 0 0

16 101-630 Engineer 0 0 0 0 0 0 0 0 0 0

17 101-640 Fleet 0 0 0 0 0 0 0 0 0 0

18 101-297 OPEB 0 0 0 0 0 0 0 0 0 0

Total Current Allocations $55,099 $1,665 $438 $28 $212 $13 $6 $1,541 $17,377 $709
MGT Consulting Group %% MGT Page 9 of 178
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

Summary Schedule

Department 400 Capital 551 Parks 590 591 Water 677-XXX 702-XXX
Projects Wastewater Fund Insurance Economic
Fund Fund Dev

1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 0 0 0 0 6,827 3,072 0 0 0
3 101-101 City Commission 0 11 0 0 0 20,291 15,094 13,175 0 132
4 101-635 City Maintenance 0 0 0 0 0 0 0 0 0 0
5 101-172 City Manager 1,453 25 0 0 0 210,283 137,438 0 0 1,379
6 101-636 Info Tech 0 0 0 0 0 374,583 312,834 0 0 0
7 101-191 Budget and Accounting 8,441 1,882 0 0 0 265,473 193,699 34,483 3 1,506
8 101-215 City Clerk 0 0 0 0 0 92 43 97 0 0
9 101-223 Internal Auditor 0 11 0 0 0 20,728 15,418 13,459 0 135
10 101-233 Purchasing 10,373 0 0 0 0 77,714 47,762 6,067 0 294
11 101-253 Treasury 564 30 0 0 0 447,208 565,605 1,596 11 14
12 101-257 Assessing 0 0 0 0 0 0 0 0 0 0
13 101-266 City Attorney 10 34 0 0 0 63,327 46,964 43,113 0 405
14 101-270 Human Resources 1,001 9 0 0 0 126,313 79,224 0 0 511
15 101-345-01 Public Safety Administratic 0 0 0 0 0 0 0 0 0 2,388
16 101-630 Engineer 8,072 0 0 0 0 6,125 68,789 0 0 0
17 101-640 Fleet 0 0 0 0 0 402,141 646,850 0 0 0
18 101-297 OPEB 0 0 0 0 0 0 0 0 0 0
Total Current Allocations $29.916 $2,003 $0 $0 $0  $2,021,106  $2,132,792 $111,990 $6,763
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Summary Schedule
Department 709-XXX 712-XXX 731-XXX 737-000 737-531 737-551 737-571 888 98X-XXX CCTA
Brownfield LFDA Pension OPEB Trust Wastewater Water OPEB Metro OPEB Kalamazoo GASB 34
Dev Fund Fund OPEB County Trust Govt

1 Building Depreciation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
2 Equipment Depreciation 0 0 0 0 0 0 0 0 0 0
3 101-101 City Commission 778 29 1,833 286 0 0 0 0 0 0
4 101-635 City Maintenance 0 0 0 0 0 0 0 0 0 0
5 101-172 City Manager 7,683 0 0 0 0 0 0 0 0 0
6 101-636 Info Tech 0 0 0 0 0 0 0 0 0 34,960
7 101-191 Budget and Accounting 6,433 199 179,810 1,222 0 0 0 0 410 0
8 101-215 City Clerk 0 0 0 0 0 0 0 0 0 12,788
9 101-223 Internal Auditor 795 30 1,873 292 0 0 0 0 0 0
10 101-233 Purchasing 2,642 98 0 0 0 0 0 0 0 0
11 101-253 Treasury 223 4 369 369 0 0 0 0 8 3
12 101-257 Assessing 0 0 0 0 0 0 0 0 0 0
13 101-266 City Attorney 2,388 89 17,703 877 0 0 0 0 0 0
14 101-270 Human Resources 2,846 0 19,346 0 0 0 0 0 0 0
15 101-345-01 Public Safety Administratic 0 0 0 0 0 0 0 0 0 0
16 101-630 Engineer 0 0 0 0 0 0 0 0 0 0
17 101-640 Fleet 0 0 0 0 0 0 0 0 0 0
18 101-297 OPEB 0 0 0 0 0 0 0 0 0 0
Total Current Allocations $23,790 $448 $220,934 $3,046 $0 $0 $0 $0 $418 $47,752
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Summary Schedule
Department Kalamazoo All Other 2nd Total
County - Allocation
Space Orphans

1 Building Depreciation $0 $0 $0 $2,226
2 Equipment Depreciation 0 0 0 33,630
3 101-101 City Commission 0 0 0 103,070
4 101-635 City Maintenance 149,384 0 0 581,365
5 101-172 City Manager 0 0 0 1,353,871
6 101-636 Info Tech 0 2,109 0 1,756,237
7 101-191 Budget and Accounting 0 46,663 0 1,243,011
8 101-215 City Clerk 0 219 0 86,578
9 101-223 Internal Auditor 0 0 0 105,288
10 101-233 Purchasing 0 0 0 250,965
11 101-253 Treasury 0 11,238 0 1,322,654
12 101-257 Assessing 0 0 0 532,922
13 101-266 City Attorney 0 485,849 0 825,432
14 101-270 Human Resources 0 0 0 878,035
15 101-345-01 Public Safety Administratic 0 0 0 1,272,942
16 101-630 Engineer 0 0 0 195,877
17 101-640 Fleet 0 0 0 1,639,863
18 101-297 OPEB 0 0 0 3,365,575
Total Current Allocations $149,384 $546,079 $0  $15,549,542
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

Building Depreciation
Nature and Extent of Services

The City of Kalamazoo maintains the City Hall as the central facility to house City administrative functions. The City Hall was built
in 1931 and has been remodeled including certain interior and exterior improvements have been made to the facility over the
years.

2 CFR part 200 allows the City to recover current depreciation costs of buildings and improvements maintained on the City’s fixed
asset records.

The plan is designed to allocate other central service cost pools to the various departments including this department. These
costs are designated as first and second allocations and are added to the expenses of the department for further allocation to
benefitting departments.

Any direct charges made within the City’s accounting system are adjusted through direct billing credits.
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
A. Department Costs Dept:1 Building Depreciation
Description Amount General City Hall
Admin
Personnel Costs
Salaries S 0 0 0
Salary % Split .00% .00%
Benefits S 0 0 0
Subtotal - Personnel Costs 0 0 0
Services & Supplies Cost
Building Depreciation P 81,779 0 81,779
Subtotal - Services & Supplies 81,779 0 81,779
Department Cost Total 81,779 0 81,779
Adjustments to Cost
Subtotal - Adjustments 0 0 0
Total Costs After Adjustments 81,779 0 81,779
General Admin Distribution 0 0
Grand Total $81,779 $81,779
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
B. Incoming Costs - (Default Spread Custom%) Dept:1 Building Depreciation
Department First Second City Hall
Incoming Incoming
7 Cost Plan $0 $1,761 $1,761
Subtotal - 101-191 Budget and Accoun 0 1,761 1,761
Total Incoming 0 1,761 1,761
C. Total Allocated $83,540 $83,540
100.00%
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City Hall Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
3 101-101 City Commission 1,733 6.33% $5,174 $0 $5,174 $111 $5,285
5 101-172 City Manager 2,330 8.51% 6,956 0 6,956 150 7,106
6 101-636 Info Tech 10,655 38.90% 31,811 0 31,811 685 32,496
7 101-191 Budget and Accounting 1,520 5.55% 4,538 0 4,538 98 4,636
8 101-215 City Clerk 1,362 4.97% 4,066 0 4,066 88 4,154
9 101-223 Internal Auditor 132 0.48% 394 0 394 8 403
10 101-233 Purchasing 2,269 8.28% 6,774 0 6,774 146 6,920
11 101-253 Treasury 1,988 7.26% 5,935 0 5,935 128 6,063
12 101-257 Assessing 1,742 6.36% 5,201 0 5,201 112 5,313
13 101-266 City Attorney 1,357 4.95% 4,051 0 4,051 87 4,139
14 101-270 Human Resources 1,574 5.75% 4,699 0 4,699 101 4,800
32 101-728 Econ Dev 730 2.67% 2,179 0 2,179 47 2,226
Subtotal 27,392 100.00% 81,779 0 81,779 1,761 83,540
Direct Bills 0 0
Total $81,779 $83,540
Basis Units: Assigned Square Footage
Source: Maintenance Records
&% MGT
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Allocation Summary

Department City Hall Total

3 101-101 City Commission $5,285 $5,285
5 101-172 City Manager 7,106 7,106
6 101-636 Info Tech 32,496 32,496
7 101-191 Budget and Accounting 4,636 4,636
8 101-215 City Clerk 4,154 4,154
9 101-223 Internal Auditor 403 403
10 101-233 Purchasing 6,920 6,920
11 101-253 Treasury 6,063 6,063
12 101-257 Assessing 5,313 5,313
13 101-266 City Attorney 4,139 4,139
14 101-270 Human Resources 4,800 4,800
32 101-728 Econ Dev 2,226 2,226
Total $83,540 $83,540

MGT Consulting Group

City of Kalamazoo
Full Cost Allocation Plan

% MGT
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

Equipment Depreciation
Nature and Extent of Services

The City of Kalamazoo maintains a Fixed Asset Inventory. The inventory identifies the various assets, their value, the
accumulated depreciation and the annual depreciation. 2 CFR part 200 allows the City to recover the depreciation expense
identified by the City for all fixed assets. The annual depreciation expenses were identified and the costs allocated as follows:

City Hall Equipment - Equipment purchased and used for the benefit of all occupants of City Hall is identified in this

function and the current depreciation expense is allocated on assigned square footage.

IT Equipment — The City purchases various pieces of equipment to be used by the IT department. The current
depreciation cost has been identified and the cost allocated directly to the IT Department in this plan.

Management Services - The Purchasing department and Budget and Accounting office share the use of a vehicle. The
current depreciation cost of this vehicle is allocated to the user departments based on their FTEs.

Department Specific Equipment - Equipment purchases for the specific use of an individual department are identified in
this function, and the costs are allocated on the current year depreciation value of the equipment.

Voice over IP (VolIP) System - In 2015, the city invested in a VoIP system. The depreciation costs of the system are
allocated to all departments based on the number of extensions.
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

Equipment Depreciation
Nature and Extent of Services
(Continued)

The plan is designed to allocate other central service cost pools to the various departments including this department. These

costs are designated as first and second allocations and are added to the expenses of the department for further allocation to
benefitting departments.

Any direct charges made within the City’s accounting system are adjusted through direct billing credits.
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
A. Department Costs Dept:2 Equipment Depreciation
Description Amount General City Hall  IT Equipment Management Department Voice over IP
Admin Equipment Services Specific System
Equipment

Personnel Costs

Salaries S 0 0 0 0 0 0 0

Salary % Split .00% .00% .00% .00% .00% .00%

Benefits S 0 0 0 0 0 0 0
Subtotal - Personnel Costs 0 0 0 0 0 0 0
Services & Supplies Cost

City Hall Equipment P 27,586 0 27,586 0 0 0 0

IT Equipment P 44,168 0 0 44,168 0 0 0

Management Services vehicle P 3,169 0 0 0 3,169 0 0

Treasury Security Camera P 1,399 0 0 0 0 1,399 0

City Maintenance Equipment P 3,890 0 0 0 0 3,890 0

VolP System P 44,657 0 0 0 0 0 44,657
Subtotal - Services & Supplies 124,868 0 27,586 44,168 3,169 5,289 44,657
Department Cost Total 124,868 0 27,586 44,168 3,169 5,289 44,657
Adjustments to Cost
Subtotal - Adjustments 0 0 0 0 0 0 0
Total Costs After Adjustments 124,868 0 27,586 44,168 3,169 5,289 44,657
General Admin Distribution 0 0 0 0 0 0
Grand Total $124,868 $27,586 $44,168 $3,169 $5,289 $44,657
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18

B. Incoming Costs - (Default Spread Expense%) Dept:2 Equipment Depreciation

Department First Second City Hall  IT Equipment Management Department Voice over IP
Incoming Incoming Equipment Services Specific System
Equipment

7 Cost Plan $0 $1,761 $389 $623 $45 $75 $630
Subtotal - 101-191 Budget and Accoun 0 1,761 389 623 45 75 630
Total Incoming 0 1,761 389 623 45 75 630
C. Total Allocated $126,629 $27,975 $44,791 $3,213 $5,363 $45,287
22.09% 35.37% 2.54% 4.24% 35.76%

MGT Consulting Group %% MGT Page 21 of 178

CONSULTING GROUP



City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
City Hall Equipment Allocations Dept:2 Equipment Depreciation
Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
3 101-101 City Commission 1,733 6.33% $1,745 $0 $1,745 $25 $1,770
5 101-172 City Manager 2,330 8.51% 2,346 0 2,346 33 2,380
6 101-636 Info Tech 10,655 38.90% 10,730 0 10,730 151 10,882
7 101-191 Budget and Accounting 1,520 5.55% 1,531 0 1,531 22 1,552
8 101-215 City Clerk 1,362 4.97% 1,372 0 1,372 19 1,391
9 101-223 Internal Auditor 132 0.48% 133 0 133 2 135
10 101-233 Purchasing 2,269 8.28% 2,285 0 2,285 32 2,317
11 101-253 Treasury 1,988 7.26% 2,002 0 2,002 28 2,030
12 101-257 Assessing 1,742 6.36% 1,754 0 1,754 25 1,779
13 101-266 City Attorney 1,357 4.95% 1,367 0 1,367 19 1,386
14 101-270 Human Resources 1,574 5.75% 1,585 0 1,585 22 1,608
32 101-728 Econ Dev 730 2.67% 735 0 735 10 746
Subtotal 27,392 100.00% 27,586 0 27,586 389 27,975
Direct Bills 0 0
Total $27,586 $27,975
Basis Units: Assigned Square Footage
Source:
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IT Equipment Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation

6 101-636 Info Tech 1 100.00% $44,168 $0 $44,168 $623 $44,791
Subtotal 1 100.00% 44,168 0 44,168 623 44,791
Direct Bills 0 0
Total $44,168 $44,791
Basis Units: Direct to IT
Source: Fixed Asset records
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Management Services Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
7 101-191 Budget and Accounting 12.93 82.04% $2,600 $0 $2,600 $37 $2,636
10 101-233 Purchasing 2.83 17.96% 569 0 569 8 577
Subtotal 15.76 100.00% 3,169 0 3,169 45 3,213
Direct Bills 0 0
Total $3,169 $3,213
Basis Units: FTEs of Management Services Depts
Source: City payroll records
MGT Consulting Group %% MGT
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Department Specific Equipment Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
4 101-635 City Maintenance 3,890.00 73.55% $3,890 $0 $3,890 $55 $3,945
11 101-253 Treasury 1,398.60 26.45% 1,399 0 1,399 20 1,418
Subtotal 5,288.60 100.00% 5,289 0 5,289 75 5,363
Direct Bills 0 0
Total $5,289 $5,363

Basis Units: $ Depreciation
Source: Fixed Asset records
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Voice over IP System Allocations Dept:2 Equipment Depreciation
Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation

3 101-101 City Commission 1 0.25% $112 $0 $112 $2 $114
5 101-172 City Manager 16 4.02% 1,795 0 1,795 25 1,821
6 101-636 Info Tech 20 5.03% 2,244 0 2,244 32 2,276
7 101-191 Budget and Accounting 15 3.77% 1,683 0 1,683 24 1,707
8 101-215 City Clerk 10 2.51% 1,122 0 1,122 16 1,138
9 101-223 Internal Auditor 1 0.25% 112 0 112 2 114
10 101-233 Purchasing 6 1.51% 673 0 673 9 683
11 101-253 Treasury 14 3.52% 1,571 0 1,571 22 1,593
12 101-257 Assessing 6 1.51% 673 0 673 9 683
13 101-266 City Attorney 8 2.01% 898 0 898 13 910
14 101-270 Human Resources 8 2.01% 898 0 898 13 910
15 101-345-01 Public Safety Administratic 4 1.01% 449 0 449 6 455
20 101-345-02 PS KVET 9 2.26% 1,010 0 1,010 14 1,024
21 101-345-03 PS Operations 89 22.36% 9,986 0 9,986 141 10,127
22 101-345-04 PS CID 15 3.77% 1,683 0 1,683 24 1,707
23 101-345-05 PS Service 24 6.03% 2,693 0 2,693 38 2,731
24 101-345-06 Grants 4 1.01% 449 0 449 6 455
28 101-699.00 Code Enforcement 12 3.02% 1,346 0 1,346 19 1,365
29 101-699.01 Building Trades 8 2.01% 898 0 898 13 910
30 101-721 Planning 17 4.27% 1,907 0 1,907 27 1,934
32 101-728 Econ Dev 8 2.01% 898 0 898 13 910
33 101-751-01 Parks & Rec Admin 16 4.02% 1,795 0 1,795 25 1,821
74 590 Wastewater Fund 60 15.08% 6,732 0 6,732 95 6,827
75 591 Water Fund 27 6.78% 3,030 0 3,030 43 3,072
Subtotal 398 100.00% 44,657 0 44,657 630 45,287
Direct Bills 0 0
Total $44,657 $45,287

Basis Units: Number of phone lines
Source: Phone directory
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Allocation Summary Dept:2 Equipment Depreciation
Department City Hall IT Equipment Management Department Voice over IP Total
Equipment Services Specific System
Equipment

3 101-101 City Commission $1,770 $0 $0 $0 $114 $1,884
4 101-635 City Maintenance 0 0 0 3,945 0 3,945
5 101-172 City Manager 2,380 0 0 0 1,821 4,200
6 101-636 Info Tech 10,882 44,791 0 0 2,276 57,948
7 101-191 Budget and Accounting 1,552 0 2,636 0 1,707 5,896
8 101-215 City Clerk 1,391 0 0 0 1,138 2,529
9 101-223 Internal Auditor 135 0 0 0 114 249
10 101-233 Purchasing 2,317 0 577 0 683 3,577
11 101-253 Treasury 2,030 0 0 1,418 1,593 5,042
12 101-257 Assessing 1,779 0 0 0 683 2,462
13 101-266 City Attorney 1,386 0 0 0 910 2,296
14 101-270 Human Resources 1,608 0 0 0 910 2,518
15 101-345-01 Public Safety Administratic 0 0 0 0 455 455
20 101-345-02 PS KVET 0 0 0 0 1,024 1,024
21 101-345-03 PS Operations 0 0 0 0 10,127 10,127
22 101-345-04 PS CID 0 0 0 0 1,707 1,707
23 101-345-05 PS Service 0 0 0 0 2,731 2,731
24 101-345-06 Grants 0 0 0 0 455 455
28 101-699.00 Code Enforcement 0 0 0 0 1,365 1,365
29 101-699.01 Building Trades 0 0 0 0 910 910
30 101-721 Planning 0 0 0 0 1,934 1,934
32 101-728 Econ Dev 746 0 0 0 910 1,656
33 101-751-01 Parks & Rec Admin 0 0 0 0 1,821 1,821
74 590 Wastewater Fund 0 0 0 0 6,827 6,827
75 591 Water Fund 0 0 0 0 3,072 3,072
Total $27,975 $44,791 $3,213 $5,363 $45,287 $126,629
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

City Commission
Nature and Extent of Services

City Commissioners are elected representatives of the Citizens of Kalamazoo. As required by the City Charter, the entire City
Commission is elected in an at-large, non-partisan basis, every two years. The two individuals receiving the highest number of
votes serve as Mayor and Vice Mayor respectively.

The City Commission provides leadership and policy direction for the community and all municipal government activities with a
focus on the long-term financial stability of the city and identification of community priorities.

For cost plan purposes the cost for the City Commission is allocated to departments and program based on the actual
expenditures (less transfers and debt service) recorded for the City. NOTES: Within the Pension and OPEB Funds (Fund 731 and
737) only the Fund Management costs are included for allocation purposes. Funds 980, 982 and 985 GASB34 funds have been
excluded from the allocation.

Some expenses are identified as General Government in nature and are not allocated through this plan.

The plan is designed to allocate other central service cost pools to the various departments including this department. These
costs are designated as first and second allocations and are added to the expenses of the department for further allocation to
benefitting departments.

Any direct charges made within the City’s accounting system are adjusted through direct billing credits.
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
A. Department Costs Dept:3 101-101 City Commission
Description Amount General City General
Admin Commission Gov't
Personnel Costs
Salaries S1 54,420 0 54,420 0
Salary % Split .00% 100.00% .00%
Benefits S 4,163 0 4,163 0
Subtotal - Personnel Costs 58,583 0 58,583 0
Services & Supplies Cost
728 Supplies S 11 0 11 0
729 Other Supplies S 207 0 207 0
805 Travel & Training S 5,673 0 5,673 0
815 Telephone S 56 0 56 0
845 Outside Consultants S 2,500 0 2,500 0
854 Grant Match P 0 0 0 0
860 Memberships & Dues S 180 0 180 0
975 Machinery and Equipment S 3,731 0 3,731 0
Subtotal - Services & Supplies 12,358 0 12,358 0
Department Cost Total 70,941 0 70,941 0
Adjustments to Cost
Subtotal - Adjustments 0 0 0 0
Total Costs After Adjustments 70,941 0 70,941 0
General Admin Distribution 0 0 0
Grand Total $70,941 $70,941 $0

not allocated
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
B. Incoming Costs - (Default Spread Salary%) Dept:3 101-101 City Commission
Department First Second City General
Incoming Incoming  Commission Gov't
1 City Hall $5,174 $111 $5,285 $0
Subtotal - Building Depreciation 5,174 111 5,285 0
2 City Hall Equipment 1,745 25 1,770 0
2 Voice over IP System 112 2 114 0
Subtotal - Equipment Depreciation 1,857 26 1,884 0
3 City Commission 0 45 45 0
Subtotal - 101-101 City Commission 0 45 45 0
4 Maintenance Admin 0 1,339 1,339 0
4 City Hall 0 31,580 31,580 0
Subtotal - 101-635 City Maintenance 0 32,919 32,919 0
6 Application - Intellitime 0 926 926 0
Subtotal - 101-636 Info Tech 0 926 926 0
7 Accounts Payable 0 432 432 0
7 Budgeting 0 105 105 0
7 Audit and Accounting 0 291 291 0
7 Cost Plan 0 1,761 1,761 0
Subtotal - 101-191 Budget and Accoun 0 2,589 2,589 0
9 Internal Audit 0 61 61 0
Subtotal - 101-223 Internal Auditor 0 61 61 0
10 Purchasing 0 891 891 0
Subtotal - 101-233 Purchasing 0 891 891 0
11 Tax Collection - General Fund 0 332 332 0
11 Cashier 0 1 1 0
Subtotal - 101-253 Treasury 0 333 333 0
12 Assessing - General Fund 0 839 839 0
Subtotal - 101-257 Assessing 0 839 839 0
13 Advise and Counsel 0 188 188 0
Subtotal - 101-266 City Attorney 0 188 188 0
Total Incoming 7,031 38,928 45,960 0
C. Total Allocated $116,900 $116,900 $0
100.00%
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
City Commission Allocations Dept:3 101-101 City Commission
Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation

3 101-101 City Commission 70,941 0.06% $45 $0 $45 $0 $45

4 101-635 City Maintenance 1,135,412 0.93% 728 0 728 364 1,091

5 101-172 City Manager 1,558,189 1.28% 999 0 999 499 1,498

6 101-636 Info Tech 1,706,812 1.40% 1,094 0 1,094 546 1,640

7 101-191 Budget and Accounting 1,260,393 1.04% 808 0 808 404 1,211

8 101-215 City Clerk 534,581 0.44% 343 0 343 171 514

9 101-223 Internal Auditor 90,482 0.07% 58 0 58 29 87
10 101-233 Purchasing 250,746 0.21% 161 0 161 80 241
11 101-253 Treasury 1,253,452 1.03% 803 0 803 401 1,205
12 101-257 Assessing 477,259 0.39% 306 0 306 153 459
13 101-266 City Attorney 689,239 0.57% 442 0 442 221 662
14 101-270 Human Resources 893,015 0.73% 572 0 572 286 858
15 101-345-01 Public Safety Administratic 1,191,294 0.98% 764 0 764 381 1,145
16 101-630 Engineer 1,125,211 0.92% 721 0 721 360 1,081
17 101-640 Fleet 2,176,923 1.79% 1,395 0 1,395 697 2,092
19 101-299 Non-Departmental 129 0.00% 0 0 0 0 0
20 101-345-02 PS KVET 1,794,824 1.48% 1,150 0 1,150 575 1,725
21 101-345-03 PS Operations 15,983,000 13.14% 10,244 0 10,244 5,117 15,361
22 101-345-04 PS CID 3,046,461 2.50% 1,953 0 1,953 975 2,928
23 101-345-05 PS Service 7,111,460 5.85% 4,558 0 4,558 2,277 6,835
24 101-345-06 Grants 749,688 0.62% 480 0 480 240 721
26 101-441-00 PW General 881,605 0.72% 565 0 565 282 847
27 101-448-31 Street Lights 1,169,484 0.96% 750 0 750 374 1,124
28 101-699.00 Code Enforcement 748,053 0.61% 479 0 479 240 719
29 101-699.01 Building Trades 601,387 0.49% 385 0 385 193 578
30 101-721 Planning 565,361 0.46% 362 0 362 181 543
31 101-724 Community Develop 100,355 0.08% 64 0 64 32 96
32 101-728 Econ Dev 209,175 0.17% 134 0 134 67 201
33 101-751-01 Parks & Rec Admin 2,263,922 1.86% 1,451 0 1,451 725 2,176
34 150-273 Cemetaries 22,200 0.02% 14 0 14 7 21
35 155-751 Recreation 119,225 0.10% 76 0 76 38 115
36 160-751 Mayor's Riverfront Pk 80,625 0.07% 52 0 52 26 77
37 202 Act 51 Major Street 6,421,425 5.28% 4,116 0 4,116 2,056 6,172
38 203 Act 51 Local Street 2,706,210 2.22% 1,734 0 1,734 866 2,601
39 209 Cemetaries 344,711 0.28% 221 0 221 110 331
40 226 Solid Waste 2,682,564 2.21% 1,719 0 1,719 859 2,578
41 231-XXX Blight Abatement 350 0.00% 0 0 0 0 0
42 243 Brownfield 70,212 0.06% 45 0 45 22 67
44 251 FFE Aspirational Projects 1,531,142 1.26% 981 0 981 490 1,472
45 252-345 Public Safety 1,139,193 0.94% 730 0 730 365 1,095
47 252-724 Public Safety Comm Dev 20,545 0.02% 13 0 13 7 20
49 252-751 Recreation 894,519 0.74% 573 0 573 286 860
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
City Commission Allocations Dept:3 101-101 City Commission
Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
51 253-101 City Commission 5,327 0.00% $3 $0 $3 $2 $5
52 253-345 Public Safety 40,558 0.03% 26 0 26 13 39
53 253-724 Public Safety 82,450 0.07% 53 0 53 26 79
54 253-751 Recreation 18,914 0.02% 12 0 12 6 18
55 253-752 Parks 13,277 0.01% 9 0 9 4 13
58 265-345 Public Safety 450,850 0.37% 289 0 289 144 433
59 271-724 Comm Dev 810,598 0.67% 520 0 520 260 779
60 280 Community Dev 131,642 0.11% 84 0 84 42 127
66 289 Home Development 102,539 0.08% 66 0 66 33 99
67 299 CDBG 609,095 0.50% 390 0 390 195 585
70 551 Parks 11,684 0.01% 7 0 7 4 11
74 590 Wastewater Fund 21,113,094 17.35% 13,532 0 13,532 6,760 20,291
75 591 Water Fund 15,704,670 12.91% 10,065 0 10,065 5,028 15,094
76 677-XXX Insurance Fund 13,708,567 11.27% 8,786 0 8,786 4,389 13,175
78 702-XXX Economic Dev 137,271 0.11% 88 0 88 44 132
79 709-XXX Brownfield Dev 809,739 0.67% 519 0 519 259 778
80 712-XXX LFDA 30,129 0.02% 19 0 19 10 29
81 731-XXX Pension Fund 1,907,685 1.57% 1,223 0 1,223 611 1,833
82 737-000 OPEB Trust Fund 297,621 0.24% 191 0 191 95 286
Subtotal 121,657,484 100.00% 77,972 0 77,972 38,928 116,900
Direct Bills 0 0
Total $77,972 $116,900

Basis Units: Department Expenditures excluding Transfers
Source: Financial Statements
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Allocation Summary

City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

Dept:3 101-101 City Commission

Department City General Total
Commission Gov't

3 101-101 City Commission $45 $0 $45

4 101-635 City Maintenance 1,091 0 1,091

5 101-172 City Manager 1,498 0 1,498

6 101-636 Info Tech 1,640 0 1,640

7 101-191 Budget and Accounting 1,211 0 1,211

8 101-215 City Clerk 514 0 514

9 101-223 Internal Auditor 87 0 87
10 101-233 Purchasing 241 0 241
11 101-253 Treasury 1,205 0 1,205
12 101-257 Assessing 459 0 459
13 101-266 City Attorney 662 0 662
14 101-270 Human Resources 858 0 858
15 101-345-01 Public Safety Administratic 1,145 0 1,145
16 101-630 Engineer 1,081 0 1,081
17 101-640 Fleet 2,092 0 2,092
19 101-299 Non-Departmental 0 0 0
20 101-345-02 PS KVET 1,725 0 1,725
21 101-345-03 PS Operations 15,361 0 15,361
22 101-345-04 PS CID 2,928 0 2,928
23 101-345-05 PS Service 6,835 0 6,835
24 101-345-06 Grants 721 0 721
26 101-441-00 PW General 847 0 847
27 101-448-31 Street Lights 1,124 0 1,124
28 101-699.00 Code Enforcement 719 0 719
29 101-699.01 Building Trades 578 0 578
30 101-721 Planning 543 0 543
31 101-724 Community Develop 96 0 96
32 101-728 Econ Dev 201 0 201
33 101-751-01 Parks & Rec Admin 2,176 0 2,176
34 150-273 Cemetaries 21 0 21
35 155-751 Recreation 115 0 115
36 160-751 Mayor's Riverfront Pk 77 0 77
37 202 Act 51 Major Street 6,172 0 6,172
38 203 Act 51 Local Street 2,601 0 2,601
39 209 Cemetaries 331 0 331
40 226 Solid Waste 2,578 0 2,578
41 231-XXX Blight Abatement 0 0 0
42 243 Brownfield 67 0 67
44 251 FFE Aspirational Projects 1,472 0 1,472
45 252-345 Public Safety 1,095 0 1,095
47 252-724 Public Safety Comm Dev 20 0 20
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
Allocation Summary Dept:3 101-101 City Commission
Department City General Total
Commission Gov't
49 252-751 Recreation $860 $0 $860
51 253-101 City Commission 5 0 5
52 253-345 Public Safety 39 0 39
53 253-724 Public Safety 79 0 79
54 253-751 Recreation 18 0 18
55 253-752 Parks 13 0 13
58 265-345 Public Safety 433 0 433
59 271-724 Comm Dev 779 0 779
60 280 Community Dev 127 0 127
66 289 Home Development 99 0 99
67 299 CDBG 585 0 585
70 551 Parks 11 0 11
74 590 Wastewater Fund 20,291 0 20,291
75 591 Water Fund 15,094 0 15,094
76 677-XXX Insurance Fund 13,175 0 13,175
78 702-XXX Economic Dev 132 0 132
79 709-XXX Brownfield Dev 778 0 778
80 712-XXX LFDA 29 0 29
81 731-XXX Pension Fund 1,833 0 1,833
82 737-000 OPEB Trust Fund 286 0 286
Total $116,900 $0 $116,900
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City of Kalamazoo CY 2017
Full Cost Allocation Plan 06/21/18

City Maintenance
Nature and Extent of Services

Costs associated with the general maintenance and operations of the various City General Fund facilities are identified within this
chapter of the plan. The costs have been separated into three functions for allocation purposes. The following describes each of
the functions and how the costs have been allocated:

Maintenance Administration — Costs related to the general maintenance administration of City-owned General Fund

facilities are identified and allocated to the various users based on their assigned square footage.

City Hall — Costs for City Hall maintenance and operations are allocated to all occupant departments based on their
assigned square footage.

Other Maintenance — Costs associated with the maintenance of other City-owned General Fund properties are identified
and these costs are allocated to each program based on the identified square footages maintained.

The plan is designed to allocate other central service cost pools to the various departments including this department. These
costs are designated as first and second allocations and are added to the expenses of the department for further allocation to
benefitting departments.

Any direct charges made within the City’s accounting system are adjusted through direct billing credits.
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A. Department Costs

City of Kalamazoo
Full Cost Allocation Plan

Description Amount General  Maintenance  City Hall Other
Admin Admin Maintenance
Personnel Costs
Salaries S1 271,941 0 66,381 103,718 101,842
Salary % Split .00% 24.41% 38.14% 37.45%
Benefits S 120,420 0 29,395 45,928 45,097
Subtotal - Personnel Costs 392,361 0 95,775 149,646 146,939
Services & Supplies Cost
729 Operating Supplies P 126,169 0 19 40,501 85,649
805 Education and Training P 0 0 0 0 0
815 Utilities P 222,781 0 657 105,838 116,286
825 General Insurance P 49,524 0 6,576 0 42,948
845 Outside Contractors P 228,866 0 0 83,230 145,635
850 Charges for Services P 11,348 11,348 0 0 0
974 Bldgs, Additions, and Improve P 104,363 0 0 113,858 (9,495)
Subtotal - Services & Supplies 743,051 11,348 7,252 343,428 381,023
Department Cost Total 1,135,412 11,348 103,027 493,074 527,962
Adjustments to Cost
Subtotal - Adjustments 0 0 0 0 0
Total Costs After Adjustments 1,135,412 11,348 103,027 493,074 527,962
General Admin Distribution (11,348) 2,770 4,328 4,250
Grand Total $1,135,412 $105,797 $497,402 $532,212
MGT Consulting Group %% MGT
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
B. Incoming Costs - (Default Spread Salary%) Dept:4 101-635 City Maintenance

Department First Second Maintenance  City Hall Other

Incoming Incoming Admin Maintenance

2 Department Specific Equipment $3,890 $55 $963 $1,505 $1,477

Subtotal - Equipment Depreciation 3,890 55 963 1,505 1,477

3 City Commission 728 364 266 416 409

Subtotal - 101-101 City Commission 728 364 266 416 409

5 Management & Leadership 0 10,950 2,673 4,176 4,101

Subtotal - 101-172 City Manager 0 10,950 2,673 4,176 4,101

6 PC/Network Support 0 4,210 1,028 1,606 1,577

6 Application - Eden 0 5,439 1,328 2,074 2,037

6 Application - Intellitime 0 529 129 202 198

6 NeoGov 0 534 130 204 200

Subtotal - 101-636 Info Tech 0 10,712 2,615 4,085 4,012

7 Accounts Payable 0 15,060 3,676 5,744 5,640

7 Payroll 0 892 218 340 334

7 Budgeting 0 1,677 409 640 628

7 Audit and Accounting 0 11,720 2,861 4,470 4,389

7 Cost Plan 0 1,761 430 672 660

Subtotal - 101-191 Budget and Accoun 0 31,110 7,594 11,865 11,651

9 Internal Audit 0 972 237 371 364

Subtotal - 101-223 Internal Auditor 0 972 237 371 364

10 Purchasing 0 16,289 3,976 6,213 6,100

Subtotal - 101-233 Purchasing 0 16,289 3,976 6,213 6,100

11 Tax Collection - General Fund 0 5,308 1,296 2,025 1,988

11 Cashier 0 1 0 0 0

Subtotal - 101-253 Treasury 0 5,309 1,296 2,025 1,988

12 Assessing - General Fund 0 13,424 3,277 5,120 5,027

Subtotal - 101-257 Assessing 0 13,424 3,277 5,120 5,027

13 Advise and Counsel 0 3,008 734 1,147 1,126
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City of Kalamazoo CY 2017

Full Cost Allocation Plan 06/21/18
B. Incoming Costs - (Default Spread Salary%) Dept:4 101-635 City Maintenance
Department First Second Maintenance  City Hall Other

Incoming Incoming Admin Maintenance
13 Labor Relations $0 $53 $13 $20 $20
13 Risk Management 0 19 5 7 7
Subtotal - 101-266 City Attorney 0 3,080 752 1,175 1,153
14 Human Resources 0 4,175 1,019 1,593 1,564
14 Labor Relations 0 2,825 690 1,078 1,058
Subtotal - 101-270 Human Resources 0 7,001 1,709 2,670 2,622
17 Fleet Overhead 0 912 223 348 341
Subtotal - 101-640 Fleet 0 912 223 348 341
18 General Fund OPEB 0 49,914 12,184 19,037 18,693
Subtotal - 101-297 OPEB 0 49,914 12,184 19,037 18,693
Total Incoming 4,618 150,090 37,764 59,005 57,938
C. Total Allocated $1,290,119 $143,561 $556,408 $590,150
11.13% 43.13% 45.74%
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Maintenance Admin Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
3 101-101 City Commission 1,733 1.25% $1,339 $0 $1,339 $0 $1,339
5 101-172 City Manager 2,330 1.68% 1,800 0 1,800 625 2,424
6 101-636 Info Tech 10,655 7.70% 8,231 0 8,231 2,856 11,087
7 101-191 Budget and Accounting 1,520 1.10% 1,174 0 1,174 407 1,582
8 101-215 City Clerk 1,362 0.98% 1,052 0 1,052 365 1,417
9 101-223 Internal Auditor 132 0.10% 102 0 102 35 137
10 101-233 Purchasing 2,269 1.64% 1,753 0 1,753 608 2,361
11 101-253 Treasury 1,988 1.44% 1,536 0 1,536 533 2,069
12 101-257 Assessing 1,742 1.26% 1,346 0 1,346 467 1,813
13 101-266 City Attorney 1,357 0.98% 1,048 0 1,048 364 1,412
14 101-270 Human Resources 1,574 1.14% 1,216 0 1,216 422 1,638
21 101-345-03 PS Operations 59,135 42.72% 45,681 0 45,681 15,851 61,532
32 101-728 Econ Dev 730 0.53% 564 0 564 196 760
33 101-751-01 Parks & Rec Admin 349 0.25% 270 0 270 94 363
36 160-751 Mayor's Riverfront Pk 6,011 4.34% 4,643 0 4,643 1,611 6,255
89 Kalamazoo County - Space 45,529 32.89% 35,170 0 35,170 12,204 47,374
Subtotal 138,416 100.00% 106,924 0 106,924 36,637 143,561
Direct Bills 0 0
Total $106,924 $143,561
Basis Units: Assigned Square Footage
Source: Maintenance Department
&% MGT
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City Hall Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
3 101-101 City Commission 1,733 6.33% $31,580 $0 $31,580 $0 $31,580
5 101-172 City Manager 2,330 8.51% 42,460 0 42,460 5,198 47,658
6 101-636 Info Tech 10,655 38.90% 194,166 0 194,166 23,771 217,937
7 101-191 Budget and Accounting 1,520 5.55% 27,699 0 27,699 3,391 31,090
8 101-215 City Clerk 1,362 4.97% 24,820 0 24,820 3,039 27,858
9 101-223 Internal Auditor 132 0.48% 2,405 0 2,405 294 2,700
10 101-233 Purchasing 2,269 8.28% 41,348 0 41,348 5,062 46,410
11 101-253 Treasury 1,988 7.26% 36,227 0 36,227 4,435 40,662
12 101-257 Assessing 1,742 6.36% 31,744 0 31,744 3,886 35,631
13 101-266 City Attorney 1,357 4.95% 24,729 0 24,729 3,027 27,756
14 101-270 Human Resources 1,574 5.75% 28,683 0 28,683 3,512 32,194
32 101-728 Econ Dev 730 2.67% 13,303 0 13,303 1,629 14,931
Subtotal 27,392 100.00% 499,164 0 499,164 57,244 556,408
Direct Bills 0 0
Total $499,164 $556,408
Basis Units: Assigned Square Footage
Source: Maintenance Department
&% MGT
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Other Maintenance Allocations

City of Kalamazoo
Full Cost Allocation Plan

Department Units Allocation First Direct Billed Department Second Total
Percent Allocation Allocation Allocation
21 101-345-03 PS Operations 59,135 53.26% $284,395 $0 $284,395 $29,939 $314,333
33 101-751-01 Parks & Rec Admin 349 0.31% 1,678 0 1,678 177 1,855
36 160-751 Mayor's Riverfront Pk 6,011 5.41% 28,908 0 28,908 3,043 31,952
89 Kalamazoo County - Space 45,529 41.01% 218,960 (140,000) 78,960 23,050 102,010
Subtotal 111,024 100.00% 533,941 (140,000) 393,941 56,209 450,150
Direct Bills 140,000 140,000
Total $533,941 $590,150
Basis Units: Assigned Square Footage
Source: Maintenance Department
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Allocation Summary

City of Kalamazoo
Full Cost Allocation Plan

Department Maintenance  City Hall Other Total
Admin Maintenance

0 Direct Billed $0 $0 $140,000 $140,000
3 101-101 City Commission 1,339 31,580 0 32,919
5 101-172 City Manager 2,424 47,658 0 50,082
6 101-636 Info Tech 11,087 217,937 0 229,023
7 101-191 Budget and Accounting 1,582 31,090 0 32,672
8 101-215 City Clerk 1,417 27,858 0