
2016 2017 2017 2017 2018 2019 2020 2021 2022 2023
Actual Adopted Amended Projected Proposed Fiscal Plan Fiscal Plan Fiscal Plan Fiscal Plan Fiscal Plan

REVENUE
Tax Levy Revenue 29,794,428          18,351,382               18,351,382          18,793,359          19,046,164          19,522,318             20,107,988          20,711,228             21,332,565           21,972,541              
Other Tax or PILOT Payments 2,002,378            1,997,442                 1,997,442            2,006,839            2,059,148            2,110,627               2,173,946            2,239,164               2,306,339             2,375,529                
Licenses, Permits & Fees 2,401,936            2,384,980                 2,384,980            2,411,486            2,350,900            2,397,918               2,445,876            2,494,794               2,544,690             2,595,584                
Intergovernmental Revenue 10,244,776          9,973,349                 9,973,349            10,281,249          11,463,890          10,560,968             10,772,187          10,987,631             11,207,384           11,431,531              
Charges for Services 10,258,149          10,360,180               10,375,231          10,285,398          9,016,237            9,346,380               9,533,308            9,723,974               9,918,453             10,116,822              
Fines and Forfeitures 13,981                 36,300                      36,300                 11,276                 36,300                 37,026                    37,767                 38,522                    39,292                  40,078                     
Interest & Rentals 179,255               192,052                    192,052               203,421               172,652               176,105                  179,627               183,220                  186,884                190,622                   
Other Revenue 391,442               1,326,200                 1,381,200            1,783,967            349,700               386,694                  394,428               402,317                  410,363                418,570                   

Foundation for Excellence -                      11,039,677               11,565,177          11,618,867          15,751,385          16,345,170             16,835,525          17,340,591             17,860,809           18,396,633              
Total  Revenue 55,286,345          55,661,562               56,257,113          57,395,862          60,246,376          60,883,206             62,480,652          64,121,441             65,806,778           67,537,910              

EXPENDITURES
City Commission 71,850                 85,269                      85,269                 75,769                 82,583                 82,009                    84,009                 86,074                    87,724                  89,731                     
City Administration 864,025               1,202,346                 1,538,105            1,584,885            1,726,175            1,736,619               1,778,969            1,822,697               1,857,630             1,900,145                
City Attorney 653,680               718,919                    726,187               686,292               766,240               732,994                  750,869               769,326                  784,070                802,015                   
City Clerk 616,774               513,044                    536,620               506,029               801,015               687,489                  812,760               721,566                  824,677                752,226                   
Internal Auditor 86,707                 86,961                      90,957                 90,305                 87,961                 87,638                    89,776                 91,982                    93,745                  95,891                     
Human Resources 718,614               763,848                    763,848               864,799               788,879               787,389                  806,591               826,417                  842,256                861,532                   
Information Technology 1,064,117            1,767,176                 1,767,176            1,522,331            1,924,094            2,076,360               2,126,996            2,179,278               2,221,045             2,271,878                
Management Services 2,874,442            3,867,803                 3,401,254            3,241,956            3,564,549            3,614,982               3,703,139            3,794,163               3,866,881             3,955,382                
Public Safety 28,425,240          29,923,276               30,146,284          30,738,509          30,372,632          30,640,311             31,687,530          32,765,042             33,693,507           34,761,998              
Public Services 5,887,328            6,241,765                 6,932,703            6,714,557            5,955,613            5,975,578               6,121,303            6,271,766               6,391,968             6,538,260                
Community Planning & Development 1,569,002            1,992,773                 2,098,973            2,075,685            2,167,283            2,168,703               2,221,591            2,276,198               2,319,822             2,372,916                
Economic Development 38,207                 248,780                    213,780               185,359               307,656               290,125                  297,200               304,506                  310,342                317,444                   
Parks & Recreation 1,946,085            2,020,881                 2,138,930            2,262,268            2,378,130            2,408,621               2,467,359            2,528,007               2,576,458             2,635,425                
Non-Departmental Expenditures 1,011,155            100,000                    -                      -                      469,657               479,051                  488,632               498,405                  508,373                518,540                   
Initiatives 330,464               -                           -                      -                      -                      -                         -                      -                          -                        -                           
OPEB Expense 6,324,973            6,327,232                 6,327,232            6,327,232            6,326,412            6,327,232               6,327,232            6,327,232               6,327,232             6,327,232                
Total Operating Expenditure 52,482,663 55,860,073 56,767,318 56,875,976 57,718,879 58,095,101 59,763,956 61,262,658 62,705,729 64,200,617

Transfer to CIP Fund 2,689,180 2,100,000 2,100,000 2,100,000 2,450,000 2,700,000 2,700,000 2,850,000 3,100,000 3,300,000
Total Transfers 2,039,180            2,100,000                 2,100,000            2,100,000            2,450,000            2,700,000               2,700,000            2,850,000               3,100,000             3,300,000                

TOTAL EXPENDITURES 55,171,848 57,960,073 58,867,318 58,975,976 60,168,879 60,795,101 62,463,956 64,112,658 65,805,729 67,500,617

Beginning Fund Balance 10,854,901 11,632,578 11,632,578 11,632,578 10,052,464 10,129,961 10,218,066 10,234,762 10,243,545 10,244,594

Surplus / (Deficit) 764,497 -2,298,511 -2,610,205 -1,580,114 77,497 88,105 16,696 8,783 1,049 37,294

Ending Fund Balance 11,619,398 9,334,067 9,022,373 10,052,464 10,129,961 10,218,066 10,234,762 10,243,545 10,244,594 10,281,888

Target Fund Balance 7,271,725 7,236,003 7,313,425 7,461,462 8,870,456 9,132,481 9,372,098 9,618,216 9,871,017 10,130,687

Amount Over (Under) Target 4,347,673 2,098,064 1,708,948 2,591,002 1,259,505 1,085,585 862,664 625,329 373,578 151,202

Actual Percentage of Revenues 21% 17% 16% 18% 17% 17% 16% 16% 16% 15%
Target Percentage of Revenues 13% 13% 13% 13% 15% 15% 15% 15% 15% 15%
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Revenue

Projected Annual 
Assumptions for 

Current Fiscal Plan 
(2018 - 2022)

Projected Annual 
Assumptions for 

Current Fiscal Plan 
(2019-2023) Assumptions & Explanations

Property taxes (based on assessor's estimate)
2% : 2018, 2.5% :2019, 

3% : 2020-22
2.5%: 2019, 3%: 2020-

23

 Revenues & expenditures are forecasted based on recent 
actual performance, and industry standard analytical 
approaches.

Licenses, permits & fees 2% 2% Have been increased to match property tax revenue.
Other intergovernmental revenue 2% 2% Largely based on the growth of State Revenue Sharing.
Charges for services 2% 2% Revenues & expenditures increase at historical rates.
Interest and rentals 1% 2% Revenues & expenditures increase at historical rates.
Other revenue 1% 2% Estimated to decrease 

Foundation for Excellence
2.5%; 2019, 3%: 2020 - 

2022
2.5%; 2019, 3%: 2020 - 

2023 Commitment from Foundation
Expenditures

Salaries
1.5%: 2018, 2%: 2019-

2022 2% Salary growth is limited to the growth of property tax revenue.

Health Insurance 5.3% 6% Expected to grow by the rate of health care in the marketplace.

FICA, Medicare, Deferred Compensation
1.5%: 2018, 2% 2019-

2022 2%
Based on the percentage for change of salaries which is based 
on property tax revenue.

Fringe Benefits 2% 2% Based on union contracts and employee tenure.
Supplies and services 2% 2% Increased by inflation.
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