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Introduction  
The City of Kalamazoo will receive $1,881,648 in Home Investment Partnerships - American 
Rescue Plan (HOME-ARP) funds from the U.S. Department of Housing and Urban Development 
(HUD). This supplemental funding was allocated by formula under the HOME entitlement 
program to address the need for homelessness assistance and supportive services. The 
allocation, authorized by the American Rescue Plan Act of 2021, must primarily benefit 
individuals and families who are experiencing homelessness, at risk of homelessness, or in 
other vulnerable populations at greatest risk of housing instability.  

This plan includes 1) an outline of the consultation and public participation processes 

undertaken, 2) an assessment of the needs of qualifying populations and gaps in local housing 

and services systems, and 3) planned uses of HOME-ARP funds for prioritized populations and 

eligible activities. 

Consultation  
Agency/Organization 
Consulted 

Type of 
Agency/Organization 

Method of 
Consultation 

Feedback 

Kalamazoo County 
Continuum of Care 

CoC represented orgs 
that cover all 
qualifying 
populations 

Interview, written 
correspondence  

Data provided on 
shelter and housing 
needs. Changing 
needs as pandemic 
has shifted.  

YWCA Kalamazoo Domestic Violence 
Service Provider 

Interview Lack of affordable 
units combined with 
other barriers 
(evictions, poor 
credit, etc) is biggest 
issue.  

Integrated Services 
of Kalamazoo 

Homeless Service 
Provider, mental 
health authority, 
service provider 
covering all qualifying 
populations and 
other populations as 
defined in the HOME-
ARP notice, people 
with a disability 

Interview, written 
correspondence  

Intensive supportive 
services are critical.  
Regularly have open 
beds for individuals 
and families in 
shelters.  
Roughly 10% of all 
ISK clients identify as 
homeless.  
Barrier to using 
vouchers is finding 
landlords who accept 
rent cap.  
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Housing Resources, 
Inc. 

Housing agency, 
HARA, provides 
rental assistance to 
all qualifying 
populations 

Standing meetings, 
ongoing 
collaboration  

Ongoing need for 
supportive services 
as CERA concluded.  
Rental and utility 
assistance a high 
priority for those at-
risk of homelessness. 

Kalamazoo Housing 
Commission 

Public Housing 
authority 

Interview Affordable housing is 
greatest need. 
Recommends SRO 
unit model with 
intensive supportive 
services.  

Fair Housing Center Organization that 
addresses fair 
housing, civil rights, 
and needs of persons 
with disabilities 

Written 
correspondence  

There is a city 
ordinance that 
prohibits 
discrimination based 
on source of 
payment, but they 
have struggled to 
enforce the 
ordinance. They have 
seen an increase in 
cases where 
landlords refused or 
mishandled 
reasonable 
accommodation 
requests.  

CDAAC Volunteer 
committee, 
represents 
community input 

Standing meetings, 
ongoing 
collaboration 

Prioritizes funding 
grassroots 
organizations. Use 
funds to address 
historic inequities 
and marginalized 
communities.  

Kalamazoo Collective 
Housing 

Homeless service 
provider 

Written 
correspondence  

Shared resources as 
tactic to create 
sustainable, 
affordable housing.  

Kalamazoo Shelter 
Providers  

Coc membership 
group, represented 
orgs provide services 

Presentation  Presented 
information about 
HOME-ARP funds, 
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to all qualifying 
populations 

eligible uses. 
Conversation around 
broad need for 
supportive services in 
Kalamazoo.  

Home Start Initiative Homeless service 
provider 

Written 
correspondence 

Works to address the 
supportive service 
needs of homeless 
individuals as they 
work to become 
rehoused. Proponent 
of tiny home model. 
Prioritizes equity as it 
relates to meeting 
the needs of 
homeless individuals.  

Zero Day Veterans group, 
homeless service 
provider 

Interview Need for veteran 
housing in 
Kalamazoo. High 
need for supportive 
services for veterans. 
Chronically homeless 
veterans see 
Kalamazoo as an 
appealing place to be 
because services are 
easily accessible 
when available.  

Mothers of HOPE 
Kalamazoo 

Homeless service 
provider 

Written 
correspondence 

Prioritized outreach 
efforts. Focus on re-
entry after 
homelessness. Views 
tiny homes as good 
affordable housing 
strategy. High need 
for supportive 
services.  

Mt. Zion Church Service provider Standing meeting High priority given to 
creating affordable 
units.  

Galilee Baptist 
Church 

Service provider Standing meeting See affordable 
housing as high 
community need.  
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Methods and Feedback 

The City of Kalamazoo consulted with the agencies listed above beginning in summer 2021 and 

concluding in fall 2022. Consultations took place via interview, written correspondence, 

standing meetings, and ongoing collaboration.  

Feedback gathered through the consultation process was used to inform establishment of 

priority needs for qualifying populations and the writing of the funding application used to 

solicit HOME-ARP project proposals. Based on consultations, it was determined that all four 

eligible HOME-ARP uses would be included in the funding application.  

Public Participation 

Public Participation Process 

On January 30, 2023, a notice regarding availability of the draft HOME-ARP Allocation Plan was 

published in The Kalamazoo Gazette. The plan was available for review and comment from 

January 30 to February 28, 2023, and a public hearing was held on February 23, 2023. The 

hearing was held in person at City Hall.  

City of Kalamazoo staff consulted with a variety of key stakeholders in the preparation of the 

HOME-ARP Allocation Plan to discuss current challenges related to homelessness and homeless 

prevention.  Individuals representing government and policymakers, nonprofit organizations, 

affordable housing developers, housing advocates, community members and other interested 

parties were invited to participate to ensure feedback represented diverse perspectives.  

During the consultation and data gathering phase of creating the City’s allocation plan, the City 

held its public hearings on April 28th, 2022 and May 2nd, 2022 on community development 

needs for its annual action plan. Staff solicited 64 community organizations to participate in the 

public engagement process and provide input on community needs. Data from this public 

process was considered in the preparation of this plan.  

Efforts to broaden public participation 
In addition to the outreach conducted by City staff, survey data gathered by the Upjohn 

Institute in conjunction with the Continuum of Care and other services providers, was used to 

inform decision-making. The survey was conducted March through May 2022 and received 169 

responses. According to the Kalamazoo County Housing Plan, “The intent of this survey was to 

document the housing characteristics and preferences of unhoused residents of Kalamazoo 

County. Survey questions focused on the impacts of programs and services, needs that are not 

being met, clarifying past and present housing challenges, getting feedback on housing 

priorities, and determining how different demographic groups are impacted by the housing 

crises. Information gathered from this survey was used to inform content in the Kalamazoo 

County Housing Plan.” More specifics about survey methodology can be found in the 

Kalamazoo County Housing Plan (https://bit.ly/3iQKc53). Community Planning and Economic 

Development staff participated in the Kalamazoo County Housing Plan Steering Committee. The 

https://bit.ly/3iQKc53
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process and information gathered in the efforts to create the County Housing Plan have been 

an integral part of informing HOME-ARP public participation and project selection.  

Summary of Comments Received  
A summary of comments and recommendation received during the public comment period and 

at the public hearing will be included prior to the submission of this Allocation Plan to HUD. 

Summary of Comments Not Accepted 
All comments were accepted.  

Needs Assessment and Gap Analysis 
The Needs Assessment and Gaps Analysis examines the size and composition of qualifying 

populations, identifies current resources available, assesses unmet housing and services needs 

of these populations, and calls attention to existing gaps. 

Homeless 

 Current Inventory Homeless Population Gap Analysis 

 Family Adults Only Vets Family 

HH (at 

least 1 

child) 

Adult 

HH 

(w/o 

child) 

Vets 
Victims 

of DV 

Family Adults Only 

 
# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Units 

Emergency 

Shelter 
231 49 372 # 0         

Transitional 

Housing 
44 20 26 # 12         

Permanent 

Supportive 

Housing 

256 71 147 147 0         

Other Permanent 

Housing 
71 23 69 69 0         

Sheltered 

Homeless 
     143 216 24 36     

Unsheltered 

Homeless 
     0 124 3 12     

Current Gap          -88  -29 -32 124 

Data Sources: PIT Count, CoC Housing Inventory Count 

 

Income by Housing Problems 
(Owners and Renters) In HAMFI 

Household 
has at least 

1 of 4 
Housing 

Problems 

Household has none of 
4 Housing Problems OR 

cost burden not 
available, no other 

problems 

Total 

Household Income <= 30%  4,895 1,360 6,255 

Household Income >30% to <=50%  3,335 1,680 5,020 

Household Income >50% to <=80%  1,655 4,675 6,325 

Household Income >80% to <=100%  355 2,520 2,875 
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Household Income >100%  275 8,255 8,530 

Total 10,510 18,495 29,005 
Source: 2015-2019 ACS CHAS 

 

Income by Housing Problems 
(Renters Only) In HAMFI 

Household 
has at least 1 
of 4 Housing 

Problems 

Household has none 
of 4 Housing Problems 

OR cost burden not 
available, no other 

problems 

Total 

Household Income <= 30%  4,180 1,125 5,305 

Household Income >30% to <=50%  2,590 930 3,525 

Household Income >50% to <=80%  1,095 2,525 3,615 

Household Income >80% to <=100%  220 1,175 1,395 

Household Income >100%  130 2,225 2,355 

Total 8,215 7,985 16,200 
Source: 2015-2019 ACS CHAS 

Size and Demographic Composition of Qualifying Populations 

Sheltered and Unsheltered Homeless 

Each year, Continuums of Care (CoCs) across the country are required by HUD to conduct a 

census of who is experiencing homelessness on the last Wednesday in January. In addition to 

counting anyone staying in an emergency shelter on that night, outreach is conducted to 

identify persons spending the night outdoors or in places not meant for human habitation. The 

Point-in-Time (PIT) count identifies the number of people who were homeless on one night. By 

itself, it is not a reliable predictor of how many people will be homeless or receive housing 

resources in a year. When used along with other data, it can provide key information on the 

state of homelessness currently, and over time. 

The CoC did not conduct an unsheltered count in 2021 due to COVID-19 concerns. Shelter 

capacity was decreased during the 2021 sheltered count, but according to the 2021 CoC Annual 

Report, there was about an 80% utilization rate for non-domestic violence shelter beds, and a 

74% utilization rate for transitional housing programs serving veterans and youth. 

The 2022 Kalamazoo County PIT count continued to face difficulty collecting data due to the 

pandemic, resulting in numbers that do not accurately represent the size of the homeless 

population in Kalamazoo. The 2022 PIT count showed 40 households with children and 334 

adult households were experiencing homelessness.  

The image below shows the number of individuals who resided in a shelter, transitional housing 

program, or unsheltered program for at least one night for the years 2016 through 2020. The 

numbers are likely underestimates as they only capture households which have interacted with 

homeless service providers who use HMIS. Many more households within the county are living 

in unstable, unsafe, and unaffordable housing conditions.  
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Source: Image is from p. 3 Kalamazoo County Continuum of Care 2021 Annual Report 

The Homeless Management Information System (HMIS) is the local information technology 

system used to collect client-level data and data on the provision of services to the homeless 

and those at risk of homelessness. According to Kalamazoo County HMIS data, in calendar year 

2020, 2,112 total individuals experienced literal homelessness. This included 1,240 single 

adults, 473 adults and 468 children in families, 120 unaccompanied youth age 18-24, and 41 

unaccompanied youth under the age of 18.  

The majority (56%) of the literally homeless population identified as Black or African American, 

while 40% identified as white. An additional 2% identified as American Indian or Alaskan Native 

and less than .5% identified as another non-white race. Approximately 4% identified their 

ethnicity as Hispanic/Latin(a)(o)(x), compared to nearly 96% who identified as non-

Hispanic/Non-Latin(a)(o)(x). These racial disparities manifest differently across household types. 

Homeless single adults are more likely to be white, with 51% identifying as Black or African 

American, while adults and children in families and unaccompanied youth are more likely to 

identify as Black or African American. The largest disparity is found among homeless children, 

with Black or African American children making up over 80% of all children in families and 

unaccompanied youth under the age of 18.   

About 42% of all homeless persons indicate that they have at least one disabling condition, with 

the highest rate among adults without children (53%). A total of 464 individuals have been 

identified as chronically homeless, meaning they are in a household with at least one adult 
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member with a disability and have been homeless for at least 12 continuous months or at least 

four times in the past three years, totaling 12 months. Three hundred forty-three individuals 

were seniors age 55 or older, and 88 individuals were identified as veterans. Additionally, 33.5% 

of all homeless individuals indicate they have been a survivor of domestic violence, with 

domestic violence experiences most prevalent among adults in families with children. 

Kalamazoo consults with the local YWCA for details regarding those who are fleeing, or 

attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human 

trafficking, as defined by HUD in the HOME-ARP Notice.  

ADD UPDATED DATA FROM HMIS  

At Risk of Homelessness 

HUD defines those at risk of homelessness as individuals and families who have an income 

below 30% of the area median income (AMI), do not have sufficient resources or support 

networks to prevent them from becoming homeless, or live with instability (e.g., moving two or 

more times during the last 60 days due to economic reasons). 

Census data and anecdotal data suggest that thousands of households in Kalamazoo meet this 

definition of “at risk of homelessness”.  According to HUD’s 2015-2019 Comprehensive Housing 

Affordability Strategy (CHAS) data, Kalamazoo has approximately 5,010 households that earn at 

or below 30% of AMI and have one or more housing problems. These households are at a 

greater risk of housing instability or homelessness. The CHAS data does not reflect the impacts 

of the COVID-19 pandemic. CERA rental assistance program data show that from March 2021 to 

December 2022, 10,600 applications for rental assistance were approved. The need for CERA 

rental assistance from over 10,000 households indicates that there has been an increase in 

those who can be considered at risk of homelessness since 2015-2019 CHAS data was released.    

In 2020, according to HMIS data, 1,008 households were served in homelessness prevention 

projects within Kalamazoo County because they were at risk of homelessness as defined in 24 

CRF 91.5. These households likely underrepresent the total extent of households at-risk of 

homelessness within the County. 400 households were adult-only, comprising of 510 adults, 

and 608 households were families with children comprising of 806 adults and 1,362 children. 

Most family households were headed by a single female. The majority (61.5%) of individuals 

identified as Black or African American, with 26.4% identifying as white, 9.4% identifying with 

multiple race categories, and less than 2% identifying as American Indian, Alaska Native, or 

Indigenous, Asian or Asian American, and Native Hawaiian or Pacific Islander. Approximately 

5.1% identified as Hispanic/Latin(o)(a)(x), compared to 93.4% Non-Hispanic/Non-Latin(o)(a)(x). 

Adult-only households were more likely to identify as white and non-Hispanic/non-

Latin(o)(a)(x).  

Nearly 92% did not identify with having at least one disability, and nearly 15% indicated they 

were a survivor of domestic violence. Adult-only households were more likely to indicate having 
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at least one disability (16%) and less likely to indicate they were a survivor of domestic violence 

(9%).  

At Risk of Housing Instability  

Those who are at risk of housing instability are often low-income, earning less than 30% or 50% of 

the area median income (AMI) and experience cost burden or severe cost burden. Having a 

sufficient supply of affordable housing units is essential to ensuring housing stability. Public housing 

and voucher programs can provide housing affordability for those at risk of instability. 

City of Kalamazoo 

Income Distribution by Tenure 

  Owner Renter Total 

0-30% AMI 950 7.4% 5,305 32.7% 6,255 21.6% 

30-50% AMI 1,495 11.7% 3,525 21.8% 5,020 17.3% 

50-80% AMI 2,710 21.2% 3,615 22.3% 6,325 21.8% 

80-100% AMI 1,480 11.6% 1,395 8.6% 2,875 9.9% 

Greater than 100% AMI 6,175 48.2% 2,355 14.5% 8,530 29.4% 

Total 12,810 100% 16,200 100% 29,005 100% 
Source: ACS CHAS 2015-2019 

There are approximately 4,180 renter households that earn at or below 30% of AMI and have 

one or more housing problems. These households are at a greater risk of housing instability or 

homelessness. 

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or 

Human Trafficking 
The demographic characteristics of this population are less well known due to the safety and 

privacy concerns surrounding domestic violence and human trafficking situations. Local 

domestic violence shelter statistics from 2021 show over 39,000 hours housing clients in 

shelters, with 568 clients supported for intimate partner violence, 438 clients supported after 

sexual assault, and 83 clients supported to protect from labor and sex trafficking. 47% of clients 

identified as persons of color. As mentioned in a previous section, nearly 15% of homeless 

individuals report being survivors of domestic violence or sex trafficking, which does not include 

clients served by the domestic violence shelter.  

Current Resources Available to Qualifying Populations 
A summary of housing resources is provided below in the housing inventory count. More detail is 

provided in the narrative in this section.  

Housing Inventory Count (2022) 

Bed Type 
Families 

with 
Children 

Households 
without 
Children 

Unaccompanied 
minors 

Veterans 

Emergency Shelter 231 372 13 0 
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Transitional Housing 44 26 0 0 

Rapid Re-Housing 76 51 0 5 

Permanent Supportive Housing 256 147 0 0 

Other Permanent Housing     

Total Beds 607 596 13 5 
Source: Kalamazoo County CoC HIC 2022 

The Kalamazoo Gospel Mission is an emergency shelter in downtown Kalamazoo. The 

Kalamazoo Gospel Mission provides shelter to adults and families with children as well as 

comprehensive services such as food, clothing, substance abuse recovery, and case 

management.  

YWCA Kalamazoo provides comprehensive, free services to survivors of domestic violence, 

human trafficking and sexual assault. YWCA has a 52 bed emergency shelter for victims of 

domestic violence and their dependent children, a 12 bed shelter for labor and sex trafficking 

survivors, 7 transitional supportive housing units for survivors, and 4 permanent supportive 

housing units. YWCA also provides comprehensive supportive services including food, clothing, 

emergency transportation, legal services, advocacy, case management, and therapy.  

Housing Resources, Inc (HRI), which is the Kalamazoo County HARA, provides financial 

assistance and intensive case management services for 55 scattered site rental units for families 

where a family member has a disabling condition. HRI’s housing stabilization services help 

people address the many problems that lead to housing crises. Professional housing specialists 

offer information, referrals, case management and other services to renters facing short-term 

crises. In addition to working with local landlords, HRI offers 68 one, two, and three-bedroom 

units for low-income households at Rosewood Community and 49 efficiency units for single 

adults, including many who are living with physical and/or mental illness at The Rickman House 

in downtown Kalamazoo. HRI recently administered the County’s CERA rental assistance 

program and administers the City’s CDBG-CV rental assistance program. The CDBG-CV program 

currently has just under $1 million in assistance available.  

Integrated Services of Kalamazoo (ISK) is Kalamazoo’s mental health authority and operates a 

number of housing programs through their Housing Recovery Center. ISK operates four 

shelters: Oakland House, for single adults, Step-Up, for families, Keystone, for veterans, and 

Homeless Emergency Response for emergency situations.  

Open Doors Kalamazoo offers housing and personal support to help individuals and families 

find housing stability. They operate 2 shelters and 96 rental units. Separate shelters for men 

and women offer residential programs designed to provide safe housing while searching for 

employment or saving money for a more permanent housing solution. Rental units are private 

rooms, studios, and one, two and three-bedroom apartments for low-wage working individuals 

and families priced out of the housing market. Residents pay a monthly program fee which 

includes housing, all or most utilities, and personal support and assistance. 
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The Catholic Charities Diocese of Kalamazoo operates The Ark Youth Services, which is provides 

crisis intervention, short-term shelter, transitional housing, and supportive services to homeless 

youth and families in crisis. The shelter provides emergency stays of up to 21 days. Youth 

Independent Living provides homeless youth ages 16-21 with up to 18 months of transitional 

housing. During their time in the program, each youth works with a case manager to develop a 

plan that will promote their independence. Plans may include finding permanent housing, 

education, and employment. The Ark Cottages nine units of permanent supportive housing for 

older homeless youth, ages 18-24 when entering the program. Youth create a housing plan and 

receive services to help them be successful in their new home. 

In addition to the resources listed above, the City of Kalamazoo has prioritized creation of 

affordable housing units in the coming years. It is anticipated that 300 new affordable housing 

units will be available by late 2024. While these are not targeted specifically to the HOME-ARP 

qualifying populations, they will certainly have an impact on increasing access to and 

attainability of affordable housing among the qualifying populations.  

Priority Needs for Qualifying Populations 
The housing and supportive service needs of qualifying populations overlap across populations 

and are like the needs of the overall low-income population. Using information from the 

consultation process in conjunction with the results of the Kalamazoo County Housing Plan 

survey, it was determined that the highest need for HOME-ARP funding was supportive 

services.  

According to the Kalamazoo County Housing Plan the top housing concerns among all survey 

respondents were “affordable housing for low income, unhoused, and vulnerable families; 

supportive services (mental health, financial literacy, etc.); and more units; followed closely by 

more transitional or temporary housing for those currently unhoused” (Kalamazoo County 

Housing Plan, p. 8). These identified goals align with the allowable uses for HOME-ARP funding.  

According to the Kalamazoo Unhoused Survey results, cited in the County Housing Plan, most 

homeless respondents stated that rental financial assistance and pre-rental programs to 

improve likelihood of securing housing were the top priorities (Kalamazoo County Housing Plan, 

p. 9). When asked about barriers to securing housing, the two most common responses were 

lack of affordable housing and insufficient income. The image below provides a more complete 

picture of frequency and variety of responses.  

https://gardnermi.com/
https://gardnermi.com/
https://gardnermi.com/
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Source: Image from p. 63 of Kalamazoo County Housing Plan  

The need for supportive services aimed at helping clients gain employment or increase income 

demonstrated in the image below, taken from the Kalamazoo County Housing Plan. Over 70% 

of respondents in the Kalamazoo County Unhoused Survey had an income of less than $10,000 

in the 12 months prior to the survey. Providing case management and other supportive services 

will help identify and address the unique barriers homeless individuals and families face when 

trying to secure and maintain housing.  

 
Source: Image from p. 61 of Kalamazoo County Housing Plan  
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Households at risk of housing instability need support to stay housed. While many families may 

gain stability through housing assistance, other families need more affordable housing options. 

However, most of these households also need a livable wage and supportive services to create 

long-term self-sufficiency.  

Gaps within Current Shelter, Housing, and Service Delivery Systems 
The following table identifies beds and units available in the homelessness system for families 

and adults on a year-round basis.  

Housing Inventory Count (2022) 

Bed Type 
Families 

with 
Children 

Households 
without 
Children 

Unaccompanied 
minors 

Veterans 

Emergency Shelter 231 372 13 0 

Transitional Housing 44 26 0 0 

Rapid Re-Housing 76 51 0 5 

Permanent Supportive Housing 256 147 0 0 

Other Permanent Housing     

Total Beds 607 596 13 5 
Source: Kalamazoo County CoC HIC 2022 

Below are the number of persons in different household types identified in the annual Point-in-

Time (PIT) count.  

POINT-IN-TIME COUNT (2022) 

Shelter Type 

Homeless Population (# of People in 
Households) 

With 
Children 

Without 
Children 

With Only 
Children Total 

Sheltered - Emergency Shelter 112 204 2 318 

Sheltered - Transitional Housing 31 12 3 46 

Unsheltered Homeless 0 124 0 124 

Total  143 340 5 488 
Source: Kalamazoo County CoC PIT Count 2022 

Consultations sessions and Kalamazoo County Unhoused Survey data identified gaps in the 

service delivery system. There is a need for intensive supportive services that address barriers 

to securing housing such as adequate income, poor rental history, and criminal background.  

How Level of Need and Gaps were Determined 
In addition to feedback received through consultation, several data sources and community 

plans were reviewed to determine the needs and system gaps for HOME-ARP qualifying 

populations. The following plans and data sources were consulted:  
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• City of Kalamazoo 2019 Consolidated Plan 

• Kalamazoo County Continuum of Care (CoC) 2021 Annual Report 

• 2015-2019 Comprehensive Housing Affordability Strategy (CHAS) data 

• Kalamazoo County CoC 2016-2022 Point-in-Time (PIT) counts 

• Kalamazoo County CoC 2021 HMIS report 

• Kalamazoo County CoC 2022 Housing Inventory Count (HIC) 

• Kalamazoo County Housing Plan  

• Kalamazoo-Portage, Michigan Comprehensive Housing Market Analysis 2019 

HOME-ARP Activities 

Method for Soliciting Applications for Funding 
A Notice of Funding Availability (NOFA) was issued on November 16, 2022, for HOME-ARP 
projects/programs. Information regarding the NOFA was disseminated to shelter providers and 
other local organizations through the CoC, a memo to the City Commission, and provided to the 
Community Development Act Advisory Committee (CDAAC) to share with any interested 
parties.  

A pre-submission conference was held on November 22, 2022, for interested agencies. The pre-
submission conference was attended by more than 20 local agencies. Four program proposals 
were submitted by the December 14 deadline, two of which were eligible programs totaling 
over $2.2 million in requested funding. A review committee made up of city staff and CDAAC 
members reviewed and score proposals.  

The strategy of issuing the NOFA and making funding selections prior to submission of the 
allocation plan to HUD is unusual, but useful. It ensures that the City has to capacity to 
implement proposed project ideas by identifying capable subrecipients early. It allowed the City 
to base determination of preferences or limitations on actual project proposals rather than on 
educated guesses based on generic program design. It will also expedite allocation of resources 
to subrecipients once approval is secured.  

The results of the NOFA process are summarized in the table and narrative below.  

Use of HOME-ARP Funding 

  Funding Amount 
Percent of the 

Grant 
Statutory 

Limit 

Supportive Services   $       1,257,401      

Tenant Based Rental Assistance (TBRA)   $          342,000      

Administration and Planning  $          282,247  15% 15% 

Total HOME ARP Allocation   $       1,881,648      

The City intends to fund three projects with its HOME-ARP funds.  
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Upon HUD approval of the City of Kalamazoo HOME-ARP Allocation Plan, New Genesis, Inc. will 

be awarded $588,730 for supportive services to qualifying populations including: 

• Employment assistance and job training 

• Mental health services 

• Transportation  

Upon HUD approval of the City of Kalamazoo HOME-ARP Allocation Plan, Integrated Services of 

Kalamazoo will be awarded $342,000 for Tenant Based Rental Assistance for qualifying 

populations and $668,671 for supportive services to qualifying populations including:  

• Employment assistance and job training 

• Housing search and counselling services 

• Life skills training 

• Mental health services 

• Outreach services 

• Transportation 

• Case management  

• Utility assistance 

Rationale for Identified Funding and Activities 
The consultation process and gap analysis showed a need for supportive services and additional 

rental assistance for those experiencing homelessness. These gaps are reflected in the 

distribution of HOME-ARP funds above. The various supportive services funded address the 

barriers and challenges homeless and extremely low-income families face in securing housing.  

The majority of funds are allocated to supportive services as there has been an increase in local 

rental assistance for those at risk of eviction and/or homelessness in response to COVID-19. 

Due to the historic investment in eviction and homelessness prevention programs in response 

to the COVID-19 pandemic, HOME-ARP funds are not prioritized for those at risk of 

homelessness. The most pressing need for housing assistance and services is among those 

experiencing homelessness. 

Describe whether PJ Will Administer Activities Directly 
The City will not administer projects directly. A group of agencies have been preselected to 

administer activities on the City’s behalf via an application process.  

HOME-ARP Administration Funds 
No HOME-ARP administration funds were provided to a subrecipient or contractor prior to 

submission or approval of the City’s allocation plan.  
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Preferences and Referral Methods 
The City of Kalamazoo intends to give preference for HOME-ARP funded activities to homeless 

individuals and families as defined in 24 CFR 91.5 (1).  This includes individuals or families who 

lack a fixed, regular, and adequate nighttime residence. Preference will not be given to specific 

subpopulations. 

The method of prioritization for all activities and projects will be first come, first serve. 

Activities and projects funded by HOME-ARP funds will not use Coordinated Entry (CE) as the 

sole referral source and any referrals from CE will not be given priority over other individuals or 

households from qualifying populations.  

Addressing Unmet Needs and Gaps for Qualifying Populations 
100% of HOME-ARP funds will benefit individuals and families in qualifying populations, with 

the preference for those experiencing literal homelessness. The HOME-ARP funding will help 

the City of Kalamazoo fill a critical gap for those experiencing homelessness, however even with 

this resource the need will not be fully met. Persons who do not qualify under the homeless 

preference will have the opportunity to participate in all HOME-ARP activities and will not be 

excluded because of any protected characteristics or preferential status. 

Affordable Rental Housing Production Goal 
The City of Kalamazoo does not intend to use HOME-ARP funds to create or support affordable 

rental housing units.  

HOME-ARP Refinancing Guidelines 
The City of Kalamazoo does not intend to use HOME-ARP funds to refinance existing debt 

secured by multi-family rental housing.  


