
Housing Ecosystem

BUILD AND STRENGTHEN INDIVIDUALS-FAMILIES-INDUSTRY-
COMMUNITY-CITY OF KALAMAZOO MARKETS & ECONOMY

COMMI T T EE  OF  T HE W HOLE 
M A RCH 4 ,  2 0 2 4



Objectives

• Community and Economic Development Toolbox 

• Preparing for development

• Actively providing opportunity for development

• Housing Happenings 



Goal: 
Increase 
Housing 

Opportunities 
Across All 

Income Levels & 
Neighborhoods

Incentive & Supports

NEZ 
Low-Income Housing Tax Credits (LIHTC)
Brownfield TIF EGLE
Payment In Lieu Of Taxes (PILOT)
State Incentives 
Reduced land costs 
Pre-approved housing plans
Reduced land costs 

Economic Resources 

Housing Development Fund
ARPA
HUD-CDBG-HOME-HOME ARP-CDBG-
CV
FFE 
Brownfield TIF
Pre-approved housing plans
Reduced land costs 

Decrease Barriers 

Redevelopment Ready
Project review 
Zoning (By-right zoning code)
Property Acquisition
Pre-approved housing plans
Reduced land costs 
Policy
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Community Planning & Economic 
Development (CPED)

• Redevelopment Ready Community® 

• Anticipate new challenges and opportunities  

• Policy, Planning & Zoning and Land Use

• Create predictability for the development community



Redevelopment Ready 
Community® 

Strategic Vision

Master Plan

Target Market 
Analysis & Housing 

Strategy

Customer/Community-
centric approach

Neighborhood Plan



Housing 

Strategy 

Map



Data: County Housing Need by Location

Kalamazoo County Housing Plan - 2022



Taking a quick look-back 

Increased residential 



Housing Options 



Housing in works



Preservation and Neighborhood Markets

Critical repair 
Code Repair 
Homeowner EDU 

Down Payment 
Assistance 

Senior Repair 

Neighborhood 
Association 

TBRA 

Homeless to 
Homeownership 

Fair Housing
Legal Aid 



Approved & Imagined  



Imagine Kalamazoo 

741 Units
❖ 123  Extremely Low Income
❖  101  Very Low Income
❖    68  Low Income 
❖    55  Workforce

Predevelopment 2024

191 Units
❖ 51 Extremely Low Income 
❖ 58 Very Low Income 
❖ 64 Low Income 





Consolidated Annual Performance Evaluation Report 



Consolidated Annual Performance Evaluation Report 



Consolidated Annual Performance Evaluation Report 



Goal: 
Increase 

Housing Across 
All Income 
Levels & 

Neighborhoods
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