KALAMAZOO MUNICIPAL GOLF ASSOCIATION
BOARD OF GOVERNORS MEETING
July 17th, 2025

MEMBERS PRESENT

President Curt Wiser
Vice President: John Bradshaw
Board Members: Larry Braithwaite,

John Hambright
Kevin O'Toole
Erin Adams
David Shields
Steve Haase

Dir. Parks and Recreation Patrick McVerry

Steve Vicenzi
Mark Heineman
Tania Brammer

Director of Golf Dean Marks

GUESTS PRESENT: None

Approved minutes are forwarded to: Shelby Moss for Scott Borling, City Clerk

The meeting was called to order at 12:03 at Milham Park. Minutes of June 19, 2025, meeting were
approved.

1. Director of Golf Report:

Revenue is slightly down for June from 24, primarily due to weather.

Core Revenue is still up $18k. Expenses are in line with budget.

High humidity has stressed the golf courses. Pythium has appeared and there is no cost-effective
way to control it other than to not mow areas where it is active.

Sprayer was received from Florida and they have 3 fairway mowers available to purchase. Dean
is looking at purchasing those and bringing them up.

2. Events.

July 25 - Support Red Arrow Fundraiser - Milham Park

July 31-August 1 - Ted Little KIGA Championship - Milham/Eastern
August 3 - Father-Son/Parent-Child Tournament - Eastern Hills
August 16-17 - KMGA Club Championship - Milham/Eastern

2. Rangers/Starters:

Milham has been busy lately and with rangers working the slow play has been eliminated, but
there has been days where the course has been packed with play. Rangers and Starters have
been very helpful overall this year at both courses.



4. Capital Needs Sub-Committee:

e No Discussion.

5 Old Business---Red Arrow Outing: job assignments were distributed to board and day of schedule
was discussed.

6. New Business:
e No New Business.

The meeting was adjourned at 1:10pm

Respectfully submitted by

Patrick McVerry, Secretary



