KALAMAZOO MUNICIPAL GOLF ASSOCIATION
BOARD OF GOVERNORS MEETING
March 19th , 2026

MEMBERS PRESENT

President Curt Wiser-phone

Vice President: Steve Haase

Board Members:
David Sheilds
Larry Braithwaite,
Kevin O'Toole
Tania Brammer
John Bradshaw
Steve Vicenzi

Erin Adams
John Hambrigh
Chris Christian
Director of Parks and Recreation Patrick McVerry
MEMBERS ABSENT:
Director of Golf Dean Marks
GUESTS PRESENT: Josh Webster
Approved minutes are forwarded to: Shelby Moss for Scott Borling, City Clerk

1. The meeting was called to order at 12:01 at Eastern Hills.
2. Minutes of the February 19th, 2026, meeting were approved.
3. Director of Golf Report:

e February ski revenue was our best February yet. Expenses were as expected.

e Eastern Hills opened for walking only on March 9t". We are hoping to have Milham
open by this weekend. Waiting for carts to be delivered. Red Arrow is scheduled to
open on April 11.

e We are fully operational with the new ForeUp POS system and have a few details to
work out for online tee time booking. There will be no booking fees when booking
through our website. Members will have their own portal to book tee times through.



e |'ve ordered 2 topdressers for $39,100, as well as a Scag mower for Eastern for $15,443.
Stongly considering a dump trailer for $8,659.

e We had a zoom meeting with a company called FireFly to learn about autonomous
mowers. The technology is quite impressive. We plan to schedule an onsite
demonstration, which will then help us learn what our ROl could be if we were to bring
a mower in.

e GPS screens for Milham are scheduled to be installed around the second week of May. |
had a few training sessions coming up to learn about how their advertising program
works.

Events
e 5-3-26 — Big Hole Scramble — Milham Park
® 6-26-26 - First Tee Marathon---Eastern Hills
e 7-13-26 - Drive, Chip, and Putt---Milham Park.
e 7-24-26 - Support Red Arrow Fundraiser---Milham Park.
Rangers/Starters:
Capital Needs Sub-Committee:
e No Discussion, other than RA event.
5. Old Business
Greens subcommittee met with Milham and they don’t think they need any updated
equipment. Eastern Hills needs a new top dresser and gang mower from the meetings. Kevin

gave updates on planned top dressing at Milham and maintenance items at Eastern Hills.

6. New Business:

The meeting was adjourned at 1:30pm
Respectfully submitted by

Patrick McVerry, Secretary



