KALAMAZOO MUNICIPAL GOLF ASSOCIATION
BOARD OF GOVERNORS’ MEETING
June 18, 2026

MEMBERS PRESENT

President Curt Wiser
Vice President: Steve Haase
Board Members: Erin Adams

Larry Braithwaite
Kevin O’Toole
John Bradshaw
John Hambright

Chris Christian

David Shields
Director of Parks and Recreation Patrick McVerry
MEMBERS ABSENT:

Tania Brammer

Steve Vicenzi
Director of Golf Dean Marks

GUESTS PRESENT:

Approved minutes are forwarded to: Shelby Moss for Scott Borling, City Clerk

1. The meeting was called to order at 12:00pm at Milham Park Golf Course.
2. Minutes of May 21, 2026 meeting were approved.

3. Director of Golf Report:

e May revenue was comparable to last year. YTD revenue is slightly up from 2025, but
still well short of budget. Expenses are better than budgeted.

e GPS screens for Milham Park have been fully installed and initial feedback is good. Still
working on geofencing along with learning nuances in the system. Next step is to sell
some advertising, just need to decide on an appropriate price structure.

e We plan to add some drainage to the tee on hole 13 at Milham Park and may put the
tee box in play at the County Amateur.



e Golf Association of Michigan is planning to re-measure and re-rate Milham Park in mid-
August.

Events
e June 26 - First Tee Marathon---Eastern Hills
e June 27-28 — Kalamazoo County Amateur — Eastern/Milham
e July 13 - Drive, Chip, and Putt---Milham Park.
e July 24 - Support Red Arrow Fundraiser---Milham Park.

Greens Committee:
e Kevin has reported a lot of positive comments on all courses.
Starters/Rangers:
e 4 new rangers have been added at EH in 6 hour shifts.

Capital Needs Sub-Committee:
e See above for maintenance building item.

5. Old Business
e Club Championship ideas were brought back up to see if there needs to be changes,

possibility of having Seniors Play different tees, also a suggestion of playing a qualifying
round and have a one day final at Milham.

6. New Business:

The meeting was adjourned at 12:48pm
Respectfully submitted by

Patrick McVerry, Secretary



