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Kalamazoo Department of Public SafetyFormer County Courts - Vacant

1st Floor

2nd Floor

20,000 sf 29,350 sf

18,750 sf 32,250 sf
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DD Meeting 8
June 25, 2025

Design Palette - CPED

Fresh + Playful
Clean lines, open layouts, and functional 
simplicity fosters productivity and focus.  The 
use of neutral tones, natural materials, and 
strategic lighting creates an uncluttered, 
sophisticated environment that is adaptable to 
the diverse needs of all work groups.
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Survey Result Highlights

75%

87%

“Everyone has a part to play”

• Access to technology
• Secure access between public 

and private areas 
• Access to natural light

37%
87%100%100%

100%

feel very connected 
to immediate 

workgroup

collaborate with 
other staff via dialog/ 
discussion: active 
listening 

were the highest rate of importance 
impacting effectiveness and happiness

are on video calls 
at least 2 times

 a day

would like a 
welcoming entry 

for public and a larger 
more functional lobby 
and flexible / various 
sized meeting rooms 

75% of participants voted this as being a key part of the City of Kalamazoo work culture.

would like dedicated 
storage space for a 

variety of needs 

feel the one thing they 
would like to keep about 

current workplace is 
individual offices for 

those who require them 

would use a 
comfortable outdoor space 

to recharge & 
healthy food options  

collaborate with staff 
often multiple times 
and day 

these interactions take place in 
a variety of ways: 
• Impromptu at workstations 
• casual lounge seating 
• more formal meeting space 

Crosstown Facility Project Scope

Area Use Description Ceiling Flooring Client 

Note: See “Direction for Expectations of Interior Finishes 
and Materiality” in the Design Document for additional info

Existing Spaces to Remain

Type 1 Utility/ Elec/ IT, Etc Update lighting Structure Ex Conc

Type 2 Storage/ Back of house Remove ex FFE. Minor touch 
up to walls, white paint. 
Remove flooring and prep for 
exposed concrete. Paint ex 
door/ frame-new hardware

Ex

Type 3 Office/ Meeting Ex

Type 4 Office/ Meeting Standard Small glass window wall 
added to adjacent area,

Ex CPT, rubber base

Type 5 Office/ Meeting Premium Large glass window wall 
added to adjacent areas. 
Decorative/ suspended 
accent lighting.

9’-10’ CPT, rubber base

Type 6 Hallway/ Circulation Paint ex VWC where possible, 
repair walls and paint where 
ex VWC is being impacted. 
Public areas to receive new 
VWC

9’=10’ CPT, rubber base

Type 7 Not used

Type 8 Lobby New high performance VWC, 
wood trim, detail, specialty 
lighting

New opening to 2nd floor with 
wood paneling.

Porcelain Tile Ceiling Note: Existing ceiling = grid in 
same location as existing. New ACT + 
General lighting. Min duct rework, if any.

New ceiling = new height + everything 
new, duct/sprinkler reworkType 9 Existing Toilet Rooms Replace all finishes and 

fixtures
Layout to remain

Newly Created Spaces

Type A Utility/ Elec/ IT, Etc Open to structure

Type B Storage ACT at 9’

Type C Office/ Meeting ACT at 9’ or 10’

Type D Open Office - Deck Open to existing structure. 
Some acoustic baffles

Specialty flooring 
at fitness and 
KDPS training

Type D.1 Open Office - ACT ACT at 10’. (Community room 
at 12’)

Type E Work Cafe/ Kitchen WC open to existing structure. 
Some acoustic baffles. 
Kitchen ACT at 10’

Area Use 

1
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Project Scope Budgeting Diagram

N

Main Level Plan
Scale: 1/16” = 1’-0”
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New Windows

New Skin

Canopy

New Skin
New 

Construction

Existing Walls

New Walls

8

4

Scope of Work

design process

Schematic Design 
Reviews & Feedback 


SD Budgeting

Masterplan 
Budgeting

SCHEMATIC DESIGN

Team Culture 
Workshop & 
Identifying 

Opportunities


2023 2024

Team Survey


Team Programming 
Meetings

Detailed 
Programming & 

Building Masterplan

$

EXPLORATION & MASTER PLANNING

Design Development

Reviews & Feedback 

DD Budget 
Update

$

2025

Construction 

Documentation

Public Bid Start of Construction

December 2025

$

DESIGN DEVELOPMENT & DOCUMENTATION
TODAY

CONSTRUCTION
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Vision

Maximize the benefit of the building as a resource 
to departments and the community with consideration of the 

present and future. 

Help the team do their best work in 
supporting the public.  

Staff, Public & Community Organizations 
will be drawn to the facility as it will encourage them to feel

happy, healthy & connected. 

project goals



Public Areas


• Lobby

• Service Windows

• Business Center

• S/M/L Meeting Rooms

CPED Workplace


Information Technology 
Workspace


Fire Safety, Public Safety 
Records Workspace & 
Archive


1st floor

Community Planning & 

Economic Development

5,800 sf

12,750 sf

1,200 sf

3,500 sf



Community Room

Event & Public Meeting Facility


City Employee Fitness Facility


Public Safety DT Training Facility


Open office space for future City 
departments and staf

2nd floor

Community Planning & 

Economic Development

6,000 sf

3,800 sf

1,350 sf

2,500 sf



Downtown Station 1 Facility


KDPS Staff Entrance, Meeting 
Rooms & Hoteling Areas


Nap Rooms

1st floor

3,600 sf

1,100 sf

300 sf

1,350 sf

Department of Public Safety

Break Room / Kitchen



clear point of public entry



shared lobby for public service interface
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branding concepts 
city of kalamazoo CPED

Community Planning &

Economic Development



assets

1

2

3

Public Lobby & 

Service Windows

A simple, accessible and welcoming 
experience 


Community Planning & Economic Development

Community Room 

Public Meeting Facility

Flexible space for large community events


A purpose-built workplace 

Variety of work and meeting spaces for 
collaboration and focus
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initial branding concepts 
kdpsKalamazoo Department of Public Safety



assets

Public Interface

• Service Windows 

• Fingerprinting Room

• Staff Security

• Lobby & Guest Meeting Room

Fitness & VR Training Facilities

• Accessible to all City Employees

• Shower Rooms

• Dedicated Padded Training Room for DT/VR 

Training


Department of 

Public Safety

Station 1

• Dedicated & Centralized Space for On-duty 

Station 1 Staff within the building

• Expanded Report Room Facilities & Personnel 

Storage

• Nap Rooms & Recharge Area

• Kitchen 

• Staff Offices & Meeting Rooms 


1

2

3


