:| nterseCt Arthur Washington Jr.
: Crosstown Center

Workplace Remodel



150 E Crosstown Parkway




Former Couniy Courts - Vacan? Kalamazoo Deparitment of Public Safely
1st Floor 20,000 sf 29,350 sf

2nd Floor 18,750 sf 32,250 sf



Team Culture
Workshop &
Identifying
Opportunities

2025

Designh Development
Reviews & Feedback

rocess

37"0

feel very connected are on video calls
to immediate at least 2 times
a day

workgroup

+ Access to technology
Secure access between pub
ad private areas

Team Survey

Team Programming
Meetings

Update

DD Budget

Schematic Design
Reviews & Feedback

Detailed
Programming &
Building Masterplan

Masterplan
Budgeting

SD Budgeting

Start of Construction
December 2025

Construction Public Bid

Documentation



project goals

Maximize the benefit of the building as a resource
to departments and the community with consideration of the
present and future.

Help the team do their best work in
supporting the public.

Staff, Public & Community Organizations
will be drawn to the facility as it will encourage them to feel

happy. healthy & connected



Commanity Planning &
Economic Developmenit

1st floor

Public Areas

5,800 sf

« Lobby
« Service Windows

 Business Center
« S/M/L Meeting Rooms

CPED Workplace
/2,750 st

Information Technology
Workspace

1,200 st

Fire Safety, Public Safety
Records Workspace &
Archive

3,500 st



Commanity Planning &
Economic Developmeni

2nd floor

Community Room
Event & Public Meeting Facility

6,000 st
City Employee Fitness Facility
3800 sf

Public Safety DT Training Facility
/350 st

Open office space for future City
departments and staff

2500 st




Deparfiment of Public Safety
1st floor

Downtown Station 1 Facility

3,600 st

KDPS Staff Entrance, Meeting
Rooms & Hoteling Areas

1./00 st

Nap Rooms

300 st

Break Room / Kitchen

/350 st




clear point of public entry



shared lobby for public service interface



Community Planning &
Economic Development
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assets

Community Planning & Economic Development?

0 Public Lobby &

Service Windows
A simple, accessible and welcoming
experience

° Community Room
Public Meeting Facility

Flexible space for large community events

° A purpose-built workplace

Variety of work and meeting spaces for
collaboration and focus



TOWNRSERS -
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ASSe1S

epariment of
Public Safety

Public Interface
« Service Windows
« Fingerprinting Room

 Staff Security
« Lobby & Guest Meeting Room

Station 1
« Dedicated & Centralized Space for On-duty

Station 1 Staff within the building

Expanded Report Room Facilities & Personnel
Storage

Nap Rooms & Recharge Area

Kitchen

Staff Offices & Meeting Rooms

e Fitness & VR Training Facilities
« Accessible to all City Employees
« Shower Rooms

« Dedicated Padded Training Room for DT/VR
Training




